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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

enpto w3ydenuss auctuiuimHbel «KaapoBas monuTukay (nanee — MUCIUIUIMHA) SIBISETCS
dbopMupoBaHHe y OOYYarOMIMXCS HEOOXOIMMBIX TEOPETUYCCKUX 3HAHUH OCHOB pPa3pabOTKH U
peanu3anuy KaapoBOW MOJUTUKHA OPraHW3allid, OCHOB CTPATETHMYECKOr0 YIPaBICHUS TEPCOHATIOM,
OCHOB ()OPMHUPOBAHUS W WCIIOIH30BAHUS TPYJOBOTO MOTEHIMATIA U WHTEIUICKTYaIhbHOTO KamuTajia
OpraHu3aIyM, OTASIHPHOr0 PabOTHUKA, a TAKXKE OCHOB KaJpPOBOr0 TUIAHHUPOBAHUS W KOHTPOJUIMHTA,
OCHOB MapKeTHHTa IMepcoHana, pa3paboTKH W pealu3alliyd CTPATerHH MPUBJIICUCHUS MEepPCoHANA H
yMEHHEM MPUMEHATh X Ha IIPAKTHKE.

3a1aun TUCHMILINHbIL:

— (opmMupoBaHHE TEOPETUUYECKUX TMPEACTABICHUN O KaapOBOW IOJMTHKE KaK OCHOBE
yIPaBICHUS KQAPOBBIM COCTABOM COBPEMEHHOM OpraHu3alliu;

— W3YYCHHE W OBJIQJIECHHE OCHOBAMHM METOJIOJIOTHHM M METOAMKOHM Iporecca pa3padoTKu
KaJIpOBOM TIOJUTHKU OPTaHU3AIINH;

— pPacCMOTpPEHHE COJCpXKaHUs JNESITCIbHOCTH IO KaJApOBOMY IUIAHUPOBAHHWIO U BBIPAOOTKA
HAaBBIKOB M YMEHHH (QOPMHpPOBAaHUS IUIAHOB Pa3IMIHOIO YPOBHS MO pPabOTe C TEPCOHAIOM
OpraHu3aIlNH;

— O3HAKOMIJICHHE C YCJIIOBUSMHU U (AKTOPaMH, BIHSIONIMMH Ha OCYIIECTBJICHHE KaJIPOBOTO
IJIAHUPOBAHUS B OpPraHU3aIluy;

— OBJIQJICHHC HAaBBIKAMH IMPAKTUYCCKOW JCSITEIHLHOCTH B cepe YImpaBJICHUS NEPCOHAIOM C
y4eToM TpeOOBaHUI KaApOBOrO IJIAHUPOBAHUS OPTaHU3AINH.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuunimHa OTHOCUTCS K (paKylbTaTUBHBIM JUCIUIUIMHAM Y4eOHOTO IJiaHa 10 OCHOBHOM
npodeccnoHaTbHOM 00pa30BaTEIBHON MPOTPaAMME BBICIIETO 00pa3oBaHUST DKOHOMHKO-IIPABOBOE
o0ecrieueHre HKOHOMHYECKOM Oe3omacHocTd no crenuainbHocTd 38.05.01 DxoHOMHYecKas
0€301acHOCTb.

JucuunnuHa uMeeT JIOTMYECKYI0 U COJAEPKATEIbHO-METOJIUYECKYI0 CBSI3b C OCHOBHBIMU
muctummuHamMu OTIOIN cnenmanurtera. 3HaHUs, YMEHMs, HABBIKM M KOMIIETCHIIMH, MOJYYCHHbBIC
OOy4arolUMUCS TPH HU3YYCHUU JaHHOW AMCHUUIUIMHBI, HAXOJIT IIHPOKOE NPHUMEHEHHE B
TBOPYECKON M HAyYHO-HCCIIEIOBATEILCKONW IEATEIBbHOCTH, MPU TMOATOTOBKE KYPCOBBIX PAabOT M
BBINTYCKHON KBaNU(UKAIMOHHON PaOOTHI.

Hucnunnuna u3ydaercs Ha 5 Kypce B 9 cemecTpe 1o ouHOM (opme OOydeHHs M 1O OYHO-
3a04HOM (hopMe oOyueHus1, popma MPOMEKYTOYHON aTTeCTallUU — 3a4eT.

3. IlepeueHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JUCHMILIMHE (MO1Y.110), COOTHECEHHBIX
¢ IJIAHMPYEMBbIMHU pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI NPOrpaMMbl
B pesynbrare ocBoeHUs y4eOHOW TUCHMIUIMHBI OOYYAIOUIUICS TOJIKEH JIEMOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Kon n
HauMEHOBaHUE
Kareropus Kon u popmynupoBka HHMKaTOpa Kon n HaumeHoBaHue
KOMITETEHITH I KOMITETCHITUN pe3yiabTaTa O0ydeHHs
JIOCTHKEHHS
KOMIIETCHIUU
[Ipodeccuonanpnas | [TIK — 5. Ciocoben [1K-5.1-1. [TIK-5.1-1.3-1. 3naeT oCHOBBI
KOMIICTCHIIUS OCYIIIECTBISTh PaspabatbiBaeT SKOHOMHKH U COIIUOJIOTUU
KOHTPOJTb MEpBI 110 U3MEHEHHIO | TPy, TOHATHE KaJIPOBOM
3¢ (HEeKTHBHOCTH MPOLEAYP KOHTPOJS | MOTUTUKH, METOIBI,
paboOTHI COTPYAHUKOB | IEATEITbHOCTH TEXHOJIOTHH, HHCTPYMEHTBI
Y NIOApa3iesieHui paboOTHUKOB U COBEPIIICHCTBOBAHUS KOHTPOJIS
opraHu3anuu B chepe | moaApa3AeNeHus I | IeATeIbHOCTH PaOOTHUKOB U
YIPABICHUS PUCKAMU | TTOBBILICHUS MOIpa3IeIICHNUs], HOPMBI
s exTuBHOCTH po¢eCCHOHATBHOM ITHUKH,
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paboThl pabOTHHUKOB | HOPMBI KOPIIOPATUBHOTO
Y MOJIpa3IeJICHUI YIpaBJICHHS U KOPIIOPATUBHOMN
KYJIbTYPBI

IMK-5.1-1.V-1. Ymeer
peann30BbIBATh KaIPOBYIO
HOJIUTHKY B OpraHU3allNH,
MIPUMEHSTh METO/IbI OLICHKHU U
aTTecTalu pabOTHUKOB,
(hopMyIUpOBaTh LETH U
3a7a4u pabOThl COTPYAHUKOB,
OLICHUBATh JCATCIBLHOCTD
pabOTHHKOB B paMKax
MOCTABJICHHBIX 3a/1a4

B pe3ynbraTe 0CBOGHUS AUCLMILIMHBI 00Y4atOLUics JOIKEH:

3HATh:

— OCHOBBI DPa3pabOTKW M pealu3aldy KaJpoBOH IOJUTHKM W CTPATErMU YIPABICHUS
IIEPCOHAIIOM;

— OCHOBBI KaJIpOBOI'0 IUIAHUPOBAHMSI B OPraHU3alluu;

YMETbh:

— AHAJIM3MUPOBATHh BHELIHIOIO M BHYTPEHHIOKIO CPElly OpraHU3alliy, BBIABIIATH €€ KIIIOUEBBIC
AJIEMEHTHI U OLIEHUBATh UX BIMSHHUE HA OPTaHU3ALMIO U €€ TIEPCOHAT;

— pa3palaTbIiBaTh KOPIOPAaTUBHBIE, KOHKYPEHTHbIE U (DYHKIIMOHAIbHbIE CTPATErMH Pa3BUTHS
OpraHM3allM B YaCTH YIPaBIEHUS IEPCOHAIIOM;

— MPOTHO3UPOBATh U IUIAHUPOBATh NOTPEOHOCTh OPraHU3alMU B NIEPCOHANIE B COOTBETCTBUU
CO CTpaTETHYECKUMHU IJIAHAMHU OpTaHU3aIMK U ONPeAesaTh 3 (HEKTUBHBIC TYTH €€ YAOBICTBOPEHUS;

BJIAJIETh!

— METOoJaMH pa3pabOTKU U pealu3alu CTpaTeruil yrpaBieHUs IEPCOHATIOM;

— METOJaMM TUIAHUPOBAHUS YHUCIEHHOCTH U MPOQECCHOHATIBHOIO COCTaBa MEpCOHAa B
COOTBETCTBHUH CO CTPATErMYECKUMU TUIAHAMU OpraHU3aliH.

4. O0beM AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOi padoThl (pa3aensiercs no popmam
00y4eHus)
OO1asi TpYA0EMKOCTh JAUCHHUILTHHBI cocTaBisieT 1 3auetHyro eauuuny (36 gacos). dopma
IIPOMEXYTOYHOM aTTeCTaluy — 3a4eT.

Ounas ¢popma o0y4eHus

Bup y4yedHoii padoThl Bcero CemecTpsl
4acoB 9

AyauTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 12 12
B ToMm uncie: - -
Jlexrum (JI) 4 4
[Tpaktryeckue 3anstus (I13) 8 8
Cemunapsl (C)
JlaGoparopusbie pabotsl (JIP)
CamocrosiTejibHas padora (Bcero)* 24 24
By npoMexxyTO4HOI aTTecTanum sauen
OO0mmas Tpy10eMKOCTb: Jachl 36 36

3a4EeTHEIC €IUHUIIBI 1 1

OuHo-3204Has popMa 00yUeHU

Bup yueO6Hoii padoThl | Bcero | Cemectphl




4yacoB 9

AyIUTOpHBIE 3aHATHS (KOHTAKTHAsA padoTa) 8 8
B tom uncie: - -
Jlexuuu (JI) 4 4
[Tpaxtrueckue 3ansatus (113) 4 4
Cemunapsi (C)
Jlaboparopusie paboTs (JIP)
CamocrosiTejibHas padora (Bcero)* 28 28
By npomeXyTo4HON aTTeCTalluy 3ayem
OO01mmas Tpy10eMKOCTb: Jachl 36 36

3a4ETHBIE €IUHULIBI 1 1

* st o0yvaromuxcs 1Mo UHANBHIyaTbHOMY y4eOHOMY IUIaHY KOJIMYECTBO YaCOB KOHTAKTHOM
. 1
U CaMOCTOSITEIIbHOM paOOThl YCTAaHABINBAECTCS MHANBUAYAIbHBIM YYEOHBIM IIIIAHOM .

JlucuuiuinHa — pealu3yeTcs IOCPEACTBOM IPOBEICHUS YUeOHBIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTanuu oOydJaromuxcs). B
COOTBETCTBHUHM € paboyeil mporpaMMoi 1 TeMaTUYECKUM IUIAHOM U3Y4EHHUE AUCLHUILIMHBI IPOXOIUT B
¢dbopMe KOHTAaKTHOW pabOTHI OOYYAIOIUXCS C MpernojaBaTesieM M CaMOCTOSTEIbHONW pPaboThI
obyuaromuxcs. [Ipu peanuzauuu JUCUUIUIMHBI NIPEyCMOTPEHA ayAUTOpHAs KOHTAaKTHas pabora u
BHEAYJAUTOpPHAsI KOHTAKTHAsi paboTa MOCPEACTBOM DIIEKTPOHHON WH(POPMALMOHHO-00pa30BaTEeIbHON
cpeabl. Y4eOHBIH Mpolecc B ayAUTOPUU OCYLIECTBIsETCS B (QopMe JEeKIMA U MNpaKTHUYECKUX
3aHATUN. B JeKUUAIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIAT B pabouyro mporpammy. Ha
IPAKTUYECKUX 3aHATUAX OoJjiee MOAPOOHO H3y4aeTcs NIpPOrpaMMHBIA MaTepual B IUIOCKOCTH
O0TpaOOTKH MPAKTHYECKUX YMEHUH U HABBIKOB U YCBOEHUS TeM. BHeaymuTopHas KOHTaKTHas pabota
BKJIFOYAET B ce0sl MPOBEJCHUE TEKYILLEr0 KOHTPOJISI YCIIEBAEMOCTHU B 3JIEKTPOHHOM MH(OPMAIIMOHHO-
o0Opa3oBartesbHOMU cpejie.

5. Coepskanue IUCHUILTHHBI (MOTYJIA)
Pa3pennbl iMcUMIVIMHBI M TPYA0EMKOCTD 110 BUIaM Y4eOHbIX 3aHATHI
(B akajleMHYeCKHX Yacax)
Ounasn ¢hopma odyuenusn

Buapl yueOHoI padoThbl, aKageMHUYeCKUX YACOB
- KonTakTHasi padoTa ody4yarommxcs ¢
% npenogaBaTesemM
5 = o e e
=]
Pa3nen, Tema o = 5 s e 2
v RS = = o R
m o 2. = o E [=" = <)
2 3 = = &= = =
E B & =
= = = F = ¥ s
] = = )
o é o =]
@, =
Tema 1. Kanpoas nonutuka
OpraHU3aIAN U €€ KOHIENTyaIbHbIC 9 6 3 1 2
OCHOBBI
Tewma 2. Pa3paboTka kaapoBoit 9 6 3 1 2

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00yUYeHNH, JUTS 00YJIAFOIIUXCS C OTPaHUYCHHBIMI BO3MOXHOCTSIMA 3I0POBBSI 1 HHBAIHIOB, JUIS JIHI, 3a9HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
O0COOCHHOCTSIX MPABOBOTO PEryJIMPOBaHUs OTHOLICHUH B cdepe oOpa3oBaHMs B CBA3HM C NPHUHIATHEM B Poccuiickyro
Oenepanuro Pecniyonmku Kpeim 1 oO6pa3zoBanueM B coctaBe Poccuiickoit denepariin HOBBIX CYOBEKTOB — PecmyOmnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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IIOJIUTUKH

Tewma 3. KanpoBas nonutuka B
OTHOIICHUH 3aHATHIX Ha
rOCYJIapCTBEHHOM IPakIaHCKOM
ciryx0e

Tewma 4. [1oBbienue

3¢ PEeKTUBHOCTH KaAPOBOI
MIOJINTUKH U TIPAKTHKA €€
peanuzaiuu

KonTposnb, mnpomexyTouHast
aTTecTanus

O61mmii 00bemM, 4aCOB

36 24 12 4 8

®opMa MPOMeKYTOYHOI aTTecTAMA 3aver

Ouno-3aounasn hopma odyuenusn

Buapl yueOHoi padoThl, aKageMHUYeCKUX YACOB

= KonTakTHasi padoTa ody4yarommxcs ¢
g npenojaaBaTejieM
wa
= o =) )
(=
Pa3nen, Tema o g5 5 ) Z
3 =S S z o
2| E% - = | 28| if
m o ) = = = = ;
S 2 = = = B E =
= = | = ¥
] 5 s < M
o = 5} ="
@ =
Tema 1. KagpoBast nonutuka
OpraHM3alMU U €€ KOHICITyalbHbIE
p Ty 9 7 2 1 1
OCHOBBEI
Tewma 2. Pa3zpaboTka kaapoBoit
p AP 9 7 2 1 1
MMOJINTUKHU
Tewma 3. KagpoBas nonutrka B
OTHOILICHUY 3aHATHIX Ha
N . 9 7 2 1 1
rOCYJIapCTBEHHOM IPak1aHCKOU
ciryx0e
Tema 4. [ToBbllIeHUE
3¢ (HEeKTUBHOCTH KaJpOBOM 9 7 5 1 1
MOJIMTUKY U IIPAKTHKA €€
peanu3anumn
KoHTpoJib, MpoMe:KyTOYHAS
aTTecTanus
O06muii 00LeM, YacoB 36 28 8 4 4
®opMa MPOMEKYTOYHOI aTTeCTAMA 3aver

Conep:kaHue THCHHILUINHBI, CTPYKTYPHPOBAaHHOE 10 pa3aenaMm (TeMam)

HaumenoBanue pazienos (Tem)
JUCITUTLIAHBI

Copnep:xanue pazzaena (Tem)

Tema 1. Kanposas monutuka
OpTraHM3alN{ U €€ KOHIENTyalbHbIe
OCHOBBI

[TonsATHE M MpUHIMIIBI KaAPOBOM NOJUTHKY. Llenn n 3amaun
KaJpOBOM MOJUTUKU. THIIBI KaIPOBOU IOJIUTUKU U UX CBS3b CO
CTpaTeruel pa3BUTHUSL OPraHHU3ALMH.

Tema 2. Pa3zpaboTka KaapoBoit
MTOJINTUKA

DeMeHTHl KaJApOBOH IMOJIUTUKHU U JTAlbI €€ pa3paboTKH.
@akTopsl, BIUAIONINE HAa KaJAPOBYIO NOJIUTUKY. BinsHue
BHEIIHUX (pakTopoB. BiusiHre BHyTpeHHUX (HaKTOPOB.
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[TpoGiemb! pa3paboTKH KapOBOI MOJUTHKU B COBPEMEHHBIX
YCIIOBHSIX
Tewma 3. KanpoBas monutuka B OcHOBBI pabOTHI C KaJipaMH B CUCTEME TOCYIaPCTBEHHON
OTHOLLUEHUU 3aHATHIX Ha rpaxaaHcKoi ciyx0bl. HoBbIe HHCTPYMEHTHI KapOBOit
rOCYJapCTBEHHOMN IPa)K1aHCKOW | MOJIMTHUKHU TOCYIapCTBEHHON CITY»KOBI.
ciryx0e
Tewma 4. [loBblieHNE Kputepun onieHku 3pGeKTUBHOCTH KaIpOBOM MOTUTUKH.
3¢ (HeKTUBHOCTH KaJpOBOii KittoueBbie nokazarenu 3ppeKTUBHOCTH KaJIPOBOM MOTUTHKH.
MOJIMNTUKYU U TIPAKTUKA €€ Oco0eHHOCTH peanu3anuy KaapoBOil MOJUTUKH B POCCUUCKHX U
peanuzanuu 3apyOexHbIX KoMmanusx. KaapoBas moauTHKa HHHOBALMOHHO-
OPUEHTUPOBAHHOMN OpraHU3alUHU.
6. CamocTrosiTeibHasi padota cryaentos (CPC)
6.1 Buabl caMocTOATEIbHOM PadoThl 00YYAIIUXCS 110 JUCIHUILJIMHE
HNunexc
. KommuectBo wacos
WHIUKaTOpa Bunbl camocTosiTenbHOM
Tema/Pasnen dbopMupyemoii paboThl 00yYAIOIIUXCS
KOMITETCHIIHT 020 0300
Tema 1. Kanpoas IToaroToBka K JI€KIMOHHBIM U
HOMMTHKA OpraHu3aIuu IPAKTUYECKUM 3aHATHAM I10
1 €C KOHLICITYaJIbHbIC K-5 1-1 BOIIPOCaM YCTHOTI'O ompoca 6 7
OCHOBBI T IMoaroToBka H0KIa1a
IloaroroBka K TECTUPOBAHUIO
Brimonnenune 3amanui
Tema 2. Pa3paboTka I1IK-5.1-1. IloaroroBka k J1€KIIMOHHBIM U
KaJpOBOM MOJUTUKHI MPAKTUYECKUM 3aHATUSIM T10
BOIIPOCaM YCTHOTO OIpoca 6 7
IloaroroBka noxkiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenune 3amanumit
Tema 3. Kanposas I1IK-5.1-1. IloaroroBka k JeKIIMOHHBIM U
MOJIUTHKA B MPAKTUYECKUM 3aHATUSIM T10
OTHOILEHUU 3aHATHIX BOIIPOCAM YCTHOTO OMpoca 6 7
Ha roCyapCTBEHHOU [TogroroBka nokimana
IPaKJIaHCKOU [ToaroroBka K TECTUPOBAHUIO
ciryx0e Brinonnenue 3ananuit
Tewma 4. [loBbienue [ToaroroBka K JEKIIMOHHBIM U
s dexTuBHOCTH MPAKTUYECKUM 3aHATHIM IO
KaJpOBOM MOJUTUKHI [1K-5.11-1. BOIIPOCAM YCTHOTO OMpoca 6 7
Y TIpaKTHKa ee [ToaroroBka nokmana
peanuzanuu [ToaroroBka K TECTUPOBAHUIO
Brimonnenune 3amanmit

6.2.MeToanyeckne yKa3aHusi 10 OPraHU3aHN CAMOCTOSITEIbHON PadoThI CTYICHTOB

CamocTrosaTenbHass paboTa CTYAEHTOB — 3TO IMPOILECC AKTUBHOIO, LEJIEHANPaBICHHOTO
NpUOOpPETeHUs] CTYAEHTOM HOBBIX 3HAHWH, YMEHMHA 0e3 HEeMOCPEACTBEHHOI'O  y4acTHs
MPENo/aBaTelis, XapaKTePU3YIOIUNUCS MPEIMETHON HAMPaBIEHHOCTHIO, Y(PPEKTUBHBIM KOHTPOJIEM U
OLIEHKOH pe3y/bTaToB JesATeIbHOCTH 00yUaroIerocs.

[{enu camocTOSATENIbHOMN pabOTHI:

— CHUCTCMATHU3allUuA U 3aKPCIUICHUC TTOJYUCHHBIX TCOPCTHYCCKUX 3HAHUU U MPAKTHUYICCKUX
YMEHHUH CTYAECHTOB;

— yrayOJieHue U paclIupeHne TeOPETUIEeCKUX 3HAHUM;

— (hopMuUpOBaHME YMEHMH MHCIOJIb30BaThb HOPMATHBHYKO U CIPAaBOYHYIO JOKYMEHTAIHIO,
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CIELMAJIbHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENIBHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYAECHTOB, OTBETCTBEHHOCTU U
OpPraHU30BaHHOCTH;

— (hopMupoBaHHE CAMOCTOSTENLHOCTH MBILUIEHHS, TBOPUECKOW MHULIMATHUBBI, CIOCOOHOCTEH
K CaMOpa3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOPEAIN3aLUK;

— Pa3BUTHE UCCIIENOBATEIBCKUX YMEHUN U aKaJJIEMUYECKUX HABBIKOB.

CamocrosTenbHas paboTa MOXET OCYIIECTBIATHCA HMHIUBUAYAJIbHO WM TPYIIIaMU
CTY/IEHTOB B 3aBUCUMOCTH OT LI€JIH, 00bEMA, YPOBHS CIOKHOCTH, KOHKPETHONH TEMATHKU.

TexHOJOTHsT OpTaHU3aMH CAMOCTOSTEILHON pabOThl CTYIACHTOB BKIIIOYACT HCIIOJIIb30BAaHHE
MH(GOPMALMOHHBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

[lepen BbINOAHEHHWEM OOYYAIONIUMKCS BHEAYIUTOPHOH  CAMOCTOSTEIBHOH  pabOThI
[IPENOJAaBaTelb MOXKET IPOBOJUTh HHCTPYKTaXX II0 BBIIOJHEHHMIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCS:

— LIEJIb U COJEP/KAaHUE 3a1aHNUS;

— CPOKH BBIIOJIHEHNS,

— OPUEHTUPOBOYHBII 00BEM padoThI;

— OCHOBHBIE TPeOOBaHUS K pe3yJabTaTaM padOThl U KPUTEPUH OLICHKH;

— BO3MO>KHbIE TUITMYHBIE OIIMOKHU P BBITOIHEHUU.

KoHTponb pe3yiabTaToB BHEAYTUTOPHOH CaMOCTOATENBHON pabOThl CTYJEHTOB MOXKET
IIPOXO/UTH B MUCbMEHHOM, YCTHON WM CMELIaHHOM (opme.

CTyaeHThI TOJDKHBI TIOJXOIUTh K CAMOCTOSITENIFHON padoTe Kak K HaUBaKHEHIIIEMY CPEJICTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETUUECKUX 3HAHUM, BbIpaOOTKE €JMHCTBA B3IVISJIOB HA OTJENbHBIC
BOMPOCHI Kypca, MPHOOPETEHUsI ONPEICICHHBIX HABBIKOB W HCIOJIb30BaHUS NPOPECCHOHATHHON
JIUTEPATYPHI.

[Tomemienust a7 CaMOCTOSTEIBHOW pPa0OThI OOYYArOMIMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu «MHTepHeT» M obecredyeHueM JoCTyna B
ANEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aliH.

[Tpu camocTosTensHON MPopaboTKe Kypca 00ydaromuecs 10JIKHbI:

— IpOCMaTpUBaTh OCHOBHBIE ONPEENIECHUS U (DAKThI;

— MOBTOPUTH 3aKOHCIIEKTUPOBAHHBINA HA JIEKIIMOHHOM 3aHITHHA MaTepuall U JOMOJIHUTH €T0 C
Y4E€TOM PEKOMEHIOBAHHOM 110 TaHHOM TEME JINTEPaTyphI;

— U3Y4YUTh PEKOMEHJOBAaHHYIO JINTEPATYpPy, COCTABIATH TE3MCHI, AHHOTALMM M KOHCIIEKTBI
HanOosee BaXKHBIX MOMCHTOB;

— CaMOCTOSITEJILHO BBIIIOJIHATE 3aJJaHUsl, AaHAJOTHYHBIE NTPEAJIaraéMbIM Ha 3aHATHIX;

— UCTOJIb30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (POH/IA OLIEHOYHBIX CPE/ICTB;

— BBINOJIHATH JOMAIIHUE 3aJaHMs 110 YKa3aHUIO IIPENo1aBaTes.

7. YueOHO-MeTOIMUYeCKOe U HH(POPMALIMOHHOE o0ecnedeHne TUCIUILTUHBI (MOTYJIs1)

a) OCHOBHas JIuTeparypa

Operos, FO. I'. KaapoBas monuTuka u KaJJpoBOe TUIAHUPOBAHKE | YIEOHUK M MPAKTUKYM IS
By30B / FO. I'. Oneros, B. B. Ilasnosa, JI. C. babsiauna. — 4-e u3n., nepepad. u gon. — MoOCKBa :
WznarensctBo FOpaiit, 2024. — 707 ¢. — (Bsicmiee o6pa3oBanue). — ISBN 978-5-534-18970-4. —
Texer : oanektponnsli // OOpazoBatenmpHas tuiatrgopma FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/555567

Kanposast monmuTrka M KaJpoBBIi ayIUT OpraHu3amnuu : ydeOnuk ais By3o / JI. B. ®oruna
[u ap.] ; mox obmelt penakuueii JI. B. ®otunoit. — Mocksa : UznarensctBo FOpaiit, 2024. — 478 c.
— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-14732-2. — Tekct : SIEKTpOHHBIA //
O6pazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543981

0) IOoMONHUTENBHAS TUTEPATypa

Hyxuosckuii, C. B. Kaapoas 6e30macHOCTh OpraHU3alMK : YY€OHUK W TPAKTHKYM IS
By30B / C. B. JlyxHoBckuii. — Mocka : U3nmarensctBo IOpaiit, 2024. — 233 c. — (Bsicmee
obpazoBanme). — ISBN 978-5-534-16853-2. — Tekct : anekrpoHHb // OOpazoBaTenbHas

9



wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/541536

3namenckuii, JI. FO. T'ocynmapcTBeHHass 1 MyHULIMTAIbHAS CTy»0a : yueOHUK 11 By30B / 1.
1O. 3namenckuii ; orBercTBeHHbIN penakrop H. A. Omenbuenko. — 5-e u3z., nepepad. u gon. —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 384 c¢. — (Bricmee o6pa3zoBanne). — ISBN 978-5-534-
19080-9. — Tekcr : snekTponHbi // OOpazoBarenpHas tiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/555903

B) IpOrpaMMHOE 0OecrieUeHUE

B mpormecce u3ydeHHs IUCHUIUIMHBI HCHOJB3YIOTCS oducHbli mnaker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamMma s
npocmotpa u ureHus ¢aitnos PDF AdobeAcrobatReader, mporpamma a1t Bocripou3BeeHus (IidIi-
anuManuu B Opaysepax AdobeFlashPlayer, Opay3zepbsr Google Chrome, Opera, AHTHBUpPYC
Kacnepckoro m DrWeb, mnporpamMma kommbloTepHOro TecTupoBanus 3HaHuii MyTestXPro,
porpamMma Jijisi Co3aanus 3J1eKTponHoro yuebuuka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl TaHHBIX, THPOPMAIIMOHHO-CIIPABOYHBIE U TOMCKOBBIE CHCTEMBI:

- OG6pa3oBarenpHas wiardopma KOpaiT urait.ru

- HWudopmanmonnas cucrema "ExnHoe okHO fgocTtyma K oOpa3oBaTelbHBIM pecypcam' —
http://window.edu.ru/

- https://lwww.rsl.ru — Poccuiickas ['ocynapctBennas bubnnoreka

- https://link.springer.com — MexaynapoaHas pedepariBHas 0a3a JaHHBIX HAay4YHBIX
uznanuit Springerlink

- Menemxment B Poccuu u 3a pyoekoMm : [KypHai]| [DnekTpoHHBINH pecypc]| / @unmpece. —
Pexxum moctyma: http://www.mevriz.ru.

- DIeKTpOHHBIE KHUTH IO MEHEMKMeHTy (ympasineHuro npeamnpusitueMm) // AUP.Ru
aJIMMHHUCTPATUBHO-yIpaBiIeHUECKUil moprain [Dnexktponnslii pecypc] / AUP.Ru. — Pexum nocryna:
http://www.aup.ru/books/i002.htm.

- TocymapcTBeHHas cucreMa MpaBoBOM HMH(pOpManuu — OQUIUANBHBI HHTEPHET-MOPTAT
npaBoBoit nHpopmarmu — http://pravo.gov.ru/

8. MaTepunajibHO-TeXHHYeCKOe o0ecnedeHue TUCIUTLIMHBI (MOTYJIs)

WMHCTUTYT pacnonaraer NOMEIEeHUsIMH, KOTOpble PEACTaBISIOT cO00H yueOHbIE ayIuTOPHH
JUIS TIPOBEJICHUST YUE€OHBIX 3aHATHH, MPEJyCMOTPEHHBIX MPOTrpaMMON CHEIHMAIUTETa, OCHAICHHbIE
000pYyJIOBaHUEM U TEXHUYECKUMU CPEICTBAMH 00yUEHUS.

[Tomemienust AJis €caMOCTOSATENbHONM pabOThl OOy4YalOIIUXCSl OCHAIIEHbl KOMIBIOTEPHOMN
TEXHUKOM € BO3MOYKHOCTBIO MOJKIIOYEHUS K ceTH «VIHTepHeT» M obOecneueHueM JocTyna K
AJIEKTPOHHOU MH(OpPMAIIMOHHO-00pa3oBaTeNbHOM cpeae MHcTuTyTa.

HNuctutyr o0ecrieyeH HEOOXOIUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO M CBOOOJHO
pacnpocTpaHseMOro NporpaMMHOro 00ecredeH sl, B TOM YUCJI€ OTE€YECTBEHHOTO MPOU3BO/ICTRA.

[Tpu ucnonb30BaHUM B 00pa30BaTEIILHOM IMpOIecce MeYaTHBIX U3aHui ONOIMOoTeUHbIH HOH
YKOMILJIEKTOBAH IE€YAaTHBIMM H3JaHMSAMU W3 pacueta He MeHee 0,25 sk3eMIusipa Kaxaoro us
W3JIaHUH, yKa3aHHBIX B paOOyuX MporpamMmax IUCHMIUIMH (MOAyJeil), mporpamMmax NpakTHK, Ha
oJlHOro oOydaromierocss M3 4YHcla JHI, OJHOBPEMEHHO OCBAMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUIUIMHY (MOAYIb), MPOXOIAIINX COOTBETCTBYIOIIYIO TPAKTHKY.

OO6yuarommmcst obecrieueH A0CTyM (yAaJeHHBIH JOCTYI), B TOM YKCJE B CIIy4ae NMPUMEHEHHS
AJIEKTPOHHOTO OO0YYeHHUs, JUCTAHI[MOHHBIX OOPa30BaTENbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccnoHanbHbIM 0a3aM JaHHBIX U MH(QOPMAIIMOHHBIM CIIPABOYHBIM CHUCTEMAaM, COCTaB KOTOPBIX
orpejensercss B padoyux MporpamMmax TUCHMIUIMH (MOIyJei) W MOJJICKUT OOHOBJIEHHIO (IIpU
HEOOXOUMOCTH).

OOyuarommecs w3 uucina uHBanuAoB u jull ¢ OB3 obecriedenpl medaTHbIMH U (WIIH)
JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcamMu B (popMax, aJaiTUPOBAHHBIX K OIPAaHUYEHHSIM HX
310pOBBSI.

MarepuanbHO-TEXHHUECKOE 00eCcTieYeHHEe AUCIUTUTNHBIL:
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http://window.edu.ru/

KabuHeT connanbHO-29KOHOMUYECKUX JUCIUILTAH
(151 MpoBeACHUS JICKIUH U MPAKTUYECKUX 3aHSITUN, TPYNIOBBIX U MHAWBUIYaTbHBIX
KOHCYJIbTAIIMH, TEKYIIET0 KOHTPOJIS, IPOMEKYTOYHON aTTeCTAIUH )

38 yueOHBIX MecT, paboyee MECTO MpernofaBaTessi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasl J0CKa, HarisiHble yyeOHble MOCOOUS MO AWCUUIUINHE, IUIAKAThI, JHIAKTHYECKUE
cpeacTBa 00y4yeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue Akt npenoctaBieHust npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kommbrOTEpHOTO TecTUpoBaHusi 3HaHUM MyTestXPro — akT npemoctaBiieHUs
npaB Ne IT168538 or 01.10.2013

Google Chrome — Hurepuer-6paysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuer-6paysep. CBoboauoe [10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiiios B popmare PDF Ceo6oaroe I10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

UuTtanbHbIN 3a1
(L7151 MPOBEICHUS CAMOCTOSTENIBHON Pa0OTHI CTY/IEHTOB)

30 y4eOHBIX MeCT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AKT npeaoctaBinenus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodrJlaitn Tpeiin»

[Iporpamma koMmbroTepHOro TectupoBaHus 3HaHuih MyTestXPro — akt npegocraBieHus
npaB Ne IT168538 or 01.10.2013

GoogleChrome — NUuTeprer-6paysep. CBoboaHoe 10 // 6eccpouno

Opera — UuTepueT-6pay3ep. CroboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Coboanoe I1O
// 6eccpouHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

Kabuner nundopmaruxu
(L7151 MPOBEICHUS CaMOCTOSTENBHON Pa0OTHI CTY/IEHTOB)

16 y4eOHBIX MecT, pabodee MecTO MnpemnojaBarens, 14 NepCOHATBHBIX KOMIBIOTEPOB C
BBIXOZIOM B UHTEPHET, MAarHUTHO-MapKepHas JO0CKa, MYJIbTUMEAHMHBIA TPOEKTOp, HOYTOYK,
MIPUHTEP, IKPaH, HATJIATHBIC YIeOHBIC ITOCOOUS 10 AUCIHUILINHE, TUIAKATHI, JUIAKTHYSCKUE CPEICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHE:
MicrosoftOpenLicense Jlunensuss Ne 49155852, aBTOpM3allMOHHBIA HOMEp JUIEH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, Akt npemocTaBieHus
npaB Ne Tr017554 ot 30.03.2015, AO "CodTJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "CodrJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanme AkT mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitnTpeiin"

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUN MyTestXPro — akT mpemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uureprer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6pay3ep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamMma nipocmotpa ¢aitnos B popmare PDF Co6oanoe 1O
// 6eccpouHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno
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9. O6pa3zoBarejibHbIe TEXHOJOTHHI

Y4eOHBI mpollecc MpU MPENnoJaBaHWU Kypca OCHOBBIBAC€TCS HAa HCIHOJIb30BaHUU
TPaJAULIMOHHBIX, WHHOBAIIMOHHBIX W  HH(MOPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
TpaguionHneie 00pa3oBaTeNbHBIC TEXHOJOTHMH TMPEACTABICHBI JIEKIUSAMH W CEMUHAPCKUMU
(mpakTuueckuMu) 3aHATUSMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJIB3YIOTCS B
BHUJIE IIMPOKOTO TPUMECHCHUS AaKTUBHBIX W WHTEPAKTUBHBIX (OpM TpoOBEACHHS 3aHSATHH.
Nndopmanvonnsie  oOpa3oBaTeibHble  TEXHOJIOTUHM  PEAJTU3YIOTCSl  MyTeM  aKTUBH3ALUU
CaMOCTOSITENILHON pabOThI CTYIEHTOB B HHPOPMAIIOHHOW 00pa30BaTEIbHON Cpejie.

JIeKMOHHBIN KypC MPEAnoiaraeT CHUCTEeMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOr0 IIaHa.

Ha mepBoii jnekuuu JeKTOp 00s3aH MpeAyNnpeluTh CTYIEHTOB, NIPUMEHUTEIbHO K KaKOMY
6a30BoMy yueOHUKY (ydeOHUKaM, yueOHBIM TOcOOUsIM) OyIeT MPOYUTaH Kypc.

JlexMOHHBIN KypC JT0/DKEH AaBaTh HaUOOJIBIINKA 00beM HHGOpMaIuu 1 obecreunBaTh Oojee
rIryOOKOe MOHUMAHKE y4eOHBIX BOIPOCOB MPH 3HAYUTEILHO MEHBIICH 3aTpare BPEMEHHU, YeM 3TO
TpeOyeTcst OONBUIMHCTBY CTYJEHTOB Ha CAMOCTOSITEIbHOE U3YUEHUE MaTepHuaa.

CemuHapckue (MIPAKTHYECKHUE 3aHSATHS) TPEICTABISIIOT COOOM JeTamu3aluio JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOJSATCS B IENIAX 3aKPEIJICHHUS Kypca U OXBaThIBAIOT BCE OCHOBHbBIE
pas3aensl.

OcHoBHOM (popMO¥ MTPOBEICHUSI CEMUHAPOB U MPAKTUUYECKUX 3aHATHH SBISIETCA 00CYXKICHUE
HanOosee MPOOJIEMHBIX U CIIOXKHBIX BOIPOCOB 1O OTICIBHBIM TeMaM, a TAK)KE peIIeHUe 3a7ad U
pa3bop mMpuUMEpOB U CUTyalluldl B ayAUTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTels BXOIST:
OKa3aHWE METOIMYCCKON TOMOIIHM W KOHCYJIBTHPOBAHHE CTYICHTOB IO COOTBETCTBYIOIIUM TEMam
Kypca.

AKTHBHOCTH Ha MPAKTUICCKUX 3aHATHUIX OLIEHUBACTCS 110 CIICTYIOIIUM KPUTSPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMble MpernogaBaTesieM;

— y4acTHE B TUCKYCCHSIX;

— BBITIOJTHEHHE MTPOEKTHBIX U MHBIX 3a/IaHUM;

— aCCHCTHPOBAHHE MIPEIIOAABATEIIO B IPOBEICHUY 3aHATHH.

Jlokiianel ¥ ONMOHHMPOBAHHME JOKIAIOB MPOBEPSIOT CTENEHb BIAJIEHUS TEOPETUUYECKUM
MaTEpHUaJIOM, a TAK)KE€ KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OrneHuBaHue MPAKTUYECKUX 33/IaHUH BXOJHUT B HAKOTUJICHHYIO OIICHKY.

B cmemannoM oOydennu ¢ mpuMeHeHueM JIOT cTyaeHTB MOTYT y9acTBOBATh B CHHXPOHHBIX
3aHATHUSX CEMHHAPCKOTO THIA B (hopmMaTe BeOMHAPOB U/WIIKM BUIEOKOH(DEPEHITHIA.

B cmemrannom o6yuenuu ¢ mpumenenueM [JOT cTyneHThI MOTYT OCBaWBaTh JIEKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXHME, TOTOBUTh BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(MpaKTHYECKUM) 3aHATHSIM.

JIist acHHXPOHHBIX 3aHATHIA MIPUMEHSIETCS CISAYIOIIasi METOANKA!

— TMMOBTOPEHHE U 3aKPEIUICHHUE MPEIbIYIIeH TeMbl (pa3zena);

— u3ydeHwe 0a30BOH U JIOMOJHUTENHLHON pPEKOMEHIYyeMOHl JHTepaTyphl, MPOCMOTP
(TpocymMBaHue) MeIMaMaTepruaioB K HOBOM Teme (pa3zieny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KITFOUYEBBIX MOJOKEHHH, TEPMUHOIIOTHH, aITOPUTMOB;

— CaMOCTOSITENIbHAS ITPOBEPKA OCBOCHUS MaTepHalia Yepe3 HHTEPAKTUBHBIA (DOH/] OIEHOUHBIX
CPEICTB (TECTHhI);

— BBIITOJTHCHHE PEKOMEH TyeMBIX 3a/IaHU;

— ¢uKcalys BO3ZHUKAIOIINX BOIIPOCOB U 3aTPYAHECHHIA.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCMOJIb3yeMbIX 00Pa30BaTENbHBIX TEXHOJIOIMI M OLIEHKH YPOBHe
pe3yJabTaToOB 00y4eHHsI

Wunukatop \ O06pa3oBaTeabHBIN pe3yIbTaT \ Cnioco6 n3MepeHus

I1IK — 5. Crioco6eH ocymecTBIsATh KOHTPOJIb 3PGEKTUBHOCTH PabOThI COTPYAHUKOB U
HOJpa3AeIeHU OpraHu3aluy B cepe ypaBIeHUs] pUCKaMU
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IIOBBIIIICHU A

pabOTHHUKOB U
MOJpa3IeJICHUI

[1K-5.1-1. Pa3pabarsiBaer
MepHI TI0 I3MEHEHHIO
HpOLEAyp KOHTPOJIS
JEATeILHOCTH PAaOOTHUKOB
U TIOJIPA3ICNICHUS JUIS

3¢ (HEeKTHBHOCTH pabOTHI

[IK-5.1-1.3-1. 3HaeT 0OCHOBBI SKOHOMUKH
Y COLIMOJIOTUH TPYZQ, MOHITHE KaJpOBOH
MOJINTUKH, METOJIbI, TEXHOJIOTHH,
WHCTPYMEHTBI COBEPIICHCTBOBAHUS
KOHTPOJIS IEATEIIbHOCTH pAaOOTHUKOB U
Mo/ipa3/iesieHus, HOPMbI
npodeccnoHaBbHON 3TUKH, HOPMBI
KOPIOPaTUBHOIO yIPaBJICHUS U
KOpPIIOPATUBHOM KYJIBTYPBI

VYeTHbII onpoc
Hoknan ¢

Mpe3eHTalnen
TectupoBanue

[IK-5.1-1.Y-1. YMeeT peann3oBbIBaTh
KaJIPOBYIO MOJIMTUKY B OPTaHU3AIINH,
MIPUMEHSTh METO/IbI OLIEHKU U aTTeCTalluu
paboTHUKOB, GOPMYTUPOBATH IIEIIU U
3a/1a4u paboThl COTPYIHUKOB, OLICHUBATH
NEeSATEIbHOCTh pAOOTHUKOB B paMKax
MIOCTABJICHHBIX 3a7a4

Brinmonnenue
MPAKTUYECKUX
3aJaHUuN

10.2 Kputepun 1 mKajabl HHTETPUPOBAHHON OLIEHKH YPOBHS ¢(hOpMHPOBAHHOCTH

KOMIIEeTeHIH I
Kputepun [lkana ypoBHSI c)OPMUPOBAHHOCTH KOMIIETEHIIMN
He 3aureno 3auTeHo 3auTeHo 3auTeHo
OueHka
Ilonnota 3Hanuii | YpoBeHb 3HAaHUN | MHUHUMAaJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HWXKE

JIOIIyCTUMBII YPOBEHB

00BéMe,

00BéMe,

MUHHUMAaJIbHBIX 3HaHu#. /{onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyObIe OIIHOKH. porpaMmme mporpamme
Nmerot mecto ITOATOTOBKH. MTOATOTOBKH
rpyOble OIIMOKH JomnymeHsr
HEKOTOpbIE
MIOTPEIIHOCTH.
Hanuuue ymenunii | Ilpu pemenun ITIponemoncTpupoBansl | IIponemoncTpupoBan | IIponeMoHcTpHpoB

CTaHJapTHBIX
3a1a4 He
MPOIEMOHCTPHPO
BaHBI OCHOBHBIC
yMmeHus. Umerot
MeCTO TpyObIe

OCHOBHBIC YMCHUSL.
PenieHs! TUIIOBEBIE
3a]1auu ¢ HErpyObIMHU
oHInOKaMH.
BrInoHeHs! Bce
3aJaHUs, HO HE B

Bl BCE OCHOBHBIE
ymeHusi. Periensl Bce
OCHOBHBIE 3371a4H C
HEKOTOPBIMHU
MOTPEIIHOCTSMH.
Brimonnens! Bce

aHBI BCE OCHOBHBIE
yMeHus. Pemensl
BCE OCHOBHBIE U
JIOTIOTHUTENbHbIE
3a7a4u 0e3 oInOoK
Y MOTPEIIHOCTEH.

OIIHNOKH. MOJIHOM O0BEME. 3a/IaHMsI B TIOJTHOM Brimonaens! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOYCTAMH. HEJIOYETOB.
Hanuuue naBeikoB | ITpu pemenuun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BazieHue OMBITOM) | CTaHJAPTHBIX MHUHHMMAJBHBIA HA00p | Bl 0230BBIC HABBIKH aHBI BCE OCHOBHBIE
3a/1a4 He HaBBIKOB JUISI pEIICHUS | MIPH PELLIEHUN ymeHusl. Perenst
MPOAEMOHCTPUPO | CTAaHJAPTHBIX 337]a4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIC U
BaHBI 0a30BBIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTETbHBIE
HaBbeIkU. MIMeroT | Hemoderamu. HEJ0YETaMHU. 3a7a4u Oe3 omuook
MeCTO TpyObIe Y IIOTPELTHOCTEM.
OIINOKHU IIponemoHcTpHpOB
aH TBOPUYECKUI
MOJIXOJ K PELICHHIO
HECTaHIaPTHBIX
3ajad.
Xapakrepuctuka | Kommerenuusi B | ChopMHUpOBaHHOCTD CdhopMupoBaHHOCTD CdopmupoBaHHOCT
cpOpPMHUPOBAHHOCTH | TIOJIHOM Mepe HE | KOMIICTEHIINU KOMIIETEHIIUHU B LIEJIOM | b KOMIIETCHIIUU
KOMIIETCHIIUU chopMHpoBaHa. COOTBETCTBYET COOTBETCTBYET MIOJIHOCTBIO
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Nmerommxcst MUHHMATbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HaHUH, yMEHUH, | TpeOOBaHUAM. HNmerommxcs 3HaHUH, | TpeOOBaHUSIM.
HaBbIKOB HNmeronuxcst 3HaHUM, YMEHHI1, HABBIKOB U Nmeronuxcst
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HAHWH, yMEHUH,
JUTSL PETIICHUS [EJIOM JIOCTATOYHO JUTS | JIOCTATOYHO JJIst HaBBIKOB H
MIPAKTHYECKUX pelieHus penieHus MOTHBAIIUU B
(npodeccroHaNb | MPAKTUYECKUX CTaHJIaPTHBIX MOJTHOW Mepe
HBIX) 3a71ad. (mpodheccHOHANBHBIX) | TTPOdeCCHOHATBEHBIX JIOCTATOYHO IS
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
MOBTOPHOE JIOTIOTHUTETbHAS po(heCcCUOHATBHBI
o0y4eHusl. MPaKTHKA 110 X 3ajad.
OONBIIMHCTBY
po(heCCUOHATBHBIX
3ajau.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuii
c(OpPMHPOBAHHOCTH JIOILy CTUMBII
KOMIIETCHIIMH (oporoBblit)
10.3. OneHoYHBIE CPeCTBA /1JIsl IPOMEKYTOUYHOMH aTTeCTALMH
Kona u HaumeHnoBaHue
Oramnbl
Konx u conepxanue HMHJMKaTOpa
Pesynbrarel 00yueHus dhopMHUpOBaHHS
KOMITETEHIINHU JIOCTHKEHHUS N
KOMIICTEHITUN
KOMITCTEHITUHN
IIK — 5. Criocoben I1K-5.1-1. [1K-5.1-1.3-1. 3HaeT oCHOBBI
OCYIIECTBIATh Pa3pabarsiBaeT Mepbl IO | SKOHOMHUKHU U COIUOJIOTUN
KOHTPOJIb W3MEHEHUIO IPOLENYP TpyJa, OHATHE KaJpOBOU
3¢ hEeKTUBHOCTH KOHTPOJIA IEATENBHOCTH | MOJIMTHKA, METOIBI,
paboThI pabOTHUKOB U TEXHOJIOTMU, HHCTPYMEHTHI
COTPYIHUKOB 1 TOJIPA3ICIICHUS JJIs1 COBEPILICHCTBOBAHUSA Ortan
MOAPA3ACIICHUI TOBBIIIICHUSA KOHTPOJIA IEATENbHOCTH dbopMupoBaHUS
OpraHM3alMH B 3¢ deKTUBHOCTH paboThl | paOOTHUKOB U 3HaHUHI
cdepe ynpapneHust | paOOTHUKOB U MOJpa3IeIeHUsA, HOPMBI
pUcCKamu MO/Ipa3AeIICHU I npo¢eCCUOHANTbHON 3THUKH,
HOPMBI KOPIIOPaTUBHOTO
YIIPaBICHUA U
KOPIIOPATUBHOU KYJIBTYPBI
[IK-5.1-1.Y-1. Ymeer
peanu30BBIBATH KaIPOBYIO
MOJIMTAKY B OPTaHU3alINH,
NPUMEHATH METOMBI OLIEHKU U Srar
aTTecTaluy pabOTHUKOB,
dbopmupoBaHUs
dbopMynIHpOBaTh IENTU U N
YMEHUU

3a71auu paboThl COTPYIHUKOB,

OLIEHUBATH JIESTENbHOCTD
pabOTHUKOB B paMKax
MOCTABJICHHBIX 33]a4

I R

IIepedyeHb BOIPOCOB K 3a4ETy
[TonsiTvie ¥ IPUHLIKIIBI KaIPOBOW MOJIUTUKN
[enu u 3a7a4M KaAPOBOW MOJUTUKHU
Turbl KagpPOBOY MOJIMTUKYU U UX CBSI3b CO CTPATErUel pPa3BUTHsI OPTaHU3ALUN.
DJIEMEHTHI KaJJpOBOU MOJTUTHKH U ATAIbI €€ pa3padOTKu
BHemnue gaxTopsl, BIUSIOMINAE HA KaJPOBYIO TOJUTHKY
BnusiHue BHyTpeHHUX ()aKTOPOB Ha KaJPOBYIO MOJIUTUKY
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7. TIpobnemsl pa3pabOTKH KaJpOBOW MOJUTUKHA B COBPEMEHHBIX YCIOBHSIX

8. OcHOBBI pabOTHI C KaapaMHu B CUCTEME TOCYAAPCTBEHHOM IPaskIaHCKOM CITY>KOBI

9. HoBble HHCTPYMEHTHI KaJPOBON MOJIUTUKU TOCYAIaPCTBEHHON CITYKOBI.

10. Kpurepun orieHku 3pHEeKTUBHOCTH KaIPOBOU MOJIMTHKH

11. KiroueBbie moka3zaresnu 3 (HEeKTUBHOCTH KaIPOBOM MOTUTHKH

12. OcobeHnHocTH peanu3aly KagpoBOHl TMOJUTHKHA B POCCUHUCKHX U 3apyOemHBIX
KOMITaHUSX

13. KaznpoBast monuTrvka HHHOBAIIMOHHO-OPHUEHTUPOBAHHON OpraHU3alIlu.

14. TIpou3BOAUTENBHOCTH KaK MMOKa3aTeb 3 PEeKTUBHOCTH TPYAA

15. ®akropsl 1 pe3epBbl POCTa MPOU3BOAUTEIHLHOCTH TPyIa

16. HoBble oIX0pb!I K OLEHKE MPOU3BOAUTEIBHOCTH TPY/Ia.

a) TpeboBaHUs K OLIEHOYHOMY CPE/ACTBY:

3auer — (¢dopma TmpoBepkH |y oOydaromuxcs CPOPMHUPOBAHHOCTH  OOIMMX |
poecCHOHATBHBIX KOMIETCHIIMA WM WX COBOKYITHOCTH, IIOJTYYCHHBIX B COOTBETCTBHU C
y4eOHBIMU IJIAHAMH B TIEPUOJ TEOPETUUECKOTO OOYyUEHHUs U B XOJe Y4eOHO! MpakTHKU. Pe3ynbraTel
C/Iayl 3a4ETOB OILICHWBAIOTCS OTMETKOH «3a4TCHO» WMJIU «HE 3aYTCHO». 3a4eT MOXKET MPOBOJUTHCS
Kak B ¢opmaTe, aHAJIOTMYHOM MPOBEACHUIO K3aMEHa, TaKk U B APYrux ¢opmMax, OCHOBAaHHBIX Ha
BBITIOJTHEHUH WHIUBUIYATHHOTO WM TPYIIIIOBOTO 3aaHMs, TTO3BOJISFOIIETO OCYIIECTBUTh KOHTPOJIb
3HAHUU U TIOJTYYEHHBIX HABBIKOB.

0) Kputepuu oreHuBaHus:

— IPaBUJILHOCTh OTBETA Ha BOIPOC;

— MOJIHOTA OTBETA;

— CTETeHb MOHUMAaHHUSI COJIEP KaHUS MTPEIMETa;

— JIOTHKA ¥ apTyMEHTHPOBAHHOCTh U3JIOKEHUS MaTepHAIIa;

— JIOTHKA ¥ apTyMEHTHPOBAaHHOCTh U3JI0KEHUS;

— MPUBEACHHUE MPUMEPOB, TIEMOHCTPUPYIOIINX YMEHHUE U BJIQJICHUC IMOJTYICHHBIMHU 3HAHUSMU
0 TeMaM JUCHIUILTUHBI B PACKPBITHH MMOCTABJICHHBIX BOIIPOCOB;

— KyJIbTypa OTBETA.

B) Onucanue 1IKaibl OlIEHUBAHUS:

OTMeTKa «3a4TeHO» CTaBUTCS, €CIIH:

— 3HAHHUA OTJIMYAIOTCS TIYOMHOW U COAEPKATEIHHOCTHIO, MAETCS MOJTHBINA MCUEPIBIBAIOIINN
OTBET, KaK Ha OCHOBHBIE BOIIPOCKHI OMJIETa, TaK U HA JIOTIOJTHUTEIHHBIC;

— CTYACHT CBOOOJIHO BJIa/IeeT HAyYHOU TEPMHUHOIOTHENH;

— JIOTUYHO M JI0Ka3aTEeIBHO PACKPBIBAET MPOOIEeMy, IPEUIOKEHHYIO B OHIIETE;

— OTBET XapaKTepU3yeTcs INIyOUHOMH, MOTHOTON U HE COAEPKUT (PAKTHUECKHUX OIINOO0K;

— OTBET WLTIOCTPUPYETCS MPUMEPAMH, B TOM YHCIIE W3 COOCTBEHHOU MIPAKTHKHY;

— CTYACHT JEMOHCTPHUPYET YMEHHE apryMEHTHPOBAHO BECTU AUAJIOT U HAYYHYIO TUCKYCCHIO.

OTMeTKa «HE 3a4TE€HOY» CTaBUTCSI, €CITH:

— oOHaApyXKEHO HE3HAHUE WIJIM HETIOHWMaHUE CTYACHTOM CYIITHOCTHOM YaCTH UCTOPUU;

— COJIepKaHWe BONPOCOB OMiIeTa HE PACKPBITO, TOMYCKAOTCS CYIIECTBEHHBIE (aKTHUECKHE
OIMOKH, KOTOPBIE CTYJCHT HE MOXKET UCIPABUTh CAMOCTOSTEIIHHO;

— Ha OOJIBIITYFO YacTh JIOMOJIHUTEIBHBIX BOTIPOCOB CTYACHT 3aTPYAHICTCS JAaTh OTBET HIIM HE
JIaeT BEPHBIX OTBETOB.

Tematnka KypcoBbIX paboT
KypcoBas paboTa o qucuurinHe He TPeIycCMOTPpeHa YIeOHBIM TIIIaHOM.

10.4 OueHouHbIe CpeACTBA ISl OLEHKH TeKYIllel yCreBaeMOCTH CTY1eHTOB
Xapakrepuctuka OC 1y obecrieueHus TEKYIero KOHTPOJIS 0 TUCIUTUTMHE

Wnnekc
Tema/Paznen WHIMKATOpa oC Conepxanue 3aaHust
dbopmupyemoit

15




KOMITETCHIINH
Tema 1. KagpoBas monmuruka VYerublii onpoc | Borpockl yeTHOTo onpoca
OpraHu3alnuy U €€ KOHICNTYalbHbIC I[OKHaI[ HOI[FOTOBKa JOoKJIaga
OCHOBEI I1K-5.11-1. Tect TecTupoBanue
[IpakTueckue Beinonnenue
3a/1aHMs PaKTUYECKHUX 3a/IaHUM
Tema 2. Pa3paboTka kaapoBoit VYcerHpiil onpoc | Borpocsl yeTHOro onpoca
MTOJIUTUKU Hoxnan [TogroroBka nokinana
[1K-5.1-1. T T
ecT €CTUPOBAHUE
[IpakTnueckue Brinonnenue
3aaHus MIPAKTUYECKUX 3aJaHUI
Tewma 3. Kanposas nmonutuka B YcerHbiil onpoc | Borpocel ycTHOro onpoca
OTHOLLIEHUU 3aHATHIX Ha Hoxnan [TogroroBka noknana
rOCyIapCTBEHHOM TPaXK JaHCKOM TK-5.1-1. Tect TectupoBanue
ciyx0e [IpakTrueckue Brinonnenue
3a/1aHUs MPaKTUYECKUX 3a/IaHUI
Tewma 4. [loBbiieHue YerHslii onpoc | Bormpocsl yeTHOro onpoca
3¢ (HEKTHBHOCTH KaAPOBOM Hoxian [ToaroroBka nokmnana
MOJINTHKYU U IIPAKTUKA €€ TTK-5.H-1. Tect TectupoBanue
peanusanuu [IpakTnueckue Brinonnenue
3a/1aHMs NPaKTUYECKHUX 3a/IlaHUM

Ilepeuenp BOIPOCOB K YCTHOMY OIIPOCY

YcTHBI onpoc mpu3BaH CPOPMHUPOBATH 3HAHMS MO AUCHUILTHHE. [1oIroTOBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOZ€ CAMOCTOATENbHOM paboThl U BKJIIOUAET B ce0sl U3yueHHe MaTepuaa
II0 BOIPOCaM HIPEICTOAIIEro ompoca. [IoMMMO OCHOBHOrO Marepuana CTYACHT NOJDKEH H3y4UTh
PEKOMEHJIOBAaHHYIO JIUTEpaTypy M HMH(POpPMAILMIO IO TeMe, B TOM YHCIE C HCHOJIb30BAHUEM
WnuTtepuer-pecypcoB. Omnpoc mnpeamnonaraeT YCTHbIM OTBET Ha OCHOBHOM M HECKOJBKO
JIONIOJTHUTEBHBIX BOIPOCOB IpenojAaBatTesis Wiau Tpynnbl. OTBET AOJDKEH MNPEACTaBIATh OO0
pa3BEPHYTOE, CBA3aHHOE, JIOTUYECKU BBICTPOCHHOE COOOIIEHHE.

Ilepeuncinre eau ¥ OpraHU3alMOHHBIE BOIPOCHI POBEAEHUS KaJpOBOT0 ayInTa.

OxapaxTepu3yiiTe 0COOEHHOCTH MOJATOTOBKH IIPY BHEIIHEM U BHYTPEHHEM ayAMTe.

Kak npoxoaut onpeznenenue nenei ayaura?

B kakux cinyyasx M Kak HEOOXOQMMO COONIOaTh 3aKOHOJATEIbCTBO O  3alIUTe
MIEPCOHAIIBHBIX TAHHBIX ?

ITo xkakuM IPUHLIKIIAM COCTABJISAIOTCS IPOrPaMMBI ayIUTa B 3aBUCUMOCTH OT €r0 LieIei?

Kax nmporncxoaut noaroroBka K ayauty? M3yunre ycraBHble JOKYMEHThHI OPraHU3alny, JanTe
UM XapaKTEPUCTHUKY.

JaiiTe onpeneneHne 3aKOHOIATENbHBIX U HOPMATUBHBIX aKTOB, PETYJIUPYIOIINX BbIOpaHHbBIE
HaMpaBJICHUs C YU€TOM CHEeUU(PUKU AEATENbHOCTH, OTPACIIEBOM U PErMOHATIBHONW COCTaBIISIONICH.

Jaiite ompeneneHue mnepedHs O00S3aTeIbHBIX MJI TPOBEPKH JOKYMEHTOB C YYETOM
JOKYMEHTOB, CTaBIIUX 003aTEIbHBIMH B CBSA3U C OCOOCHHOCTSAMU JIEATEIIbHOCTH OpraHU3aliH.

B kakux ciaydasx NpUMEHSIOT T€ WIM UHbIE METO/IbI IPOBEACHUS KaJIpOBOIO ayauTa?

Onpenenure NOPSAAOK NOJABEJEHUS WTOTOB ayAWTa B 3aBUCUMOCTH OT €ro Lejel,
MIEPEYUCIINTE TPABHJIAa ONMCAHNUS BbISIBJICHHBIX HApYIIEHUH

Jaiite ompeneneHus Mep agMUHUCTPATUBHOM M MHOW OTBETCTBEHHOCTH B COOTBETCTBHUHU C
KOAII P®, Hopmbl 3aKk0Ha 1 CyZeOHAs IPaKTHUKA

Omnpenenure AeMCTBYS N0 pe3yibTaTaM KaJpOBOT0 ayJauTa.

Kak MMHMMH3UPOBATh NOCIICACTBHS BBIBICHHBIX B KaAPOBOM ayIUTE HAPYILICHUN?

[lepeuncaure camble HEOOXOAUMBIE HOPMATUBHO-TIPABOBEIE aKThl PP, KOTOphIe HEOOXOAUMO
3HATh KaJPOBHUKY.

Kak mpoxoaut noaroroska Gopm JOKYMEHTOB JUIsl BEACHHS KaJpOBOTrO AEJIONPOU3BOACTBA?
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Kakoii mopsimok paboTel C  SJICKTPOHHBIMH  TPYAOBBIMH  KHUXKKAMHU  YCTaHOBIICH
3aKOHOIATEILHO?

Kakas koHIenuus mpearnonaraeT Npu3HaHue Toro (akra, YTo KaXKAblil TPyNIIOBOM MHTEpeC
HMMEeT MpaBO Ha CYIIECTBOBAaHHWE, a 3ajjaua PYKOBOJCTBA — IOMCK ONTHUMAJIBHOIO OajaHca MEXIy
STUMHU UHTEpecamMu?

Kakoii crmoco0 sBIsSieTCS OCHOBHBIM /IS 3aMEIlEHHUsl JOJKHOCTEH TIoCyIapCTBEHHON
rpakIaHCKOH CITyKObI B PD?

Kakune kaapoBble TEXHOJOTUU CETOJHS NPUMEHSIOTCA s pealn3aluy KaJpoBOM MOJUTUKU
na rocyaapctBeHHou ciyxxk0e Poccuiickoit @enepanuu? HazoBurte nenum Kaxaoil U3 Ha3BaHHBIX
KaJIpOBBIX TEXHOJIOTH.

JlaliTe XapaKTEpUCTUKY MPUOPUTETHBIM HANIPABICHUAIM PEANU3ALUU KAJAPOBOU MOJUTHUKU Ha
rocynapcTBeHHOU ciyx0e Poccuu. Kakue xaapoBble TEXHOJIOTMH Bbl Obl MOTJIM MPENJIONKUTH JUIS
peain3almy KaKJ0oro U3 MepeunciIeHHbIX IPUOPUTETHBIX HAIIpaBJICHUN?

Onpenenure 3HaY€HUE MOCTAHOBKY 3a7aud IIPU M0I00pe MepcoHana OpraHu3aluiu.

Onpenenure UCTOYHUKU MOJ0Opa mepcoHana opranuzanuu. Kak npoucxonut pabora c
MH(OPMALIMOHHBIM TIOJIEM?

Onpenenure pa3nuuus OPUBJICUEHUS U CEJIEKIMH ITEPCOHAA.

Onpenenure KpUTEPUN U METO/Ibl OLIECHKU KaH/AU/IaTOB.

[Tepeuncnure 3Tanbl NPUHATUS PELIEHUS O IOI0OPE MEepCOHaa.

Kak mpoxoaut moAroroBka BbIXo/a KaHIUAaTa Ha paboTy?

[lepeuncnure GyHKINHU TIIAHUPOBAHUS M OIOPKETHPOBAHUS M ONIPEACTUTE UX 3HAYCHHUE.

Onpenenure 3HaUYeHUE TUTAHUPOBAHMS M OIOKETHPOBAHUS HA PAa3HBIX JTamax pa3BUTHUSA
OpraHu3alyHu.

OxapakTepu3yiite BUIbI OI0PKETOB U METObI OIOIXKETUPOBAHUSI.

[lepeuncnure 3Tanbl OIOIKETHOTO MpOLIEcCa.

UYem onpenensroTcst 000CHOBaHHE 3aTpaT U 3aluTa Oroakera?

3auem HR-cnenmanucty OromxeTupoBanue?

Kpurepuu oneHuBaHus:

1) moHOTA M MPaBUIIBHOCTh OTBETA;

2) cTeneHb OCO3HAHHOCTH, IOHUMaHUS U3y4YEHHOT0;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLIEHUBAHUS:

OrneHka «OTJIMYHO» CTaBUTCS, €CIM 00yUYarOIUNCS:

— JIa€T YETKUH, MOJHBIM U IPABUIIBHBIN OTBET 110 BOIIPOCAM, 33/IaHHBIM Ha JI0M;

— JIaeT MCYEPIIBIBAIOLINE OTBETHI HA JOIOJIHUTEIbHBIE BOIIPOCHI IPENOJABATENS U ayAUTOPUN
B paMKax 00CYXJIEHUs;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEepHAJIOM TI0 TeME OTBETa U 00CYXKJIECHHUS,
MIPEBOCXOJIHOE YMEHHE (POPMYITHPOBATH CBOIO MMO3ULIUIO;

— MOKET IPOJIEMOHCTPUPOBATH CBA3b TEOPUH U C MPAKTHUECKUMHU MTPOOIIEMaMHU.

OrneHka «XOpoIl0» CTaBUTCS, €CIIU 00yJaronuiics:

— JJaeT YETKUH W TIOJIHBIM OTBET, HO HEIOCTATOYHO IOJHBIE OTBETHl Ha JOMOJIHUTEIbHBIC
BOIPOCHI MIpernojaBaTesis U ayJUTOPUHU B paMKax 0OCYKICHHUS;

— JEMOHCTPHUPYET HE CTOJb BBICOKMM YpPOBEHb BJIAJCHUS MAaTE€pPUAIOM IO TEME OTBETA U
oOcyxaeHus, popMynupyeT CBOK MO3UIMIO HEJOCTaTOYHO YETKO, Pa3MbITO, HE MOXET B IMOJHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITHIBAET CIOKHOCTHU MPU JEMOHCTPALUN TPAKTUUECKUX MPUMEPOB;

— IIOHUMAET CYTh UCNOJb3YEMBIX TEPMUHOB.

OneHka «yZ0BIETBOPUTEIBHO» CTABUTCS, €CIIM 00yUYarOIUICs:

— J1aeT KpaTKUM OTBET, HE PACKPBIBAIOINI OCHOBHBIE aCIIEKTHI MaTepHala 0 TEME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BIIAJICHUSI MaTEPUAIIOM 10 TEME OTBETA U OOCYKICHMUS, HE
TOTOB OTBEYaTb HAa JIOMOJHUTENIbHBIE BOMPOCH], (OPMYIHPYET CBOIO TO3UIHIO Pa3MBITO,
IIOBEPXHOCTHO, HE MOYKET OTCTOSITh €€ B CIIOPE;
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— HE MOXET MOJAKPETUTh CBOM OTBET MPAKTUYECKUMU MPUMEPAMH.

O1ieHKa «HEYIOBICTBOPUTEIIBHOY» CTAaBUTCS, €CIIU 00 yJarONTHICS:

— nmaet cnalblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BONPOCA U OCHOBHBIC ACIICKTHI
MaTepuaa 1o TeMe;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIbHBIC BOMPOCHI MO TEME WIH MPHUHATH Y4acTHE B
00CYX/ICHHH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMHU TIPOOIEMaMU;

— HE BJIaJICET TCPMHHOJIOTHECH.

TeMbI DOKIIAIOB

Jlokiian ¢ mpe3eHTanuell — IMOATOTOBIEHHOE CTYACHTOM CaMOCTOSITEIBHO MYOINYHOE
BBICTYIUICHHE TI0 TIPEACTABJICHUIO Y4EOHO-TIPAKTHYECKOTO BOIMPOCA WJIM MOJYyYEHHBIX PE3yJIbTaTOB
pElICHUs ONpeIeTeHHON Y4eOHO-HCCIIeI0BATENBCKOM TPOOJIEMbI (B COTIPOBOKICHUH IJICKTPOHHON
MIPE3CHTAIIHH ).

[Tpy BBIMOTHEHWM JOKJIaga CTYACHT JIOJDKEH IPOJEMOHCTPUPOBATh TJaBHBIC KadyecTBa
UCCIIeIOBATENsl: YMEHHE TMPOBECTH HCCIEIOBAaHUE, YMEHHE TIPernojHecTd (TPe3eHTOBAaTh)
PE3yJIbTAThl UCCIICIOBAHUS CITYIIATEISIM MPU TIOMOIIX MPE3SHTAINA U YMEHHUE KBATU(OUIIMPOBAHHO
OTBETUTH Ha BOIIPOCHI.

CyIHOCTh, OCHOBHBIE HAIIPABJICHMUS KaJpOBOM IOJMUTUKU OpraHu3anuuu U (GOpMbl ee
00BEKTHBALIUT

Jloruka pa3pa0OTK1 KOHLENTYaJIbHBIX OCHOB KaJJpOBOW MOJIUTHUKHA OpraHU3aL1H

OcHOBHBIE METOIbl U3YUYEHHUS BOIIPOCOB KaJAPOBOU MOJIUTUKU

OCHOBHBIE TEOPUHU U MOJIENH KaJPOBON MOJIUTUKU B CUCTEME IOCYIapPCTBEHHOM CITyXKOBbI

IIpaBOBBIE OCHOBBI KaIpOBOU IMOJIUTUKHA OPTaHU3ALUN

Copneprxanue 1 0COOEHHOCTH ITPABOBBIX OCHOB KaJPOBON MOJIUTUKU

JloxanpHOE HOPMOTBOPUYECTBO B KaIPOBOU IMOJIUTUKE OpPraHU3auN

HpascTBeHHBIE OCHOBBI KaJPOBOM IOJIUTUKU OpraHU3aLUN

MexaHu3Mmbl peanu3aldy  KaJpoBOM IOJUTUKM OpraHu3aluu B cdepe HpPaBCTBEHHBIX
OTHOLIEHUN

['ocynapcTBeHHass KaapoBas IIOJUTUKAa B cepe HPaBCTBEHHBIX OTHOIIEHMH Ha
roCyJJapCTBEHHOM ciyx0e

Muccusi rocylapcTBEHHOM CIIyXObl Kak (yHIaMeHTajdbHasi OCHOBAa TIOCYIapCTBEHHOMN
KaJpOBOH MOJMTUKU B chepe HPAaBCTBEHHBIX OTHOLIEHUH

[IpaBoBbIE OCHOBBI T'OCYJAPCTBEHHOW KaJpOBOM TMOJUTHUKA B c(depe HPaBCTBEHHBIX
OTHOILICHUH Ha rOCyJapCTBEHHOM ciyx0e

OpranuzanvoHHsle (GopMbl peanu3alluyd KaJpoBOW MOJIUTHUKM B cdepe HpaBCTBEHHBIX
OTHOILIEHUI Ha rOCyJapCTBEHHOH ciyx0e

CymHOCTh, OTIIMYUTENbHBIE YEPThI U KJIacCU(UKALINS KaIPOBBIX MPOLIECCOB

KanpoBble OTHOIIEHUST KaK 00BEKTHI PEryIMpOoBaHUs B KaIpOBOM MOJIUTHUKE OPTaHU3AIIH

[TonsiTHE M IPUPOJA NPUHIIMIIOB KaJAPOBOM MOJUTUKU OpraHU3aluN

[Tpo6aembl 060CHOBAaHUS MPUHIIMIIOB KaIPOBOM MOTUTHKH

CBoiicTBa IPUHIUIIOB KaPOBOW MOJIUTHKU

OOmme mpeacTaBIeHUs O MOJENM MEXaHU3MOB pealu3ali  KaJpOBOM  IMOJUTHKH
OpraHu3alu

ba3oBbIe 371IEMEHTHI CUCTEMBI MEXaHU3MOB pEeAIU3aLUU Ka{POBOU ITOJIUTUKU

HcTtopuueckuii onbIT GOpMUPOBAHUS U PeaTU3allii TOCYJapCTBEHHON KaJApOBOM MOJIUTUKH

Hcropust OpratoB yIpaBiieHUs TOCYAAPCTBEHHOM KaJApOBOM IOJIUTUKOU

[lenn u 3amayM KaJpoBOW IMOJUTHKH B CHCTEME TOCYIapCTBEHHOM ciykObl Poccuiickoit
denepauun

[TpropuTeTHBIE HaNPaBJICHUS Pealu3allui KaJpOoBOi MOJUTUKU HA TOCYAApCTBEHHON Ci1yx0e
Poccutickoit ®enepanun

KanpoBslit moTeHInan MyHUITUIATBHON CITYKObI KaKk 00bEKT KaJpOBOW MOJTUTUKU
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[TproputeTHbIe HanpaBiIeHUs (HOPMHUPOBAHUS KAJAPOBOTO COCTABA MYHHUITUTAILHOMN CITYKOBI

Kanpossie mporiecchl Ha MYHUIIUITAIBHON CITYX)0€

AKTyanbHbIE MPOOIEMBbl KAJPOBOW TOJUTHKH HAa TOCYJAPCTBEHHON TI'pa)KTAHCKOU CITy:KOe
Poccuiickoit @enepanuu.

KaznpoBslii pe3epB Ha rocy1apcTBEHHOM ciryk0e cyObexToB Poccuiickoit @enepanuu.

KommuiekcHast oneHka NpoQeccCHOHAIBHON CIyKEOHON eATENbHOCTH TOCYAapCTBEHHBIX
IPaXIaHCKUX CIIY)KalllUX.

KoHKkypcHBIE porieAyphl Ha TOCYIapCTBEHHOM CiTy)k0e cyohekToB Poccutickoit deneparuu.

KonnenTyanbHble OCHOBBI KaJpPOBOW MOJMTUKH HAa TOCYAapCTBEHHOW ciy:kOe Poccuiickoit
denepanuu.

OnTumu3zanus YMCIEHHOCTH TOCYapCTBEHHBIX IPaX/IaHCKHUX CIIY)KalllUX B TOCYAapCTBEHHOM
OpraHe UCIOJIHUTEIbHOMN BIACTH.

Opranu3zandoHHas KyJabTypa rocyAapCTBEHHOM rpask1aHCKOM CITyKOBI.

OTrbop W aganTamus KaapoB HAa TOCYJApPCTBEHHON TpaXkIaHCKOH ciyxoOe Poccuiickoit
denepanuu.

Ouenka npodeccnoHanbHO-KBATH(PUKAITTOHHOTO pa3BUTHS roCyapCTBEH "HbIX
IPaXIaHCKUX CIIY)KallluX.

[TpodheccuonansHoe pa3BUTHE TOCYJAPCTBEHHBIX CITYKAIUX.

CoBepIICHCTBOBAaHME pOTAllMM  KaJpoB Ha TOCYJapCTBEHHOH ciyx0Oe Poccuiickoi
®enepanuu.

®ynkuuu coppemeHHor HR-city:x0b1 opranuzanuu

Oco0OeHHOCTH TUIePCTBA B TOCYAAPCTBEHHOM U MyHUIIUIIAJIbHOM YIIPaBICHUU

CymHOCTh M coaepKaHHE yOpaBiIeHUS NPOPECCHOHAIbHBIM pPA3BUTUEM IEPCOHAJA
opraHu3aiun

MeTtoiosi0r1s 1 OpraHu3anysi NpoPecCUOHANIBHOIO Pa3BUTHS IEpCOHAa

CoBpemennblie popMaThl MPO(HECCHOHATLHOTO Pa3BUTHSI [IEPCOHANTA OpraHU3aluu

KanpoBblil KOHCaNTUHI W KaJApOBBIA ayAUT OpraHU3alUU: TEPMHHOJIOIHS, IpeaMeTHas
o0nacThb

HampaBnenus kaapoBOro KOHCAJNTHMHIA M KaJpOBOrO ayJuTa: METOJOJOTHS U OCHOBHBIE
METObI

CylrHoCTh M1 0OCOOCHHOCTH KaIPOBOM O€30MacCHOCTH OpPTaHU3aIun

VYTpo3sl M pUCKH KaJIpOBOW OE€30M1aCHOCTH

Mexanu3msbl o0ecriedeHnst KaipoBoi O€30MacCHOCTH OpraHUu3aluu

TpebGoBanust k hopme mpeacTaBiaeHuss HHPOPMAIIUU B TOKIIAE.

1. B nokmane cneayeT pa3bsICHUTh TEPMHUHBI i CUMBOJIBI TIPY TIEPBOM YIIOMHUHAHUU B TEKCTE.

2. Wnmoctpanuu ¥ TaGJIMIbI MCTIONB3YIOTCS B JIOKJA/A€ TOJBKO B TEX CIydasX, €ClIM OHHU
MMOMOTAIOT PACKPBITh COJIEPKAHUE UCTOUHHUKA.

3. [Ipu moAroTOBKE JOKIaAa CIeAyeT U30eraTh JUTMHHBIX, 3alTyTaHHBIX MPETOKEHNUN, 00X
¢dpa3, MOBTOPEHUH, IUIITHUX CJIOB U CIIOBOCOYETAHUN, 3aTPYAHSIONIUX YTEHUE U BOCIIPHUITHE TEKCTA.

4. Heobxoaumo wu3berarb MTAMIIOB W KAaHLEISIPU3MOB BpOJAE «3a0CTPUTH BOMPOCH,
«BCIIEZICTBHE HAJIMUHUSY, «B CBETEY, «UMEET MECTO», «(PAKTUUECKU», «IIPAKTUICCKI» H T.II.

5. HeoOxomumo crporo coOnofaTh €IuHOOOpa3ne TEePMHHOB, O0003HAUYEHUMH, YCIOBHBIX
COKpaIlleHUI 1 CUMBOJIOB.

6. Haymo uzberats 4acTOro MOBTOPEHUSI CJIOB, YIOTPEOICHHUS OJTMHAKOBBIX CIOBOCOUYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOH (pase.

B 3akmroueHunn neiaaroTcst 0OIre BEIBOILI.

[TpesenTanust — 310 Qailn ¢ HEOOXOAUMBIMU MaTepUalaMU JOKIIaja, KOTOPBIM COCTOUT W3
MOCJIEI0BATENBHOCTU CiaiiioB. CTYAEHTY HEOOXOAMMO YMETh paclpeeNaTh MaTepual B Ipeaenax
CTpaHUIlBI ¥ TPaAMOTHO pa3MemaTh OTIENbHBIE OOBEKTHL. B 3TOM eMy MOMOXKEeT Ienblii Habop
TOTOBBIX O0BEKTOB (TUKTOTPaMM, TE€OMETPUUECKHUX (PUTYp, TEKCTOBBIX OKOH H T.I.).

TpeGoBaHusI K TpE3CHTAIIUU
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OpnHolf M3 OCHOBHBIX INPOTpaMM MJIsl CO3/IaHUs NPE3EHTALMH SBISETCS HporpamMma MS
PowerPoint. TlepBblif ciaii mpe3eHTAIMU TODKEH COAEpKaTh TeMy paboThl, (paMUIHIO, UMS U
OTYECTBO MUCHOJIHUTEINA, MUpP yueOHOM TpymIibl, a Takke (HaMUInIo, UMs, OTYECTBO, TOJDKHOCTD U
YUEHYIO CTeNeHb IpenojaBaTenis. Ha BTopoM cnaiizie 1enecoo0pa3Ho npeacTaBUTh Lelb U KPaTKoe
cozepkanue mpeseHTtauuu. [locnenyromue ciaipl HEOOXOIUMO pPa3OUTh HA pPa3lENbl COTIACHO
MyHKTaM IUTaHa J0KJaaa. Ha 3akimiouuTeNbHbIN Ciaii]i BBIHOCUTCS CaMO€ OCHOBHOE, TJIaBHOE W3
CoJIepKaHusl IIPE3EHTALINN.

Kaxxaplii cnaiin 1omKeH coepikaTh 3arojoBOK. B 3aroyioBkax qoikeH ObITh OTPaXeH BBIBOJ
U3 TpeICTaBICHHONM Ha criaiine uHpopmanuu. llpm noOaBieHHMM PHCYHKOB, CXEM, IHArpam,
CHUMKOB JKpaHa (CKPUHIIOTOB) HEOOXOIMMO IPOBEPUTH TEKCT OSTUX DSJIEMEHTOB Ha HalW4He
OLIMOOK.

Kpurepuu onenuBanus:

OCHOBHBIMH ~ TpeOOBaHUSIMH K JOKJaxy, IO KOTOPBIM MPOUCXOIUT OLEHUBAHUS
BBITIOJTHEHHOU PaOOThl, SIBIISIOTCS:

— COOTBETCTBHE COJACpX aHUS JOKJIaJa TEeME MCCIEAOBaHUSA, €€ ILEeJM U IOCTaBICHHBIM
3a/1a4yam;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HAYMMOCTh TEMBbI, B3aUMOCBSI3b IIPEAMETA UCCIIEI0BAHUS C
MPOOJIEMHBIMH BOIIPOCAMU HAYKH U MTPAKTUKU;

— aHAJIM3 CTENIEHU HAYYHOH pa3pab0TaHHOCTH U30PaHHOM TEMBI UCCIICIOBAHHUS,

— JIOTMYEeCKas IOCIe0BATeIbHOCTh W3JIOKEHUs MaTepuana, 4eTKas IeJieBas OpHUEHTalus
paboThI, ee 3aBepIICHHOCTS;

— aKTYyalbHOCTb, JOKa3aTeNbHOCTb M JOCTOBEPHOCTh MPEJCTaBICHHOTO B pabote
SMIMPUYECKOTO MaTepuaa, apryMEHTUPOBAHHOCTh 1 0OOCHOBAHHOCTH BBIBOJIOB U IIPEIOKEHUI 110
UccienyeMon npobiemMe, COOTBETCTBYIONINX MTOCTABICHHBIM 3a/ladaM UCCIIeI0BAHUS;

— CaMOCTOSITETIbHOE M TBOPYECKOE BBIMOJHEHHE PAaOOThI, HAIMYHE y aBTOpa COOCTBEHHBIX
CYXJCHHI 10 MPOOJIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHWYHOE U TPAaMOTHOE U3JI0)KEHHE MaTepuara;

— BJIaJICHUE aBTOPOM MaTEPHUAJIOM IIPH 3aILUTE JOKJIAAA ¢ UCIIOIb30BAaHUEM IIPE3ECHTALINH.

Onucanue mKasabl OLIEHUBAHUS:

OneHka «OTJIIMYHOY» CTABUTCS, ECIIH:

— coJlep)KaHue JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET TEME HCCIIEJOBaHUS, €€ LEeNsIM U
IIOCTABJICHHBIM 33]1a4aM;

— TeMa akTyajdbHas M MPaKTHUYECKU 3HayMMa, BBIpAKEHA B3aMMOCBA3b IpEeAMETa
UCCIIeIOBaHMs ¢ MPOOJIEMHBIMU BOTIPOCAMH HAyKH U MIPAKTUKU;

— TPOBEAECH Ha BBICOKOM YpOBHE AaHAJIU3 CTENEHM pPa3pabOTaHHOCTH BHIOPAHHOW TEMBbI
UCCIIEIOBaHMS;

— NPUCYTCTBYET JIOTMYECKas MOCJIEI0BAaTEIbHOCTh U3JIOKEHUsI MaTepuasa, 4eTkas liesieBas
OpHeHTaIus paboThl, €€ 3aBEPUICHHOCTD;

— aKTyaJlbHOCTb, JOKa3aTeIbHOCTh U JOCTOBEPHOCTh IPEJCTaBICHHOIO B padoTe
HMIIMPUYECKOT0 MaTepualia, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTbH BBIBOJIOB U MPEUIOKEHUI 110
uccieryeMon npobiemMe, COOTBETCTBYIONINX MTOCTABIEHHBIM 3a/ladaM UCCIIeI0BaHuUs;

— MPOJEMOHCTPHUPOBAHO CAMOCTOSTEIILHOE M TBOPYECKOE BBHIMOJIHEHUE PaOOThI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHUH MO MPOOIEMHBIM BOIIPOCAM TEMBIL;

— JIJAKOHNYHOE ¥ TPAaMOTHOE U3JI0KEHHE MaTepHaa;

— CTYZIEHT IMPOJIEMOHCTPUPOBAI BHICOKUI YPOBEHb BJaJIEHUS MaTepHalioM, OTBETUJ Ha Bce
BOIIPOCBI.

OrneHka «XopoI10» CTaBUTCS, €CIH:

— COJEprKaHUE JI0KJIa/la C IPE3EHTAalUEN! COOTBETCTBYET TEME UCCIIEI0OBaHUS;

— cnabo BbIpakeHa B3aMMOCBSI3b IIpPEeIMETa HCCIEeNOBaHUS C MPOOJEMHBIMU BOMNPOCAMH
HAyKH U MPAKTUKU;

— IPOBEJCH aHaIN3 y4eOHOM IUTepaTyphl 0€3 CChUIKM Ha HAyYHYIO JIUTEPATYPY;

— HapyIlIeHa JIOTUYECKasl [TOCIEA0BATEIbHOCTD U3JI0KEHHUS MaTepraa;
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—  HEJOCTAaTOYHas HMIUpHUYEcKas 0a3a  HWCCIENOBaHMA: HE  MPOAHAIM3UPOBAHA
IIPABONPUMEHMTENbHAS IPAKTUKA, CTATUCTUYECKHE JaHHBIE U T.I1.

— HEJJOCTAaTOYHAsl apIyMEHTALUs CIIeIaHHBIX BHIBOJIOB;

— CTYZA€HT IIPOJIEMOHCTPUPOBAJ HE CTOJIb BBICOKUI YPOBEHb BJIAJICHUS MAaTEpUAIOM, OTBETUI
HE Ha BCE BOIPOCHI.

OneHka «ya0BJIETBOPUTEIIBHOY CTABUTCSI, €CIIN:

— Co/iepyKaHue JJOKJIAa C IPE3eHTalneil He paCKPBIBAET TEMY UCCIICIOBaHMS;

— HE BbIpa)XKE€HA B3aMMOCBSI3b IIPEIMETA UCCIEOBAHUS C IPOOJIIEMHBIMU BOIIPOCAMHU HAYKH U
MPAKTUKH;

— HE IPOBEJIEH aHAJIU3 CTEIIEHH Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepua U3JI0KEH HEMOCIeJ0BATEIbHO U HEIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMUpHUUEcKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE MPOJEMOHCTPHPOBAHA CAMOCTOSTEILHOCTh CYKICHUM;

— CTYZIEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHb BJIaJICHHUSI MAaTEPUAIIOM.

OrneHKa «HEeyIOBIETBOPUTEILHOY CTABUTCS:

— paboTa He ImpeJcTaBlieHa JMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEpPUSM,
BBITIOJIHEHA C HAPYIICHHEM TPEOOBaHH, CTYICHT HE BJIaJICeT MAaTCPHAIIOM.

[TpumepHbIE TECTOBBIC 3adaHNUs

Tect — 3TO cHcTeMa KOHTPOJBHO-U3MEPHUTENBHBIX MAaTepHAJIOB CHEUU(PHUSCKON (OPMBL,
OTIPEJICIIEHHOTO COJIEPYKAHUS, YIOPSAIOYCHHBIX B paMKaxX ONpPEICICHHON CTPaTeruu MpeabsBICHHS,
MO3BOJISIONIAsT KAYECTBEHHO OLIEHUTH CTPYKTYPY M 3()(HEKTHBHO U3MEPUTH YPOBEHb 3HAHUH, YMEHUH
Y HaBBIKOB 10 yueOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHOU U3 (OPM TEKYIIETO KOHTPOJIS
U TIO3BOJISIET MPOBEPUTH CHOPMUPOBAHHBINA YPOBEHb 3HAHUH 110 JUCIUILIMHE.

TecTbl MOT'YT BKJIIOUATh B CEOS:

— BOIPOCHI C €AMHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOIIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTa U T.1I.

1. K oCHOBHBIM acnekTaM pa3BUTHS MPENNPUITHS, BXOAAIMIUM B chepy KaapoBOil MOJUTHKH,
OTHOCSTCSL:

IUTAaHUPOBAaHUE MepcoHata

KOMMYHHKAIIMOHHAs MOJUTHKA

coLlMaJIbHas TOJUTHKA

o0y4yeHHe nepcoHana

MOJINTUKA CTUMYJIUPOBAHUS

COJICHCTBUE B IE€ATEIBHOCTU NIPEAIPUSITHS

2. [IpaBuiia ¥ NPUHLKUIIBI YTIPABICHUS IEPCOHATIOM BIEpPBbIE ObLTN YIIOMSHYTHI:

B Yka3ax [lasna I

B «Haxkase» Exatepuns! Bennkoi

B «Permamenrey Ilerpa I

B 3aKOHOJATENbHBIX akTax EnuzaseTs! [leTpoBHEI

3. K npunimnam ¢gopMUpoBaHUs KaJPOBOIl MOJUTHKH OTHOCSTCS:

Hay4YHOCTh

CUCTEMHOCTh

OpPraHU30BaHHOCTh

IJIAHOMEPHOCTh

KOMILUIEKCHOCTh

[IOCJIE0BATEIBHOCTh

METOJUYHOCTh

4. O6bexkTaMu KaJIpoBOil pabOThI HA MPEATIPUATUN SBISIOTCS:

BCE PaOOTHHUKHU
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paboune
YIPaBJICHUYECKUN MEPCOHAI
OTJIeN KaJIpoB

5. K 0a30BbeIM HaITpaBJICHHUAM FOCYHapCTBeHHOﬁ KaHpOBOﬁ IIOJIMTUKH OTHOCATCA BCE

IIEPEUNCIIEHHBIE, KPOME:
OIpeIeNIeHUs] MEXaHU3Ma OIIaThl TpyAa
IUIAaHUPOBAHUS TPYIOBBIX PECYPCOB
npodopHeHTalMH, alalTallii, 00y4eHus
Habopa nepcoHana
(bopMHpOBaHUs PbIHKA TPYAA
6.1lenbro KagpoBO MOMUTUKYU OpPraHU3aLUU SIBIISIETCS:
(bopMHpOBaHUE CUCTEMBI IOJIKHOCTHOI'O pocTa
OIpE/ICNICHUE YNCIEHHOCTH IIEpCOHala
olpeieieHue 3apaboTHOM MJIaThl epcoHasna
BbIpaboTKa TpeOyeMoro MmoBeIeH s mepcoHana

CBOCBPCMCHHOC obecneueHue OpraHusanvu I1ICpPCOHAIOM Tpe6yeMoro KadyeCTBa M B

HEOO0XOAMMON YHCIICHHOCTH
7. K mepcneKTHBHBIM 3a/1auaM KaJpOBOH MOIUTUKU OTHOCSTCS:
co3nanue 3 (HEeKTUBHON CHCTEMBI MOTUBAIMH COTPYAHUKOB KOMITAHUT
pa3paboTKa MPUHLIUIIOB OPraHU3alMK TPYAOBOTO IpolLecca
yIIpaBJIEHUE CTPYKTYPOH MaTepPHaIHLHOTO BOZHATPAKIECHHUS 1 MOPAILHOTO TOOIIPEHHUS
CTPYKTYPHPOBAHHE ¥ IUIAHKPOBAHHE PACXOJIOB HA MEPCOHAI
opranu3zaiys npodheccCHoHaIBHOTO KaJpOBOTO MAapKETHHTA
OIpe/ieJICHNue YPOBHEH PYKOBOICTBA
MOBBIIIICHUE KBATU(UKAIIH
8. K OCHOBHBIM uepTaM CTpaTeruu yrnpaBleHHs IEPCOHAIOM OTHOCSTCS:
MOJIUTHKA 3aHATOCTH B OPTaHU3alluN
JIOJITOCPOYHBIN XapakTep
CBSI3b CO CTpATEeTHeH OPraHNU3alH B IIEJIOM
pa3paboTKa HOBBIX cUCTEM U (HopM

9. Ilpn KaJIpOBOM NOJINTUKE PYKOBOJCTBO MPEINPHUATHS UMEET Ka4eCTBEHHBIN
JMarHo3 TPaKTHK YIOpPaBICHHUS IE€pPCOHAIOM, OOOCHOBAHHBIM IPOTHO3 pPAa3BUTHS CUTYallUH MU

pacrosaraet cpeJICTBaMH ISl BIUSHUS Ha Hee.

palMOHAIBHON;
aKTHUBHOM;
IIPEBEHTUBHON;
PEaKTUBHOMN
10. CooTHECUTE MOHATHS U ONPEEIICHNUS.
MTOJINTHKA IIPUYMHA CYIIECTBOBAHUS OPTAaHU3ALNH, €€ IPETHA3HAUCHUE
CTparerus Oosiee 1eTaNu3UpPOBAaHHBIE TTOAX0/IbI K OCHOBHBIM KOMITIOHEHTaM
CTpaTeruu, BaxHeHIne NpUHLIKIIBI ¥ IpaBUJia BeCHUs Ou3Heca
MHUCCHUS JOJITOBPEMEHHBIE LIETIU OPraHU3alMKU U KOHILIEIITYaJIbHbIE IIOJXOIbI K UX
JOCTH>KEHHIO
11. B cimyuae mpoBeneHus KaJpOBOM IOJIUTUKU PYKOBOJICTBO OpraHU3aLUU
OCYHIECTBJISIET NOCTOSHHBINA KaJIpOBBIII MOHUTOPHUHT .
IIaCCUBHOM;
aKTHUBHOM;
OTKPBITOH;
IIPEBEHTUBHOU

12.  PacnpepenuTe COCTaBISIIOIIME MEXIY COOTBETCTBYIOIIMMHU  CTPATETHMYECKUMU

MOJIXOJaMH K YIPaBJICHHIO IEPCOHATIOM.
pasHooOpasue npearaeMbix npodeccuit COBEPILIEHCTBOBAHUE MTPAKTUKH NU3MEPEHUS
BBINTOJIHEHHOH paboThI
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KOMIUIEKTAIMsI IepcoHaa COBEpLICHCTBOBAHNUE HABBIKOB IEPCOHAJIA
NEPUOINYECKOE OOHOBIIEHUE CUCTEM NOAJEPKaHUE BHYTPUKOPIIOPATUBHOTO
KOMIIEHCAIUU KJIMMaTa «HanOoJIbIIero
OJaronpusATCTBOBaHUA» paboTe NepcoHana

yJIy4llIEHHE YCIOBUH TpyAa
00BbEKTHBHAs OLIEHKA BBIIIOJHEHHOMN paboThI
paciirpeHue oJIHOMOYUH IepcoHaa
COBEPLICHCTBOBAHUE IIPAKTHKHU
B3aMMOOTHOILICHUI NIepcoHana
pealibHas IOMOLIb IIEPCOHATY B OCBOCHUNU
HOBBIX IIpodeccuit

13. K Tunam noJuTHKH peodpa3oBaHus CUCTEMbl aHTUKPU3UCHOTO YIIPABICHUSI IEPCOHATIOM
OTHOCSITCS BCE I1€PEUNCIICHHBIE, KPOME:!

pPEOpPraHn3allMOHHON

MOJEPHU3AUUOHHOU

MHHOBAIIMOHHOM

KOPPEKTUPYIOIIEH

14. I1o moxxojaM K yrpaBJIEHUIO IEPCOHAIOM (pUpMEHHas KaipoBasi OJIUTHUKA ObIBACT:

ryMaHUTapHOU

T'YMaHUCTUYECKON

KOMILIEKCHOM

TEXHOKPAaTU4ECKON

15. YcraHoBuTe mMOCIENOBATEIbHOCTh AEUCTBUN CIIyKObl YIpPaBJIEHUS MEPCOHAIOM IpU
(hopMHPOBAaHUN aHTUKPU3UCHOM KaJIpOBOM MOJUTHUKH.

[Ipoananu3upoBaTh MOJYYCHHYIO MH(OPMAIMIO, TIOATOTOBUTH KOHIICTIIIUIO aHTUKPH3UCHOM
KaJIpOBOM IOJUTHUKY U NIPEACTABUTh MEPHI, KACAIOIIMUECA €€ peann3auuu

CornacoBatb U y4ecTb MHEHHE ITPO(COI03HON OpraHu3aluu

BbISICHUTE B3MVIAJBl JIMHEHHBIX M (DYHKIHMOHAIBHBIX MEHEPKEPOB HA AaHTUKPU3UCHYIO
KaJIpOBYIO MOJHUTHKY, MHEHHE IEepCOHaja, B KAaKOW CTENEeHW OHa CHpaBeIIMBa U HACKOJIBKO
MIOCJIEZIOBATEIBHO PEAIU3YETCS MOJUTHKA

JloOuThCS MOHMMaHUS KOPIIOPATUBHBIX U OOIIMX [IEHHOCTEH OpraHu3aluu

[Tpoananu3upoBaTh BHYTPEHHUE U BHEIIHNE (aKTOPbI BIUSHUS

16. Crpynnupyiite 0cOOEHHOCTH KaJpOBOil MOJIUTUKHU B COOTBETCTBUU C €€ BUJIAMHU.
OTCYTCTBHE CPEJICTB OLICHKH IEPCOHANA IIPEBEHTHUBHAS KaJApOBasi MOJIUTHKA
paccMOTpeHHE KaJIpOBbIX MPOOJIEM B paMKax IacCUBHAas KaJpoBasi NOJUTHKA
IIPOrpaMMBbI Pa3BUTHsI IPEANIPUATHSA, ONIPENIETICHUE
IIyTEN UX pelIeHUs
npobiema ¢ pa3pabOTKOM IETEBBIX KaJIPOBBIX peakTUBHAs KaapoBas MOJUTUKA
MpOrpaMm
OTCYTCTBHE ITPOrHO3a MOTPEOHOCTEN B IIepcoHale
TPYIHOCTHU IIPU CPETHECPOYHOM MTPOTHOZUPOBAHUH
HaJIM4YKE y KaJJpOBOU CITYy:KOBI HHCTPYMEHTApHS
JTMarHOCTHKH U MMPOTHO3UPOBAHUS KaJpOBOil
CUTYallMu Ha CPEAHECPOUHBIN U JOITOCPOYHBII
epHoJ
IIPUHATHE PYKOBOACTBOM MED IO JIOKAIU3ALNH
Kpu3uca
OTCYTCTBHE aHAJIN3a KaJPOBBIX MPOOJIEM U IPUUHH UX
BO3HHUKHOBEHHUS

17. CocTaB 311€MEHTOB KaJpOBOM MOJIUTUKH OpraHU3aluy ONPEAETAETCS:

CTENECHBIO KOHLICHTPALMH TPEANIPUATHS

OpraHu3alMOHHON (POPMOH yIpaBICHUS
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CTpaTeruei pasBUTUS B 3aBUCUMOCTH OT arpeCCUBHOCTM BHEIIHEH cpeibl U BHYTPEHHUX
(haxkTopoB
CTHJIEM PYKOBOJICTBA
18. Kiaccudukanus 31eMeHTOB KaJpOBOW MOJUTHKU TNPEANPUATUS OCYIIECTBISETCS IO
HaIpaBJIEHUSIM BO3JCHCTBUS:
Ha COLIMAIbHO-TICUXOJIOTHYECKUI KIMMaT
Ha pOTalMIO KaJpoB
Ha OIlpe/ieJIeHHe MOTPeOHOCTH B IEpCcoHAalIe
Ha 3Tallbl )KU3HEHHOT'0 LIMKJIA [IEpCOHAIIa
Ha JUIUTEJIbHOCTh KU3HEHHOI0 LIMKJIA IIepCoHaNa
Ha YJIOBJIETBOPEHUE NIEPBUYHBIX TOTPEOHOCTEH pabOTHIUKOB
Ha MOTOKH, 00EeCIIEYNBAIOIIIE BOCIIPOU3BOICTBO IEPCOHAA
Ha KQYECTBEHHBIE U KOJIMUYECTBEHHBIEC TapaMeTPhl IEPCOHAIIA
Ha KOHEYHBIE MapaMeTphl epcoHana
19. Tlpu pa3paboTke KaJApOBOW MOJUTUKU BBIICISIOT CIICAYIONINE ITAITHI:
HOPMHPOBAHHE
pa3paboTKa KOHUENIMH KaJpOBOW NOJUTUKU
COCTaBJICHUE IJIAHA KaJPOBbIX MEPOIPUATUI
MOHMTOPHHT IIEpCcOHAalIa
dbopMupoBaHUE U TIOJTOTOBKA pe3epBa Ha YIPABICHYECKUE TOKHOCTH
IPOrpaMMUPOBAHKE
orpezieNieHue OCHOBHBIX 3a7lau U TpeOOBaHUN KaJIpOBOI cTpaTeruu
o100p M KOMIUIEKTOBAaHHE KaJpOB
20. K ocHOBHBIM HaIpaBJICHUAM Pa3pabOTKU KaAPOBOW MOJIUTUKUA OTHOCSATCS:
OpraHU3alMOHHAs ITATHAS NIOJUTUKA
MOJIMTUKA M0I00pa KaJApoB
OLICHKA TPYJIOBOM JIEATEIILHOCTH
MOJINTUKA POTALMU KaJIpOB
ornpezesieHue IPUOPUTETOB
uH(pOpMaIMOHHAS TOJIUTHKA
MOJINTUKA PA3BUTHS MIEpCOHANA
OLICHKA PE3YJIbTaTOB JEATEIbHOCTH OpraHU3aLNH
21. PaznmenuTe OPUHIUIBI  pa3padOTKHM  KAJApPOBOM TOJUTHKA HA OCHOBHBIE |
JIOTIOJIHUTENIbHBIE.
MH()OPMHUPOBAHHOCTh OCHOBOINIOJIATalOIlMe€  MPUHLUIB  pa3palOTKH  KaJpOBOM
IepcoHaa MOJIUTUKHU
CUCTEMHOCTh JIOTIOTHUTEIbHBIE IPUHLIUIIBI pa3paboTKU KaJpOBOM MOIUTUKH
HOPMAaTUBHOCTb
MEePCIIEKTUBHOCTh
Hay4HOCTb
METOJIMYHOCTh
JEMOKPAaTUYHOCTh
22. Pa3znenurte NpUHLUIIBI pa3pabOTKU KaJpoBOM MOJIUTUKHA OpraHU3alUH 110 HapaBIECHUSIM.
MIPUHIUI COOTBETCTBUS TPEOOBAaHUAM pabOThl  OLEHKA M aTTeCTalMs IepCcoHaa
MIPUHIIMIT €MHOMN 1eJIN JOCTH)KEHUS 1o100p M pacCTaHOBKa KaJIpoB
WHJIMBUIyaJIbHBIX U OpPraHU3allMOHHBIX
KpUTEpHEB
MPUHIUI TPAKTUYECKUX JOCTUKEHUM yIpaBjeHUE NIEPCOHATIOM OpraHU3aluu
MIPUHIIMII OIIEHKU Ka4eCTBa OCYIIECTBICHUS
3a/1aHus
MPUHLIMIT 0TOOpa MoKa3aTeNel OIeHKU
MPUHIUI TPO(ECCHOHATEHONW KOMITETEHIIUN
IIPUHLIMIT KOHKYPCHOCTH
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TIPUHIUI OIICHKH KBaJTH(PHUKAIIUN
23. Pazpenure axTopsl, BIHIONIME HA Pa3pabOTKy KaIpOBOW MOJUTHKH, HA BHYTPCHHHUE U
BHELIHUE.
yCIIOBHSI TPyAa (akTOpbl BHELIHEH Cpe/Ibl
HOpPMAaTUBHBIE OIPAaHUYECHHUS (bakTOpsl BHYTpPEHHEH Ccpelibl
CTUJIb YIPABJICHUS
LEJH NIPEATIPUATHS
CUTYyallls Ha pbIHKE TpyJa
24. OCHOBHBIMM THUIIAMH pEarMpoBaHUs OpPraHU3allMd Ha W3MEHEHMs BO BHEILHEH cpere
SBJISIOTCSL:
CTpaTEruuecKkoe yIpaBJIeHHUE, CTPATErNYECKOE IIJIAHUPOBAHUE
Xa0THYECKOE PearupoBaHue, KaJpoBOe IUIAHUPOBaHKE, CTPATErHUeCKOe INIAaHUPOBaHHE
Xa0TUYECKOE pPEarupoBaHUE, KaJpoBOE IUIAHUPOBAHUE, CTPATETMUYECKOE YIIpaBJICHUE,
yIpaBJIeHUE CTPATErHYECKUMHU 33Ja4aMH B pEaJIbHOM MaclTabe BpeMeHU
Xa0TUYECKOE pearupoBaHUE, KaJIpoBOE IIJIaHUPOBAHHUE, YIPaBICHUE CTPATErHYECKUMU
BO3MOKHOCTSIMH, YIIPAaBJIEHUE CTPATETHYECKUMU 33/1a4aMU B PeaJbHOM MaclITabe BpeMEeHU
25. Pazgenure (akTOphl Ha MPEMATCTBYIOMIME OCYIICCTBICHUIO 3((EKTUBHON KaapOBOH
MOJUTUKH U CIIOCOOCTBYIOIINE EMY.
OpHEHTAIMs Ha KAJPOBOE PO KOMIIAaHUK  (haKTopam, CIOCOOCTBYIOIIHME OCYIECTBICHUIO
3¢ PeKTUBHON KaJPOBOM MOJUTUKH
y4YeT U UCNOJIb30BaHUE MOTEHIMAIIA (dakTopaM, IPENATCTBYIOIIUM OCYIIECTBIICHUIO
nepcoHasna 3 HEKTUBHOM KaJPOBOI MOJUTHKH
TEHJICHIIMU K HallMy MEHEKEPOB U3
JPYroi OpraHu3aluOHHON Cpebl
MIOATOTOBKA PYKOBOAUTENEH U3 Cpelbl
COOCTBEHHBIX CIIELUAIUCTOB
CTpeMJIEHHE KOMITaHUHU TIOBBICUTH CBOIO
KOHKYPEHTOCIIOCOOHOCTb
26. IlpeBeHTHBHAs KaJpoBas MOJIUTUKA XapaKTepHa JUIsl CTaJuu

3apOKICHUS;
WHTEHCUBHOT'O POCTA;
CTaOMIM3alNH;
KpHU3Hca
27. CooTHecuTe 0a30BbIe TEOPUH YIIPABICHHS OpraHU3alMeN U UX XapaKTEPUCTUKH.
Teopus X OpUEHTUPOBaHA HA AaHAPXHUUYECKUH CTHIIb YITPABJICHHUS
Teopus Z CBsI3aHA C JAENErMpOBaHUEM MMOJTHOMOUNN
teopus Y OTpakaeT aBTOPUTAPHBIN B3MJIST HA CHCTEMY YIIPABIICHUS

28. B adekTuBHYIO CHCTEMY TNIAaHUPOBaHUS PabOTHI C TaTaHTAMH BXOJIUT:

OIICHKA KCII0JIh30BaHMS MMOTEHIINAJIA JIMYHOCTH

dbopMUpOBaHUE MOTUBHUPYIOIIEH CPEIBI

MEXaHU3M BBISIBJICHHUS TAJIAHTOB

pa3BUTHE TAIAHTOB U YIIPABJICHUE 3HAHUSIMH

KOPPEKTHPOBKA HAIPABJICHUS pa0OThI KAJIPOB C YIETOM BBISBICHHBIX TAJIAHTOB

BKJIIOUEHUE BBISBIIEHHOTO MOTEHIIMANIA JIMYHOCTH B IPOTpaMMy Pa3BUTHUS OpTaHU3AI[IN

29. ConmaipHO-TICUXOJIOTHYECKHE METOIBI:

PEryIUPYIOT IEHHOCTHBIE OPUEHTAIINH JIIO/IeH Yepe3 UX MOTUBAIUIO

OCYIIECTBIISIOT MAaTEPHUATHLHOE CTUMYTUPOBAHUE POCTA MMPOU3BOIUTEIIBHOCTH TPY/Ia

OpUEHTUPOBAaHbI HA OCO3HAHHOW HEOOXOAMMOCTH ITUCIHUIUIMHBI TPYAa, YYBCTBE JIOJTa,
CTPEMJICHHH YeJIOBEKA TPYAUTHCS B ONPEICIICHHON OpTaHU3aIiH

YCTaHABIMBAIOT U PEATU3YIOT (JOPMBI OTBETCTBEHHOCTH

30. Pazpa6otka ['KIT myist roccimy»0b1 OCHOBaHa Ha TPeOOBaHUSIX

3akona Ne 58 -®3;

3akona Ne 79-@3;
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Bcero?

3akona Ne 152-®3;
3akona Ne 273-®3
31. Kakue kadecTBa roCyJapCTBEHHOTO CIIYXaIlero JIOJDKHBI MOJAJIEKATh OLICHKE MPEexIe

npodeccuoHaIbHbIE, TETOBbIC U HPABCTBEHHBIE

3HAHUS, HABBIKK U YMEHHUSI

HOJIUTUYECKHE YOSIKICHHS

OpraHU3aTOPCKUE U UHTEJUIEKTYaIbHbIE

32. Usmenenue Koncrutynuu B 2020 1. MHULIUMPOBAHO:

I'ocynapctBennoi Jlymoit

IIpaBuTenscTBOM PO

[Ipe3unentom PO

Coserom ®epnepanun

33. OcHOBO#M JIsl BBIPAOOTKH M NMPUHATHS PEIICHHS O 3a4MCIICHUH B PE3€PB PYKOBOAUTEIEH

SABJIACTCA:

KOMIUIEKCHA OIleHKa KayecTBa paboThl

OIICHKA JIMYHBIX U JICTIOBBIX KA4eCTB

OLICHKA TpyJa

OLICHKA pe3yJIbTaTOB TPy

34. CooTHecuTe ypoBHU (eiepaIbHOTO pe3epBa yIpaBlIeHUs KaJpaMy U UX XapaKTePUCTHKH.

IIEPCIEKTUBHBIN PYKOBOJSIIMIA COCTaB rOCYAapCTBEHHBIX OPraHOB (hefepaibHOro u
PErMOHAIBHOTO YPOBHEM, @ TAK)KE FOCYJapCTBEHHBIX KOPIOPALMNA U
OpraHu3aLuin

0a30BbIN PYKOBOJAMTEIN CPEAHETO YPOBHS FOCYAAPCTBEHHBIX OPraHOB

(denepanbHOro U PETHOHATBFHOTO MTOIYMHEHHS, @ TAKKE TOCYAapCTBEHHBIX
KOpIOpaluii 1 opraHu3anui

BBICIIININ roCy/1apCTBEHHbIE TPaKIaHCKUE CITyKalllie, a TAK)Ke COTPYJHUKU

KpoMme:

rocyJapCTBEHHBIX KOPIOPALU U OpraHu3aiuil B Bo3pacte A0 35 net
35. B kputepuu orieHKH Mpu 0TOOpE YIaCTHUKOB KOHKYypca «JIunepsr Poccuny BXomsT:
JIMJIEPCKUE KAaueCTBa
MEXJIMYHOCTHOE U COLIMAIIBHOE B3aMMOICHCTBUE
KOMIIETEHTHOCTb
yMeHHe paboTaTh B KOMaH[Ie
TOTOBHOCTb K OOYYEHMIO U CAMOPA3BUTHUIO
CTPATETUYECKOE MBIIUICHHE
HALICJICHHOCTh Ha Pe3yJbTarT
36. K muamkaTopaM IWHAMHUKHA COCTOSIHUSI OpraHU3allii OTHOCATCS BCE€ IEPEUHCIICHHBIE,

MIPOU3BOIUTENILHOCTH
TEXHOJIOTHYECKOIO YPOBHS

pelieHus mpodiem

OTHOLIEHUH BHYTPU OpPraHU3aLNH

JIOJIU pbIHKA, MPUHAAJIeKAIeH KOMITaHUH

WHHOBAIIMOHHOT'O YPOBHS

37. K kpurepusim orieHKk# 3PPEeKTUBHOCTH KAAPOBOH MOJUTUKH OTHOCSTCS:
nokasaresb a0CeHTU3Ma

YpOBEHb IIPOU3BOJICTBEHHOI'O TpaBMaTU3Ma

OTCYTCTBHE KaJI00 U MpeIIoKEeHUN

JOCTHKEHHE 33/1aHHOTO YPOBHSI MPUOBUTLHOCTH (PUPMBI

CTETIeHb y4eTa HHTEPEeCOB pabOTHHUKA U MPOU3BOJICTBA
YIOBJIETBOPEHHOCTh TPYAOM

pE3yJIbTaTUBHOCTH TPYZAa

3aTpaThl HA IIEPCOHAT
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38. CoortHecuTe TOKa3aTend HSKOHOMUYECKOH A(PGEKTUBHOCTH NPEANPHATHR U HX

coziepKaHue.

3 HEKTUBHOCTD TPyAa MOKa3bIBAET NMPHUOBLIB, MOMyYSHHYIO Ha | py0. 3aTpar Ha
MPOU3BOACTBO M PEATH3ALUIO TPOAYKIINN

PEHTa0ETbHOCTh MPOIYKIIUU MOKa3bIBACT MPHUOBLIB, MPUXOIAIIYIOCS Ha 1 pyd. CyMMBI
aKTHBOB M PAacX0JIOB Ha OILIATy TpyJa

MPUOBUTBHOCTH MPOTYKITUU MOKa3bIBACT MPUOBLIB, MPUXOASIIYIOCS Ha 1 pyD. pacxooB
Ha OIlIaTy TpyJa

3¢ PEKTUBHOCTH PECYPCHOTO MOKa3bIBACT MPHUOBLIB, MPUXOIAIIYIOCS Ha 1 py0. BEIpYUKH

MOTEHIIMAIA

39. Omnpenenure TIVIaBHBIM IOKa3aTelb M OIPAaHUYEHMs] B MOJEIM  YIIPaBJICHUSA
3 PEeKTUBHOCTHIO TPYa B MYHHOBAIMOHHON SKOHOMHUKE.
opranmu3aironHas 3p(eKTUBHOCTh OTpaHUYCHUS
9KOHOMHUYECKast 3P PEKTUBHOCTh TJIaBHBIN TIOKa3aTelb
corpanpHas 3¢ppeKTuBHOCTD

40. Pa3nenuTe KIItOYEBbIE OKa3aTenu d3PPEKTUBHOCTH KaJPOBOI MOJUTUKN OpTaHU3alUH Ha
IpsSIMbIE U KOCBEHHBIE.

YJOBJIETBOPEHHOCTb MTOTPEOUTENEH, KOJINYECTBO npsMble OKa3aTeIu
IIOCTOSIHHBIX NIOTpeduTesen
YPOBEHb TEKYUYECTH KaJpOB KOCBEHHbIE [T0Ka3aTelu

YPOBEHbB yJIOBJIETBOPEHHOCTU PAOOTOM
CpenHssl «CTOMMOCThY PaOOTHHKA
pUOBLITH
Ka4eCTBO MPOIYKIIUH U YCIyT
MH/IEKC CTOMMOCTH YEJIOBEYECKOTO KaruTasna
00BbeM MpoaaxK

41. 3¢ (}EeKTUBHOCTh TpyJda — ATO Mepa YJIOBIETBOPEHUS NOTpPEOHOCTEH
COTPY/HUKOB, pealu3alus HX HNpOoPEecCHOHANbHBIX el M pa3BUTHs, OTCYTCTBHE JHO0Oi
JTUCKPUMHUHALIMY KaK CTOPOHBI TPYJOBBIX OTHOIICHHH, 0OecreueHne HOPMaIbHOTO YPOBHSI KauecTBa
TpyAa, ClipaBelINBast OLIEHKA Pe3yIbTaToB TPYy/a.

ColLlMaJIbHAS;

HKOHOMHYECKAS;

OpraHu3aIMOHHAS;

MHHOBAIIMOHHAs

42. B ¢pynkumoHanbpHbli nmoaxon k pazpadorke KIID Bkitodaer cieqyromue sTamnsbl:

paszeneHue GyHKLIUN Ha IPOLIECCH

orpezeneHue KpurepueB 3P PeKTUBHOCTH (PYHKIUN

oTpeieNieHue MoKasareneil, n3Mepsromux 3pHEeKTUBHOCTH Mpolecca

paszpaboTka oO1ieit OM3HeC-MOAeIH

¢ukcupoBanue 6a30BbIX QYHKIUI MoApa3aeIeHUN

paspabotka KIID aist cOTpyTHUKOB, BBITOTHSIOMIAX TIPOIIECCHI

43. CooTHecuTe TIpymnmbl IMoka3aTeneil 3((EeKTUBHOCTH CTPATErMYECKOro YIpPaBICHUS
MIEPCOHAJIOM M WX Ha3HAYCHHUSI.

CHUMBOJIMUECKHE MOTYT KCITOJIb30BaThCS MIPU 0OOCHOBAHUH PEIICHUN U CITYKUTh 0a30ii
JUIs1 BBIOOpa KOHKPETHBIX JACHCTBUN

KOHLEINTYyaIbHbIE pa3pabaThIBarOTCsl HA OCHOBE UMIIEPATUBHBIX MTOKa3aTesei Ha
HHU30BBIX YPOBHSIX YIIPABICHUS

WHIWKATUBHBIC CIocoOCTBYIOT 00IIIEMY TOHUMAHUIO X03HCTBEHHOTO MOJIOKECHHUS U

CUTYallH, B KOTOPON HAXOAATCA YYaCTHUKH MPOIIECCA, BIUSIOT HA
00pa3 MBIIIUICHUS U TIOBE/ICHUE TIEpCOHANa

MHCTPYMEHTAJIbHBIE HOCSIT JOJATOCPOUYHBIN XapaKTep, JIEKAT B OCHOBE JMHAMUYHOTO
KOHTPOJIA 32 OAPA3AECIECHUAMU, BOBJICYUEHHBIMU B ITPOLECC
peanu3anuy Lenein
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UMIIEPATUBHBIE pa3pabaThIBAIOTCS] PYKOBOJICTBOM H JJOBOJSITCS 10 paOOTHUKOB B BUJIE
TpeOOBaHUH, CIIYIIIEHHBIX CBEPXY

44. Pacmoyio)XuTe MOTUBAIIMOHHBIE (DaKTOPHI, UCIIOIB3YIOIINECS Ha KPYIHBIX MPEAPUATHIX,
oT HanboJiee paclpoCTPAaHEHHOT'O K HAMEHEE.

CTaTyC U MOJOKEHUE

obmenue u paboTa B KOMaH/IE

po(hecCHOHANLHBIN U TMYHOCTHBIN POCT

(MHAHCOBBIN aCIEKT

colalibHAs 3alMIIECHHOCTh U CTA0UIIBHOCTh

45. Kakue 0a30Bble MOJEIM YIPaBICHUS IEPCOHATIOM HCIIOIB3YIOTCS B POCCHUCKUX

peanpusaTHsIX?
HnapTUCUIIaTUBHAS
HOCTCOLUAINCTHYECKAS
TPaJULIMOHHO-TIATEPHAINCTCKAs
pamouHas
peanpUHUMAaTENIbCKas
PBIHOYHAS
46. CootHecute (hunocoduu ynpapiaeHHUs NEPCOHATIOM U UX XapaKTEPUCTHKH.
aMepUKaHCKas OCHOBaHa Ha TPaJMLIMSIX YBAKEHUS K CTapLIeMy, KOJJIEKTUBU3MA,
¢unocodpus BCEOOILEro corjacus, BeXKJIMBOCTH U NaTepHAIU3Ma, Ipeoaraet
NPEJaHHOCTD UeanaM (GUPMBbI, TOKU3HEHHBI HAeM COTPYIHHKOB B
KPYIHBIX KOMIAHUAX
aHrauiickas OCHOBaHa Ha TPaJIMLIMOHHBIX LIECHHOCTSIX HALlUU U TEOPUU YEJIOBEUECKUX
¢bunocodpus OTHOILEHHUH U MPEAIoJaraeT yBaKeHUe JNUHOCTH paOOTHHUKA, UCKPEHHIOIO
J0OpOXKENTATEILHOCTD, MOTHBALIIO PAOOTHUKOB
ATIOHCKAsI OCHOBaHAa Ha TPAJULMIX KOHKYPEHIIUHU U OOILPEHUS UHIUBUAYATU3MA
¢bunocopus PabOTHUKOB C YETKOM OpUEHTalMel Ha MPUObLIb KOMIIAHUN U 3aBUCUMOCTD

JMYHOTO 10X0Ja OT Hee
47.9¢dexTuBHas KapoBas MOJUTHKA B CEPBUCHOM CEKTOPE TPEOYET pa3BUTHUS COTPYIHUKOB
B CJIEIYIOIIMX HAIpPaBICHUIX:
JU/IEPCKUE HaBBIKU
yOJINYHbIE HABBIKH
KOMMYHHUKaTHUBHbIE HAaBbIKU
npodeccuoHaIbHbIE KOMIETEHLIUT
JMYHOCTHBIE YEPTHI
48. B 0aHKOBCKOIl cucreme pacxonbpl Ha IOATOTOBKY IIEpCOHaia
MPEBBILIAIOT CPEAHEMHUPOBEBIE, focTuras 12 %.
CIIIA;
I'epmanny;
®paHuuy;
SAnonuw;
[IBenapun
49. Paznenute (a3bl yrpaBiaeHUs IEPCOHATIOM Ha KPATKOCPOUYHBIE M IOTOCPOYHBIE.
(ha3za MHCTUTYIIMOHAILHOTO YIIPABICHHUS KpaTKOCpOUYHbIE (ha3bl
(aza cucteMHOCTH B paboTe JOJITOCPOYHbIE (ha3bl
(aza UMIIPOBU3ALIUU
(haza OrOPOKPATUUECKOTO YIIPABICHUS
50. K npuHmnam ynpasiieHHs HHHOBALMAMU B KaJIpOBOW MOJIUTUKE OTHOCSTCS:
KOMIUIEKTHOCTh
HAy4YHOCTh
LENIeAOCTHKEHHE
CUCTEMHOCTh
HOPMAaTUBHOCTb
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a/IalITUBHOCTh

ONTUMAJILHOCTh

51. K nprunHam conpoTUBIIEHNS BHEJPEHNUIO HHHOBAIMI OTHOCATCA:

HE)KEJIaHUEe CaMOMY NIPUHUMATh PEIIECHUs

HEYBEPEHHOCTH B 3(p(pEeKTUBHOCTH MHHOBAIIUN

OTCYTCTBUE HH(OPMALIMU U PECYPCOB

U30BITOK pabounx 3aJaHUA

OTCYTCTBUE CTUMYJIOB JJIsl IPUHATHS JOIOIHUTEIBHON OTBETCTBEHHOCTH

52. CoorHecuTe MOAXOABI K  MOJEIMPOBAHUI0  WHHOBALIMOHHOW  JESATEIBHOCTH
HKOHOMHUYECKUX CUCTEM M UX COJEpKaHHE.

MOACIb oOecreucHus MCTOIIOJIOFI/I‘-IGCKI/Iﬁ aHaJIn3 SKOHOMHUYCCKHUX CUCTEM,
I7100a7I5HOTO OITUMyMa 000CHOBAHHE CHCTEMBI 6H3HCC-HpOHCCCOB H OIIpCACICHUEC
HWHHOBAITMOHHOT'O Pa3BUTUA CUCTCMbI MCTOJI0B UCCIICAOBAHUA NMHHOBAIITUOHHBIX ITPOLIECCOB

B DKOHOMHYECKUX CHCTEMaxX
MO/ICJIb IPUHATHSI PEIICHUN HA  TIOCIIeIOBATEIBHBIN mepexo oT oobekTa (O) K ero

NpEeANpUITHI cucteMHoMmy (S) u MmogenbHOMY (M) onrcaHuio
MO/IEITb UCCIIETOBAHMS WHCTUTYIIUOHATIN3AINS TApaMeTPOB HHHOBAIIMOHHOM
WHHOBAI[MOHHBIX MPOIIECCOB B JEATEIBHOCTH XO3SIMCTBEHHBIX CUCTEM — TOTPEOUTENCH
SKOHOMHUYECKUX CUCTEMAX pesyabTatoB HUOKP Ha ocHOBe Habopa nmapameTpoB

KOJIMYECTBEHHOW MOJEIN OLEHKH YPOBHS MHHOBALIUOHHOTO
Pa3BUTHA XO3SIIICTBEHHBIX CUCTEM
MOJI€]Ib MHHOBALIMOHHOU MO/IeJIb IO3BOJISIET IPOU3BECTH KIIaCCU(UKALIUIO U
JeSITEIbHOCTH OpraHu3aluu IIPOrHO3UPOBAHUE PE3YJIbTATOB MHHOBALMOHHOMN
JESITeNbHOCTH MO CeMH (DYHKIIMOHAJIbHBIM 00JIACTSIM 3TOM
JESITEIbHOCTH U JEBSATH 3TanaM Iepexo/ia ¢ yueTom
BO3MOXKHBIX PUCKOB
53. KpusuchHast cuTyauus OTKpbIBae€T Iepe] KOMIIaHHEH BO3MOKHOCTb
IIEpCOoHAaIA.
OOHOBJICHUS;
pPECTPYKTYpHU3aLlUU;
COKpAILEHUS;
Halima
54. Pacnpenenute MOKazaTeld WHHOBAIMOHHOTO TMOTEHIMANA MPEANPUATHS MEXIY
COOTBETCTBYIOLUIUMHU (hPaKTOPaAMH.
YpOBEHb 3apa0O0THOM TIIATHI (MHaHCHPOBAaHNUE WHHOBAIIUMA
COCTOSIHUE CHCTEMBI NIEPENIOATOTOBKY KaZpOB  NPOU3BOJICTBEHHBIN TOTEHIIMAI
nons pacxogoB Ha HUOKP B cebectoumMocT  Tpy0BOM MOTEHIIMAT
J10J151 HA phIHKE MHHOBALIMOHHOM NPOAYKLINN HAy4YHO-TEXHUYECKUH MOTEHLIA
(yemyrm)
YPOBEHb KOHKYPEHTOCIIOCOOHOCTH
MHHOBAIIMOHHOM MPOIYKIUH (YCITyTH)
HaJIM4ue OPraHU3allMOHHON CTPYKTYPHI,
OCYILIECTBISIONIEH pa3paboTKy U BHEIPEHHE
HHHOBAaIU
YpOBEHb aBTOMATHU3AIMH [TPOU3BOJICTBA
COCTaB UCTOYHHUKOB U (GOpM (PUHAHCHPOBAHUS
WHHOBAIIHN
HaJInYMe COOCTBEHHBIX PECYPCOB JIJIs
(buHaHCUPOBAaHUS MHHOBALIUN
Hay4YHBI YpOBEHb COTPYJHUKOB, HATUYHE Y
HHUX YYEHBIX CTETICHEU U 3HAHUM
TEMITbI OOHOBJIEHUS! 000PYI0BAHHS
YPOBEHB 3arpy3KH OCHOBHBIX CPEJICTB
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WHHOBALMOHHOW MPOAYKLIHEN

55. K uHOuBHAyaJbHBIM ITOKA3aTeNIsIM HMHHOBAIMOHHOW AKTUBHOCTH OTHOCSITCS BCE
IIEPEUUCIIEHHBIE, KPOME:

MoKa3aTesiel TMHaMUKH MHHOBAaLlMOHHOTO IIpoLecca

MapKETUHTOBBIX UCCIIETOBAHUI

IpUOOpPETEHUs MallliH U 000PYyIOBaHUS

00y4eHHUs U IOJArOTOBKY IEpCOHAla

pPUOOPETEHUST HOBBIX TEXHOJIOTHI

56. Cpennue u HU3IINE YPOBHU MEHEIKMEHTA SIBJIIOTCS
CyOBbeKTOM IIJITAHUPOBAHUSL.

TaKTUYECKOTO;

ONEPATUBHOIO;

CTPaTeruueckoro;

IIPOTHO3HOT'O

57. PacnipenenuTe 3a/1a4u INIAHUPOBAHUSA 110 COOTBETCTBYIOLIUM BUIAM.
pelieHue KaapoBbIX BOIIPOCOB IJIJAHOBO-PACUYETHBIC 3a/1a4n
orpezesieHue noTpeOHOCTH B WH(pOpPMaAIIMOHHO-CTIPABOYHBIC 3a/1a41
OpraHU3alMOHHBIX PECypcax Kak AJis
MIPOU3BOJICTBA BHIITYCKAEMBIX M3CIINM, TaK U
JUISl OCBOEHHUSI HOBBIX
MOJITOTOBKA U pa3paboTKa IITaHOBBIX (yHKIMOHATBHBIE 3a]a4H
JIOKYMEHTOB
(hopMHpOBaHHE TUTAHOBOM IOKYMEHTAIIUN
ONTUMU3ALIMS [UIAHOBBIX PELICHUIN
pa3paboTKy HEOOXOIUMOH CIIPABOYHOM H
HOPMAaTUBHOI HHpOpMaIK
pacyeTsl MPOU3BOJCTBEHHBIX MOIITHOCTEH
NPEANPUITHS U €T0 CTPYKTYPHBIX
MOJIpa3IeICHUI

58. K OCHOBHBIM MpHHIIMIIAM IIJIAaHUPOBaHUS, omnpeneieHHbM A. Daitonem u P. Axoddom,
OTHOCSITCSL:

MPUHIUI HUKIAYHOCTH

MPUHITUT THOKOCTH

MPUHIUI TOUHOCTH

MPUHLINI O€30MTaCHOCTH

MPUHIUI €ANHCTBA

MIPUHITUTT y4aCTUS

MPUHIUI KOHKPETHOCTH

MIPUHITUTT HETTPEPHIBHOCTH

59. Topu30HT cTpaTernyecKkoro MIaHUpPOBaHUS Ooiee JIeT.

3;

5;

10;

15

60. K metogam nporao3upoBaHusi HOTPEOHOCTH B MIEPCOHAJIE OTHOCATCS:

CTOXACTUYECKUI aHaIN3

OanaHChI

AKCTPAIOJISIIUS

L[eJIEBOE IPOrpaMMHUpPOBaHNE

AKCIIEPTHHIE OLICHKU

61. [ImanupoBaHue nepcoHana COCTOUT U3 3TaroB.

II;

Vv,
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62. KanpoBoe rmjiaHupoBaHUE Aa€T OTBET Ha CJIEAYIOIINE BOMPOCHL:

CKOJIbKO pabOTHHKOB, KaKOM KBaTH(PUKAIIUH, KOT/Ia U TJIe OHU OYAYyT HEOOXOIUMBI?

KaKHUX 3aTpaT NOTpeOyIOT 3allJIaHUPOBAHHbBIE MEPOTIPUATHS?

KakuM 00pa3oM MOXKHO MpPHBJIEYb HEOOXOAMMBIN M COKPATUTh M3JMIIHUN mepcoHan 0e3
HaHECEHHUsI COLUATIBLHOTO yiepoa?

KaKue MEponpusTHsS HeoOXoAuMO pa3paboTarh i MOBbILIEHUS 3((HEKTUBHOCTU
COLIMAJIbHBIX Iporpamm?

KakoBa 3((HeKTUBHOCTH (HYHKIIMOHUPOBAHUSI CUCTEMBI YIIPABICHUS IEPCOHATIOM?

63. [InanupoBaHue YeTOBEYECKHX PECYpPCOB 00ecTIeYMBaeT HHPOPMALIUIO:

0 XapaKTepUCTUKAX 3TUX PECYPCOB

0 Xapakrtepe paboThl

0 BO3MOXHBIX BaKaHCHUSX

0 cTaHaapTax paboThl

64. I'maBHO 3a7auell TUTAHUPOBAHMSI IEPCOHAA OPraHU3allUU SBIISETCS:

pa3paboTka MpoIeaypsl KaJIpoBOrO IUIAHMPOBAHUS, COTJIACOBAHHOM C JIPYTMMH IUTaHAMH
OpraHu3aluu

OTIpeIeIeHNE CUCTEMBI MEPOIIPUATHH 110 00ECIICUEHUIO OPTaHU3AINH KaJpaMHu

yBsI3Ka KaJPOBOTO IJIAHUPOBAHUS C INIAHUPOBAHUEM OPTaHU3AIMH B LIEJIOM

COJIeHiCTBHE OpPTaHU3aIllMH B BBIABICHUU TJIABHBIX KAJPOBBIX MPOOJEM H MOTpEeOHOCTEH mpu
CTpaTEernuecKoM IIAaHUPOBAHUHU

65. YcTaHOBUTE TMOCIEIOBATEILHOCTh CTaIUi >KU3HEHHOTO LWKJIA CHCTEMBI YIPABICHUS
MIEPCOHATIOM.

(dbopmMHpoBaHUE KAJAPOBOH MOJIUTUKU OpPTraHU3AINN

KaJpOBOE IJIAHUPOBAHUE

1o100p, pacCTaHOBKA, MMPOBIKEHHUE MTEPCOHATIA, YIIPABICHHE Kaphepo

npodeccuoHagbHOe 00y4YeHHUe, EPENoAroTOBKA U MOBBIIIEHHE KBATHU(PHUKAIIMK IIepCOHaa

aHaJIU3 ¥ MCCIIEZIOBaHUE BHYTPEHHETO U BHEITHETO PHIHKOB TPYAa

ofpeienieHue 3apaboTHOM MJIaThl U JIBIOT. OpraHU3alks CUCTEMbl BO3HATPAXKAECHUS 32 TPYA

COBEPILIEHCTBOBAHKE PAOOTHI C IEPCOHAIIOM OpTaHHU3AINN

pa3paboTka npodeccruoHalbHO-KBATU(PHUKAIIMOHHBIX MoJeneil TpeOoBaHuil K MepcoHaly Mo
JOJKHOCTSIM M PO eCcCcHsiM

Habop U 0TOOp HepcoHana

OIIEHKA TIEpCOHANa U Pe3yIbTaTOB €T0 TPYAOBOW ACATEIHHOCTH

npodopHeHTalMs U aflanTalys NepcoHana, paboTa ¢ yBOJIbHSIOUMMHCS

66. K niensiM aganTaiuy nepcoHaga OTHOCITCS CIETYIOITHE:

COKpaIlleHUE TeKy4ecTH padoueil cuiibl

YKpEIUICHHE OTHOIICHUH MEX/Ty HOBBIMHU M CTApPbIMH COTPYAHUKAMHU

CHIDKEHHE 03a004YE€HHOCTH U HEONPEJCIEHHOCTH Y HOBBIX COTPYAHUKOB

pa3BUTHE MTO3UTUBHOTO OTHOIIIEHUS K paboTe, YAOBIETBOPEHHOCTH paboTOM

YMEHBIIIEHUE CTAPTOBBIX U3JIEPIKEK

9KOHOMHUS BpEMEHH PYKOBOJHUTEISI U COTPYIHUKOB

67. CooTHecHTe MOAXO0/IbI K YIIPABICHUIO YEIOBEUECKUMH pECYpPCaMu

CHTyaHHOHHBIfI BBICOKAsA YHUBCPCAJIbHOCTD UCIIOJIB30BAHUA, 4 TAKKC HAJTMYUE JOCTATOYHO
Pa3BUTOI0 METOAMYECKOTO MHCTPYMEHTAPHS
IIPOLIECCHBIN CIOCOOCTBYET a/IeKBaTHOM IOCTaHOBKE MPO0OJieM U BhIpaboTKe

3 PEKTUBHOM CTPATErny UX PELICHHUs, TTO3BOJIET CYILIECTBEHHO YBEIUYHUTh
BO3MOXXHOCTH YIIPaBJIEHYECKOTO KOHTPOJIS 32 BCEMH MEPEMEHHBIMU,
OKa3bIBAIOLIMMH BO3/IEHCTBUE HAa YCIIEX OpraHU3aluu

CUCTEMHBII MO3BOJIIET UCXOMS U3 pPealIbHBIX MOTpeOHOCTEeN U (PYHKIIMOHAIBHBIX
BO3MO>KHOCTEN yJIyqIIaTb OOBEKT YIPABJIECHNUS, €TI0 LEJIEBYIO
HaIpPaBJIEHHOCTb, HAXOAUTH HOBBIE YIIPABICHUECKHUE PEILICHUS
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(YHKITMOHATBHBINM  [MO3BOJISIET HAXOUTH ONTUMAIILHEIE PEIICHUS B KOHKPETHOU CUTYaIUH,
MPUIAaET CUCTEME YIIpaBJeHHsI THOKOCTb U OBICTPOTY PEaKIIMH Ha BHEUTHHUE
W3MCHCHUS
68. llltatHoe pacniucaHue 3a1aeT XapaKTepUCTHKU MepCoHaa.
HOPMAaTHUBHBIC;
KOJIMYECTBEHHbIE;
MIEPCIICKTHBHBIC;
KauyeCTBEHHbIC
69. Kakne nokaszarenu yuaCTBYIOT B pacueTe IIaHUPYEMON YHUCIEHHOCTH pabounx?
MJIAaHOBBIM 00BEM BAJIOBOW MPOTYKIIUH
TUTAHOBBIC U3MCHECHHSI B TEXHHYECKOM OCHAIICHUH
MUHUMAaJIbHOE KOJINYECTBO PabOUnX, HEOOXOAUMOE ISl BBIMOJIHEHUS [IAHUPYEMOTO 3a[aHHs
IO MPOU3BOJICTBY MPOAYKIIUU
KO PUIIMEHT, YUYUTHIBAIOIIMA HM3MEHEHHE JOJIM paboyux B OOmMIEH YHUCIECHHOCTH
pPabOTHUKOB B CBSI3H C POCTOM TEXHHYECKOTO YPOBHSI IPOU3BOJICTBA
IJTaHOBask BBIPA0OTKA Ha OJTHOTO pa0OTHUKA B COOTBETCTBYIOIIUX €IUHUIIAX U3MEPEHUS
70. IIpu muraHupOBaHUH NIEPCOHANA UCTIONB3YIOTCS BCE MEPEUHCICHHBIE METOIbI, KPOME:

CEeTEeBOTr0
HOPMaTUBHOTO
0anaHcoBOro
MaTeMaTUKO-CTaTUCTUYECKOTO
rpaduIecKoro
71. K Bugam npodeccnoHaTbHON KOMITETECHIIMM OTHOCSATCS BCE TIEPEUHCIICHHBIE, KPOME:
GbyHKIIMOHATBHOU
COLIMAIbHOU
CUTYaTHUBHOMN
CHUCTEMHOM
MHTEJJIEKTYaJIbHOU
72. CoOTHECHUTE MOHATHS U ONPECIICHNUS.

JIM3UHT IIepcoHasa MHCTPYMEHT YIPABJIEHUS NIEPCOHAIIOM, ITO3BOJISIOIINN KOMIIAHUU
peryiIupoBaTh YUCIEHHOCTh pAOOTHUKOB, HE U3MEHSIS IPU ATOM
o(uLMaNbHYIO0 YUCIEHHOCTD MIEpPCOHATA

ayrcTtaduHT BBIBO/JI 32 IIpeJieIbl KOMIIAHUH ONPEIEICHHON (QYHKIINH

ayTCOPCUHT COBOKYITHOCTb METO/IOB, C TOMOILBIO KOTOPBIX KaJAPOBBIE CIYXKObI
OKa3bIBAIOT 3aMHTEPECOBAHHBIM JIMIIAM U3 YHUCJIa YBOJIEHHBIX
MIOMOIIb B TPYJOYCTPOHCTBE 3a c4eT (PUPMBbI B ONITUMAJIbHBIE CPOKHU
U Ipu HauboJiee OIaronpUsATHBIX YCIOBUAX

ayTIUIEMCMEHT MIpeaIoaraeT cady nepcoHana B apeHy KaJIpOBbIM areéHTCTBOM
paboToiaTeNo Ha ONpeIeNIEHHOE BpeMs 3a BO3HArpaXxaeHHe

73. IlnannpoBaHue KayecTBa MepcoHaNa OCYIIECTBIIATHCSA UCXO/s U3 COLUAIbHO-
nemMorpaduueckoil CTpyKTyphl KOJUIEKTHBA OpraHU3aliy.

MOJKET;

HE MOXET;

00s13aHO0;

HE JIOJKHO

74. PaznenuTe MyTH NOKPBITUS MOTPEOHOCTH B TIEpCOHANIE HA AKTUBHBIE U TACCHBHBIE.

OKUJIaHHE MTPETEH IEHTOB IOCJIe PEKJIaMbl MECTHOTO XapakTepa aKTHUBHbIE

3asBKH 110 BaKaHCUSAM Ha OMpke TpyJa NIaCCUBHbBIE

JIU3WHTOBBIE COTJIAIIICHHSI ¢ APYTUMHU PabOTOaaTEIIIMU
BepOOBKa B YUeOHBIX 3aBEICHUSIX
COOOIICHUS O BAKAHCUSX B CPEACTBAX MacCOBOW MH(opManuu
75. CooTHECHTE MTOTEPH, BHI3BAHHBIE TEKYUYECTHIO KaIpOB, U POPMYJIIBI UX pacueTa.
MOTEPH, BbI3BAHHBIC HEJOCTATOYHBIM YPOBHEM IT= I 6p.obm -d-dmKu
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MIPOU3BOIUTEILHOCTH TPYa BHOBb MPUHSATHIX pabOYNX
MOTepH OT Opaka y BHOBb IMOCTYNUBIINX PAaOOTHUKOB n=Bi-K, - I, Yr
IIOTEPH, BBI3BAHHBIE CHIPKECHUEM IIPOU3BOJAUTEIILHOCTH TPYAA Y Im=Y;- 3B, K) -
pabounx nepe yBOIbHEHHEM
76. 3a cueT 4ero JOCTUTraeTcs ONTUMM3AIMS YUCICHHOCTH IIEPCOHAa B KpPU3UCHOE BpeMs?
NEePEernoAroToBKa Ui 00y4eHHE COTPYAHUKOB CMEXHBIM Ipodeccusim
nepexo Ha HETOJIHBIA pabounii 1eHb
YKECTKas peryiaMeHTalus TPYAOBbIX MPOLIECCOB
OTpaHUYEHUE NPHEMa HOBBIX COTPYIHUKOB
CBEpThIBaHUE MPOTrpaMM MO 00YUEHHIO MePCOHANA U MOBBIIICHUIO KBaTHU(UKAIIUN
Ipe0CTaBIICHUE OTIIYCKOB 0€3 COXpaHEeHHs 3apadO0THOMN IIIAThl IO HHULUATHBE PAOOTHUKOB
77. O011ast mOTpeOHOCTh OPraHU3AIMH B IEPCOHAJIE MOXKET PACCUUTHIBATHCS:
110 OTYUCIICHUSAM Ha MOTHBALIUIO IIEpCOHANIA
1o 100aBJIECHHONW CTOUMOCTH
10 BEJIMYMHE MPUOBUIN J0 OIJIAThl HAJIOTOB
1o 00beMy BBIpaOOTKH (MPO/IaXK) Ha OJTHOTO pabOTHUKA (ITPOU3BOIUTENLHOCTU TPYAQ)
78. PacueT 4nuCIeHHOCTH NEPCOHaa 110 KaTerOpUsIM OCYILECTBIISIETCS:
10 YUCJICHHOCTH IepCcoHaa
10 YHUCITY pabovnx MECT
10 HOPMaM YHCIEHHOCTHU
110 TPYAOEMKOCTH
0 HOpMaM O00CITYKUBAHUS
79. CnucoyHasi YMCIEHHOCTh MIEPCOHANIA BKIIIOYAET BCEX MEPEUHUCICHHBIX, KPOME:
CE30HHBIX paOOTHUKOB
BPEMEHHBIX paOOTHHUKOB
MOCTOSTHHBIX pa0OTHUKOB
BHEIITHUX COBMECTHUTENEHN
80. LlenpIo pa3BUTHS IIEpCOHAIA SBIISIETCS MOBBILLICHHUE €T0 MOTEHIMaja
MHTEIJIEKTYaJIbHOTO;
npo¢ecCuOHaIBHOTO;
TBOPYECKOTO;
IIPOU3BOJCTBEHHOIO
81. UnauBuayanbHOE pa3BUTHE COTPYAHUKOB BKIIIOUAET CIEAYIONINE aCIIeKThI:
OLICHKA pe3yJIbTaTOB
KIIIOUYEBBIE 001aCTH
LeNb
Kapbepa
CTUMYT
82. Ycnex B u(ppoBHU3aIUN YKOHOMUKHA OCHOBAH:
Ha U3MEHEHUH CO3HAHUS PaOOTHUKOB
Ha 00y4YeHUH
Ha KOMIIETeHIMAX B oOnactu [T
Ha HapaOOTKe OMbITa UCIOIb30BAHUS HHCTPYMEHTOB
Ha 00beMe BHEAPEHHsI HHCTPYMEHTOB
83. CooTHecuTe METOIbl 00YUEHHUS ITEPCOHANA U UX XapaKTEPUCTHKU.
CUTYallUOHHBIM aHAIM3  CHCTEMaTHYecKoe IJIAHUPOBAaHUE MOATOTOBKU Ha pabodyeM MecTe,
OCHOBY KOTOPOT'O COCTaBJIsieT MHIMBUya IbHbIN MIJ1aH
npo¢eccCHOHATbHON MOATOTOBKH, B KOTOPOM H3JI0KEHBI LIEJIN U
ATkl MOATOTOBKH

JIeJIeTUPOBaHUE nepenavya COTpyIHUKAM YETKO OYepUYCHHON 001acTh 3a/1ad ¢
MTOJIHOMOYUSIMU MPUHATHUS PELICHUI 10 OTOBOPEHHOMY KPYTY
BOIIPOCOB

MIPOU3BOJICTBEHHBIN MOATOTOBKA, BBEJIECHUE, 03HAKOMJICHHE 00y4aeMOro C €ro HOBOM
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MHCTPYKTaX paboueii 06cTaHOBKOM

HaIIPaBJIIEMOE CIIyLIATENIsIM NPeloCTaBIsIeTCss HHPOpMaLus 00 OpraHu3alnu; UxX

puoOpeTeHue OmbITa pa3dMBaIOT Ha TPYIIIbI, U KaX/Jas TPyIIa JODKHA TPUHSATh
OIIEpaTUBHOE PELIECHUE U OLICHUTH €r0

JIEJIOBBIE UTPbI IIMCbMEHHOE ONMCAHNUE PEATbHON CUTYyalluu WK BOIIpOCa, C

KOTOPBIMHM MEHEIDKEPY IMPUILIIOCH CTOJKHYTHCS B KOHKPETHON
OpraHM3alK; CIyLaTeNn IpeIaraloT BEIX0A U3 CUTYalluu WIH
IIPUHUMAIOT HEOOXOAUMOE PeLCHHE
84. Mogenp [xexa @uiunca A U3MEPEHUs OTaul Ha KallnTall, BIOKEHHBIN B II€pCOHA,
UCIOJIB3YET CIEAYIOIUE TapaMeTPBhIL:
pacxoj Ha OJTHOTO PabOTAIOIIETO
IIOKa3aTeNb yA0BICTBOPEHHOCTU
nuBectuimu B HR
II0Ka3aTeNb TeKy4eCTU
JI0XOJ] Ha OJTHOTO pabOTArOIIEro
€IMHCTBO U COIJIacue B OPraHU3alUH
[I0Ka3aTeIu CKOPOCTU OU3HEC-TIPOLIECCOB
HoKa3aresb OTCYTCTBUS Ha paboueM MecTe
85. IlpeumymiecTBO CTaHAapTa COIHUAIBHOM OTYETHOCTH — MO3TaHOe
BBEJICHUE B MIPAKTUKY KOHKPETHON KOMIIaHUH
AA1000;
CaHraiin;
SA8000;
GRI
86. K ocHOBHBIM HampaBieHUSM KOPIIOPATUBHOMN COIMAIILHON MOJIUTUKU OTHOCATCS:
BeiOepuTe 0aMH MM HECKOJIBKO IPABUIIBHBIX OTBETOB
HaJIa)KMBaHUE COLMAIbHOIO MapTHEPCTBA
3alUTa OT COLUAIbHBIX PUCKOB
oOydeHue U pa3BUTHE NIEPCOHAIA
HOBBIIIIEHUE YPOBHS (PU3MUECKOTO U IICUXUYECKOTO 37I0POBbsl PAOOTHUKOB
TPYA U 3apaboTHas 1iara
BOCIIPOM3BOJCTBO KaJIpOBOT0O MOTEHIMAIA
87. CooTHECHUTE BUJIBI COIIMAIBHON MOJMTHKH U TIEJIM OPTaHU3aIUH.
pealibHas COLMANIBHAA IIOJUTHKA  CTPEMIJIEHHE K JOJTOCPOYHOMY YCIIEXY Ha OCHOBE
roCy/1apCTBEHHOIO 3aKa3a U COLUAIbHBIX HOPMATHBOB
aKTHBHAsl COLlMalbHAs NOJIUTUKA  CTPEMJICHHE K KPATKOCPOUHOMY ycrexy (IpuObLIN)
[aCCUBHAs COLMaibHasl MOJIUTHKA OOecleuyeHNe BbKUBAEMOCTH OpTraHU3al[ii B KPU3HUCHBIX
CUTYaLUAX
88. CornacHo npuniuny P—C—P B a¢dexTruBHOI paboTe y4acTBYIOT:
paboTtonarenu, COTpyIHUKH, paboune
paboToaaTenu, COTpYAHUKH, PAOOTHUKH
PYKOBOJUTENH, CIEIMATMCTHI, PAOOTHUKU
PYKOBOJIMTENH, CIIELIUATINCTHI, pabodne
89. Paznenure 31€MEHTHI Ha OTHOCSIIMECS K BHYTPEHHEH M BHEIIHEH COLMAJIBHBIM
OTBETCTBEHHOCTSIM OU3Heca.

JOTIOJTHUTEIbHOE MEIUIIMHCKOE U BHYTPCHHSIS COLMAJIbHAS OTBETCTBEHHOCTh
COIMAJIbHOE CTPaXOBaHHE COTPYTHUKOB Ou3Heca
COJICHCTBUE OXpaHE OKPYKAOIICH CPE/IbI BHEIIIHSIS COITHAJIbHAS OTBETCTBEHHOCTh OM3HEca

CTaOMIIBHOCTD 3apaOOTHOM TIAThI
0e30macHOCTb Tpyna

TOTOBHOCTH y4acTBOBAaTh B KPU3UCHBIX
CUTyaluiIxX

OTBCTCTBCHHOCTD NP/ HOTpCGI/ITeH}IMI/I
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TOBAapOB U YCIIYT

90. K mHCTpyMEHTaM peain3aliy COLMATbHBIX MPOrpaMM OTHOCSTCS:

0J1aroTBOPUTEIIbHBIE IOKEPTBOBAHUSA U CIIOHCOPCKAsi [IOMOILb

KOPIIOpaTUBHBIN (oHI

00s13aTeIbHOE BOBJICUEHUE COTPYJHUKOB KOMIIAHUM B COLIMAJIbHBIE TPOTPAMMBI

yJIydllIEHUE YCIOBHU TpyZAa

COLIMAJIbHBIA MAPKETHHT

KOPIIOPaTUBHOE CIIOHCOPCTBO

91. CooTtHecure Ha3BaHHS NOJAXOJOB K IOHUMAaHHWIO KOPHOPATUBHOW COLIMAJIBHOU
OTBETCTBEHHOCTH IPEANPUATHS U UX XaPAKTCPUCTUKU.
«KOpPIIOPAaTUBHBINA albTPyU3M»  €AMHCTBEHHAs OTBETCTBEHHOCTH MPEANPUATHUS — 3TO

yBEJIMYEHUE MPUOBLTH aKIIMOHEPOB

«KOPIIOPATUBHBINA STOU3M» coLMabHast OTBETCTBEHHOCTb PACCMATPUBACTCS KaK
CPENCTBO JOCTHKEHMS JOJATOCPOUYHBIX IIPEUMYILECTB
«pa3zyMHBIH STOU3M» INPEANPUATUE TOJKHO YUYUTHIBATH BCE ACIIEKThI CBOETO

BJIMSIHUS HA 3aMHTEPECOBAHHBIC TPYIIIBI M OOIIECTBO B LIEIOM

92. K 0CHOBHBIM XapaKTEPUCTUKaM Ka4€CTBEHHOM OLIEHKHU PUCKOB OTHOCATCS:

npoUIaKTUUECKHI XapaKkTep

IIOCTOSTHCTBO METOJI0B

CTaHIapTU3UPOBAHHOCTD

BOBJICUEHHOCTD IIEPCOHAJIA

Pa3BUBAIOIINICS XapaKTep

IIPAKTUYHOCTD

JIOKYMEHTUPOBAHHOCTb

93. PabGouee MeCTO MOXKHO CUMTATh O€30IaCHBIM, €CIIH:

orpeziesieHbl IPUOPUTETHBIE HATIPABJICHUSI pa3BUTHS O€30IIaCHOCTH TPya

OCYILECTBJIEH MOMCK OOIIUX PUCKOB

BO3HUKAIOIIIME HA HEM PUCKH 3apaHee BHISIBJICHBI U OLIEHEHBI

OIIpEZIEIIEH TIONIEPEUHBIN pa3pe3 COBOKYITHOCTU UMEIOIIMXCSI PUCKOB

94. 3naunTtenbHas yacTh OTcTaBaHUS Poccuy B MPOM3BOAUTENBHOCTH TPpyAa 00yCIOBIIEHA:

HEMPO3payHbIMH U U30BITOUHBIM PETYIMPOBaHNEM OU3Heca U ero ciaadoil HHPPaCTPyKTYpoit

CUJIBHBIM TEXHOJIOTUYECKUM OTCTaBaHUEM CTPaHbI

HEPa3BUTOCTHIO (PMHAHCOBOW CHCTEMBI

Hea(p(EeKTUBHON OpraHu3anue Tpyaa

neguuuToM npodecCHOHATBHBIX HAaBBIKOB M HU3KOH MOOMIIBHOCTBIO paboyueil CUIIbI

HU3KHUM KaJIpOBBIM OTEHLIMATIOM

95. JIoCTOMHCTBO CTOMMOCTHOTO METO/1a U3MEPEHMS IPOU3BOAUTENBHOCTH TPY/Ia:

YHHUBEPCATbHOCTh, BO3MOXXHOCTh H3MEPEHHS] PAa3HOPOIHOM MPOAYKIMU MpPHU €€ MIHUPOKOH
HOMEHKJIaType (aCCOPTUMEHTE)

6o0JbIIas TOCTOBEPHOCTh 00 M3MEHEHHSIX MPOU3BOAUTEIBHOCTH TPYAa

yCTpaHseT UCKa)Kalolllee BIMSHIE CTOMMOCTH MaTepUalIbHbBIX 3aTpaT

3alUIIEH OT MOHMKAIOMIETO BIMSHUS CTOMMOCTH MaTepUANbHBIX 3aTpaT, PEeHTA0EIbHOCTH
OTJIENbHBIX BUJIOB POAYKIIUU

96. I'maBHBIN HENOCTATOK TPYAOBOIO METOJA U3MEPEHHUS TPOU3BOIUTEIILHOCTH TPYa:

HeIes1ec000pa3eH B YCIOBUAX IIMPOKOTO CIIEKTPa BHITyCKaeMON MPOIYKIIHH

JIOCTOBEPHOCTh U3MEHEHUI NTPOU3BOIUTENBHOCTH TPY/la 3aBUCUT OT KA4eCTBA JIEHCTBYIOIINX
HOPM

MOJBEPKEH HCKAXKAIOUIEMY BIUSHHUIO LI€H (T. €. BHEIIHUX (aKTOPOB), HE CBA3AHHBIX C
peaIbHbIM U3MEHEHUEM NPOU3BOAUTEIBHOCTH TPy1a

97. K npuniunam 6epexIuBOT0 MPOU3BOICTBA OTHOCSATCS:

YCTaHOBJICHHUE JOJTOBPEMEHHBIX OTHOIIEHUH C 3aKa34YMKOM

IIPEBOCXOJHOE KaueCTBO

THOKOCTD
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CaMOOpPraHu3alys, 3BOJIONMS, aJarTaus

YCTaHOBJICHHUE JI0JTOBPEMEHHBIX OTHOIIEHHUH C MMOCTaBIIUKAMHU

MHUHUMH3ALHS 3aTpatT

98. K xpurepusim pedynbratuBHocTd Cxotra J[. CrHKa OTHOCSATCS:

BHEJIPEHUE HOBLIECTB

[IPOU3BOAUTEIBLHOCTD

Ka4eCTBO

LIE€JICHAIPABIEHHOCTD

SKOHOMHUYHOCTH

Ka4eCTBO KU3HU

U3AEPKKU

KaueCTBO TPYJIOBOM KU3HU

99. Ilnan nEHCTBUIl 0 MOBBILIEHUIO IPOU3BOAUTEIBHOCTH TPYyAa BKIIOUYAET CIENYIOLIHNE
ACIIEKThI:

CO3JJaHME IIPOLIECCOB Nepeayy 3HaHUI

co3aHue eANHON MH(POPMAIIMOHHOM ceTn

aHaJu3 NPOU3BOJCTBEHHBIX I10KA3aTEIeH

MOOLIPEHNE UHUIIUATUBBI

YIIPABJICHUE pe3yJbTaTaMU TPYya

3¢ pekTUBHOE UCTIONB30BaHUE TEXHOIOTUI

100. ®akTopbl, OT KOTOPHIX 3aBUCHUT IMPOU3BOJIUTENBHOCTh TPYZAa, MOKHO pa3JeluTh Ha
CIEAYIOLIME HANPABJICHUS

COLIMAIBHO-TICUX 0JIOTHYECKHUE

MaTepUAIbHO-TEXHUYECKHUE

HOPMaTHBHBIE

OpraHU3alMOHHbIE

YKOHOMUYECKHUE

MOJIUTUYECKHUE

101. CeromHsi OCHOBHasi 4YacTh IPOU3BOJICTBEHHBIX MOIIHOCTEW Poccum HaxomuTcs Ha
CTaJuu TEXHOJIOTMYECKOI0 YKJIajaa.

TPETHETO;

4ETBEPTOrO;

MATOrO;

LIECTOTO

102. T'. A. IlpyneHckuil B cBoell KiacCHU(PHMKAIMU pPE3EpBOB pOCTa MPOU3BOAUTEIBHOCTH
TpyZAa BbLACIUII:

pe3epBbl 6oJiee MOTHOr0 UCIOJIb30BaHNs BHYTPUCMEHHOTO (poHIa pabovyero BpeMeHu

pe3epBbI JYUILIEro UCIOIb30BaHus (poHIa pabodero BpeMeH!

pe3epBbl O0JIee MOIHOTr0 UCIIOIB30BaHUS 1IEI0AHEBHOTO (hOHIa pabouero BpeMeH!

pPEe3EPBBI CHUKEHUS TPYAOEMKOCTH IPOAYKIUU

Kpurepuu oneHnBaHus:

OCHOBHBIM KpHUTepHeM 3(PPEKTUBHOCTH YCBOSHHS YYaIIMMHUCS COJEp)KaHUS ydyeOHOro marepuala
cuuraercss Kod(pduImMeHT ycBOeHHs Y4eOHOro Marepuaia, KOTOPBIH OIpeAeNseTcss KaK OTHOLICHHE
NPaBHJIBHBIX OTBETOB YUYaIMXCS K 00LIEMY KOJIHYECTBY BOIIPOCOB.

Onuncanue Kbl OLICHHUBAHUS:

— OIICHKA «OTJIMYHOY» CTABHUTCS MPH BHITIOTHEHUU He MeHee deM 80% 3am1anmii;

— OIICHKA «XOPOIL0» CTAaBUTCS IPH BHIIOJIHEHUU He MeHee yeM 70% 3aaHui;

— OIIEHKA «YIOBIICTBOPUTEIILHOY» CTABUTCS MPH BHITIOTHEHUHU He MeHee ueM 60% 3a1anmif;

— OIEHKa «HEYJOBJIETBOPHUTEIHHO» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%
BOIIPOCOB TECTa WJIM HEBBINIOMHEHNH Oosiee ueM 40% 3anaHuii.

[IpakTrueckue 3ananus
[IpakTHueckoe 3aJaHle OCHOBAHO HA MPAKTUYECKH 3HAYMMBIX CHUTYallUsIX M HAIMpPaBJICHO Ha
(dhopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHHUW M HABBIKOB, YMEHUS [IEHCTBOBATH B
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yCIOBUSIX Oymymiei mpodeccHOHANbHON NesTeNbHOCTH. [Ipu pemieHun 3afaHusl CTYACHT IOJDKEH
YUUTBIBaTh, YTO 33JJaHUE COJCPKUT JBE YACTU: OMUCAHUE U CHEIHalIbHbIE BONPOCHI, (OPMHUPYIOLINE
HEOOXOMMBbIE YMEHHS M HaBBIKU. [IpekIe uYeM MNPUCTYNUTh K PEHICHHIO 3aJlaHusl, CIeAyeT
BHHUMATEIbHO O3HAKOMHUTBCA C coepxaHueM. HeoOXoauMo ySICHUTH CMBICH 3aJladdl U YCJIOBHS,
HCXO/ISl U3 KOTOPBIX, HY’KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO01muii anropuT™ petieHust 3a1a4i MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IPOYUTATh U MOHATH TEKCT 3a/1a4u;

— ONPENEIUTh TEMY, pa3Jiei, BOIPOC O KOTOPOMY COCTABIJICHA 33/a4a;

— IIPOBECTH aHATN3 CUTYaIlUH, ONMCAHHOW B 3aJ1a4e, U pa3pelInuTh mpodaemy.

3anmanue 1. OxapakTepusyiTe JIOKaIbHbIe HOPMATUBHBIC aKThl OPraHU3aIlluU - 00s3aTeIbHBIC
U PEKOMEHATENIbHbIE.

3aganue 2. OnuiudTe 3Tanbl OPraHU3AlMM PErHCTPAllUM, y4eTa U XPAHEHHUS KaIpPOBBIX
JOKYMEHTOB.

3amanue 3. Onuimuure 3Tanbl MOATOTOBKM WHCTPYKLUMN (QITOPUTMOB) JJIs  KaJpPOBBIX
oIeparuu.

3amanue 4. Onpenenure NOpsIOK yueTa pabouero BpeMeHH.

3ananue 5. Kak opranusyercs paboTa ¢ mepcoHaIbHBIMU JaHHBIMU paOOTHUKOB?

3ananue 6. AHanu3 cuTyaluuu

Cornacuo bubnuu, nocne Toro kak Mowuceit BoiBen Hapoy M3pauss u3 rieHa eruneTckoro, Hadyanach OObIuHas
OyIHMYHas )KU3Hb CO BCEMH ee MpodieMaMu. B ToM urciie BOSHUKIIO MHOTO YIPaBJICHYECKUX CUTYaLUi, TPUBOASAIINX K
cropaM, CyneOHBIM pa3OmparenbcTBaM W T.I. Mowuced Bce ympaBieH4Yeckne (yHKIHMH 3aMKHYNT Ha cebs. Co Bcemnu
JKUTEHCKUMU BOIIpOCaMH, 3a COBCTOM, CYJAOM JIOJW HIJIM HECHOCPCACTBCHHO K HCMY. FOBOpr COBPCMCHHBIM A3BIKOM,
Mouceit «Ben IIPpUEM HACCJICHUA» CYyTpa U A0 3aX0Ja COJIHIIA. HpI/I 9TOM, €CTCCTBCHHO, YCIICBAJ JAJICKO HC BCC, MHOT'O
BOIPOCOB IIpH TaKOH IIOCTAaHOBKE AcJia OCTaBaJIMCh HCPCHICHHBIMHU, B TOM YHCJIC U OYCHb BaAXKHBIC. HpI/I 3TOM,
CCTCCTBCHHO, YCIICBAJI JAJICKO HC BCC, MHOI'O BOIIPOCOB IIPpH TaKOH ITOCTaHOBKE JAcJia OCTaBaJIMCh HECPCUICHHBIMU, B TOM
4pclIe W O4YeHb BakHbIe. PaszBurTHe ympaBieHdeckoit curyanmu. Tects Mowuces Wodop, obmamaBmmii OoibmmM
JKUTEUCKUM OIBITOM U MYAPOCTHIO, TOCOBETOBa MoOUCEI0 M3MEHUTh CUCTEMY yIpaBieHusi Hapojaom M3pawmis, pe3ko
OrPaHUYMB YHUCIO JIIOAEH, UMEBIIMX K HEMY HEINOCPEJICTBEHHBIM JOCTyI. Mouceil BOCHOJIb30BaJICsl COBETOM TECTS M,
BI:-I6paB HauboJiee CHOCO6HI)IX, cacial uX ThbICAYCHAYAJIbHUKAMH, CTOHAaYaJIbHUKaMH, IIATHUACCIATHHAYaJIbHHUKAMH,
ACCATUHAYAJIbHUKaAMU, KOTOPBIM OBLIH JACJICTUPOBAHbI MMOJJHOMOYHA MO NPUHATUIO YIIPABJICHYCCKUX pCMEHHﬁ. N aumb
NP  HEOOXOJUMOCTH pEIICHUs JEeWCTBUTEIBHO BAXKHBIX BOMPOCOB BBIOPAHHBIE «YIPABICHIB) OOpaIiainch
HernocpeAcTBeHHO K Mowcetro. Tlocie mpoBeeHHBIX U3MEHEHUI cUcTeMa yrpaBieHus HapoaoMm M3pawuis ctana Goiee
a¢pexTrBHON. PeannzoBanHas B Hell HOpMa yIPaBIIEMOCTH IPUMEPHO COOTBETCTBOBAJIA COBPEMEHHBIM HOPMaM.

B o6cyxmaemoit curyamum amopdHas cucTeMa YIpaBieHHsS ObUIa 3aMEHEHa Ha CTPYKTYPHUPOBAaHHYIO C
JOCTAaTO4YHO JKECTKOM HepapXH‘IGCKOﬁ J'ICCTHPI].IGﬁ. B mob6oit OopraHu3anu OT €€ BbICHICIO PYKOBOAUTEIIA 10
PYKOBOIUTENS JIFOOOTO HEpapXUIeCKOTO YPOBHS CYIIECTBYET YIIpaBICHUECKas MEMOYKa, IO KOTOPOHW MOXKET OBITh
NEPpeAaHO PACIIOPSIKCHUC WA 3alIPpOIICHA H€O6XO,Z[I/IMa$I YHpaBJICeHYCCKas I/IH(l)OpMaLII/IFI.

Br16op nmia, KOTOpOMy AEIETHUPYIOTCS MOJTHOMOYHS IO HPUHATHIO JOCTATOYHO BAKHBIX YHPABICHYECKHUX
pemeHI/Iﬁ, SIBIISIETCST OTBETCTBEHHBIM aKTOM. OTa OTBETCTBEHHOCTH TEM BBIIIC, Y€M BBINIC MCCTO, 3aHHMACMOC
PYKOBOJUTEINIEM B yIPABICHUYECKON UEPAPXHUU.

1. [Ipoananu3upynTe CIOKUBIIYIOCS YIIPABIECHYECKYIO CUTYAIUIO.

2. IlpaBuiibHO 111 OBLIIO OPTaHW30BAHO YIpaBiIeHHEe HapoaoM 3pawis?

3. Uto cnenoBasio Obl U3MEHHUTD, YTOOBI CAETIATh CUCTEMY yIpaBieHus oonee 3¢ppekTuBHOI?

3amanue 7. B rocynapcTBeHHBIM OpraH OAHOBPEMEHHO MOCTYNMIN 4 BBITYCKHHMKA MPOrPaMM
OakamaBpuaTa TO HampaBieHHI0 «['OCymapcTBEHHOE U MYHHIIMIAIbHOE yIpaBleHHe». B
COOTBETCTBMM C NPUKA30M TOCYJAPCTBEHHOTO OpraHa TIpaXJaHCKOMY CIIyXalleMy, BIIEpBbIE
MOCTYIUBIIEMY Ha TPAKIAHCKYIO CIYX)OY, JOMKEH OBITh OMpe/elieH HACTAaBHUK. Y PYKOBOJUTEINS
CTPYKTYPHOTO TOAPA3JAEICHUS €CTh TOJBKO 2 MOAXOIAIINE KaHIUIATypbl HACTABHUKOB. Pa3pemmre
cutyaruio. Kakyro Hambonee s¢hdexTuBHYIO (opMy HACTAaBHHUYECTBA BbI MOXKETE MPEIOKHUTH?
OTtBet 06OCHYIITE.

3ananue 8. ['oCyapCTBEHHBIM TpaXKIaHCKUN CIYKalMid B MOPSAKE JTOJKHOCTHOTO poCTa
MepeBe/iIecH Ha HOBYIO JOJKHOCTh TOCYIapCTBEHHOM TpakIaHCKoW ciyxObl. [lo xomaraiicTBY
PYKOBOJHUTEINSI COOTBETCTBYIOIIETO CTPYKTYPHOT'O IOJAPA3ACIICHUST B 7-OHEBHBIM CPOK CO JIHS
Ha3HA4YEeHMS JAHHOIO TIPAXKJAHCKOrO CIYXKAIIEro Ha JOJDKHOCTh TOCYNAapCTBEHHOW TI'PaKIaHCKOU
CIy’)kObl ~TPHKA30M TMPEACTABUTENS] HAHUMATeNls K HeMy ObLT ONpelelieH HaCTaBHHK.

[NocynapcTBeHHBIN CiTy»aluil HE COTJIACHIICS ¢ TAKUM pPelIeHueM, OOBSICHSSI CBOU JIOBOABI TEM, YTO
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OH BBICOKMH mpodecCHOHAI M caM MOXeT BBICTYNaTh B KauecTBe HacTaBHMKA. Paspemute
CUTyaluIo. B Kakux ciydasx Ha rocyJapCTBEHHOM ciyk0e yCTaHaBIMBAETCs HACTABHUYECTBO?

3amanne 9. [ocymapcTBEHHBIM TpakIaHCKUN CHYXKalUd HE COIJIACHUJICS C PEIICHHEM
aTTECTALlMOHHON KOMMCCHUHU TIOCYJapCTBEHHOI'O OpraHa, CChbUIasiCh Ha TOT ()akT, YTO OH HE ObLI
CBOEBPEMEHHO O3HAKOMJIEH C OT3bIBOM PYKOBOAMTENS CTPYKTYPHOT'O NOJIpa3esieHus, B KOTOPOM OH
3aMellaeT JOJKHOCTh TOCYJapCTBEHHOH ciy:kObl. Kpome Toro, B cocTaBe aTTeCTallMOHHOM
KOMHCCHU OTCYTCTBOBAJl NPEICTABUTENb OOIIECTBEHHOTO COBETa, CO3/JaHHOIO IMpPH JAaHHOM
rocynapcTBeHHOM oprase. [IpaBomepHo 11 3asBieHue arrecryemoro? Kak paspemnrs cutyanuo?

3apanue 10. Mex 1y TUHEHHBIMU PYKOBOAUTENIIMH BO3HUK CIIOP O TOM, YTO MPEIJIOAKEHHBIN
IUTaH NPO(ECCHOHANBHOIO PAa3BUTHS TOCYAAPCTBEHHBIX IPAXAAHCKUX CIIYKAIUX HE COOTBETCTBYET
TpeOOBaHUSAM JICHCTBYIOIIETO 3aKOHOJNATENbCTBA. KakMMM HOPMATHBHBIMU IPABOBBIMU AKTaMH
perinaMeHTHpYyeTcsl MpoLecc NPOPECCHOHANbHOIO Pa3BUTUS TOCYAAPCTBEHHBIX TI'PaKJaHCKUX
ciryxamnmx?

3amanne 11. PykoBomuTens ToCyJapCTBEHHOTO oOpraHa o0s3al HavaJbHHKA KaJpOBOM
CITy>KOBI TTOATOTOBHUTH MPOEKT KOHIIETIUHU KaJIPOBOH MOJUTHKH JaHHOTO TOCYIapCTBEHHOTO OpraHa.
[IpencraButens yrpaBieHUs [0 BONPOCAM TOCYAApCTBEHHOM Cly:XObl M KaJApOB MPEIUIOKNI
OTJIOKUTh Pa3pabOTKy TaKOM KOHLEMIMH 10 MOSBJIEHUS KOHUEHIMH TOCyAapCTBEHHOM KaJIpOBOM
MIOJINTUKU, YTBepkaeHHOW oduumansHo. IIpaB nu on? OOGocHyiite cBoil oTBeT. Kakue paszaens
JOJDKHA cojepxaTh Takas KoHuenuus? Kakue ocHOBHblE HampaBieHUsi pabOThl € Kaapamu
HE00X0AUMO BbLIeNUTh? ECTh TN pa3ianuus B MOHATUAX «KaAPbI» U «II€pCOHAI»?

3amanne 12. T'ocymapCTBEHHBIN CIIyXallWil SIBJSETCS WICHOM KOHKYPCHOW KOMHMCCHHM Ha
3aMEIIEHUE BAaKAHTHOM JOJDKHOCTH IOCYAAapCTBEHHOro oprasa. IIpu 3TomM oHUM M3 KaHIWJATOB Ha
BAaKaHTHYIO JJOJUKHOCTBh B 3TOM T'OCYJapCTBEHHOM OpIaHe SIBJISETCS POJICTBEHHUK rOCYAAPCTBEHHOTO
ciyaiero. Uto HeoOXOAMMO MPENNPUHATh B TAKUX CIIydasX CIy)Kallemy, 4YTOObl Takas CUTyalus
He npuBelia K KOHQIUKTY nHTEepecoB? UTo MOIHKEH clienaTh MpeICTaBUTeIh HAHUMATEs ?

3aganue 13. HayanpHUK 1OCIE€ HECKOJIBKUMX OIIMOOK HOJYMHEHHOI'O TOBOPHUT: «MHe
Ka)KeTCsl, 4YTO Bbl HE COOTBETCTBYETE AOLKHOCTH. OOpallych B KaJpbl, YTOOBI BaC aTTECTOBAIU BO
BHEOUYEPENHOM IOpske». BrpaBe mu oH 310 nenats? Kakue y pykoBOAMTENS €CTh MHCTPYMEHTHI
JUIS OLICHKHU KBaJU(UKALMU TOCYJapCTBEHHOTO CITY’Kallero?

3amanue 14. Bpl mopydaere BBINOJIHEHHME 3aJaHUs KOMIIETEHTHOMY, Ha Ball B3IUIAL,
cnenuanucty. Ho ¢ TedeHreM BpeMeHU CTaHOBHUTCS OYEBHUJHO, yTO CHIOPOB MOMKET CIPABUTHCS C
9TOM paboToit yumie. Kak Bel moctynute B Takoi cutyanuu? [louemy?

3ananue 15. AHanu3 3peKTUBHOCTH KaJIPOBBIX PEIICHUN.

B 01HOI M3 CTONMYHBIX OpraHM3alMil OYEHb CKYIOW pyKOBOAWUTENb. OH CUMTAET KAXKIYIO
koneiky. «IIpoOuTk neHbru» Mmoja Kakoh-1u0o MPOeKT MOpOoM MPaKTUYECKH HEBO3MOXKHO. CKymoit
PYKOBOJIUTEND TpeOyeT MoApoOHOro (PMHAHCOBOTO 0OOCHOBAHMS U pacuyeTa MpHOBLIH 10 JI000MY U3
MEpPOIPUATHI, B TOM YHCIIE€ NMPOBOJUMBIX KaJpoBoi ciyx00il. HauanpHUK oThena KaapoB pemni
MPEUIOKUTh CKYIIOMY PYKOBOJIUTENIO clieaytomiee: 1) B3sATh B ClIykOy KaJIpoB CIEHUAIUCTOB IO
BHyTpeHHeMy PR i wu3maHuss  KOpPHOpPAaTUBHOM — raseThl; 2) 3aKyouThb Iporpammy
«Koncynprantlimtoc» (1aHHas KOMIBIOTEpHAs IPOTrpaMMa MO3BOJISET OBICTPO HAXOAUTh Pa3INYHbIE
HOPMAaTUBHO-TIPABOBbIE aKThl M HHBIE JIOKYMEHTHI IOPUIAMYECKOTO XapakTepa B OOHOBJIEHHOM
9JIEKTPOHHOM BHJIE); 3) 00opynoBaTh KaOMHET KaJApoBOHM CiykObl 50-TMTPOBOI yCTaHOBKOH C
MMATBEBOU BOJIOM.

[To xakuM SKOHOMHYECKUM KpPUTEPUSIM MOKHO TNPOCUYUTATh 3(P(PEKTHBHOCTH TaHHBIX
MEPOMPUATHA C TOYKU 3pEeHMs] MOTEHLMaIbHOW NpuObLTM opranuzauuu? Ilomorure HavaabHHUKY
KaJpOBOM CITY>KOBI.

3amanne 16. B 6aHKe UCMONB3YIOT ClIeAyIONIe MEeTOABl Habopa 1 1moadopa nmepcoHaia.

— Pa3zpaboTanbl aHKETHI-pe3t0Me, KOTOPbIE Kax/blii paOOTHUK MOKET 3allOJHUTh U OIYCTUTh
B AWK, HAXOSAIINICS B JTIOOOM OTJEICHUH OaHKa ¥ MPUHAJICKAIINNA CITy>KO€ yIIpaBJICHHS KaIpoB.

— OOBsBIECHUSI O BAKAHCHUSAX IMOMEIIAIOTCS B «IIPaBHIBHBIX» H3AaHUsAX - «KommepcanTey,
«Benomoctax». Ota nHbopmanus npeJHa3sHaueHa He Ui JII0Jied, aKTUBHO MINYIIUX paboTy, a A
paboTaronx npodeccHoHaNIOB, KOTOPbIE MO TE€M WIM HHBIM INPUYMHAM T'OTOBBI MOMEHSTH CBOE
pabouee mMecTo.
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— Wndopmanus o Bakancusax pasmemaercs B MutepHere. ExxenneBno mpuxomut ao 100

AHKCT.

— Opranu3zyercsi CTaXXHPOBKA CTYIEHTOB BBICHINX YYEOHBIX 3aBE/ICHHM.

— Pasmemaercs uHpopmanMs O BakaHCHUAX Ha OaHHepax CalWTOB JpPYyruxX KOMIIaHUH,
CTIEUUANTM3UPYIOUINXCS HA Pa3IMYHBIX HANpaBICHHUIX OM3Heca (B 3aBUCHMOCTH OT MOTPEOHOCTH B
CHeLUAINCTaX TOM WM MHOM KBaTU(pUKALMN).

— Jl1s KaHAMATOB IPOBOASATCSA <«JIHU Kapbepbl», MPENyCMaTpUBAIOIINE COOECEOBaHUSA C
HECKOJIbKUMH PYKOBOJUTENISIMU MOApa3ieeHUI OaHKa.

— B «1HsAX KapbephD» y4acTBYIOT KaJIpOBbIE ar€HTCTBA U BY3HI.

—Jlns1 monbopa Ton-MeHeKEPOB OaHK MOJIb3YETCsl YCIyraMu PeKpyTCKHX areHTCTB, TaK Kak
Ha TaKue MO3ULMU IPUBJIEKAIOTCS 3alaiHbIe CIIELUATHNCTBHI.

OT100p nepcoHana NpoxXoauT 1O CIeAYIOIEH cxeme:

— MEePBUYHBINA 0TOOP MPOBOIUT OTAENT 10A00pa KaJpOB;

— npodeccHOHAIBHBIA OTOOP KaHAMJATOB MPOBOAAT CIyk0a yIpaBieHUS KaJIpoB MU
CHELMAIMCThl MOJpa3ieieHnii 0aHKa (MCIONb3ysl TECTHl U ONPOCHUKH, pa3paboTaHHbIE BENYILIUMU
CHeLMAINCTaMH CTPYKTYPHBIX HOJpa3iesieHui 6aHka, U codbece1oBaHue);

— HaKOHel, IPOBOJIUTCS NHTEPBBIO PYKOBOAMUTEIEM O/IPA3/ICIICHUs, B KOTOpOE M010MpaeTcs

KaHuIar.

1. KakoBa kazipoBast ctparerusi 6anka?
2. KakoBbl Ki1t04eBble TpeOOBaHUS K pabOTHUKAM OaHKa?
3. Kak BbI nymaere, moueMy BbIOpaHbl 0003HAUEHHbIE METO/bI M000pa nepconana? [laiire
UM pa3BEPHYTYIO XapaKTEPUCTHUKY.
3amanue 17. OqauM U3 pa3ziejoB ONMEPaTUBHOTO IJIaHa padOTHI C MEPCOHATIOM OpraHU3aIuu
apinsiercs paszen «[lnaHupoBaHue npuBIeUeHUs NepcoHanay. AHaIU3 M0Ka3all, YTO OpraHu3anus He
CMOXET MOJHOCTBIO MOKPBITH MOTPEOHOCTH B MIEPCOHANE 3a CYET BHYTPEHHHUX pecypcoB. McTounnku
MOKPBITHS NOTPEOHOCTH B IEPCOHAJIE IPUBECHBI B TAOJIHIIE.

IMokpbiTHE NOTPEOHOCTH Cucremarnueckoe KonkperHbie Mepbl 1o
B padoueii cuJie 3a cuer Ha0/101eHHe 32 PLIHKOM NpHUBJIeYeHUI0 padoueit IIpuem Ha padorty
PadOTHUKOB Tpyaa CHJIBI

BricBoOOXIeHNE 32 CUeT [TocTosTHHBIE KOHTAKTHI Hamnpasnenue 3asBok Ha N3y4yenne muCbMEHHBIX
MIPOU3BOJICTBEHHO- (He3aBUCHMO OT HE0OXOIUMYIO PabodyIo 3agBJICHUN O IPUHATHH Ha
TEXHOJIOTHYECKHUX, aKTyaJIbHOM MOTPEOHOCTH) CHIIy B TOCYJIapCTBEHHBIE paboty u
TEXHUYECKUX, C rOCy1apCTBEHHBIMU Oprassl 10 TpyAy U MpeBapUTEILHBINA 0TOOD
OpraHu3alMOHHO- OopraHaM# 110 Tpyay, ¢ yueOHbIe 3aBe/ICHH S

CTPYKTYPHBIX U3MEHEHUH
Ha NpeAnpUsITHI

yueOHBIMH 3aBEJICHUSAMH
(mkonamuy,
npo¢ecCHOHaIbHO-
TEXHUYCCKAMH YUHIHIAMHA
(TMMHa3WH, JIWIICH),
CPEIHHMH CIICIIHATEHBIMU
Y4eOHBIMH 3aBEICHUSIMH,

CobecenoBanue npu
nprieMe Ha paboTy

N3yuenne oObsBIECHUH O
ITONCKe paboTHI,
myOIuKaIus COOCTBEHHBIX
00BSBICHMIA

BnyrpusaBonckue
MIEPEMEIEHHS C TIeTTBI0
0oOMeHa OIBITOM

[Tpuem Ha paboTy
HCHBITATCIBHBIM CPOKOM

Hasnauenne Moi101bIX
CIIENMAJIACTOB Ha 0oJiee
BEICOKHE

Nudopmuposanune
MOCPETHUKOB O BAKaHCHUX
Ha CBOEM IPENpUSITHU

TTonkmrouenue
CHEIHAIUCTOB I10
KaJpOBBIM BOIIpOCaM

1. OmpenenuTh, 3a CUET KAaKMX BHYTPEHHUX M BHEIIHMX HCTOYHUKOB IPENAIOJIaraercs
MOKPBITh NOTPEOHOCTH B IEPCOHAJIE B ITIAHUPYEMOM TOJ1Y.
2. OTMETUTH NMPEUMYILIECTBA U HEJOCTATKU HCTOYHUKOB HH(OpMaIUH.




3. Ompenenuts KOHKpPETHbIE MOTPEOHOCTH B TMEPCOHAJe B IUIAHOBOM TMEpPHOAE IS
OpraHu3al|Hy, I1e Bbl paboTaeTe WU MPOXOJUTE MPAKTHUKY.

3ananue 18. AHaIM3 CUCTEMBI OLIEHKH UCIIOJIHEHUS B KOMIIaHUH.

Midsure Ltd-crpaxoBass KOMIAHUs, MpeAiararoIias YCIyrd IO CTPaxXOBAaHUIO IKU3HH,
HE/IBYKUMOCTH M aBTOTPAHCIIOPTA, a TAKXKE YCIYTH KOPIOPATUBHOTO CTpaxoBaHus. ['0ioBHON oduc
KOMIIaHUU pacrnojaraercd B bupMuHremMe M pyKOBOIUT JAEATENBHOCTBIO BOCBMM (PUIIMANIOB B
OCHOBHBIX T'OpO/IaXx KOHTHMHEHTAJIHHOW M ceBepHOW vacTh BemmkoOpuranuu. B coctaB ronoBHOTro
ouca BXOIAT PYKOBOJACTBO OTAEIbHBIX MOApA3ICICHUA M PAJ CleUaIucToB. Bce oHM uMeroT
CYIIECTBEHHBIN OMBIT paboThl B chepe cTpaxoBaHus. Kaxaplil Gpuiinan Bo3riaBiseT pyKOBOIAUTENb
¢bunana, KOTOpbIH, KaK MPaBUIO, UMEET O YEThIPEX NOJUYUHEHHbIX: PYKOBOAUTEIS HAIPaBICHUS
10 CTPAaXOBAHUIO JKU3HM, PYKOBOAMTENS HAIIPABJICHUS CTPaXOBaHUs aBTOTpaHcnopTa u T.1. Kaxablit
13 O0O3HAYEHHBIX PYKOBOAWTENICH HANpPaBICHUH YHOpPaBIsET NESITEIbHOCTBIO OT TpeX A0 MATH
BEIYLIUX CIELHUAINCTOB 10 BHYTPEHHUM aclleKTaM Ka)KJoro HarpasieHus. [lonnTuka komMnaHuu B
BOIIPOCaX KapbepHOIO POCTAa M 3aMELIEHUS 3aKII0YacTCs B ONPEICIICHHH U  IOATOTOBKE
JCHCTBYIOIETO TMEpCOHANa, HEXeNMH B HaliMe CTOpoHHHX mpodeccnoHamoB. OCHOBOM 3TOTO
IpoLecca CIy)KAT CUCTEMa OLEHKH ucnoyiHeHus. OIHaKo B IOCIEAHHME TOJbl 3Ta CUCTEMa cTrajia
BbI3bIBaTh BCE OOJIbLIE HapeKaHUl KaKk CO CTOPOHBI PYKOBOJICTBA, TaK M CamMoro IepcoHasa, Io
IIPUYMHE COMHUTEIBHOCTH M HESICHOCTH KPUTEPUEB OLICHKH MCIIOJIHEHHUS MU COOTBETCTBEHHO
BBITEKAIOUIE M3 3TOr0 HECHPaBEUIMBOCTU PE3YJIbTAaTOB OLEHKU. Takke ObUI0O BBICKa3aHO
3aMe4yaHue, YTO IOCKOJIBKY OLICHKA IPOBOJUTCS €XKETOIHO, €€ PE3yJIbTaThl CIUIIKOM OTAAJIEHBI OT
OBICTPO MEHSIOLINXCS YCIOBHH (yHKIMOHUPOBaHUS (pummanoB. [ eHepanbHBIA TUPEKTOP KOMITAHMHU
o0Cyaus 3Ty HpobieMy € JIUPEKTOpOM IO IEpPCOHaNTy, KOTOPbI Jaj corjlache Ha MepecMOTp
CUCTEMBI B LIETISX OTPaXE€HUSI pPEajbHOIO YPOBHS MCIIOJIHEHUS Ha MecTax. Takxe Oblla JOCTUTHYTa
JIOTOBOPEHHOCTb, YTO BCSI ITPOLIEAYypa OLEHKHU OyeT KapAUHAIbHO U3MEHEHA.

1. Bel siBIsieTech 3apeKOMEHIOBABIINM c€0sl KOHCYJIBTAHTOM IO BOIPOCAM MEHEKMEHTA,
KOTOPOIrO JMPEKTOp IO IepCcoHaly Mpu3Bail cede B MOMOLIb s pa3pabOTKM HOBOW CHUCTEMBI
OLIEHKH. B 4acTHOCTH, OH ONMPOCHIT BaC COCTaBUTh CBOU PEKOMEH/IALINH 10 aCHEKTY UCII0JIb3yEeMbIX
KpUTEpHUEB UCTIOIHEHUS. [[0AroTOBBTE MPOEKT Il AUPEKTOPA 110 NIEPCOHAILY, BKJIIOUUB B HETO CBOU
MIpeI0KEHUs

2. Bpl sBIsieTech 3apEKOMEHJIOBABIIUM Ce0sl KOHCYJIBTAHTOM IO BONPOCAM MEHEIKMEHTA,
KOTOpPOT0 JAMPEKTOp IO MNEepCcoHaly Npu3Ban cede B MOMOIIb Ul pa3pabOTKH HOBOM CHCTEMBbI
OLIeHKU. B yacTHOCTH, OH MOMpPOCHI Bac COPMHUPOBATH CBOM MPEAJIOKEHHUS B 00IacTH OOydeHHUs
KaK 4acTU HOBOH CUCTEMBbI OIIeHKHU. [10AroTOBbTE MPOEKT JUIsl AMPEKTOPA M0 MEPCOHANLY, BKIIOUUB B
HEr0 CBOM NPENJIOKEHUS

3amanue 19. AHanu3 cUTyaluu.

HeOonbias poccuiickas KoMIaHMA-TyponepaTop c(opMupoBana 3aka3 JUlsi TPEHUHTOBOM
OpraHM3alu: IpoBeCcTH OOydeHue 15 MeHemkepoB B LENSIX MOBBIIIEHUS YPOBHSA MPOAAaX B
KOMITaHUU U 110 Pa3BUTHIO HABBIKOB 3(h(hEKTUBHOCTH MPOJIAXK, MOBBIIIEHHUS KauyecTBa 00CITYKUBaHUSI.
bein mpoBeseH TpeXJAHEBHBIM BBIC3THONM TPEHUHT, COJAEPXKAIIMN MIMPOKYI0 M PazHOOOpa3HYIO
nporpaMMmy. TpeHMHI Yy4acTHHUKAM TIOHPAaBMJICS, M TEPBBIM MecsAll HaOII0Jaloch HEKOTOpoe
BooyuieBneHne. Ho yxe depes ABa Mecsina cTajno MOHATHO, YTO 00BbEM IPOAAK OCTAJICS MPEKHUM,
U JJa)ke HAMETHJIach JieTKasl TeHICHLUS K €ro CHH)KEHHUIO; KaueCTBO OOCIYKHBAaHUS KIUEHTOB, Cy/Is
[0 UX OT3bIBaM, TaKXe He yaydluioch. HampammBaercs BBIBOJ: TPEHHUHI HE Jall pe3yJbTaToB,
3HA4YMT, HEe ObUT APPEKTHBEH.

1. [Touemy TpEeHUHT HE aj pe3yJbTaToB?

2. MOXHO JIi CIPOTHO3UPOBATH 3()(HEKTUBHOCTH TPEHUHTa?

3ananue 20. bpurana u3 ATy YeaoBeK Mpou3Besa 3a nepBbiii Mecan (22 padouux aus) 500
en. mpoaykiuu. Bo BropoM mecsie (20 pabounx qHeH) npoaykius Opuraapl, paboTaBiiei B TOM ke
cocraBe, cocraBwia 600 en. Paccuuraiite kod3()PUIMEHTH MPOU3BOIUTENBHOCTH Tpylda H
OIIpEAEIIUTE TEMIIBI €€ U3MEHEHHUS 3a YKAa3aHHbIN MEPUOI.

3amanme 21. bpurama w3 mATH 4enoBeK mMpowusBena 3a mecsr (22 pabouux mus) 700 en.
npoaykiuu. B cnenyromem mecsie (20 pabounx nueit) npoaykius cocrasuia 800 ex. Kpome tpyna
JUIS BBIITyCKA MPOAYKLHMH HCIIOJIB30BAJIUCH MAaTEpUalbl, pacXxo] KOTOPBIX YBEJIWYMJICA BO BTOPOM
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MecsIle B COMOCTaBUMBIX IleHax Ha 25%. Paccuuraiite MHOrodaxTopHbie K03()(DUIUEHTHI
MIPOU3BOIUTENHHOCTH TPY/Ia U OLICHUTE 3PHEKTUBHOCTH paOOThI OpHUTaIbI.

3aganue 22. B 1nensax CHM)KEHUS TPYAOBBIX 3aTpaT W MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH
BBIITYCKaeMOH MPOAYKLIUHU Ha NPEIIPUATHH PEAINOIAraeTcsi yCTaHOBUTh HOBOE 000pYyJOBAHUE, YTO
MO3BOJIUT TIOBBICUTH €r0 Mpou3BoAMTENbHOCTh Ha 40%. OmHOBpeMEHHO OYIyT OCYIIECTBIICHBI
MEpONPUATHS IO MEXaHU3alUU TPAaHCIOPTHBIX pPaboOT, 4YTO JacT BO3MOYKHOCTb COKPaTUTh
YHCJICHHOCTh pabouuX, 3aHATHIX Ha ATHX paborax, ¢ 80 mo 60 yenmoBek. B pesynbrare ymydiieHus
OpraHu3alK TpyJla MpearoaraeTcs Takke COKpaTUTh BHYTPUCMEHHBIE OTEpU pabouero BpeMeHu
c 10 mo 5%. Ompenenute, Kak MNOBBICUTCS IPOU3BOAUTENBHOCTh TpyJa Ha MPEANPUATUU C
4HCcIeHHOCThI0 pabounx 2400 venosek (u3 HUX 60% ocHoBHBIX U 40% BcrioMoraTenbHbBIX pabOYMX,
Ha HOBOM 00opynoBanuu OynyTt padorats 10% OCHOBHBIX paboUuXx).

3aganue 23. B 1nensx NOBBILIEHHS KOHKYPEHTOCIIOCOOHOCTM M CHUXKEHHs LI€Hbl Ha
BBIIYCKAaeMYI0 TPOAYKIUIO Ha MNPEIIPUSATHH MPEANoJaraercs OCYIIECTBHTH  CIEAYIOLINe
MEpONPUATHS: IMOBBICUTh TEXHUYECKYI0 BOOPYKEHHOCTh pabouuMX M CHHU3UTH 3a CUYET 3TOro
TEXHOJIOTUYECKYIO TPYAOEMKOCTh Ha 5%; TOBBICHTH IPOU3BOIMTEIBHOCTh TpyHa HaJQIYUKOB
obopynoBanus Ha 12%; COKpaTUTh YUCIEHHOCTh PA0OYMX, 3aHATHIX PEMOHTHBIM OOCIY>KUBaHHEM
pabounx mect, Ha 30 uemoBek. Ompenenute BO3MOXKHBIA POCT MPOM3BOAMTEIBHOCTH Tpyda Ha
OpEeINpusATHH, €ClIM O00beM IPOU3BOJACTBA Bo3pacTeT Ha 8%, oOKuaaeMas CpeJHecluCoYHast
YHCICHHOCTh TepcoHana coctaBuT 4000 yemoBek, B TOM YHCIE: OCHOBHBIX paboumx - 1680;
BCIIOMOTaTeNIbHBIX padounx - 1600, 3 HUX HanaauuKoB - 250, peMOHTHBIX pabouux - 180 yenoBek.

3amanue 24. Ha ocHoBe mH(pOpMaIuu, IpeIcTaBIeHHON B 3aaHUM 23, HY>)KHO OTBETUTh Ha
Bonpoc. KakoBa mporsosupyemas TEKydeCTb KagpOB OTAEIbHO Ha TPU HPEACTOSIIUX Ioja B
TOJIOBHOM O(HCe TPEANPHUATHS, B CTAPBIX (HIIMATAX ¥ HOBBIX (DHiIMazax Mo OCHOBHBIM KaTETOPHSIM
nepconasna’?

3amanue 25. Ha ocHoBe mH(pOpMaIuu, NpeaCcTaBICHHON B 3alaHuK 23, HY>KHO OIPEICIIUTh
KOJINYECTBO HOBBIX COTPYAHHUKOB, KOTOpBIX OaHK IUIAHUPYET HaHATh OTIENBHO II0 OCHOBHBIM
KaTeropusM | IO rojaM (Ha TPH rojia BIIEpen).

Kpurepun onieHuBaHMs:

[lpu oneHMBaHWU YpPOBHSI CHOPMHPOBAHHOCTH KOMIETEHIIMIH YYUTHIBACTCS MPABHIIBHOCTH
peleH s, TOJIHOTa OTBETA, UCIOJIb3yeMble UCTOUHUKH, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BONPOCHI K 3a/ave, BBHIMOJHEHUE 3aJaHui. PemieHue J0MKHO OBITH
CaMOCTOSITENIbHBIM M NOJHBIM. OTBEThl Ha BOMPOCHI JOJDKHBI  OBITh  Pa3BEPHYTHIMU U
apryMEHTHPOBAaHHBIMH, BEIBOJIBI JIOTUYHBI M TOYHO COPMYIIUPOBAHBI.

Omnucanue mKanbl OLEHUBAHUS

OrneHkKa «OTJIIMYHOY» CTaBUTCSI, €CIIM 00y4aroIuncs:

— MPaBWIBHO PELIWI 33/1a4y;

— JTaJT OTBETHI HA KaXK/IBIH M3 TIOBOMPOCOB, 00OCHOBAB MIPU ATOM X0 CBOETO PEIICHUS;

— MPaBWJIBHO BBHIMOJIHWI BCE 33/1aHUS K 3a1a4e (Ipy HAJTM4UK);

— XOpOIIIO CTPYKTYPUPOBAJI OTBET, BHIOpan HYXHYH HHGOPMAINIO, OTCeSB HEMH(GOMATHUBHBIN
MaTepHal;

— TMPaBWJILHO WCTIOIH30BaT TEPMUHOJIOTHIO.

O1eHKa «XOPOIIIOY» CTAaBUTCS, €CIIU 00YJaIOLIHICs:

— MPaBWJIBHO PEIWII 33734y,

— Jla]l KpaTKUe OTBETHhl Ha KaXIbIH M3 MOABOIPOCOB, HO MPHU ITOM HE 0OOCHOBAII XOJI CBOETO
pereHws;

— 00OCHOBAJ pelIeHre 3aJaud, HO OCTaBWJI 0€3 BHUMaHMs OJMH U3 MOJBONPOCOB 3aJaHHUs, HE
PackpbLI €ro;

— BBINIOJTHUJI HE BCE 3a/1aHUS K 3a/1a4e JTMO00 BBIMOIHUI € OIIHMOKaMu (MIpH HAIUYHHN);

— mo00pas Matepuai, KOTOPhId He 3aTparuBaeT TEMBI 3a/1a4d MM HE JaeT MpEACTaBICHUE O
MO3UIIUU aBTOPA;

— MCII0JIb30BAJI TEPMUHOJIOTHIO € OUIMOKaMHU.

OreHKa «yIOBJIETBOPUTEIBHOY» CTABUTCS, €CIIA 00YYArOIIUICS:

— J1aJl OTBET HE Ha BCE MOJIBONPOCHI 3a/IaHMUS;
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— J1aJl OTBET Ha BCE MOABOIPOCHI, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE UITU OLTHOOYHBIE;

— He MpeACTaBUII BHIMOJIHEHHOT'O 3aJjaHusl K 3a7aue (Mpu HAJIUYKH);

— HE CMOT CJIeNaTh JI0JKHBIE BHIBOBI HA OCHOBE MMEIOIIETOCS MaTeprana;

— HE HUCIOJIb30BaJl TEPMUHOJIOTUIO UITH UCIIOIb30BAJl C OIMOKAMH.

OLieHKa «HEYAOBIETBOPUTEIBHO» CTABUTCSA, €CIIU 00yUarOIIHIiCS:

— He pelIui 3aauy;

— Jall KpailHEe KOPOTKHH OTBET, PEIIMJl HEKOTOpbIE IMYHKTHl 3aJadyd, MPU ITOM HHUKAK HE
000CHOBAJI CBOE PEILICHUE, HE BHIMOIHIII 33aJaHUSI.

11. Opranuszanusi 06pa3oBaTeIbLHOI0 Mpolecca s JUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMH

OOydenue Mo IUCHUILIMHE OOYYaroIlIUXCs C OrPaHMYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBS
OCYILECTBIISIETCSI C Yy4YE€TOM OCOOEHHOCTEeW TMCUXO(PU3NYECKOrO pPa3BUTHSA, WHIUBUIYATbHBIX
BO3MOKHOCTEH U COCTOSIHUS 370POBBS TAKUX 00YJaIOLTHXCS.

Copepxanue o00pa3oBaHHsS W YCJIOBHMSl OpraHu3alud OOydeHHs OOydarolIuxcs C
OTPaHUYEHHBIMU BO3MOYKHOCTSMU 37I0POBbsSI OINpPEACIAIOTCA aJalTUPOBAHHON 00pa3oBaTenbHOM
MpOrpaMMoOii, a i HHBAIUIOB TaKXE€ B COOTBETCTBUU C WHIUBUAYAIBHONH MPOrpaMMOit
peaduuTaIK HHBATUA.

OcBoeHME AUCHUUIIIMHBI OOYYAIOIIUMHUCA C OTPAHMYEHHBIMU BO3MOKHOCTSMHU 370POBbS
MO>KET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMM OOYy4YaroLIMMHUCS, TaK U B OTAEIbHBIX
rpynnax. [Ipeanonaratorcs cneryaibHble YCIOBUS IJI MOMydeHUs: 00pa3oBaHUs 00Yy4arOIIUMUCS C
OTrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3710POBbSI.

[Tpodeccopcko-nienarorn4eckiii  cocTaB 3HAKOMUTCS C  IICHXOJIOTO-(pU3UOIOTHYECKUMU
0COOEHHOCTSIMH OOYYAONINXCS WHBAIUAOB U JIMI[ C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMH 3JI0POBBS,
WHIUBUAYAIBHBIMHU [IPOTPaMMaMU peadMITalluu WHBATUAOB (1pu Hanuuuu). [Ipu HeoOxoaumocTu
OCYILECTBIISICTCSl  JIONOJHUTENIbHAS MOJJEp)KKAa IMPENoAaBaHMsl ThIOTOpaMM, IICUXOJIOraMH,
COLIMAJIbHBIMU PAOOTHUKAMH, MTPOILIEAIIUMHU OATOTOBKY aCCUCTEHTAMH.

B cootBeTcTBUM ¢ MeTOaMYECKUMH peKoMeHaanusMu MunoOpHayku P® (yrB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce Mpenmnojiaraercs HCHOIb30BaTh COLMAIBHO-aKTUBHBIE U
pedrieKCUBHBIE METO/Ibl OOy4Y€HUs, TEXHOJIOTMH COLIMOKYJIbTYPHOM peadMiIMTalud C LENblo
OKa3aHUsl TIOMOIIM B YCTaHOBJIEHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOLIEHUH C APYrUMHU
CTYyJIEHTaMHU, CO3/IaHUH KOM(POPTHOTO MCUXOJIOTHYECKOTO KJIMMaTa B cTyjeHueckoi rpymre. [Togdop
U pa3paboTka y4eOHBIX MaTepuajoB IMPOMU3BOIATCA C Y4YETOM MPEJOCTaBIEHUS MaTepualia B
pas3auuHbIX (QopMmax: ayAualbHOM, BU3yaJbHOM, C HMCIOJIb30BAaHUEM CHEIHAIBHBIX TEXHHUUYECKHUX
CpeACTB U MH()OPMAITMOHHBIX CUCTEM.

Meaunamarepualibl  Takke  clIeAyeT  HCIOJIb30BaThb M aJalTHpOBaThb C  Y4ETOM
WHIUBUAYAIBHBIX 0coOeHHOCTel 00yueHus i ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocyuecTBisieTcs € HCHOJIB30BAHUEM CPECTB
o0y4yeHHs OOIIEro W  CHEUUAIBHOTO Ha3HaueHUs  (MEePCOHAIBHOTO U KOJUIEKTHBHOTO
UCIOJIb30BaHusA). MarepuanbHO-TEXHUYECKOe obOecreueHne MpeaycMaTpUBaeT MPUCIOCcCOOIeHne
aynuTopuil k Hyxaam aun ¢ OB3.

®opma mpoBeneHUs aTTeCTAllMU JJs CTYAEHTOB-UHBAIMJIOB YCTaHABIMBAETCA C YYETOM
MHAMBUYAIBHBIX TNcuxodu3nueckux ocobenHoctei. [na crynentoB ¢ OB3 mpemycmarpuBaeTcs
JocTynHas popma NMpeoCcTaBICHUs 3alaHUi OLIEHOYHBIX CPEJICTB, @ UMEHHO:

— B MEYaTHOW WMJIM 3JIEKTPOHHOH (opme (JUIs JIUI] C HApYLUICHUSAMHU OMOPHO-ABUraTeIbHOIO
ammapara);

— B TeyaTHOM (QopMe MM JJIEKTPOHHOW (QopMe C YBEIWYEHHBIM IIPUPTOM U
KOHTPACTHOCTBIO (JUIsI JIUI] C HAPYIICHUSIMH CITyXa, peUd, 3peHUs);

— METOJIOM YTEHUS aCCUCTEHTOM 3aJaHMs BCIYX (711 JIUI] C HApYLICHUSIMU 3PEHUs).

CryneHTaM C UWHBaJIUJHOCTHIO YBEJIMYMBAETCS BpeMsl Ha TOJArOTOBKY OTBETOB Ha
KOHTPOJIbHBIE ~ BOINPOCHL.  JIJs1 TakuX CTYAEHTOB IpelycMaTpuBaeTcs JOCTymHas ¢opma
MIPEI0OCTaBIIEHUSI OTBETOB Ha 33/1aHUS, & UMEHHO:

— MUCbMEHHO Ha Oymare uiu HaOOpOM OTBETOB Ha KOMIBIOTEpE (VIS JIUI] C HAPYILICHUSIMH

cllyXa, peun);
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— BBIOOPOM OTBETa U3 BO3MOKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCITyT ACCUCTEHTA (IS JTUI]
C HapyILIEHUSIMU OTIOPHO-/IBUTaTEIBHOIO annapara);

— YCTHO (AJI U1 ¢ HAPYLIECHUSIMH 3PEHHS], OTIOPHO-BUTATEIILHOTO anmnapara).

[Ipu HeoOxomumocTu At OOy4YarOUIMXCSd C HWHBAJIWTHOCTBIO MpOLEAypa OICHUBAHHS
pe3yabTaTOB OOYUEHHSI MOKET ITPOBOJIUTHCS B HECKOJIBKO 3TAIOB.
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12. JIucTt perucTpauuy u3MeHeHuii

Jara
Ne PexBu3uTh JOKYMCHTA 00 BBCIACHHA B
n/n COHCp)KaHHe H3MCHCHIA YTBECPKACHUUN USMCHCHUSA I[eﬁCTBPIe
/n3mMeHeHus
YTBepmz[eHa 1 BBCJICHA B I[CI\/'ICTBI/IG peUICHUuEM
kadeapsl TOCYAapCTBEHHOTO ¥ MYHULIUIIAJIbHOTO
YIPaBJICHUS Ha OCHOBaHUH (heiepatbHOro I[IpoTokoi 3aceaHus
rOCYJapCTBEHHOTO 00pa30BaTEIBHOIO CTaHIAPTA kadeaps! rOCYAAPCTBEHHOTO
1. | BeIcuIero oOpa3oBaHus — CIELUAIUTET 110 Y MYHHUIIMIIAIEHOTO «230(;)21“0}”
cnenuanbHocTH 38.05.01 OxoHOMUUYECKAs ynpasieHus Ne 10 ot «30» road
0€30MaCHOCTb, YTBEPKACHHBIN PUKA30M utons 2022 rona
Muno6puayku Poccun ot 14 anpens 2021 roga
Ne 293
AKTyaJlM3upoBaHa U BBEZICHA B ICHCTBHE pellIEeHUEM
kadenpsl SKOHOMHUKH M YIIPABJICHUS Ha OCHOBAaHUH
(enepaabHOro rocyJapcTBEHHOI0 00Pa30BaTEILHOTO [IpoToKko 3ace anus
CTaHJapTa BHICLIET0 00pa30BaHus — CIIELIUAIIATET kadeapbl SKOHOMUKU U «30» nroHs
2. o crneruansaocTy 38.05.01 DxoHOMHUUYECKAS ynpasiaenus Ne 10 ot «30» 2023 rona
0€30MacHOCTh, YTBEPKACHHBIN MPUKA30M utons 2023 roga
Muno6puayku Poccun ot 14 anpenst 2021 roxa
Ne 293
AKTyanu3upoBaHa U BBEJECHA B ICHCTBUE pELICHUEM
kadepsl SKOHOMHMKH M YIIPABJICHUS Ha OCHOBAaHUH
(benepanbHOro rocyaapcTBEHHOI0 00pa30BaTEILHOIO [TpoToKoI 3ace1aHust
4 | CTaHAapra BICIIEro 00pa3oBaHus — CHELUAIUTET kadenpbl SKOHOMUKH U 5.05.2004
" | mo cienmansHocTH 38.05.01 DxoHOMMUECKas yrpasiieHust Ne 10 ot A ’
0€30MacHOCTb, YTBEPKACHHBIN MPUKA30M 22.05.2024 r.
Muno6pHayku Poccun ot 14 anpens 2021 rona
Ne 293
AKTyalM3upoBaHa U BBEJICHA B ICHCTBHE pElIEHUEM
kadepsl SKOHOMHUKH M YIIPABIICHUS Ha OCHOBAaHUH
(benepanbHOTO rocyJapCTBEHHOT'O 00Pa30BaTEILHOTO [IpoToKoJ 3ace anus
CTaHJapTa BBICIICTO 06pa303aH1/1}1 — CIICOUAINTCT Ka(i)e[[pbl 3KOHOMUWKHU U
4. 22.05.2025 .
o crenuanbHocTH 38.05.01 DxOoHOMUUYECKas ynpasienus Ne 10 ot
0€30I1aCHOCTb, YTBEPKIACHHBIN IPUKA30M 22.05.2025 1.
Munob6pHayku Poccun ot 14 anpens 2021 rona
Ne 293
5.
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