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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenbro u3ydeHus AUCHUILTHHBI «JIUIepCTBO U yrpaBlieHHE KOMaHI0H (1anee — AUCIUIUIAHA)
SBIIICTCS yYCBOGHUE CTYIACHTAMH 3HAHMA O TIICHUXOJIOTUYECKUX aCHeKTaX CTPOCHHS W
(GyHKIIMOHUPOBAHMSI KOMaH/bI, OBJAJCHHE HAaBBIKAMH aHAIM3a CTPYKTYpPbl TPYIIBL, CTPYKTYPHI
BJIACTH B TPYIIE, KOMMYHHUKATUBHBIX IPOIECCOB B TPYIIE, OBIIAJCHUEC HABBIKAMU YIIPABICHUS
KOMaHOM KaK CUCTEMOM U MOJICUCTEMOM OpraHu3aIuu.

3ajaun JUCHUTIINHBI:

— OBJIQZICHHME OCHOBHBIMH TEOPHSIMH MOTHBAIMH, JUAEPCTBA M BIACTH JJIS pPELICHUS
YIpaBIEHYECKHUX 3a/1a4 U 00eCTIeYeHHs Pe3yIbTaTUBHOMN 1 3 (HEKTUBHON AEITETHHOCTH KOMaH/IbI;

— (hopMHpoOBaHKEe TOTOBHOCTH K aHATU3y U MPOEKTUPOBAHUIO MEKIUYHOCTHBIX TPYIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA;

— ¢popMupoBanue crmocooHocTel 3h(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS MTPOLIECCOB IPYNTIOBON JUHAMHUKH M MPUHIUIIOB (DOPMHUPOBAHHSI KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuunimHa OTHOCUTCS K AMCHMILIMHAM o00s3arensHOM vactu Ornoka bl. JlucuumniauHbl
(MomynH) yaeOHOro TUTaHa TI0 OCHOBHOM MPpodecCHOHAIBHON 00pa30BaTeIbHON POTPaMME BBICIIIETO
oOpasoBanus Ju3aiin o HanpapieHuio moarotoBku 54.03.01 /uzaiiH.

3HAaHUSI, YMEHUS, HAaBbIKHW U KOMIIETEHLUH, MOJyYEHHbIE OOYYaIOUIUMUCS MPU U3YUEHHUU
JAaHHOW JUCIUIUIMHBI, HAaXOIAT MPUMEHEHHE B TBOPYECKOW M HAyYHO-UCCIEI0BATENbCKON
JESTeTbHOCTH, TIPU TIOATOTOBKE KYPCOBBIX paOOT M BHIITYCKHON KBaTH(DUKAMOHHOW PabOTHI.

JucnunnuHa u3ydaercs Ha 2 Kypce B 4 cemectpe, (hopMa MpOMEKYTOYHOM aTTecTalluu —
3ayer.

3. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHSs M0 TUCHHUILIMHE (MO1Y.JI10), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH O0CBOCHHS 00pa30BaTeIbHOM MPOrpaMMbl
B pesynbTare ocBoeHHs yuyeOHOW IUCHUIUIMHBI OOYYarOLUICS JOKEH JI€MOHCTPUPOBATH
CJIEAYIOINE PE3YIbTAThI:

Ko u Kox n HaumenoBanue
Kareropus (bopMyHpOBKa MH/IMKaTOpa Kox n HauMeHOBaHue pe3ysbTara
KOMIIETEHIIHH PMYJIHp JOCTIKEHUS o0yueHHsI
KOMIIETEHIINH
KOMIETEHIINH
VYK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3naeT ocHOBHBIE
OCYILIECTBIISATh OCYILECTBIATh HPUHIUIBI K METOIbl YIIPABICHUS
COLIMAIbHOE COIIMAIIbHBIC YeJIOBEYECKHMHU PECypCamMu st
B3aMMOJICIICTBHE | B3aMMOJICHCTBHS HA | OPraHU3ALMU IPYNIIOBOM pabOThI
Y PEAIN30BBIBaTh | OCHOBE 3HAHUI VK-3.11-1.3-2. 3naer MeTO/bl
CBOIO pOJIb B METOJI0B OLIEHKU (P PEKTUBHOCTH
KOMaH/Ie MEXKITMIHOCTHBIX H KOMAaHTHOW PabOTHI
IPYIIIOBBIX VK-3.11-1.3-3. 3HaeT OCHOBHBIE
KOMMYHUKaIUH MOJIeTTH KOMaH1000pa30BaHus U
Komannnas i g P o
TEXHOJIOTUH 3()(HeKTUBHOU
pabota u
KOMMYHHKAIIMH B KOMaH/IE
JUJIEPCTBO
VK-3.11-1.V-1. Ymeer
MIPOEKTHPOBATH MEKIMYHOCTHBIE
IpYIINOBbIE KOMMYHUKALIUU
VK-3.11-1.V-2. YmeeT onpenensrs
CBOIO POJIb B KOMaH]Ie, CTABUTh
1eny 1 GopMyaupoBarth 3a1au,
CBsI3aHHBIE C €€ pean3anuei
VYK-3.1-1.Y-3. ¥meer
BBICTPAaNUBaTh B3aUMOJIEHCTBUE C




Y4ETOM COIUATBHBIX
0COOEHHOCTEN YJIEHOB KOMaHIbI

VK-3.U-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT METOABI | TEOPETHYECKHE OCHOBHI U
KOMAaHTHOT'O MPAKTUYECKHUE aCTIEKThI
B3aUMOJICHCTBUSA OpraHu3aIi KOMaHIHOW paboThI

VK-3.1-2.3-2. 3HaeT OCHOBHEIE
METO/bl aHAJIN3a IPYIIIIOBOTO
B3aNMOICHCTBHSA

VK-3.1-2.3-3. 3HaeT MeToabl
aHaM3a KOMaHIHBIX pOJIeH
VK-3.1-2.V-1. Ymeer
MIPOCKTUPOBATh M OPTaHU30BHIBATH
KOMaHIHYIO paboTy
VYK-3.1-2.Y-2. YMeer onpenensithb
1 KOPPEKTUPOBATH KOMaH/IHBIE
pou

VYK-3.11-2.Y-3. YMeeT onpenensith
MOTPEOHOCTH YYACTHUKOB
KOMAaH/IBI B OBJIaJICHUHA HOBBIMHU
3HAHUSMHU U YMEHUSIMU

B pe3ynbraTe 0OCBOCHUS NUCIUILTUHBI O0YYAIONIUICS JOKEH:

3HATH:

— OCHOBHBIE TEOPUH M KOHIICTIIIMK B3aUMOICHCTBUSA JIIOICH B OpraHU3alMK, BKIK0Yast BOIPOCHI
MOTHBAIIWH, TPYITIOBOW THHAMUKH, KOMaH000pa30BaHus, KOMMYHUKAIIHMA, TUACPCTBA U YIIPABICHUS
KOH(DIUKTaMHu,

— TEXHOJIOTUH (POPMUPOBAHUS YIIPABICHICCKIX KOMAHT,

— TOpSAAOK GOPMHUPOBAHUS HOPM U MPABUII KOMaHTHOU pabOTHI;

— TPUHIIATIEI KOMAaHHOW pabOTHI, MOTHUBAITUH €€ YIaCTHUKOB K COBMECTHOM JESATEIILHOCTH;

— MECTO M pOJIb PYKOBOAMTENS B KOMaH/Iax;

YMETh:

— IPUHUMATH YIIPaBJICHYECKUE PEIICHUS KOMaH/IaMu;

— IPUMEHSATh METOJIUKY POJICBOTO PACIIPEICICHUS 3a1a9 MEXKTy YIaCTHUKAMH KOMaH]T;

— TOJEPAaHTHO BOCHPHUHUMATH DPA3JIMYHBbIE TOYKU 3PEHHUS YYACTHUKOB KOMAaHIbI, CHUMATh
KOH(MITMKTHOE HANPSDKEHUE

— OpPraHMU30BBIBATH KOMaH/JIHOE B3aWMOICUCTBUE ISl PEIICHUS YITPABICHYECKUX 3a/1a4;

BJIAJIETh:

— COBPEMEHHBIMHU TEXHOJOTHAMH 3((HEKTUBHOTO BIUSHUS HA WHAUBUAYAILHOE U TPYIIIIOBOE
MTOBEJ/ICHUE B OPTaHHU3AIHH;

— pPa3NUYHBIMU CTHJISIMU YIIPABICHUS YWICHAMHU KOMaH/IbL;

— METOJIMKOW BKJTFOUCHHUS YIaCTHUKOB KOMAaH]I B COBMECTHYIO pa0OTy B YCIOBHSIX TU(DPOBOI
TpaHcopmaIu;

— HMCKYCCTBOM BKITFOUEHHS YYaCTHUKOB KOMAaH]I B TCHEPUPOBAHWE HOBBIX, HHHOBAITMOHHBIX
UJIeH, HampaBJICHHBIX HA COBEPIIICHCTBOBAHNE YIIPABIECHUS KaK OpraHU3aIUsIMU, TaK 1 CAMHUMH COOO.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OOmast TpyIOeMKOCTh MOAYyJsi cocraBiasier 3 3adeTHoix eauuul] (108 wuacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.



Ounas popma o0yueHust

Buj yueOHoi padoThI Bcero Cemectpbl
4yacoB 4

AyIMTOpHBIE 3aHATHS (KOHTAKTHasA padoTa) 34 34
B tom uncie: - - - -
Jlexmmm (J1) 16 16
[TpakTaeckue 3anrstus (I13) 18 18
Cemunapsl (C)
Jlaboparopusie pabots (JIP)
CamocrosiTesibHas padora (Bcero)* 74 74
Bug npomMeXyTOYHOM arTecTauuu 3auem
OO01mas TpyA0eMKOCTb: 4achl 108 108

3a4ETHBIE €IUHULIE] 3 3

* st o0yJaromuXxcs 1Mo UHANBHIyaTbHOMY y4eOHOMY IUIaHY KOJIMYECTBO YaCOB KOHTAKTHON
¥ CaMOCTOATENBHOM PabOThl yCTAHABIMBACTCSA MHAMBUIYAlbHBIM y4eOHBIM MIIAHOM .

JlucuuiuHa peanu3yercs IOCPeICTBOM MPOBEACHHS YUeOHBIX 3aHATUH (BKIIIOYask IPOBEJCHHE
TEKYILEro KOHTPOJISl YCIIEBAEMOCTH M MPOMEXYTOUHOM aTTecTanuu o0ydarommxcs). B coorBeTcTBUM
c paboueill MporpaMMOil U TEMaTHYECKUM IUIAHOM HM3y4YeHHE IUCIHMIUIUHBI MPOXOAUT B (opme
KOHTaKTHOM paOOoThl 00yYaromMXcsl ¢ IPErnoAaBaTeieM U CaMOCTOSTEIbHOM paboThl 00yJaromuxcs.
[Ipu peanuzanuu AUCUMILTUHBI IPEAYCMOTPEHA ayJUTOpPHAsl KOHTaKTHas padoTa U BHeayJUTOpHAs
KOHTaKTHasi paboTa TIOCPEJCTBOM JJIEKTPOHHOM HH(GOPMAIMOHHO-00pa30BaTEILHOM  CPEJIbI.
VY4ebHblil mpolecc B ayTUTOPUU OCYLIECTBISAETCS B (opMe JEKIUI U MpakTUYeCKUX 3aHsATui. B
JIEKLHUSAX PacKpbIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAAT B pabouyto nmporpammy. Ha mpakTuueckux
3aHATUSAX Oosee MNOAPOOHO HM3ydaeTcst MPOrpaMMHBIM Marepuan B IJIOCKOCTH OTpPabOTKH
MIPaKTUYECKUX YMEHUN U HaBBIKOB U yCBOEHUS TeM. BHeaynuTopHas KOHTakTHas paboTa BKIIIOYAET B
ce0s TMpoBelEeHUE TEKYILEro KOHTPOJS YCHEBAEMOCTH B AJIEKTPOHHOH HH(POPMALMOHHO-
o0Opa3oBartesbHOU cpejie.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeIbHOM IPOTrpaMMBl Ha OCHOBE MHANBUAYAIN3AIIUH €€ COACPIKaHMs C yYETOM 0COOEHHOCTEH
U 00pa30BaTENBHBIX MOTPEOHOCTEH KOHKPETHOrO oOydaromierocs (B TOM YHCIE IMPH YCKOPEHHOM OOYYCHHH, IS
00yJaroIKUXCS C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3I0POBbsI M MHBAJUIOB, [UIS JIMII, 3a4YHUCICHHBIX [UIS MPOJIOJIKCHUS
00y4eHHsS B COOTBETCTBHUM C 4YacThio 5 craThu 5 demepanbHoro 3akoHa oT 05.05.2014 Ne84-d3 «OO6 0coOEHHOCTSIX
MPABOBOTO  PErYJIHMPOBaHUS OTHOIICHMIA B cdepe 00pa3oBaHUSIB CB3M C INOpUHATHEM B PoccHiickyro
OenepanuroPecnyonnkn Kpeim n o6pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepambHoro 3HaueHuss CeBacTomoisi M O BHeCeHMHM HW3MeHeHWN B DenepanbHblii 3akoH «OO0
oOpazoBanuu B Poccuiickoit @enepannmy).
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5. Coepskanme IMCHUILTHHBI (MOTYJIA)

Pa3iennbl iucuMNIMHBI U TPYI0€MKOCTD 10 BHIaM Y4eOHbIX 3aHATHI
(B akaiIeMHYECKHUX YaCax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB

= KonTakTHas padoTa odyyarommxest ¢
S npenojgaBarejieM
o)
S = o =) )
Pa3nen, Tema S £ £ 5 s >
5] =3 = =% ©w R
9 S'g © Z = Q9 o =
R S & 3 s E g£E g &
S 2 s = z E =
= == = F £ F ¥ =
3 E| 2| E°
-5
= &} =
Tewma 1. IlpeanocbUIKN U UCTOKHA
pen 12 9 3 1 2
KOMAaH/IHOT'O IOIX01a
Tewma 2. ['pynmbl, KOMaHABI 1
KOMaH1000pa3oBaHue. THUTIOIOTUs 12 8 4 2 2
KOMAaH/I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBOACTBO U THUAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenuu nunepcTna. 12 8 4 2 2
Tewma 6. KauecTtBa muiepa 12 8 4 2 2
Tema 7. IlpuHsaTHE pElIEHUN U
P p 12 8 4 2 2
0o0ydeHne B KOMaHax.
Tema 8. MeToasl opranu3aiiu
/bt Op ! 12 8 4 2 2
KOJIJIGKTUBHOT'O YMCTBEHHOT'O TpyJa
Tema 9. Komanas! u niudpoBas
2t M 1bp 12 9 3 1 2
TpaHchopmanus
KoHTpoab, mnpoMexyTouHas
arrecranus
OO6mmii 00beM, 4aCOB 108 74 34 16 - 18

®opMa IPOMeKYTOYHOH ATTECTALUH

3auer

ConepkaHue THCHHILUINHBI, CTPYKTYPHPOBAaHHOE 10 pa3aenaMm (TeMam)

HammMeHnoBanme
paznenos (Tem)
JUCHUIUINHEI

Conepsxanue paznena (Tem)

Tewma 1. Ilpennoceuiku 1 | OCOOEHHOCTH COBPEMEHHOTO YIIPaBJIEHUS, BOCTPEOYIOINE KOMaH/IHbIH

HCTOKH KOMAaHJIHOTI'O

roaxozaa koMaH[. MIcTOKM KOMaHIHOI'O IIOAX04a.

nonaxoJ. dopmanbHbie U HeGOpMabHbIE TPYIIIBI — IEPBOOCHOBA

Tewma 2. I'pynmsl,
KOMaH[pbl 1
KOMaHI000pa30oBaHUeE.
Tumosiorust KOMaHI.

Tunel rpynn B opranu3anuy. KirroueBsie mapameTpsl TpyIbl U
KOMaH/Ibl. J[MHAMMKa TPy, MOHATHE «KOMaHAa», (DaKTOPBI U 3TAIbI
IIpEBpAILeHNs TPyNIbl B KoMaHay. JIndHocTs U rpynna. Ponu B rpynme.
ITpaBuia nosenenus B rpynne. «Koneke I'paiica». Tunonorus xomana
10 (PyHKIIMOHAJIBHON MPUHAUIEKHOCTH. TUIIOIOTUS KOMaH[ Ha OCHOBE
UX YHUCIEHHOCTH.

Tema 3. ®opmuposanue | TpeboBaHUs K KauecTBaM y4acTHUKOB KoMaH. CyIIHOCTb U
KOMaH/ Ha3HaA4YCHUC pOJICﬁ Y4aCTHHKOB KOMaHI. I/IHCTI/ITyaJII/ISaLII/I}I MMOCTPOCHUSA
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KOMaH/I (HOpPMBI U TpaBUia KOMaHAHOHM paboThl). DTarbl
(hopMHUPOBaHMS KOMaH].

Tewma 4. PykoBoncTBo
JHUIEPCTBO B KOMAHE

PykoBoauTens — riaBHbIM apXUTEKTOP MOCTPOCHUS KOMaHbl. Poib 1
MECTO PYKOBOJAUTEIIS B (POPMHUPOBAHUY KIMMATa U yXa KOMaH/IbI.
Crepeorulsl, BIacTb U CTHJIb PyKOBOJACTBA B KOMaHJ€e. JIuaepcTso B
KOMaHJHOH paboTe.

Tema 5. Konuemnmuun
JIUIePCTBRA.

[TonsiTue nMuAEpCTBa U €r0 OTIMYMS OT MeHeKMeHTa. O0111en3BeCTHBIE
(kmaccuyeckue) Teopuu nuaepcTsa. CUTyallMOHHO-KOMITIETEHTHOCTHAS
Mozelb auaepcTBa. OyHKIIMOHATIBHO-KOMIIETEHTHOCTHASL MOJEIIb
auaepcTsa. [IpuHIUIbBI TUaepa U CTHIIb PYKOBOJICTBA.

Tema 6. KauectBa nmuaepa

[Tpodeccuonanusm nuaepa. BeICOKU YMOITMOHAILHBINA HHTEIICKT
munepa. O01acTi SMOIMOHATIBHOTO HHTEIIEKTA. JInnepckue
XapaKTepUCTUKU U 00pa3bl. Ponu u pynkuuu aunaepa. [pouecc
pa3paboTku noprpera aujepa. [lonroroBka u pasBuTue JIuIepoB.
OCHOBBI CUCTEMHOT'0 MBILIJIEHUS JUAEpa. DTHKA JIHAepa. JTUKA
OpraHu3aIu.

Tema 7. IIpunstue
pelieHuit u odydeHue B
KOMaH/JIax.

[TpunsiTue ynpaBieHUEeCKUX pelieHui komangamu. O0yueHue
KOMaHJIHOM paboTe

Tema 8. MeToabl
OpraHu3aru
KOJJIEKTUBHOIO
YMCTBEHHOI'O TpyJa

Mo3roBoii mitypm. Meron cunektuku Y. ['opaona. Meroa GokanbHbIX
00wvexToB. Meron [enbdu. Jlenossie urpsl. Metos keticoB. Meron
«KoyunHry. @yHKIMOHATIBHBIN aHAIU3. MeTol HOMUHAIbHBIX TPYIII.
Merop «lllects mursam». [IpuHIMIBI OpraHu3anuu KOJUIEKTUBHON
YMCTBEHHOU JESTEIbHOCTH.

Tema 9. Komanne! u

[Mudposuzamnus, nudposas Tpanchopmarus, Mamycrpus 4.0 u

upoBast udposas skoHoMuKa. Komanel nnuppoBoii Tpanchopmanuu.
TpaHchOpMALIHs BupryanpHble KOMaHIBL.
6. CamocrositeibHasi padota cryaentos (CPC)
6.1 Buabl caMocTOATE/IbHOM padoThl 00y4YAIOIIMXCS 110 AUCUMILIMHE
Hnanexc KonnuectBo
Tema/Pasnen MHIIKATOPA Bunel camoctosiTenbHON paboThI 4acoB
dbopmupyemoit o0yyaromuxcs 0O
KOMIIETEHIINN
Tewma 1. [Ipeanocbuiku u IloaroroBka k JeKIIMOHHBIM U
HCTOKH KOMaH/HOT'O MPaKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca 9
YVK-3.11-2. IToxnroroska moxiiama
IToaroroBka kK TECTUPOBAHUIO
BrinosiHeHue KkeiicoB
Tema 2. ['pynmsr, IToarotoBka K JIEKIIMOHHBIM U
KOMaH/IbI 1 MPAKTUYECKUM 3aHATUSIM IO
KOMaH000pa3oBaHue. VK-3.U-1. BONPOCAM YCTHOTO OIPOCa 8
Tunomorus Komau. VK-3.U-2. [MoaroToBKka moKiIanga
IToaroroBka Kk TECTUPOBAHUIO
BrinosiHeHue keiicoB
Tema 3. ®opmupoBaHue IToarotoBka K JIEKIIMOHHBIM U
KOMaH] MPAKTUYECKUM 3aHATUSIM 1O
VYK-3.1-1. BOIIPOCAaM YCTHOTO ONpoca 8
VYK-3.1-2. [Toxnroroska moxiiazma
IToaroroBka Kk TECTUPOBAHUIO
BelntonHeHne kencos




Tema 4. PykoBoacTBo u IloaroroBka x JEKIIMOHHBIM U
JINIEPCTBO B KOMaHE MPaKTUIECKUM 3aHITUIM I10
YK-3.1-1. BOIIPOCAaM YCTHOTO ONpoca
VYK-3.11-2. IToaroroBka moxiana
[ToaroroBka K TECTHPOBAHUIO
Brimonnenue keficon
Tewma 5. Konnenmun IloaroroBka x JEKIIMOHHBIM U
JIniepcTBa. NpaKTUICCKUM 3aHIATUIM I10
YK-3.1-1. BOIIPOCaM YCTHOTO ONpoca
VYK-3.11-2. IToaroroBka moxiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanuii
Tema 6. KadectBa muaepa IloaroroBka x JI€KIIMOHHBIM U
MPAKTUYECKUM 3aHATUSIM 110
YK-3.1-1. BOIIPOCAaM YCTHOTO ONpoca
YK-3.U-2. IToaroroBka moxiana
[ToaroroBka K TECTHPOBAHUIO
Brinonnenue 3aganuii
Tewma 7. [Ipunsitue IloaroroBka x JIEKIIMOHHEBIM U
peiieHuii 1 00y4eHne B [IPAKTUYECKUM 3aHITHSAM 110
KOMaH/ax. YK-3.1-1. BOIIPOCAaM YCTHOTO ONpoca
VYK-3.U-2. IToaroroBka moxiana
[ToaroroBka K TECTHPOBAHUIO
BrinonHeHue kercoB
Tema 8. Metobl IloaroroBka k J1€KIIMOHHBIM U
OpraHu3anuu MPaKTUYECKUM 3aHITHSIM 110
KOJUICKTUBHOT'O YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
YMCTBCHHOT'O TpyJa VK-3.1-2. [ToaroToBKa JOKIAAa
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 9. KomaHpl 1 IToaroroBka K JIEKIIMOHHBIM U
rdposast MPAKTUYECKUM 3aHATUSIM IO
TpaHchopmarus YK-3.1-1. BOIIPOCaM YCTHOTO OIpoca
VK-3.1-2. IToaroroBka mokjaaa
[ToaroroBka K TECTUPOBAHUIO
BrmonHeHne kercoB

6.2. MeToauyeckne yKa3aHusi 10 OPraHM3alul CAMOCTOSATeIbHON padoThl CTY1eHTOB

CamocrosiTenbHass paboTa CTYIEHTOB — 3TO MPOLECC AaKTUBHOTO, IIeJIEHAIPaBIE€HHOTO
NpUOOPETEHUs CTYICHTOM HOBBIX 3HaHUH, yMEHHI 6€3 HeMOCPEICTBEHHOT0 y4acTHs IpenojaBarers,
XapaKTEPUIYIONIUICA TPEAMETHOW HAIMpPaBICHHOCTHIO, 3(P(GEKTHUBHBIM KOHTPOJIEM H OIEHKOU
Pe3yabTaTOB JIEATEILHOCTH 00Y4YaIOLIerocs.

[enu camocTosTENbHOM pabOTHI:

— CHCTEMATH3alUs U 3aKPEIUICHUE ITOJYYEHHBIX TEOPETHYECKUX 3HAHUN U INPAKTUYECKUX
YMEHUU CTYJICHTOB;

— yrayOJieHue U paclIipeHne TEOPEeTHUECKUX 3HaHU;

— (opmupoBaHNE yMEHUU HCIONB30BAaTh HOPMATHBHYIO M CIPABOYHYIO JOKYMEHTAIIHIO,
CIIELIMAJIBHYIO JIUTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CIOCOOHOCTEH, aKTUBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (hopMHpOBaHHE CAMOCTOSITETLHOCTH MBIIIJIEHUS, TBOPUECKOW MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOPEAIN3aLIUH;

— Pa3BUTHE UCCIENOBATENBCKUX YMEHHUI U aKaJEMUYECKUX HABBIKOB.
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CamocrosTenbHas paboTa MOXET OCYIIECTBIATHCS MHAUBUIYAJIbHO WM TPYNIIAMU CTYIEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CII0KHOCTH, KOHKPETHON TEMaTHKH.

TexHoNOrHS OpraHU3alMM CaMOCTOSTENLHOW pabOThl CTYJEHTOB BKIIIOYAECT HCIOJIb30BAHUE
MH(GOPMALMOHHBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

[lepen  BbIMOMHEHHEM  OOYYAIOUIMMHUCS  BHEAYTUTOPHOH  CaMOCTOSITENBHOW — pabOTHI
IIPENOAaBaTeslb MOXKET IPOBOJUTh HHCTPYKTaX II0 BBIIOJHEHWIO 3aJaHus. B HMHCTpyKTax
BKJIKOYAETC:

— LIeJIb ¥ COAEPKAHUE 3a/laHuUs;

— CPOKH BBIIOJIHEHUS;

— OPUEHTUPOBOYHBINH 00bEM PabOTHI;

— OCHOBHBIE TPEOOBaHUS K pe3yJabTaTaM padOThl M KPUTEPUU OLICHKH;

— BO3MOJKHbIE€ TUIIMYHBIE OIIMOKHU NP BHIIOIHEHUU.

KoHTpons pe3ynpTaToB BHEAyAUTOPHOW CAMOCTOSITENBHOW pabOThl CTYAEHTOB MOXKET
IIPOXO/IUTH B MUCbMEHHOM, YCTHON WK CMELIaHHOM (opme.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HAaMBaKHEHIIEMY CPE/ICTBY
3aKpeIUIEHUs] M Pa3BUTHUSl TEOPETUUECKUX 3HAHUM, BbIpaOOTKE €JMHCTBA B3IVISJIOB HA OTJENIbHBIC
BOMIPOCHI Kypca, MPHOOPETEHHUsI ONPEICICHHBIX HABBIKOB W HCIOJIB30BaHUS NPOPECCHOHATHHON
JIUTEPATYPHI.

[Tomemienust i CaMOCTOSTENIbHOW pabOThIl OOYYAIOUIMXCS OCHAIIEHBI KOMIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu «lHTepHeT» M obecrieueHueM J0cTyna B
ANEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aluu.

IIpu camocTosTENEHON MPOPabOTKE Kypca 00yUyaroIMecs J0JKHbI:

— IpOCMaTpUBaTh OCHOBHBIE ONPE/EIICHUS U (aKThI;

— IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKLIMOHHOM 3aHATHH MAaTE€pHall U JONOJIHUTH €TI0 C
Y4E€TOM PEKOMEHIOBAHHOM 110 TaHHOM TEME JINTEPaTyphI;

— U3YYHUTb PEKOMEHJIOBAaHHYIO JIMTEPATYpPYy, COCTABJIATH TE3MCHI, AHHOTALMM M KOHCIIEKTHI
HanOoee BaXKHBEIX MOMCHTOB;

— CaMOCTOSATEIBHO BBINIOJIHATE 3aJaHNsl, aHaJIOTMYHBIE NTPEIIaracMbIM Ha 3aHITHIX;

— UCIIOJIb30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (JOH/1a OLIEHOUYHBIX CPENICTB;

— BBINOJIHATH JOMAIIHUE 3aJaHUs 110 YKa3aHHUIO IIPENo1aBaTes.

7. YueOHO-MeTOIMYeCcKOe U HH(POPMALIMOHHOE o0ecnedeHne TUCIUIITUHBI (MOTYJIs1)
a) OCHOBHasl TUTEpaTypa
Kopuauenko, B.W. Komanmoo6pasoBanue: yuebHuk st By30oB/ B. WM. KopHuenko. —
Mocksa: UznatenbcrBo FOpaiit, 2024. — 291 c. — (Bwicmee obpa3zosanue). — ISBN 978-5-534-
14723-0. — Texkcr: snextpoHHbIl // OOpa3oBatensHass minatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/544419
CenesneBa, E.B. JlumepctBo: yueOHuUK u mpakTukym s By3oB/ E. B. CenesneBa. —
Mocksa: UznatenbcrBo FOpaiit, 2024. — 429 c. — (Bwicmee obpa3zoBanue). — ISBN 978-5-534-
08397-2. — Tekcr: anexktpoHHbI // OOpasoBarenbHas miatdopma lOpaiit [caiitr]. — URL:
https://urait.ru/bcode/535903
KopotkoB, D.M. VmpaBieHue U3MEHCHUSIMHU: YUYECOHMK U TIPAaKTUKyM JJs  By30B/
3. M. Kopotkos, M. b. Kepnakona, T. FO. Kporenko. — Mocksa: U3garenscrBo IOpaint, 2023. —
278 c. — (Bwicmiee o6OpazoBanme). — ISBN 978-5-534-02315-2. — TekcT: 31MeKTpOHHBIN //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511071
CasunoBa, C. 0. JlunepctBo B Ou3Hece: yueOHUK U TpakTUKyM Aiis By3oB / C. FO. CaBuHOBa,
E. H. BacunbseBa. — 2-e usn., ucnp. u jgor. — Mocksa: M3marensctBo FOpaiit, 2023. — 280 ¢c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-11445-4. — Texkcrt: anekTpoHHBIH // OOpa3oBarenbHas
mwiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/518178

0) TOTOJIHUTEIbHAS JTUTEPATYPA
[Icuxomnorus uaepcTBa: JUAEPCTBO B COIMANBHBIX OpraHU3alUsaX: yuyeOHOoe mocoOue st
By30B/ A.C.UYepuwsmueB [u ap.]; mom oOmeit penaknueir A. C. UepHbimeBa. — Mocksa:
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https://urait.ru/bcode/511071
https://urait.ru/bcode/518178

M3narensctBo FOpaiit, 2024. — 159 c. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-08262-3. —
Tekcr: anextponnsii //  OOpaszoBarenbHas mnatdopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/541137

Wneun, B. A. Ilcuxonorus numaepctBa: ydeOHUK mis By3oB/ B. A. MneuH. — Mockaa:
M3narensctBo FOpaiit, 2021. — 311 c. — (Briciiee odpa3zoBanme). — ISBN 978-5-534-01559-1. —
Tekcr: AJICKTPOHHBIN /! OO6pa3oBareabHas maTdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/469050

[Icuxonorus nuaepcTBa: JUIAEPCTBO B COLMAJIBHBIX OpraHU3anusax: ydyeOHoe mocoOue ams

By30B/ A.C.UYepuwsmmeB [u ap.]; moxm oOmeit penaknueir A. C. UepHbimeBa. — Mocksa:
NznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee o6paszoBanune). — ISBN 978-5-534-08262-3. —
Tekcrt: ANEKTPOHHBIN /! OO6pazoBarenpHas mwiardopma Opaiit [caiiT]. —

URL.: https://urait.ru/bcode/474591

CasunoBa, C. 0. JlugepctBo B Ou3Hece: yueOHUK U TpakTuKyMm aiist By3oB / C. KO. CaBuHOBa,
E. H. BacunseBa. — 2-¢ u3a., ucnp. u npon. — Mockpa: U3narensctBo FOpaiiT, 2021, — 280 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-11445-4. — Texkcr: anekTpoHHbIi // OOpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/476054

CenesneBa, E.B. JlugepcrBo: yueOHMK M mnpakTukym s By3oB/ E. B. CenesneBa. —
Mocksa: UznatensctBo FOpaiit, 2021. — 429 c. — (Beicuiee o6paszosanue). — ISBN 978-5-534-
08397-2. — Texkcr: onektponHHblii // OOpazoBarenpHas rmiatdopma IOpaiit [caidt]. —
URL.: https://urait.ru/bcode/468789

CmuBak, B. A. JlunepcrBo. Ilpaktukym: yueOHOe mocobme s By30oB/ B. A. CnuBak. —
MockBa: UznatensctBo FOpaiit, 2021. — 361 c. — (Beicuiee o6paszosanue). — ISBN 978-5-534-
00898-2. — Tekcr: omektponHblii // OOpazoBarenpHas riatdopma IOpaiit [caidt]. —
URL: https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHne

B mpouecce u3ydueHHs AMCUMILIMHBI HCNONb3YylOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocMoTtpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeeHUs (id1i-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TtectupoBanust 3HaHuii MyTestXPro,
nporpaMma ajist Co3[aHus deKTpoHHoro yueoHnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI:

- OopasoBarenbHas mwiatdopma FOpaiir - urait.ru

- MHudopmannonnas cucrema "EqmHoe OKHO nocTyna K oOpasoBaTenbHBIM pecypcam’ —
http://window.edu.ru/

denepanbHblii  00pa3oBaTenbHbIH MopTan «OkoHOMHUKa Conumonorus MeHEIKMEHT» —

http://ecsocman.hse.ru

— caiiT, MOCBSIIICHHBIN BOMPOCaM YIIpaBIIeHUs TIEpcoHaIoM - http://www.hr-zone.net/

— CallT, MOCBSIIICHHBIN TEXHOJIOTHAM KOPIIOPATUBHOTO YIpaBieHus - hitp://www.iteam.ru

— OuOIMOTEKa YIPABICHUECKOW U SKOHOMUYECKOM JINTepaTypshl - http://www.eup.ru/

8. MaTepuaibHO-TeXHUYECKOE ofecnieyeHue JUCHUIIMHBI (MOTYJI51)

WHCTUTYT pacniojiaraeT MOMEUIeHUsIMH, KOTOpPbIE MPEJICTaBISIIOT cO00N ydeOHble ayIuTOpUn
JUIS TIPOBEJICHUST YU€OHBIX 3aHSATHH, MPETYCMOTPEHHBIX MPOrpaMMoi OakalaBpuara, OCHAIICHHBIE
000py/IOBaHUEM M TEXHUYECKUMHU CPEICTBAMU OOYUEHHUS.

[Tomemenuss UIsi caMOCTOATEIBHOM pabOThI OOYYAIOMIMXCS OCHAIIEHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXHOCTBIO TOJKIIOUCHHs K cetn «VHTepHeT» M olecreyeHueM JOCTyma K
ANEKTPOHHOU MH(POPMAITMOHHO-00pa3oBaTensHoM cpene MucturyTa.

NHcTuTyT O0CcnedeH HEOOXOAWMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO W CBOOOJHO
pacmpoCTpaHseMOro MPOTPaMMHOT0 00ECIIEYSHHsI, B TOM YUCJIE OTE€UYECTBEHHOTO MMPOU3BOJICTBA.
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https://urait.ru/bcode/469050
https://urait.ru/bcode/474591
https://urait.ru/bcode/476054
https://urait.ru/bcode/468789
https://urait.ru/bcode/468918
http://window.edu.ru/

[Tpu ucnonb30BaHUM B 00pa30BaTEILHOM IMPOIECCE EUATHBIX W3aHUi OMOIHOTeUHbIH (OoHA
YKOMIUIEKTOBAaH MEYaTHBIMU U3IAHUSIMH U3 pacueTa He MeHee 0,25 sK3eMIuIsipa KaXK10T0 U3 U3JaHui,
yKa3aHHBIX B pabouux MporpamMmax TUCHMIUIMH (MOJIYyJei), MmporpaMmax MpaKTUK, HAa OJHOTO
oOyuarolerocss M3 4Yucia JML, OJHOBPEMEHHO OCBaMBAIOUIUX COOTBETCTBYIOUIYIO TUCIHUILUIUHY
(MOZyJb), IPOXOIALINX COOTBETCTBYIOIIYIO IIPAKTHKY.

OO6yuarommmcst odecrieueH A0CTyM (yAajJeHHBIA JOCTYI), B TOM YKCJE B CIy4ae MPUMEHEHHS
AJIEKTPOHHOTO OOYYeHHs, AMCTAHIIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccnoHanbHbIM 0a3aM JaHHBIX U MH(POPMAILIMOHHBIM CIIPABOYHBIM CHUCTEMaM, COCTaB KOTOPBIX
ormpenensercss B paboyux Mporpammax TUCHMIUIMH (MOIyJei) W MOJJICKUT OOHOBJICHUIO (IIpU
HEOOXOUMOCTH).

OOyuaromuecss u3 yuciaa uHBamuAoB M jmi ¢ OB3 oOecrieueHbl MeYaTHHIMU U (KJIH)
ANEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcamMu B (opmax, aJlaiTHPOBAHHBIX K OTPAHUYECHUAM HX
3]10pOBBSI.

MartepuanbHO-TeXHUYECKOE 00eCTIedYeHHEe JUCIUILTHHBL:

Kabuner MmenemxmenTa
(17151 MpOBEICHUS JICKIUI U MPAKTUYECKUX 3aHATUN, TPYIIOBBIX U HHIWBUYaTbHBIX KOHCYJIbTAIINA,
TEKYIETO KOHTPOJIS, IPOMEXYTOYHON aTTEeCTAIINN)

68 y4eOHBIX MecT, paboyee MECTO MpernoiaBaTelisi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasi OCKa, HarIsIHble ydeOHBIE MOCOOHS MO JUCIMIUIMHE, TUIAKaThl, TUAAKTUYECKHE
cpeacTBa 00y4YeHUs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue AKT nipenoctasnenus npaB Ne Tr035773 ot 22 utons 2016 roaa,
AO «CodrJlaitn Tpeiia»

[TporpamMmma KOMIbIOTEPHOTO TecTUpoBaHus 3HaHU MyTestXPro — akT mpenocraBieHus npas
Ne IT168538 ot 01.10.2013

Google Chrome — MnTepuet-6paysep. CobonHoe I10 // 6eccpouno

Opera — UuTepreTr-6pay3ep. CroboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocMotpa ¢aiinos B popmare PDF CBo6oanoe I1O
// 6eccpouHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

HuranbHbIN 3a1
(17151 MPOBEICHUS CaMOCTOSTENIBHON pabOThI CTY/IEHTOB)

30 y4eOHbBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AKT npegocrasienus mpas Ne Tr035773 ot 22 urons 2016 rona,
AO «CodtJlaitn Tperia»

[Tporpamma KoMIbIOTEPHOTO TeCTUpOBaHus 3HaHU My TestXPro — akT npemocTaBiieHus mpaB
Ne IT168538 o1 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma ipocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

Kabuner nundopmaruxu
(U1 IPOBEICHUS CAMOCTOSTENILHON paObOThI CTY/IE€HTOB)

16 yueOHBIX MecT, pabodee MecCTO TpemojaBarelnis, 14 TEepPCOHATBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MATHUTHO-MapKepHasi J0CKa, MyJIbTUMEIUIHBIN TPOEKTOP, HOYTOYK, IIPUHTED,
9KpaH, HarJIAIHbIe yueOHbIEe TOCOOUS 110 NUCUUITIMHE, IIaKaThl, AUJAKTUYECKHE CPEACTBA 00YUCHHUS

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocHoBanme: MicrosoftOpenLicense
JInnensus Ne 49155852, aBropusaniioHHbIi HoMep nuneH3uanTa 691239582Z7ZE1310
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WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npeaocTaBicHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue Akt npeaocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiia Tpeiia"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocuoBanre AKT mpemocrasicaus mpaB Ne Tr017554 or 30.03.2015, AO
"CodrJlattaTpetin"

[Iporpamma KOMIbIOTEpPHOTO TeCcTUpOBaHus 3HaHU My TestXPro — akT npemocraBiieHus IpaB
Ne IT168538 ot 01.10.2013.

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouto

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B hopmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Y4eOHBI mpolecc TMpH MNPENoJaBaHUH Kypca OCHOBBIBACTCS Ha  HCIOJIb30BAaHUH
TPaIULMOHHBIX, HMHHOBAlUOHHBIX M  HMH(OPMAIMOHHBIX  O00pa30BaTENIbHBIX  TEXHOJIOTHUH.
TpaguiuonHele 00pa3oBaTelbHbBIE TEXHOJOIMHM IPEACTABICHbl JIEKUUSAMU W CEMUHAPCKUMU
(mpakTHUeCKUMM) 3aHATUSAMH. VIHHOBalMOHHBIE OOpa30BaTeNbHbIE TEXHOJOIMHM HCHOJBb3YIOTCS B
BUJE UIMPOKOTO IPUMEHEHUS AaKTHUBHBIX W HHTEPAKTUBHBIX (OpM NpoBeAECHUs] 3aHATUH.
WudpopmannonHble  0o0pa3oBaTelbHbIE  TEXHOJOTHMHM  PEANM3YIOTCS  IyTeM  aKTUBU3ALMU
CaMOCTOSITENTLHOW Pa0dOTHI CTYACHTOB B MH(POPMAIIMOHHOH 00pa30BaTeIbHOM Ccpee.

JIeKUMOHHBIN KypC NPEAINONaracT CUCTEMAaTU3UPOBAHHOE H3JI0)KEHUE OCHOBHBIX BOIIPOCOB
y4eOHOTO IIJIaHa.

Ha nepBoii nekiuu jekTop 00s3aH NMpenynpeluTh CTYAECHTOB, NMPUMEHUTEIBHO K KaKOMY
6a30BoMy yueOHUKY (yueOHUKaM, yueOHBbIM TOCOOMSIM) OyIeT MPOYNTaH KypcC.

JIeKIIMOHHBIN KypC TOJDKEH JaBaTh HauOoJIbIINKA 00beM HH(popMalMK U odecrieunBath 6osee
riy0oKoe MOHMMaHHE y4eOHBIX BOIPOCOB IMpPH 3HAYUTENILHO MEHBIIEH 3aTpare BPEMEHH, YeM 3TO
TpeOyeTcst OOJBIINHCTBY CTYAEHTOB HAa CAMOCTOSITENIbHOE U3yUeHHE MaTepHara.

CemuHapckue (MPaKTHYECKUE 3aHATHS) MPEICTABISAIOT COOOW NeTamu3aifio JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepualla, IPOBOJATCS B LIENIAX 3aKPEIJICHUS Kypca U OXBaThIBAIOT BCE OCHOBHBIE
paszesl.

OcHoBHOM (popMoil MpoBeZIeHNH CEMUHAPOB U MPAKTUYECKUX 3aHATUH SBISIETCS 00CYXKIIEHUE
Haubosee MpoOJIEeMHBIX U CIOXHBIX BOIPOCOB MO OTIENBbHBIM TEMaM, a TAK)Ke pellleHue 3a7ad U
pa3dop NpUMEpPOB U CUTyalluil B ayAUTOPHBIX YCIOBMAX. B 00s3aHHOCTH mperojaBaTenss BXOJISAT:
OKa3aHUE€ METOAMYECKON MOMOIIM U KOHCYJIBTHPOBAHHME CTYJIEHTOB 10 COOTBETCTBYIOIIUM TeMam
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUSX OLIEHUBAETCS MO CIEIYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IPEyIaracMple MpernogaBaTesIeM;

— y4acTHe B JUCKYCCHSIX;

— BBINOJIHEHHUE ITPOEKTHBIX U UHBIX 3a/1aHUM;

— acCHCTHPOBAHUE MIPETOAABATEINIO B IPOBEICHUH 3aHATHH.

Jloxiagel M ONIOHMPOBAHME JAOKJIAI0B IPOBEPSIOT CTENEHb BJIAJEHUS TEOPETUUECKUM
MaTepUajIoM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKIECHUH.

OneHnBaHue NPAKTUYECKUX 3a/laHui BXOJUT B HAKOIUIEHHYIO OLIEHKY.

B cmemannom oOyuenuu ¢ npumeHeHreM /JJOT cTyneHThl MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOIo THUIA B opMare BeOMHAPOB U/ UM BUJCOKOH(PEPEHIIHHA.

B cmemannom o6yuenun ¢ npumeHeHueM J1OT CTyneHThI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepual B ACHHXPOHHOM pEXKHME, TOTOBUTH BOINPOCHl K CHUHXPOHHBIM CEMHUHAPCKUM
(TIpaKTUYECKUM) 3aHITHSIM.

JI1s acHHXPOHHBIX 3aHATUM IPUMEHSIETCS CIeAyIoLasi METOAMKA!

— IIOBTOPEHME U 3aKpEIUICHHUE IPEIbIayILel TeMBI (pa3naena);
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— wu3ydeHHe 0a30BOH W JONMOJHHUTEIHHOH pPEKOMEHIyeMOW JUTepaTyphbl,

(mpocymmBaHue) MeIMaMaTepraioB K HOBOM TeMe (pa3eny);
— TC3UCHOC KOHCIICKTUPOBAHUC KIIFOUYCBBIX HOHO)KCHHﬁ, TCPMHHOJIOTUH, AJITOPUTMOB;
— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 HHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX

CpelcTB (TECThl);

— BBIIIOJIHEHHE PEKOMEHTyEeMbIX 33JIaHU;
— ¢uKcanus BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacta (OC)

IIPOCMOTP

10.1 Onucanue UCNOJIb3yeMbIX 00pa30BaTeIbHbIX TEXHOJIOTHI M OLIEHKH YPOBHeEMH

pe3yJabTaToB 00y4eHHsI

Nunuxarop

OO6pa3oBaTeIbHBIN pe3yIbTaT

| Cnoco6 u3mepenus

YK-3. Crioco6eH oCcyImecTBIATh COIUATLHOE B3aUMOJICHCTBUE U PEATM30BBIBATH CBOIO POJIb B

VK-3.1-1. Crocoben
OCYIIECTBIISITh COI[UATBHBIC
B3aMMOJCHCTBHUS Ha OCHOBE
3HAHUM METOJ/I0B
MEXJIMYHOCTHBIX U FPYIITOBBIX
KOMMYHUKaIW

KOMaH/1e
VYK-3.1-1.3-1. 3HaeT OCHOBHbIE YcTHbI onpoc
MPUHIUITBI K METOJIbI YIIPABJICHUS Hoxnan ¢
YeJIOBEUECKUMU pecypcamu AJis Mpe3eHTaluen
OpraHu3aIy ITPyNIoBOi paboThI TectupoBanue
VK-3.1-1.3-2. 3HaeT MeTOIBI OLIEHKHU YCTHBIN onpoc
3P PEKTUBHOCTH KOMaHIHOW PabOTHI Hoxuan c
Mpe3eHTauen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHbIE YcTHbIM onpoc
MOJIeJId KOMaH/1000pa30BaHUs U Hoxuan ¢
TEeXHOJOTUH 3(PPEKTUBHOM Mpe3eHTaluen
KOMMYHHUKAITUU B KOMaH]Ie TectupoBanue

VK-3.1-1.V-1. YMmeeT npoekTupoBaTh
MEXITMYHOCTHBIE ¥ TPYIIIIOBBIC
KOMMYHHKaIUH

Brinonnenne kelicos n
3aJaHui

VK-3.11-1.Y-2. Y™meeT onpenensite
CBOIO POJIb B KOMaH/I€, CTABUTh LIEIH U
(dbopMyIpoOBaTh 3a/1a4M, CBA3aHHbIE C
ee peanusanuen

Brinonnenne kelicos u
3aJaHui

VYK-3.11-1.Y-3. YMeeT BrIcTpauBaTh
B3aUMO/IEIICTBHE C yUEeTOM
COIIMAJIBHBIX OCOOEHHOCTEN YIEHOB
KOMaH/Ibl

Brinonnenne xkeiicos n
3aJaHui

VK-3.U-2. [IpuMeHsieT MeTo bl
KOMAaHIHOT'O B3aUMOIEHCTBUSA

VYK-3.11-2.3-1. 3Haer TeopeTHUeCcKue

YcTHBIN onpoc

OCHOBBI M ITPAKTHICCKUE ACTIEKTHI Hoxuan c
OpTraHU3aIli KOMaHTHOU PabOTHI Mpe3eHTaIeH
TectupoBanue
VK-3.1-2.3-2. 3HaeT OCHOBHbIE VYcTHbIl onpoc
METO/IbI aHAJIH3a TPYIIIOBOTO Hoxuan c
B3aUMOJICVCTBUS Mpe3eHTauuen
TecTtupoBanue
VK-3.1-2.3-3. 3naeT meTobl aHanM3a | YCTHBIN OMpoc
KOMAaHJHBIX pojiei Joknan ¢
IIpe3eHTaluen
TectupoBanue
VYK-3.11-2.Y-1. YMeeT npoekTupoBaTh | BblllosiHEeHUE KEHCOB U
Y OPraHU30BbIBATh KOMaHAHYIO paboTy | 3aaHuit

VK-3.11-2.Y-2. YMeeT onpenensaTs U
KOPPEKTUPOBATH KOMaHHbIE POJIN

BrinonHenne keiicos u
3aJaHui
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VYK-3.1-2.Y-3. YMeeT onpenensith
HOTPEOHOCTH YYaCTHUKOB KOMAaH/IbI B
OBJIAICHUY HOBBIMU 3HAHHUSIMU U
YMEHHSIMHI

Brimmonnenue KkelcoB 1
3alaHUN

10.2 KpuTepuu ¥ mKaJbl MHTETPUPOBAHHOM OLlEHKH YPOBHS c(POPMUPOBAHHOCTH

KOMIIeTEeH I
Kpurepun [kana ypoBHsl cOPMHUPOBAHHOCTH KOMIIETEHIHH
OneHka HE 3a4TE€HO 3a4TEHO 3a4TEHO 3a4TECHO
ITonnora 3HaHuii | YpoBeHb 3HaHUM | MHUHUMAaIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUU B

HHXKC

JOIYCTUMBIN YPOBEHb

00BEME,

00BEME,

MUHUMAaJIBHBIX 3HaHUU. J[oMyIIeHbl HE | COOTBETCTBYIOILEM COOTBETCTBYIOILIEM
TpeboBaHuil. rpyObIe OIMIMOKH. porpamme porpamme
Nmerot mecto MOJTOTOBKH. MOJTrOTOBKU
rpyOble ommoOKH HormyteHsr
HEKOTOpbIE
MOTPEIIHOCTH.
Hannuune ymenuii | [Ipu peenuun IIponemoncTpupoBansl | [IpogemonctpupoBan | [IpomemMoHCTpUpOB

CTaHJIapPTHBIX
3aja4 He
MIPOAEMOHCTPUPO
BaHbl OCHOBHBIE
ymenus. Umeror
MeCTO TpyObIe

OCHOBHBIC YMECHHUSI.
Pemensl TUIIOBBIE
3a/la4y¥ ¢ HerpyOBIMU
OIIMOKaMH.
Brimosnensl Bce
3aJaHus, HO HE B

bl BCE OCHOBHbBIE
yMeHus1. PenieHsl Bce
OCHOBHBIE 33J1a4H C
HEKOTOPBIMHU
MOTPEIIHOCTAMHU.
BeimonHens! Bce

aHBI BCE OCHOBHBIC
yMeHus. PeleHsl
BCE OCHOBHBIC U
JTOTIOTHATETbHEIE
3agauu 0e3 OmMOoK
Y MOTPEIIHOCTEH.

OLIMOKH. IIOJTHOM O0BeEMe. 3aJjaHusl B IOJIHOM Brimonnens! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOpBIE C obBbeme 6e3
HEIOYETaMHU. HE/I0YETOB.
Hanuuue naBpikoB | Ilpu pemenun Nwmeercs [IponemouncTpupoBan | [IponemMoHcTpHpoB

(BmageHne ONbITOM) | CTaHAAPTHBIX MUHHMAaJBHBIA HA0Op | bI 6a30BbIC HABBIKU aHBI BCE OCHOBHBIE
3a1a4 He HaBBIKOB JUUIS PELICHUS | TIPU PEeILICHUN ymeHus. Periens
MPOAEMOHCTPUPO | CTAHJAPTHBIX 33/1a4 C | CTAHAAPTHBIX 3a7a4 C | BCE OCHOBHBIC U
BaHBI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTENbHBIE
HaBbIKU. MIMel0T | HexgodyeTaMu. HeZ04YeTaMU. 3a1aun 6e3 ournooK
MecTo rpyOble Y TIOTPELIHOCTEH.
omHOKH IIponemoHCTpUpPOB
aH TBOPYECKHI
MOJXO0/I K PEIICHHIO
HECTaHAAPTHBIX
3ajad.
Xapakrtepuctuka | Kommerenius B CthopMHpOBaHHOCTH CdopmMupoBaHHOCTb CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOM Mepe HE | KOMIIETCHLIUH KOMIIETEHIIUH B IIEJIOM | b KOMIIETEHINU
KOMIIETEHLIUN chopmMHpoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJIHOCTBIO
Nwmeronmuxcs MUHUMAaJIbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAHUH, YMEHUH, | TpeOOBaHUSM. Wmeromuxcs 3HaHUH, | TpeOOBaHUSIM.
HAaBbIKOB Nmeromuxcs 3HaHUl, | yMEHHUM, HABBIKOB U Nnmeronuxcs
HEOCTaTOYHO YMEHUH, HABBIKOB B MOTHBALUHU B LIEJIOM 3HaHWM, yMEHUH,
JUTSL pEeTIeHUs LIEJIOM JIOCTaTOYHO JUISI | AOCTATOYHO JIJISt HaBBIKOB U
MIPaKTUYECKUX pelieHns perieHns MOTHBAIIUU B
(mpodeccroHans | MPaKTUYECKHUX CTaHJApTHBIX IIOJIHOM Mepe
HBIX) 33/1a4. (mpodeccroHanbHBIX) | MPodecCHOHATBHBIX JIOCTAaTOYHO IS
Tpebyercs 3ajad, HO TpedyeTcs 3aj1ad. pELIEHNUs CII0KHBIX
MTOBTOPHOE JIOTIOJIHUTENbHAS npogecCHOHAIBHBI
o0yd4eHusl. IIPAKTHKA 110 X 3ajad.
OONBUINHCTBY
podeccuoHaTbHBIX
3ajay.
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YpoBeHb
c(hopMUPOBAHHOCTH
KOMITETCHITUM

Husknii

MuHuMaIbHO
JIOITYCTUMBIH
(TIOpOTOBBIif)

Cpennauit

Bricoknii

10.3. OneHOYHBIE CPEICTBA JIJIsl IPOMEKYTOUYHOM aTTecTaluu B (hopMe 3a4eTa.

KOI[ 1 HAMMCHOBAHUC

pabory

Jrarbl
Kon u conepxanue WHJUKaTOpa
Pe3ynbraThl 00ydeHus dhopMupoBaHHS
KOMIIETEHIINH JOCTUKEHUS S ——
KOMIIETCHITUHT
YK-3. Criocoben YK-3.1-1. Cnocoben VYK-3.1-1.3-1. 3naer
OCYIIECTBIISITh OCYIIECTBIISITh OCHOBHBIC ITPUHITUITBI U Sran
counaibHoe counabHee METO/Ibl YIIPaBIICHUS (opMHpOBaHUS
B3AMMOJICHCTBAE | B3AMMOJICHCTBHS HA 4EJOBEYECKIMH pecypcam SHAM
peain30BbIBaTh OCHOBE 3HaHUI METOJIOB | JJIsi OpraHU3aI|K IPYIIOBON
CBOIO POJIb B MEXJIMYHOCTHBIX U paboThl
KOMaH/E TPYIIIOBBIX VK-3.1-1.3-2. 3HaeT MeTOIBI Oran
KOMMYHHUKaIHH oieHKHU 3(pPeKTUBHOCTH dbopmupoBaHus
KOMaHJTHOW pabOThI 3HaHUH
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJIETTU Oran
KOMaH1000pa30oBaHus U dbopmupoBaHus
TEXHOJIOTHH 3P PEKTUBHOM 3HAHUI
KOMMYHHUKAIIMW B KOMaHJIe
VYK-3.U-1.Y-1. Ymeer Sral
MIPOCKTUPOBATh (bopMHpOBaHUS
MEKJIUYHOCTHBIE U .
TPYIIIOBbIE KOMMYHUKAIIMHT yMeHuH
VK-3.U-1.Y-2. Ymeer
ONPEAEIISTH CBOKO POJIb B Oran
KOMaH/JI€, CTaBUTH LIEJIU U dbopMupoBaHUS
dhopmynupoBaTh 3aa4H, yMEHUH
CBSA3aHHBIE C €€ peann3anuen
VYK-3.1U-1.Y-3. Ymeer
BBICTpanBaTh Oran
B3aUMOJICICTBUE C yUETOM (dbopMupoBaHUs
COLIMAJIBHBIX OCOOEHHOCTEMN yMEHUH
YICHOB KOMaH bl
VK-3.1-2. IIpumensier | YK-3.1-2.3-1. 3naer
METO/Ibl KOMaHTHOTO TEOPETHUUYECKUE OCHOBBI U Oran
B3aUMOJICUCTBUS MPAaKTHYECKUE aCTICKThI dhopmMupoBaHHS
OpraHu3aly KOMaHIHOU 3HAHUU
paboThl
VYK-3.1-2.3-2. 3naet Oran
OCHOBHBIC METO/IbI aHATTN3A dhopMupoBaHHs
TPYIIIOBOTO B3aUMOICUCTBUS 3HaHUU
VYK-3.1-2.3-3. 3HaeT MeTOo1bI Ortan
aHaJIM3a KOMaHIHBIX poJiel dbopMupoBaHUS
3HAHUU
VYK-3.11-2.V-1. Ymeer Sran
MIPOEKTUPOBATH U (popMHpOBaHUS
OpPTraHU30BBIBATH KOMaH/IHYIO yMeHH
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VK-3.1-2.Y-2. YMmeer

SHaHUSAMU U YMCHHUAMU

Oran
OTIPENeNATh U
dhopMupoBaHHS
KOPPEKTHPOBATh KOMaHTHBIC .
YMCHHH
poiu
VYK-3.11-2.V-3. Ymeer
OTIPENeNATh TOTPEOHOCTH Oran
Y4aCTHUKOB KOMaH/IbI B (dbopMUpOBaHUS
OBJIA/ICHUY HOBBIMU YMEHUH

[IepeueHs BOMPOCOB K 3a4€Ty C OILICHKOM

3aueT — popma MPoBEpKH y 00yHAOIIUXCS CPOPMUPOBAHHOCTH OOIIUX ¥ TPO(HECCHOHATLHBIX
KOMITETCHIIHI UJIA UX COBOKYITHOCTH, MOJIYYCHHBIX B COOTBETCTBUH C Y4COHBIMH IJIAHAMH B MIEPHO/
TEOPETHYECKOTr0 OOYUYEHHS M B XOJ€ YUCOHOU MPaKTUKHU. Pe3ynbTaThl clauM 3a4€TOB OLICHUBAIOTCSA
OTMETKOW «3aYTCHO» WIIU «HE 3aUTCHO». 3a4eT MOXET MPOBOJIUTHCS KaK B (hopMaTe, aHAIOTUIHOM
IMPOBCACHUIO 3K3aMCHA, TaK U B IPYI'UX (I)OpMaX, OCHOBAQHHBIX Ha BBINTOJIHCHUH HHANBUAYAJIbHOT'O TN
IPYIIIOBOTO 3a/IaHHsl, TIO3BOJISIOIIETO OCYIIECTBUTh KOHTPOJIb 3HAHUI U TTOJTyYCHHBIX HABBIKOB.

oakrwdE

KOMaHJy.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Ocobennoctu COBPCMCHHOTI'O YIIPpABJICHUA, BOCTpe6y'I-OH_II/IC KOMaHJIHBIA TTOAXO/I.

dopmanbHbIe U HeOPMaIbHBIE TPYIIIEI — IIEPBOOCHOBA KOMAH/I.
HcTokn KOMaHIHOTO MOAXO0AA.

Tunel rpymni B OpraHu3annu.

KitroueBbie napameTpsl rpynisl 1 KOMaH/bI.

JluHamMMKa Tpynmbl, HMOHATHE «KOMaHIa», (aKTOpbl U ATalbl MPEBpAILlEHUs TPYIIbI B

JInynocts n rpynna. Posm B rpynme. [IpaBuiia noBeaeHus B rpyImie.
«Konekc I'paticar.

Tunonorus koman o GyHKINOHATBEHON NPUHATIEKHOCTH.
Tunosorus KOMaHj Ha OCHOBE UX YACIEHHOCTH.

TpeboBaHus K KauecTBaM y4aCTHHUKOB KOMaH/I.

CyIHOCTb ¥ Ha3HaYEHHUE POJIEH YYaCTHUKOB KOMAaH/I.

WNHucTuTyanuszanus nocTpoeHus: KomMaH (HOpMBbI U IpaBUiia KOMaHIHOM paOoThI).

Otansl GOPMUPOBAHUSA KOMAHI.

PykoBouTeNnb — rIaBHBIM apXUTEKTOP MOCTPOSHUSI KOMaH/IbI.
Poinb 1 MecTo pykoBoauTens B (GOPMUPOBAHUM KIIMMATA U [yXa KOMaH/Ibl.
CrepeoTunsl, BIacTh U CTHJIb PYKOBOJCTBAa B KOMaH/IE.
JIunepcTBO B KOMaHIHOU padoTe.

[TonsATHE MUAEpPCTBA U €T0 OTIANYMS OT MEHEKMEHTA.
OOmen3BecTHbIE (KIaCCUYECKUE) TEOPHH JHIEPCTBA.
CuTyallnOHHO-KOMIIETEHTHOCTHASI MOJIENb JINJIEPCTBA.
DYHKIMOHAIBHO-KOMIIETEHTHOCTHASI MOZEJIb JINJIEPCTBA.
[IpuHIMIIBI TUAEpa U CTUIIBL PYKOBOJICTBA.
[Tpodeccronanusm nuaepa.

DOMOIMOHAIBHBIA UHTEIUIEKT JINAEPA.

O6nacTu SMOIMOHAIEHOTO UHTEJUIEKTA JIUAepa.
Jlunepckue XxapakTepUCTUKH U 00pas3bl.

Ponu u pynkumu nuaepa.

ITponecce pa3paboTku nmoprpera Jujaepa.

IloaroroBka u pa3BUTHE JUIEPOB.

OCHOBBI CUCTEMHOT'O MBILIUICHHS JTUAEPA.

Otuka auaepa.

DTHUKa OpraHu3alvu.

[IpuHsATHE yIIpaBIEHUYECKUX PELICHUN KOMaHIaMU.
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35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

OOyuenune kKOMaH/IHOM paboTe

Mo3roBoii TYypM.

Meron cunextuku Y. ['opaona.

Merona pokanbHBIX 00BEKTOB.

Merton Jlensdu.

JlenoBbIe UTpHI.

Meron Kencos.

Meton «KoyduHr.

QO yHKIMOHAIBHBIA aHAIIU3.

MeTo1 HOMUHATIBHBIX TPYIII.

Meron «IlecTs nuism.

[IpuHIMIIBI OpraHU3aluy KOJJIEKTUBHON YMCTBEHHOM /1€ TEIbHOCTH.
Hudposuzamus, nudposas TpanchopMarus,
WNnnycrpus 4.0 u mudpoBas SJKOHOMHKA.
Komanner mudpoBoii Tpancopmanuu.
BupryanbHble KOMaHIbI.

0) Kputepun oneHuBaHus:

— IIPaBWJILHOCTH OTBETA Ha BOIIPOC;

— MOJIHOTA OTBETA;

— CTETICHb MMOHMUMAHHUSI COJICPIKAHUS MTPESIMETA;

— JIOTUKA ¥ apryMEHTHPOBAHHOCTD U3JIOKCHUS MaTepHala,

— JIOTHKA ¥ apTYMEHTHPOBAHHOCTh U3JIOKEHUS;

— NPUBEJICHHUE ITPUMEPOB, JJEMOHCTPUPYIOIIUX YMEHHE U BIIQJICHUE TIOJTYYCHHBIMU 3HAHUSMHU

10 TEMaM AU CHUIUIMHBI B paCKPBITUH IMOCTABJICHHBIX BOIIPOCOB,

— KyJbTypa OTBETA.
B) OmnrcaHue nIKaabl OlEHUBAHUS:

OLeHKa «3a4TeHO» CTaBUTCS, €CIIH:

— 3HAHUS OTJIMYAIOTCS TIYOMHOW M COJEPIKATEIBbHOCTHIO, IA€TCS MOJHBIM MCUYEPITBIBAIOIINIA

OTBCT, KaK Ha OCHOBHBLIC BOIIPOCHI 6I/IJ'ICT8., TaK M1 Ha AOIMOJITHUTCIIBHBIC,

— CTYJIEHT CBOOOJ/IHO BIAJICET HAYYHON TEPMUHOJIOTHEH;

— JIOTUYHO U JIOKa3aTeNIbHO PAaCKpBIBaeT MpoOiieMy, MPEATIOKEHHYIO B OUTIETE;

— OTBET XapaKTepU3yeTcs rIIyOnHOM, TTOJHOTOM U HE CONEPKUT (PaKTUIECKUX OIINOOK;

— OTBET WITIOCTPUPYETCS IPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOU MPAKTHKHY;

— CTYJIEHT JEMOHCTPUPYET YMEHHE apryMEHTUPOBAHO BECTH JUAJIOT M HAYYHYIO JUCKYCCHIO.
OLeHKa «He 3a4TE€HO» CTaBUTCS, €CIIU:

— 00HApY)KEHO HE3HAHUE WJIM HETIOHWMMAaHHE CTYACHTOM CYIIHOCTHOW YacTH UCTOPHH;

— co/iepKaHHe BOMPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCSA CYIIECTBEHHBIE (DaKTHUECKHE

OI_HI/I6KI/I, KOTOPBIC CTYACHT HE MOXKET UCIIPABUTE CAMOCTOATCIIBHO,

— Ha 60J'H:IJ_IyIO YaCTb AOMOJHUTCIBbHBIX BOIIPOCOB CTYACHT 3aTPYAHACTCA NaThb OTBCT WUJIM HE

Aac€T BEPHBIX OTBCTOB.

Tematnka KypcoBbIX paboT
KypcoBas paboTa o qucuurinHe He TPeIyCMOTPpeHa YIeOHBIM TIITaHOM.

10.4 OueHouHbIe CpeACTBA ISl OLEHKH TeKYIlel yCneBaeMOCTH CTY1eHTOB
Xapakrepructuka OC nis obecrieueHus: TEKYIIero KOHTPOJIS 10 TUCIMILIIMHE

Nunexc
Tema/Paznen HHHHKaTOan OC Coneprxanue 3agaHus
bopmupyemoit
KOMIICTCHITUN
Tema 1. [Ipennocbuiku VK-3.1-1 VYcrHblii onpoc Bormpocsl ycTHOrO 0ompoca
M UCTOKH KOMaHIHOI'O VK-3.I/I- 2' Jlokmang IloaroroBka moknana
HoAxXoaa T Tect TectupoBanue
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Keiicer

BrinonHneHue kKecos

Tewma 2. I'pynmsl,

YcerHblii onpoc

Bomnpocke! ycTHOTO 0mpoca

KOMaH/Ibl 1 YK-3.11-1. Joxnan [ToaroroBka nokiana
KOMaH/1000pa3oBaHHue. YK-3.U-2. Tect TecTupoBanue
Tunosnorus Komaun. Keiicb BeimosiHeHne KeicoB
Tema 3. YcrHblii onpoc Bormpocsl yctHOTO 0ompoca
®opmupoBanue VYK-3.1-1. Jlokma [MoaroroBka qoKiana
KOMaHA YK-3.U-2. Tect TecTupoBanue
Kelicol BrinosiHeHUE KENCOB
Tema 4. PykoBoacTso u YeTHbII onpoc Bormpocs! ycTHOr0 ompoca
JIMAEPCTBO B KOMAH/E VYK-3.1-1. Jloxman ITonroroBka moxmnama
YK-3.1-2. Tect TectupoBanue
Keticbl BrinosiHeHuE KelcoB
Tema 5. Konnenuuun YceTHBI onpoc Bormpocs! ycTHOr0 ompoca
JINAEPCTBA. VK-3.1-1 Jlokimang IloaroroBka noxkiana
A Tect TectupoBanue
YK-3.1-2.
[TpakTuueckue BrimonHeHne npakTH4ecKux
3aJaHUs 3aaHui
Tema 6. KauectBa YcTHBIR onpoc Bormpocsl yctHOrO omnpoca
auaepa Hoxman [ToaroroBka nokmnana
YK-3.1-1.
VK-3.1-2. Tect TectupoBanue
[IpakTnueckue BrinosiHeHNE TpaKTUYECKHUX
3a/laHus 3aaHui
Tema 7. Ilpunstue YceTHBI onpoc Bormpocs! ycTHOT0 ompoca
peleHuii n 00yucHue B YK-3.U-1. Joxman [ToaroroBka mokiama
kOMaHAax. YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHUE KENCOB
Tema 8. MeTozp! YcTHBI onpoc Bormpocs! ycTHOTO 0ompoca
OpraHMh3aluu VK-3.1-1 Jlokmang IloaroroBka gokiana
KOJUICKTUBHOI'O YK-B.I/I-Z. Tect TectupoBanue
YMCTBEHHOTO TpyZa T [IpakTHyeckue BrlnonHeHne NpakTHYeCKUX
3aJJaHUS 3ajaHui
Tema 9. Komannpt u YcTHBII onpoc Bormpocs! ycTHOTO Ompoca
ugpoBast YK-3.11-1. JHoxnan [ToaroroBka noknana
TpaHchopMarus YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHUE KENCOB

YcTHBIN onpoc mpu3BaH cHOPMUPOBATH 3HAHMS MO AUCHUIUIMHE. [loAroTOBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSITENIbHON pabOTHI M BKIIIOYAET B ce0sl U3yuyeHUe MaTepuana
[I0 BONpOCaM MpeCTOosAIero omnpoca. [fIoMMMO OCHOBHOro marepuana CTYACHT JOJDKEH HU3YyYUTh
PEKOMEHI0BaHHYIO JIUTEpaTypy U HH(POPMAIIHIO [0 TEME, B TOM YHCJIIE C UCTOIb30BaHueM VIHTepHeT-
pecypcoB. Omnpoc MNpeanonaraeT yCTHBIM OTBET Ha OCHOBHOM M HECKOJIBKO JIOMOJHMTEIbHBIX
BOIIPOCOB MIpEeToAaBaress Ui rpynmnsl. OTBET JOJKEeH MPECTaBIAThH CO00 pa3BEPHYTOE, CBA3aHHOE,

[lepeuenb BONpPOCOB K YCTHOMY OIIPOCY

JIOTUYCCKHU BBICTPOCHHOC COOGH.ICHI/IC.

CoBpemMeHHOE cHCTeMHOE ynpasieHue, no b. KieliHepy, NOMKHO pemiaTe TpU 3ajayu.

[Iepeuncnnre n pacKpouTe HX.

[lepeunciure ¥ TPOKOMMEHTHPYWTE OCHOBHBIE NPUYMHBI, BOCTPEOYIOIINE KOMAaHIHBIN
IIOAXOJI KaK B YIIPABICHUU OPTaHU3ALMAMM, TaK U B IEATEIBHOCTH UX CTPYKTYPHBIX COCTABIIAIOIIUX.

Boiienure npuuuHbL, CTUMYIHUPYIOLIHE OOpalieHne K KOMaHIHOMY TOAXO0Y, HCXOJSIINE U3
0COOEHHOCTEH COBPEMEHHBIX OpTaHU3aIINM.
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KTo 1 Ha KakOM ypOBHE HepapXH1H YIPaBJICHUS] OPTaHU3AMSIMU MOT ObI OBITH 3aMHTEPECOBAH
B (hopmupoBaHuM KOMaH[?

[lepeuncnure KJItOYEBBIE UCH KOMAaHIHOTO IOAX0/a, OPUEHTUPOBAHHOIO HA OCOOCHHOCTHU
COBPEMEHHOTO YIPaBJICHUS B OpPraHU3aIHsIX.

Onumure 0coOeHHOCTH (OPMHUPOBAHHUS W TOPSAOK JACATEIBHOCTH HW3BECTHBIX BaM
(bopMabHBIX TPYII OPraHU3aIIH.

KakoBbel ocHOBHBIE 1end (HOPMUPOBAHMS HU3BECTHBIX BaM HE()OPMAIBHBIX TPYII B Ballei
Opranu3aiuu?

OT KaKuX KIFOYEBBIX (PaKTOPOB 3aBUCUT (popMupoBaHHE HEPOPMATIBHBIX TPYIIIT?

B 4yem nposBisItOTCS CUIIBHBIE U Cl1a0ble CTOPOHBI (POPMABbHBIX U He(hOPMaTIbHBIX TPYII?

Heo6xomumo nm mopnepkuBath (HopMUpOBaHHE HE(HOPMAIBHBIX TPYII B OpraHU3alusixX?
Ecnu na, To nouemy?

[IpuBeauTe npumMep, Koraa HeopMaibHas TPyINa, OTCTAUBAIONIAs CBOM MHTEPECH], HAHOCHT
BpEJ1 JeATENbHOCTH (POpPMAaNbHOM OpraHu3aluu.

Kak, HO Bamemy MHeHUIO, HEOpMaTIbHOE O0IIIEHHE MOXKET MOBJIUSTH HA BAIlly Kapbepy?

[TpuBenuTe mpuUMephl KOJUIEKTUBHOM (KoMaHAHOW) paboThl moaei B XVII-XX BB. Brigenure
Ha UX [IPUMEpPE OCHOBHBIE IPUHIIMIIBI KOJUIEKTUBHOW OpraHU3aluu Tpy/a.

Urto 0603HaYaeT CIIOBOCOYETAHNE «KOJUIEKTHBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOMN JKU3HEAEATEIILHOCTH ObUIM XapaKTEPHBI AJisi OOILMHBI B
Poccun?

Uro o0miero ObUT0 XapaKTepHO JUIsl OOIIMHEIL, apTenei u kKoorepatuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHbIE UepThI KOOIIEPAaTUBOB ObLIN BblENeHbI A. YasHOBbIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOIO SKCIiepuMeHTa JiaToHa Meio u ero posb s
ITOHMMAaHUsI OCHOBHBIX 1OJIX0/10B K KOMaH/HOH J1€ATEIbHOCTH.

Kakune ocHOBHbIE BBIBO/IbI OBbUIN MOJIYYEHBI B X0€ XOTOPHOBCKOTO 3KCIIepUMeHTa D. Melio?

HazoBurte ocHOBHBIE TUITBI KOMaH/, KOTOPbIE MOTYT JI€HCTBOBaTh B OPraHU3alINN.

KakoBbl THIBI yIIpaBICHUECKUX KOMaH] COIJIACHO MpeaiaraeMoil B paboTe KiacCU(pUKaluu
0 UX YUCICHHOCTU?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/aud YIPaBICHYECKHX, (YHKIHMOHAIbHBIX H
pabounx komaHa?

JlaiiTe KpaTKyl0 XapakTEepUCTHKY KaXJIOMY M3 THUIIOB KOMaH[, OIpelenuTe Haubosee
MOIXOJIA1Iee ISl HUX MECTO B OPTaHU3allMOHHON CTPYKType (GUPMBbI WIIM OpraHU3aluu.

[Tpoananu3upyiiTe Hally OpraHU3alUI0 U ONPEAEIUTE, I'I€ B COOTBETCTBUU C €€ CTPYKTYpOU
MOTYT OBITH CO3JJaHbl KOMaH/Ibl U KaKue.

N310%1TE OCHOBHBIE KaUueCTBA, HEOOXOIUMbIE YYACTHUKAM KOMaH/I.

Kakum nensim ciry>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHIHBIM OJIX0A0M?

Kto ¢popmupyet Habop KauecTB, HEOOXOAUMBIX I KOMaHIHOU PabOTHI?

MoryT a1 npu COBMECTHOH paboTe U3MEHSATHCS MPUOPUTETHI B CIEIOBAaHUU OIpEIEICHHBIM
KayecTBaM IPU OPUEHTAIMK B pabOTe Ha KOMAaHHbIN MOAX0.?

HazoBuTte, kakuMm 00pa3oM MOXKET JOBOAUTHCS JO YYACTHUKOB IPYIMIbl, OpPHEHTHPOBAHHBIX HA
(dbopMHpoOBaHHE KOMAaHIHOTO M0IX0/1a, KOJEKC KauyecTBa y4aCTHUKOB KOMaHI,

HazoBuTe u packpoiiTe coaep:kaHue Ka)KIOro M3 COCTaBISIOUIMX MOJENN KOMIIETeHIUI
(xadecTB), HEOOXOAMMBIX ISl KOMaHTHOW PaOOTHI.

Jatite onpenenenue posu U chopmMynupyiTe HEOOXOAMMOCTD CJIEIOBAHUS POJIEBOMY TIOJIXOTY
IIPY KOMAaHJHOW JESATEIBHOCTH.

HazoBuTe u naere kpaTkue XapakTepuUCTHKU pojieil mo knaccupukanusm M. benbuna u U.
Anuzeca.

HazoBuTe npu3Haky, Mo KOTOPHIM MOYKHO pa3inyaTh POJIM YYaCTHUKOB KOMaH]I.

HazoBure ponu, HaxogsImuecs B aHTarOHUCTUUECKOM MOJI0KEHUH IPYT K APYTY.

OO0GocHyliTe, KaKue POJU AOKHBI OBITh PUCYIIH JIFOISIM, paOOTAFOIIIM:

— B PYTUHHBIX, TIOBTOPSIOLINXCS CUTYaLIUsAX;
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— TIPHU TIOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEH Cpelbl; B YCIOBHSX, KOT/Ia HEOOXOIUMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHUs posield. Packpoiite Mexannusm (popMupoBaHust KOMaHI Ha
MIPUHLUIIE POJIEBOIO B3aUMOAOIIOTHEHUS.

Kakas u3 posneit MoxkeT OBbITh WU JaKe JOJDKHA OBITh y OOJBITMHCTBA YYACTHHKOB KOMaH IbI
U nouemy?

Oxapakrepu3yiite moaxozs! K ynpasieHuto moabsMu «hard skillsy u «soft skills». Beinenute
UX OTIINYUSL.

HaiiTe omnpeneneHus MOHITHSIM «IIPaBUJIO», «HOPMa», «UHCTUTYIIMOHAJIBHOE TIOJIE»
KOMaHAHOU palboTHI.

PackpoiiTe ocHOBHBIE TyTH ()OPMUPOBAHUS HOPM, MPABUJ B TPYIITIaX U KOMaHaX.

[lepeuncnure OCHOBHBIE HOPMBI/TIPAaBUJIA, PETYJIHUPYIOIINE B3aUMOJICHCTBUE JIOACH B
nporecce KOMaHIHON paboTHI.

[Touemy xKomannaMm HeoOX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Breiienute B JEATENBHOCTH Ballled OpraHM3allid HOPMBI WM TMPaBHJIA, KOTOpPbIE ObLIN
chopMupoBaHbl He(hopMaTLHBIM 00pa30M, HO KOTOPBIEC CIIOCOOCTBYIOT JIyUIIel paboTe opraHu3aIum.

KakoBbl nmpu4uHbI, MOOYXAa0MIMe KOMaH bl (HOPMHUPOBATH COOCTBEHHBIE HOPMBI U TIPaBHUIIA
paboTeI?

JaiiTe onpenenenne 3Tamna mnoCcTPOSHU KOMaH bl U a3kl epexoma.

HazoBuTe 3Tamnsl mocTpoeHus KOMaH/Ibl.

Onpenenure Ha MpUMepe COOCTBEHHOTO KOJUIEKTHBA 3Tall, Ha KOTOPOM HAaxOJUTCS Balla
KOMaH/1a.

Brigenute ocHOBHBIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHBIC AJsl dTama
«[Iputnpka». OxapakTepusyiTe UX ¢ TOUKU 3pEHUS HAIPABICHHOCTU Ha pEIICHNE 3aJaul IPYIIoN U
Ha MOJIepKaHUE KOJUIEKTUBHBIX OTHOIIEHUM U B3aUMOJECHCTBUA.

Brinenute ocHoBHBIE (POPMBI U METOABI PabOTHl PYKOBOJUTENS, XapakTEepHBIC IS dTara
«brnmxauil 60i». OxapakTepusyiTe MX C TOYKH 3pPEHHs HANpaBICHHOCTH Ha pEIICHUE 3aaadu
TPYIION U HA MOAACP/KAHNE KOJUIEKTUBHBIX OTHOIICHUI U B3aUMOJICHCTBUA.

Breiienute ocHOBHBIE (DOPMBI U METOIBI pabOTHI PYKOBOAMTENS, XapaKTepHBIC AJS dTama
«Koncencyc». OxapakTepu3yiTe X ¢ TOUKH 3pEHUS HAITPABJICHHOCTH Ha pelIeHUe 3a]a4i KOMaH/ 101
Y Ha NOJJIepKaHUe KOJUIEKTUBHBIX OTHOLLIEHUNA U B3aUMOJCHCTBUSI.

Brinenute ocHOBHBIE (POPMBI U METOABI PabOTHl PYKOBOJUTENS, XapakTEpHBIC IS dTama
«3penocTh KOMaHab». OXapakTepu3yiuTe UX ¢ TOUYKU 3PEHHUS HAMPABIECHHOCTH Ha pELICHUE 33]1a4u
KOMaHJI0M ¥ Ha MOJAEPKAHUE KOJJIEKTUBHBIX OTHOIIEHUH U B3aUMOJICUCTBUS.

Onummure MyTH TPUXO0Ja PYKOBOJUTENS B TPYHINY U OCOOGHHOCTH €ro TOBEIEHHUS IMPHU
OPUEHTAIIMH Ha UHTEPECHl HA3HAYMBIINX €T0 PYKOBOJIUTENECH WM N30paBIINX KOJLJIET.

HazoBuTe 1 ONuIIMTe OCHOBHBIE COCTABIISIFOIINE HEOOXOAMMOTO MOTEHITNANA PYKOBOIUTEIS,
MPUCTYTAIOIIETO K (POPMUPOBAHUIO KOMAH/IBI,

HaliTe onpeneneHue MOHIATHS «KJIMMAaTa, JyXa KOMaHJb», PACKpPONTE OCHOBHBIE MYTH €r0
(hopMHUpPOBaHUS PYKOBOIUTEIIEM.

[lepeuncnure u KpaTKO OXapaKTEepU3yHTe HEOOXOAUMBIE PYKOBOJIUTENO0 KOMAH/IbI POIU IS
dhopmupoBaHus O6JATOMPUATHOTO KJIIMMAaTa KOMaH/IbI:

— OTKPBITOT'O YEJIOBEKA;

— OIICHINMKA JCATEIHPHOCTH U MOBEJICHUS YIaCTHUKOB KOMaH/IbI;

— aKKyMYJISITOpa ¥ paclpoCTpaHUTENs HHPOPMAITIH;

— IJIaBHOT'O KOHTPOJIEPA;

— oOpa3ia moBeaeHus,

MoXeT 1AM pyKOBOAMTENh KOMAHJIbl OTKAa3aTbCA OT HEKOTOPBIX pOJIEM M TMOPYYHUTh, UX
WCIIOJTHEHUE YIaCTHUKAM KOMaH/IbI?

[aiite onpeaeneHue BiIacTy. B yem nposBisieTcss IpUHLNI, AEHCTBYIONIMN B KOMAH/IE «BJIACTh
BCEX HaJ BCEMU»?

JlaliTe onpeeneHue MOHATUIO «CTUIIb YIIPABICHUS».
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OnumuTe JOCTOMHCTBA U HEIOCTATKU Pa3IMYHBIX CTHIIEH PyKOBOJICTBA.

Onupasicb Ha COOCTBEHHBIH OMBIT, ONMPEAEIUTE, YTO 3HAYUT ObITh HAICJICHHBIM Ha 3a/1adyy.
Onummre GyHKIUK PYKOBOIAMTENSI KOMaH/Ibl, HAIIEJICHHOTO Ha 33/1a4y.

Uro 3HAUUT OBITH HAllEIEHHBIM Ha OTHOMICHUS C JoAbMHU? Onummre GyHKIUH U PUEMbI
YIpaBJIEHUS, UCIIOJIb3YEMbIE PYKOBOIUTEIEM KOMaH/Ibl, HALIEJIEHHOTO HA MOJAEpKAHUE OTHOLIECHUH.

Hcxons U3 3TanoB MOCTPOCHHS] KOMaHbI, OMpeNeInuTe CTHIIb, Hanbosee MOAXOAIMUNA AJis
Ka)KJI0T0 U3 HUX, PACKPOUTE €0 COACpKAHUE.

[TonpoOyiiTe onpenenuTh, KakOW CTHJIb TUIMYEH JJIs Ballero HayanbHUKA. DPGEKTUBEH JH
on? Cmor ObI Balll Ha4aJIbHUK U3MEHUTH €T0 H CICAYET JTU €My ITO JeNaTh?

Kakoili cTuib pyKOBOJCTBAa IOJYMHEHHBIMH Bbl JIMYHO mpeanouyutaere? B uem ero
JOCTOMHCTBA U orpaHnyueHus? KakuM myTem BBl MOXKeETe clienath ero 6osuee 3pGeKTUBHBIM?

JaiiTe onpenenenre NOHATUIO «JIUEPCTBOY.

UTto Takoe «CTUJIb JIUIEPCTBa»?

Onummre JOCTOMHCTBA U HEAOCTATKU PA3IMYHBIX CTUJIEH TUAepCTBA:

— aBTOPUTApPHOTO;

— IEeMOKPaTH4eCKOro;

— MuOepaTbHOTO.

UYro Ttakoe nenerupoBanue? Komy nuaep MoKeT AenerupoBaTh MOTHOMOYMS?

Kakue ctunm aunepcrBa packpbiBaeT «YpasiieHdeckas peuierka» P. bielika u Jlx. MoyTon?

Packpoiite ocobeHHOCTH NuaepcTBa, cooTBeTcTBYIoMIEro ctuiisiM «hard skills» u «soft skillsy.

Uro Takoe «pacrpeneaeHHoe JIUIEPCTBO»?

UYro Takoe «rpaHchOpMAIMOHHOE JIUJEPCTBON?

[aiite onpeneneHne Xapu3MaTH4eCKOMY JIMAEPCTBY.

Packpoiite 0cOOEHHOCTH TUEPCTBA HA TOCYAApCTBEHHOM ciyk0e:

— 715 TUJIepa opraHa rocy1apCTBEHHOIO YIPaBJIEHUS;

— JIujiepa CTPYKTYPHOT'O MOApa3/ieNeHHs FoCyJapCTBEHHOTIO OpraHa;

— JIJiepa Ha YPOBHE CIIELUAIHCTA.

PaccmoTtpuTe, nononHuTe M BeIOEpUTE Hanboiee aJjleKBaTHOE, Ha Balll B3MJIA[, ONpeeIeHHe
JUEPCTBA U €T0 KIIFOUEBBIX XapaKTEPUCTHK.

Ha3zoBuTe 1OKyMEHT, KOTOPBIH COCTOMT U3 CIEAYIOIIMX pa3fesioB: OOILIMe MOJOXKEHHUS,
JOJKHOCTHBIE 0013aHHOCTH, [TpaBa, OTBETCTBEHHOCTh, CBSI3U MO JTOJIKHOCTH.

Kak Ha3piBaeTCd IICHXUYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallUd DPEATBbHOM WIIU
IpeoiaraeMoil HEBO3MOKHOCTH Y/I0OBJIETBOPEHUS T€X WJIM UHBIX MMOTpeOHOCTEN?

HaszoBure mnonsatue, o6o3Hauaroiiee (HopMy MCUXMUYECKON IESATEIbHOCTH, MBICIUTEIbHBINA
(pauMoHaIBHBIN) MPOIIECC, HAMPABIICHHBIN HA aHAIN3, TOHUMaHUE, OCO3HAHUE CeOsl.

Kak Ha3piBaeTcs HMIMpPHUYECKash XapaKTEPUCTUKA WHAMBHUIYAIbHBIX BO3MOXKHOCTEH
yUallerocsi K ycBOeHuIo yueOHoi nnpopmanun?

Ha3zoBute cBOHCTBO cucTeMBl, Oi1arogapsi KOTOPOMY OHa CYIIECTBYET U Pa3BHBAETCS COTIACHO
HE TOJBKO OOIIKM, HO U €€ COOCTBEHHBIM, TOJIbKO €l MPUCYIIIUM 3aKOHaM.

Kak Ha3bIBaeTcs KpUTEpUH, MO3BOJAIONIMI OLEHUTh, HACKOJBKO BBIOpaHHAas METOJIMKA
COOTBETCTBYET MOCTABJICHHOM 3a7a4e?

Kak Ha3bpIBaeTCsl OCO3HAHHOE BHYTPEHHEE MOOYXIEHHE K JesITeIbHOCTH?

Briaenute u packpouTe 3Tarbl IPUHATUS PELICHHUS] KOMaHIaMH.

B uem nposiBisiercst 3 PEeKTUBHOCTD KOJIEKTUBHOTO PELICHUS B CPABHEHUU C €IWHOJIMYHO
MIPUHATHIM peleHueM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE ero He0OXOAMMOCTb MTPU MPUHATHH
KOMAaH/IHBIX pEHICHUM.

Ha3zoBure OCHOBHBIE IpOLENYpPHBIE JJIEMEHTHI IPU MPHUHIATUM PpELIEHHS Ha OCHOBE
«KOHCEHCYCay.

OxapakTepu3yiTe IeMCTBUS PyKOBOAUTENIS KOMAH/bI IO TOATOTOBKE M MPUHATHIO PEILICHHS
KOMAaHIOM.

Briienure perienus, KOTOpble IPEUMYIIECTBEHHO HEOOX0IMMO IPUHUMATh KOMaHIOH.

B kakux ciy4asx pyKOBOJAUTEIb KOMaH/Ibl MOKET IPUHUMATh PEIICHHS €JMHOINYHO?
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Kakue HeocTaTku MOTYT OBITh CBSI3aHBI C TIPOIIECCOM KOJIIEKTUBHOTO TIPUHATHUS PEIICHUN?

HazoBute kaHasibl OCTYIJIEHUS 3HAHU B KOMaHy.

KakoBbl 0cOOeHHOCTH 00y4eHUsI KOMaHAHOH e TeTbHOCTH?

KaxkoBa poibs camooOydeHus: KOMaHIHOM padoTe?

KakoBa poib pyKoBOIUTENSI B 00YICHUHM KOMAaHTHOU JeSTEIbHOCTH?

[loueMy TpEeHUMHIM Ha CIUIOYEHHOCTh HE [alT IOJHOLEHHOIO 3HaHUS O KOMaHJHOHN
NEeATEIHLHOCTHU?

JaiiTe ompezeneHue MOHATUIO «TPeOOBATENLHOCTHY) M PACKpPOHTE ee poib B OOydeHUU
KOMaH/JIHOM J€ATEIIbHOCTH.

Ha xakux sramnax ¢gopmMupoBaHusi KOMaH Haubojee BaKHO 00ydyeHue?

KakoBbl ocoOeHHOCTH 00yUYeHHsI Y4aCTHUKOB KOMaHJ (POPMHPOBAHUIO JOOPOKEIATEIBHOTO
KJIUMATa U SMIIATUH B KOMaHzae?

Ha3zoBute amunuio aBTopa METo1a MO3TOBOT'O IITypMa.

Cy1iecTByeT METO/1 OMCKA HOBBIX UICH, IIPU KOTOPOM K HCXOJHOMY OOBEKTY MPUCOSAUHSIOT
CBOMCTBA WJIM MIPU3HAKH CITy4YalHBIX OOBEKTOB. A KaK Ha3bIBAE€TCS 3TOT UCXOJIHBINH O0OBEKT?

B koHIle MeTona MIECTH NUIAM, YTOOBI 000OIIUTE JOCTUTHYTOE M 0003HAUUTH HOBBIE LIETH,
MCIOJIB3YIOT LISy 3TOTO LIBETA.

Jaiite onpenenenre nuppoBU3ALIHH.

JlaHTe ompeneneHHe W PACKPOWTE COCTABIIAIONIME AJIEMEHTH U(GPOBOW TpaHCOpMauy,
WNunycrpuu 4.0.

[aiite onpeneneHne BUPTyaIbHON KOMAH/E.

BriienuTe kiroueBble MPUHIUIIBI CO3aHUs U PaOOThl BUPTYAJIbHBIX, CETEBBIX KOMAH/I.

[lepeuncnure OCHOBHBIC HOPMBI/TIPABHIIA OpPTaHHU3AIMH PaOOTBI BUPTYAIBHBIX KOMAaH],
pacKpoiTe UX coaepKaHue.

Haiite onpeneneHue (puiaaHCEPCTBY, PACKPOUTE TUIFOCHI U MHUHYCHI €r0 MCIIOJIb30BAHUS B
paboTe BUPTyaTbHBIX KOMaH/I.

Boigenure u packpoiTe OCHOBHBIE MYTH (DOPMHPOBAHHUS KOMAHJHOTO JlyXa M CETEBOM
KOpPIOPATUBHOM KYJIBTYPBHI.

Brinenute mpeumyiiectBa U MpoOJeMbl BUPTYAIbHBIX KOMaHJ. Packpoiite MexaHW3MbI
Pa3BUTHUS IPEUMYIIIECTB U yCTPaHEHHS MPoOIeM.

Kpurepuu onieHuBaHMs:

1) nonHOTa M MPaBUILHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, TOHUMAHUS U3Y4YE€HHOTO;

3) s13p1KOBOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHKa «OTJIIMYHOY CTABUTCS, €CIIM 00yJaroIIuncs:

— J1aeT YeTKHM, NOJIHBII U MPaBWIbHBIM OTBET MO BONIPOCAM, 3aJJaHHBIM Ha JI0M;

— JAacT UCUECPIIBIBAIOIIHNE OTBCTHI HA JOITOJHUTCIBHBIC BOIIPOCHI MPEIMOAaBaTCIIA U ayAUTOPUA
B PaMKax 00CYXJIEHHS,

— IEMOHCTPUPYET BBICOKHUU YPOBEHB BJIQJICHHS MAaTEpUAJIOM IO TEME OTBETa M OOCYKIEHUS,
MIPEBOCXO/IHOE YMEHHUE (POPMYTUPOBATH CBOIO MMO3UIHIO;

— MOXKET NPOAEMOHCTPUPOBATD CBA3b TCOPHUH U C MPAKTUYCCKUMU HpO6J’IeMaMI/I.

O1eHKa «XOPOIIOY» CTAaBUTCS, €CIIU 00YJaIOLIHICS:

— JaecT YeTKUH M TTOITHBIN OTBET, HO HCAOCTATOYHO ITOJIHBIC OTBCTHI HA JOIIOJHHTCIIbHBIC
BOIIPOCHI MTPETIOIaBaTelNlsl U AyIUTOPHH B PaMKax 00CYKICHHUS;

— JIEMOHCTPUPYET HE CTOJIb BBICOKMU YpPOBEHb BJIAJECHUS MATEpUAIOM IO TEME OTBETa U
o0CyX1eHUs1, POPMYJIUPYET CBOIO MO3UIUIO HEIOCTATOYHO YETKO, Pa3MbITO, HE MOXKET B ITOJIHOW Mepe
OTCTauBaTh €€ B CIIOPE;

— UCHBITBIBACT CJIIOKHOCTHU IIPU JCMOHCTPALUN NPAKTUICCKUX PUMCPOB;

— MIOHUMAET CYTh UCIOJIb3yEMBIX TEPMHUHOB.

OreHKa «yI0BJIETBOPUTEIBHOY» CTABUTCS, €CIIA 00yYarOIIUIC:

— JIaeT KpaTKUI OTBET, HE PACKPBIBAIOLINI OCHOBHBIC aCIIEKThI MaTepHaa 1o TeMe;
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— IEMOHCTPUPYET HU3KHIA YPOBEHB BIIAJICHUS MAaTEpUATIOM IO TEME OTBETa U OOCYKICHHSI, HE
rOTOB OTBEYaTh Ha JIOMOJHHUTENbHBIE BOMPOCH, (OPMYIUPYET CBOIO MO3ULUIO Pa3MBITO,
MMOBEPXHOCTHO, HE MOKET OTCTOATH €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOM OTBET MPAKTUYECKUMU IPUMEPAMH.

OrieHKa «HEYIOBIETBOPUTEIBHOY» CTABUTCS, €CITU 00 yUJaIOITHICS:

— JaeT cialblii OTBET MO Teme, He PACKPHIBAIOIIMN CYTh BOINPOCAa U OCHOBHBIE ACIEKTHI
MaTepuaa 1o TeEME;

— HE MOXET OTBETUTh Ha JOMOJHHUTEIbHBIE BONPOCHI MO T€ME WIM MPHUHATH y4yacThe B
00CYyXIeHUH;

— HE BUJIUT CBSI3HM TEOPUU C MPAKTUYECKUMU IIpoOIIeMaMu;

— HE BJIAJIEET TEPMUHOJIOTHUEM.

Temnb! 1oKITan0B

Jokian ¢ mnpe3eHTaluell — TMOATOTOBIEHHOE CTYACHTOM CaMOCTOSITEIbHO ITYOIUYHOE
BBICTYIUVICHUE TI0 TIPEACTABJICHUIO YY4EOHO-TIPAKTHYECKOTO BOIMPOCA WJIU MOJYyYEHHBIX PE3YJIbTaTOB
pellieHus ONpeaeeHHOW y4eOHO-HCCIe0BaTENbCKOM MPOo0IeMbl (B COMPOBOXKICHUH AIEKTPOHHON
MIpE3EHTALINHN).

[Ipn BBINOJHEHMH MAOKIANa CTYIEHT JOJDKEH NPOJEMOHCTPUPOBATH TIJIaBHBbIE KauecTBa
MCCIIEI0OBATENISA: YMEHUE ITPOBECTH MCCIIEJOBAHNE, YMEHHE MPEMOAHECTH (IIPE3EHTOBATH) PE3YJIbTATHI
UCCIIEIOBAHUS CIYIIATENsIM MPU MOMOIIY MPE3eHTAlMU U YMEHUE KBaTHU(PUIIMPOBAHHO OTBETUTH Ha
BOIIPOCHI.

CoBpeMeHHbIE TPEH/IbI B YIIPABICHUH OPTaHU3AUSIMH.

Baemnue QaxTopsl, BIHUSIONIME HAa OpPraHM3alMHM: UX POJIb U MECTO B CTHUMYJIHPOBAHUHU
oOparnieHus: K KOMaHJHOMY TIOJIXO0/Y,

BHyTpennue ¢GakTopbl AeATeIbHOCTH OpPTaHM3alMii: UX POJb U MECTO B CTUMYJIHPOBAHHH
oOparlieHus: K KOMaHAHOMY MTOAXO0/Y.

Oco0OeHHOCTH COBPEMEHHOTO yIpaBlICHHUs B YCIOBHUSX TIJIoOanmu3aimu W IUGpOBOi
SKOHOMUKH.

Pounb 1 MecTo uHTEpecoB Ntojiel B 00pallleHuu K KOMaHIHO# paboTe.

Mecto u ponb GOpMaNTBHBIX TPYIII B OPTaHU3AIUH.

CtpykTypHBIE (HOPMBI TOBEACHMS, CTaTyC W pOJib, BIMSHHE HA YYacTHM KOB) U
OpraHM3allOHHBIE (pa3Mep, IPOCTPAHCTBEHHOE PACIIONIOKEHHUE, XapaKTep pelIaeMbIX 3a/1a4, CUCTeEMa
B3aMMOOTHOIICHHI ) XapaKTePUCTUKH (POPMAIIbHBIX TPYIIIL.

Hedopmanbubie Tpynmel: 1ead CO3MAaHUS, NPUHIUIBI (DOPMUPOBAHUS U OpraHU3AIMS
NEeSATEIbHOCTH.

«CormuanbHasi J€HbY»: CYITHOCTh, MPUYHUHBI BOBHUKHOBEHUS U BIUSHUE HA paOOTy TPYIIIIHI.

B3aumocBsi3b hopManbHBIX U HEPOPMAIBHBIX TPYIIN B OPraHU3AIMSIX: TIPAKTUKA U TIPOOIEMBI.

Pons u Mecto oOuuHbl B HQOPMUPOBAHUN OCHOBHBIX MOAXOA0B K (DOPMUPOBAHUIO HABBIKOB
KOJUIEKTUBHOIO ynpasieHusi B Poccun.

ApTenu ¥ KOONepaTHBBI: CYIIHOCTh U POJb B (POPMUPOBAHUHU KOJUICKTUBHBIX MPHHIIUIIOB
X035HCTBOBAHMSL.

XoTOpHOBCKUI 3KcriepuMeHT D. Meiio u ero poibs B pOPMUPOBAHUN HCXOAHBIX IPUHIIMIIOB
KOMaHIHOW paOOTEHI.

[[lxona «4emoBEYECKUX OTHOIICHUN» 3. MeHo: OCHOBHBIE TOJIOKEHHS W BO3MOKHOCTH
WCIIO0Ib30BaHUSI B IPAKTUKE COBPEMEHHOT'O YIPABIICHUS IEPCOHATIOM.

[IpuHIIUTT KOJIJIEKTUBHOTO XO3SHMCTBOBaHUS Ha Pycu: MCTOKM W BIMSHHE Ha COBPEMEHHOE
MMOHMMAaHKWE KOMAH/IHOTO MIPUHIUIIA JESTEIbHOCTH.

VYrpaBneHyeckue KOMaHbl: CYIIHOCTh, POJIb U 0COOEHHOCTH (POPMUPOBAHUS B OpraHU3aLIUAX.

YrpaBieHYecKue KOMaHbl TPOEKTOB: CYIIHOCTh, MOPSIOK (HOPMUPOBAHUS U OCOOEHHOCTH
paboTHI.

Pabouune xomMaHabl: co3aHue U 0COOEHHOCTH PabOTHI.

YucneHHOCTh KOMaH/. BIusiHue YuCIeHHOCTH Ha (POPMUPOBAHHE KOMAHIHOTO MOIX0/1a.
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Tunonorus KOMaH/ Ha OCHOBE CTPYKTYpPbl OpraHU3aliu.

[TpodeccnonanbHble KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alUi: CYIIHOCTb U
TpaHchopMarus.

OcobeHHoCTH PabOThI YeIoBeKa B ()OpMalIbHON TPYIIE ¢ €AMHCTBEHHBIM PYKOBOIUTEIEM.

Mopnenb KOMIETEHIINN U Ka4eCTB YYaCTHUKOB KOMaH/Ibl: CYIIIHOCTh M OCHOBHBIE DJIEMEHTHI.

OcHOBHBIE KauecTBa pa0OTHUKOB U COTPYIHUKOB, BOCTpEOOBAHHBIE B KOMAHAAX, pa0OTArOIUX
B OM3HECEe M Ha TOCY/IapCTBEHHONW M MyHHIIUTIAIIBHOM CITyKOe.

Mexanusm ¢GopMHpoBaHUs KOAEKca TpeOOBaHMH K KauecTBaM YYaCTHUKOB KOMAaHJ,
paboTaronux B (yHKIMOHATIBHBIX TPYIIaX C €AUHCTBEHHBIM PYKOBOJUTEIEM U B KOMaHIAX.

Ponu no M. benbuny: coctas, XapakTEpUCTUKU U MECTO B KOMaH/aXx.

Ponu (ctrm noBenenus) mo M. Anusecy: coctaB, XapaKTEPUCTUKH U (DYHKIIMK B KOMaH/IaX.

[TpuHIMI B3aMMOJONONHEHHUs PpOJiel B KOMaHAaxX: CYHUIHOCTb M MECTO B JIEATEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJsielt ¥ MyTH ero CHWXEeHUs Ipu KOMaHAHOI paborTe.

OCOOCHHOCTH W BO3MOXXHOCTH HCIIOJIB30BaHUSI POJIEBOTO MOIXOAA MpHU (HOPMUPOBAHHH
KOMaH/l B TOCY/IapCTBEHHOM U MYHHIIMIIAJIbHOM YIIPaBJIECHUU.

CymHOCTh OpraHU3aIMOHHO-PACTIOPSIIUTEIFHBIX METOJIOB PYKOBOJCTBA B (POPMAaJbHBIX
OpraHu3aLMsIX.

MecTo u poitb PYKOBOJUTENSI KOMaHABI B POPMUPOBAHUH €€ MHCTUTYIIHOHAIBHOTO TIOJIS.

Opranu3anMoOHHO-(PYHKIIMOHAIBHAS CTPYKTYpa YIpPaBJICHUS OpraHu3alueil U ee BIMSHUE Ha
[IOBE/ICHNE JIMYHOCTH.

CyIHOCTb, MECTO M POJIb HOPM U NPaBUJI, IEHCTBYIOIIUX B KOMaH/E.

[Tponiecc popmMupoBaHUs HOPM U TIPABHI KOMAHTHOW pabOTHI.

CyIHOCTh 1 OCHOBHBIE KJIACCU(PHUKALIMU ITANIOB IIOCTPOCHUS KOMaH/I.

Ocobennoctu 3TanoB nocrpoenus komans o . Karnenbaxy.

COBOKYITHOCTB U XapaKTepUCTHUKA ITAoB (OPMHUPOBAHUS KOMAH]I.

MecTo 1 posb pyKOBOJIUTEINS HA KaX0M U3 3TarnoB (JOpMUPOBAHMSI KOMAHIHOTO MOAX0/1A.

OcobeHHocTr (OPMHUPOBAHUS MEKITMYHOCTHBIX OTHOIIEHUH Y OTHOIIEHUS K JIENTy Ha Ka)KJOM
13 3TanoB GOPMHUPOBAHUSI KOMaHI.

MecTo 1 posib pyKOBOAMTENS IIPU CO3JaHUHM KOMaH/IBbI.

Ponu pykoBoauTens komaHaAbl 1 OCOOEHHOCTH UX UCIIOJIHEHUS.

Cratyc pykoBOAMTENs KOMaHJbl, 3HAUYE€HHE JIMYHOIO IIpUMEpa PYKOBOAMTENS IpHU
KOMaH1000pa30BaHMH.

OCHOBHBIE ITyTH U UX OCOOEHHOCTH NMPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOH.

CymHOCTh KyJIbTYpBl, KJIMMaTa KOMaH]Ibl, OCHOBHbIE HaBBbIKH, HEOOXOIUMbIE PYKOBOIUTEIIO
11 X (POPMHUPOBAHUS.

Ctunb pyKoOBOJCTBA: CYIITHOCTh U OCHOBHBIE KOHIEIIUH TOBEEHUYECKUX CTHIIEH.

OcoOeHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OpMHUPOBAHUS
KOMaH/.

CyImHOCTh M MEXAaHU3M PEaTN3aly IPUHIUIA «BJIACTh BCEX HAJ BCEMU» B KOMAH/IE.

JlenerupoBaHue MOJIHOMOYUMNA: CYIIIHOCTh U YCIIOBUSI IPUMEHEHHUSI.

CymHOCTh U 0COOEHHOCTH TOBEJCHHUS PYKOBOJIUTENS KOMAaHJbl, OpPUEHTHPYIOLIETocs Ha
pelleHre 3a]auy U Ha MoAJIep KaHue OTHOIICHUH.

JIunepsl Ha rocy1apcTBEHHOMU ciryx0e 1 B OM3Hece: CyIIHOCTh, PEANOCHIIKA 1 0COOEHHOCTH.

Teopust TUAEPCKUX KayeCcTB: CYIIHOCTb M MYTH NMPUMEHEHUS B CHCTEME IOCyAapCTBEHHOTO
yIIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHuyeckre KOHIEMIINH JTHAEPCTBA.

TpancpopMallmOHHOE  JTUAEPCTBO:  CYHIHOCTh M OCOOEHHOCTH  MpPOSABICHHS  Ha
roCyJIapCTBEHHOM CITy>k0€ U B OM3HEC CTPYKTYpax.

Xapu3MaTH4eCKOE JINJIEPCTBO; CYITHOCTh U OCHOBHBIE YEPTHI.

JlunepcTBO HAa YPOBHE MajIbIX IPYIIIL.

JlunepcTBO B KOMaHax cyobekToB Poccuiickoit denepanuu.

MexaHu3MBbl BO3IEUCTBUA JIMIEpaA Ha TIOCIEI0BATEIICH.
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ABTOpPHUTET U UMUK JIWJEpa.

BupryaneHoe nuaepcTBO: MECTO M POJib HUCHOJb30BAHUS B YCIOBHUAX LU(DPOBOH
TpaHc(hOopMaIHH.

OCO0eHHOCTH ¥ OCHOBHBIE 3TaIlbl IPUHATHUS YIPABICHYECKUX PELICHUH KOMaHAaMu.

CymHoCTh KOHCEHCyCa W €ro OCOOCHHOCTH NPHUMEHEHHS B KOMaHAAX, PEaTH3yIOLINX
COLMAJIbHO-9KOHOMHUYECKHUE MTPOEKThI PA3BUTUS TEPPUTOPHIL.

Mecto M poiib PYKOBOIUTENS KOMAHIbl MpPU TMPHHATHU YIPABICHUECKUX PpEIICHHI
KOMaHJIaMH.

OcHOBHBIE TPOOJIEMBI U ITYTH MPEIOTBPAILIECHUS MEKIUIHOCTHBIX KOH(IUKTOB MPH MPUHATHH
peleHni KoMaHJaMH.

WcTOUHMKM M XapakTepUCTHKA >(PQPEKTHBHBIX, KAYECTBEHHBIX YIPABICHYECKUX PEIICHHIA,
IIPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HampaBIeHUS O0yYCHHS B KOMaH aX.

Mecto 1 poJib PyKOBOAUTENS IIPH 00Y4YE€HUH YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHocTh, 1EIb U OCOOEHHOCTHM (OPMHUPOBAHHMS BO BHYTPUKOMAHJIHBIX
OTHOILICHMSIX.

CymHOCTh M OCOOCHHOCTH CO3/IaHUSI OOCTaHOBKH TpPeOOBATEIBHOCTH B JESATEIHHOCTH
KOMaH/Ibl.

Camo00ydeHue: CymHOCTh M1 MECTO B KOMaHIHOH paboTe.

[{udpoBast 5KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKA (POPMUPOBAHHUS.

[udposas tpanchopmanms. Uaayctpun 4.0: CymHOCTh M HHCTPYMEHTHI peaIn3aliu.

HauuonaneHsiit npoekt «L{nppoBas 3KOHOMHKa» — OCHOBHBIE LIE€IH U 3a0a4H.

MecTo u poib BHPTYAJIBHBIX KOMaHJ B peajH3allid HalMoOHaIbHOrO mpoekta «l{udposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOI TpaHCHOpMAIIH.

OCHOBHBIC TPUHIMIBI, HOPMBI M TMpaBmwia (GOpMHUPOBaHUS ©  (HYHKIMOHHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KitoueBble 0COOEHHOCTH pPAOOTHI CETEBBIX TOPU3OHTAIBHBIX (IIMPOKUX) M TIIYOOKHX
(BepTHKaJIbHBIX ) KOMaH/I.

Poub u myTH UCTIONIB30BaHUS FOMOPA B BUPTYaJIbHBIX KOMaH/IaX.

TpeboBanus k popme npeacTaBieHuss HUHHOPMaIIMU B TOKIAJE.

1. B noxnane cnenyer pa3bsCHUTh TEPMHUHBI U CUMBOJIBI IIPY IEPBOM YIIOMHUHAHUU B TEKCTE.

2. Unmoctpanuu ¥ TaOJIUIBI MCTIONB3YIOTCS B JIOKJIA/A€ TOJBKO B TEX CIydasX, €ClIM OHU
IIOMOTal0T PACKPBITH CONEP>KAHUE NCTOYHUKA.

3. [Ipu moAroToBKE JOKIaAa CleAyeT u30eraTh JIMHHBIX, 3aITyTaHHBIX MPEIOKEHUN, 00X
¢bpa3, HOBTOPEHU, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLUINX YTEHHE U BOCIIPUATUE TEKCTA.

4. Heobxoaumo wu3berarb MTAaMIOB W KaHLEISIPU3MOB BpPOJAE «3a0CTPUTH BOMPOCH,
«BCJIEJICTBHE HAIUYHS», «B CBETE», «UMEET MECTO», «(PaKTUUECKH», «IPAKTUUECKU» U T.II.

5. HeobGxomumo cTtporo coOmrogaTh eAuHOOOpa3ue TEePMHUHOB, O0003HAYEHUMW, YCIOBHBIX
COKpAIIEHUI U CHUMBOJIOB.

6. Haymo uzberats 4acTOro MOBTOPEHHUSI CJIOB, YIOTPEOICHHUS OJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOH (paze.

B 3akmroueHunn neaaroTcst OOIIHe BEIBOILIL.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajaMH JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIE0BATENBHOCTH ciaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeeNaTh MaTepual B Ipeaenax
CTpaHMIIbI ¥ PAaMOTHO pa3MeIIaTh OT/IEIbHbIE 00BbEKThI. B 3TOM eMy MOMOKeT 11eJblif Habop rOTOBBIX
00BEKTOB (MUKTOIPaMM, FT€OMETPUUECKHUX (DUTYDP, TEKCTOBBIX OKOH U T.JI.).

TpeboBaHMs K Mpe3eHTALUH

OnHOM W3 OCHOBHBIX MpOrpamMM JUIsi CO3JaHMsl TpPE3CHTalui sBiIsSeTcs mporpamMma MS
PowerPoint. IlepBbiii cnaiig Nmpe3eHTAUH IOJDKCH COACPXKaTh TeMy padoThl, (GaMHUIHIO, UMS H
OTYECTBO MCHOJIHUTENS, MNP yueOHOM IpymIibl, a Takke (HaMUINI0, UMs, OTYECTBO, JOJKHOCTb U
yUeHyI0 CTeleHb mnpenojasarens. Ha Bropom crnaiife nenecoodpa3Ho NpeiCcTaBUTh LEIb U KPaTKoe
cozepkanue mpeseHTtauuu. [locnenyromue ciaipl HEOOXOIUMO Pa3OUTh HA pa3JeNbl COTJIACHO
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IIyHKTaM IUIaHa JOKjaza. Ha 3akirouMTenbHBIN clai]] BBIHOCUTCS CaMO€ OCHOBHOE, TJIABHOE W3
COJIEpKaHUs IIPE3CHTALINN.

Kaxnplii cnaii 1omKeH coliepKaTh 3aroJioBOK. B 3aronoBkax HOKEH ObITh OTPa)KeH BBIBOA
U3 MpeCcTaBIeHHON Ha craiine nadopmanuu. [Ipu no6aBieHH pUCYHKOB, CXEM, JUarpaMM, CHUMKOB
9KpaHa (CKpUHIIOTOB) HEOOXOIMMO ITPOBEPUTH TEKCT 3TUX JIEMEHTOB HA HAJIMYKE OIIUOOK.

Kpurepun onieHuBanus:

OcHOBHBIMU TPeOOBaHUSIMU K JIOKJIA1y, 10 KOTOPHIM POMCXOAUT OLICHUBAHUS BBIIIOJHEHHON
paloTBhI, ABISAIOTCS:

— COOTBETCTBHUE COAEPIKAHMS JOKIIA1a TEME UCCIIEIOBAHMS, €€ LIS U ITIOCTaBICHHBIM 3a/1a4aM;

— aKTYaJIbHOCTb U IIPAKTUYECKAsi 3HAYMMOCTDb TEMBI, B3aUMOCBS3b IIPEAMETA HUCCIICIOBAHUS C
POOJIEMHBIME BOIIPOCAMU HAYKHU M MTPAKTHKH;

— aHaJIM3 CTEIIeHU Hay4YHOH pa3paboTaHHOCTH N30paHHON TEMBbI UCCIIE0BAHUS;

— JIOTMYECKas IOCIEA0BATEIIbHOCTh M3JI0KEHUs Marepuasa, 4eTKas LeeBas OpUeHTauus
paloThI, ee 3aBepIIEHHOCTb;

— aKTYyaJlbHOCTb, JOKa3aTeJIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B padote
SMIIMPUYECKOr0 MaTepualla, apryMeHTUPOBAaHHOCTh U 000OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
HccleyeMol pobieMe, COOTBETCTBYIOUINX [TOCTABJIEHHBIM 3a/1a4aM UCCIIEI0BaHUs;

— CaMOCTOSITEJIbHOE M TBOPYECKOE BBINOJIHEHHE PadOThl, HAIUYME y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MTPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa,

— BIIQJICHUE aBTOPOM MaTEPUAJIOM IIPH 3aIUTE JOKJIAA C UCIOJIB30BAHNUEM IIPE3CHTALINH.

Onucanue mKasbl OLICHUBAHUSA:

OrneHka «OTJIIMYHOY CTaBUTCSI, €CIIU:

— CcoJep)KaHue JOKJIaJa C IPE3CHTALMENd COOTBETCTBYET TEME HCCIIENOBaHUS, €€ LEIsIM U
IIOCTaBJIEHHBIM 33J1a4aM;

—TeMa aKTyaJIbHasl U IPAaKTUYECKU 3HAYMMa, BBIPAXKEHA B3aUMOCBS3b IPEAMETA UCCIIEI0BAHUS
¢ MpoOJIEMHBIMU BOIPOCAMH HAYKU U TPAKTUKHU;

— TIPOBEJIEH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIE0BAHUS;

— NPUCYTCTBYET JIOTUYECKAs IOCIIEI0BATEIbHOCTh U3JIOKEHUs MaTepuaia, 4eTKas LieJeBas
OpHueHTaIMs paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, [0Ka3aTe€IbHOCTb M JIOCTOBEPHOCTh IMPEJACTABICHHOIO B pabote
AMIMPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEJIOKEHUN 110
uccieayeMoi npodiemMe, COOTBETCTBYIOIIUX ITOCTABICHHBIM 33/1auaM HCCIIeI0OBAHNUS;

— MPOJIEMOHCTPUPOBAHO CAMOCTOSITEIbBHOE U TBOPYECKOE BBIMOJIHEHHE PAOOTHI, HATMUHUE Y
aBTOPa COOCTBEHHBIX CYXJIEHHH 0 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JJAKOHUYHOE U I'PAMOTHOE U3JI0KEHHUE MaTepraa;

— CTYZIEHT NPOJIEMOHCTPUPOBA BBICOKMH YPOBEHb BJIAJE€HUS MAaTEPHAIOM, OTBETUJ Ha BCE
BOITPOCBL.

OrneHka «XopoIl0» CTaBUTCS, €CIH:

— coJiepKaHue JOKIIAa C IPE3EHTANEe COOTBETCTBYET TEME HCCIIEIOBAHNS;

— ca0o BbIpakeHa B3aMMOCBS3b IPEMETa UCCIIEIOBAHNUS C TPOOIEMHBIMH BOIIPOCAMHU HAYKH
U TIPAKTHKHY;

— MPOBEJCH aHAIN3 Y4eOHOI uTepaTyphl 03 CChUIKM Ha HAyYHYIO JIUTEPATYpY;

— HapylIeHa JIOTHYECKas MOCIEeN0BATEIbHOCTD N3JI0KEHUS MaTEpUaIIa;

—  HEJOCTaTOYHas  HMIMpHuYEcKas 0a3a  HCCIeNOBaHMA: HE  MPOAHAIM3MPOBAHA
MIPaBONIPUMEHHUTENbHAS PAKTHKA, CTATUCTUYECKHE JaHHbIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTALMSI CIEIIaHHBIX BBIBOJIOB;

— CTYJEHT IPOAECMOHCTPUPOBAII HE CTOJIb BBICOKHI YPOBEHb BJIAJICHUSI MATCPUATIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yAOBIETBOPUTENBHO» CTABUTCS, €CIIN:

— CoJeprKaHuE I0KJIa/la C IPEe3eHTaluel HE paCKpbIBAET TEMY UCCIIEIOBAHMS;
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— HE BbIpa)XE€HA B3aMMOCBSI3b MPEIMETA UCCIIEOBAHUS C POOIEMHBIMU BOIPOCAMHU HAYKH H
IIPAKTUKH;

— HE IPOBEJICH aHAJIM3 CTEIICHH Pa3pabOTaHHOCTH TEMBI UCCIICOBAHMS,;

— MaTepua U3JI0kKEeH HeOoCIeJ0BAaTEIbHO U HEJIOTHYHO;

— OTCYTCTBYET JOCTAaTOYHAs HYMIIMpUIEcKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE IPOJIEMOHCTPUPOBAHA CAMOCTOSTENILHOCTh CY)KICHUH;

— CTYAEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHD BIIaJICHUSI MaTEPUAIIOM.

OrneHka «HEey10BIETBOPUTEIILHO)» CTAaBUTCSL:

— paboTa He mpecTaBiIeHa JM00 HE COOTBETCTBYET BCEM 3asIBICHHBIM KPUTEPHUSIM, BBIITOJIHEHA
C HapylIeHueM TpeOOBaHUM, CTYICHT HE BJIaJIEET MaTEPHUAIIOM.

ITpuMepHBIE TECTOBBIE 3aAaHUS

Tect — 3TO cucTeMa KOHTPOJBHO-M3MEPUTENBHBIX MaTepHaioB crerupuueckoi (Gpopmsl,
OIIPEAEIICHHOTO COACPkKAaHMs, YIOPSAIOUYEHHBIX B PAMKaX ONPEAEICHHON CTpaTernu IpeNbsBICHUS,
MO3BOJISIONIAsT KAYECTBEHHO OIICHUTH CTPYKTYPY U 3(pPEKTHUBHO H3MEPUTH YPOBEHb 3HAHUW, YMEHHHA
Y HaBBIKOB 110 y4yeOHOM aucuuIuinHe. TecTupoBaHue sBIseTCs OJHON U3 (POPM TEKYIIEro KOHTPOJIS U
MO3BOJISIET TPOBEPUTH CPOPMUPOBAHHBIN YPOBEHb 3HAHUH 110 TUCIUILIIHE.

TecThl MOTYT BKJIHOYATh B cE0SI:

— BOINPOCHI C €IUHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBA3AHHBIC JOIOJHEHUEM KOHTEKCTA U T. 1.

Tecrt: Ilpeanocbulky ¥ UCTOKM KOMaHAHOTO MOAX0a

1. Moryr nu HedopMalbHBIE OTHOUICHHS MEXKIY COTPYIHHKAMH OPTaHU3ALUU SIBIIATHCS
MIPETSITCTBUEM JUISl CO3JaHUs KOMaH1?

IPENSITCTBYIOT TOJIBKO B OPTaHU3ALUAX C IEMOKPATUYECKUM CTHIIEM YIIPaBJICHUS

HET, HE IPETSTCTBYIOT

MPEMSITCTBYIOT B OPraHU3aIMAX, OPUEHTHPOBAHHBIX HA MHHOBAIIMOHHOE Pa3BUTHE

Jla, BCErJia MpensTCTBYIOT (POPMUPOBAHHUIO KOMaH

2. K uymcny BHYTpPEHHUX NPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAaHIIHOTO
MIOJIX0/1a, HEJIb3sl OTHECTH:

HAIEJICHHOCTh Ha NOBbIIIEHHE () ()EKTUBHOCTH AEATEILHOCTH OpraHU3alNH

YCHJIEHHE TBOPYECKOTO MOTEHIIMAJIA IIEPCOHANIA

TpeOoBaHUE CHUKEHUE YPOBHS CTpecca

BCEBO3pACTAONINE 00beMbl HHPOPMALIMOHHOTO MTOTOKA

pa3BUTHE U MOJAEPHKKA JIUJEPCKOTO MOBEACHUS

3. BeiOepuTe BepHBIi epeueHb U3MEHEHUH, XapaKTEPHBIX JIUIsI COBPEMEHHOTO YIIPaBJICHUS:

BBIXOJ] YIIPaBJICHUS 3a TNpejesbl opranuzauuu (pupmel); yder (pakTopoB pa3BUTHS CETEBOI
HSKOHOMHKH, WH(POPMAIMOHHO-KOMMYHHUKALIMOHHON cpensl, yckopenus HTII, mpuBepskeHHOCTBH
KOHIICTIIIMK 3aWHTEPECOBAHHBIX CTOpOH; pa3BuTHe Msarkux (SOft-skills) oTHomeHuit Mexmy
HayaJIbHUKAMU U ITOTYMHEHHBIMU

BBIXOJI YIPABJICHHS 3a Tpeneisl opranusanuu (pupmbl); ydeT mOTpeOHOCTEH TPYHAOBOTO
KOJUIEKTHBA; UCIIOJIb30BAHUE JJEMOKPATUUECKOTO CTUJISI YIIPABICHUS

OpHEHTAIs Ha CTPAaTEerMuecKoe yrpaBjieHHe; yueT (JaKTOpOB pa3BUTHSI CETEBON SKOHOMHUKH,
MH(POPMAIMOHHO-KOMMYHUKALIMOHHOM CPeJIbl

yueT (paKkTOpOB pPa3BUTHSI CETEBOM IKOHOMUKH, HH(OPMAITMOHHO-KOMMYHUKAIIHOHHOM CpeJibl,
pa3BUTHE OTHOLLICHHUI B PaMKax TPHaJIbl «BIACTh — OU3HEC — OOIECTBOY

4. K yucity KJIF0UeBbIX BHEIIHUX MPUYKH, 00YCIOBIMBAIOLINX BOCTPEOOBAaHHOCTh KOMaH/IHOTO
MI0/IX0/1a, HEJIb3sl OTHECTHU:

Hay4YHO-TEXHUYECKHUI ITporpecc

ceTeBble cOO0IIeCTBA

TpeOOBaHUE MOBBILIEHUS OIJIAThI TPYAA
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IIPOU3BOJCTBEHHBIE IKOCUCTEMBI

5. Kakue npuHIUIBI CO3/1aHUS U XapaKTEPUCTUKH MPUCYIIU GOpMaTbHBIM paboyuM rpymnmnam?

B TPYIIIIE CYHUIECTBYET KOJIJIEKTUBHASL OTBETCTBEHHOCTD 32 BBIIIOJIHEHNE MIOJIYYEHHOIO 3aJaHUs

pacnpezeneHue padoT OCYIIECTBISIETCS CaMOi TPYIIOi

opranu3zaiys paboTsl OCYIIECTBISIETCS PYKOBOJUTEIEM IPYIIIIBI

CO3/AI0TCSI 110 PEUICHUIO PYKOBOJICTBA OPTaHU3AINH

KQKIbIH yYACTHUK TPYIIIbI OTBEYAET TOJBKO 32 IOPYUYEHHOE EMY JIENI0

6. PykoBoacTBO (hopMalIbHOM IPYIIION OCYIIIECTBIISAET:

JHIEP TPYIIIBI

n30paHHbBIN TPYIIION OAUH U3 €€ YYaCTHUKOB

4eJI0BEK, HA3HAUEHHBII pyKOBOJCTBOM OpraHU3aluu

B (hOpMasbHOM IpyrIe HeT PYKOBOAUTENS

7. Joctmxenue 1end, cHOPMUPOBAHHON HMCXOAS W3 HHTEPECOB YYACTHUKOB TPYIIIHI,
o0ecreunBaer:

dopmanbHast 1 HeopMaIbHas TPyIIa

HedopMasbHas rpymnmna

nuzaep GpopmMaabHOM rpymIbI

dbopmanbHas rpymnmna

8. Kakue nmpuHIHUITEI CO3/IaHUS M XapaKTEPUCTHKH MTPUCYIH He(hOPMAIBHBIM TpyIam?

00BeIMHEHNE HA OCHOBE Y4€Ta Pa3IMYHOrO OMbITa PA0OTHI

00BbeIMHEHNE HA OCHOBE BBICOKUX MPO(ECCHOHAIBHBIX HaBbIKOB

00BeIMHEHNE HA OCHOBE PACHOPSKEHHsI pyKOBOJICTBA OpraHU3alluu

00BbeIMHEHNE HA OCHOBE 00ILIEr0 HHTEpEca U MOTPEOHOCTEN IPYIIIbI

MEXJIMYHOCTHAS! CUMIIATUS

9. PykoB0oJICTBO B HEPOPMATIHLHOM TPYIIE OCYIIECTBIISECT:

4eJI0BEK, Ha3HAUEHHbIN PYKOBOJICTBOM OpTraHU3aIlIH

M30paHHBIN TPYNIONW OJWH U3 €€ YYaCTHUKOB

JUEP TPYIIIBI

B He()OpMaIbHOMU IPYIIIE HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3auMHbIE O0s3aTe€IbCTBA Ka)XJOrO 4JeHAa ITaHHOW TpPYyNNbl B
OTHOIICHUH APYTUX) CyllecTBOBaBIIast Ha Pycu, Opliia XapakTepHa:

JUTSL OOIIMHBI

U1 O0OBEeJUHEHNH O€THIKOB

JUTS IOMEIIUYBUX XO3SICTB

JUTst OyplialikuxX apresnei

11. Dkcnepument 3. Meio mokasan, 4TO Ha MOBBIIIEHHE MPOU3BOAUTEIBHOCTU TPyAa B
KOMaH/I€ MOJIOKUTEIILHO MOBIMSIIN ClIeAyIolue GaKkTophl:

OTCYTCTBHE B IpyIIIE JIuaepa

oO011asi OTBETCTBEHHOCTh

WHAUBUAYAIbHBIN MOAXO0/ KaXKOTO U3 YICHOB TPYIIIHI

HeOOoJIbIIIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAsI TUCITUTUIMHA, B3aHMOTIOMOIIIb U JpYyk0a

He(dopMaIbHbIE OTHOIICHUS MEX1y paOOTHUKAMHU

BKIIFOUEHHOCTh YUaCTHUKOB OpUTAJIbI B MIPOLIECC IPUHSITUS PEIICHUN

B3alIMHOE MPU3HAHNUE U YBAKEHUE

12. Baxknast posib He(hopManbHBIX OTHOILIEHHUH s (YOPMHUPOBAHUS YyBCTBA B3aUMOIIOMOIIHU U
KOJUJIEKTUBHOM OTBETCTBEHHOCTHU Obljla BBISIBIICHA:

@. TeiimopoM B X0/i€ €ero IKCIEPUMEHTOB 10 TOBBIIIEHUIO TPOU3BOAUTEIILHOCTH TPYa

H. leMuoBbIM NpH CTPOUTENIHCTBE 3aBOJOB Ha Ypase

B XO/JI€ 3KcriepuMeHTa J. Melio

HET BEpPHOTO OTBETA

13. Kakue noaxossl, 611M3Kue K KOMaHAHOHM padore, ucnois3oBan C. I1. Kopones npu padote
HaJl KOCMUYECKUM MPOEKTOM?
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KOJUIEKTUBHOU BBIPAOOTKH B3TJISI0B

CHUCTEMAaTUYECKOE IPOBEICHHUE COBEIAHNN YYACTHUKOB KOMaH/T KaK CPEJICTBA
CO3JaHHUEC MCKBCIOMCTBCHHBIX KOJJICKTUBOB €IMHOMBIIIIJIICHHUKOB
MaTepuaibHOE MOOHIPEHNE KOMaHIHOM pabOThI

YTBEPKICHHUE TPUKA30M COCTABOB TBOPUYECKUX KOMAH/I

14. KomiekTuBHOE yIipaBieHHe ObIJI0O OCHOBOM JKU3HENEATEIbHOCTH:

apreneun

KOOIIEPaTUBOB

001IHUH

BCE OTBEThI BEPHBI

Tect: I'pynmbsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOT U KOMaH]I.

1. Ha npeanpusitiu o c6opke aBTOOycoB ObliIa CO3/1aHa KOMaH 12, B KOTOPYIO BOILIH paboune
U1l yCOBEPIIEHCTBOBAHUS TEXHOJIOIUU cOOpKU. Takyro KoMaHIy MOXHO Ha3BaTh:

HOBATOPCKOM UM U300peTaTeabCKOM

yIpaBJIEeHYECKON

paboueii

TEXHOJIOTUYECKOM

2. PykoBomuTenb OIHOTO M3 IEXOB KPYITHOTO TMPEINPUATHS, SBISIACH CTOPOHHHUKOM
KOMAaHJTHOT'O TI0JIX0/1a, PEILIMII CO3/1aTh HECKOJIbKO KoMaH. Kakyro U3 HUX OH MOKET CO34aTh JINYHO?

13 3 HOBATOPOB, PabOTAIOIINX B I[EXE

U3 CIELUAINCTOB, 00ECIIEYMBAIOIIMX PYKOBOJCTBO 1ieXa

U3 TPYIIBI COOPUIMKOB, KOTOPOIl OyaeT noBepeHa cOopka HeCTaHAAPTHOM MPOIYKIIUN

BCE OTBETHI BEPHBI

3. 3amecTUTENns PYKOBOIUTEISI MyHUITUIIAIBHOTO 00pa30BaHus ObLI HA3HAUEH PYKOBOAUTEIEM
BAXHOTO  COLIMAJIBHO-DKOHOMHMYECKOro Impoekra. K ywyacTMi0O B MNpOEKTE MpuBIcdYeHO 16
MYHHUIMIAIBHBIX  CIOYXKAIUX, PYKOBOAMTENEH MpEANpUSATHH, MpeiCcTaBUTENed Hayku U
OOIIECTBEHHOCTU. PyKOBOIUTENh MpOEKTa PELIMl MCIOJIb30BaTh KOMaHIHBIA moaxoj. Kakoil u3
HUKETPUBEIEHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH 1 CaMblii ONTUMAaJIbHBIN?

co3/1aTh 3 KOMaH/bl: KOMaHJa MpoekTa (5 4en.); mpeAcTaBUTeNd (PUHAHCOBBIX M MPOEKTHBIX
opranusaiuii (5 4en.); KoMaHa KOHTPOJIUPYIOIIUX U OOIIECTBEHHBIX CTPYKTYD (6 uert.)

co3z1aTh 4 KOMaH/bl 10 4 yenoBeka 0e3 yueTa creupHuKy Ux npodeccuu

Bce 16 uenoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHay BKIOUMTh 10 mpenactaBuTeneld MyHMIMIAIBHOTO o0pa3oBaHuMs M Ou3Heca,
OCTaJIbHBIX MPUTJIAIATh [0 MEpe HEOOXOAUMOCTH

4. HanGonee 3¢ (eKTUBHON ABISIETCS YUCIEHHOCTh KOMAH/IbI:

oT 3 710 5 4eoBeK

oT 5 10 7 yenoBek

ot 7 no 10 yenosek

YHUCJIEHHOCTh HE UMEET 3HAUCHUS

5. Ha npennpusitun peaan3oBbIBaiicsi O0JIbIION MHBECTUIIMOHHBIN poekT. Ero pykoBocTBO
CO3/1aJI0 MHBECTULIMOHHYIO KOMaHy U3 7 uenoBeK. Ho mOCKOIbKy B NMPOEKTE MPUHUMAIO y4acTHE
0oJblllee KOJMYECTBO JIMI, 3aHMMAIOIIMXCS €r0 peanu3alueil, ObUI0 perieHo KaKJbple TpU Mecsiia
MEHSTh TPEX YEJIOBEK M3 KOMaH bl Ha HOBBIX MpejacTaBuTesnei. BepHo mu Obl10 IpUHATO perieHue?

J1a, BEpHO

HET, HE BEPHO

peleHne BepHoe, NPU YCIOBHUH, YTO 3aMeHa Oy/eT MPOBOJUTHCS uepe3 6 MecsIeB

HET MPaBUIILHOTO OTBETA

Tect: @opMupOBaHUE KOMaH[

1. KakoBbl neHCTBHMsSI KOMaHJbl IO OTHOIIEHUIO K €€ YYaCTHUKY, OTKa3bIBAIOLIEMYCS OT
COOJIIOICHUSI TPUHATHIX TPEOOBAHUN K KOMIIETCHIIMSIM U HaBbIKaM?

Y4aCTHUKY KOMaH/Ibl HA3HAYaEeTCsl CPOK Ha MCIPABIECHUE CBOETO IIOBEICHUS
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YYaCTHUKY KOMaH]IbI OOBSIBIISIETCS. BRITOBOP PYKOBOJAUTENS OPTaHU3AINN

KOMaH/1a He IPUHUMAET 3TO BO BHUMAaHHUE

KOMaH/1a OTKa3bIBAETCs OT €ro yCIIyr

2. Moxer M KOMaHja MOTpeOoBaThb OT CBOMX YYaCTHHUKOB B 00S3aTE€ILHOM IOPSIJIKE
proOpecTH HOBBIE MPOGECCHOHATHHBIC 3HAHUS U HABBIKH?

MOXET

MO>KET OTPeOOBaTh TOIBKO PYKOBOIUTENb OPTaHU3AIII

MOKET TOJBKO C Pa3pelICHUs] pYKOBOAUTEIS KOMaH bl

HET, HE MOXET

3. HaBwiku, HeoOX0auMBbIe 1)1 paOOTHl B KOMaH/IE:

YCTaHaBIUBAIOTCS PYKOBOJUTEIEM KOMaH/IbI

bopMUPYIOTCS CTIOHTAHHO

(GOpMUPYIOTCS HA OCHOBE MPHKa3a PyKOBOJIUTEIST OpraHU3aI[uN

BBIPa0aTHIBAIOTCS COBMECTHO PYKOBOAMUTEIEM M YYaCTHUKAMU KOMaH/IbI

4. Kakue kauecTBa HE BXOJISAT B MOJICJIb KOMIIETEHIIUN Yy4aCTHUKOB KOMaH/Ib1?

JUJEPCKUE HABBIKU

CTpaTernyecKoe MBIIICHHUE

TUOKOCTh U TOTOBHOCTH K M3MEHEHUSIM

HAaBBIKH YIIPaBJICHUS IEPCOHATIOM

5. MoxeT a1 nepeyeHb HaBBIKOB M KOMIIETEHIMH [Isl KOMaHAHOW paboThl B JajbHEiIeM
YTOUYHSTBHCS?

MepeUYEHb YTOUHSETCS TOJIBKO PYKOBOJICTBOM OpraHHU3aluu

MepPEUYCHb MOXKET YTOUHATHCA YYACTHUKAMU KOMAaH/Ibl

nepeyeHb HeOOXOAMMBIX HaBBIKOB U KOMIIETCHIIUH MEHATHCS HE MOXKET

MepevYeHb MEHSETCS CTPOTO 1O YCTAHOBJICHHBIM MIEPHOIaM

6. Beinenute BepHbIil HA0Op posieil (cTuiel noBeeHus ), MpeIokKeHHbIX M. Anuzecom.

TPY>KEHUK, aIMUHUCTPATOP, UHHOBATOP, UHTETPATOP

KOMaH/IHbI! UTPOK, PYKOBOJUTEIh, THHOBATOP, HUHTErPATOP

KOMaH/IHBIN UTPOK, (PUHAHCUCT, TPYKEHUK, KOHTPOJIEP

TPYKE€HUK, OPraHU3aTop, PalMOHAIN3ATOP, HHTETPATOP

7. Kakoii K1r0ueBO# MPUHIIAI KOMaHIHOW pabOThI HA OCHOBE POJIEBOTO TI0/IX0/1a JI0JHKEH OBITh
coboeH?

B3aUMO/IOTIOJTHEHHU S

KOHCEHCcyca

BBICOKOI'0 Tpo(hecCuOoHaTN3Ma

KOJUIEKTUBHOW OTBETCTBEHHOCTH

8. B KkoMaHJe OTCYTCTBOBAJ YYAaCTHUK, KOTOPBIA OBl SBISJICS HOCHTEIEM POJIH
aaMuHucTpaTopa. Kak 10JKeH MOCTYyNUTh pYKOBOJIUTENb KOMaHIb1?

WTHOPUPOBATH OTCYTCTBUE JTAHHOM POJIM B KOMaH/IE

B3STh Ha ce0sl TaHHYIO POJIb

Ha COOpaHWM YYaCTHUKOB KOMAHJIBI OMNpPEAEIUTh JOOPOBOJIBIIA, KOTOPBIM B3sICS OBl 3a
WCIIOJIHEHUE TaHHOU POJIU

0 OYepeIn MOpyYaTh €€ UCIIOJIHEHHE BCEM YJYaCTHUKAM KOMaH/IbI

9. TlocraBneHHas mepeA KOMaHAON 3amada moTpeOOBaia MOATOTOBKM aHATHTHYECKUX
MarepuaioB. [[ns sToro Obima chopmMupoBaHa Tpymma, B KOTOPYH BOIUIM aJIMUHHCTPATOP H
uHHOBaTOp. BepHo nu 6bu1a chopMupoBana rpynmna?

J1a, BEPHO

BEPHO, €CIIM PYKOBOJAUTEJIEM IPYIIbI OyIeT HHHOBATOP

BEPHO, €CIIM PYKOBOJAUTEJIEM IPYIIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. Pacnipenenute XxapaKTepUCTUKU OPTaHU3AIIMOHHBIX CTPYKTYP:

MpaBHJIa ¥ TOPSAKU (POPMUPYIOTCS BHYTPHU KOJIJICKTHUBA PaGouas rpymma
cucTeMa MpaBUJl B3aUMOJICUCTBUS IPUHOCUTCS U3BHE Komanna
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JOJKHOCTHBIE 00513aHHOCTH 3apaHee pacipeiesieHbl
B3aMMO/ICHICTBHS OCHOBAaHbI Ha KOOIIEPALlUH

11. ChopmupoBaB HOPMBI U IPaBUJIA B3aUMOJCHCTBUS U JIEJIOBOIO MOBEIEHUS, YIaCTHUKU
KOMaH/Ibl IO TYMHSOTCS:

PYKOBOJUTENIO KOMaH/bl, JIEHCTBYIOIIEMY B COOTBETCTBUM C MPUHATBIMM HOPMaMU H
IIpaBUJIaMu

pELICHUSM, IPUHATHIM KOMaHI0H

HOpMaM U TpaBUIaM, IPUHITHIM B KOMaH €

BCE OTBETHI BEPHBI

12. Hopmbel ¥ mpaBuia B3aUMOJCHCTBUS U JIEIOBOTO TOBEACHUS YYACTHUKOB KOMAaHJIbI
SBJISIIOTCSL:

dbopManbHBIMU TOPSAKAMH, ACUCTBYIOUIMMH HAa4YMHAS C MOAMUCAHUS BCEMH yYaCTHUKAMHU
KOMaH/Ibl IPOTOKOJIA COTJIaCHs Ha UX UCIIOJHEHHE

B Oousbmieil cTerneHd He()OpPMaNbHBIMH NpPaBUIAMHU, PETYIUPYIOIMIMMU OTHOLICHHUS MEXIY
YYaCTHUKAaMHU KOMaH/Ibl Ha JOOPOBOJIbHOM OCHOBE

(dopManbHBIMU OPSAAKAMU, YTBEPKICHHBIMU PYKOBOACTBOM OpPIraHU3aIMH

BCE OTBETHI BEPHBI

13. HopMmsbI 1 mipaBuiia B3aMMOACHCTBUS U JEITOBOTO MIOBEACHUS B KOMaH/E 3TO:

YCTAHOBJICHHbIE PYKOBOJUTEIIEM I'PYIIIIbI IIPAaBUIIA I€JI0BOTO OBEJCHUS U COTPYTHHUUYECTBA €€
Y4aCTHUKOB

IpaBUia TOBEACHHUS, KOTOpble (HOPMYIUPYIOTCS M HPUHUMAIOTCS CAMHUMH YYaCTHUKAMU
KOMAaH/Ibl C LIEJIbI0 PETYJINPOBATH OTHOLIEHUS MEXKAY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPIraHU3alluM ITpaBUJiIa JIEJI0OBOIO OBEJCHUS PaOOTHUKA

BCE€ OTBETHI PAaBUJIbHBIE

14. Hopmel u mnpaBuia, cOpMyIUpOBAaHHBIE U NPUHATHIE YYaCTHUKAMU KOMAaH/IBI,
PEryJIUPYIOT OTHOLLIEHUS:

TOJIbKO MEXy PSIIOBBIMU YYaCTHUKAMHU KOMaH/Ibl

TOJIBKO MEX/1y pYKOBOJUTENIEM U YYACTHUKAMU KOMAaH/Ibl

MEX/y BCEMH YYaCTHUKaMU KOMaH/Ibl, a TAKXK€ U €€ 3aMHTePECOBaHHBIMU CTOPOHAMHU

TOJIBKO MEX/1y YJaCTHUKaMH KOMaH/Ibl 1 BHEITHUMH CTOPOHAMHU

15. Ha xakom »Tame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TpaBWIa, PETYIHPYIOLIUE
OTHOIIIEHHUS €€ YYaCTHUKOB K padoTe U Ipyr K Apyry?

Ha dTanax «OJMKHEro 00s» U «KOHCEHCYCa

Ha JTale «KOHCEHCYCa»

Ha dTanax «IpUTHPKU» U «OIMKHETO 005

Ha BCEX dTanax

16. Dran popmMupoBaHUs KOMaH/IBI ITO:

Nepuoj, KU3HEACSITEIbHOCTH KOMAaHIbl C OTJIMYAIOUIMMCSI TMOBEJACHHUEM YYaCTHHKOB IIO
OTHOIIEHMIO K JIENTy M K CBOUM KOJIJIETaM, PeryJIupyeMbIM JHCTBYIOIIMMHU B 3TO BpeMs HOPMaMu U
MpaBUJIaMu

NEepUOJT JKU3HEACATEIbHOCTH KOMAaHIbl, CBA3aHHBIM C YpOBHEM mpodeccHuoHaIu3Ma ee
Y4aCTHUKOB

NEPUOJ JKUZHEEATEILHOCTH KOMaH/Ibl, KOTOPBIN YCTaHABIMBAET €€ PYKOBOAUTEID

Nepuoj, KU3HEACSITENbHOCTH KOMAaHIbl, KOTOPBIA CBsI3aH C HayajloM, pa3BUTHEM U
3aBepIlIeHEeM KOMaHIHOW paboThI

17. B xomaHIly Ha 3Tame «KOHCEHCYyCa» BOIIEN HOBBIM uenoBek. B kakom pexume Oyzaer
poaoIKaTh paboTaTh KOMaHaa?

KOMaHJia Iepet/IeT Ha 3Tal «3peaoCTH»

KOMaHJ1a BEpHETCS K 3TaIy «OIMKHETo 00s»

KoMaHJa OyJeT MpoAoIKaTh padoTaTh B peXKUME «KOHCEHCYCa»

KOMaHJa BEPHETCS K ATAIy «IIPUTUPKU

18. Pacnionoxxure B MpaBUJIbHOW MOCIEI0BATEIBHOCTHU 3TAIbl (HOPMUPOBAHUS KOMAH/I;
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«BPETOCTHY»
CIIPUTHPKAY
«OIMKHUI 00
«KOHCEHCYC»

Tect: PykoBOACTBO U JINAEPCTBO B KOMaHE

1. CoBOKyDHOCTb YyBCTB, HAacCTpPOCHMH, OOBIYaEB U TpaauLUM, BIMSIOIIMX HAa MAaHEpPY
B3aUMOJICHCTBUS, 3MOLMOHAIBHOE COCTOSHUE WU YAOBJIETBOPEHHOCTh YYAaCTHHKOB, Ha3bIBACTCS

KOMaH/bl. BBeuTe Ha MecTe MpoIycka TEKCT

2. B npouecce hpopMupoBaHusi KOMaHAHOTO MOJIX0/a yYaCTBYIOT:

PYKOBOAMTEIb OPraHU3aLMK U PYKOBOJNUTEIb KOMaH/ bl

PYKOBOJUTEb KOMaH/Ibl U BCE €€ YUACTHUKH

PYKOBOJUTEb KOMaH/1bl U Han0OJIee ONBITHHIE €€ YYaCTHUKU

BCE OTBETHI BEPHBI

3. PykoBouTEIh KOMAaH/IBI MOXKET UCTIOIB30BAThH «OPYKUE KPUTHKI:

IPY OTKJIOHEHUH B OBEJCHUH WJICHOB KOMAH/Ibl OT IPUHATHIX HOPM U IIPaBUII

OpU HApYLIEHWH YYAaCTHUKOM KOMaH/bl CTaHJApPTOB BBIIOJHEHHSI IPOU3BOJICTBEHHBIX
ornepanun

IpU HEJOOPOCOBECTHOM OTHOIIEHUU K €Ny Y4aCTHUKOM KOMaH 1bl

BCE OTBETHI BEPHBI

4. @yHKIMSA KOHTPOJIS B KOMaH 1€ OCYIIECTBISAETCS:

PYKOBOJUTEIEM U BCEMH YYAaCTHUKAMU KOMAaH/Ibl

IIpY KOMaHJHOU paboTe PyHKILMS KOHTPOJISI OTCYTCTBYET

PYKOBOJUTENIEM KOMaH bl U OpraHU3aLIH

CHelMaJIbHO HA3HAYEHHBIM YYaCTHUKOM KOMaH bl

5. Komanauslit knmuMat popmupyercs:

AaBTOMATHUYECKH, 0] BIUSIHUEM KIIMMaTa, CO3JJaHHOIO B LIEJIOM B OpraHU3alNH

TOJIbKO PSZIOBBIMU YYaCTHUKAMHU KOMaH IblI

PYKOBOJIUTENIEM KOMaH/Ibl

B Ipouecce (popMHUPOBaHUS KOMaHJIOW HOPM M TpaBHWJ, PETYIMPYIOUIMX IOBEIEHUE BCEX
Y4aCTHUKOB

6. IIpu3HaHKe BbICKa3bIBAETCS PYKOBOIUTENEM KOMaH/IbI:

MIOCJI€ BBIIOJIHEHUS CIOXKHBIX 3a/1aHUN

TOJIBKO JIUJIEpaM KOMaH/Ibl

TOJIBKO IO UTOTaM KBapTaJla WM roja

COpa3MEpHO BBINIOJHEHHBIM 3aJa4aM

TOJIBKO MHAUBUAYAJIbHO

KaK Bcell KoMaH/ie, TaK U UHIUBUAYaIbHO

7. Tlpouecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOJIWTENb NEPENACT YacTh CBOUX IOJHOMOYHHN
MIOYMHEHHBIM:!

OIepaTUBHOE PYKOBOJCTBO JIFOAbMHU

IUTaHUPOBaHKUE PabOThI COTPYAHUKA

pa3rpaHuYeHre OTBETCTBEHHOCTH

JIEJIETUPOBAHUE TIOJTHOMOYN I

8. Hambonee a3 dhekTruBHOE yIIpaBIeHHE KOMaHI0N JOCTUTACTCS:

IPY COOTBETCTBHUH dTarna (OpMUPOBAHUS KOMAH bl U CTUIIS YIIPaBJICHUS

IIPY MaKCUMAaJIbHOM HCII0JIb30BAHUU JTHOEPaIbHOTO CTUJIS

py KOMOMHAIIMK AEMOKPATHYECKOT0 U JIMOepabHOTO CTHIIEH

py KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Crunp pYKOBOJACTBA, MpH KOTOPOM NPUICPKUBAIOTCA MPUHIUIIOB MPUBICUCHHUS K
YIPaBJIEHUIO IOJJYNHEHHBIX, MTOOLPEHUS TBOPUYECKOI'O CAMOBBIPAKEHUS:

aBTOPUTAPHBIN

arOepaTbHbIN
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JIEMOKpaTUYECKU I

HEUTpATIbHBIN

10. Ctunp pyKoBOACTBA — 3TO:

croco0, odbecneunBarOIIMi HHANBUIYAIbHBIA OJX0A PYKOBOJUTENS K IOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTEINS, 3aCTaBISIOLIEr0 IOJYMHEHHOIO JenaTh To,
He00X0IUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

(dopma r1aHupoBaHus pabOThI TOAYMHEHHOTO

11. Ins nubepanbHOTO CTHUIIS YIpaBiIeHUs HanOoJee XapaKTEePHBI:

BBICOKO€ IPOPECCHOHATIBHOE MACTEPCTBO YYACTHUKOB KOMAH/Ibl

HU3Kasi MHULIMATUBA yYaCTHUKOB KOMaH bl

JEJIETUPOBAaHUE MIOJTHOMOYNI

IPUHLINI «KaXKIbIi KOHTPOJIUPYET U KOHTPOIUPYETCS»

IIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOIUTESA

12. Peanu3zanusi B KOMaH/1e IPUHIUITA «BJIACTh BCEX HAJ BCEMHU» — ITO:

ydacTue KaXJ10To 4jeHa KOMaH/Ibl B YIIPABJIECHUU €€ JeJIaMU

qTOo

0OEeCIIPEKOCIIOBHOE BBIMOJIHEHUE PACTIOPSKEHU N PYKOBOIUTENICH BCEX YPOBHEM B OpraHu3aIiuu

CHUCTEMaA Harpaa A HOOMIPEHUA NHUIIUATHBBI BCEX YHAaCTHUKOB KOMAaH/IbI
BJIaCTb TOT'O Y4aCTHUKA KOMaH/bI, KOTOpI)IfI 3aMCIIACT PYKOBOAUTCIIA

13. Kakoii u3 mpeCcTaBICHHbBIX CTUJIEH PYKOBOJICTBA HEOOXOJUMO MPUMEHSTH MPHU ACPUIUTE

BPEMEHU UJIM HEIOCTATOYHON KOMIETEHLUU IO JYMHEHHBIX ?
HEUTpAJIbHBIN
aBTOPUTAPHBIN
JIEMOKpaTUYeCKUI
TuOepabHBIN
14. ATpuOyTOM aBTOPUTAPHOTO CTHIIS JTUIEPCTBA SIBIISACTCS:
MHHUIMATHBHOCTH BCEX YIaCTHHKOB KOMAH/IbI
HAJIMYUE HECKOJIBKHUX CHIIbHBIX JIUJIEPOB B KOMaH/IE
npeobiiaganre HeopMaTbHBIX KOMMYHUKALIUH
CJIeZIOBaHUE MOJyYEHHBIM CBEPXY JUPEKTUBAM
15. Ha npakTuke 1noj TepMUHOM «IHJIEPCTBOY YaIlle BCETO MOAPa3yMEBACTCS:
HepopMaIbHOE JINAEPCTBO
dbopmalibHOE JTUAEPCTBO
PYKOBOJCTBO
aBTOPUTET
16. JInnepcTBO MOXKHO OIPENENIUTh Kak:
CIIOCOOHOCTH BJIMSITh HA JINYHOCTD U TPYIIIbI JIFOJEH 715 TOCTHXKEHUS OOILINX Lenen
CTpEMJIEHHE NHIUBUA K JIOCTHIKEHUIO CBOEH LI€TIN
BBICOKOE JIOJDKHOCTHOE TI0JIO’KEHUE PYKOBOIUTEIS
YMEHUE JIeIerHpOBaTh MAaKCUMAJIbHOE KOJMYECTBO 337a4 MOAYNHEHHBIM
17. Kak 3By4HT JO3YHT 1€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUs?
KoJIJIera BO3bMeT Bce Ha ce0s!
OyneM pemiath Bce BMecTe!
PYKOBOJMTEID — BCEMY rosioBa!
MHUIMATHBA PYKOBOJUTENS — 3aJI0T ycrexa!

18. Kaxoii U3 AT OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJICTBA), COTIACHO YIPaBIEHUYECKOM

pemerke P. bneiika u . MoyTos, aBnsercs cambiM 3¢ (HEeKTUBHBIM?
KOMaHHOE (pacIpeielIeHHOe) JIUAEPCTBO
«30J10Tast cepeIuHa»
«IIPUMUTUBHOE» JINJEPCTBO
BJIACTh, OPUEHTALIMA Ha 3a/1a4y
OpHUEHTAILM Ha OTHOLIEHHUS], «JIOM OTAbIXa»
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19. Bribepute CBOWCTBA JMYHOCTH W TOBEACHUS, XapaKTepHBbIC I XapHU3MaTUYECKOTO
auaepa:

dopmynupyeT MacTaOHbIE 3a/1a41, 3aXBATHIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIMPYET BBIIIOJIHEHUE 33]]a4 HAa BCEX ATaIax

CKpBIBAET CBOM XapaKTep, MHTEPECHI U IPUBBIYKAMU

BUJUT U MIpe/ICTaBIsAeT Oy lylliee B MpUBJIeKaTeIbHOU popme

BCEJISICT B JIIOACH Ha/IeXK /1y Ha X OJaromnoirydne

20. Onpenenute KauecTBa, XapaKTEpPHbIE AJIS JIUJEpa U ISl PYKOBOAUTEIS:

AnMuHUCTpATOp JInnep
OHTYy3UaCT PykoBoauTenn
Yka3piBaer

[Ipennaraer

PaboTaeT no yka3aHHBIM LEJISIM
Pabotaet o cBoum nensm
[Tpodeccuonan

KonTpomns

Hosepue

BnoxnoBurensn

21. Bo3MOXHOCTh OCYIIECCTBIISITH CBOO BOJIIO, BO3JICHCTBOBATh HA MIOBEICHUE U JICATEIILHOCTh
JIOCH C IOMOMIBIO KaKUX-JIN00 METO/I0B HIIH CPENICTB (aBTOPUTETA, BOJIH, HACUJIHSI, 3aKOHA) — ITO:

BJIACTh

yOex1eHne

JUJIEPCTBO

HPUHYXICHUE

22. Ha yem Ooiiee BCEro OCHOBAHO JIMAEPCTBO FOCYIaPCTBEHHOTO CITyXkKaliero?

Ha YeTKOM HCIIOJIHEHNY BO3JIOKEHHBIX HA HETO 00sI3aHHOCTEH

Ha B3aWMOTIOMOIIU

Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYTrUX YJICHOB KOJUICKTHBA

HAa BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMH, HABBIKAMU U OTIHITOM

Tect: Konuenuuu niuaepcraa

1. OrmerbTe aTpuOyTHl HOBOI MapaAUrMbl JUAEPCTBA!

CKPOMHOCTh

KOHTPOJIb

KOHKYpEHIUS

JIeJIETUPOBaHUE

repou3M

2. Ha xako# B1acTH OCHOBAHO BIUSTHHE JTHIEPa, KOTOPOTO MMOAYNHEHHBIC YBAKAIOT 32 TO, KaK
OH BeIeT ce0si C HUMU?

BO3Harpax/jaaroas

DKCIIEPTHAs

pedepeHTHas

MPUHYKIA0IAs

3. B teopun maaepctsa I1. Xepcu u K. bnanmrapa 3TOT cTHiIb THIEPCTBA OTIUYAET BHICOKUH
YPOBEHB 3a00THI O JTIOAAX U HU3KUH YPOBEHb 3a00ThI O IPOU3BO/ICTBE:

MapTUCUIIATUBHBIN

JeIETUP YOI

BHYIIAIOITU A

yOex) TaroIIHii

4. Hazosute Bun BmusHus (mo E. B. Cumopenko), cocrosmmii B CO3HATEIHLHOM
HEapryMEeHTHPOBAHHOM BO3JICHCTBUM Ha YEJIOBEKA WM TPYMIY JIIOJEH, UMEIOLIEM CBOEH IIENBIO
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W3MEHEHHUE WX COCTOSIHHS, OTHOIICHUS K YeMy-TMOO W CO3JaHHe MPEAPACIONOKEHHOCTH K
OTIPEICTICHHBIM JICHCTBHSIM.

5. Omnpenenure Bupa BausHus (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe

MIPUBJIEKAETCA MOCPEICTBOM OJIArONPHUATHBIX CYXACHUI 00 aapecaTe, HOIpaKaHUS eMy WM OKa3aHHs
€My YCIIYTH, a TaKXe MPOSBICHUS COOCTBEHHOM HE3aypsAHOCTH:

BHYILICHUE
CaMOIIPOJIBUKEHUE

MaHUITYJIAUS

dbopMupoBaHUe OJIATOCKIOHHOCTH

3apakKeHUE

6. Uro B mozxenu /1. Borrena u K. Kamepona oTHOCHTCS K MCTOUHUKAM JINYHOTO BIUSHUS?
IrMOKOCTb

3HAUYUMOCTb

OJIM30CTh K LEHTPY

JIETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X' u ctuiib Y, B 3aBUCMMOCTU OT BOCHPUATHS JHUIAEPOM YEIOBEUYECKOM CYLIHOCTH,

pacCMaTpuBarOTCA B TCOPHUU JIMACPCTBA €TO0 aBTOPCTBA!

B. Bpym

K. JleBun

. MaxI'perop

Jx. Komnunz

P. Xayc

8. B Teopun muaepctBa P. JlaiikepTa BblieneHO deThlpe TUMa opranuzainuil. K kakomy tumy

OTHOCHTCSI KOHCYJIbTaTUBHAs opma opranusanuu? (omeem apabckoii yuppoii)

[Tepen

9. ®. duiep ABAsETCA ABTOPOM 3TOM TEOPHH JIHMJIEPCTBA:

TEOPHH CIUIOIIHON CPEabI

IIOBEICHYECKOM

TEOPHUH YEPT

TEOPUH XapU3MaTHUUECKOTO JINAEPCTBA

CUTYallHOHHOM

10. B Teopun nmunepctsa P. Tannenbayma u Y. IlImunra npuBeeHsl ceMb CTUIICH JTHIEPCTBA.
BaMU YeThIpe W3 HUX. PacmnonoxuTe uX B MOpPsIKE HauWHas C HaUMEHbIEH CBOOOBI

NOAYHNHCHHBIX.

CTUJIb.

PyxoBoauTens n3naraet cBOM COOOpaKE€HUS U IIPOCUT 33aJaBaTh BOIPOCHI

PykoBoauTens «IpoiaeT» CBOE peleHue

PykoBonuTens u3naraeT peleHrne Kak epBoHadaIbHOe

PykoBoauTens nznaraet mpodiemMy M MoJIydyaeT MpeyioKeHus 10 ee PeLIeHHIO

11. B Teopuu nmunepctsa K. JIeBiHa K MOMYCTUTEIHCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT

12. Uneany nupepa B COBPEMEHHBIX pa3BHTHIX CTpaHaX (C TOYKH 3peHHUs OOIIecTBa)

COOTBCTCTBYIOT 3TH MO/JCJIN:

TEOpusl JIUJIEPCTBA-CITYKEHUS
TpaHcGOopMaIOHHOE THUIEPCTBO
WHTEPAKTHBHOE PYKOBOJICTBO

BUPTYAITbHOE JIUJIEPCTBO

XapU3MaTHUYECKOe JTUAEPCTBO

TEOpHUsL 5-TO YPOBHS

13. JIumepcTBO-CITy’)KeHHE BIIEPBBIE OMUCAI:
®. Uerron

I1. Xepcu

M. DBanc

Jx. Komnua3
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P. I'punnud

14. JIx. KomumiH3 BBIIEISUT AT YPOBHEH CIOCOOHOCTEH MeHepkepa. Ha BTopom ypoBHE B €T0
MOJIEJIN PacIoIaraeTcs:

OUYEHb CIIOCOOHBIN COTPYAHHUK

KOMIIETEHTHBI MEHEIKED

MOJIC3HBIN YJIeH KOMaH/IblI

3 PEKTUBHBII PYKOBOIUTEIH

15. Jlugep sTOoro ypoBHS oOpraHusyer paOOTy Ha MecCTaxX, pacHpeleNseT 3aJaHus Hu
KOHTPOJUPYET Pe3yNbTaT:

cynepBaiizep

JHJIEp HATPABJICHUS IEATEIbHOCTH

PYKOBOIMTEINb CPETHETO 3BEHA

JTyqmui npodeccruoHan

16. Kak Ha3bIBalOT Kapbhepy JUAEPOB M0 npodeccuu, Ipu KOTOPOH YPOBEHb UX KBaU(UKALINS
U ee MPU3HAHUS TI03BOJISIET UM B Ka4eCTBE IKCIIEPTa MPUCYTCTBOBATh HA COBEUIAHUSAX PYKOBOJUTEICH
BBICIIIETO 3BeHA?

[EHTPOCTPEMUTENbHAS

CTyIeHJaras

Kapbepa — «3Mes»

BEPTHUKAIbHAS

Kapbepa — «TPaMIUIAH

17. HazoBuTe MOHATHE, KOTOPOE XapaKTePU3yeT YJOBICTBOPEHHOCTh PAOOTHUKA YCIOBUIMHU
TPYZAa ¥ )KU3HU B OPTaHHU3AIIHN.

18. CamopasButue pabOTHUKOB pAa3BUBAETCS HA TPEX YPOBHAX: HHAWBHUYATbHBIH,
¥ OpraHM3alMOHHEIN. BBequTe HAa MECTe MPOMyCKa TEKCT (PETHCTP HE YUUTHIBACTCS)

19. ApanTuBHOCTH PAaOOTHMKOB B OONACTH HAaBBIKOB M OOs3aHHOCTEH oOecrednBaeTcs
Osiaromaps 3Toit popMe THOKOCTH pabOUEH CUITBI:

(byHKLIHOHATBHAS

npodeccuoHanbHas

10 YUCIIEHHOCTH

POEKTHAS

20. TIpumenenune cucteMbl KaHOAH HAIPABIEHO:

Ha OTlepaTHBHOE 0OeceueHNe MPON3BOICTBA MATEPHATIHHBIME PECYPCAMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEIMETOB TPyJla Ha KaXK10M paboueM mMecTe

Ha IIOCTOSIHHBIN ITOMCK ITyTEH yJIydIlIeHUs KayecTBa

Ha 0CcOOble OTHOIIEHUS C MOCTaBIIMKAMU M OaHKaMM Ha OCHOBE COTpPYJIHHYECTBA U yyeTa
MHTEPECOB CTOPOH

21. B Tteopum obGoramieHus TpyJda NPUBOAMUTCS IIECTh (HPAKTOPOB, OOECIEUHUBAIOLINX
MPUBJIEKATEILHOCTh pa0b0Thl. OTMEThTE NUIIHKI (HEBEPHBIH).

HaJlnyue oOpaTHOU CBSI3U

3apaHee Omnpe/esIeHHOe CTaHAaPTHOE paclpeieieHue pecypcoB

BO3MOXXHOCTH BIIUSITH HA YCIIOBUS TpyZa

OTBETCTBEHHOCTH 32 TIPOU3BOUTEIHHOCTD

22. lpuHuun nuaepa, CorjlacHO KOTOPOMY B €ro KOMaH 1€ A0JDKHBI padoTaTh JyYIlINe UTPOKU
U3 TeX, YTO UMEIOTCS Ha PBIHKE TPY/a, IPEICTABISET COOO0M ATOT MPUHIIHIT:

npuHIun «llepcoHan — riiaBHOE JOCTOSHUE OpraHU3alun

NPUHIAI TIOCTOSTHHOTO CaMOPA3BUTHS W Pa3BUTHs TPYJIOBOTO TMOTEHIIMANA ITOTYMHEHHBIX B
MHTEpeCcax pa3BUTHs OpraHU3aluu

MPUHIINI COLIMATILHOM OTBETCTBEHHOCTH JIUepa

NPUHIUI TPOTHBOPEYHS MEXKy HHTEpeCaMy OpTaHU3alluy U TIOJYNHEHHBIX

23. B Tteopum P. Jlalikepra BBIIENIEHO YETHIPE CTHIISL YIPABJICHHUS: AKCILTyaTaTOPCKO-
aBTOPUTAPHBIN, 071ar0CKJIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATUBHO-1EMOKPATHYECKUI u

37



[apTUCUIIATUBHBIN;
A10epanbHO-TIOMYCTUTENbCKHIA;
COLIMAJIbHO-IEJIETUPYIOLIU I}
adhpuIMaTHBHBIN;
KOHCYJIbTATUBHO-HAMPABIIAIOIINI

Tect: KauectBa nmuaepa

1. B kakoM yHuBepcuTeTe ObUIa IIPOBEAEHA CEpUs HCCIEAOBAaHUM OTCPOUYEHHOI'O
YIIOBOJILCTBHUSA, KOTOPasi U3MePsiIa SMOLUOHAIBHBIA HHTEIUIEKT pedeHka?

Maccauycerckuiil

Kamudopuuiickuii

I"apBapackuit

Craadopackuit

KemOpumxckuii

2. Manus sBiseTCsl KpaltHUM MPOSIBJICHUEM 3TOU IMOIIHH:

cTpax

OTBpalICHUE

T'HEB

TF000BB

HaClIaXCHHUE

3. HazoBuTe aBTOpa KOHIEIIUH SMOIIMOHAIBHOTO HHTEIJICKTA:

P. Crepubepr

K. C. Jlenuu

. I'oynman

P. Jlanikepr

4. B cTpyKType JIMYHOCTH SYMOLMOHAIbHBIA HHTEJUIEKT OTHOCUTCS:

K COIIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K IICUXWYECKHUM TpolieccaM U CBOWCTBaM

K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE

K MH/IMBUYaJIbHO-TICUXOJIOTHYECKOI CTOpOHE

5. B ¢popmyie BepkuBaemoct pykooautens (B. M. lllenens) 6b110 onpezeneHo ciaenyromiee
COOTHOILIEHHE: | yac OT/IbIXa HA __ 4acoB pabOTHI.

6. Ha3zoBuTe COBETCKOTO TCHXOJIOTa, M3YYaBIIETO MOTHBBI, HAIPABISIONINE IEATEIFHOCTh
4eJioBeKa, aBTopa Tpynaa «IlorpeOHOCTH, MOTHBBI 1 SMOLIUN:

A. H. JleonTbheB

JI. C. BeIrorckuii

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka M3y4aeT IpPOCTPaHCTBEHHOE PACIOIOKEHHE MAapTHEPOB OTHOCUTEIBHO JPYT
Apyra npu oomeHun?

TaKecHuKa

0JI0pHKa

KWHECTHKA

POKCEMHKA

MAaHTOMHMHKA

8. BoNbIIMHCTBO MYOIUYHBIX BBICTYIUIEHUH MPEACTABIISAIOT COOOM:

peub 6e3 OyMaxkKu

peub 0 pyKOIIHUCH

peub, BBIyYEHHYIO HAU3YCTh

pedb 6e3 OIrOTOBKU

9. Kakasg u3 mpeicraBieHHbIX (pa3 HapyllaeT OJUH U3 MPUHLUIOB IOJAEPKUBAIOLICH
KOMMYHHKaI?

S1 pemnit OTBETUTH OTKA30M Ha Ballle MPeI0KEeHUE 110 CIEAYIOMEH IPUIMHE. ..
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Brl Bce CACJIaJIN HCIIPABUIIBHO.
3a TEeKyIIMd MECSI] BbI 1Bl COPBAJIA COBEIIAHUE.
Kak BbI cunTaere, YyT0 MOKET HAPYIIUTh HAIIH IJIaHbI?
10. ITo b. Baccy, accepTHBHOCTh OTHOCUTCSI K STOMY THITY XapaKTEPUCTUK PYKOBOIUTEIIS:
COLIMANIbHBIC
JMYHOCTHBIE
CONHAJIBHBIC ITPCATIOCHIIKA
TPYIOBBIC
11. PabGoTocnocoOHOCTH  Kak  dJIEMEHT TPYAOBOTO  TOTEHIMAda OTHOCUTCA K
NOTEHIIHATY.
NCUXO(PHU3HOIOTUIECKOMY;
npodeCcCHOHATHHO-KBATN(DUKATUOHHOMY,
KpEeaTuBHOMY;
JTUJIEPCKOMY
12. K xakoii kareropuu OTHOCUTCS poiib uaepa (cornacHo I'. Munnoepry)?
NPUHATHE PEIICHUI
MECXKIINYHOCTHAA
UH(POPMaIMOHHAS
13. Pacmpenenurte ponu MeHeIKepa-Iuaepa MO COOTBETCTBYIOIIMM KaTteropusim (mo I
Munnoepry).

CBA3YIOLIUI Kareropus «IIpunarue pemenuin»
BEJyLIUI IEPErOBOPbI WNndopmanronHas kareropus
IJIaBa OpraHu3aluu MeXIM4HOCTHAs KaTeropus
aIMUHHUCTPATOP

IIPEACTABUTEND

pacIpeesuTellb pecypcoB

14. K xakoMy NOTEHIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HAET HBIHELTHIOK
paboTy, CcTaOWJIBHO OMPAaBABIBAET M JaXK€ IMPEBOCXOIUT OKUIAHHS, HO INPU ITOM HCIBITHIBAET
TPYAHOCTH C aJanTalueil K HOBBIM CUTyalusiM?

Oynyumii mpogeccroHan BICOKOTO Kilacca

HEOTIIIM(OBaHHBIN aTMa3

BBICOKOTIOJIE3HBIN PO ecCuoHa

Oynyinas 3Be3zia

15. DMepIKEeHTHOCTh CUCTEMBI OOJIbIlIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKpPBITOM
CHCTEMBI:

UEPAPXUYHOCTD

YHUKAJIBHOCTb

ABTOHOMHOCTb

JTMHAMAYHOCTD

16. Takoit MmeTox, Kak pbIOHiA ckeneT MIcHKaBbl, TO3BOJISET:

CPaBHUTH ITIOCHl 1 MUHYCHI Pa3HbIX BAPHAHTOB

OLICHUTH (DaKTOPHI BHYTPEHHEH U BHELTHEH Cpeibl

IIOCTPOUTH COBOKYITHOCTb LIEJIEH 110 HEPAPXUUECKOMY IPU3HAKY

MPOCIIEIUTh TPUYNHHO-CIIEICTBEHHBIE CBA3H

17. Yro w3 mnpeACTaBIEHHOTO OTHOCAT K METOJaM IICHMXOJOTHYECKOW aKTHBU3ALUHU
MBIIIJICHUS?

MO3TOBOM LITYpM

(GYHKIIMOHATBHBIN METOJT TPOCKTUPOBaHKS MaTuerTa

merox lenbhu

METOJ FMpIISIH] acconranuii u meradop

MeToA (POKYCHBIX OOBEKTOB

(YHKIMOHATBHO-CTOMMOCTHOM aHAIIN3
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MeTo] «IllecTh MUIAN MBIIIICHUS

18. Metoauka TPU3 oTHOCUTCS K 3TUM METOJaM OPTaHHW3allud KOJIJICKTUBHOW YMCTBEHHOM
NEeSATeIbHOCTH:

METO/Ibl CUCTEMATHU3UPOBAHHOTO MOUCKA

METO/Ibl HAIIPaBJIECHHOTO MTOUCKA

METO/IbI ICUXOJIOTUYECKON aKTUBU3AIIMH MBIIIIJICHUS

19. OT™MeThTe MOHATHE, CHHOHUMHYHOE ISl IIOHSTUS «QTTUTIO:

OTKJIOHEHHE

JKenaHue

uzjean

yCTaHOBKa

20. OTmeThTe BHICITYIO (JOpMY HAIIPABICHHOCTH:

CTpEeMIJICHHE

yOexaeHue

BIICUCHHUE

JKeJlaHue

21. TeoHOMHAsI ATHKA TPEJCTABIISCT ITHUSCKUE HOPMBI U TTPABIIIA, YCTAaHABIMBACMBIC:

PENUTHO3HBIMU YYEHUSIMU

IIpaBsILEH JIUTON

KOHKPETHBIMHU HAIMSIMHU U STHOCAMU

MIPEACTABUTEISIMU KOHKPETHOM TIpodeccun

22. DTudeckasl KOHIICTIIUSA, B paMKax KOTOPOW MOpajbHBIM CUHTAETCS MOBEACHHE, KOTOPOE
MPUHOCUT HAUOOJIbIIIee 01aro AT MAaKCUMAIILHOTO KOJIMYECTBA JIFOJICH, HOCUT Ha3BaHHE
MOJIX0/1a.

23. Eciu iHAWBH]T TPUHUMAET PEUICHHS Ha OCHOBE CHCTEMbI OCHOBHBIX IICHHOCTEH, KOTOPHIC
MOJIYYWJIM Pa3BUTHE B PE3yJIbTaTe €r0 UHAUBUAYAJIBHOTO OIbITA, TO OH HAXOJUTCA HA 3TOM ypOBHE
3penoctu muuHocTH (110 JI. Konbepry):

ATOLEHTPUYECKUN

KOH()OPMUCTCKHIT

MPUHIIUITAATBHBIN

Tecr: IlpunsaTue pemenuii 1 00yueHue B KOMaH1ax

1. Kakue u3 mnpeacTaBieHHBIX BAPUAHTOB OTBETAa PYKOBOAMTEIb KOMaHAbl MPUHUMAET
€ANHOJINYHO?

TOJIBKO OTEpaTUBHBIE PELLICHUS

CPOYHBIE PELICHUS

IPOCThIE, PYTUHHbBIE PELICHUS

TOJIBKO CTPATErM4ECKHUE PEILICHUS

cambl€ CII0KHbBIE Y BaXKHBIE PEIICHUS

2. YuuTbiBas pOJIEBbIE NPEANOYTEHUS YYACTHUKOB KOMAaHJ, KOMY CJEIyeT MOPYYUTh
MOATOTOBKY aHAIMTHYECKUX MAaTEPUAJIOB TI0 CYIIECTBYIOMICH mpooieme?

WHHOBATOPY

aJMUHHUCTPATOPY U aHATTUTUKY

UHTETPATOPY U ONBITHOMY PaOOTHUKY

PYKOBOAMTENb KOMaH/Ibl TOTOBUT MaTepUaibl camMm

BCE€ OTBETHI BEPHBI

3. Kakue penrenust HEOOXOJMMO IPUHUMATH TTOJIHBIM COCTAaBOM KOMAaH/TbI?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOIUTEID

TOJIBKO CPOYHBIE PEIICHUS

BCE pelieHus 0e3 HCKITFUeHUs

TOJIbKO HanboJiee BayKHBIE U CIIOXKHBIE PEIICHUS

4. Pacrniosio)kuTe B IPABWJIBHOM IMOPSIIKE 3JIEMEHTHI IPOLEcCca IPUHSTHSI PEILICHUS:

PaccraBpTe B paBUIBHOM MOPSIIKE
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NPUHATHE PELICHUS

TreHEpPUPOBAHNE AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJjy4eHrue HHpopMauu o mpodieme

OLIEHKA OCHOBHBIX BapUAHTOB PELICHUS

UCCIIeIOBaHUE TIPOOIIEMbI

5. KoHceHCyc B IPUHATHN pelIeHUs] KOMaHA0H 3TO:

NPUHATHE PEIICHHs] C y4aCTHEM BCEX YYaCTHHKOB KOMAaH[bl U TBOPUECKUM pa3pelicHHEeM
KOH(JIUKTOB

COIJIAIIEHUE O MOPSAKE pa3pelieHus] KOHGIUKTOB MPHU MPUHATHHA U UCIIOJHEHUHN PELICHUS
KOMaHI0U

NPUHATHE PEIICHHS 10 MPUHIUITY OOJIBITMHCTBA T'OJI0COB

COIVIAIIEHHUE O pacpeAeCHUH IOJTHOMOYHUI B KOMaH/ 1€ 110 NPUHATHIO PELICHUS

6. OcBoeHHE yyaCTHUKaMU KOMaHbl MEXaHU3Ma TPEOOBATEIILHOCTH APYT K APYTY:

HO3BOJISIET JIOCTUYb BBICOKOI OTBETCTBEHHOCTH 3a KauecTBO paldOThl M IMOAJIEP’KUBATh
n00poKeNaTeIbHbIN KIMMAT OTHOIICHHU I

UMEET UCKJIIOUUTENIbHO HeraTHUBHbIE MOCJIEACTBUSA, TaK KaK IMOBBIIMIAET YPOBEHb CTpecca B
KOMaH/Ie

ABIsieTCA (PAKTOPOM, 00ECIIEUUBAIOLIMM TOTAIbHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IbI 32
BCEMH

HaIpaBJIEHO UCKIYUTEIBHO HA BBICOKOE KAUeCTBO BBIITYCKAaeMOM NMPOIYKIIMU WIN YCIIyT

7. OOMeH nH(popMaIyel, 3HAaHUSAMHU 1 HaBBIKAMU CPEAH YYaCTHUKOB KOMAH/IbI:

He sBJIsIeTCs 0053aTeNbHBIM YCIOBUEM 00yUYEeHUs B KOMAH/IE

JIOJI’KEH MTPOBOJUTHCS TOJIBKO CIIEUAIBHO MOATOTOBIEHHBIMU IKCIIEPTAMU

BEIYT TOJIbKO OIBITHBIE Y4aCTHUKU KOMaH/IbI

ABJII€TCS 0053aTEIbHBIM YCIOBUEM O0yUEHUS B KOMaH 1€

8. OMmartus B KOMaH/e — 3TO:

MIPABUJIO MOBEJCHMUS, 3alpeIIaoliee CKJIOKH, pyraHb, OCKOpOIeHUs

nojiep>kaHue He(hopMalIbHBIX OTHOIIEHUH

CIIOCOOHOCTh UyBCTBOBATh, IOHUMATh U CONEPEKUBATh IMOLUSAM KOJIJIET

OTHOILIEHMs, TMpHU  KOTOPBIX  pasHOIJIacusl BO  B3MJLIAX  paspeualorcs — MyTeM
apryMEeHTHPOBAHHOTI'O CIIOpa

9. O0yueHne KoMaHTHON pabOTe JOHKHO BKIIIOYATh:

MOJrOTOBKY KaK B BOIIpocax MpodeccnoHalbHOM e TENbHOCTH, TaK U KOMaH/1000pa30BaHUs

camMoo0yuyeHHe 1o MpopecCHOHATBLHBIM MpolIeMaM U KOMaH1000pa30BaHUIO

TEOPHUI0 KOMaHJ000pa30BaHus U PACKPBITHE OMbITA JTYYIINX KOMaH/

(dopMHpOBaHUE TNPAKTHUECKUX HABBIKOB, CBSA3aHHBIX C (POPMHPOBAHHEM MEXKIMYHOCTHBIX
OTHOLIEHUH

BCE OTBETHI BEPHBI

Tect: MeTo/1bl OpraHU3alUy KOJUIEKTUBHOTO YMCTBEHHOT'O Tpyia

1. Hcmonb30BaHWE KakOW aHAJIOTHM TO3BOJSIET OoJiee YETKO W JIAKOHHYHO OIHCATh
UMEIOIIYIOCs TpodiieMy?

daHTacTHyeCKas

JTMYHAS

npsiMast

CHUMBOJIMYECKas

2. AHOHMMHBII OOMEH MHEHUSIMH MEXIY YYaCTHHUKAMH TPYIIIBI KCIIEPTOB ISl IPHHSATHUS
peLeHHs TPUMEHSETCS IIPU CIEYIOIIEM METOJIe:

meron Jenshu

MO3TOBOM LITYpM

METOJI HOMHHAJIBHBIX TPYIIIT

METOJ CHHEKTHKHU

3. Meron keiicoB ObLT pa3paboTaH:
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B ['apBapne

B KemOpu ke

B Cmaubopae

B Okcdopae

4. Tumotu ['oniBelt siBNsIETCS aBTOPOM 3TOTO METO/A:

meron Jenshu

Meroq «llects mursm»

METO]I HOMUHAJIBHBIX TPYII

KOYUYHUHT

Kelc-MeTo

5. HazoBuTe OCHOBHYIO 3a/1a4y METO0/1a KOYUHUHT:

CreHEepHUPOBaTh OOJIBIIIOE KOJUYECTBO Pa3HOOOPA3HBIX UACH

CTHUMYJIUPOBATh CaMO0OOy4eHue

aKTUBHOE 00y4YeHHe, OCHOBAHHOE HAa PACCMOTPEHUU KOHKPETHBIX JIETOBBIX CUTYyallul

YCOBEpPIIEHCTBOBATh, MOAU(PUIUPOBATE OOBEKT

6. B MeTone miecTy IUIAMN y KaKJOW HUIANBI CBOM LBET. YKAXHUTE, AJI1 YeTr0 MCIONb3YIOTCS
HUTSIIBI YKa3aHHBIX 1BETOB.

Kpachas HanpaButh BHMMaHNE HAa HHPOPMAITHIO

UYepnas Bricka3aTh cBOM 4yBCTBA U MHTYUTHUBHBIC JIOTAJIKU
benas Bricka3aTh KpUTHUECKUE OLIEHKU U OIACEHUS
3eneHas [Ipuaymats HOBBIE UAEH

Tect: Komanzs! u nugposas tpanchopmarus

1. [Tucdposas Tpanchopmarus — 310:

oOyueHne TmepcoHasa paboTe ¢ HCIOJIb30BAaHUEM COBPEMEHHBIX HWH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI

nepexo/1 Ha MOBCEMECTHOE MCITOJIb30BAaHNE UHTEPHETA U BEO-TEXHOJIOTHH B pab0Te KOMITAaHUH
U TepcoHasia

onn(poBKa apxXMBOB KOMITAHUHU M CO3aHUE aKTYaIbHBIX 0a3 JaHHBIX

o0beIMHEHNUE JI0/IeH, MallMH, HPOAYKTOB M CHCTEM HpHU MOMOIIM HHGPOPMALMOHHO-
KOMMYHHUKAITHOHHBIX TEXHOJIOTHI W MHTEPHETa B CETEBYIO CTPYKTYPY, paOOTAIOIIyI0 B peaTbHOM

BpEMEHU
2. BupryanbHas KOMaHJa — 3TO:
00BbeIMHEHHbIE MH(POPMALMOHHO-KOMMYHUKALMOHHBIMU TEXHOJIOTHUSIMU JrO/IH,

MEPUOINYECKH OOMEHHUBArOIIMECs HH(OpMAIel TT0 BO3HUKAIOIIUM O0LTUM TIpobiemMam

0o0BeAMHEHNE KOJUIET, paboTaroIINUX B OJJHONM OPTaHU3allUH 110 IPUHIIUITY PABHBIX JOIKHOCTEH
U CHUCTEMaTUYeCKH OOMEHHUBAIOMIMXCS OIMBITOM pabdOThl TMOCPENCTBOM  HH(OpPMaAIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUM

HeOoJIbIlas rpynmna JiroJed, pacloloKeHHbIX YAAJeHHO JIPYr OT JApyra U He 00s3aTeNIbHO
3HAKOMBIX JIMYHO, HO CBSI3aHHBIX CETEBHIMH TEXHOJOTHUSMU U PAaOOTAIONINX HAJ OOLIMM MPOECKTOM
(mpoexTamu) Mo YCTaHOBJIEHHBIM UMU IIPaBUJIaM

pabOTHUKK OJHON OpraHHU3aINH, MOCTOSTHHO OOIIAIOIINECs] TTOCPEACTBOM HH(DOPMAIIMOHHO-
KOMMYHUKAITMOHHBIX CETEeH

3. Kakue xauectBa Hanbosee BOCTpeOOBaHBI B CETEBBIX KOMaH /1aX?

o0s3aTenpHOE 3HAaHUE CETEBOTO CIICHTa

npodeccuoHanusM B 061acTu paboThl KOMaHABl M OTBETCTBEHHOCTh

BBICOKHE TEXHUYECKOE 3HAHUS

y4acTue B IPYTUX CETEBBIX COOOIIECTBAX

4. Kakue yTBepKIeHUs MPaBIUBbI 1151 pabOThl BUPTYaIbHBIX KOMaH/1?

B KOMAH/I€ YYaCTBYIOT JIFOAM C IICUXOJIOTHYECKON COBMECTUMOCTHIO

JUIsL ydacTusi TpeOyeTcs pa3pelieHue HemoCpEeICTBEHHOTO PyKOBOAUTENS

CHCTEMATUYECKOE COrJIaCOBAHUE JEUCTBUM YUaCTHUKAMU KOMaH/IbI

00s13aTenbHOE MIPUCYTCTBUE B CETU HE MEHee 4 4acoB
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NOCTOSIHHBIA 00MeH nHpopManuei

5. YkaxuTe Tpu Kateropur MHPOPMAIMOHHBIX ceTel mo kinaccudukanuu K. Ménnepa u A.
Paiiaina:

CETH MHHOBAILIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JJabopaTopHii

OTKPBIThIE CETH MHHOBAI[MOHHBIX MOJIPA3/I€I€HUI KOMITAaHUH

3aKpbIThIE CETH MHHOBALUI

OTKPBIThIE CETU MHHOBAIHI

CeTH NMPOAKTUBHBIX KOMITAHUH, CO3JAI0IIMEe JOMUHHUPYIOIIHE TEXHOJIOIHYECKHE pa3padoTKu
Ha JIOPBIHOYHOW CTaUU

WHHOBAI[MOHHBIE CETH  CYNIECTBYIOUIETO OW3HEca, HaleJeHHbIE Ha JIOCTHKCHHE
KOHKYPEHTHOT'O BBIMIPHIILIA

6. BeiOepuTe KIt0YEBBIC IPUHLIUIIBI PAOOTHI BUPTYaJIbHONW KOMAH/IbI:

JOOPOBOJIBHOCTD BXOXKACHUS B KOMaHIY

CTporas nepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBujia paboThl KOMaH/Ibl 3apaHee YETKO YCTAHOBJICHBI

IIOJIHBIN KOHTPOJIb JEUCTBUN U PE3YJIBTATOB KOMAH/IbI U3BHE

PYKOBOJICTBO MOXET MEPEXOAUTh OT OJHOI'0 YJaCTHUKA KOMaH/bI K IpYyroMy

BCE YYACTHUKHU KOMaH/1bl 3HAKOMbI JIMYHO

HOPMBI U ITpaBujIa paboThl KOMaH bl BEIPAOATHIBAIOTCS YYaCTHUKAMU

He(opMaIbHBIN JIHUIEP

Kpurepuu oueHrBanus:

OcHOBHBIM KpuTepreM 3()()EKTHBHOCTH yCBOEHHS YYAIIMMHCA COACpKaHHWS y4eOHOTO MaTepuaia
cuntaeTcs KO3(DPUIMEHT yCBOeHHsI Y4YeOHOro MaTepuayia, KOTOPBIH ONpenesseTcs Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YYAIIHXCS K OOMIEMY KOJTMIECTBY BOIIPOCOB.

Ornucanue Kbl OIEHUBAHUS

— OLIEHKA «OTJINYHO» CTAaBUTCS MPH BBHITOJHEHUH HE MeHee deM 80% 3amaHmuii;

— OLIEHKA «XOpOII0» CTABUTCS MPHU BBIMOIHEHNH HE MeHee uyeM 70% 3amanui;

— OIIEHKA «YJIOBJIETBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH He MeHee yeM 60% 3a1aHuii;

— OIICHKA «HEYAOBIECTBOPHUTEIHLHOY» CTABUTCS MIPU HETIPABIIILHOM 0TBeTe Oosiee uem Ha 40% BOmpocoB
TecTa WM HeBbITIoJTHeHnH 6osee yem 40% 3amaHuii.

[IpakTrueckue 3ananus, KEUCHI

[IpakTrueckoe 3aJaHle OCHOBAHO HA MPAKTHUYECKW 3HAYMMBIX CHUTYallUsIX M HAIpPaBJICHO Ha
(dbopMUpOBaHHE Yy CTYACHTOB MPOPECCHOHANBHBIX yYMEHHUW M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
ycinoBHsX Oynymied mpodeccruoHanbHOM AesTenbHOCTU. [Ipu permieHun 3amaHusi CTYIEHT JIOJKEH
YUUTHIBATh, UTO 3aJJaHHE COACPKUT JABE YACTU: OMUCAHKE U CIEIMAIbHBIE BOMPOCHI, (POPMUPYIOLTHE
HEOOXOIMMBbIE YMEHHUS W HaBBIKU. l[Ipexae deM NpUCTYNHTh K PENICHUIO0 3aJaHusl, CIEAyeT
BHUMATEIHHO O3HAKOMUTHCSA C cojaepkaHueM. HeoOXOoauMo YSICHUTH CMBICT 3aJaddl U YCJIOBHS,
HCXOJS U3 KOTOPBIX, HY>)KHO 1aTh OTBETHI HA MMOCTABJICHHBIE BOITPOCHI.

OO01muii anropuT™ pelieHus 3a1a91 MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— MPOYUTATh U MOHITH TEKCT 3a]1a4u;

— ONIPEAEIUTh TEMY, Pa3/iell, BOIPOC IO KOTOPOMY COCTABJIEHA 3a/1a44;

— IIPOBECTH aHAJIN3 CUTYAIlNH, OMMCAHHOM B 3a/1a4e, U pa3penIuTh Ipooemy.

Tema 1. [IpeanocbuIku ¥ KCTOKA KOMaHIHOTO MOX0Aa

Keiic Ne 1. PykoBOACTBO IpEeAIPUATHS 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITEIBHO
00BEIMHUBILINCH, paOOTAIOT HA/l PALIMOHAIN3ATOPCKUMH HUJIE SIMH. 00€CTIeYMBAIOIIMMH 00JIerYeHue U
yIy4lIeHWEe KauecTBa TPyJAa Ha UX pa Ooumx mecrax. B mensx pa3BuTHA JaHHOM WHUIIMATUBBI B
rpyniy ObUT Ha3Ha4eH PyKOBOAUTEINb U3 YACIIa pAOOTHUKOB TEXHOJIOTMYECKOT0 OT/IeJIa IPEIPUATHS,
a TakKe repe] rpymIoi Oblia MocTaBIeHa 3ajaya MoucKa palMoHaTN3aTOPCKUX MPEATIOKESHUN U IS
Apyrux padounx mect. OIHAKO MOCIE MOJIyYeHHs JaHHOTO MPHKa3a IpyIia pacnanach.

Bomnpocs! st 06cyxaeHus.
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1. Ha ocHOBe Kakoro MpUHIIMIIA JIIOIU paboTaaIl COBMECTHO 0 TOJTY4YEHUs IpuKasza’?

2. B ueM npuumnHa pacmaia rpymnibi?

3. Kak M0oxHO OBUIO OBl COXpPaHWUTH TPYIIy U MOOWJIM30BATh €€ Ha paCIIUpEHUE CBOEH
panMoHaIN3aTOPCKON AEATEIBHOCTH?

Keiic Ne 2. B ogqHOM M3 MyHUITMTIATBHBIX paiioHoB HoBropoickoii o6mactu peabed MECTHOCTH
MO3BOJISUT JTFOOUTEIISIM JIBDKHOTO CIIOPTa CO3/1aBaTh IO CBOCH MHUIIMATUBE TPACCHI IJIsl KATAaHUSA C TOP.
PykoBouTeNnb MyHUIIMTIAIBHOTO 00pa30BaHUs YCTAHOBUIL, YTO B MOCETIKE €CTh HECKOJIBKO MOJIOBIX
JIOJEH, YBICUEHHBIX JaHHBIM BUIOM CIIOPTa, U MPEAJOKUI UM CTaTh MHUIMATUBHON I'PYIION 110
CO3/IaHUIO TPACChl, KOTOpasi Obl OTBEYalla COBPEMEHHBIM TPeOOBaHUAM (TOPHbIE MOJbEMHHUKH; MECTa
U OTIBbIXA, XPAHEHUS MHBEHTApsS W OJCKIbl; aBTOMOOWIIbHAS CTOSHKA M T. 1.). B 00s3aHHOCTB
Ipynnbl BXojAuja pa3paboTKa MpeABapUTEIbHOrO OW3HEC-TUIaHa TOPHOM Tpacchl M COCTaBIICHUE
cxeMbl Tpacchl. Bcro paboTy mpejiaranoch MpOBECTH Ha OOIIECTBEHHBIX Hadanax. MHWIuMaTHBHAS
rpynma B3ajach 3a 5TO JIeJ0 U MpHUBJIEKas CBOMX Jpy3ed U KOJUIET, MOJATOTOBHJIA IMPOEKTHI
HEOOXOJUMBIX JOKyMEHTOB. [locme HEOAHOKpPAaTHBIX UM HEPOPMAJIbHBIX OOCYKICHHH B
MYHUIIMIIATUTETE JAHHBIN MPOEKT OBbLI YTBEPKIEH U BKIIOUYEH B IJIAH COLIMATIBLHO AKOHOMUYECKOTO
pa3BuTHs paiioHa. B nampHeimem ObIT OmpeneNeH HMHBECTOP, W TOPHOJBDKHAs Tpacca depes
HEKOTOPOE BpeMsI BCTYIUJIA B CTPOH.

Bormpocs! 11t 06cyxaeHus.

1. BepHO 71 MOCTYNUI PYKOBOAUTEIh MYHHUIIMIIATBHOTO 00pa3oBaHusl, IOPYYUB OECILIaTHO
MIO/ITOTOBUTH BA)XKHbBIE JIOKYMEHTHI TPYIIIIE JIIOAEH, HE SIBIISIFOIIMXCS MYHULIUIIATbHBIMU CITY>KaLIUMHU.

2. [loueMy MHUILIMATUBHAS TPYIINA COTJIACHIIACh B3STh HA ce0sl 0053aHHOCTU IO MOATOTOBKE
MEPBUYHBIX JJOKYMEHTOB JIJIsl CTPOUTEILCTBA TOPHOJIBKHOM TPACCHI.

3. MOXHO M HCIIOJNIb30BAaTh JAaHHYIO MPAKTUKy B paboTe HaJg HWHBIMH COLMAJIbHO-
SKOHOMHUYECKUMU MPOEKTaMHU.

Tema 2. I'pynnel, koMaHABl M KOMaH1000pa3oBaHue. THUIOIOTHS KOMaH.

Keiic Ne 1. Ha 3aBose 1mo nmpou3BOACTBY JIM(TOB CHEUATUCTHI MApKETHHIOBOTO oTaena (2
YeJI0BeKa) paboTal KOMaH0M M YCIICITHO BBIMOIHIN cBou PpyHKIuu. [Ipu ouepeanoii «pedopme»
OpPraHMU3AIMOHHON CTPYKTYpPHI MPEa MPUSATHUS, CChUIASCh HA HEOOJBIIYI0 YHUCICHHOCTh, UX BBEIH B
OTJIeN TJIaBHOTO TEXHOJIOra, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTAena pemun
copMHpOBaTH B HOBOM, YBEJIMUYEHHOM OTJAEJe, €AMHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe Bpems
MapKeTOJIOTH YBOJIMIIUCK.

Bomnpocs! 11 o0cyxaeHus.

1. BepHo 51 ObIIO IPUHSITO PEIICHUE O CIUSHUU IBYX CTPYKTYp?

2. Ilouemy pemieHHe TJIAaBHOTO TEXHOJIOTA O CO3JJaHMM €AMHOM KOMaHJbl 3aBEIOMO ObLIO
OmUuO0YHBIM?

3. Ilpeanoxxute BapuaHThl COXpPaHEHHsI KOMaH Ibl MapKETOJIOTOB B COCTABE HOBOT'O OT/IEJIaA.

4. KoMy u3 pyKOBOAMTENEH MNpEeANpUATUS JIydllle BCEro cleAoBajo Obl MOJ YHMHUTH
MapKeTOJIOTOB?

Keiic Ne 2. B kopnopamuu pa3Butus Kamyxkckoit oGmactu paboraer 23 dyenoBeka. Ee
PYKOBOJUTENb, SBJIASICh aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO MOJXOJAA, PEUINJI, YTO B YCJIOBHUSX,
Korjga Kopropanus paboTaeT B IOCTOSHHO MEHSIOIIMXCS YCIOBHUSIX, C OPUTMHAIBHBIMH, PEIKO
MMOX0XMMH MHBECTULIMOHHBIMU MPOEKTaMHU, OHAa MOrJia Obl cTaTh 0a30il 1 CO3AaHUSI HECKOJIBKUX
KoMaH. B cocraBe kopnopanuu ecTb HECKOJIBKO I'PYII, COCTOSAMIMX U3 2 3 4eI0BEK:

— 110 pa3pabOTKe U COTTIACOBAaHUIO C MHCTAHIMSIMU OM3HEC-TUIaHA NMHBECTULIMOHHOTO ITPOEKTa;

(uHAHCOBOH MOAJIEPKKE HHBECTUIIMOHHOTO MPOEKTA;

— o0ecIevyeHuIo 3eMJIE0TBO/IA IO IPOEKT;

— MapKETHUHIOBOW MOAJEPKKE 3aBEPIICHHBIX MHBECTULIMOHHBIX ITPOEKTOB U T.1I.

3ananue. [1o BameMy MHEHHIO, €CTh JIM BO3MOKHOCTb CO3JaHHsl KOMaH/l B YKa3aHHBIX IpyInax
Y KaKye KOMaHbl, COTJIACHO MPEI0KEHHOW BBIIIE TUIOJIOTHIA, MOTJIH ObI OBITH CO3aHbI?
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Tema 3. ®opMupoBaHre KOMaH

Keric Ne 1.

B kommanum «AKBaTop» MHOIO JIET YCHEIIHO padoTana yrpaB IeBYecKas KOMoJa TOII-
MeHeKepoB, brarogapst ciaXeHHBIM UM TPaMOTHBIM JCHCTBHSM KOMaHIAbl KOMIaHHUs 0e3 MoTeph
nepekuiia HECKOJIbKO OOIIEIKOHOMUYECKUX KPHU3HCOB U Iepuo naHaeMuu. OIHAKO MO PEUICHUI0
COBETa JMPEKTOPOB B COCTaB PYKOBOJICTBA KOMIAHHM OBLI BBEACH BHEIIHUMA HKCIEPT C LEIBIO
COZICHCTBUS TON-MEHEKMEHTY B BBIX0/I€ Ha 00Jiee BEICOKYIO MPUOBUTEHOCTb.

UYepes HECKOIBKO MECSIeB padOThl IKCHEPT OOpaTHiICS B COBET JUPEKTOPOB KOMIIAHUU C
XKajmoOoW Ha TO, YTO TOM-MEHEHKMEHT MpPOAOIDKACT MPUHUMATh BAKHEHIINE peIICHUsS
UCKITIOYUTENIHO B paMKax paHee JIedCTBOBaBIIeH KOMaH bl O€3 €ro JINYHOTO y4acTHsl.

B oTBeT Ha %an00y UCIIOTHUTEIBHBIN AUPEKTOP KOMIIAHUH, SBISIFOIIUIACST U PYKOBOJUTEIEM
yIpaBlIeHYECKOW KOMaHIbl, IPOMH(GOPMUPOBAT COBET AUPEKTOPOB O TOM, UYTO IKCIEPT HE BIAJCET
pSIOM BeCchbMa BaXKHBIX KOMIIETEHIMHA JJIs1 KOMaHIHOW pabOThI, KIFOYEBBIM U3 KOTOPBIX SBIISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATh C KOJIJIETaMU, 4YTO MPHUBOJUT K BO3HUKHOBEHHUIO
MEXIIMYHOCTHBIX KOH(IMKTOB, MEIIAeT BEIPAOOTKE M MPUHATUIO KOMaH0i Hanbomee 3¢ (HheKTUBHBIX
pemenuid. Ha 3T0 ydyacTHUKM KOMaH/bl HEOJTHOKPATHO YKa3bIBAJIU 3KCIEPTY, HO OH CBOE MOBEJICHUE
HE CKOPPEKTUPOBAJL.

CoBeTt qupeKTOPOB CYEIl JaHHBIM apryMEHT BayKHBIM U IIPUHSII PELIEHUE OT Ka3aThCs OT YCIIyT
JKCIIEpTA.

Bonpocs! 1uig o6cyxnenus.

1. Mornu coHeT AUPEKTOPOB OTPEOOBATh OT UCIIOJHUTENBHOIO JUPEKTOPA BBEACHUSI B COCTAB
yIpaBJICHUYECKONH KOMaH/IbI 3KCIIepTa CBOUM MPHUKA30M?

2. JlomkeH i ObLT 9KCIIEPT U3MEHHUTH CBOE TMOBEACHUE W MPUHSATH YCIOBHS, BBICTABICHHBIC
€My YIIpaBJIE€HYECKONH KOMaH10i1?

3. MoxeT i KcrepT TpeboBaTh yJacThs B MPOIEAYPax OOCYKIACHHUS KOMaH JI0M BOIIPOCOB
YIIPaBJIEHNS KOMIIAHUEH, THULIIMATOPOM KOTOPBIX OH SIBJISLICS?

4. Mor 5u S3KCHepT OrpaHUYUTHCS BHECEHHEM CBOMX PEKOMEHIAlMi IO YIpPaBICHUIO
KOMITaHHEH Ha PaCCMOTPEHUE KOMaH/1bl 0€3 CBOET0 JINYHOTO Y4acTHsl B IIpolelypax ee paboTbI?

Ketic Ne 2.

B otnenennu IlencuonHoro ¢gonna ogHoro u3 paiioHoB OpeHOyprckoil 00iacTu CTUXHMHO
CIIO)KMJIaCh KOMaH/a, 3aHMMalolascs (OpMHUpPOBAHUEM MaKeTa JOKYMEHTOB Ha IpeJICTaBlICHHE
rpaXJaH K TOJYyYEHHI0 NEHCHMH. Y KOMaHJIbl ObLI caMblii HU3KUI MPOIEHT Jiel, KOTOphIe
BO3BpalllAJIUCh HA JOpaOOTKYy IOCJIE MPOBEPKH B BbIMIECTOALIEH WHCTaHUUHU. OTCYTCTBOBAIM MU
&KaJIoObI OT rpaKJaH Ha 3aTPyAHEHUs H paboTe ¢ JaHHOM KoMaHAol. CeKpeT KOMaH/ bl ObLT JOBOJIBHO
IPOCT: €€ YUYaCTHUKH OBbUIM B XOPOILIMX, IPYKECKUX OTHOIIEHHUSIX MEXay coO0O0i, 4To moMoraiso UM
JENIUTHCS JIMYHBIM OIBITOM, HE CTECHATHCA OOCYXKIaTh MPOOJIEMBI, 0 KOTOPHIM OHU HCIIBITHIBAIN
3aTpy/AHEHUs, Bcerja ObUIM TOTOBBI NMPUMTH HA MOMOIIL JAPYT ApYyry. PykoBoauTenbs OTIeneHus
[lencuonHoro ¢oHa NOJAaHHOMY pailoHy PN UCTIOIb30BaTh UMEIOIIUICS OMBIT pabOoThl KOMaH/IbI
U MOTpebOBall PACKPBITh €€ CEKpeThl Ha o0ImeM coOpaHuu KoJulekTHBa. OJHAKO PYKOBOAMTENb
KOMaH/bl 1 €€ YYaCTHUKU KaTerOpHuecKy OTKa3aJIuCh PACKPhIBATh 0COOCHHOCTH KOMaH/IHOM paboThl,
4eM BbI3BAJIN HEJOBOJILCTBO PYKOBOJIUTEINSI OTACICHUS.

Bormpocs! 1i1st 00CcyxaeHus.

1. Moxert 11 ObITh chopMUpOBaHA KOMaHIa HA OCHOBE XOPOIIINX, JIOBEPUTEIbHBIX OTHOIICHUH
MEXy €€ YYaCTHUKAMHU?

2. llpaBuibHO 1M TOCTYNHMJAa KOMaHJA, OTKA3aBIIUCh PACKpbIBaTb OCOOCHHOCTH CBOEH
paboTh1?

3. BrpaBe 11 OblT «THEBATHCSA» U OBITH HEJJOBOJILHBIM PYKOBOJIUTEb OTACICHUS B CBSA3H C
OTKa30M KOMaH/bI IOAEIUTHCS CBOUM OIBITOM paboThI?

4. KakuM MHBIM 00pa3oM MOKHO ObUIO OBl JOHECTH J0 KOJUIEKTHBA OIBIT Pa0OTHl KOMaH Ib1?

Keiic Ne 3.
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CoznaBasi ynpaBJIEHUECKYI0 KOMaHJy, PYKOBOJAUTENb MPEANPUATHS U3YUHII POJIM, KOTOPHIE
ObUIN MPUCYILH €r0 3aMECTUTEINISIM, U MPUILIEI K BBIBOAY, YTO B HEl OTCYTCTBYET 4EJIOBEK, KOTOPBIN
Obl ObUT HOCUTENIEM poJii WHHOBaTopa. [loHMMas BaXKHOCTb JAaHHOH poyid i (HOPMUPOBAHHSA
CTpaTerMM pa3BUTUS NpeI HPUATHUS, PYKOBOAMTENb BBel B cocraB komauabl Ilerposa WL.II.,
00J1aJar0IIero POJIbI0 HHHOBATOPA, HO HE BXOJAIIET0 B COCTaB TOI MEHEKMEHTa. JlaHHOe pelieHne
BBI3BAIO BHYTPEHHEE HECOIJIacH€ C NPUHATHIM PEIIEHUEM OCTaJbHBIX YYAaCTHUKOB KOMAaHbI, a
IIPEIIOKEHUS] HOBUYKA IIBITAIUCH 3aMOJ4aTh, HE YJAelds UM BHMMaHUA. CTOJKHYBIIMCH C
OTYYXJIEeHHbIM OTHoIlIeHueM, IlerpoB M.W. nmonpocuin pykoBoguTeNs MpeaIpUiTUS OCBOOOIUTH €To
OT 0053aHHOCTH YYaCTHHUKA YIPABIEHYECKONH KOMAH/IbI IPEATIPUATHUSI.

Bomnpocs! 11 o6cyxkaeHus.

1. IlpaBunpHO ¥ NOCTYNUII PYKOBOJAUTENb YIPABIEHYECKON KOMaH/bl IPEANIPUATHS, BBE/IS B
ee coctaB [lerpoBa N.1.?

2. Kakum 00pa3oM MOXXHO ObLJIO ObI M3MEHUTh OTHOIICHHWE YYaCTHHKOB KOMAaHIBI K €€
HOBUYKY?

3. Bepno nu nocrynun IlerpoB WM., monpocuB BEIBOAA €ro M3 COCTaBa YNPABICHYECKOH
KOMaHbI?

4. KakuM UHBIM 00pa30M MOKXHO ObLIO ObI BOCIIOJIHHTE POJIb MHHOBATOPA B yIIPABICHUECKON
KoMauzae?

Keiic Ne 4.

Hnst peanuzanuu OOJBIIOTO COIMAIBLHO SKOHOMHUYECKOro mpoekta B T. Camape Oblia
chopMupoBaHa yrnpaBlieHUYEeCKas KOMaH/a, YYaCTHUKH KOTOpPOM o0Jiajjaii BceMU HEOOXOIUMBIMU
pOJSIMH TS €T0 ycrenrHoi peanu3zannu. OnHako ot IIpaBuTenscTBa 06JacTH KypaTopoM MPOEKTa
ObLT HA3HAYeH 3aMecTuTelNb npesacenarens [IpasutenscTBa. PykoBoauTens MpoekTa, 0JHOBPEMEHHO
W YIPaBICHYCCKOW KOMAaHJbI MPOODKANl MPUHUMATh BCE CaMble BaXHBIC PEIICHUS KOMAHJIOHW, HE
BBOJISl B €€ cOoCcTaB Kyparopa oT [IpaButenscTBa. JTO BBI3BAJIO HETAaTHBHYIO PEAKIMIO KypaTopa, U
PYKOBOJHUTEIb TIPOSKTA ObLT BRIHYXK/ICH IMPUTIIAIIATE €r0 Ha COBEMaHusl KoMaH el O0Namaast posibio
WHHOBATOpa, KypaTop, MOJb3yACh CBOMM IOJOKEHHEM, YacTO HAacTauBal HAa BHECEHWU HOBAIUN B
MIPOEKT, YTO CIEPIKUBAIIO €TI0 PEATHU3ALIHIO.

Bonpocs! 1u1s 06cyxneHus.

1. Bepno 51 OUTO pellieHre 0 BBEJIEHUU B COCTaB KOMaH/ bl Kyparopa oT [IpaBurtenncTBa?

2. Kakum o0OpazoM MOXHO ObUIO OBl OTpEryiaHpoBaTh HPUHATHE PEIICHUU KOMaHIOH,
YYHUTBIBasI pOJIb Kyparopa?

3. EcTb u cmbIca oOpatiieHus pyKoBoIUTeNs rpoekTa B [IpaBuTenbcTBO 001acTH € MPOChOOH
3aMeHbI KypaTopa?

Keiic Ne 5.

B KemepoBckoil obmactu pe3ko BO3pOC CIPOC Ha Kene300eTOoHHble crmau. B mensx
YIIOBJIETBOPEHHSI JAHHOTO CIPOCa, a TAKKe JOCTIKCHHS TPEUMYIIECTBA B KOHKYPEHTHOW OOphOe
PYKOBOJICTBO KeMepoBCKOro JOMOCTPOMTENHFHOIO KOMOMHATa CO3/1al0 KOMaHAY [0 peau3aluf
MPOEKTa, IETbI0 KOTOPOro OBIJIO YBEIWYCHHE BBITYCKa JKEIe300€TOHHBIX CBail BTpoe. B komaHIy
BOIIUIM HMH)KEHEphl M TEXHUYECKHMEe PaOOTHUKM YYaCTKOB TEXHOJIOTH, Macrepa. PykoBoaurenem
KOMaH/TbI ObLT HA3HAYEH TJIABHBIA TEXHOJIOT KoMOMHATa. OCHOBHBIMI HOPMAaMHU JIEJIOBOTO MTOBEICHMS,
KOTOpbIE COPMYIUPOBAIH AJIs ce0sl yIaCTHUKH KOMAaH/IbI, CTaJIl: COBMECTHOE MPUHATHE PEIICHUH,
paccMOTpeHHe BCeX BO3MOKHBIX BapHWAHTOB PEUICHWH W TIPUHATHE WX Ha OCHOBE KOHCEHCYCa;
OTKPBITOCTh M B3aUMOIIOMOIIb; Pa3bsCHEHHE PabOYMM CyTH M LieJel MpoeKTa, BOBJICYCHHE UX B
mporiecc peajm3aluy MpoekTa. bornee TOro, KaXAblii M3 YYaCTHHKOB KOMAaHJIBI IO CBOEMY
HaNpaBJICHUIO CO3/IaBaJl COOCTBEHHYIO He(OpPMaIbHYI0O KOMaHIy M3 4Hcia pabounX, CKIOHHBIX K
panmoHanu3aTopcTBy. JlaHHBIE KOMaHIBI HE MOJYMHSUIUCH PYKOBOIHUTENIO MPOEKTa, a paboTann
CaMOCTOSITENILHO.

B pesymbrare mpHHATBIX Mep KOMOMHAT TMIPOBEN PEKOHCTPYKIHMIO TPOM3BOJCTBA
&KeNe300€TOHHBIX CBail M YBEJIMYMII UX IPOU3BOCTBO B TPH pasa.

Bomnpocs! st o6cyxaeHus.
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1. TlpaBunpbHO 1M TIOCTYNHIJIO PYKOBOJICTBO KOMOWHATa, B3sIB Ha ce0s Ha3HAUYCHHE
PYKOBOJIUTEISI KOMaH/IbI 110 peaJIn3alliy MPOEKTa PEKOHCTPYKIIUH POU3BOCTBA CBaii?

2. Kak, 1o BareMy MHEHHIO, IPHHSTHIE KOMaHI0 HOPMBI JCIIOBOTO MOBEACHUS, BIHSIIA HA
peanu3aIuio npoexra?

3. BepHo 1 mOCTYMUIIO PyKOBOJCTBO KOMOMHATA, HE M KJIFOYH B B COCTaB KOMAH/IbI IIPOCKTA
0oJiee MUPOKHUE CII0U pabOUnX, KOTOPBIC ObUTH BBEIHYKIEHBI pa00TaTh B COOCTBEHHBIX He(hOPMaATBHBIX
KOMaHj1ax?

Keiic No 6. ITlocnme ycremrHoro 3aBepiieHUs IMPOEKTa PEKOHCTPYKIMU KemepoBckoro
JOMOCTPOHUTENILHOTO KOMOMHATa €ro PyKOBOJCTBO, BHUJSI BBICOKYIO Pe3yJbTaTUBHOCTb KOMaHIHOMN
paboThl, MPHUHSAJIO pPEUICHHE COXPAaHUTh KOMaHJIy, PEaIM30BaBIIYI0 PEKOHCTPYKIIMIO KOMOHMHATA,
MOPYYMB €l opraHu3anuio paboThl MO0 cOOpYy M BHEAPEHUIO PAIMOHAIU3ATOPCKUX IMPEATOKEHUH.
O[[HaKO KOMaHJa, onupasAChb Ha HOPMBI JCJIOBOTO MOBCACHUS, KOTOPLIC 6BIJII/I IMPUHATHI CHO paHCEC, HC
cTajla IIEHTPOM, KOTOPbIi ObI KOOPAMHHUPOBAI BCIO PAIlMOHATM3ATOPCKYIO pabOTy Ha KOMOHWHATe.
CoBMecTHBIE OOCYXIEHUS KaXKJIOTO PaNIPeUIOKEHUs] HMPUBOAWIA K OOJBIION IMOTEPEe BPEMEHU
YY4aCTHUKOB KOMAaHJIbl; KOHCEHCYC JOCTUTAJICS PEIKO, MOCKOJIBbKY YacTh YYACTHHUKOB KOMAaHJIbI HE
SBIISUTMCH CHEIUAIMCTAMH b TOM, YTO MPEAIaraloch YCOBEPIIEHCTBOBATh, PAIIPEATIOKECHHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKHUI XapakTep, a 0Oojee BCero OBLIM CBA3aHBI C COBEPILIEHCTBOBAHUEM
KOHKpeTHOro paboudero Mecta. B pe3ynbrare yepe3 HECKOIbKO MECAIIEB KOMaH/a pacnaiach.

Bonpocs! 1uig o6cyxnenus.

1. CooTBeTCTBOBAIM U HOPMBI ACTTOBOIO IMOBCACHHA, ITPUHATBIC KOMaHILOfI AJid peain3anuu
MPOEKTa PEKOHCTPYKIMM KOMOWHATa, HOpPMaM, KOTOpPBIE HYKHbI OBUIM JUIS OpraHu3aluu
paIMoHaIN3aTOPCKOM paboThl HA KOMOMHATE?

2. Kakue u3MeHeHus B COCTaBe KOMaH/bl HYKHO ObUIO clieiaTh ISl TOTO, YTOOBI OHA cTaia
LEHTPOM pallMOHAIIN3ATOPCKON pabOThl HA KOMOUHAaTe?

3. [ouemy pacnanach komanaa?

Keiic Ne 7.

B npuemMHoil komuccun AkaeMHH €KeroJHO padoTaroT 00JIbIIOE KOJTUYECTBO CTYIEHTOB. DTO
IOHOIIM M JIEBYIIKH M3 Pa3HbIX KypCOB M TIPYII, PEAKO 3HAKOMBIE Apyr ¢ apyrom. IIpensinymas
[IpaKTHKa IOKa3aja, YTO Ha M Oojee yCNEUIHbIMU MpU MpueMa JOKYMEHTOB SIBIISIOTCA TPYIIIHI,
JNEUCTBYIOIME KAaK KOMaHZbl. PyKkoBOIWTENb NPUEMHON KOMHCCHMM AKaJIeMHHM, OPHUEHTHPYACH Ha
JAHHBIN OMBIT, pa30MJI BCEX CTYJIEHTOB Ha TPYIIbI, HA3HAUYMUJ B HEH PYKOBOAMTENS, 3aTEM MPOBEI
COBEIIaHUE, Ha KOTOPOM IMO3HAKOMMJI BCE€X JPYr C JAPYrOM, BBIIEIMI TeX peOsT, KOTOphIE YXe
paboTanu B TPOLUIBIE TOABI B MPUEMHOW KaMIIaHUM, MOJAPOOHO pacckazal 00 00sS3aHHOCTSIX
YYaCTHHUKOB KakJoW rpynnsl. Jlanee Obutu mpoBejeHb!l ydeOHble TPEHUHTH B KaXKAOH rpymie no
IpUeMy JIOKyMEHTOB, OeceaMm ¢ aOUTypueHTaMH HUX pOIUTENsIMHU. B nanbpHeiiieM coBeuiaHus
MIPOBOJIMIIMCH KaXKIBIN IEHb Mepe]] HauajaoM paboThl, Ha KOTOPBIX MOJIBOJAMINCE UTOTH MPEIbIIYIIETO
IHS U 00CYXXKJAJIMCh BO3HUKIINE BONpockl. KpoMe Toro, ObUIO MPUHATO pelIeHue, 4YTo JI00oi u3
CTYJEHTOB MOT NOJONTH K PYKOBOAMTEIIO WM CBOEMY OINBITHOMY KOJUIETE U IOCOBETOBATHCS IO
BO3HUKIIUM mpobiemMaM. OpHako yepe3 HECKOJNbKO JHEW paboThl psiA CTYAEHTOB MOMPOCHUIIU
MEPEBECTH UX B JPYTUe IPYMIIbI, YTO U OBIJIO CIENIAHO.

Bormpocs! mtst o6cyxienHusl,

1. Mcxoas w3 3HaHUS 3TanoB (GOPMHUPOBAHUS KOMAHJ, BBIIEIUTE JEHCTBHUS PYKOBOIUTEIS
MPUEMHON KOMHCCUM AKaJIeMUH, COOTBETCTBYIOLINE Kaxaomy U3 HuX,

2. BepHo 5mu mocTynui PyKOBOJIUTENb NMPHUEMHOM KOMHMCCHUM AKaJeMHH, YIOBIETBOPHB
POCKOY CTYEHTOB O MEPEBOJIE UX B IPYrHe TPYIIIbI?

3. Uro OBl BBl MOIJIM MPEUIOKUTH elle A (OPMUPOBAHUS KOMAHJ B IPYIIax CTYIEHTOB,
paboTarIKX B MPUEMHON KaMITaHHUH, :1 COOTBETCTBHH C dTariaMu (OpMUPOBaHUS KOMaH1?

Ketic Ne 8.
B ITAO «Xonoay», 3aHUMarOIUMCS TPOU3BOACTBOM TOPTOBOTO 000PYAOBAHUS, PYKOBOIUTEb
cOOpOYHOTO I1eXa PeIMi CO3AaTh HECKOIBKO KOMaHJ, KOTOpbIe Obl 00eCIeYyrBalu MOJHYIO COOPKY
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TOPrOBBIX MIKAa(OB ¢ MEPBOIl 10 MOCIEAHEN onepaly. Takux rpymi oka3anoch TpHu. Mx coctas ObLT
nogoOpaH pykoBomuTeneMm Iiexa. C Kaxaoi w3 rpynn Obuta MpoBeaeHa ydebda Mo 0COOEHHOCTSIM
(dbopMupoBaHus KOMaHIHON paboThL. [I0CKOIBKY y9aCTHUKH TPYII OBUTH TaBHO 3HAKOMBI, BCE TPH UX
PYKOBOIMTENSI MMOCUUTAIN, YTO HEPBBIE ATAlbl — «IPUTHUPKa» U «OMMKHUNA 00i» — MOTYT OBITH
MPOMYIIEHBI ¥ MPEIJIOKUIA CBOMM TPYIIaM pa3padOTaHHBIE UMH HOPMBI M MIPAaBHJIA COBMECTHOM
paboThI KaKk OCHOBY KOMaHTHOU pabOThI, IEpeiiisi TEM CaMbIM K 3TaIly «KOHCEeHcyca». OHaKo NepBbIe
e MPOoOJIeMbI, BOSHHUKIIIHUE B X0O€ PAOOTHI TPYIII, CTAIM KCTOYHHKOM MEKINIYHOCTHBIX KOH(IUKTOB,
He 00ecreyrBaIl OJTHOTO COTJIACHs BCEX C PELICHUSIMU, KOTOPBIE T€HEPUPOBAIIUCH JIJIs1 00eCTIeUeHHS
3¢ (heKTHBHON U ClTaKeHHOU paboThI Tpymil. B pe3ynbrare Bce pelieHus, KacaroIuecs IesTeIbHOCTH
IpymI, CTaqu MNPUHUMATh MX pyKoBoauTenu, Kak urTor, B rpymmax He co3fganach OOCTaHOBKa
KOMaHJIHOU paboThI, 60siee Toro, 001as Mpou3BOANTEILHOCTD 1iexa ynaia 6omee ueM Ha 20 %. [Tocne
ATOro IpyHMbl ObUIM pacOpMUPOBAHBI U 1I€X BHOBH BEPHYJCS K cOOpKe 00OpynOBaHUS HA OCHOBE
KOHBeliepa, rie pabOTHUKH OTBEYAJI TOJIBKO 332 CBOH y4acTOK paboTHI.

Bonpocs 1ig o6cyxnenus.

1. Yro 6bLI0 IPaBUIIHLHO U HETPABUIIBHO CJIEJIAHO Ha MOITOTOBUTEIBHOM dTare popMUpOBaHUS
KoMaHz?

2. BepHo mm ObUIO pemieHHE PYKOBOAWTENS TPYNI MPOMYCTUTHh IEPBBIE JBa IJTama
dbopMupoBaHUsS KOMaH/?

3. [ToueMy 3Tam «kKOHCEHCYca» HEe 00eCIeYIT BEIXO TPYII Ha YPOBEHb KOMaHIHON paboThHI?

4. Mornu 1 ObITh CO37JaHbl KOMaH bl HA OCHOBE HOPM U MPaBUII, KOTOPBIE ObUTH MIPETI0AKEHBI
ux pykoBogureasiMu? YTo MOXKHO ObUIO OBI CHeNarh A TOTO, YTOOBI 3TH HOPMBI M IpaBHIIA
MPWKUAIINCH B rpymnmnax?

Tema 4. PykoBO/ICTBO U JIMAEPCTBO B KOMaH/E

Keiic Ne 1.

[Tpuctynas K cO31aHUI0 KOMAaH[bl, €€ PYKOBOAWTENb BbIOpal M3 coCTaBa TPYIIBI TPeX
YYaCTHHKOB, KOTOPBIE JIOJDKHBI OBLTH OBI paccMaTpuBaTh BO3HUKAIOMIME KOH(DIUKTHL. Becemy coctaBy
IpyMIbl ObIO OOBSBIEHO, YTO B CIIy4yae BOZHUKHOBEHUS Pa3HOITIACHHM MEXAy' €€ yYaCTHUKAMU OHH
JOJDKHBI OyIyT caMy oOpamaThCsi B TPYMITY MO KOH(IIMKTAM, YTO U CTAaHET OTIPABHOW TOYKOH K
pPaccMOTPEHMIO BO3ZHHUKIIUX Mpobiem. OHAKO BpeMs MOKazajo, YTO, HECMOTPs HAa BO3HHMKAIOIUE
pa3HOTIACHs MEXXy WICHAMU TPYIIIbI, HUKTO U3 HUX B TPYIITY IO KOH(IUKTAM HE 00paTHIICs, a cCaMu
pa3HOIJIacHsl OCTABAJIMCh HE pa3pelIeHHBIMH.

3amanue 711 00CYKICHHUSI.

1. IIpaBUABHO JIM MOCTYNUJI PYKOBOJUTEIb TIPYIIIbI, CO3aB CaMOCTOSTENbHO TIPYMIy IO
paspenieHuto KOHPIUKTOB?

2. llenecooOpa3Ho 1 ObLIO CO3/1aHUE TAKOM rpymnmbl?

3. Kakum oOpa3zom ciemyer pas3pemiatb KOH(DIUKTHI B TpyIIe, NPUCTYNHUBIIEH K
(bopMHPOBaHNIO KOMaHIHOTO MO1X0a7

4. MOXeT JIU PyKOBOJHMTENb TPYIIIEI BRICTYIIATh apOUTPOM B pa3pelieHuH KOHQIUKTOB?

5. Kakue koH(IUKTHI MOTIIH OBl OBITH PACCMOTPEHBI BCEH TPYIION?

Keiic Ne 2.

PykoBoautens kommannu «llaep+» ¢ YNCIEHHOCTHIO MIOCTOSTHHBIX U BPEMEHHBIX pAaOOTHUKOB
6onee 500 ye., 3aHUMarOIIENCs TaHAIAPTHBIM JU3aiHOM, pemni c¢)OpMUPOBATh YIIPABIEHYECKYIO
KOMaHly KoMIaHuu. [loHuMast, 9To ycrex mpeAcTOosIero KOMaHa000pa30BaHusl BO MHOTOM 3aBHCHUT
OT €ro JeMCTBUM, OH MPEeNNPUHSIT CIESTYIONNE MEPhI:

— CO3/1aJT CBOIO PabOUyI0 TPYIITY MO PeaTU3aIiy MPOSKTOB JaHIIIAa(THOTO AU3aliHA K BMECTE
CO BCeMH paboTai Ha 3eMIIe;

— CHCTEMaTH4YeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAaHJbI O BCEX HOBHUHKAaX, ¢ KOTOPBIMU
3HAaKOMMJICS Ha BBICTABKAaX JaHAIIAa(THOTO qu3aiiHa, 00CyKaal MyTH UX UCTI0Ib30BAHUS B KOMITAaHUH;

— co3/1a11 00CTaHOBKY TOTAJIBHOI'O B3aUMOKOHTPOJISL, UTOTH KOTOPOT'O PETYIISIPHO 00CYKIATUCh
KOMAaHJI0M;

48



— COBMECTHO C YYaCTHUKaMU KOMaHbBI pa3padoTai KECTKHUE CTaHIAPThl Ka4eCcTBa, KOTOPHIS
ObUTH BOCIIPUHSTHI BCEMH KaK HOPMbI, KOTOPBIE HE JOJKHBI ObITh HapyIICHBL;

— JIOBeJ JI0 KaXKJIOTO y4YaCTHHKA (POPMUPYIOMICIHCS KOMaHbI CBOH MOOWIb HBIN TenedoH,
MMO3BOHUTH 110 KOTOPOMY MOT JIF000# U3 €€ WIECHOB B JII000€ BpeMsi;

— BBEJ ©XKCHEJICIbHBIN 3aBTPaAK MO OYEPEIU C KKIBIM YIaCTHUKOM KOMAaHIbI, HA KOTOPOM
MOTJIH OBITh 0OCYX/I€HBI JII00BIE BOIIPOCHI JAESITEILHOCTH KOMIIAHUU M Y4aCTHHUKA KOMaH/IbI.

Bormpocs! 1t 06CcyxaeHus.

1. Kakue posu 1aHHBIH PYKOBOAUTEIh KOMIIAHUH UCHIONHSET NPy (POPMUPOBAHUU KOMAHIbI?

2. Kakue pomm OTCYTCTBYIOT B JCSATCIBLHOCTH PYKOBOIUTENS ITAaHHOM KOMIAHUHM IPHU
dbopMUpOBaHUH KOMaH/IbI?

3. BoImosnHAETCS T UM POJIb «JIUYHOTO MPUMEPa» M TaK JIH BAKHO ITO IS PYKOBOJUTEIS
KOMIaHUH?

Keiic Ne 3. PykoBoauTenp MyHUIMIAIbHOTO 00pa3oBaHHs, B KOTOPOW HauMHAal
Peann30BBIBATHCS MPOEKT MO BHEIPEHUIO U (PPOBBIX TEXHOIOTUH B arpOIPOMBIIIJICHHOM KOMILIEKCE,
PELINI CO3/1aTh YNPABICHUYECKYI0 KOMaHy, KOTOPYIO CaM e ¥ BO3IJIaBui. B cocTaB rpynmsl BOIIIN
CIICLIMAJIMCTHI CEJIbCKOTO XO3AMCTBA, YYEHBIA U3 CEIbCKOXO3AMCTBEHHOro By3a, IT-cnenuanucrsl,
uHBeCcTOp. Bee oHM BCTpeTuinch BIEpBbIE U B NOJO0OHBIX MIPOEKTaX HE ydacTBOBaJU. PykoBoauTelNb
KOMaHJbl JIOBEJl JO €€ YYaCTHUKOB IUIaH peajlu3alud IPOEKTa, pPa3padOTaHHBIM CIyKallUMU
MYHUIIMIIAIBHOIO 00pa3oBaHMsl, IO KOTOPOMY cpa3y HaudalMch paszHoriacus, lie oxupas 3Toro,
PYKOBOJUTENb KOMaH/bl )KECTKO OCTAaHOBHJI Ae0aThl U MOTPeOOBAI OT Y4aCTHUKOB KOMaH/bl YETKO
CJIE0BATh IIJIaHYy.

PacripenenuB myHKTHI IUIaHa MEXIY COOOMW, WiI€HBl IPYNIbl MPUHSINCH 32 PELIEHHE CBOMUX
3agay. OOLIMe COBEIIaHusl POBOJMINCE PEIKO M HOCHIJIM XapakTep OTYETOB O TOM, YTO CJAEJIaHO.
[Ipoekt BeIMoNHsICA ¢ OoapIMM TpynoM. IlnaBHON NMpUYKMHOM, cliepKHUBAOIIEH €ro BBIOJIHEHUE,
ObUIa HECOIJIACOBAaHHOCTh JIEMCTBUI yYaCTHHUKOB MpoeKTa. B pe3ynbraTe K HaMEYEHHOMY CpOKY
3aBepUICHUsI POEKTa OH ObLI BBIMOJIHEH TOJIBKO Ha 60 %.

Bomnpocs! qiis o0cyxkaenus,

1. beina 511 co3gana KOMaHa MpoeKTa?

2. Kakoll ctmip pykoBojacTBa BbIOpan pykoBoauTenb mnpoekra? Kak oH ckaszancs Ha
CIepKMUBaHUM UJTH, HA000POT, COACHCTBUM (DOPMUPOBAHUIO KOMAH IbI?

3. bbun 1M ucnonb3oBaHBl MpHUEeMbl (HOPMUPOBAHMS KOMAHAHOTO IOJXOJa Ha OCHOBC
MIO3TAITHOTO €T0 pa3BUTHA?

4. Kak ObI MOT BBITJIAIETHh MPOLIECC TOCTPOCHHSI KOMaHbI U €€ paboThl, UCXOAS U3 Pa3BUTHUS
OTHOIIEHUH B3aMMOJEMCTBUSI, HAITPABJIEHHBIX Ha PEIICHNE 3aJa4l U Ha BBICTPAUBaHUE OTHOLICHHH?

Keiic Ne 4.

B mynununanbHOM 00pa3oBaHUM OJHOTO M3 PalOHOB ropojia MMEETCS MSATh MOJUBOYHBIX
MamuH. X 00CIyXuBarOT NsATh BoguTene. UToOkI YeTKO MIaHUPOBATh MX 3arpy3Ky, HEOOXOAMMO
3HaTh, CKOJIbKO BBIE€3/I0B Ha MOJIUB YJIUI] M MAPKOB ClIeall KaXIbIi U3 HUX. [ «TOTO KaXKblil Beuep
BOJIUTENH JIOJKHBI TIPEIOCTABIISATh OTYET O CACTIAHHOM 3 JICHb.

Ho tonbko aBa Bogutens (AHaronuii u ['eHHanuit) Bceraa B cpok cuarot otueTsl. [letp B 60 %
ciydaeB OoTueThl He ciaetr. OH HeHaBUIUT OymMakHyI0 padoty. Branumup noBunen B 30% ciydaes,
Korja oH He caaBai otyeT. Cepreit He cnaBan otuet B 10 % ciydaes.

Bam HE00X01MMO TOTOBOPHTH ¢ BoauTensiMu. Kak BbI OyaeTe 9To eaTh:

— YTO BbI CKa)KUTE?

— OyJzeTe i TOBOPUTH OTACIHHO C KaKIBIM BOJUTENIEM MJIM CO BCEMH BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIATh Bac?

BapuanT 1. Bbl pykoBOAUTENH CO CTUIIEM, OPUEHTUPOBAHHBIM HA OTHOIIEHUS.

Bapuant 2. Bel pykoBOguUTENb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJaHUE.

[IpakTueckue 3a1aHus
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1. Onupasich Ha COOCTBEHHBIH OIBIT, OMPEEITUTE, YTO 3HAYUT OBITH HAIIETICHHBIM Ha 3a/a4y.
OnuimuTe ASUCTBUS TUAEPA, HAIIEJIEHHOTO Ha PEIICHNE KOMaHI0M 3a/1auu.

2. Uto 3Ha4UT OBITH HAIEJIEHHBIM HA OTHONICHUS ¢ JIoapMu? OnumuTte GYHKIUN U TPUEMBI
YIpaBJIEHUS, UCIIOJIb3yEMbIE JINIEPOM, HALICJICHHBIM Ha MO/ JIEp>KaHNE B KOMaH/€ OTHOLIECHUH.

3. IompoOyiite onpeneanTh, Kakoi CTUIIhL THTUYCH /71 Bamero HauanbauKa. DPQPEKTUBEH TN
on? Cmor Obl Bair HauanbHUK U3MEHUTH €T0 U CIEAYET JIU €My ATO JenaTh?

4. Kakoil cTuiab pyKOBOJCTBAa MOJUMHEHHBIMHM BBl JIMUHO Mnpeamnouutaere? B yem ero
JOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXKETE c/iesath ero 6omnee 3¢ HeKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTYAEHUYECKYIO I'PYIILy Ha IPEAMET HAJM4Msl B HEl auzaepa (-oB).
Nwmeercs nmu B rpynne HedhopmanbHbid Tuaep? Kakuve GyHKIUM BBIMOTHAET (HOPMAIBHBINA, a KaKue
HedopManbHBIN THaep? BRIMOMHSIOT 11 QYHKIIUK JHIepa pa3TUYHbIC YIaCTHUKH BaIlCH TPYIIIBI?

Tema 5. KoHuenuuu Jiiepcrna.

1. PazgenuTe Mozenu W3 cocTaBa MOjeNed NUAEpCTBA HA Te, KOTOphIe, Ha HaIll B3I,
HaumOoJee MPEANMOYNTACMbI: TMOAYMHEHHBIMH (TIOCIICIOBATEIISIMH), Pa0OTOMATEIAMHU (X035€BaMU
OusHeca), 001eCTBEHHOCThI0. BriOepuTe, Ha Hall B3I, UACalbHbIE MOJEIU TuaepoB. OOocHyiiTe
Balll BEIOOD.

2. OmpenenuTe Ballld MPEANOYTEHUS B YaCTU PaOOTHI U Kaphepbl, COOTHECUTE IMOJIyUYCHHBIE
pe3yabTaThl C MMEIOIMIMMUCS y Bac MpeiacTaBlieHHs MU O pabote. Kakue u3 «jikoped Kapbepbi»
COOTBETCTBYIOT 3aHSTHIO JIMJEPCKON MO3UIIMK TOTO WM MHOTO U3 U3BECTHBIX BaM YPOBHEI?

3. PaspaboraiiTe mimaH Hamed Kapbepbl W ONPEICIWTE KadecTBa JIMYHOCTH, COCTaB
KOMITIETEHIINH, HEOOXOJUMBIX JUIsl MPOJBHKEHHS Ha KaXAYI0 MOCIEAYIOUIYIO CTaIHI0 KapbepHOTO
pa3BUTHSL.

4. PaccmoTpute akTopsl 0OpeTeHus: BIACTH, aBTOPUTETA M TEXHOJIOTUI BIUSHUSA U HalanuTe
MPUMEPHl UCTIOJIL30BaHUSI WX HW3BECTHBIMH BaM JIUACpAaMU W TOJHMTHUKH, YIPaBJIICHWH, OW3HECE,
oO1recTBa,

5. Hcnonezys (PyHKIIMOHAIBHO-KOMIIETEHTHOCTHYIO MOJIENb  JIUJIEPCTBA, IPOBEIAUTE
UCCIeIoOBaHie 00 OCOOCHHOCTSX BIMSHHUSA TOTO WJIM MHOTO JIEMEHTa 3TON MOJIENH, TOM WM WHOU
(GyHKIIMN 00bEKTa JIeATENbHOCTH JIJEpa Ha MOBEJIEHUE €T0 COPATHUKOB.

Tewma 6. KauectBa nunepa.

1. Ompenenure cocTaB KOMIIETEHLIMH, KOTOPBIMH BaM CJIeNyeT OBJAAETh I 3aHATHS
MHTEPECYIOIIEH Bac MO3UIINU JTUAepa B KOMIIAHUU, UCTIONb3Ysl KBATU(PUKALNOHHBIE XapaKTEPUCTUKHI
JOJDKHOCTEH, MpodeccuoHalbHbIE CTaHAAPTHI, CTAaHIAPThl 00pa30BaHuUs, TOHKHOCTHBIE HHCTPYKIIHH.
OOpatuTe BHMMaHuW€ Ha HNpO(ECCHOHANBHBIE CTAHIAPTHl [0 HANpPaBJICHUIO «YTIpaBJIeHHE
opraHuzanuei» H KBaJM(UKAIMOHHbIE XAPaKTEPUCTUKU JHUIEpOoB l- H 2-rO0 ypoBHEH, HampuMep,
KBAIN(UKAIIMOHHYIO XapaKTEpUCTUKY JAUpEKTOpa (T€HEepaJbHOTO JHUPEKTOpa, YIPABIISIOLIETO)
OPEINpUATHS U KBATU(PUKAIIMOHHYIO XapaKTEPUCTUKY MEHeKepa OpraHu3aliH.

2. OmpenenuTe COCTaB M3MEPSEMBIX JIMYHOCTHBIX KadecTB, KOTOpPBIC CIEAYET UMETh IS
3aHATHS HAMEUYEHHOM BaMU IO3MLMU JIUJEPA, OCTaBbTE IPEABAPUTEIbHBIM MOPTPET JUAEpa H,
UCIOJIb3YSl M3BECTHBbIE BaM M3 TICHXOJOTHH, COLMOJOTMH U COLHUAIBbHON ICHXOJOTHH METO/BbI,
OIIPEAEIIUTE CTENIEHb HAIMYMS Y BAaC 3TUX KayeCTB.

3. TlpoBemuTe camMouWCCIIEZIOBaHHE JTHYHOCTHBIX KadeCTB, BBHIODAHHBIX BaMH B KadeCTBE
OTPENIENIAIONMX YCIeX JUAEpa, UCIHOJb3ys METOJ MHTPOCHEKIMH (CaMOHAOIIOAEHUS), MHEHHS
OKPY>KaIOIIIKX, TECThI TUYHOCTHBIE ONMPOCHUKH, KOTOPBIE TPUMEHSIFOTCS B IICUXOJIOTUU JIMYHOCTH.

Tema 7. Ilpunsitue pemenuii u oOyueHne B KOMaH1ax.

Keiic Ne 1.

IIpu crpoutensctBe 'OK B 1. CBernblii OblIa co3maHa yrpaBieHYECKas KOMaHIa IO
KOOPJMHAIIMK CTPOUTENHLCTBA. B ee cocTaB ObUIM BKIIIOYEHBI MHBECTOPHI, 3aKa3YMK, PYKOBOJUTEINb
CTPOMTENHCTBA, TPAHCIOPTHUKHU, PYKOBOJUTENb MYHULIUIAIBLHOTO 00pa3zoBaHus ropoaa CBETIbIi,
IIPEICTAaBUTENN CTPOUTENIEH, HACETIEHUS U DKOJIOT.
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PykoBogurens crpoutenscrBa MBanoB M.M. akTUBHO omupaics Ha KOMaHIy, U KIKOYEBBIE
BOITPOCHI CTPOUTENHCTBA BCETIa 00CYXMall Ha coOpanuu. B xoze crpouTtenbcTBa Obl1a OOHApYKEHA
OIMOKa MPOCKTUPOBIINKOB, IS UCIPABICHUSI KOTOPOH HEOOXOAMMO OBLIO yOpaTh YacTh JIECHOM
30HBI OKOJIO T. CBetublil. MBanoB M.U. B nensix coxpaHeHus rpaduka CTpOUTENHCTBA €IUHOIUYHO
MIPUHSJT pellIeHrEe O JIMKBUJAIMU YacTH JIeCHOro MaccuBa, (st cpaBku: r. CBETIbIil HAXOIUTCS B
3aCYIUIMBOM CTEITHOW 30HE C PEAKMMH JIeCHbIMH MaccuBamu.) BanoB M.1. nu3BecTui B 3J1€KTPOHHON
(dhopMe y4acTHUKOB KOMAHJIbI O TIPUHATOM UM pemieHuu. OIHAKO TONBKO MPEJCTABUTENh HACEICHUS
BBICKA3aJ1 CBOE Hecorjacue ¢ HUM. OT OCTAJIbHBIX YYACTHHUKOB KOMaH/bl PEAKLIMM HE TOCIIEI0BAIO.
[Tocne aToro Havanack paboTa Mo BeIpyOKe JIECHOTO MaccuBa. Takue NeiCTBUS BBI3BAIA BO3MYIICHUE
KUTeNel 1 HapeKaHus K paboTe ynpaBlieHYeCKOW KOMaH bl CTPOUTENbCTBA.

Bompocs! 1t 06CcyxkaeHus.

1. JlaiiTe oleHKY MNpaBOMEpPHOCTH TmpuHsTOro pemeHus MBanoBeiM WM.W. u nelctBusm
Y4aCTHUKOB KOMAaH/IbI.

2, CnenoBano nu MBanoBy .M. mocTaBuTh NaHHBIM BOIPOC HA 00CYKIEHUE YIIPABICHYECKOM
KOMaHJIbI?

3. Kakue BO3MOXHBIE BapUaHTBl PEIICHUS MOTJIH Obl BBl MPEIJIOKUTH AJS pPa3pelIeHHs
CJIOKMBILIEHCS cCUTyaluu?

Ketic Ne 2.

PykoBoaurens paboueil rpynmbl, MOCTaBHBLICH 3a1ady CHOPMUPOBATH KOMaHIy, yOemw
PYKOBOJICTBO OpPTaHU3AIMH B He0OXoaumMoe™ mnpuBiiedeHus: K 00y4eHUIO0 CTOPOHHETO KOHCYJIbTAHTA,
KOTOPBIH CKOHIICHTPUPOBAJ BHUMaHHE HA TEOPETHUYECKUX MpobdieMax KomaHaoo0pazoBanus. [locue
3aBepuIeHHs] 00ydeHUs, KOTOPOE MPOXOIMIO C OTPHIBOM OT IMPOM3BOJCTBA, PYKOBOJHUTENH CTal
TpeOOBaTh OT YYaCTHUKOB TPYIIBl BBINOJIHEHHS YCTAaHOBOK, KOTOpble OBUIM BBICKA3aHBI
KOHCYJIbTAaHTOM, YTO BBI3BAIO DPA3JPAKEHHE Yy YYACTHHKOB pabodell TpyNIbl M OTYACTU JaXe
HEecorjlacie ¢ HEeKOTOPBIMU BBICKA3aHHBIMU UM MOJIOKEeHUAMHU. OJJHAKO PYKOBOAUTENb BOCHPUHSII
BO3HHUKIICC HANPSAKCHUC B I'PYIIIC KaK HCKEITAHUC TMTEPEXOINUTh K KOMaHHHOﬁ pa60Te " IIPpUTPO3UIT
YjieHaM TPYNIbl YBOJbHEHHMEM Tel, KTO BBICKAa3bIBa€T HEAOBOJLCTBO. I[locie 3TOro HECKOJIbKO
YeJIOBEK W3 JIaHHOM TpyIIbl 0OpaTWIMCh K PYKOBOJCTBY OpPraHM3allMM O NEPEeBOAE UX B Jpyrue
MOJIpa3/IeNIeHusl.

Bormpocs! 1t 06cyxaeHus.

1. Kakumu ocoOeHHOCTIMHM OOy4YeHHMs KOMAaHJHOMY MOJXOAY IpeHeOper pyKOBOIMTENb
paboueii rpynmnsi?

2. Kak MOXHO ObL10 OBl CHATH HalpsKEHUE, BO3HUKIIIEEe B KOMaH/IE, ocje Kypca 00ydeHus?

3. Bo3aM0oxHO 1111 OB1JI0 caMO00yUYeHHEe KOMaHHOMY MOAXOAY B JaHHOM CUTYaluu?

Tema 8. Meronbl opranu3anuy KOUIEKTUBHOI'O YMCTBEHHOT'O TPy/a.

1. IlpoBenuTe «MO3rOBOM IITYPM» MIIM «CHHEKTHYECKUH IITYpM» HA OJHY U3 TeM Tuma «bbIT
yepes 50 ey, «Yenosek Oyaymieroy», «Mneanbuslit uenosek», «llkona Oyaymero», «HyxHa 11 Ham
cBoboga» u T.m. Ilocrapaiitech co3mare atrMocepy COTPYAHHYECTBA, J0OPOKETATETbHOCTH.
[IpoananusupyiiTe moBeleHHWE W TMOTEHIMAN KaXKJOTo YjeHa TPYMIbl MO pe3yiabTaTaMm padoThl,
MoTYepKHUTE 00JIee BEICOKME COOOIIa JOCTUTHYTHIE pe3yabTaThl. OLEeHUTE MPOIYKTUBHOCTH METO/IOB
KOJUIEKTUBHOT'O pELIEHUs] MpodjieM B JeJe JOCTHKEHUS KOHEUHBIX pPEe3yJbTaTOB, PACKPBITHS
MOTEHIMAaJIa WIEHOB I'PYMIIbI, Pa3BUTHUS WICHOB IPYIIIHL.

2. [IpoBeneHwue N1emoBoi Oecepl U 00CYKICHHE CUTYAIIHH.

CryneHThl nensTcsl MONAapHO, NMPUYEM IO-pa3HOMY: JEBYIIKA C JIEBYIIKOW, AEBYIIKA C
IOHOIIEH, IBoe toHoMIel. Kaxaomy nmpeayiaraercst onpeneneHHas CUTyalus AeJI0Boi BcTpeun. Beem
naercst 10 MUH Ha MMOATOTOBKY, MOCJIE YEro UJET MOJICIUPOBaHUE Oece/Ibl, a 3aTeM 00CYKACHNE UTPhI
B IpymIie.

Curyanus I. Monogoi coTpyJHUK IPUXOAUT HA IPUEM K Ha4aJbHHUKY OTJIENa C CIIU BAHHUCM,
YTO HUKAK HE MOKET MPUKHUTHCS B HOBOM KOJIJIEKTHBE.

Curyanus 2. Monioaoi HayalbHUK (MY>KUYMHA) MIPUTIIAIIAET HA TPUEM MOKUITYIO COTPYAHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI CAETATh €l 3aMeYaHHe O YacThIX OMO3/1aHUSIX.
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Curyanus 3. lupexTop NpUHUMAET JISIOBOI0 apTHEPa, KOTOPHIi 0oJiee HEero 3aMHTEPECOBaH
B MPEICTOAIICH CHCIKE.

Curyauust 4. HayanbHUK OT/A€na MapKEeTUHIa NPUHMMAET KIMEHTA, NPEUIararoliero emy
HEOXHMIaHHO BBIFOJHBIH 3aKka3 (0oJiee BBITOIHBIN, UEM YK€ 3aKIIIOYECHHBIN).

Curyamus 5. Cekperapb (UpPMBI NMPUHUMACT KJIMEHTA, YIOPHO OCAXKIAIOMIero ee 6occa ¢
IIPE/UI0KEHUEM 3aKas3a.

Curyarus 6. O4eHb HEHHBIH COTPYIHUK MPUXOJUT K PYKOBOJUTEINIO C COOOIIEHHEM O CBOEM
CKOpPOM IIepexo/ie B APYIryIo GUpMy.

Curyauust 7. Iloxkunas HaudaibHHUIA [PUIJIAIIAET MOJIOAYIO COTPYAHMILY, ITIOCTOSHHO
pasroBapuBaroLIyI0 Ha paboTe Ha JIMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpueMm.

Curyanus 8. IMpeKTop NpuUriamaeT 04eHb ONBITHOTO Pa0OTHUKA, TOKHIIOTO YEIIOBEKa, YTOOBI
COOOIIUTB €MY O IPEACTOSIIEM YBOJbHEHUH.

Curyamust 9. Becbma IEHHBI COTPYAHUK (UPMBI NPUXOJUT HA HPUEM K HAYAIBHUKY C
poch0Ol 0 MpuOaBKe KAJIOBAaHbSI.

Curyanus 10. HoBelii HagambHUK COOOIIAET OMBITHOMY COTPYAHHKY, UTO CIICIaHHBIA UM OTYET
HE FOJIUTCS — HY)KHO IIepeienaTh.

Curyammst 11. Jlupektop cooOmaeT KCHIIUHE C IBYMS MaJICHBKUMH, 9acTO OOJCIONIMMHU
J€TbMH, O MPEACTOSIIEM COKPAILCHUH.

Curyauus 12. YenoBeky He HPAaBUTCS €ro JAOJKHOCTB. [Ipu 3TOM emy Kakercs, 4To BCE He
YIOBIIETBOPEHHI ero padoroil. C 3Toil mpobiieMoli OH UAET K HAYaJIbHUKY.

Curyauust 13. CoTpyAHUK BBINOJIHSET OTBETCTBEHHOE U MHTEpecHOoe 3anaHue. HeoxunanHo
OH Y3HAeT, YTO 3TO 3aJlaHKe NepeacTcs IPYyroMy, a eMy IopydyaroT HOBYIO CPOUHYIO paboTy.

Curyauuu 14. IToxunoi, HO e1lle UMIIO3aHTHBIN HaualbHUK, BHI3bIBAET HA IPUEM COTPYAHHUILY,
KOTOpPast 4aCTO KOKETHUYAET C KIMEHTaMH.

Cutryanusa 15. HavanpHuia BBI3BIBAET CBOIO 3aMECTHUTENIbHUILY, YTOOBI Ta OOBSCHHIIA €W,
MIOYEMY CBOM MPEATIOKEHUS 110 YAYUIIEHHIO OpraHUu3aliK paboThI B OT/IEJIE OHa Iiepeiaia TupeKTopy,
MUHYsI €€ CBOET0 HETIOCPEICTBEHHOTO0 HayaJIbHUKA.

3. Paccmotpute npobnemy u pemute ee MerosoM «lllects mutsm».

PykoBozicTBO KpymHOro ropoja, CTpeMsch OOECHEUUTh JOCTaBKY KUTENIEH U3 «CHalbHBIX)»
paifoHOB K CTAHIMSIM METPO, PEIINIO KYIUTh U BBECTH BMECTO MapIIpyTHBIX Takcu 150 aBToOycOB
0€e3 CUASIUMX MECT (/151 HOBBIIIEHUSI BMECTUMOCTH TpaHCIopTa). KakoBbl BO3MOKHBIE 3KOHOMUYECKHE
U COLIMAJIbHBIE TIOCIIEACTBUS JaHHOTO PEILIEHUs?

Tema 9. Komanns! u uudposas TpaHchopmarusi.

Ketic Ne 1.

[TaBen Eropos, paboTasi B OAHOM U3 KPYMHBIX OAHKOM CTPaHbI, 3aMETHII, UTO B OaHKE CHIIBHO
3aTpyIHEH IMKJI pa3pabOTKM M BHIBOJAa Ha PBIHOK HOBBIX MTPOAyKTOB. [logymaB, oH permrwia
pa3zpaboTaTh TPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C TIOMOIIBI0 KOTOPOTO Jaxe
HenpoeCCHOHABHBIA TTPOTPaMMHUCT MOT Obl ero coOpaTth. B wmrtore [laBenm cranm wHHUIIMATOpOM
3aImycKa crapTrara, KOTOPBIM PelIiI peartn30BaTh BUPTyallbHON kKoMaHaoiH. CoOpaB Takyto KOMaHIYy,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKH SIBIISTFOTCS BRICOKUMH TIpOo(eccronanaMu, HO He 3HAKOMBI JIPYT C
JIpyroM, a TepBoe OOIICHHEe ¢ HUMU B CETH IMOKa3alo MX BBICOKYIO 03a00UYE€HHOCTH IOBEpUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [TogymaiiTe, Kak MOMOYL KOMaH/IE CAPYKHUTHCS U CHOPMHUPOBATH BHICOKUI YPOBEHD
JIOBEpUS IPYT K APYTY.

Keiic Ne 2.

Brnagumup JleBuTHH mocTaBWII Tieped coOOM 3adady cO3AaTh HACTOJBHBIN KOHAMIIMOHED.
[IpoaymaB OCHOBHYIO UIEIO MPOEKTa, Biaaaumup chopMupoBall BUPTYyalTbHYIO KOMaHy, B KOTOPYIO
BOIIM MpodeccHOHANbHbIE HWH)XEHEPHI, CIEUUaIUCThl B 00NacTh (UHAHCOB, MapKETHUHTAa H
nporpamMmupoBanus. Ho mepBast ke BUICOKOH(GEPEHIINS MOKa3aia pa3IuIHyI0 3aHHTEPECOBAHHOCTh
YYaCTHUKOB KOMAaH/Ibl B IpOeKTe. B yacTHOCTH:

Cepreli IpOHUKCS UIEEH U € TOIOBOM MOIPY3UIICS B €€ Pa3BUTHE U NIPOJBUKEHHUE;

HpuHa Takke IposiBUiIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K TIPOCKTY;
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Amnatonus 0oJiee BCEro MHTEPECOBAIU CPOKHU 3aBEPILEHHS MPOECKTa U BOZMOKHBIN 3apaboToOK
IocJjie ero 3amycka. XoTs Kak K CIEeHUaIUCTy K HeMy He ObuIo po0ieM, HO 0Ka3aJloch, YTO 3TO €ro
YK€ TPETUI ITPOEKT, B KOTOPOM OH Y4aCTBYET B HACTOSIILIEE BPEMS;

FOpuii, sBISASACH CIELMAIMCTOM B 007aCTH (PMHAHCOB, MPEAJIOKUII IIOJKII0YaTh €ro TOJIBKO Ha
CTaJuH, KOTJa MPOEKT OyneT ONMM3UThCS K 3aBEPLICHHUIO U TOTZa OH MpopaboTaeT Bce (hMHAHCOBBIC
BOIIPOCBI.

3aganue. Ilogymaiite, KakoBbI MOTYT OBITh JEHCTBHS PYKOBOIUTENS KOMAHIBI JUIs
JOCTUKECHMSI YCIIEXa B CO3AAHUN HACTOJIBHOTO KOHJUIIMOHEDA.

Kpurepuu onieHuBanus:

[Ipn oueHuBaHuUU ypOBHsSI CHOPMHPOBAHHOCTU KOMIETEHLMH YUYMTHIBA€TCS MPaBUIBHOCTh
pellIeHus, MOJIHOTa OTBETA, UCIOIb3yEMbIE NCTOUYHUKH, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOIPOCHI K 3ajaye, BBINOJHEHUE 3aJaHuil. PemieHue IOKHO OBITh
CaMOCTOSITENIbHBIM M NOJHBIM. OTBETbl Ha BONPOCHL JIOJKHBI OBITH  PAa3BEPHYTBIMU U
apryMEHTHPOBAaHHBIMH, BBIBO/IbI JIOTUYHBI U TOYHO CPOPMYIIUPOBAHBI.

OnucaHue MKajabl OLICHUBAHUS

OneHka «0TJIMYHO» CTABUTCS, €CIM 00yUYarOIIMNACS:

— IPaBUJILHO PEIINI 33a4y;

— JlaJl OTBETHI HA KaXK/Ibli 13 MOABOIIPOCOB, 00OCHOBAB IIPU ATOM XOJI CBOETO PEIICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHUs K 3a7aue (Ipy HAIUYUK);

— XOPOLLIO CTPYKTYPUPOBAI OTBET, BHIOpAII HYKHYIO HH(POPMALIUIO, OTCESB HEMH(POMATHBHBIIHI
MaTepua;

— IPAaBUJILHO HCII0JIB30Bajl TEPMUHOJIOTHIO.

OrneHka «XopoIll0» CTaBUTCS, €CIIU 00yJaroLuiics:

— IPaBUJIBHO PEIINI 3a4a4y;

— JlaJl KpaTKue OTBETHI Ha KaX/IbIil U3 IIOJBOIPOCOB, HO IPU 3TOM HE 00OCHOBAJ XOJI CBOETr0
peleHus;

— 000CHOBAJI pelIeHNe 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MIOJIBOIIPOCOB 33JaHUsI, HE
PacKpbL1 €ro;

— BBINOJIHWII HE BCE 3a/1aHus K 3a/1a4ye JUOO0 BBIMOIHMII C OIIMOKaMH (IIpU HAJIUYUN);

— noo0pai Marepuai, KOTOpbII He 3aTparuBaeT TeMBbI 3a/1a4l WIM HE JaeT MPEJCTaBICHHE O
MO3UIUHU aBTOPA;

— MCII0JIb30BAJI TEPMUHOJIOTHIO C OLTMOKaMHU.

O1ieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CITU O0YyJarOITUNCS:

— J1aJl OTBET HE Ha BCE MOJIBOIIPOCH] 3a/1aHuUs;

— Jal OTBET Ha BCE MOJBONPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIN
OIINOOYHEIE;

— He MpeACTaBUII BHIMOJIHEHHOT'O 3aJjaHusl K 3a7aue (Mpu HaJIn4YKHm);

— HE CMOT CJ€eJaTh JOJDKHBIE BBIBOABI HA OCHOBE MMEIOILIEr0Cs MaTepraa;

— HE UCIOJIb30BaJl TEPMUHOJIOTHUIO UITH MCTIOIB30BAaJl C OLIHOKaMH.

O1eHKa «HEYIOBJIETBOPUTEIILHOY» CTABUTCS, €CIIU 00yJarOIIUiics:

— HE peln 3a1ady;

— JlaJl KpailHe KOpPOTKHH OTBET, PELIWJI HEKOTOpbIE NMYHKTHI 3aJaud, NP ATOM HHUKAaK HE
000CHOBAJI CBOE PEILIEHUE, HE BHIMOIHIII 33/IaHUSI.

11. Opranu3amnusi 06pa3oBaTeJIbLHOr0 MPOIECCa IS JIUIl ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH

OOydeHne MO AMCHUIUIMHE OOYYArOMIMXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbBS
OCYIIIECTBIISICTCS C YyYETOM OCOOCHHOCTEH ICUXO(PH3NIECKOTO Pa3BHTHS, WHIUBUIYATBHBIX
BO3MOXXHOCTEH M COCTOSIHUSA 3/I0POBbSI TAKUX 00YYArOIIMXCS.

Conepxkanrie oOpa3oBaHHMsI UM YCIOBHS OpraHU3alUd OOydYeHHUsS] OOYYarOIIMXCS C
OTPAaHUYEHHBIMA BO3MOXKHOCTSIMU 37I0POBbSI OMPEACISAIOTCS aJalTUPOBAHHON 00pa3oBaTeNbHOM
nporpamMMoii, a Ui WHBaIMIOB TakKe B COOTBETCTBHH C WHIMBHIYaJbHOH MpPOTpaMMOI
peadumuTaIK UHBATUAA.
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OcBoeHHE AUCHUIUIMHBI OOYYAIOMIMMHUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBS
MO3KET ObITh OPraHU30BAaHO KaK COBMECTHO C IPYTMMH 00Y4aIOIMMUCS, TaK U B OTIENIbHBIX TPYIINax.
[IpennonararoTcss cHenuaigbHBIE YCIOBUS JUISL TOJNy4eHHs o00pa3oBaHHMs OOydYaloUIMMHCA C
OrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI.

[Tpodeccopcko-TieIarorn4eckiii  COCTaB  3HAKOMHUTCS C  ICHXOJIOTO-(PU3NOIOTHUECKUMU
0COOCHHOCTSIMU OOYYaIOIIUXCSl MHBAIUJIOB M JIUIl C OFPAaHUYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbS,
WHIVUBUIYAIBHBIMH MTPOrpaMMaMi peabriIuTallii UHBATHIOB (1pu Hanwuuu). [Ipu HEoOXoammocTn
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAS MOJJEpXKKAa MPENnoAaBaHHsl ThHIOTOPaMH, IICHUXOJOraMH,
COLIMAJIbHBIMU Pa0OTHUKAMH, MPOIIEAIIMMHU MOATOTOBKY aCCUCTEHTAMH.

B cooTBeTCTBHU ¢ METOIMYECKUMU peKoMeHaanusIMu Munoopuayku PO (ytB. 8 anpens 2014
r. Noe AK-44/05BH) B Kypce MpearnoiaracTcs UCIoJIb30BaTh COIMATLHO-AKTUBHBIC U PeIIEKCUBHBIE
METOJIbI O0Y4YEeHHs, TEXHOJIOTUU COLMOKYJIBTYPHON peadMIMTallMu C IIeJIbI0 OKa3aHUs MOMOIIU B
YCTAHOBJICHUM IIOJIHOLICHHBIX MEXJIMYHOCTHBIX OTHOILIEHUN € JAPYTMMHU CTYACHTAaMHU, CO3JIaHUU
KOM(OPTHOTO TICHXOJIOTUYECKOTO KJIMMaTa B cTyaeHueckoi rpyme. [Ton6op u pazpaboTka yueOHBIX
MaTEepHaJiOB TPOM3BOMATCS C YYETOM TMPENOCTABICHUS MaTepuana B pPa3IMYHBIX (popmax:
ayqualbHOM, BU3YallbHOM, C  HCIOJNb30BAaHHEM CIIEHUAJIbHBIX TEXHUYECKHUX CPEACTB H
MH(POPMAIIMOHHBIX CHCTEM.

Menunamarepuansl TakKe CleAyeT UCIOIb30BaTh U IallTUPOBATh C YIETOM HHAWBUIYyaTbHBIX
ocobeHHocTel o0ydernust mui ¢ OB3.

OcBoenne aucuumauHbl Junamu ¢ OB3 ocyiecTBisieTcs C HCMOJIB30BAHUEM CPEACTB
o0y4yeHus 00IIeTo U CIeHATFHOTO Ha3HaueHHs! (IEPCOHAIBHOTO U KOJUIEKTUBHOTO HCITOJIb30BAHMSA).
MatepuanbHO-TEXHUUYECKOE 0OecTieueHre MpeaycMaTprUBaeT IPUCIIOCOOICHHUE ayIMTOPUI K HY>KIaM
g ¢ OB3.

®dopma MpoBeneHUs aTTeCTAlMU JAJS CTYACHTOB-UHBAIHMIIOB YCTaHABIMBACTCA C YYETOM
WHIVUBUAYAIBHBIX TICHXOPU3NYecKuX ocoOeHHocter. s crymentoB ¢ OB3 mpemycmarpuBaeTcs
nocTynHas popMa npeaocTaBIeHHs 3a/JaHUH OLIEHOYHBIX CPEJICTB, @ UMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOU dopMe (i UL ¢ HapyHIEHUSIMH OMOPHO-JBUTATEIbLHOTO
amnmapara);

— B IieyaTHOM popme WiIH 3JEKTPOHHOU (popme ¢ yBeTHUEHHBIM IPUPTOM U KOHTPACTHOCTHIO
(IS UL ¢ HAPYIIEHUSIMU CITyXa, Pe4H, 3peHus);

— METOJIOM YTE€HMSI aCCUCTEHTOM 3aJJaHus BCIYX (AJIs1 JIMI C HApYIIEHUSIMHU 3pEHus).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEIMYMBAETCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTpOJbHBIE BONpOChl. JIJIs TakMX CTYyIEHTOB HpelycMaTpuBaeTcss JAocTynHas ¢opma
MPEAO0CTaBIICHUS] OTBETOB Ha 3a/I1aHMSI, 4 UMEHHO:

— INUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEPE (I JHUI] C HApYLIICHUSIMU
cllyxa, peun);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJIs1 JINIL
C HapYIIEHUSIMU OTIOPHO-IBUTATEIHHOTO anmnapara);

— YCTHO ([U14 JIUI] ¢ HAapYLIEHUSIMH 3pPEHHUs, OTIOPHO-/IBUTaTEILHOTO annapara).

[Ipu HeoOxomuMOCTH A OOYHYAIOIIMXCS € MHBAJIMIHOCTHIO IPOLEAYypa OLEHUBAHUS
PE3yNIbTaTOB 00YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucT perucTpanum u3MeHeHHu i

PexBu3uTHI Jara
Ne JIOKyMEHTa 00 BBEICHUSA B
ConeprkaHre N3MCHCHHS 9
/i YTBEPXKICHUU JIeHCTBUE
HU3MEHCHHUS /u3meHeHus
YTBep:KAcHA U BBEICHA B ICHCTBHEC PelICHUEM Kadeaphl IIpoTokon
MEJaroruKy U TICUXOJIOTHH Ha OCHOBaHMH (DeIepaibHOTO 3acemanus kadeaps
1 TOCyIapCTBEHHOTO 00pa30BaTeNIbHOTO CTAaHAaPTa BBICIIETO MEeJaroTuKA U «30» uroHs
" | obpa3zoBaHusa — OaKalaBpHAT 10 HAIIPABICHHUIO IOATOTOBKU [ICUXOJIOTHH 2021 rona
54.03.01 duzaiin, yTBepKACHHOrO MpuKa3oM MUHHUCTEPCTBA No 10 ot «30» urons
HayKHd ¥ Beiciero oopazoBanus P@ Ne 1015 ot 13.08.2020 2021 rona
AKTyanu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoToko
KadeIppl IeIaroruky U MCUXOJIOTUH Ha OCHOBAaHUU
3acemanus kadeaps
(dbenepanbHOTO rocyAapCTBEHHOTO 00pa30BaTEIbHOTIO
OeNaroruky u «30» nrous
2. | crangapra BeICIIEro 00pa3oBaHus — GaKajgaBpUar 1o
o TICUXOJIOTHH 2022 rona
HarpaBieHuio moarotoBku 54.03.01 JluzaitH, yTBEPKIEHHOTO
No 10 ot «30» urons
npuka3oM MuHHCTEpCTBa HAYKH | BhIcIIero oOpazoBanusi PO
2022 rona
Ne 1015 ot 13.08.2020
AKTyanu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoTokot
KadeIpbl MeIaroruky U MCUXOJIOTHH Ha OCHOBaHUHU
3acemanus kadeaps
(henepanbHOTO rOCYIAPCTBEHHOTO 00Pa30BaTEIHHOTO
OeNaroruky u «30» nrousa
3. | crammapra BeIcIiero oopasoBaHus — 6aKajgaBpUar 1o
N [ICUXOJIOTUU 2023 roxa
HarpaBieHuto moarotoBku 54.03.01 JluzaitH, yTBEPKIEHHOTO
Ne 11 ot «30» utons
prKa3oM MUHHUCTEPCTBA HAYKH | BEICIIETO 0Opa3oBaHus PO
2023 rona
Ne 1015 ot 13.08.2020
AKTyanu3upOBaHA U BBEJICHA B ICHCTBUE PEILICHUEM Tporoxon
KadeIppl IeIaroruKy U TICUXOJIOTHH Ha OCHOBAaHUH
benp a 5 3ace/laHus Kadeapsl
€epaIbHOTO TOCYIapPCTBEHHOTO 00Pa30BaTEILHOTO
4 S)TE;II[LI pa Ta Bblcmer};ﬂog a30BaHUs 6I:1Ka aBpuar 1o fieAatoriic «22» vas
' Aap p Hv p TMICUXOJIOTUU 2024 rona
HarpaBieHuto moarotoBku 54.03.01 JluzaitH, yTBEPKIEHHOTO Ne 10 ot «225 Mas
prKa3oM MUHHUCTEPCTBA HAYKH | BEICIIET0 0Opa3oBaHust PO B 2024 roa
Ne 1015 ot 13.08.2020
5.
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