[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®K1O: 3onoTyxmnHa EnendABDOEOMHAS HEKOMMCEpUYECKasd Opraiu3alusd BbICHICTO 06paSOBaHI/I}I

Homiocre: Peiop  (« MOCKOBCKMI PETMOHATBHBIN COIMAIBHO-DKOHOMUIECKHI MHCTHTYT)
[Jlata nogmucanns: 31.05.2024 16:38:41
YHUKanbHbI MPOrpaMMHbIA KIKOY:

ed74cad8f1c19aa426b59e780a391b3eb6ee2e1026402f1b3f388bce49d1d570e

Hpm paMMa U/_LUGPUHd yTBGp)KI[aIO

VYuensim coBeToM MPCOU
ITpoTokon NelO ot 22.05.2024 . %3OJIOTYXI/IH3 E.H.
22.05.2024 r.

PABOYAS ITPOTPAMMA JUCHUIIJIMHBI (MO Y JIS)
b1.0.28 YupasBJieHue 4eJJ0Be4eCKNMH pecypcaMu

HanpasJieHue noAroroBKu
38.03.04 I'ocyrapcTBeHHOE  MYHUIIMTIAJILHOE VIIPABJIEHHE

HpO(l)l/IJIb I'ocyiapcTBeHHOE M MYHHIIMIIAJILHOE YIIPABJIEHUE

KBanudukanus (cTenenb) BHITYCKHUKA OaKanaBp
®opma 00yueHHs — OUHasi, OYHO-3a04YHas

Bunnoe 2024



Pabouas mporpamma JUCHUIUTMHBI (MOIYJs) «YIpaBJ/ieHHE YeJI0BeYeCKUMHU pecypcaMm»
pa3paboTaHa Ha OCHOBAaHUWU:

— ¢enepasbHOro roCyJapCTBEHHOTO 00pa30BaTEIbHOIO CTAHJapTa BBHICIIET0 00pa30BaHUs —
OakanaBpuaT 10 HampaBieHur0 mnoArotoBku 38.03.04 T'ocymapcTBeHHOE W MYHUIMNAIBHOE
yIpaBJICHHUE, YTBEPKICHHOTO MPUKa3oM MUHHCTEPCTBA HAYKH M BBICIIEro oOpasoBanust PD ot 13
aBrycta 2020 r. Ne 1016;

— yueOHOro IuUIaHa MO0 OCHOBHOM MpO(hecCHOHATLHONW 00pa3oBaTEeIbHON Iporpamme
BbIcIIero oOpa3oBaHus l'ocygapcTBeHHOE M MYHMIMIIAIBHOE YIPABICHHE IO HaNpaBICHUIO
noarotoBku 38.03.04 ['ocyiapcTBEHHOE U MYHHUIIMTIAIBHOE YIIPABJICHHE,

— KBaJIU(UKAMOHHBIX TpeOOBaHMM K MpodecCHoHaTbHBIM 3HAHUAM, YMEHUSM M HaBbIKaM,
HEOOXOAUMBIM JUISI HCTIOTHEHHS TOJKHOCTHBIX 00s3aHHOCTEH (enepatbHBIMU TOCYIapCTBEHHBIMH
TPaXJAAHCKUMH  CIYXAIlUMH, TOCYJApCTBEHHBIMH TPaXTAHCKUMH  CIYXAllUMU CyOBEKTOB
Poccuiickoit denepanuy 1 MyHUIMIIAIBHBIMY CIIYKAIUMH.

Pabouas mporpamMma TUCHMIUIMHBI (MOIYJISI) pa3padoTaHa:
leBuenko b.1. —1.3.1H., mpodeccop kadeapbl SKOHOMUKHI U YIIPABICHUS

PenensenTsr:
Kysnenona E.A. — k.3.H., T01IeHT Kadeapbl SKOHOMUKH U YIIPABICHUS

Peuensent: npodeccop kadenpsl ymnpasieHus ['ocyqapcTBEeHHOTO OIOKETHOTO 00pa30BaTEIBHOTO
YUpEKIEHUS BhICIIETO 00pa3oBaHusi MOCKOBCKON 00s1acTu «AKaJleMHsi COLIMAIBHOTO YIIPABJICHUS
1.3.H., Ipodeccop Hanames A.3.

Pabouass mporpaMma TUCHMILIMHBI (MOIYJS) OOCYXKIeHa M YTBEpXKJCHA Ha 3acelJaHuu KadeIpbl
9KOHOMHKH U YIIPABIICHHUS
ITporokon Ne 10 ot 22.05.2024 r.



COJIEP)KAHUE

1. Lenu v 3a7a90 AUCITATIITAHBI (MOJTYTIS) cuvvveeiutressssrenesssneessnssesssssnsssssessssssesssnssesssssnnenns 4
2. Mecto muctumauabl (Moaysi) B CTPYKTYPE OITOTIL.......coovviiiiiiiiieci e, 4

3. [lepeueHs mIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS M0 TUCHUIUIUHE (MOIYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUSI 00pa30BaTEIbHOMN
000Dl 0 1Y 10 PP PP 4

4. O0beM JUCIUIUIMHBI (MOIYJIS) U BUIBI Y4eOHOUM paboThI (paszaensercs no gopmMam

(010 s (51512 OO PP PRI 6
5. Coiep:KaHUE TUCTTUTITUHBL (MOJTYIIS) c.uvvveeutrreeauseressteeasansnaesasseeesssseessssnesssneessnsneesas 7
6. CamoctositenbHas paboTa CTYACHTOB (CPC) ..oovvviiiiiiiiiii e 10

....................................................................................................................................... 12
8. MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCITUTITUHBI (MOJIYIIS) «.vvvveeiniveeennveennns 13
9. OOPa30BATETBHBIC TEXHOIIOTHIH «......uveeureessresasneeessneessreesssessnnessnessanesassessssneesnnessnneens 14
10. O11eHOUHBIE CPEACTBA (OC) .evviiiiiiiiiiiiiiiie ittt 15
11. Opranusanus 00pa30BaTeIbLHOrO MpoLEecca s JIUL ¢ OTPaHUYEHHBIMU

BOBMOIKHOCTSIME .. uteeeettteessteaesssseeeassseaesnsseesantseeaasbe e e e nbe e e e sbe e e anbbeeeanbneeeanbeeeeanneeeannes 61
12. JIUCT PETUCTPALIAN UBMEHEHUI ......vviinieeisteieieeesineessneesneessneesnesssnesennneesnnessnneesnneens 63



1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o wW3yuYeHUsS IUCHUIUIMHBI «YTIpaBJIeHHUE YEIIOBEUYECKHMMH pecypcamu» (manee —
JTUCLUIUIMHA) SBISCTCS OCBOCHHE OOYYAIOIIMMHUCS TEOPETHUECKUX OCHOB W  OBJIAJCHHUE
MPAaKTUYECKUMHU HaBbIKAMH W YMEHHSAMH TI0 pa3pabOTKe MEPOINPHUATHNA 10 PpaldOHATBHOMY
WCIOJIb30BAHUIO U PA3BUTHUIO YEIIOBEUECKHX PECypcoB, (POPMUPOBAHHE U PA3BUTHE JIMIHOCTHBIX
Ka4ecTB U MPpoheCCHOHANTBHBIX KOMITETCHIIMNA B 00JIACTH YIIPABJICHHS Y€JI0BEUSCKMMHU PECYPCaMH.

3amayn ITUCHHUILIMHBL:

— ¢dopMHpPOBaHKE TIPEACTABICHUN O Crelu(pUKe YIPABJICHHUS YEIOBECYECKUMU pecypcaMu B
OopraHu3alusix;

— MPUOOPETEHHE HABBIKOB Pa3pabOTKH MEPONPUSITHH 10 MPUBICYCHUIO U OTOOPY NEpPCOHANIa
Y TIpOrpamMM UX aJIalTalluy,

— (opmupoBaHue yMEHUH HCIIONB30BATh PA3IUYHBIC METOJbI OILICHKH YEJIOBEUYECKHUX
pecypcos;

— IpruoOpeTEeHNE HABBIKOB YIPABIICHHS COLIMAILHBIM Pa3BUTHEM YEJIOBEUYECKUX PECYPCOB;

— BBIPA0OOTKA HABBIKOB Pa3pa0O0TKH CTPATETUH YIIPABICHUS Y€TIOBEUSCKUMH PECYPCAMH.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuuniumHa OTHOCUTCS K AMCHMILIMHAM oOs3arenbHOiM dactu Onoka bl. JlucuumiauHb
(Momynu) y4eOHOro TIUIaHA TI0 OCHOBHOH TpOQ)eCCHOHATBHONW 00pa30oBaTEebHON MporpamMme
BhICIIEro oOpa3oBaHus l'ocygapcTBEeHHOE M MYHHIIMIIAIBHOE VYIPABICHHE [0 HAMpPaBICHHUIO
noarotoBku 38.03.04 ["'ocyapcTBEHHOE U MYHHUIIUTIAIBHOE YIIPABJICHHE.

3HaHUsI, YMEHUS, HABBIKU U KOMIIETEHIIMHU, MOJyYEHHbIC OOYYarONIMMHUCS TPU H3y4eHUU
JAHHOW JUCHMIUIMHBI, HAXOISAT TPHUMEHEHHE B TBOPYECKOW W HAyYHO-HCCIEIOBATEIbCKON
JEeSITeNIbHOCTH, TIPU MOATOTOBKE KYPCOBBIX Pa0OT U BHIITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JucnumimHa n3ydaercs Ha 3 Kypce B 5 cemectpe, (opMa NpOMEKYTOUYHONW aTTecTaluu —
3a4€eT C OLIEHKOM.

3. IlepevyeHpb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IJIAHMPYEeMBbIMH pe3yJIbTATAMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCLMIUIMHBI OOydYaroUIMiics NOJDKEH IEeMOHCTPHPOBATH
CIICAYIOIINE PE3YJIbTaThI:

Ko u Koxn u HaumeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Kon n HaumeHoBaHue pe3ynbrara
KOMIIETEHIINM JOCTUKECHUS o0yuyeHHs
KOMIIETEHIINH
KOMIIETEHINH
VYK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYLIECTBIIATh OCYILIECTBIIATh MPUHIIMIIBI U METO/IbI YIIPABIICHUS
COLIMAJIBHOE COLIMAJIbHBIE YEJI0BEYECKMMU pecypcaMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi padoTsl
U PEAI30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTObI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaH/IHOMN
KOMaHe MEXJINYHOCTHBIX U paboTHI
TPYyNIIOBBIX VK-3.11-1.3-3. 3HaeT OCHOBHEBIE
Komannnas .
pa60Ta . KOMMYHUKaIIUN MOJIEIIN KOMaH,I[OO6pa3OB'i.HI/I}I u
TEXHOJOTHH 3D PEeKTUBHOM
JTUAEPCTBO
KOMMYHMKAIIMU B KOMaHJ1e
VYK-3.1U-1.Y-1. Ymeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensits
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1auH,
CBSI3aHHBIE C €€ pean3alei




VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIMATBHBIX 0COOCHHOCTEH YJICHOB
KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer
[Ipumensier MeTo bl TEOPETUYECKUE OCHOBBI U
KOMAaHJHOT'O MPAKTUYECKUE aCIEKThI
B3aUMOJCHCTBUS OpraHu3aIy KOMaHIHOW pabOThI
VK-3.1-2.3-2. 3HaeT OCHOBHBIC
METO/Ibl aHAJIU3a IPYIIIOBOIO
B3aUMOJICHCTBU
VK-3.1-2.3-3. 3HaeT MeTOIbI
aHalii3a KOMaHIHBIX poJieil
VK-3.U-2.Y-1. Ymeer
MIPOEKTUPOBATH U OPraHU30BbIBATH
KOMAaHJIHYIO paboTy
VK-3.1-2.V-2. YMeer onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIC POJIU
VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJICHUY HOBBIMH 3HAHHUSIMU U
YMEHUSIMHU
OIIK-2. OIIK-2.1-1. OIIK-2. -1.3-1. 3naet nporuecc
Crniocoben VYyactByerT B pa3paboTKu U peanu3auu
paszpabaThiBaTh M | pa3paboTKe U YIPABJICHUYECKUX PELICHUMN.
pean30BbIBATH peanusanuu OIIK-2. U-1. 3-2. 3HaeT OCHOBBI
YIPaBJICHUYECKUE | YIPABICHYECKHUX IMPUMEHEHHUS MEP PETYIHPYIOLIEro
pelIeHus], MEpPHI pEIIECHUN, IPUMEHSAET | BO3ACUCTBHSI M pealli3alun
PETrYIUPYIOIIET0 | MEPHI KOHTPOJIbHO-HA/I30PHBIX (PYHKIIMH
BO3/ICUCTBUS, B PEryJIUPYIOLIETO OIIK-2. 1-1. Y-1. YMmeer
TOM YHCJIe BO3JICHCTBUSA, B TOM HPUMEHATh MEPBI PETYIUPYIOLIETO
KOHTPOJIBHO- YHUCJIe KOHTPOIBHO- BO3JEHCTBUS U YU4aCTBOBATh B
HaJI30PpHBIC HaA30pHbIe PYHKINUU peanu3anny KOHTPOJBHO-
byHKINH, HAJ30pHBIX (QYHKIUI
rocy1apCTBEHHBIE OIIK-2. U-1. YV-2. Ymeer
Hu pa3zpabaThiBaTh U BHEAPSITH
MYHUIHUITAJIBHBIC COBPEMEHHbBIC CUCTEMBbI TCKYILLICTO U

IpOrpaMMbl Ha
OCHOBE aHaJIn3a
COLIMAIILHO-
HKOHOMUYECKHUX
IIPOLIECCOB.

OICPAaTUBHOI'O KOHTPOJIA

OIIK-2. 1-1. B-1. Bnageer
0a30BBIMU HABBIKAMU MPUHSATHUS
YIPABICHIECKOTO PEIICHUS,
JTOBEJICHUS PELICHUE JI0
WCTIOJTHUTEJICH U OCYIIIECTBICHUS
KOHTPOJIS 32 €0 BBITTOJIHEHUEM.

OIIK-2. 1-1. B-2. Bnageer
0a30BbIMH HaBBIKAMU IPUMEHEHUS
OILIEHKHU PETYJINPYIOIIETO
BO3/ICHCTBUS ISl ONPEIeTICHUS
po0JieM U 1esel peryaupoBaHus,
BbIOOpA aJIbTEPHATUB JOCTHKEHUS
LeJIel Npy peain3anumu
KOHTPOJIbHO-HA/I30PHBIX (DYHKITHIA.
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3HaTh!

— O0BEKT M MpEeAMET yNPaBICHHS YEIOBEYECKUMHU PECYpCcaMu, €ro MECTO B CHCTEME HayK;

— TEOPETUYECKUE U METONOJIOTMYECKHE OCHOBBI OPIaHM3AaLMOHHBIX IPOLECCOB YIIPaBICHUS
COBPEMEHHOI OpraHu3aluei;

— DJIEMEHTBI BHEIIHEW U BHYTPEHHEN CPEllbl OpraHU3allky;

— OCHOBBI CO37aHMsI U (PYHKIIMOHUPOBAHUS OpraHU3aIMK, HEOOXOAUMBIE I (OPMUPOBAHUS
[IOTEHIMala €€ JaJIbHEHIIEr0 Pa3BUTHS;

— OCHOBBI OLIGHKH JKOHOMHYECKON 3()()EKTUBHOCTH COBEPIICHCTBOBAHUS CHCTEMbl H
TEXHOJIOTMH YIIPABJIICHUS YEJIOBEYECKUMHU PECYpCaMU;

YMETB:

— IIPUMEHSATDH Ha IIPAKTUKE OCHOBHBIE TEXHOJOTUHU YIIPABIICHUS YEJIOBEYECKUMHU PECYPCaMHU;

— BBIABJISTH 3HAYMMbIE NPOOJIEMBl 3KOHOMHYECKOTO U COLMAIbHO-TICUXOJIOTUYECKOTO
XapakTepa Ipy aHaJTu3e KOHKPETHBIX YIPABICHYECKUX CUTYAIMid, IPeJIarath CoCcoObl X PEIICHUs
Y OLICHUBATh 0KUIAEMbIE PE3YJIBTATHI;

— IpPUHUMATh 0OOCHOBAHHBIE PEIICHUS HA OCHOBE MMEIOIIMXCS TaHHBIX B cpepe yrmpaBIeHHS
YEJIIOBEUECKMMU PECypCaMu;

— OIIPENEIATh MOJEIb PA3BUTHUSA U YIPABJICHUS OPraHU3alMEN, a TAK)KE KOPPEKTUPOBATh €€ B
COOTBETCTBUU C U3MEHEHUSIMU BHEILIHEN CPEJIbl;

BIIQJIETh:

— HaBBIKAMHU aHalM3a KOHKPETHBIX YIPABICHUYECKUX CUTYAllUil W pelieHus KOH(DIUKTHBIX
CUTYalH;

— METOJaMH aHaih3a SKOHOMHUYECKOW M COIUAIbHON 3()PEeKTUBHOCTH AESATETBHOCTU
MOAPA3ACIICHAN 10 YIIPABICHUIO YEJIOBEYECKUMH PECYPCAMHU;

— KYyIbTYpOHl MBIIUICHUS, CHOCOOHOCTBIO K BOCHPHUSTHIO, aHamu3ly U 000OIIEHUIO
nH(pOpPMAIINH, TIOCTAHOBKE 1IN U BRIOOPY MYTEH €€ TOCTHKCHHUS;

— HaBbIKAMHU CaMOCTOSTEJIbHOI'O OBJIAJCHHUS HOBBIMU 3HAaHUAMHM, B TOM YHCIE C
HCIIOJIH30BAHNEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHIA.

4. O0beM AUCUMILIMHBI (MOYJIs1) M BHABI Y4eOHOi padoThl (pa3aensiercs no popmam
00yueHus)
OOmiast TpyI0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 dvaca). ®opma
IIPOMEXKYTOUHOM aTTEeCTallMi — 3a4€T C OLIEHKOM.
QOunas ¢popma 00yueHus

Bup yueOHoii padoThI Bcero Cemectpsl
yacos S
AyIuTOpHBbIE 3aHATHS (KOHTAKTHas1 paboTa) 52 52
B ToM ynce: - - - -
Jlexumnu (JI) 16 16
[Tpaktuueckue 3ansatus (I113) 36 36
Cemunapsl (C)
JlaGoparopusbie paboTsl (JIP)
CamocrosiTesibHas padora (Bcero)* 92 92
By npomeXyTo4HON aTTeCTallK 3ayem ¢ OYeHKOU
OO6m1ast TpyA0€MKOCTb: Yachl 144 144
3a4YETHBIE €TUHUIIEI 4 4
O4Ho-3204Hasi GpopMa 00y4eHUs
Bup yueOHoii padoThl Bcero Cemectpsl
4acos S
AYyIUTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 32 32
B ToM uncie: - - - -
Jlexumu (JI) 12 12




Bun yueOHo# padoThI Bcero CemecTpbl
4yacos 3)

[Tpaxtrueckue 3ausatus (113) 20 20
Cemunaps! (C)
JlabopaTopHbie padoTsl (JIP)
CamocrosiTejibHas padora (Bcero)* 112 112
Bus npomMexyTouHOM aTTeCTallMy 3auem ¢ OYeHKOU
OO6m1ast TpyA0€MKOCTb: Jackl 144 144

3a4YETHBIE €UHHUILIBI 4 4

* nmug  oOydarommxcs M0 WHINUBHAYaJIbHOMY Yy4YeOHOMY IUIaHYy KOJMYECTBO YacOB KOHTAKTHOH U
CAMOCTOATENBHOI PAGOTHI YCTAHABIHBACTCS HHINBHIYATbHBIM yIeOHBIM MITAHOM .

JlucumiinHa — peanu3yeTcsl TOCPEACTBOM  IMPOBENCHUs Y4eOHBIX 3aHATHH  (BKIIOYAs
MPOBEACHUE TEKYIIETO KOHTPOJISA YCIEBAEMOCTH M MPOMEKYTOYHOW aTTecTanuu oOydaromuxcs). B
COOTBETCTBHUH C paboYeil MporpaMMoi U TEeMaTUYECKUM TUTAHOM M3y4eHUE AUCIUILTUHBI TPOXOIUT B
(dbopMe KOHTAaKTHOM pPabOTHI OOyYarONIUXCS C TPEMoJaBarejeM M CaMOCTOATEIbHOW paboThl
oOyuatomuxcs. [lpu peanuzanuy AUCIUILIUHBI MPEAYCMOTPEHA ayIUTOpHAs KOHTAKTHAs padoTa u
BHEay/IMTOpHAsl KOHTAKTHas paboTa MOCPEICTBOM AIIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTEIbHON
cpennl. YUeOHBI IMpoIecC B ayAUTOPHH OCYIISCTBISACTCS B (OpMe JEKIUHA U TPAKTHUYSCKUX
3aHATUN. B JeKUUAIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oosee MOAPOOHO H3ydyaeTcsl MNPOTpaMMHBIA MaTepual B IIOCKOCTH
0TpabOTKH MPAKTUICCKUX YMEHUI U HABBIKOB U YCBOCHHSI TeM. BHeaymuTopHas KOHTaKTHas paboTa
BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B 3JIEKTPOHHON MH(GOPMAIIMOHHO-
o0pa3oBaTenpHOM cpejie.

5. Coaep:xkaHue TUCHUILINHBI (MOTYJIs1)
Pa3nennbl 1McUMIIMHBI M TPY10€MKOCTD 10 BUIaM Y4eOHbIX 3aHATHI
(B akajleMHYeCKUX 4acax)
Ounasa popma odyuenusn

Bunbl yueOHol#i paGoThl, akageMHYeCKHUX YacOB
= KonrakTHas padora o0y4aromuxcst ¢
% npemnoaaBaTeeM
5 = o e @
I~
Pa3zien, Tema 2 £ 5 = S Z
S g o = % g E
=] S = = E 2 = F e
2 S s = S = ==
2 = E = B E =
= = 2
< % = c®
@] é o 2
o =
Tema 1. Pa3zBuTue npeacrasieHuit o
4eJ0Be4eCKOM (haKTope B
YIIpaBICHYECKUX HayKax. 18 12 6 2 4
Kopnoparushas kynsTypa
OpraHM3alMH.
Tema 2. CTpyKkTypa 1 OCHOBHbBIE
GyHKIMU CITy>K0 yrpaBieHus 18 10 8 2 6
YEJIOBEUYECKHMU PeCypcaMu U UX

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa30BaTENbHOM IPOrpaMMbl HAa OCHOBE WHIMBHUIYalM3allUd €€ COAEPXKAHUS C Y4ETOM
ocoOeHHOCTE M 00pa3oBaTEeNbHBIX MOTPEOHOCTEH KOHKPETHOrO OOydaromierocsi (B TOM YHCIE HPH YCKOPEHHOM
o0ydeHuH, /Uit 00yJalonMXcs ¢ OrpaHUYCHHBIMI BO3MOKHOCTSIMH 37I0pPOBbSl M MHBAINJIOB, JUIS JIMILI, 3a9HUCIICHHBIX IS
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 crathm 5 demepanpHoro 3akoHa or 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX MPABOBOTO PETYJIMPOBAaHUS OTHOIICHHWH B cdepe oOpa3oBaHMS B CBSI3U C NpHHATHEM B Poccuiickyro
denepanyro Pecriyonmku Kpeim 1 oOpazoBanuem B coctaBe Poccuiickoit denepan HOBBIX CyObekToB — PecyOnuku
KpeiMm um Topoma ¢denepansHoro 3HaueHusi CeBacTomoyii W O BHECEHHH H3MeHeHMH B DenepanpHbeld 3akoH «OO6
obpasoBanuu B Poccuiickoit denepanuny).
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spomonus. PopMupoBaHue
CTpaTeruil ¥ NOJIUTUKU B O0JIACTH
YEJI0BEYECKUX PECYPCOB

Tema 3. PbIHOK Tpy/a: MOHATHE,
(YHKIIUY ¥ MEXaHW3M JICHCTBUS.
DopMHUpPOBAHUE YETOBEYECKUX

pecypcoB

18

10

Tema 4. Ananranus nepcoHana

18

12

Tema 5. Mcnionp3oBanue U pa3BUTHE
4eJIOBEYECKHX PECYPCOB

18

12

Tema 6. MuHOBanuu u odecrneueHue
OIIEPIKKH [TEPCOHATIA

18

12

Tema 7. YipaBiieHHE TOBEACHUEM
repcoHaa

18

12

Tema 8. Ouenka 3pPeKTUBHOCTH
YIIPaBJICHHUS YEIOBEYECKUMHU
pecypcaMu

18

12

KOHTpOJ’lB, MPOMEKYTOIHAA
arrecranus

O6mmii 00beM, YACOB

144

92

52 16 - 36

dopMa NPOMeKYTOYHOM aTTeCTALNU

3a4eT ¢ OLIeHKOH

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, aKaIeMUYECKUX YACOB

- KonTakTHasi padoTa ody4yarommuxcs ¢
g npenojaaBaTejieM
2
5 = o o g
=
Pasnen, Tema 2 £ E = S Z
’ o) = S = Z S =
= g & 3 S E S E Z g
S 2 = = = = E =
= Q g F = F %
S e 3 2°
= o =
Tewma 1. Pazsutne npeacrasieHuit o
YeJI0BEYECKOM (aKTope B
YIpPaBIE€HYECKUX HayKax. 18 14 4 2 2
KopnoparuBHas kynbTypa
OpraHM3aIMH.
Tema 2. CTpyKkTypa 1 OCHOBHBIE
(GyHKIUH CITy’K0 yIpaBiieHUs
YeJI0BEYECKMMH PECYpCaMH U UX 18 12 6 5 4
spomtonust. PopMupoBaHue
CTpaTeruil ¥ NOJIUTUKU B 00JIACTH
YeJIOBEYECKIX PECYPCOB
Tema 3. PoIiHOK Tpyna: NOHSTHE,
(GYHKIIUU 1 MEXaHU3M JIEUCTBUS. 18 12 6 5 4
DopMHUPOBAHUE YETOBEUECKUX
pecypcoB
Tema 4. Ananrtanus nepcoHana 18 15 3 1 2
Tema 5. Mcnions30Banue U pa3BUTHE
P 18 14 4 2 2
YeJIOBEYECKHX PECYPCOB
Tema 6. lHHOBanmu u obecrieueHue
. 18 15 3 1 2
MO/IJIEP’KKH MepCcoHaa




Tewma 7. YpaBieHue noBeacHUEM

nepcoHasa

18 15 3 1 2

Tema 8. Ouenka > pexTuBHOCTH

YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamu

18 15 3 1 2

KonTpossb, npomexyTouHast
arrecTanus

OO61mmii 00emM, 4aCOB

144 112 32 12 - 20

dopMa NPOMEKYTOYHOM aTTeCTALNHU

3a4eT ¢ OLIeHKOH

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue pasnenos
(TeM) TUCITUTIITNHBI

Coneprkanue pasjena (Tem)

Tema 1. Pa3Butne
IPEJCTABICHUN O
YeJI0BEYECKOM (haKTope B
yIIpaBJIEHYECKUX HayKaXx.
KopnioparuBHas kynbTypa
OpraHu3aIMH.

YenoBeueckne pecypcsl Kak 00beKT yrpasieHus. Punocopus
YIIPaBJICHUS YEJIOBEYECKUMH PECypcaMu. DBOIOLUS
NPEJCTAaBICHUN O POJIM YEJIOBEYECKOTO (hakTOpa B yIPaBICHHUH.
Pa3BuTne KoHIEMIMIA KapoBOro MeHekMeHTa. KopropaTuBHas
KYJIbTYpa: CYILIHOCTb, OCHOBHBIE IIOHSATUS, CIIOCOOBI
kinaccudukanun. opmMupoBaHHe KOPIOPATHBHON KYIbTYPHI B
OpraHu3anuy. 3HaueHue KOPIIOPATUBHOM KYJIbTYphl BO
B3aMMOOTHOMIICHUSIX CO CTEUKXOJJICPaMH.

Tema 2. CtpykTypa u
OCHOBHBIE (DYHKIIUU CITYkKO0
YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamMu U UX IBOJIOLHSL.
DopMUPOBAHUE CTPATETHI U
IIOJIUTUKH B 00J1aCTH
YeJI0OBEYECKHX PECypCOB

XapakTepuCcTUKa OPraHu3allMOHHBIX CTPYKTYP YIPABIICHHUS.
Tumnsl cTpyKTyp ciayx0 yrnpaBieHUs YeIOBEYECKUMHU pecypcaMu B
COBPEMEHHBIX YCIOBUAX. OYHKIIUH CITYXO yrpaBIeHUs
yejoBeyeckuMHU pecypcamu. Kagposoe, nHdopmamonHoe,
TEXHUUYECKOE U NPaBOBOE 00ECIEYEHNE CUCTEMBI YIIPABICHUS
4eJI0BEYECKUMHU pecypcamMu. CTpaTernueckoe ynpaBJeHHue
4esoBeYeCKUMHU pecypcamu. OCHOBHBIE HAIIPABJICHUS U THUIIbI
KaJJpOBOM MOJIUTUKHU. DTarbl HOpMUPOBAHUS KaIpOBOH
MOJINTUKU.

Tema 3. PoiHOK Tpyna:
MOHATHE, QYHKIUU U
MEXaHU3M JICUCTBUS.
dopMupoBaHue
YEJIOBEUECKUX PECYPCOB

Crnpoc n npeioxeHue Ha polHKe TpyAa. [locpeqHuky Ha peIHKE
Tpyaa. [InanupoBanue noTpeOHOCTH B YETOBEUYECKUX PECypCax.
HaGop u ot60p nepconana. Itamnsl 0TOOpa nepcoHaa.
CoBpemeHHbIe BUBI U (OPMBI 3aHATOCTH.

Tema 4. Ananramnus
repcoHasa

Hanpasnenus v Buapl agantauuu. Y npaBieHUE TPYAOBOM
apantanueit. Onenka s3gpextuBHOCTH agantanuu. [Ipeogonenue
COINPOTHUBIICHHS] OPTaHU3AHOHHBIM H3MEHEHUSIM.

Tema 5. Ucnions30Banue n
pPa3BUTHE YEJIOBEUECKUX

pecypcoB

OcHOBHBIE IOJX0/1bI K (POPMUPOBAHHIO CHUCTEMbBI MOTHBALIUU
TPYAOBOrO NoBeeHNs. POPMBI U CUCTEMBI OILIATHI TPYya
nepcoHana. Onenka nepconana. Hanpasnenus pazsurus
4yeoBeueckux pecypcoB. O0yueHnue nepcoHana. Meroasl
oOyueHus. YrpaBieHue J1enoBoi kapbepoil. DopmupoBanue
KaJIpOBOT'0 pe3epBa.

Tema 6. InHOBanuu u
o0ecrniedyeHre NoIIePKKU
nepcoHasa

VYnpaBieHre NHHOBAIMSIMU B KaIPOBBIX cucTeMax. ObecrieueHne
0€30macHOCTH YeJI0BEYEeCKHX pecypcoB. ColuaibHas 3amuTa
nepcoHasa.

Tewma 7. YipasieHue
MIOBEICHUEM NIEPCOHAIIA

Crpecc-MeHEKMEHT B OpraHu3aliu. Y IpaBJIeHUE
KOH(JIMKTaMHU.

Tema 8. Ouenka
3¢ (HEeKTUBHOCTH YIIPaBICHUS
4eJI0BEYECKMMH pECypcaMu

OcHoBHbIe TTOKa3aTenu 3G (HEeKTUBHOCTH I€ATETHHOCTH CITYKO
YIPaBJICHUS YEIIOBEYECKUMH pecypcamMu. DKOHOMUYECKAs U
conuanpHasi 3PEKTUBHOCTh YIPABIEHUS YE€JIOBEUECKUMU
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| pecypcamu.

6. CamocrosiTesqibHasi padora cryaenToB (CPC)

6.1 Buabl caMocTOATEIbHOM pa00Thl 00y4YAOMINXCS 110 JUCHHUILVINHE

Nunexc
a . KommuecTtBo wacos
AHIUKAT HAObI CAMOCTOSATEILHOM
Tema/Pasaen kaTopa B CaMOCTOATEIIBHO
dbopmupyemoit paboThl 00YyJArOIITUXCS 0DO 0300
KOMIIETEHIINHU
Tema 1. Pa3sButue
MpeCTaBIEHUH O
qu)ﬂ(I)[BequKOM ITonroroBka K JIEKIITMOHHBIM U
MPAKTUYECKUM 3aHATUSIM T10
(dhakTope B YK-3.U-1.
BOIIPOCaM YCTHOTO OIpoca
YIPaBIEHUYECKUX YK-3.1-2. TToAroTORKA IOKTATA 12 14
HayKax. OIlK-2.1-1
Koyliio ATHBHAS [ToaroroBka K TECTUPOBAHUIO
priop Brimonnenwne 3amanui
KyJbTypa
OpraHu3aIyu.
Tema 2. CtpykTypa u
OCHOBHBIE (DyHKIIUU
CIyx0 aBJICHUA
‘IeJ};OBe‘}IlleT(I:)KI/IMI/I ITonroroBka K JIEKIITMOHHBIM U
cCVDCAMH 1 HX VK3 H-1 MPAKTUYECKUM 3aHATUSIM T10
EBOJ};fOHHﬂ VK 3‘I/I 2' BOIIPOCAM YCTHOTO Ompoca 10 12
) ) : ITonroroBka moxnama
dopmupoBanue OIIK-2.1-1
or I;Terlim " [ToaroroBka K TECTUPOBAHUIO
p Brimonnenue 3aganuit
IMOJIUTHKHU B 001aCTH
YeJI0BEUYECKUX
pecypcoB
Tema 3. PeiHOK
TDYIA: TOHSTHE IToaroroBka K JIEKIIMOHHBIM U
(bpy KHHH " ’ VK3 H-1 MIPAKTUYECKUM 3aHATHUIM I10
i . . BOIIPOCAM YCTHOT'O OIpoca
MEXaHU3M JIEHCTBUSL. YK-3.1-2. TToAroToBKa 0KTATA 10 12
dopmupoBanue OIIK-2.1-1
qu%BeEeCKHX [ToaroroBka Kk TECTUPOBAHUIO
Brinmonnenue 3amanui
pecypcoB
Tema 4. Ananramnus TloaroroBka x JEKIIMOHHEIM U
repcoHasa VK3 -1 MPAKTUYECKUM 3aHATUSIM 10
VK 3.I/I 2' BOIIPOCAaM YCTHOTO OMpOca 12 15
) : ITonroroBka moknama
OTK-2.1-1 $ JIOKTan
[ToaroroBka Kk TECTUPOBAHUIO
Brinmonnenue 3apanui
Tema 5. TloaroroBka x JEKIIMOHHEIM U
Ucnonp3oBanue u VK3 -1 MPAKTUYECKUM 3aHATUSIM 10
pa3BUTHE VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 14
YEJI0BEUECKUX OITK 2 " 1 ITonroroBka mokiana
pecypcoB ' [ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanui
Tema 6. UnnoBanmmn ITonroroBka K JIEKITMOHHBIM U
H obecrieueHne VK3 H-1 MPAKTUYECKUM 3aHATUSIM T10
TTO/IEPKKH VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 15
nepcoHasa OIK 2 " 1 ITonroroBka mokianma
' [ToaroroBka K TECTUPOBAHUIO
Brinmonnenue 3amanui
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Tema 7. YpaBiieHue [ToaroroBka K JEKIIMOHHBIM U
MMOBEACHUEM VK3 -1, MPAKTUYECKUM 3aHATHIM T10
nepcoHasa VK312, BOIIPOCAM YCTHOTO Ompoca 12 15
OIK-2 -1 IloaroroBka goknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanunii
Tema 8. Ouenka IToaroroBka K J€KIIMOHHBIM U
a¢ddexTuBHOCTH VK3 -1 MPAKTUYECKUM 3aHATHUIM T10
yIPABJICHUS VK312, BOIIPOCAM YCTHOT'O OMpoca 12 15
YeJIOBCUECKIMU OIK-2 -1 IloaroroBka goknama
pecypcamu [ToaroroBka K TECTHPOBAHUIO
Brimonnenue 3amanunii

6.2.MeToanyeckne yKa3aHusl 10 OPraHU3alHUN CAMOCTOSITEIbHON PadoThl CTYIEHTOB

CamocrosarenbHass paboTa CTYAEHTOB — 3TO IPOLECC AKTHUBHOIO, LIEJIEHAIIPABICHHOIO
NpUOOpPETeHUs] CTYACHTOM HOBBIX 3HAHWH, YMEHHMHA 0e3 HEeMOCPEACTBEHHOI'O  YyYacTHS
IIPeroiaBaTess, XapaKTepU3yIOLIMCs TPeIMETHON HaIIpaBlIeHHOCTbIO, 3()(HEKTUBHBIM KOHTPOJIEM U
OLICHKOM Pe3ysIbTaTOB JAESTENIbHOCTH 00Yy4arolerocs.

Ienu camocToATeIbHON PabOTHI:

— CUCTeMaTH3als U 3aKpelIeHUE IOJYyYEHHBIX TEOPEeTHYECKHX 3HAHUM M MPaKTHUECKUX
YMEHHH CTYJIEHTOB;

— yri1yOJieHUE U pacIliipeHHe TEOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUN HCIOJb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CHELHAJIbHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CIOCOOHOCTEH, AKTMBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

— (opMHpOBAHUE CAMOCTOSATEIIBHOCTH MBILUIEHHS], TBOPYECKONH MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOPEAIN3aLINH;

— Pa3BUTHE UCCIIEI0BATEILCKMX YMEHUN U aKaJeMUUYECKUX HABBIKOB.

CamocrosiTenbHast padoTa MOKET OCYHIECTBIIATHCS UHAUBUAYAIBHO WM IPYNIIAMU CTYAECHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus opraHu3alii CaMOCTOSITENIbHON pabOThl CTYAEHTOB BKJIIOYAET MCIIOJIb30BaHHE
MH(OPMAIMOHHBIX 1 MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHEM  OOYYalOUIMMHCS  BHEAYAMTOPHOM  CaMOCTOATEIbHOW  pabOThbI
IIPENoJaBaTelb MOXKET IPOBOJUTh HHCTPYKTaX II0 BBINOJHEHWIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETC:

— 1IeJIb ¥ COAEPKAHUE 3a/1aHuUs;

— CPOKH BBITIOJHEHHUS;

— OPUEHTHPOBOYHBIN 00BEM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3ynbTaraM pabOThl U KPUTEPUH OLIEHKU;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHIOIHEHUH.

KoHTponb pe3ynbTaroB BHEAyJIUTOPHOM CaMOCTOSATENbHONW padOTBl CTYAEHTOB MOXKET
MIPOXO/UTH B MHUCbMEHHOM, YCTHON WM CMELIaHHOM (opme.

CTyneHThl JOJKHBI OJXOJUTh K CAaMOCTOSTENbHON paboTe KaK K HauBa)KHEHIIEMY CPEACTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETHUUECKUX 3HAHMM, BBIpAOOTKE €JMHCTBA B3IVISJIOB HA OTJENbHBIC
BOIIPOCHI Kypca, MpUOOpETeHHs] ONpeAesIEHHbIX HABBIKOB W HCIOJIb30BaHUS MPOQeccHOHAIbHON
JIUTEPATYPHI.

[Tomemienuss uisi CaMOCTOSITETLHOM pabOThl O0YyYarOIIMXCS OCHAIEHbl KOMIBbIOTEPHOM
TEXHUKOM € BO3MOKHOCTBIO MOJKIIOUEHUS K cetn «MHTepHeT» M obecredeHueMm Ja0cCTyna B
ANEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aIiH.

IIpu camocTosTENEHON MPOPAOOTKE Kypca 00yUaroIHecs JOJKHBI:

— MpOCMaTpPUBaTh OCHOBHBIE ONpe/ieNieHUs U (aKThI;

— MOBTOPUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHITHUHA MaTepHal U JONOJHUTH €r0 C
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Y4€TOM PEKOMEHJOBAHHOM 110 JaHHOU TEME JINTEPaTyphl;

— M3YYHUTb PEKOMEHIOBAaHHYIO JIUTEPATypy, COCTABIIATH TE3HMCHI, AHHOTALMM W KOHCIIEKTHI
HanboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSATEJIBHO BBIIIOJIHATD 3aJjaHNsl, aHAJIOTMYHBIE ITPEIIaracMbIM Ha 3aHIATHIX;

— MCIIOJIb30BATh Il CAMOIIPOBEPKH MaTepHajbl (POH/IA OIICHOYHBIX CPEICTB;

— BBINIOJIHATH JOMAIIHUE 33JaHNA 110 YKa3aHUIO NPENOIaBaTeNs.

7. Y4yeOHo-MeTOoAHYecKOoe U HH(OPMAIIMOHHOE o0ecTiedeHne JUCIUNIHMHBI (MOTYJIs)
a) OCHOBHas JuTeparypa
VYrpaBieHue 4en0BEYECKUMH pecypcaMu : yueOHuK st By30B / M. A. Makcumues [u ap.] ;

nox penakuuedt M. A. MakcumieBa, H. A. T'openoBa. — 2-e u3a., mepepad. u mon. — Mocksa :
NznarensctBo KOpaiit, 2024. — 467 c. — (Bricmee o6pa3zoBanne). — ISBN 978-5-534-99951-8. —
Texct : oanmekrponsbii // OOpaszoBarenpHass 1iargopma FOpaiit  [caiit]. — URL:

https://urait.ru/bcode/535753
MocksuH, C. H. YmpapiieHue 4enoBe4eCKUMHU pecypcaMil B 00pa3oBaTeIbHON OpraHu3aIiu

: yueObHoe mocobue mius By3oB / C. H. MockBuH. — 2-¢ u3a., uchnp. u jmon. — Mocksa :
WznarensctBo KOpaiit, 2024. — 142 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-10126-3. —
Texct : onekrponnbii // OOpaszoBarenbHast r1iargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/539540

VirpaBieHue YEIOBEUSCKUMHU pecypcaMu : YYeOHHMK M TpakTUKyMm uis By30B / O. A.
JlanmmoBa [u ap.] ; mox o6mei pemakiuen O. A. Jlammosoi. — Mocksa : M3natensctBo HOpaiir,
2022. — 406 c. — (Beicmiee obpazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : 3JIeKTPOHHBIN //
OopasosarenbHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489420

Hukutnaa, A. C.  VYmopaBieHHE UYEIOBEYECKHMH pecypcaMd B TOCYIAApCTBEHHOM U
MYHUITUTIAIEHOM YIIpaBlIeHUH : yaeOHoe mocooue st By3oB / A. C. Hukutuna, H. I'. YeBtaesa. — 2-
e m31. — Mockga : M3garensctBo FOpaiit, 2022. — 187 c. — (Beicmiee o6pa3oBanue). — ISBN 978-5-
534-12784-3. — Tekct : anmekrponnbldd / OOpazoBarenpHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/496550

0) nomoNHUTENbHAS TUTEpaTypa

VYrpasneHue yenoBedeckuMu pecypcamu B 2 4. Yactp 1 : yueOHMK U MPAKTUKYM AJis BY30B /
C. A. bapkos [u 1p.] ; nox penakuueit C. A. bapkosa, B. . 3yOkoBa. — MockBa : M3aarenscTBo
Opaiit, 2022. — 183 c¢. — (Bwicmee obpazoBanme). — ISBN 978-5-9916-7303-7. — Tekct :
aNeKTpOHHBIH // ObpazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/498855

VYrpasieHue yenoBedeckuMu pecypcamu B 2 4. Yactp 2 : yueOHMK U MPAKTUKYM IJis BY30B /
C. A. bapkoB [u ap.] ; orBercTBeHHBIe penakTtopel C. A. bapkos, B. 1. 3yOkoB. — Mocksa :
WznarensctBo FOpaiiT, 2022. — 245 c¢. — (Breicmiee ob6pazoBanue). — ISBN 978-5-9916-7304-4. —
Tekcr : osnexktpoHHsli //  OOpa3zoBarenpHas minatrgopma HOpaiir  [caiit]. — URL:
https://urait.ru/bcode/498887

B) porpaMMHOE oOecIieueHue

B nmpouecce wu3ydeHHs IUCHMIIMHBI HCHONB3YIOTCS oducHbli maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmoTpa u uteHus ¢aitnos PDF AdobeAcrobatReader, mporpamma a1 Bocnpou3BeaeHus (iam-
anuManuu B Opaysepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBUpYC
Kacnepckoro m DrWeb, mnporpamMma kommobloTepHOro TecTupoBanus 3HaHuii MyTestXPro,
nporpamma Jijisi Co3/1aHus dIeKTpoHHOoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

) 0a3bl JaHHBIX, HHOOPMAITMOHHO-CIIPABOYHBIE U TIOMCKOBBIE CHCTEMBI:

- O6pa3zoBarenbHas wiargopma FOpaiit urait.ru

- HWudopmanmonnas cucrema «EnmHoe OKHO JocTyma K 0Opa3oBaTeIbHBIM pecypcam» —
http://window.edu.ru/
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https://urait.ru/bcode/535753
http://window.edu.ru/

- ®DenepanpHbId 00pa3oBaTenbHBIA MOpTal «JkoHOMHUKAa Commonoruss MeHEIKMEHT» —
http://wwwe.isras.ru/ — IactutyT corponoruu Poccuiickoii akageMuu HayK

- http://ecsocman.edu.ru/ — ®enepanbHbli 00pa3oBaTENBHBIA MOPTAT «DKOHOMHUKA.
Conmonorusa. MeHeHpKMEHT)

- bBomnbiiast monmHoTekcToBas OMOIMOTEKA ITPaBoOBoii JuTeparypsl — https://naukaprava.ru/

- http://www.hr-zone.net/ — caiit, mOCBsIIEHHBIN BOIPOCAM YIIPABJICHHUS IIEPCOHATIOM.

- http://www.iteam.ru — caiiT, MOCBSIIICHHBIN TEXHOJIOTUAM KOPIIOPATUBHOTO YIIPABICHHSL.

- http://sup.kadrovik.ru

- http://www.eup.ru/ — 6ubnHroTEeKa yIIpaBIeHYSCKONH 1 SKOHOMHUECKOM JTUTEPATYPhI

8. MaTtepuaibHO-TEXHUYECKOE o0ecrieueHne THCHUTITHHBI (MOTYJIs)

WMHCTUTYT pacronaraer mOMEIEeHUsIMHA, KOTOPbIe PEACTaBISIIOT COO0H y4eOHbIE ayIUuTOPHH
Il TIPOBEJCHMs y4EOHBIX 3aHATUH, MPEJYCMOTPEHHBIX MporpaMMmoil OakanaBpuara, OCHAIICHHbIE
000pYyZOBaHUEM U TEXHUYECKUMH CPEICTBAMH OOyUCHHUSI.

[ToMemmenuss Aas CaMOCTOATENBHOM pPabOThl OOYYarOIIMXCSl OCHALIEHbl KOMIIBIOTEPHON
TEXHUKOM C BO3MOYKHOCTBbIO NOJKIIOUeHUs K cetu «HTepHeT» M oOecnedeHueM JocTyna K
3JIEKTPOHHON MH(OpMaMOHHO-00pa3oBaTesibHOM cpeae MHcTuryTa.

HNuctutyr oOecrieueH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIICH3HOHHOTO W CBOOOJHO
pacrpocTpaHsAeMOro NPOrpaMMHOro 00eCIIeYeHH s, B TOM YHCIIe OT€YECTBEHHOI'O IIPOU3BOICTBA.

[Tpu ucronbp30BaHUM B 00pa30BaTEILHOM MPOIECcCe MEYaTHBIX U3aHui ONOIMOTeYHbIH HOH
YKOMIUIEKTOBaH I€YaTHBIMU M3JaHUSAMU M3 pacueta He MeHee 0,25 sk3eMIuiAipa KaXaoro us3
W3JIaHWH, YKa3aHHBIX B pabOyuX MporpaMmax AUCIHHILIMH (MOAYJIeH), mporpamMmax IMpakTHK, Ha
OJHOrO OOyyarolmerocs M3 4YHWCla JML, OJHOBPEMEHHO OCBAaWBAIOIIUX COOTBETCTBYIOLIYIO
JUCHUILIMHY (MOJYJIb), IPOXOASIILIUX COOTBETCTBYIOLIYIO TPAKTUKY.

OO6yuaroumes odecnieueH A0CcTyn (yAaleHHBIH JOCTYI), B TOM YHUCIIE B ClIydae IPUMEHEHUs
ANEKTPOHHOrO OOYyuY€HUs, JHUCTAHIMOHHBIX OOpPa30BAaTEIbHBIX TEXHOJOTUM, K COBPEMEHHBIM
npodeccuoHaIbHbIM 0a3aM JaHHbIX U MH(GOPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompeseNsseTcss B padoyux mporpaMMmax AUCHHUILIAH (MOIyJied) W TOMJICKHT OOHOBIICHHUIO (IIPH
HEOOXOUMOCTH).

OOyvaromuecs W3 uucia uHBaIUAOB U jull ¢ OB3 olecnedeHbl meyaTHbIMH U (WMJIN)
JIEKTPOHHBIMU 00pa3oBaTelbHBIMU pecypcamMu B (hopMax, aJlaiTUPOBAHHBIX K OIpaHHMYEHHSIM HX
3J10pOBBS.

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHE AUCIUTIINHBIL:

KabuneTt MeHemxMeHTa
(U1 TpOBEICHUS JIEKIMI U IPAKTUYECKUX 3aHITUH, TPYNIIOBBIX U MHAWBUIYAIBHBIX KOHCYIbTALIUH,
TEKYIIEro KOHTPOJIS, MPOMEKYTOUHON aTTeCTalllN)

68 yueOHBIX MecT, pabodyee MeCTO MpernojaBaTesns, MyJIbTUMEIUUHBIA MPOEKTOp, HOYTOYK,
9KpaH, ydueOHasi J0CKa, HarjsiaHble y4yeOHble MOcoOUs IO AWCHUUIUIMHE, IUIaKaThl, IUJAKTUYECKHUE
cpeacTBa 00y4eHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenoctasienus npas Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaitn Tpeia»

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npegocrasiieHus
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Uurtepuer-6payzep. CBoboanoe 10 // 6eccpodno

Opera — UnTepreT-0pay3ep. CBoboaHoe I10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa ¢aiino B popmare PDF CobGognoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

UuTtanbHbIN 3a1
(U1 TPOBEICHUS CAMOCTOSITENIbHON pabOThI CTY/IE€HTOB)
30 y4eOHBIX MecT,
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5 HOYTOYKOB C BBIXOZIOM B MHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanne AkT mnpenocrasienus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodrJlaitn Tpeiin»

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHMs 3HaHUM MyTestXPro — akr npegocraBiieHHs
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpouto

Opera — UnTepnet-Opay3ep. CBobomnoe 10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe 1O
Il 6eccpouno

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmaruku
(17151 TPOBEICHUS CAMOCTOATENbHOM PaOOThI CTY/I€HTOB)

16 y4eOHbIX MecT, pabouee MecTO MpemnojaBarens, 14 NepCOHANBHBIX KOMIBIOTEPOB C
BBIXOJIOM B HMHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBIH IMPOEKTOp, HOYTOYK,
MIPUHTEP, DKPaH, HarJIAIHbIe YueOHbIE TOCOOUS M0 AUCUUILINHE, IIAKAThl, TUIAKTUIECKHE CPEACTBa
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHUE:!
MicrosoftOpenLicense Jlumensust Ne 49155852, aBTOpM3alMOHHBIA HOMEp JIMIICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, Akt mpemocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaiin Tperia»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaita Tpeitn»

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocuoBanre Akt mpemocrasicaus mpas Ne Tr017554 or 30.03.2015, AO
«CodrJlaitnTpeiin»

[Iporpamma koMmnbroTepHOro TectupoBaHus 3HaHuih MyTestXPro — akt npegocraBieHus
npaB Ne IT168538 ot 01.10.2013.

GoogleChrome — NUuTeprer-6paysep. CBoboaHoe 10 // 6eccpouno

Opera — UnTepueT-6pay3ep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Coboanoe I1O
// 6eccpouHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

9. O6pa3oBaTre/ibHbIE TEXHOJIOTHHU

VY4eOHBI mporecc TMpH TPENoJaBaHUKM Kypca OCHOBBIBAETCS Ha  HCIIOJIb30BAaHUH
TPAaJUIMOHHBIX, HMHHOBALIMOHHBIX M  WH(MOPMALIMOHHBIX  OOPa30BaTENbHBIX  TEXHOJOTHI.
TpaauumonHsie 00pa3oBaTeNbHBIE TEXHOJOTMH TPEACTABICHBI JIEKIMSIMH W CEMHUHAPCKUMHU
(MpakTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE OOpa30BaTeNbHbIE TEXHOJOIMM HCIIOJIB3YIOTCS B
BUJIC IIUPOKOTO TPHUMEHEHHsS AaKTHBHBIX W HWHTEPAKTHUBHBIX (OPM TMPOBEACHUS 3aHATHI.
WudpopmanvonHble  00pa3oBaTelIbHbIE  TEXHOJOTHMHM  PEANM3YIOTCS ~ NyTEeM  aKTUBU3ALMH
CaMOCTOATENILHON PabOThI CTYAECHTOB B MH(OPMAIMOHHOM 00pa30BaTEIbHON Cpejie.

JIeKIIMOHHBIN KypC MpearnoyiaraeT CUCTEMaTH3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIIPOCOB
y4eOHOro IJjaHa.

Ha nepBoiil nexkuuu jekTop 00s3aH NMpEeayNnpennuTh CTYACHTOB, NMPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (ydeOHUKaM, yueOHBIM TOCOOMSIM) OyIeT MPOYnTaH Kypc.

JIeKIIMOHHBIN KypC TOJDKEH JjaBaTh HauOOoJIbIIMM 00beM nHpopMaIuy 1 odecrieynBarh 0ojee
riTy0OKOe MOHMMaHUe y4eOHBIX BOMPOCOB INPH 3HAYHMTEIHEHO MEHBIIEH 3aTpaTe BPEMEHH, Ye€M ITO
TpeOyeTcst OOJIBIINHCTBY CTY/IEHTOB Ha CaMOCTOSITEIbHOE U3yUEHNE MaTepuaa.

CemuHapckue (MPaKTHYECKUE 3aHSATHS) MPEACTABISAIOT COOOM NeTamu3aluio JIEKIIMOHHOTO
TEOPETUYECKOT0 MaTepHala, MPOBOATCA B LENAX 3aKPEIJIeHUsl Kypca U 0XBaThIBalOT BCE OCHOBHBIE
paszessl.
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OcHoBHO# (popMOi1 TPOBEZICHNS CEMHUHAPOB U MPAKTUYECKHUX 3aHATHH SBISETCS 00CYKICHHE
HaubOosee MpoOJIEeMHBIX U CJIOXHBIX BOMPOCOB MO OTHACIBbHBIM TeMaM, a TakXke pelleHue 3aaad u
pa3dop MpUMEPOB U CUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperogaBaTenss BXOJISAT:
OKa3aHUE METOJMYECKON MOMOIIU U KOHCYJIBTUPOBAHHE CTYJIEHTOB [0 COOTBETCTBYIOLIUM TE€MaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHIATUSX OLIEHUBACTCS MO CIECIYIOIINM KPUTEPHSIM:

— OTBETHI Ha BOIIPOCHI, IIPeIaracMple IpernogaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBINOJIHEHHUE [TPOEKTHBIX U UHBIX 3a/1aHUM;

— aCCHCTHPOBAHUE MIPETOaBaTelN0 B IPOBEICHUU 3aHATHH.

Jloxiiagpl M ONIOHMPOBAHME JAOKJIAJ0B IPOBEPSIOT CTENEHb BIAJEHUS TEOPETUUYECKUM
MaTepUajoM, a TaAKKe KOPPEKTHOCTh U CTPOrOCTh PACCYKICHUH.

OneHuBaHue NPAKTUYECKUX 3a/laHUM BXOJUT B HAKOIUIEHHYIO OLICHKY.

B cmemannom oGyuenuu ¢ npumeHenreM [JJOT cTyneHThl MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOTo THIA B popMaTe BeOMHAPOB /WM BUACOKOH(EPEHITHA.

B cmemannom o6yuenuun ¢ npumeHeHueM J1OT CTyneHThI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepual B ACHHXPOHHOM pEXKHUME, TOTOBUTh BOINPOCHl K CHUHXPOHHBIM CEMHUHAPCKUM
(IpaKTUYECKUM) 3aHITHIM.

JI71s1 aCHHXpOHHBIX 3aHATUM NPUMEHSETCS CIEYIOIIAas METOAMKA!

— IIOBTOPEHHE U 3aKpeIUICHHEe MpeIblayIlel TeMbl (pasiena);

— u3ydyeHue ©0a30BOM U JIONOJHUTEIBHOM pPEKOMEHIYEeMOHl JHUTepaTyphl, IMPOCMOTP
(mpocnyiMBaHue) MeIMaMaTepruaioB K HOBOM TeMe (pasneny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KITFOUYEBBIX MMOJI0XKEHHUM, TEPMUHOIOIMH, aITOPUTMOB;

— caMOCTOsITeNIbHAs TPOBEPKA OCBOCHUS MaTepHalia Yepe3 UHTEPAKTUBHBIN (POH] OLIEHOUHBIX
CPEICTB (TECTHhI);

— BBIIOJTHEHUE PEKOMEH IyeMbIX 3a/1aHUM;

— (uKcanys BO3HUKAIOIINX BOIPOCOB M 3aTPYAHECHUH.

10. Ouenounsbie cpeactra (0OC)
10.1 Onucanue HCHOJIB3yeMbIX 00Pa30BaTeIbHBIX TEXHOJIOTHIl U OLICHKH YPOBHeH
pe3yabTaToB 00y4YeHust

Wuaukarop \ OO0pa3oBaTeNnbHbIi pe3ynbTaT | Cnoco6 n3mepenns
VYK-3. Cnoco0OeH oCcyIIecTBIsATh COLMAIbHOE B3aUMOACHCTBHE U PEATM30BBIBATh CBOIO POJIb B
KOMAaHJIe
YK-3.1-1. Cnocoben VYK-3.1-1.3-1. 3HaeT OCHOBHBIE YceTHbIi onpoc
OCYILIECTBIISTh COLUAIbHbBIE MPUHLIMIIBI U METO/IbI YIIPABJIECHUS Hoxunan c
B3aMMO/JIEICTBHUS HAa OCHOBE 4eJI0BEYECKMMHU pECYpCaMH JUIs Ipe3eHTalnen
3HAaHU METOJ0B OpraHu3aIy TPYNIOBON pabOThI TectupoBanue
MEKJIMYHOCTHBIX U IPYIIOBBIX VYK-3.1-1.3-2. 3HaeT METO/IbI OLIEHKU | Y CTHBIA OIIPOC
KOMMYHHUKaIUH 3¢ (deKTUBHOCTH KOMaHIHOM paboTel | Jloknaz ¢
IIpE3EeHTalUEN
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHbIE YcerHbIi onpoc
MOJIeJIM KOMaH1000pa30BaHus U Hoxuan c
TEXHOJIOTUH () (HEeKTUBHOU MIpe3eHTalen
KOMMYHHKAIIMN B KOMaHJIe TectupoBanue
VYK-3.1-1.Y-1. ¥meer
MIPOEKTUPOBATH MEXIINYHOCTHBIE U Brinonnenue 3aganuii
TPYIIOBbIE KOMMYHUKAIIUU
VK-3.1-1.Y-2. Ymeer onpenensats
CBOIO POJIb B KOMaH/I€, CTAaBUTh €N .
Brinonnenue 3aganuit
1 GOpMyIIMPOBATH 3a/1a4H, CBI3aHHbBIE
C ee peanuzanuen
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VYK-3.11-1.Y-3. YMeeT BrIcTpauBaTh
B3aUMO/JICHCTBUE C YUYETOM
COITMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

BrimosHenue 3amanmit

VYK-3.1-2. [IpumeHsieT METO bl
KOMAaHIHOTO B3aUMOJIEHCTBUS

VYK-3.11-2.3-1. 3Haer TeopeTHuecKue

VYeTHbII onpoc

OCHOBBI U TPAKTUYECKHUE ACTIEKTHI Hoxnan ¢
OpraHu3aIi KOMaHTHOW PabOThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3naeT OCHOBHBIE VeIl onpoc
METO/bl aHAJIN3a FPYIIIIOBOIO Hoxnan ¢
B3aUMOJICUCTBUSA MIpe3eHTalUEN
TectupoBanue
VK-3.1-2.3-3. 3gaeT MeTOIbI YcerHblii onpoc
aHaJIM3a KOMaHIHBIX pOJIeH Joxnan ¢
Mpe3eHTalne
TectupoBanue

VK-3.1-2.V-1. YMmeeT
MIPOCKTUPOBATH U OPTAHU30BHIBATH
KOMaHAHYIO padoTy

Brimonnenune 3amanuit

VK-3.1-2.Y-2. YMmeeT onpenensiTs U
KOPPEKTUPOBATh KOMaHJHbIE POJIN

Brinmonnenue 3aganuit

VYK-3.11-2.Y-3. YMmeeT onpenensith
NOTPEOHOCTH YYaCTHHUKOB KOMaH/IbI B
OBJIaICHUHU HOBBIMH 3HAHUAMU U
YMEHHSIMHU

Brimonnenune 3amanuit

OIIK-2. CiocoGeH pa3pabaTbIBaTh U peaIN30BbIBATH YIIPABICHUECKUE PEIICHUS, MEPHI
PETYIHPYIOIIETro BO3ACHCTBHS, B TOM YUCIIE KOHTPOJIBHO-HAI30pHbBIE (DYHKIIUH, TOCY1apCTBEHHBIE
Y MYHHIIMIIATBHBIE TPOTPaMMbI Ha OCHOBE aHAJIN3a COIMAIbHO-I)KOHOMHYECKUX MPOIECCOB.

OIIK-2.11-1. YyactByeT B
pa3paboTKe U peanu3anun
YIIpaBJIEHYECKUX peIIeHUH,
MIPUMEHSIET MEPHI
PEryIupyOIero Bo31eHCTBYS, B
TOM YHCJIE KOHTPOJIbHO-
Ha/130pHbIe PYHKINH

OIIK-2. U-1.3-1. 3naet nporuecc

VYerHbIl onpoc

pa3paboTKu U peanu3anuu Joxnan ¢
YIPaBIEHYECKUX PEILICHUN. IIPE3EeHTALEN
TectupoBanue
OIIK-2. U-1. 3-2. 3HaeT OCHOBBI VYcrHbIl onpoc
IIPUMEHEHHUS MEp PETYIHPYIOLIETO Joxnan ¢
BO3JICUCTBHA U PeAU3aLUU IIpe3eHTalnen
KOHTPOJIbHO-HA/I30PHBIX (PYHKIIMH TectupoBanue
OIIK-2. 1-1. V-1. YMeeT npUMEHSThH
MEpBI peryaupymrouero Bo3aenucTeus | TecrupoBanue,

Y y4acTBOBATh B peaau3aluu
KOHTPOJIbHO-HA/I30PHBIX PYHKIIMH

BrinmonHenue 3agaHui

OIIK-2. U-1. V-2. YMmeeT
pa3pabaThiBaTh U BHEIPSTH
COBpeMeHHBIC CUCTCMBI TGKYHIGFO nu
OTePATUBHOTO KOHTPOJIS

TectupoBanue,
Brimonnenune 3amanuit

OIIK-2. 1-1. B-1. Binaneer 6a30B5IMH
HABBIKAMU TIPUHATHS
VIIPaBICHYECKOTO PEIICHUS,
JIOBEJICHUS PELIeHUE JI0
WCTIOJTHUTEIICH U OCYIIESCTBIICHHS
KOHTPOJISI 32 €T0 BHITIOTHEHUEM.

TectupoBanue,
Brinonnenue 3amanui

OIIK-2. 1-1. B-2. Baaneer 6a30BbIMU
HaBBIKAMH IIPUMEHEHUS OLCHKHU
pPEryJIMPYIOMIETrO BO3ACHCTBUS IS

TectupoBanue,
Brimosaenune 3amanmit
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orpeneneHus npobiaeM u mesei
perynnpoBaHus, BEIOOpa anbTepHATUB
JOCTHKEHUS LEJIEH IIPU pealln3alun
KOHTPOJIbHO-HA30PHBIX (QyHKIUI.

10.2 Kputepuu ¥ mIKaJIbl HHTETPUPOBAHHON OLEHKH YPOBHSA cOPMHPOBAHHOCTH

KOMIIeTeHIN i
Kputepuu [Ikana ypoBHS c(hOpMUPOBAHHOCTH KOMITETEHITHH
Onenka | HEyIOBIETBOPHUTE |  YAOBICTBOPUTEIBHO XOpOIIO OTIINYHO
JILHO
IlonnoTra 3Hanuii | YpoBeHb 3HaHUN | MUHUMAaJIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUH B

HHXKC

JIOIIyCTUMBII YPOBEHb

00BEMeE,

00BEME,

MHUHHUMAaJbHBIX 3HaHui. JlomylieHsl He | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyOble OIIMOKH. nporpamme porpamme
Nmerot mecto MOJITOTOBKH. MOATOTOBKHU
rpyObIe OMHIOKH JormymeHsr
HEKOTOpbIe
MOTPENTHOCTH.
Hanuuue ymenuit | Ilpu pemenun [IponemoncTpupoBansl | [IponemonctpupoBan | [IponeMoHcTprpoB

CTaHJAPTHBIX
3a1a4 He
MPOJEMOHCTPUPO
BaHbl OCHOBHBIE
ymeHus. meror
MECTO TpyObIe
OIIINOKH.

OCHOBHBIE YMEHUSI.
Pemens! TuoBeIe
3aJ]auu ¢ HeTrpyObIMHU
OIINOKaMH.
Brmmonnens! Bce
3aJaHusl, HO HE B
IMOJIHOM OOBEME.

bl BCE OCHOBHBIE
ymeHus. Peniensl Bce
OCHOBHBIE 33J1a4H C
HEKOTOPBIMHU
MOTPELTHOCTSMM.
Brinosinens! Bce
33JIaHUs B [IOJTHOM

aHbI BCE€ OCHOBHEBIE
yMeHus. PeleHsl
BCC OCHOBHBIC U
JIOTIOJIHUTEIIbHBIE
3a7a4u 0€3 OImMO0K
U IIOTPELIHOCTEN.
Brimonnens! Bce

00BEME, HO 3aJlaHHs B IOJTHOM

HEKOTOPBIE C obbeme 6e3

HEJI0YETaMH. HE/I0YETOB.
Hanuuue naBpikoB | IIpu pemenun Nwmeercs IIponemonctpupoBan | I[IponeMoHcTpHpoB

(BmageHue OMBITOM) | CTAaHAAPTHBIX MUHHMAIBHBIA HA00p | bl 0230BbIC HABBIKH aHBI BCE OCHOBHBIE
3a1a4 He HABBIKOB IS pEIIEHUS | TIPU PEeIIEHUN yMeHus. PermeHsr
MPOJIEMOHCTPUPO | CTAHAAPTHBIX 33J1a4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHBI 0a30BbIC HEKOTOPBIMU HEKOTOPBIMU JIONIOJIHUTEbHBIE
HaBbIKU. MIMeoT | HemodeTamu. HEeJ0YeTaMHU. 3aaun 6e3 ournooK
MeCTO TpyObIe Y MOTPEIIHOCTEN.
OITNOKHU [IponemoHncTpupoB
aH TBOPYECKHI
MOIXOJ] K PEIICHHIO
HECTaHJAPTHBIX
3a/1a4.
Xapakrepuctuka | Komnerenuus B CdopMHupOBaHHOCTH ChopMHpOBaHHOCTH CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | ITOJIHOW Mepe HE | KOMIETEHIH KOMIIETEHIIMH B LIEJIOM | b KOMIIETEHUUHU
KOMIIETEHIIUN chopmMHpoBaHa. COOTBETCTBYET COOTBETCTBYET MOJIHOCTBIO
Hmerormuxcs MHUHHAMAJTEHBIM TpeOOBaHMSIM. COOTBETCTBYET
3HaHUH, yMEHUH, | TpeOOBaHUAM. WNwmerormmxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB Nmeromuxcs 3HaHUH, YMEHUH, HABBIKOB U Nmeromuxcs
HEJ0CTaTOYHO YMEHUH, HABBIKOB B MOTHUBALIUU B LEIOM 3HaHUM, yMEHUH,
JUTSI peIIeHus [EJIOM JIOCTaTOYHO JUIS | AOCTATOYHO IS HaBBIKOB U
MPaKTUYECKUX perieHus peuieHus MOTHUBALlUU B
(mpodeccroHaNb | MPaKTUYECKUX CTaHJAPTHBIX MIOJIHON Mepe
HBIX) 3a/1a4. (mpodeccroHanbHBIX) | MPOeCCHOHATBHBIX JIOCTaTOYHO ISl
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Tpebyercs 3amay, Ho TpeOyeTcs 3a/1ad. peIIeHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTEIbHAS po(heCCHOHATBHBI
O6y‘leHI/I$I. IMpaKTHKa 1o X 3a7ad4.
OONBIIMHCTBY
podeCCHOHATTLHBIX
3a/1a4.
YpoBeHb Husknii MuHUMaNBHO Cpennuit Bricokuii
c(hopMHPOBAHHOCTH JIOITy CTUMBIH
KOMITCTCHITHIA (TIOpOTOBBII)
10.3. OneHOYHBIE CPECTBA /1JIsl IPOMEKYTOUHOMH aATTEeCTAIMH
Kox u HaumenoBsanue Ortanel
Kon u conepxanue
WHJUKATOPa JOCTUKEHUS PesynbTarel 00yueHus dbopMupoBaHUs
KOMITETCHIIUH .
KOMIIETEHIINHU KOMITETCHIIUH
YK-3. Cnocoben YK-3.1-1. Cnnocoben VYK-3.1-1.3-1. 3naer
OCYLIECTBIISATh OCYLIECTBIIATh OCHOBHBI€ ITPUHLIUIIBI U
COILIMAJIBHOE COILIMAJIbHBIC METObI YIIPABJICHUS Oran
B3aUMOJICIICTBUE U B3aUMOJCICTBUSA Ha YEJI0BEUYECKUMU dbopMupoBanus
peann30BbIBATH CBOIO OCHOBE 3HAHUW METOAOB | peCypcaMu JUIst 3HaHUHI
pOJIb B KOMaHE MEKJIUYHOCTHBIX U OpraHu3alMy IPyNIoBOn
IPYIIIOBBIX paboThI
KOMMYHHKAIUI VYK-3.11-1.3-2. 3naer Sran
METO/1bl OLICHKU
dbopmupoBaHus
s hekTuBHOCTH o
. 3HaHUUI
KOMaHJIHON paboThI
VYK-3.11-1.3-3. 3naer
OCHOBHbBIE MOJIEJIH Oran
KOMaH/1000pa30BaHus U dbopmupoBaHus
TEXHOJIOTHH 3P PEKTUBHOM 3HaAHUHN
KOMMYHUKAIIUU B KOMaH/Ie
VYK-3.U-1.Y-1. Ymeer
IIPOEKTUPOBATh Oran
MEXJIUYHOCTHBIE U dbopMupoBaHus
IPYIIIOBBIE yMEHUHI
KOMMYHUKAaIMN
VYK-3.U-1.Y-2. Ymeer
ONPEIENATh CBOIO POJIb B
e p Otan
KOMaH/Jie, CTAaBUTH 1] U
dopmHpoBaHus
(dhopMynupoBath 3a/1a4H, e
CBSI3aHHBIE C €€ ™
peanuzanuen
VYK-3.U-1.Y-3. Ymeer
BBICTPAaUBaTh
pansa Oran
B3aUMOJICIICTBHE C yUETOM
(dbopMupoBaHus
COILIMAJIbHBIX .
. yMEHUH
0COOEHHOCTEH YIeHOB
KOMAH/IbI
VYK-3.1-2. [Ipumensier VYK-3.1-2.3-1. 3naer
METObl KOMaH/IHOT'O TEOPETHUUECKUE OCHOBBI U Oran
B3aUMOJICHCTBUSA MPAKTHYECKUE aCTICKThI dbopmupoBaHUS
OpraHu3aly KOMaHIHOU 3HaHUU
paboThl
VYK-3.1-2.3-2. 3naer Otan
OCHOBHBIC METO/IbI dbopmupoBaHUS
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aHau3a IrpyIrnoBoro 3HaHUHN
B3aUMOJICUCTBUA
VK-3.1-2.3-3. 3naer Oran
METO/Ibl aHAIHM3a dbopMupoBanus
KOMAaH/IHbIX pOJIer 3HAHUI
YK-3.1-2.V-1. Ymeer Sran
MIPOEKTUPOBATH U (bOpMUpOBAHUS
OpraHU30BBIBATH .
KOMAaHJIHYIO paboTy YMCHIH
VYK-3.U-2.Y-2. Ymeer Sran
OTPCACIATE 1 dbopMupoBaHUs
KOPPEKTUPOBATH yMemmit
KOMaH/IHbIE POJIU
VK-3.11-2.V-3. Ymeer
OTIpeAeATh NOTPEOHOCTH Oran
YYaCTHHUKOB KOMaH/IbI B dbopMupoBaHUs
OBJIaJICHUY HOBBIMHU YMEHHH
3HAHUSIMU U YMEHUSIMU
OIIK-2. Cnocoben OIIK-2.11-1. YuactByer B | OIIK-2. 1-1.3-1. 3naer
pa3pabaTbIBaTh U pa3paboTke u npolecc pa3paboTKh U Sran
pealin30BbIBaTh peanuzanuu peanu3anuu (bOpMUpOBaHI
yYIpaBICHUYECKUE YNPaBICHYECKAX YIIPaBICHYECKHX SHAHII
pEelIeHuUs, MEPbI pelIeHui, IpUMEeHseT perenii.
peryaupyomero MEpPHBI PEryIUPYIOIIETO
BO3JCHUCTBHS, B TOM BO3JICHCTBUS, B TOM OIIK-2. 1-1. 3-2. 3Haer
YHUCJIe KOHTPOJIBHO- YUCJIe KOHTPOJIBHO- OCHOBBI IPUMEHEHHS MEp Sran
HaJ30pHbIE PYHKINU, HaJ30pHbIe PyHKINN perysmpyouero (bopMUpOBaHUS
roCyJapCTBEHHBIC U BO3/ICHCTBUS U A
MYHHIIUITATbHBIC peanu3anu KOHTPOJIbHO-
MporpaMMbl Ha OCHOBE HA/I30PHBIX QYHKIUHA
aHaju3a COLMaJIbHO- OIIK-2. U-1. YV-1. Ymeer
SKOHOMUYECKUX MPUMEHSTH MEpbI
IIPOLIECCOB. PEryIupyoIero Oran
BO3JICUCTBUS U dbopMupoBaHus
y4acTBOBATh B peasin3aIluu yMEHUH
KOHTPOJIbHO-HAA30PHBIX
byHKIHIT
OIIK-2. U-1. V-2. Ymeer
pa3zpabaThiBaTh U BHEAPSITH Otan
COBPEMEHHBIE CUCTEMBI dbopMupoBaHus
TEKYILIETO U ONEPATUBHOTO YMEHHI
KOHTPOJIS
OIIK-2. 1-1. B-1. Bnaxeer
0a30BBIMU HABBIKAMU
TIPUHSTHS
YIPABJIEHUYECKOTO Oran
pereHus, 10BEeICHHS dbopmupoBaHUS
peuieHue 10 HABBIKOB
HCTIOJIHUTEINIEH 1
OCYIIECTBIIEHUSI KOHTPOJIA
3a €r0 BBITIOJTHEHUEM.
OIIK-2. 1-1. B-2. Bnaxeer OTtan
0a30BBIMU HABBIKAMU dbopMupoBaHus
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MIPUMEHEHHUSI OLIEHKHU HAaBBIKOB
pEeryaupyromero
BO3JEHUCTBUS IS
ornpezeneHus npodieM u
LIEeJIEH peryJIupoBaHus,
BbIOOpa anbTepHATUB
JOCTHKECHMS LIEJIeH IIpU
peanu3alnuy KOHTPOJIBHO-
HAJ30pHBIX (QYHKITUH.

[TepeueHb BOMIPOCOB K 3a4YETy C OLEHKOMN

3ader ¢ omeHkol (muddepeHMpoBaHHBIA 3aueT) — (GopMa IPOBEPKH Yy OOyYaroIIUXCs
cOPMUPOBAHHOCTH OOIMMX ¥ MPOo(ecCHOHANBHBIX KOMIICTCHIIUA WIW WX COBOKYITHOCTH,
MOJTyYCHHBIX B COOTBETCTBUU C YYCOHBIMU IIJITAHAMHU B MIEPUO]I TEOPETHUECKOTO OOYUCHHS U B XOJIC
npakTuku. Pe3ynbpTatel ciaun nuddepeHIpoBaHHBIX 3aU4€TOB OIICHHBAIOTCS OTMETKOM «OTIHYHOY,
«XOPOIIO», «YAOBJICTBOPUTEIBHO», «HEYIOBICTBOPUTEIBHO». 3aUeT MOXKET IMPOBOJUTHCS KakK B
dbopMare, aHATOTUYHOM MPOBEICHHUIO JK3aMEHA, TaK M B JAPyrux (opmax, OCHOBAaHHBIX Ha
BBINOJIHEHUH WHAWBUYAIBHOTO MJIM TPYIIIOBOTO 3a/IaHUs, MO3BOJISIONIETO OCYIIECTBUTh KOHTPOJIb
3HAHWUU U TIOJTyYCHHBIX HABBIKOB.

CoNoR~wWNE

YCIIOBUSX.
10.
11.

UYenoBeueckue pecypchl Kak 0ObEKT YIpaBICHUS.

®dunocodust ynpaBiieHUs YEIOBEUECKUMHU PECYPCAMU.

DBOITIOLUS TIPEICTABICHUI O POJIM YEIOBEUECKOro (DaKTopa B YIPABICHUU.

Pa3BuTHe KOHLIENIMI KaApOBOr0 MEHEKMEHTA.

KopriopaTuBHas KyJbTypa: CyIIHOCTh, OCHOBHBIE TIOHSATHS, CIOCOOBI Kilaccu(puKanuu.
dopMHUpoOBaHUE KOPIIOPATUBHON KYJIbTYPBI B OPraHU3ALUH.

3HaueHue KOPIOPAaTUBHOM KyJIbTYphl BO B3aUMOOTHOILIEHUSAX CO CTEUKXOJIJIEPAMHU.
XapaKkTepuCcTUKa OpPraHU3allMOHHBIX CTPYKTYP YIPaBJICHHUS.

Tunbl cTpykTyp CiIy’)X0 yIIpaBlIeHHsS UYEIOBEYECKHMMH pPECypcaMH B COBPEMEHHBIX

OyHKIMHU CTYXO ynpaBiIeHUs Y€JIOBEUYECKUMHU PECYPCAMHU.
KanpoBoe, wuH(}OpManMoHHOE, TEXHMYECKOE U IPaBOBOE OOECHEUEHUE CHUCTEMBbI

YIIPaBJICHUS YEIOBEYECKUMH PECYpCaMH.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Crparerndeckoe ynpaBieHHE YEIOBEYECKUMH pPECypcaMH.
OcHOBHbIE HANpPaBJICHUS U TUIIBI KaIPOBOM MOJUTHKHU.

Otansl GOPMHUPOBAHUS KaJAPOBOH MOJIUTHKH.

Cripoc u npeyioKeHHe Ha phIHKE Tpy/a.

ITocpennuky Ha peIHKE Tpy[a.

[1nanupoBaHue NOTPeOHOCTH B YEIOBEUECKHUX PECypcax.

Ha6op u ot6op nepconana.

Oranel 0TOOpa NepcoHaIa.

CoBpemeHHbIE BUbI U POPMBI 3aHATOCTH.

Hanpasnenus u Bubl aganrtanuu.

VYmpasneHue TpyAOBOU aJanTaluen.

Orenka 3 heKTHBHOCTH aIalTallUH.

IIpeononenune conpoTUBIEHNS OPraHU3aLMOHHBIM U3MEHEHUM.
OcHoBHbIE TOIXObI K (GOPMUPOBAHHUIO CUCTEMBI MOTHUBAIIUU TPYIOBOTO IMOBEACHHUS.
@DopMBI U CUCTEMBI OILIATHI TPY/la IEPCOHAIA.

OueHka nepcoHana.

HanpasiieHust pa3BuTHS 4EIOBEUECKUX PECYPCOB.

OO0yueHnue mepcoHana.

Mertonbl 00ydeHusl.

VYnpasneHue 1e10BON Kapbepou.
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32. ®opmHpoBaHUE KaJIPOBOTO pE3epBa.

33. VYmpaBieHue HHHOBAIIUSAMH B KaJPOBBIX CHCTEMaX.

34. ObecrnieueHne OE30MACHOCTH YEIOBEYECKUX PECYPCOB.

35. CoumanbHas 3alyTa nmepcoHaia.

36. Crpecc-MEeHEKMEHT B OpraHU3alnu.

37. YmpasneHue KoH(pIUKTaAMHU.

38. OcHoBHble TOKazarend HPPEKTHUBHOCTH  JEATENBHOCTH  CIY)XO  ympaBieHUs
YEJIOBEYECKHMH PECYPCaMH.

39. DxoHommueckass ¥ couuanbHas A(PQGEKTUBHOCTh  YIPABICHHUS  YEIOBEYECKUMHU
pecypcamu.

Kpurepuu onieHnBaHus:

— IPaBUJILHOCTh OTBETA Ha BOIIPOC;

— IIOJIHOTA OTBETA;

— CTETIEHb IOHUMAHHUSI COJIEP KAHUS [TPEIMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTh U3JI0)KEHUS MaTepUala;

— JIOTMKA U apryMEHTHUPOBAHHOCTb U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIIUX YMEHUE U BIAJCHUE MOITYYEHHBIMU 3HAHUSMU
10 TeMaM JMCLUUILIMHBI B PACKPBITUH [TOCTABJIEHHBIX BOIPOCOB;

— KyJbTypa OTBETA.

Ornucanue MKajabl OLICHUBAHUS

OueHKa «OTJIMYHO» CTaBUTCS CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TIPaMOTHO
copMynupoBaT OTBET Ha BONPOCH Owiera, HO M TPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTD
COOTBETCTBYIOIIUX KOMIIETEHIUH, MPOJEMOHCTPUPOBAI CHOCOOHOCTh TMPUBOAHUTH MPHUMEPHI,
apryMEHTHPOBATh BBIBOABI, GOpMyIMpyemble Ipu oTBeTe. Kpome Toro, CTyIeHT T0JIKEeH MPaBUIIBHO
OTBETUTH Ha JIONIOJIHUTENIbHBIE BOIPOCHI PETOgaBaTesl.

OneHka «XOpoLIO» CTaBUTCS CTYNEHTY, KOTOpPBIH B 1II€JIOM BIIOJHE IPaBUIbHO
chopMynupoBall OTBET Ha BOIPOC, HO HE CMOT MPOMLIIOCTPUPOBATH CBOW OTBET MpPUMEpaAMH,
IIPOBECTHU NapaJuIEIN C COBPEMEHHBIM COCTOSIHUEM JaHHOTO BOIIPOCA.

OuLeHKa «yJOBJIETBOPUTEIBHO» CTABUTCS CTYAEHTY, €CIM OH HE COBCEM TOYHO JaeT
orpesiesieHUs] 1 HE MOXKET OTBETUTh TOYHO Ha JOMOJIHUTENIbHBIE BOIIPOCHI MPENO1aBaTENs.

B mpoTuBHOM cilyyae CTYAEHT MOJIy4aeT OLIEHKY «HEYIOBIETBOPUTEIBHOY.

Temarnka KypcOBBIX paboT
KypcoBas paboTa o qucuurinae He TpeIycCMOTpeHa YIeOHBIM TIITaHOM.

104 OneHouHble cpeacrea AJsl OUEHKH Telcymei/i YCIeBaeMOCTH CTYJI€HTOB
XapaKTepI/ICTI/IKa oC JJIsA obecneueHUs TCKYIICTO KOHTPOJIS IO AUCIHUIIIIMHC

Nunexc
Tema/Pa3nen HHﬂHKaTOan OC Coneprxanue 3a1aHus

dhopmupyemoit

KOMITETEHIINH
Tema 1. Pa3zButue
MpeACTaBICHUH O
YEeJI0BEYECKOM VYcerHbIil onpoc Bomnpocsl ycTHOTO Ompoca
¢dakTope B VK-3.U-1. Jlokmang IToaroroBka goxkiana
YIIPABJIEHYECKUX YK-3.U-2. Tect TectupoBanue
HayKax. OIIK-2.11-1 IIpakTrueckue BrinonHenune npakTU4ecKux
Kopnoparusuas 3aJIaHUS 3aJaHui
KyJbTypa
OpraHu3aIuu.
Tema 2. CtpykTypa u VYK-3.1-1. VYcerHblii onpoc Bomnpocsl ycTHOTO 0O1poca
OCHOBHBIC (DYHKITIHU VK-3.1-2. Hoxman IToaroroBka gokiana
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CIIy’k0 ympaBiIeHHs OIIK-2.1-1 Tect TectupoBanue
YEJI0BEUYECKUMU [IpakTrueckue BrinonHenne npakTH4ecKux
pecypcaMu U ux 3aaHUsA 3aaHuI
3BOJIIOLIUS.
dopMupoBaHue
CTpaTeruu u
MOJINTUKU B 00JIaCTH
YEJI0BEUECKHUX
pecypcoB
Tewma 3. PeiHok
TpyZa: MOHATHE, VYcrHblil onpoc Bomnpocsl ycTHOTO O1poca
GbyHKIMH 1 VK-3.1-1. Hoxmnang IToaroroBka moxiana
MEXAaHU3M JICUCTBHUS. YK-3.1-2. Tect TectupoBanue
dopmupoBaHUe OIIK-2.1-1 [IpakTnueckue BrinosiHeHUE MPaKTUYECKUX
YEI0BEYECKUX 3a7aHus 3a1aHUI
pecypcoB
Tema 4. Ananranus VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
rnepcoHana VK-3.1-1. Jloxkimang IToaroroBka moxiana
YK-3.U-2. Tect TectupoBanue
OIIK-2.11-1 IIpakTnueckue BrinosiHeHUE MPaKTUYECKUX
3a7aHus 3a1aHUI
Tema 5. VYeTHbIl onpoc Bomnpocs! ycTtHOTO ompoca
Hcnonp3oBanne u VK-3.1-1. Joxman [ToaroroBka mokiramga
pas3BuUTHE YK-3.1-2. Tect TectupoBanue
YEJIOBEYECKUX OIlIK-2.11-1 IIpakTrueckue BrlInonHenne npakTU4ecKux
pecypcoB 3a/1aHUs 3a1aHUI
Tema 6. IHHOBauu VYerHbIl onpoc Bomnpocsl ycTtHOTO ompoca
1 oOecIieueHne VK-3.1-1. Joxman [ToaroroBka mokiama
MOIIEPKKHU VK-3.1-2. Tect TectupoBanue
IIepcoHalIa OIlK-2.11-1 IIpakTrueckue BrlInonHenne npakTU4ecKux
3a/1aHUs 3aIaHUI
Tema 7. YnpaBiienue VYcrHblii onpoc Bomnpocsl ycTHOTO OMpoca
MOBEJICHUEM VK-3.1-1. Jlokmang IToaroroBka gokiana
nepcoHana YK-3.U-2. Tect TectupoBanme
OIIK-2.11-1 IIpakTHueckue Beinonnenune npakTH4eCKux
3a7aHus 3a1aHUI
Tema 8. Ouenka VYcerHblii onpoc Bomnpocsl ycTtHOTO O1poca
s dexTuBHOCTH YK-3.U-1. Hoxman [ToaroroBka nokiana
YIPABIICHUS YK-3.1-2. Tect TectupoBanue
YEJI0BEUYECKUMU OIlK-2.11-1 IIpakTrHueckue BrInonHenne npakTU4ecKux
pecypcamu 3a/1aHUs 3aIaHUI

VYerHbit onpoc npu3BaH cHOpMUPOBATH 3HAHUS MO AUCIUIUIMHE. [loAroToBKa K yCTHOMY
OTIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIOUAET B ceOsl M3yueHUE MaTepuana
M0 BOIpocaM MpeacTosimiero ompoca. [IoMMMO OCHOBHOro marepuaina CTYIEHT IOJKEH H3Y4YUTh
PEKOMEH/IOBAaHHYIO THUTEepaTypy W HWHPOPMAIMI0O TO TeME, B TOM YHCIE C HCIOJIb30BaHUEM
Ha OCHOBHOH W HECKOJLKO
JIOTIOTHUTEBHBIX BOMPOCOB TperoaaBarenss uiu rpynmnbl. OTBET MODKEH MPeacTaBiIsasTh co0oit
pa3BEPHYTOE, CBI3AHHOE, JJOTUYECKU BBICTPOCHHOE COOOITICHHE.

HNuTepneT-pecypcos.

Tema 1. PazBuTue mpenactaBieHUN O 4YeIOBEYECKOM (aKTOpPE B YIPABICHUECKUX HAYKaX.
KopnoparuBHas KynbTypa opraHu3aiiu.

Onpoc

[TepeueHp BOPOCOB K YCTHOMY OIIPOCY

npeArnoaraeT

YCTHBIA  OTBET
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Uro Takoe ympaBlieHHE ueloBeUeCKUMHU pecypcamu? Kakue OCHOBHBIE HANpaBiIEHHsS OHO
BKJIFOYaET?

Omnpenenute 00BEKT U MPEAMET YIPaBICHUS YeJIOBEYECKHMMHU pecypcamu. KakoBo paznuune
MEXy 00BEKTOM M NIPEIMETOM HAYKHU?

Chopmynupyiite 1enp 1 3a7audl yrpaBlIeHHH Y€I0BEYeCKUMHU pecypcamu. Kak Bbl cunurtaere,
KaKMe U3 3THUX 3a/a4 sSBJIAIOTCS HauOojee aKTyaJbHbIMU M MPAKTHUECKU 3HAUMMBIMHU K HacTOsIIEe
Bpems?

Packpolite conepkaHue CIENyIOINX MOHATUI: «IIEPCOHAI, «KaAPbD», «TPYJOBBIE PECYPCHI»,
«TPYIOBOW MOTEHLHUAI», «YEJIOBEUECKHE PECYPCHI», «UEIOBEUECKUI KanuTaa». B uem 3akitouaercs
CXOZCTBO U Pa3JInYMe MEKAY HUMU?

[Ipoananu3upyiTe pas3idyHble OINPENCICHUS IOHATUA «TPYyNOBbIE pecypcebl». Kakue
KAaTerOpUU HACEJICHHUA OTHOCATCS K TPYAOBBIM pecypcaMm? 3a CUeT KakMX KadyeCTBEHHBIX
XapaKTepUCTUK U3MEHSETCS YNCIEHHOCTh TPYIOBBIX pecypcoB H Poccuiickoit denepannn?

Kakue BoO3pacTHbIE TpaHULBl TPYAOCHOCOOHOIO BO3pacTa YCTAHOBIIEHBI TPYAOBBIM
3akoHoAarenbcTBOM P®? CpaBHMTE MX C BO3PACTHBIMU IPaHMIIAMU TPYAOCIOCOOHOIO BO3pacra B
IPYTHUX TOCYJapCTBaX.

Kakue ¢akTops! BIUSIOT Ha (OPMHUPOBAHUE, NCTIOIH30BAHNE M PA3BUTHE TPYIOBBIX PECYPCOB
B Poccuiickoit ®enepanun?

[lepeuncnure W oXapakTepuU3yWTE€ OCHOBHBIE KOMIIOHEHTHl TpPYAOBOIO IOTEHIIMAJA
pabotHuka. Kakue U3 3TMX KOMIIOHEHTOB B OOJIbIIEH CTENEHU CBSA3aHbl C IPPEKTUBHOCTHIO
TPYJIOBOM JESTENbHOCTH?

OxapakTepu3yiTe OCHOBHBIE Pa3IMyuusl MEKIY YIPaBICHHUEM YEJIOBEYECKUMHU PECYPCAMU U
yIpaBieHUEM NepCOHAIOM. B ueM 3akitoyaercs cnenuguka 4eJI0BEUECKUX PECypcOB U OTJIMYUE OT
JIPYTHUX BUIOB PECYPCOB?

Uro Takoe yenoBedeckuil kanuTtan? YTo BKIOYAET H ceOs MHAMBUAYAIbHbBIN YEIOBEUECKUN
KaIuTall, 4eJIOBeUeCKUil Kanurtan (pupMbl ¥ HallMOHAJIbHBIN YeJIOBEUECKUI KanurTan?

Packpoiite cymHOCTh KOHIENIMHU YesoBeueckoro kanurana . bexkepa u T. [ynsna. Yro
MOHUMAeETCs N0 PU3MUECKUM U MOPaJIbHBIM U3HOCOM YEJI0BEYECKOro Kanurasua?

[lepeuncnnure OCHOBHBIE METOJIOJIOTUYECKUE MPUHIIMIIBI, ACTIEKTHI U 3JIEMEHTHI YIPABICHUS
4eJI0BEYECKMMH PECYpCaMH.

Uto Takoe dusocodus ymnpapieHUs yeloBeuecKUMHU pecypcamu? CpaBHUTE aMEPUKAHCKYIO,
aHIIMHACKYIO U ATOHCKYIO (GHIIOCO(MUH YIIPaBIECHUS YEIOBEUECKUMHU PECypCaMHu.

B uem 3axmouaercss cnenuguka poccuickod (uiaocopuu yrpaBiIeHHUs] UYEIOBEYECKUMU
pecypcamu? Kakue uepThl aMepUKaHCKOM M SIMOHCKOW (Quiocopuil ynmpapieHHs 4YelIOBEYECKUMHU
pecypcamu MOT'YT 3aUMCTBOBAThCSI B POCCUMCKON MTPAKTUKE YIIpaBIeHU?

Kakum 06pa3zom MeHSIIUCh NPEACTABICHUS O POJIM YEJIOBEYECKOro (pakTopa U ynpaBlieHHs B
paMKax OCHOBHBIX TEOPUI yIpaBICHUS U OpraHU3aMOHHOTO TIOBEICHUSI.

Kakum oOpa3oM mnpoucxoamsiao pa3BUTHE KOHLEMIMH KaJpOBOrO  MEHEIKMEeHTa?
Oxapakrepu3yiiTe KOHLENIUN HCIOJIb30BAaHUS TPYIOBOTO MOTEHIUANa, YINPABICHHUS MEPCOHAIOM,
YIPaBICHUS 4YEJIOBEUYECKMMHM pPECypcaMU H YIpaBlIeHHs uenoBeKoM. [lpuBeaute npumepsl HxX
WCIOJIb30BAaHUS B IPAKTUKE YIIPaBICHHUS.

[Touemy coOBpeMEHHBIE OpraHM3allUM  NEepexXoAiaT K  KOHLEeNuuu (GOpMHPOBAHUS
KOPIHOPaTUBHON KYJIbTYpbI?

Korma, mo BamemMy MHEHHIO, CTaHAapThl KOPIIOPATUBHOM KyJbTYphl IOSBUINCH B
coBpemMeHHo  Poccun? Kakue 0ObeKTHBHBIE OOCTOSTEIBCTBA CIHOCOOCTBYIOT — Pa3BUTHUIO
KOpIOpaTUBHOM KyJIbTYphl B Poccun?

Chopmynupyiite cucteMy ¢ (YHKIMOHAIBHONW 3aBUCUMOCTBIO HEOOXOIUMBIX TPYIIIT
2JIEMEHTOB KOPIIOPATUBHOM KYyJIbTYpBI JUIsl Balllel OpraHU3alyH.

[Touemy @yHkuus QOPMHUPOBAHUS €IAMHON CHCTEMBbI IIEHHOCTEH SBISETCS OCHOBOM
IIPAKTUYECKOIO ONbITa BHEAPEHHS KOPIIOPATUBHOM KYIbTYphI?

[Ipocnenute pa3BUTHE KOPIOPATUBHOM KYJIBTYPbl KakK yYIpPaBICHYECKOHW KOHLEMIUU
(GYHKIIMOHMPOBAHUS CYOBEKTOB C OINPEICIIEHUEM €€ CUCTEMHBIX HHCTPYMEHTOB.
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Kakue yHuKajbHbBIC IJIAHOBO-YIPABICHYECKHE PEIICHHS BBl XOTEIH Obl BHEIPUTH, €CIH OBl
Bac Ha3HAYWIHA JTUPEKTOPOM IO YIPABICHUIO KJIMEHTOOPUEHTUPOBAHHOCTHIO B Balieit ¢pupme?

KaKI/Ie HOBBIC OTHUYCCKUC CTaHIlapTBI 158 HpOFpaMMbI JIOAJIBHOCTH BbI MOTJIA 6]:1 HpGI[JIO)KI/ITB B
paMKax COBEpPUICHCTBOBAHUS KOPIIOPATUBHOM KYJIBTYphI Balllel OpraHu3aluu?

I’ITO MOXHO CAfCJIaTh, ‘ITO6BI IIOBBICUTH HOTpGGI/ITeJIBCKyIO IIECHHOCTHh Ball€ro TOBapa
(yemyrn)?

KaKI/Ie KOHerTHBIe MapKeTI/IHFOBBIC HGfICTBPISI BbI MOXCTC Hpe[[JIO)KI/ITb JJIA pacmnpeHI/m
Kpyra KJIHMEHTOB H YIYUIICHUS UX 00CTyKUBaHHUSI?

Tema 2. CTpykTypa 1 OCHOBHbIE ()YHKLIUU CIIY)KO yIpaBJIeHUs 4EJIOBEUECKHMMHU pecypcaMu U
ux 3pontonus. PopMHUpOBaHUE CTPATETHM U MTOJIMTUKU B 00JIACTH YEJIOBEYECKUX PECYPCOB

Chopmynupyiite noHATHE OPraHU3aLMOHHON CTPYKTYPBI U MOSICHUTE €€ HE0OXO0AUMOCTh ISt
OpraHM3alMH.

[Tpoananu3upyite 10CTOMHCTBA U HEAOCTATKH JIMHEHHBIX U IITAOHBIX MOJTHOMOYHH.

OxapakTepu3yiTe TOPU30HTAIBHBINA U BEPTUKAJIbHBIN XapaKkTep pa3AeiacHus Tpyaa.

HazoBute 351€MEHTBI OPraHU3alMOHHON CTPYKTYPBI YIIPABJICHHUS.

Kakux nmpuHLUIIOB ciieyeT NpUIEp’KUBATHCA NPU ONPECIICHUN ONTUMAIbHOU CTPYKTYpPHI
Oopranu3aiuu?

Kakue cTpyKTypbl OTHOCSTCS K HepapXudecKuM (OIOpOKpaTHUECKUM), a KaKUe K aJalTHBHBIM
(opranuveckum)?

[Tpoananusupyiite OCHOBHBIE MOJIEIN OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHHUS.

OxapakTepu3yiiTe OCHOBHBIE BUJIbl OPraHU3ALMOHHBIX CTPYKTYP YIPABJIEHUS IEPCOHAIIOM.

OT 4ero 3aBUCUT CTPYKTYPHOE MECTOIOJIOKEHUE KaIPOBOM CITYKObI?

Ha3zoBute ocHOBHbIE (DYHKIIMH CTY>KObI yIIpaBJIEHUS IEPCOHAIOM.

B dyem 3akmouaercss KaapoBoe OOECHEYEHHWE CHCTEMbl YIPABIEHUS UEIOBEYECKUMU
pecypcamu?

VYkaxxuTe OCHOBHbIE 003aHHOCTH PYKOBOJUTEIIS KaIpOBOM CIIyKOBI.

CdopmynupyiiTe OCHOBHBIE 3aJaud IPaBOBOIO OOECHEUYEHHMs] CHCTEMBbl YIPABICHUS
YeJI0BEYECKUMHU pecypcamu.

OxapakTepu3yiTe NOHIATHE «KAAPOBasi OJUTHKA OPraHU3aLH».

B uem 3akirouaercs cTparerus yrnpaBieHUs YeIOBEUECKUMU pecypcamu?

[TepeunciuTe OCHOBHBIC CTPATETUH yIIPaBICHUs YyenoBeueckumu pecypcamu (YUP).

Kaxue meroap! mpoiiecca pa3pabotku crpaterun Y UP BbI 3HaeTe?

JlaiiTe XapaKTepUCTUKY OCHOBHBIX HHCTPYMEHTOB KaJIpOBON MOJIUTHKH.

HazoBute ocHOBHBIE HalpaBlieHUs KaJpOBOI MOJIUTUKH OpraHU3aLUu.

KakoBa cyTb accuBHOI KaJipOBOM MOJIUTUKN?

OxapakTepu3yiTe peakTUBHYIO KaJIpOBYIO MTOJIUTUKY.

B 4em 3aknrogaercs MpeBEHTUBHAS KaApoBasi MOJIUTHKA?

OxapakTepu3yiTe akTUBHYIO KaJJpOBYIO IIOJUTUKY U €€ TIOJIBU/IBI.

B uem 3akitouatorcst ycinoBust popmMupoBaHus d3PPEeKTUBHOM KapoBOM MOTUTUKH?

VYKakuTe OCHOBHBIE ATalbl pa3padOTKH KaJpOBOW MOJUTHKU OPraHU3alMH.

Chopmynupyiite ocHOBHblE (PAKTOpbl BHEUIHEW U BHYTpEHHEW Cpelsl OpraHu3alui,
BIIUSIIOLIUE HA MTpoLecc GOPpMUPOBAaHUS KaIPOBOI MOIUTUKH?

Tema 3. PeiHOK Tpyna: moHATHE, (QYHKUMH M MeXaHW3M JeicTtBus. DopmMupoBaHue
YEJI0BEUECKUX PECYpCOB

Kaxkyro cucteMy OOIIECTBEHHBIX OTHOIICHHUH MTOHUMAIOT TI0]T PHIHKOM Tpyaa?

OxapakTepu3yiTe cyObeKThl OTHOILICHUN Ha PBIHKE TPY/a.

Packpolite conepxanue NOHATUS «HALMOHAIBHBINA PBIHOK TPYIa».

HasoBute 351eMEHTBI, KOTOPBIE BKIIFOYAET MEXaHU3M JIEUCTBHS PBIHKA TPY/Ia.

[Tpu kakux ycrnoBusix GopMHUpyeTCsl paBHOBECHAsS 1I€HA Ha phIHKE Tpyaa?

Kak perymupyloT pblHOK TpyAa IIOCPEJHUKM B JIMLE TOCYJAapCTBEHHBIX U
HErocy/1apCTBEHHBIX HHCTUTYTOB?
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Kakue ycnmyrm mnpenocTaBisioT KaapoBble areHTcTBa? HazoBuTe Bemymue accoryanuu
KaJIpOBBIX areHTCTB, (QYHKIMOHUPYIOMUX B Poccun.

Kak B3anMMOAEHCTBYIOT HaeMHbIE PAaOOTHHKM M paboToAarenyd B paMKax HPOQCOI03HOTO
NBIDKEHUA?

KakoBbl 11e1u co3aanust 00beuHeHu paboTonaTeneii?

Yro Takoe kanpoBoe mianupoBanue? Kakue 3anaun oHo pemaer?

Kakum 00pa3oM OCyIIecTBISI€TCS KOJIMYECTBEHHAs M KaueCTBEHHAs! OIIEHKA MOTPEOHOCTH B
nepconaine?

OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJPOBOI'0 IUIAHUPOBAHMSL.

Yro Takoe «HabOp», «0TOOp» U «HAMM» MepcoHana’?

Kakue ¢akropsl BHEUIHEH W BHYTPEHHEH Cpeabl OKa3bIBalOT Hamboiiee CyYIIeCTBEHHOE
BIIUSIHUE Ha Ipoliecc Habopa nepcoHaa’?

B kakux ciyuasix nenecoo0pazHo nmpuberats K BHEIIHUM I BHYTPEHHHM HCTOYHHKAM Habopa
nepconaina’?

[lepeunciure OCHOBHBIE METOAbI Ha0Opa TMEpCOHAJa W3 BHEHNIHUX M BHYTPEHHHX
HUCTOYHUKOB.

Uro Takoe npodeccruorpaMmbl B ICUXOTPaMMBbI?

Yro Takoe curriculum vitae, COpOBOIUTETHLHOE MUCHMO, TPOPUIBHBIC OU3HEC-KEHCHI?

[To KaKUM KPUTEPUSIM MOKHO CYAHTH 00 dhpekTrBHOCTH 0TOOpa epconana?

Kak onpenensercst 3aHsTocTh cornacHo 3akony P® «O 3anstoctu Hacenenus B Poccuiickoit
Oenepaunn»? Kakue kareropuu JiroJ1el OTHOCST K 3aHATHIM?

UYro Takoe ynpaBieHHE 3aHATOCThIO?

Uro Takoe ayrcraddurr, ayrcopcunr, ¢pprranc?

Tema 4. Ananranus nepcoHana

Yro Takoe agantanus nepcoHana?

3aueM KOMMaHMsI IPOBOJUT a/lallTallIo IepcoHaia’?

HazoBure ¢popmbl IpOU3BOJCTBEHHOM aanTaI|H.

Uewm nepBuyHas ajanTanus OTJIIMYAETCS OT BTOPUUHOM?

[Iepeuncnure 3Tansl afanTanuy.

Ha xakoM »Tane npoucxoauT 3HaKOMCTBO HOBOTO COTPY/IHHUKA C HACTAaBHUKOM?
Yro Takoe mporpaMma ajanrtanun’?

HazoBure ocHoBHBIE hopmbl ipoBeaeHust Welcome-TpeHuHra.

YTo NpouCXOANUT HA 3TaHE OKOHYaHUS HEMUTATEIBHOIO CpOKa?

Kakue MeTo/pl Hy’KHO UCIIOJIb30BATh U1 OLIEHKH 3()(PEKTUBHOCTHU aJaNTalluy COTPYAHUKA?
Kakwue BbIroJipl IPUHOCUT KOMITAHUHU yCIICHIHAS alalTaus?

Urto Takoe opraHu3alMOHHbIE U3MEHEHUS?

HazoBuTte 0CHOBHBIE METO/IBI IPEOJOJIEHUS CONTPOTUBIIEHUS.

Tewma 5. Ucnonb30BaHMe U pa3BUTHE YEITOBEYECKUX PECYPCOB

Packpoiite COIEpHKaAHUE HOHATUH «IOTPEOHOCTHY, «MOTHBY, «MOTHBAIH,
«BO3HArPAXKJIEHUE» MPUMEHUTENBHO K MPAKTUKE YIPABICHUS YE€JIOBEYECKUMH PECYPCAMHU.

B uyem 3aknmroyaeTcss CymIHOCTh (PYHKIIMM MOTHBAIIMM B YIPABICHUH YEJIOBEYECKUMH
pecypcamu?

Chopmynupyiite ocHOBHBIE mTostoxkeHus Teopuit X u Y J[. MaxkI peropa.

Oxapaxrepusyiite Teoputo Z VY. Oyun. Onuiimte OCHOBHBIE METOJbl CTUMYJIHPOBAHMS
pPabOTHHUKOB «THIA X», «THMA Y» U «THUa Z».

B uem 3akmrouaercst OTIIMUKE MPOLIECCYATbHBIX TEOPUM MOTHUBALIMK OT COJIEPKATEIbHBIX ?

Uro Ttakoe aedunMTapHble W OBITUHMHBIC MOTPEOHOCTH, IEHHOCTH, MO3HAHHE W JFOOOBD,
METaIaToJoruu ¢ Touku 3perus JI. Macnoy?

Kaxkune motpednoctu Beiensiu K. Anpaepdep u [{. MakKnennana?

Yo Takoe TUTMEeHUYECKHe U MOTUBHpYIOIIKE (hakTopsl ¢ Touku 3perust O. ['epudepra?
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Kakue BbIBOJBI MOXKHO C(OpPMYJIMPOBATH HA OCHOBE IMPOLECCYabHBIX Teopui? Onwuimre
ocHoBHBIE O;10kM Monenu [Toprepa — Jloynepa.

PackpoiiTe cymiHOCTh 3apa0OTHOHM IIATHI, COJEPKAHUE W TMPOSIBICHHE SKOHOMHYECKHX
MHTEPECOB C TOYKH 3pEHUSI OCHOBHBIX SKOHOMHYECKHX CYOBEKTOB HAeMHOro paOOTHHKA,
paboToaTens u rocyIapcTaa.

[lepeuncnure ocHOBHBIE (POPMBI U CUCTEMBI OILIATHI TPY/A.

OnumuTe OCHOBHBIE CUCTEMBI CIENIbHOM (DOPMBI OIIJIATHI TPYAA.

Kak nHauucnsercs nmoBpeMeHHas 3apa0OTHasl IjaTa MPH [OYACOBOM, MOJEHHOH oruiate u
OIlJIaTE Ha OCHOBE MECSYHBIX OKJIaJ0B?

B kakux cnyuyasx uerecooOpa3HO NPUMEHATh CMeIIaHHble U JuddepeHInpOBaHHbIE
CUCTEMBI OILIaThl Tpyia?

Jns peanuzanuu Kakux Lesaei ¥ 3a1a4 MPOBOAUTCS J1€710Bas OLIEHKA IepcoHaia’?

OxapakTepu3yiTe OCHOBHBIE NpPOOJEMBbI, CBA3aHHBIE C NPUMEHEHUEM TPATUIHMOHHBIX W
HETPAJAUIMOHHBIX METOJIOB OLICHKH IIEPCOHAIA.

Uro Takoe pa3zBUTHE YEIOBEUYECKUX PECYPCOB?

Kakue aprymMeHTbl Bbl MOXKETE MPUBECTH B MOJIb3Y HEOOXOAUMOCTH Pa3BUTHUS YEJIOBEUECKUX
pecypcoB?

OnuiuuTe OpraHu3alloOHHbIN, TPYNIOBOM U MHAUBUAYAJIbHbIN YPOBHH KOHLIETILIMM Pa3BUTHS
YEJI0BEYECKUX PECYPCOB.

Oxapaktepu3yiite 0o0ydyeHHE KaK HENPEpPbIBHBIA MPOILECC, COCTOALIMI M3  pAna
B3aMMOCBS3aHHBIX JEHCTBUH, U PACKPOUTE CYIIHOCTh 3TUX ACHCTBUM.

Oxapakrtepu3syiite MeToabl oOydeHus Ha paboyeM MecTe W BHEe pabouero mecra. KakoBbl
OCHOBHBIE [IPEUMYIIECTBA U HEJOCTATKU JaHHBIX METO/I0B?

UYto Takoe «kapbepan?

Kaxue BbI 3HaeTe TUIIBI M BUJBI JEJIOBOM Kapbephl?

Uto Takoe KapbepHbIi mporiecc?

Packpolite cymHOCTh OCHOBHBIX MOJX0/I0B K TOCTPOCHUIO JIEJIOBOM Kapbephl.

[lepeunciuTe OCHOBHBIE ATallbl KAPHEPHI.

PackpoiiTe cyniHOCTh MOHATHI «KapbePHBIA TAM-ayT» U «JayHII(QTHHTY.

Yrto Takoe ynpaBlieHUE J€I0BOU Kapbepoi?

Uro Takoe popmMHupoBaHUE KaJpOBOTO pe3epna?

IlepeunciiiTe  OCHOBHBIC  YIPABIEHYECKME UM KOMMYHMKAaTHUBHBIE  KOMIICTEHIIWH,
HE0OXO0IMMBIE [T OCYIIECTBIICHUS YIIPABICHUECKUX (YHKIUI

Tema 6. MnHOBammu u oOecnieueHue moAep>KKU epcoHana

[IpuBenuTe omnpeneneHus] MOHATHUS «UHHOBAalMM B KaJpOBOM CHUCTEME» U Ha NpUMEpax
PacKpOMTE €ro CymHOCTb.

Ha ¢one kakux mNpUYMH BO3HHUKAET HEOOXOIMMOCTh B KaJpPOBHIX HWHHOBAIMSIX B
OopraHu3amuu?

Omnpenennte OCHOBHBIE OTIIMYUTENBbHBIE 0COOEHHOCTH KaJpOBbIX HHHOBAIIUH.

Uto Takoe MHHOBAIIMS, HOBOBBEJICHHE M HOBIIECTBO B KaJpoBOi cucteme? B yem paznuune
JTUX MTOHATHM.

Uro Takoe colualbHO-TICUXO0JI0OTHYecKasi 0€30M1acCHOCTh YEJIOBEYECKUX PECYPCOB?

C kaKoif 11e’bI0 MPOBOAUTCS ayTUT 0€30MaCHOCTH YeTIOBEUECKHUX PECYpCoB?

O0603HaubTe TOAXO/IBI K ONIPEICTICHUIO TIOHATHS YeJI0BEUYECKOM Oe30macHoCTH?

UTo 03HauUaeT MOHSATUE «COIMANIbHAS 3al[UTa IepcoHanan?

Kakue ¢akxTopbl HEOOXOIMMO YUUTHIBATh PU pazpabOTKe MOJIENH COUUAIBHON MOJIEPKKU
COTPYAHUKOB OpraHu3anuu’?

st gero HeoOxoaMMa OpraHW3alus CONMAIBHOM 3amuThl TepcoHana? CBsi3aHa M OHA C
TaKOW COCTaBJIAIONIEH, KaK JIOSJIbHOCTh MepcoHana?

Kakue cymecTByroT moaxoasl K (OpMHUPOBAHUIO CHCTEMBI JBIOT U UX pacmupenencHuto? Ot
KakuXx (pakTOpPOB 3aBUCHUT BBHIOOP TOTO WJIM HHOTO MOAX0/Aa?
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PacckaxuTe 0 COBpeMEHHBIX NpOrpamMmax, peajiu3yeMbIX B paMKaX COLIMAJIbHOW 3allUThI
TepCcoHalia Ha IPUMEPE POCCUNUCKHUX U 3apyOEKHBIX OpraHU3alIun.

Kakue wampaBrneHusi pa3pabaThIBAlOTCS B paMKax CONHAIBHOW CTPATETHMH pPa3BUTHS
Opranu3anuu?

Tema 7. YnipaBiieHHE TOBEICHUEM TIEpCOHAa

Onummre 6a30BBIC TEOPUU CTPECCA.

OxapakTepu3yiiTe CBsI3b BO3HUKHOBEHHS CTPECCOB Y COTPYJHUKOB OpraHM3alld C
YCIICITHOCTHIO €€ () YHKITMOHUPOBAHHSI.

[Io xakuM mOpUYMHAM, HA Balll B3I, CTPECCOTEHHBIX (DAaKTOPOB B HAIIeM OOIIecTBe
CTaHOBUTCS BCE OOJIBINE, B TOM YHCIIE B MPOPECCHOHATBHON ASSITETLHOCTH?

[lepeuncnure apryMeHThl «3a» U «IPOTHBY» OPraHU3AIMOHHBIX KOH(IUKTOB C TOUKH 3PEHUS
pa3BHUTHUS OpTraHU3AIUH.

Kakumu myTsiMu OCyIIEeCTBIISIETCS YPEryIupOBaHUE OPraHU3aIMOHHBIX KOH(GIUKTOB?

Packpoute kpurepun pa3penieHus: OpraHu3alMOHHBIX KOH(JIUKTOB.

Tema 8. Ouenka 3 PEeKTUBHOCTH yIIPABICHHS YEIOBEUCCKUMU pecypcaMu

B ueMm 3akiroyaroTcs 1edH U 3aa4d OLEeHKH 3((GEKTUBHOCTH YIPABICHHUS YEIOBEUYECKHUMHU
pecypcamu?

Kakue nokazarenu s3koHOMU4ECKON 3((HEKTUBHOCTH UCIIONB3YIOT HA MIPEITPUATHIIX ?

Kakne ¢akTopsl OKa3bIBAIOT BO3JEHCTBHE Ha MOBBIMIEHHE 3()()EKTUBHOCTH YIPABICHUS
nepcoHagom?

[lepeuniciure OCHOBHBIE 3aTpaThl Ha NepcOoHaN mpeanpusaThs. Kakue u3 HUX MOXKHO
MUHUMHU3HPOBATH?

Oxapakrepu3yiite (UHAHCOBO-DKOHOMUYECKUE IMOKa3areau 3()(PEeKTUBHOCTH AEATEIHLHOCTH
CIIy>KObI YIIPaBIIEHUSI YETIOBEUECKHUMH PECYPCAMH.

Kak MO>XHO OIIEHUTH CTENEHb yIOBJIETBOPECHHOCTH PAOOTOM?

Yro Takoe abceHTensm?

Ha3BoHnTte 0CHOBHBIE MOTHBBI TEKYUECTH KaPOB.

Kpurepuu onieHnBaHus:

1) monMHOTA M MPaBUIIBHOCTh OTBETA,

2) cTeneHb OCO3HAHHOCTH, IOHUMaHUS U3y4YEHHOT0;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHO» CTaBUTCS, €CIIM 00yJarOIIMHCS:

— JIa€T YETKUH, MOJHBIM U IPABUIIBHBIN OTBET 110 BOIIPOCAM, 33/IaHHBIM Ha JI0M;

— JIaeT MCYEPIIBIBAIOLINE OTBETHI HA JOTIOJHUTEIbHBIE BOIPOCHI ITPENOABaTENs U ayIUTOPUN
B paMKax 00CYXJIEHUs;

— JIEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJIEHUS] MAaTEpUAJIOM TI0 TeME OTBETa U O0CYXKJIEHUS,
MIPEBOCXO/IHOE YMEHHE (POPMYITHPOBATH CBOIO MO3ULIUIO;

— MOKET IPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MPAKTUUYECKUMU NTPOOIIEMaMH.

OrneHka «XopoIllo» CTaBUTCS, €CIIU 00yJaroUuiics:

— JJaeT YETKHUH W TIOJIHBIM OTBET, HO HEIOCTATOYHO IOJHBIE OTBETHl HA JONOJIHUTEIbHBIC
BOIIPOCHI MIpenojaBaTesis U ayJUTOPUHU B paMKax OOCYKICHHUS;

— JEMOHCTPHUPYET HE CTOJb BBICOKMM YpOBEHb BIAJCHHUS MAaTepHaIOM IO TEME OTBETa U
oOcyxaeHus, popMynupyeT CBOI MO3UIMIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IMOJHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITHIBAET CIOKHOCTHU MPU JEMOHCTPALUY TPAKTUUECKUX MPUMEPOB;

— IIOHUMAET CYTh UCIOJIb3YEMbIX TEPMHHOB.

OrneHka «yZA0BIE€TBOPUTEIHHOY» CTAaBUTCS, €CIIN 00yUYaIOLIUICS:

— J1aeT KpaTKUM OTBET, HE PAaCKPBIBAIOIINI OCHOBHBIE aCIIEKTHI MaTepHala o TEME;
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— ACMOHCTPUPYCT HU3KUN YPOBCHB BJIaACHUSA MAaTCPUAJIOM 11O TEMC OTBETA U O6CY)K,HCHI/IH, HE
rOTOB OTBEYaTh Ha JIOMOJHHUTENIbHBIE BOMPOCH,, (OPMYIHUPYET CBOIO MO3ULHUIO Pa3MBbITO,
MMOBEPXHOCTHO, HE MOKET OTCTOATH €€ B CIIOPE;

— HE MOET MOAKPENUTh CBOM OTBET MPAKTUYECKUMU ITPUMEPAMHU.

OreHKa «HEYIOBICTBOPUTEIBHO)» CTABUTCS, €CITU O0yUJaIOITHIC:

— JaeT cialblii OTBET MO TeMme, HE PAaCKPHIBAIOIIMN CYThb BOIPOCAa U OCHOBHBIE ACHEKTHI
MaTepuaa 1o TeEME;

— HE MOXET OTBETUTh Ha JOIOJHHUTENIbHBIE BONPOCHI IO TEME WM IMPUHATH Y4acTHE B
00CYyKIIeHUH;

— HE BUJIUT CBS3HM TEOPUU C MPAKTUYECKUMU IPOoOIeMaMu;

— HE BJIAJIEET TEPMUHOJIOTHUEM.

Temnb! 1oKITan0B

Hoxnan ¢ mpe3eHTanMeld — TMOATOTOBJICHHOE CTYICHTOM CaMOCTOATENIBbHO MyOIMYHOe
BBICTYIUICHHE TIO MPEACTABICHUIO YIEOHO-TIPAKTHUECKOTO BOIMPOCA MJIHM IMOJYYCHHBIX PE3YyJIbTaTOB
pelIeHusT ONPECICHHON y4eOHO-HCCIIeI0BATENhCKON MPOOIEMBbl (B CONTPOBOXKIACHUHN SJICKTPOHHOM
MIpE3EHTALINH).

[Ipn BBINOJHEHMH MAOKIANAa CTYIEHT JOJDKEH IPOJEMOHCTPUPOBATH TIJIABHBIE KadecTBa
WCCTIEIOBATeNA: yMEHHE TMPOBECTH HCCJICJAOBAHHE, YMEHHE MPENoJHeCTH (IIPE3EHTOBATH)
PE3yNbTaThl UCCIIEIOBAHUS CIYIIATENISIM MPU MOMOIIU MPEe3eHTAlMU U YMEHHUE KBaU(UIIMPOBAHHO
OTBETHUTH Ha BOIIPOCHI.

UYenoBeueckue pecypchl Kak 0ObEKT yIpaBJICHUS

QOYHKIMOHAIbHBIE LMKJIbl YIPAaBICHHUs YEIOBEYECKUMHU PECYpCaMU B OpPraHU3alMOHHOM
MCHCIPKMECHTC

CucreMa MEHEIKMEHTA YEJIOBEYECKUX PECYPCOB

TpanuIMOHHBIE TEOPUH YIIPABIICHUS YEJIOBEYECKUMH PECYpCaMHU

CoBpeMeHHbIE YIIPaBICHYECKNE HUHHOBALMY U KaJPOBbI MEHE)KMEHT

I{eHHOCTHBIE OCHOBAaHHUs TEOPHM YIIPaBICHUS YEJIIOBEYECKUMH PECYPCAMU

Panmonanuctudeckuii oAXox K yIpaBICHHUIO YEJI0BEUECKUMU pecypcaMu

I'yMaHHCTHYECKUI TIOIXO K YIPABICHUIO YEJIIOBEUYECKMMH peCypcamMmu

TpynoBble pecypchl Kak COCTaBJIAONIAsl PBIHOYHONW YKOHOMUKH

CtpyKTypa pbhIHKa TPYJIOBBIX PECYPCOB

TeppuTOpHaJIbHBIE PBIHKH YEIOBEYECKUX PECYPCOB

Crneuunguka nocpeJHUUYECKUX yCIyT Ha PhIHKE TPYJIOBBIX PECYPCOB

['ocynapcTBeHHas ciy»0a 3aHATOCTH

KaHPOBBIG Ar€HTCTBAa U KOHCAJITUHI'OBBIC KOMIIaHUN

B3aumoneiictBue paboronaTeneil ¢ 00pa3oBaTeIbHBIMU YUPEKICHUSIMU

[IpaBoBO€E perynupoBaHu€ TPYAOBBIX OTHOIIEHUI

ITonsiTve U conepkaHue TPyIOBOrO JOroBOpa

HcnpiTanue npu npreme Ha paboTy

JucuumuimHa Tpyna ¥ IUCUUIIMHAPHAS OTBETCTBEHHOCTD

TpynoBeie CIOpBI U MOPSAOK UX pa3pelIeHUs

CranmapTHas W HecTaHJapTHas 3aHATOCTb. HecrtanmapTHble (OpMBI 3aHATOCTH U UX
KJIaccupuKaIms

Hosble Tumbl pabOTHUKOB

JucranunonHas pabota: 0cOOEHHOCTH U c(hepbl IPUMEHEHUs

@DyH1aMeHTaIbHBIE COLIMATBHBIE TPEUMYILECTBA U TPOOIEMBI HOBBIX (POPM 3aHATOCTH

KpeaTuBHbIii KJ1aCC B COBPEMEHHOM CTPYKTYPE YEIOBEUECKHX PECYPCOB

PexpyrupoBaHue kaHAU1aTOB Ha BaKAHTHBIE TOJKHOCTU

PexpyrupoBanue Kak BUJ MapKETUHIOBOW JEATEIBHOCTH

MeTtobl peKpYyTUPOBAaHUS KaHIUJATOB HA BAKAaHTHBIE JOJDKHOCTH

Bynymiee pekpyTupoBaHus KaHAUJATOB HA BAKaHTHBIE JOJDKHOCTH
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CyImHOCTb ¥ BU/IbI INIAHUPOBAHUS NIEPCOHAIIA

MeTtoapl onpeniesieHust TOTPEOHOCTEH B UETTOBEYECKUX pecypcax

BHeninue u BHyTpeHHHE (aKTOPHI

Crparerndeckue anpTEepHATUBBI INIAHUPOBAHUS [IEPCOHAIIA

OT160p nepconana u npodeccuoHabHbINA 0T00p. MeToab! npodeccrorpaduu

CymHoCTb TpyI0BOM ajanTalliid HOBOTO IIEpCOHAsa

VYipasieHnue aganranyeil HOBOro nepcoHaa

Ilenu 1 0OBEKTHI OLIEHUBAHUS TPYLOBON AEATEIBHOCTU IIEPCOHAA

Onenka 1o pe3yspTaTam JIeATeIbHOCTH TPYI0BOM IEATEIbHOCTH IIEpCOHAa

Kappepa nepconana u ee pa3BuTHe

OO0yueHue nepcoxazna

Ilepconai B cucteme ynpaBlIeHUs Ka4ECTBOM

[TpuBep)EHHOCTh NEPCOHANIA OPraHU3ALMHN U KOPIIOPATUBHBIN NaTPUOTHU3M

VYpaBiieHue 4e10BEYECKUMHU PECYPCAMHU B ITPOLIECCaX CIMSHMS U MOTJIOIECHUS KOMITAHUN
®opMupoBaHUE YIIPaBIEHYECKOT0 3B€HA B IIPOLIECCAX CIUSIHUS U NOTJIOUIEHUS] KOMITAHUI
WNHdopmannoHHas NOJIUTUKA U BHYTpeHHUH PR B MHTErpaniMmoHHBIX nporeccax
®opMupoBaHuE €IMHON OPraHu3alMOHHON KYJIBTYpHI B ITpoliecce 00beAMHEHNS KOMITAaHUI
Crpecc-MeHEKMEHT U CUHAPOM SMOLIMOHAJIBHOTO BBITOPaHUs

TpeboBanus k Gpopme npeacTaBieHnss THPOPMALUU B TOKJIAJE.

1. B nokiane cneayeT pa3bsCHUTh TEPMUHBI U CUMBOJIBI IPY IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniuu ¥ TaOJIMIBl UCIONB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIIydasiX, €CJId OHHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe 0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3allyTaHHBIX MPeJI0KEHUH, 00X
(bpa3, TOBTOPEHUI, JIMITHUX CIIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHUE U BOCIIPHUITHE TEKCTA.

4. HeobxomuMo wn30erarp INTAaMIOB M KaHLEISIPU3MOB BpOJE «3a0CTPUTh BOIPOCH,
«BCJICJICTBUE HAUYHS, «B CBETE», KMMEET MECTO», «(PaKTHUECKN», «ITPAKTHUECKU» U T.II.

5. Heobxomumo ctporo coOuojaTh €JUHOOOpa3ue TEepMHUHOB, O0O3HAUYEHUH, YCIOBHBIX
COKpAILEHUI U1 CUMBOJIOB.

6. Hazto u3berars 4acToro noBTOPEHUs CJIOB, YHOTPEOJIEHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, ABOMHOIO YIIOMUHAHUS MOHATHI B OJHOM (pase.

B 3akimtoueHuu nenarorcs o01ue BHIBOIBL.

[TpesenTtanust — 310 Qailyi ¢ HEOOXOAUMBIMU MaTepUalaMy JOKJIaja, KOTOPBIM COCTOUT W3
MOCJIeI0BATENbHOCTH caiiioB. CTyAEHTY HEOOXO0AUMO YMETh PacHpelelsaTh MaTepuai B Mpeaenax
CTpaHHUIbl M TPaMOTHO pa3MellaTh OTHeNbHbIE OOBEKThl. B 3TOM eMy momoxeT uenblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUUYECKUX (PUTYpP, TEKCTOBBIX OKOH H T.J.).

TpebGoBaHust K Mpe3eHTaUU

OpnHOlf M3 OCHOBHBIX INPOTpPaMM Ui CO3/IaHHs NPE3EHTALMK SBISETCS HporpamMMa MS
PowerPoint. TlepBblii ciaiig Mpe3eHTAIMH JOJDKEH COJAEpXKaTh TeMy padoThl, (GaMUIIHIO, UMS H
OTYECTBO MCHOJIHUTEN, MNP yueOHOI rpymnmbl, a Takke (GpaMuiInio, UMsl, OTIECTBO, JOJKHOCTh U
YUEHYIO CTeNeHb IpenojanaTens. Ha BTopoM cnaiizie 1enecoo0pa3Ho NpeacTaBUTh 1IeJb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue ciaiipl HEOOX0AUMO Pa3OUTh Ha pa3fjelbl COTJIACHO
MyHKTaM IUTaHa J0KJaaa. Ha 3akiitounTenbHBIN ciaiil BBIHOCUTCS CaMO€ OCHOBHOE, TJIaBHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiig qoymKeH cofepKaTh 3arojioBOK. B 3arojoBkax OJDKEH OBITH OTPaKeH BBIBOJT
U3 TpeJCTaBIeHHON Ha craiine uHopmanuu. IIpm mo0aBIeHMHM PHUCYHKOB, CXEM, JAMarpamm,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOIMMO TIPOBEPUTH TEKCT O3TUX D3JEMEHTOB Ha HaJlW4He
OLINOOK.

Kpurepuu onieHuBanus:

OCHOBHBIMH ~ TpeOOBaHUSIMH K JOKJaay, IO KOTOPHIM MPOUCXOTUT OLEHUBAHUS
BBITIOJTHEHHOU PalOOTBHI, SIBISIFOTCS:

— COOTBETCTBHE COJACpX aHUS [OKJIaJa TEME MCCIEAOBaHUA, €€ LM U IOCTaBICHHBIM
3a/1a4aM;
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— AKTYAJIbHOCTb U MPAKTUYCCKAA 3HAYUMOCTDb TCMbI, B3aUMOCBA3b NPCAMETA UCCIICAOBAHUSA C
pOOJIEMHBIMH BOIIPOCAMHU HAYKH U PAKTUKH;

— aHaJIU3 CTENICHU HAay4YHOH pa3pab0TaHHOCTH M30paHHOM TEMBI CCIICIOBAHUS;

— JIOTMYECKasi IMOCIIEI0BATEIbHOCTh M3JIOKCHUSI MarepHhaia, 4eTKas IeJeBask OpHEHTaIHs
paboThI, e 3aBepIICHHOCTS;

— aKTYyaJlbHOCTb, JOKa3aTelIbHOCTh U JIOCTOBEPHOCTh IPEACTABICHHOr0 B pabore
SMIMPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIJIOKEHUHN 110
uccieayeMoi mpobiemMe, COOTBETCTBYIOIIMX [TOCTABICHHBIM 3a/1a4yaM HCCIICI0BAHHS,

— CaMOCTOSITEJIbHOE U TBOPYECKOE BBIIIOJHEHUE PaOOThI, HAIMYHE Y aBTOpa COOCTBEHHBIX
CYXKJICHHH 110 POOJIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHWYHOE U TPaMOTHOE M3JI0KEHHE MaTepuaa;

— BJIaJICHHE aBTOPOM MaTepHaIoOM IPH 3aIlIUTe JTOKJIa/a C UCIIOIb30BAaHUEM IIPE3CHTALHH.

OnucaHue mKaiabl OLICHUBAHUA:

OlLeHKa «OTJIIMYHOY» CTaBUTCS, SCIIH:

— coJepKaHWe JOKJIaAa C IMPE3CHTalleld COOTBETCTBYET TEME HCCIICIOBAaHMSA, €€ LEIsIM H
MIOCTaBJICHHBIM 33]1a4aM;

— TEMa AaKTyajlbHad W MNPAKTHUYCCKMW 3HA4YMMa, BbIPpAXKCHA B3aWMOCBA3b MPEAMCTA
UCCIIEIOBAaHMS C IPOOJIEMHBIMH BOIIPOCAMHU HAYKU U IIPAKTUKH;

— MpPOBEICH Ha BBICOKOM YPOBHE aHAJIM3 CTENEHU pPa3pabOTAaHHOCTH BBIOPAHHOW TEMBI
UCCIIC/IOBAHMS;

— IPHUCYTCTBYET JIOTHYECKas IIOCIIC0BATEIBHOCTD M3JI0KEHHS MaTepuala, deTKas IelieBas
opueHTanus padoThl, € 3aBePIICHHOCTS;

— aKTyaJlbHOCTb, JOKa3aTeJbHOCTh U JIOCTOBEPHOCTH MPEJICTAaBICHHOT0O B pabore
IMITUPHYECKOTO MaTepHalia, apryMEHTUPOBAaHHOCTh 1 0OOCHOBAaHHOCTH BHIBOJIOB H HPEIOKECHUI 11O
uccieyeMoit mpobiiemMe, COOTBETCTBYIOIIHX [TOCTABICHHBIM 3a/1a4aM MCCIICI0BAHHS;

— IPOJEMOHCTPUPOBAHO CAMOCTOSTEIFHOE M TBOPYECKOE BBIMOJIHEHUE PAbOThI, HAIUYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MTPOOIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuana;

— CTYIEHT NPOJAEMOHCTPUPOBAII BBICOKUI YPOBEHb BIIAJICHUs MaTEpUaJOM, OTBETHUJI HA BCE
BOIIPOCHI.

O11eHKa «XOPOII0» CTABUTCSI, CCIIH:

— collepKaHue JOKIa/a ¢ MPe3eHTAIMel COOTBETCTBYET TEME HCCIICIOBAHUS;

— c1abo BBIpaKEHAa B3aMMOCBS3b IIPEAMETa HCCIIENOBAaHHS C IPOOJIEMHBIMH BOIPOCAMH
HAayKH ¥ IPAKTHKU;

— IIPOBE/ICH aHaJIM3 y4eOHOM JIMTEepaTypsl 0e3 CCHUIKM Ha HAy9HYIO JIUTEPaTypy;

— HapyIleHa JIOTHYeCKas MOCIeA0BaTEIbHOCTh H3JI0KEHHS MaTepHaa;

—  HeNOCTAaTOYHAas HMIUpHUYeckas 0a3a  HWCCIENOBaHHWA: HE  IPOAHAIN3UPOBAHA
NPaBONPUMEHHUTENIbHAS IPAKTHKA, CTATUCTHYECKHUE TaHHbIE U T.II.

— HEAO0CTAaTOYHAaA apryMCeHTAlMd CACIIAaHHBIX BBIBOJOB;

— CTYJICHT MPOJIEMOHCTPHUPOBAII HE CTOJIb BHICOKMI YPOBEHB BIIAJCHUS MAaTepUaIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OreHKa «yJI0BIETBOPHTEIBEHOY» CTABHUTCS, CIIH:

— coZiepKaHUe JOKIIaa ¢ IPe3eHTalMeil He PacKphIBaeT TeMY UCCIIEeI0BaHuS;

— He BBIp@)KEHa B3aMMOCBSI3b MPEIMETa UCCIIENOBAHUS C IPOOIEMHBIMH BOIIPOCAMH HAyKH U
MIPAKTHKU;

— He MPOBEJ/ICH aHAIIN3 CTEIICHU pa3padO0TaHHOCTH TEMBI UCCIICOBAHHMS;

— Marepual U3JI0KEeH HEMOCIeI0BAaTeIbHO M HEJIOTHYHO;

— OTCYTCTBYET JAOCTAaTOYHAsI IMITUpUYIECKast 0a3a;

— HET COOCTBEHHBIX BBIBOAOB, HC ITPOACMOHCTPHUPOBAHA CAMOCTOATCIbHOCTD CY)I(JIGHI/Iﬁ;

— CTYICHT NMPOAEMOHCTPHPOBAT HU3KUI YPOBEHb BIIaICHUSI MaTECPUATIOM.

OreHKa «HEYIOBIETBOPUTEIBHOY» CTABUTCS:

— paboTa He mpejacTaBlieHa JTHOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPHTEPHUSIM,
BBITIOJTHEHA C HApYIIEHHEM TPeOOBaHHIA, CTYICHT HE BIIaICET MaTePHAIIOM.
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ITpuMepHBIE TECTOBBIE 3a0AHUS

Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENFHBIX MaTepHajoB CIEUPHUECKOH (OpMBI,
OIIPEAEIEHHOIO COACPKAaHMs, YIOPSAIOYEHHBIX B PAMKaX ONPEIEICHHON CTPaTeTUU IPENbsIBICHMUS,
MO3BOJISIONIAs KAYECTBEHHO OIICHUTH CTPYKTYPY U 3()(HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUH, YMEHUN
U HaBBIKOB 10 y4eOHOI aucuuiuinHe. TectupoBaHue sBiISETCS 0JHONW U3 HOPM TEKYLIEr0 KOHTPOJIS
Y TI03BOJISIET MIPOBEPHUTH C(HOPMHUPOBAHHBIN YPOBEHb 3HAHHUM MO JUCLUIUINHE.

TecTel MOTYT BKJIHOYATh B CEO0SI:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIEC JOIIOJIHEHUEM KOHTEKCTa U T. 1.

Tema 1. PasBuTne mnpenctaBieHWii O dUenoBeuecKOM (pakTope B yOpaBIEHUYECKHMX HayKax.
KoproparuBHas KynbTypa OpraHu3aiH.

1. OCHOBHBIMH TIPH3HAKAMH TIEPCOHAIIA SBIISIOTCS:

HaJIM4Me TPYLOBBIX B3aMMOOTHOIIEHUM ¢ paboTomareneM, ohOPMICHHBIX, KaK MPaBUJIO, TPYIOBBIM
JIOTOBOPOM

HaJIM4He BHICOKOTO YPOBHS KBAIU(UKALINN

CIOCOOHOCTPH K BRICOKOH TPOTYKTUBHOCTH ¥ 3((HEKTUBHOCTH TpyAa

o0naganue onpeieIeHHBIMA KaueCTBEHHBIMH XapaKTEPUCTHKAMHU, KOTOPBIE ONPENENSIOT CTPYKTYPY
MepCOHaNa OpraHu3alny 1Mo KaTeropusM

obnamanue (U3MYECKUMH W HHTEIUIEKTYyallbHBIMUA CIIOCOOHOCTSIMH, HEOOXOIMMBIMHU IS TPYAOBOI
JeSITENbHOCTH

2. llonsaTre «Kaapbh» MPUILLIO:

u3 (hpaHIy3CKOTO SI3bIKa

W3 aHTTIUICKOTO A3bIKa

U3 UTAIBSTHCKOTO SI3bIKa

13 HEMELIKOTO SI3bIKa

U3 PYCCKOTO SI3bIKA

3. UuCcneHHOCTh TPYJOBBIX PECYPCOB U3MEHSIETCS 32 CUET:

MUTPALMOHHOTO TIPUPOCTA UM CHIKCHHS

NepecMOTpa BO3PACTHBIX I'PaHUL] TPYAOCTIOCOOHOCTH

COKpAIICHUSI I YBEIMUEHUS JOJIU HETPYAOCIIOCOOHBIX JIUI] B paboueM BO3pacTe

€CTECTBEHHOTO NIPUPOCTa HACEJIEHHSI TPYI0CIIOCOOHOTO BO3pacTa

BCE OTBETHI BEPHBI

4. Cornacno TK P® Bo3pact Tpya0cIOCOOHOCTH HACTYIIAET:

B 14 ner

B 20 net

B2l ron

B 18 et

B 16 ner

5. IloHsiTHE «TIEPCOHATD) MPULLIO:

13 HEMEILIKOTO SI3bIKa

Y3 aHTJIMMCKOrO S3bIKa

u3 (PaHIy3CKOTrO s3bIKa

U3 PYCCKOTO SI3bIKA

U3 UTAIBSTHCKOTO SI3bIKa

6. Bocnipoun3BoICTBO HACENECHHS — 3TO:

MOCTOSIHHOE BO30OHOBIICHHE IIOKOJICHUH Yepe3 MPOLECCh POKAAEMOCTH U CMEPTHOCTH

WU3MEHEHUE KOJTMYECTBEHHBIX M KAYeCTBEHHBIX XapaKTEePUCTUK HACETICHUS

pacripenielieHie HaCceJICHUsI 10 PA3JIUIHBIM BO3PACTHBIM TPYIIIaM

yBEJMUEHHE HACEJICHNUS 3a ONpEACICHHBIN MePHO BPEMEHH

7. KoHuenuusi «4enoBeUecKOro KamurTana» Obuia pa3padoTaHa M HNPUMEHEHa K 3KOHOMUYECKOMY
aHaJM3y TIOBEJICHUS YellOBeKa:

I'. bekkepom

b. Beiicoponom
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T. lynsuem

JIx. Keitncom

. Puxapno

8. OpraHu3aIoHHO-I)KOHOMHUYECKHI aCTIEKT YIPaBICHHS IEPCOHAIOM:

paccMaTpuBaeT BOIPOCH! COOIIOIEHNS TPYJOBOTO 3aKOHOJATENECTBA B paboTe ¢ IepCOHATIOM

BKJIFOYAET BOIIPOCH, CBS3aHHBIE C IUIAHHPOBAHWEM UHCIEHHOCTH M KayeCTBEHHOIO COCTaBa
paboTarommux, MaTepHaTbHBIM H HEeMaTepHAIbHBIM CTUMYJIHPOBAHUEM, MCIIOIH30BaHNEM pabOUyero BpeMeH!

BKIIFOYAET BOIPOCHI  CONMAIBHO-TICHXOJIOTHYECKOTO OOECTeUeHUs] yIpaBleHUS IIEPCOHAJIOM,
BHEJPEHNUS B PAKTHUKY YIPABIECHUS COLUAIBHO-TICUXOJIOTMYECKUX METOJIOB YIIPABIEHUS IEPCOHATIOM

MpeoaraeT y4UTHIBaTh YPOBEHb DPa3BUTHs INPOU3BOJCTBA M HCIOJB3yEMbIE B HEM TEXHUKH U
TEXHOJIOTHH

3aTparuBaeT NpoOJieMbl, CBA3aHHBIE ¢ 00YUYEHUEM MIEPCOHANa

9. Yerkasi MOCTaHOBKA OPTaHMU3ALIMOHHBIX LI€JeH M 3ajad, omiaTa TpyJa IO JUYHBIM JOCTH)KEHUSM,
MOOMIPEeHNE HHANBUIyaIN3Ma PaOOTHUKOB XapaKTEPHBI:

JUTSL aMepHUKaHCKON Grroconu yrpaBIieHUs

JUTSL SITOHCKOU (unocouu ynpaBieHus

JUTSL aHTIMHCKON utocopun ynpaBieHuUs

10. JonroBpeMeHHBIH U MOKU3HEHHBIH HaiiM Ha paboTy, OCTOSIHHAS pOTAlHs TIepCOHaa, CO3IaHue
yCIOBUH U1 3P PEKTUBHOTO KOJUIEKTUBHOTO TPYAa XapaKTCPHBL:

JUTSL SITOHCKOW (uniocopuu ynpaBieHus

JUTSL aHTIIMHACKOM (pUmocouu yrpaBiIeHUS

JUTSL aMepPUKaHCKON (rtocouu yrpaBIieHUs

11. SImoHLIBI IPUAEPIKUBAIOTCS MHEHUS, YTO PYKOBOJUTENb TOJIKEH OBITh:

BBITIOHSTH TOJIBKO OJHY (DYHKITHIO

CIIEIMATUCTOM B OJHOM 00JIacTH

BBITIOJTHATH HECKOJIBKO CIIEUATBbHBIX (DYHKIIUH

croco0eH padoTaTh Ha JF000M y4acTKe KOMIAHUH

12. OcHOBHBIE HANPaBJICHUS ICUXOTEXHUKU:

BHEIIHSS

X0341CTBEHHAS

MpaBoBast

conmaabHas

BHYTPEHHSIS

13. Teoputo «3peyocTs — HE3PENIOCTH B TIOBEIECHUI pa3padoTa:

9. Mbhiio

K. JleBun

I'. bekkep

K. Apmxepuc

@, I'epudepr

14. XOTOpHCKHH SKCIIEPUMEHT, Ha OCHOBE KOTOPOTO ObliIa CPOPMYITUPOBAHA TEOPHS «UEIIOBEUCCKHX
OTHOIIIEHUIT», MpoBe(a):

A. Maciaoy

K. Apmxepuc

9. Mbito

P. JlaiikepT

M. I1. ®omner

15. VYmpapiieHHe Kak YHUBEPCAJIbHBIA TMPOIECC, COCTOSIUN M3 B3aUMOCBS3aHHBIX (YHKITHIA
TUIAHUPOBAHUS, OPTaHU3AIlUN, MOTHBAIIMY ¥ KOHTPOJIS PaCCMOTPEI:

b. Cxunnep

®@. Teinop

A. @aiionb

A. Macnoy

. MakI'perop

16. Ilox ICHXOTEXHUKOHN B Y3KOM CMBICIIC TIOHIMAETCS:

NpUKJIaHast ICUXOJIOTHS

BO3MOKHOCTb MTPHUCTIOCOOICHUS TEXHUKH K YETOBEKY

TICUXOJIOTHA TPy

pa3paboTKa MEpONPUITHI, HAPaBJICHHBIX Ha CHIDKEHHE MOHOTOHUH
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CaMOPETyJIALUS ICUXUIECKOTO COCTOSIHUSI paOOTHUKOB

17. IIpuOpUTETHBIMU HAMPABICHUSIMH ACATEILHOCTH CITY>KOBI 3aHSTOCTH BBICTYIAIOT:

COJZICHCTBUE MO TPYJAOYCTPOUCTBY

oOydenue u nepeodyueHne 6e3paboTHBIX

CO3J1aHHE AOTOIHUTENbHBIX PA00YHUX MECT

coJeiicTBUE MPEANPHUATHSIM U OPTaHU3ALNSIM B BEICBOOOXKICHUU paboyeii CUItbl

18. K mpuHImnam nocTpoeHus KOpIopaTuBHON KyJIbTypbl MOXKHO OTHECTH:

HPUHIMIT KOPIOPATUBHON OTBETCTBEHHOCTH

MPUHLINN €IUHCTBA JCUCTBUI

MPUHIIMIT MYJIbTUILTUKATOPA

HPUHIMIT KOPIOPATUBHOMN JUCLIUIUINHBI

19. Be16op BHEIIHUX HACHTH(PHUKATOPOB BKIIFOUACT:

(bUpMEHHBII TIBET

(bUPMEHHYIO OAEKIY

OpeHa-0yk

BBICTaBKY

20. BHyTpuKOpHIOpaTUBHEIE TOKYMEHTBI, OTIPENIEISIONINE HOPMBI U LIEHHOCTH, HE BKJIIOYAIOT:

(bUPMEHHBIN CEPBUCHBIN CTaHIAPT

IpOrpaMmy JIOSAJIIbHOCTH

3TUYECKUN CTaHAAPT

IUIaH POU3BOJCTBA

21. IIpeumyinecTBa pa3BUTUS KOHLEILIUN B3aUMOJICUCTBUS CO CTEUKXOIACpaMU:

MOJIFOTOBKA MPOTHO3a C yU4eTOM TpeOOBaHUN CTEUKXOIAEPOB

¢dopMupoBaHue Oosee akTyanbHOH HH(MOPMAIMOHHOW 0a3bl, 3a c4eT MH()OPMAIMOHHBIX MOTOKOB,
UAYIIUX OT CTEHKXOIIEPOB

noBbIeHre 3P PEeKTHBHOCTH COOCTBEHHBIX OM3HEC-TIPOIIECCOB

JIOCTYI K pecypcaM CTEHMKXOJIAEPOB, KOTOPHIE SIBIAIOTCSA ONPEACISIOIIMMHA B Pa3BUTHU U BIUSIOT Ha
Pe3yIbTaTUBHOCTD ACATEIBHOCTH

BCC OTBCTHI BEPHBLI

Tema 2. CTpykTypa W OCHOBHbIC (YHKLUUH CIyXO YIpaBIECHHs UYEIOBCUYECKUMH pecypcaMH M HX
sBosronusa. opmMupoBaHue CTPATETHH U MOJUTHKH B 00JIACTH YEIOBEUECKUX PECYPCOB

1. DTOT BUA OpPraHU3alMOHHOW CTPYKTYPBI XapaKTEPH3YeT KOJJICKTHB MO yYacTHUIO B TBOPYECKOM
npolecce Ha MPOU3BOACTBE, KOMMYHHUKALMOHHBIM M IOBEAEHYECKUM POJISIM:

couuasbHas CTPyKTypa

(YHKIMOHAJIbHAS CTPYKTYpa

poJieBas CTpyKTypa

HITaTHAs CTPYKTypa

2. CaMOCTOSITENBHOM YacThIO 3BEHA YIPABIICHUsI, BBITIONHSIONICH ONpeieIeHHbIe 3a/1a4y YIPaBICHUS
Ha OCHOBE TOJIOKEHHUS O CTPYKTYPHOM IOJIpa3/IeICHUH, SBIISIETCSL:

3BEHO YNPaBJICHUS

CTPYKTYpPHOE TOApa3ieeHue

CTYIIEHb (YPOBEHbB) YIPaBICHHUS

(GYHKIIMOHAILHOE CTPYKTYPHOE MOJIpa3/ielicHHe

amnmapar (opraH) yrpaBJiIeHHUs

IPOU3BOJCTBEHHOE CTPYKTYypHOE MOJIpa3/ieieHre

3. DTOT BWJI OPraHU3alMOHHON CTPYKTYPBI OTpayKaeT pasJielicHHe YIPaBICHYCCKUX QYHKIIUA MEKITY
PYKOBOJCTBOM U OTAEIBHBIMU IOAPA3AEICHUSIMHU:

HITaTHAs CTPYKTypa

colMalbHas CTPYKTypa

(GyHKUMOHAIBHAS CTPYKTYpa

poJieBasi CTpyKTypa

4. OpraHuzanysi, B KOTOPOH KaXJbIi PyKOBOJUTENIh PYKOBOJUT HIDKECTOSIIIUMHU IOJIPA3JIEIICHUSIMA
0 BCEM BHJIAM JICATEIILHOCTH, TIPUHAJUIC)KHUT 3TOMY THITY OPTaHU3aIMOHHON CTPYKTYPHI:

MHOECTBEHHAs

JTUBU3HOHAIIbHAS

TUHEHHO-(QYHKIIMOHATbHAS

($yHKUMOHAIbHAS
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JIUHEWHAA

MaTpUYHas

5. K aToMy Tuny opraHM3allMOHHOM CTPYKTYpHl NPUHAAJISKHT OpraHu3alusd, B KOTOPOH KOMaHAa,
KOTOpass paboTaeT Haja IPOEKTOM, HaOupaercs: U3 (YHKUIMOHAJIBHBIX IIOAPA3AeNICHUH W HMEET ABOIHOe
[OYMHEHHE, C OJHOH CTOPOHBI, (PYHKIIMOHATIBHOMY PYKOBOIUTENIO, C IPYTOM — PYKOBOAMTEIIO IPOCKTA!

MaTpU4yHast

MHOXECTBEHHAs

JIUHEWHAs

($yHKUMOHATbHAS

TMHEHHO-(QYHKIIMOHATbHAS

JUBHU3HOHAJIbHAS

6. DTOT BUJ OPraHU3aLMOHHOM CTPYKTYpPHI XapaKTepHU3yeT TPYAOBOM KOJUIEKTHB IO COLMAIBHBIM
nokasareisiM (TI0J1, BO3pacT, mpodeccus U KBann(uKaius, HallMOHAIBHOCTE, 00pa3oBaHue U Ip.):

LITaTHAsA CTPYKTypa

poJsieBas CTpyKTypa

colaigbHas CTpyKTypa

(byHKUMOHAIBHAS CTPYKTYpa

7. DTOT 3JE€MEHT OpPraHM3aLMOHHON CTPYKTYPbl YIPABICHHUS YKa3blBa€T Ha E€AWHCTBO 3BCHHCB
yIpaBJIeHHs, OJJMHAKOBO yJAJCHHBIX OT BEPXHET0 3B€HA OpTraHU3aIl[MOHHONW CTPYKTYPBHI:

(GYHKIMOHAIEHOE CTPYKTYPHOE MOIpa3iesicHHe

CTPYKTYpHOE TOApa3AcICHUE

CTYIIEHb (YPOBEHbB) YIIPABICHUS

anmapar (opraH) yrnpaBJiIeHUs

3BEHO YIPaBJICHUS

NPOM3BOACTBEHHOE CTPYKTYPHOE NOApa3eeHIe

8. DieMeHT OpraHr3alOHHON CTPYKTYphI YIPaBICHHs, KOTOPBIN ABJISETCS CAMOCTOSTEIbHON YacThIO
anmapara ynpaBJieHUs, pealn3yollei 3aJaun onpeaeeHHoNn GYHKIUH yIIPaBIeHHUs, 3TO:

MPOM3BOACTBEHHOE CTPYKTYPHOE NOApa3IeiCHIEe

anmapar (opraH) ynpaBJICHHsI

CTYICHb (YPOBEHB) YIpaBICHUS

3BEHO YIPaBJICHUS

(bYHKIHMOHAIIBHOE CTPYKTYPHOE MOIpa3aesicHHE

9. Ot QyHKIMHU MOSBUIKCH y KaJPOBBIX CITy:KO mpeanpusituii B 1930-¢ 1T.:

HaeM IepcoHana

BEJICHHUE IIEPErOBOPOB O 3aKII0UYEHHH TPYIOBbIX 10TOBOPOB

6J1aroCOCTOsTHUE 3aHSThIX

pa3bop xanob

MOPSIIOK MPOABHMKEHHS IO CITyKOe

KOHTPOJIb 32 KaJpOBOM JESITeIbHOCTHIO0 OPTaHN3alluU

10. K 3TOMy TUIy NOJUMHEHHS CIYKOBI YIPaBICHUS YEIOBEUECKUMH PECypcaMi OTHOCUTCS CITydai,
Korja QyHKIMU IUPEKTOpa MO NMEePCOHAIY BBIINOJIHACT FeHEPAIbHBIH AUPEKTOP:

YYP BXozAT B QyHKIMN T€HANPEKTOpa

CYYP nopumnHsieTcs reHepaTbHOMY TUPEKTOPY

y KaXXJI0ro TuBU3MOHA ecTh cBosi CYYP, xoTopas nmogurHeHa pyKOBOUTENIO JUBU3HOHA

CYUYP — ogHO 13 TMHEHHBIX NOAPa3ICACHUN, HapsAy ¢ APYyTUMHU

11. K 3ToMy TuIy NOJYMHEHHS CIYKObI YIPaBICHUS YEIOBEYECKUMH PEeCypcaMi OTHOCUTCS CITydai,
KOT/la TUPEKTOp IO IMEepPCOHAy OTCYTCTBYET HJIM €CTh PYKOBOAWTENb OTAeNa MO TMEepPCOHaTy, KOTOPBIH
MOTUYMHSETCS OJHOMY M3 3aMECTHUTENIEH reHepaJbHOro TUPEKTopa:

YYP BxoasT B QyHKIUHU TeHIUPEKTOPa

CYUYP — oaHO U3 NTMHEHHBIX MTOAPa3AeNeHIN, HAPALy C APYTUMHU

CVYYP nonumnnseTca reHepabHOMY TUPEKTOPY

y KaXXJI0ro TuBU3MOHA ecTh cBosi CYYP, kxoTOpas nmoJurHEeHa pyKOBOJUTEIIO AUBU3HOHA

12. K oToii MOmenu CTPYKTYpPUPOBAaHHS CIYXO IO YIPABICHHUIO UYEJIOBEYECKUMH pPecypcamMu
OTHOCHTCA CJIydYail, KOrja B CiIy)xOe Mo YHpaBJIEHHIO TEePCOHAJIOM €CTh CIENHATHMCTHI, OTBEYAIOLINe 3a
OTIpeleNICHHbIE TPYIIBl COTPYIHHKOB, a TaKXKe €CTb y3KHE CHEHHAIUCTBl MO0 KOHKPETHBIM (QYHKIHUSIM
YIpaBIEHHS IEPCOHAIOM:

CTPYKTYpUpPOBaHHE I10 TPyIIIaM COTPYIHUKOB

pedepeHTHas MO
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CTPYKTYpUPOBaHUE 10 (PyHKIIMAM

13. K 510l Mozenu CTPyKTYpHpPOBaHHUs CIyXO MO yINpaBIECHHIO YEIOBEYECKHMH pECcypcaMu
OTHOCHUTCS CTPYKTYPHpPOBaHHE IO BHAAM PabOT, HapuMep, B CIy’KOe €CTh CHEHUAIUCTHI M0 MOoAOOopY, IO
00y4YeHHI0, IO MOTHBAIUH:

pedepeHTHAs MOIETH

CTPYKTYpUPOBaHHUE MO (PyHKIHAM

CTPYKTYPUPOBAHHUE I10 IPYNIAM COTPYIHUKOB

14. OTr HOBBIC PYHKIUH TOSBUIIACH Y KAIPOBBIX CITykO0 npennpustuid B 1970-1980-x rr.:

HaeM IepcoHana

HOPSIIOK MPOABIKEHUS IO CIIy)0e

00bEOIMHEHUE PA3IMYHBIX (QYHKUUMH 110 YNPaBICHHUIO 4YEJIOBEYECKUMH pECypcaMH B EIUHYIO
WHTETPUPOBAHHYIO CUCTEMY

0J1ar0COCTOSTHHE 3aHSTHIX

JOJTOBPEMEHHOE INIAHUPOBAaHHUE YEIOBEUECKUX PECYPCOB Ha IPEAIIPUATHH

15. K sToMy THIly OTHOLICHHH MEXIy CIIy>KOOH IO YNpaBICHHIO YeJIOBEYECKUMH pecypcam M
OCHOBHOW KOMIaHMeW oTHocUTCs ciydall, korna CYYP cTtaHOBUTCS BHELIHEH MO OTHOIIEHHIO K OCHOBHOMY
MPEONPUATHIO OpraHU3alne, KOTopasi OKa3bIBAET €M YCIIYTH 3a IUIaTy HapaBHE C APYTMMH NPEIIPUATHAMU:

BHYTpPEHHEE ar€HTCTBO

MpeINpUATHE BHYTPU MPEIIPUATUSL

BHEILHSSI KOHCYJbTAllMOHHAS CITyk0a

BHYTPEHHSISI KOHCYJIbTAIIMOHHAS CITyk0a

16. K sToMy THMy OTHOIIEHUI MEXIy CIIy>)KOOW MO YNpaBIEHHIO YeJIOBEYECKHMMH pecypcaMu U
OCHOBHOU KoMmmaHueill oTHocutcsa ciydaid, korna CYYUP oka3blBaeT yCIyru MO YIPABICHHIO MEPCOHATIOM
MEHeDKepaM APYTHX MOAPa3/esICHI, KOTOPBIE MOTYT BBIOMPATh U IPYTUX KOHCYJIbTAHTOB:

BHYTpPEHHEE ar€HTCTBO

MpeINpUATHE BHYTPU MPEIIPUATUSL

BHEILHSSI KOHCYJbTAllMOHHAS CITyk0a

BHYTPEHHSISI KOHCYJIbTAIIIOHHAs CITy>K0a

17. K a3ToMy THIYy OTHOIIEHUIH MEXIy CIIy>)KOOW MO YNpaBIEHHIO YeJIOBEYECKHMMH pecypcaMu U
OCHOBHOU KOMIaHUel oTHocutcd ciy4dail, korna CYYP sBisierca HeHTpOM 3aTpat U 3a BCE YCIYTH, KOTOPbIE
ciry>k0a OKa3bIBaeT APYTHM HOAPA3IACICHUSIM, B3UMACTCS OILIaTa;

BHYTPEHHSISI KOHCYJIbTAIIIOHHAs CITy>K0a

BHYTpPEHHEE ar€HTCTBO

OPEANpHUITHE BHYTPH MPEAIPHUITHS

BHEIIHSSI KOHCYJIbTAIllMOHHAS CTyXk0a

18. Otu QakTopsl HE BIMSIOT Ha BBIOOp MOJAENTH (DYHKIMOHUPOBAHHS CITY>KOBI 1O YIPaBICHHIO
YeJIOBEUECKUMH pecypcaMy Ha NMPeIIpUsSTHHI:

aBTopuTeT pykoBoautens CYYP

MHEHHE BBICIIIETO PYKOBOJCTBA

YPOBEHB J10X0/1a MPEIIPUSITHS

KyJIbTYpa OpraHu3alun

PBIHOYHOE TOJIOKEHUE TPEATIPUSATHS

CTPYKTypa OpraHu3aiuu

19. KagpoBas monuTHKa NPEANPHUITUS 3aBUCUT OT CTPATEIMU Pa3BUTHS MPENNPUATHS CIEAYIOIINM
oOpa3oM:

KaJIpoBasi MOJIMTHKA JOJHDKHA COOTBETCTBOBAThH CTPATETHH Pa3BUTHS MPEATIPUATHS

CTpaTerust MpeAnpHUsTHs 10JDKHA COOTBETCTBOBATH KaIPOBOW MOJIUTHKE

3TO JIBa COBHAJIAIOIINX, HO HE CBSI3aHHBIX MEXy COOOM SIBICHUS

KaJpoBasi TOJUTHKA — CAMOCTOSITENIFHOE SIBICHHE, KOTOPOE HE CBS3aHO CO CTpaTeTHeil pa3BUTHS
MpENNPUATHS

20. [Ipu npeAnprHUMATENBCKOI OpraHu3alMOHHON CTpaTeruy aKLEeHT Py HaiiMe U 0TOOpe JesaeTcs:

Ha TOWCK WHHUIMATHBHBIX COTPYIHHKOB C JIOJTOBPEMEHHOIN OpHEHTaluel, TOTOBBIX PHCKOBATH
JOBOJHTH JIENI0 /IO KOHIIA

Ha TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHHMKOB, OPHUEHTHPOBAHHBIX Ha NOCTIKEHHE OOJIBIIMX
JIUYHBIX U OPTaHU3AIIMOHHBIX IIeJei

Ha TIOMCKE COTPYAHHMKOB Y3KOH OpHeHTanuu, 0e3 OONbIION MPHUBEP)KEHHOCTH OPraHM3aldd Ha
KOPOTKO€E BpeMs

21. K sTanam pa3pabOoTKH CTpaTeruy yrnpasieHUs YeJI0BEUECKUMH PECypcaMy OTHOCSTCS:
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OIIpeJIeJICHNE CYIIECTBYIOLIEI0 COCTOSHUA YeJI0BEUECKUX PECYPCOB

IUTAHUPOBAHUE NEMCTBUMN, HANIPaBICHHBIX HA MPUBEACHUE CYILECTBYIOINX YEJIOBEUECKUX PECYPCOB B
COOTBETCTBHE C TPeOOBAHUIMU

orpeesieHNE TPeOOBaHUHN K YEIOBEUECKUM PECYPCaM UCXOsl U3 CTPATEruy IPEAIIPUSTHS

obmMmeH nHpopMaIuei

MIOMCK M MPUBJIEYEHNE COTPYAHUKOB C BBICOKUM TBOPUECKHUM MOTEHIMATIOM

CO3JlaHKE KYJIbTYPbl, OPUEHTUPOBAaHHOH Ha 3 PEKTUBHOCTH, OEPEKINBOCTh M NHULIUATUBHOCTh

22. Cnemuduruecknii HAOOp OCHOBHBIX INPHUHITAIIOB, TPABHJI M IEJ€H paOOTHl ¢ YEIOBEUCCKUMH
pecypcamMy, KOHKPETH3HPOBAHHBIN C YYETOM THUIIOB OPraHM3allMOHHOM CTpaTeruu, OpPraHU3allMOHHOTO U
KaJIpOBOTO MOTEHIMAJA, & TAK)KE TUIA KaIpOBOI MOJUTHKHU — 3TO:

CTpaTerysl ynpasjieHHs 4eJI0BEUECKUMH PECypcaMu

CTpaTerus yrnpaBJieHHs OpraHu3anueit

CTpaTerus pa3BUTHs OpraHU3aIH

KaJpoBast OJIUTHKA

23. Cucrema CTpaTernyeckoro yrnpapieHHs YeJI0BEYECKUMH PECypCaMy OPraHU3aluy BKIFOYAET:

yIpaBlieHHE CTPATErHYeCKUMH MPOOJIEMaMH, CBSI3aHHBIMHU C YEJIOBEYECKUMH PECypcaMu, B pealbHOM
MaciTade BpeMeH!

Xa0THUYECKOE pearupoBaHUe HA IIOCTOSHHbIE U3MEHEHUsI BO BHEIIHEH cpelie

aHaJIM3 U TUTAaHUPOBAaHUE CTPATErHH YIPABICHUS YeJIOBEUECKUMHU pecypcamMy OpraHu3aluu

JIOJITOCPOYHOE Pa3BUTHE OpPraHU3aluU

24. Bo3pacTaHue pojiu CTPaTErnyecKoro moAxoia K YINPaBICHUIO NEPCOHAIOM B HACTOSIIEE BpeMs
CBsI3aHO (BBIOEPHUTE TOIBKO OAHY IpyMIy (aKTOPOB):

C BBICOKOW MOHOIIOJIM3AIMEN U KOHLIEHTPAIIMEN POCCUICKOT0 MPOU3BOACTBA

C YKECTOYEHHEM KOHKYPEHIMH BO BCEX €€ IPOSABICHUAX, YCKOPEHHEM TEMIIOB H3MECHEHUS
MapaMeTpoB BHELIHEH CPe/bl U BO3pacTaHHEM HEONPEIEICHHOCTH €€ IapaMeTPOB BO BPEMEHH

C PErHOHAIM3ALUEN S3KOHOMUKY U LIEJICHAIIPABICHHON CTPYKTYPHOM IIEPECTPOMKON 3aHATOCTH

25. XapakTepHbIMH MpH3HaKaMU CTPATETHUYECKOTro TMOAXO0Ja K YIPABIEHUIO IEPCOHAJIOM He
SIBIISTFOTCSL:

corjacoBaHUE JOJITOCPOYHBIX M KPAaTKOCPOUYHBIX Iieneit

opraHuszanus pabo4ero Mecra U yCIOBHH Tpyna

ajianTanys K KOHKPETHBIM CBOMCTBAaM OpraHU3aluu

MHTErpalys NOJUTUKU

KOMMYHUKAIIMOHHAS MTOJINTHKA

26. OCHOBHBIMH HANpaBJICHUSMU KaIPOBOU MOJUTHUKH HE SBIISIFOTCS:

MOTHUBALMS M CTUMYJIMPOBaHKE IIEPCOHANIA, OIljIaTa TpyAa

OIIEHKAa U aTTeCTaIus epcoHana

KOOpMHAIIMS U COTJIACOBAHUE NEHCTBUI pa3IMUHBIX 3BEHBEB CHCTEMBI YIIPABICHUS Kapbepoil

nog00p M pacCcTaHOBKA NEPCOHANA

TUTAHUPOBAHNE MIEPCOHATIBHOTO PAa3BUTHSI MEHEIKEPOB

(dbopMHpOBaHKE U MOATOTOBKA pe3epBa ISl BBIABIKEHUS Ha PYKOBOMSIINE JOKHOCTH

27. K OCHOBHBIM TUIaM Ka/IPOBBIX ITOJINTHK HE OTHOCHUTCSI:

«TIACCHBHAS»

«peaKTUBHAsN»

«MHHOBAIMOHHAS»

«TIPEBEHTHBHAS»

28. Cuctema mpaBWi M HOPM, MPUBOJASAIIMX YEIOBEUECKUH PEecypc B COOTBETCTBHE CO CTpaTeruei
(UpMBI — 3TO:

Kapbepa

ciyx0a

KaJIpoBasi MOJIUTHKA

JIOJIKHOCTh

29. KagpoBas MoJMTHKA OPTaHU3alliy B IIPOLIECCE PEAIN3ALNN PELIacT CIEIYIOIHUE 3a1a4u:

OLICHKA U aHAJIM3 CJIOKUBLIECHCS KaApPOBOM CUTYallul B OpTraHU3aLMH

obecrieyenne d(G(HEKTUBHON OpraHW3alMK JAESTEIIbHOCTH IOCPEICTBOM ONTHMAIILHOTO OanaHca
COOTBETCTBHS MPOLIECCOB OOHOBJICHHUSA M COXPAHEHHUS YMCICHHOCTH TPYIOBBIX PECYPCOB € MOTPEOHOCTSIMU
OpraHHU3aIx

(bopMHpOBaHIE KOPIIOPATUBHOMN KYJIBTYPHI

3¢ PeKTUBHOE UCTIOJIF30BAHNE MACTEPCTBA U MOTEHIHATIBHBIX BO3MOKHOCTEH KaXKIOTO COTPYTHUKA
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30. K mogBuaamM akTUBHOM KaJApOBOH TOTUTHKA OTHOCSTCS:

OTKpBITast KaJI[poBasi MOJUTHKA

aBaHTIOPUCTUYECKAs KaIpoBasi OJUTHKA

MacCUBHAsI KaJIpoBast MOJUTHKA

peaKTUBHAS KaJpOBast MOJIUTHKA

paloHanbHas KaJpoBas MOJIUTHKA

31. UaCTpyMEHTaMH pean3aiuil KaJpOBOi TOMUTHKH HE SIBIIAIOTCA:

YBOJIFHEHHE ITepCOHANa

TEKyIas KaapoBas padora

KapbepHOE NMPOJBUKECHNE

PYKOBOJICTBO TIEPCOHATIOM

MEPOTPHSTHUS 10 PEIICHUIO COLUATBHBIX TPOoOIeM

32. K BHemHMM (akTopaMm, OKa3bIBalOUIMM BIHMSHHME Ha mpouecc (GopMUpOBaHUS KaapOBOM
MTOJINTUKH, OTHOCSTCSI:

YCIIOBHS TpyIa

CUTYyaIus Ha PHIHKE TPy/Ia

HOPMATUBHBIC OTPaHUYCHUS

KaueCTBEHHbIE XapaKTePUCTUKH TPYAOBOTO KOJUIEKTHBA

33. dopmupoBanue 3PPEKTUBHON KaAPOBOU MOJUTHKH JOJKHO OMUPATHCS:

Ha 000CHOBaHME 1ejel pa3BUTHS KaJpOBOTo MOTEHIHAa

HAa TIOJINTUKY Pa3BUTHA NIEpCOHATA

Ha OpPTaHU3aIMOHHO-IITATHYIO TIOJHTUKY

Ha OINpEJEJICHNE KOHEUHOM LIeJIU Ka{POBOM ITOJIUTUKH

34. @akTopaMy BHYTPEHHEH Cpelpl OpraHu3alyd, OKA3blBAIONIMX BIMSHUE Ha MPOLECC
(hopMHpoBaHUS KaAPOBOU TIOTUTHKH, SBIISFOTCS:

KayeCTBEHHbIE XapaKTEPUCTUKU TPYAOBOTO KOJUIEKTHBA

HOpPMATUBHBIC OTPAHUYCHUS

YCIIOBHS TpyIa

CUTYyaIUs Ha PhIHKE TPy/ia

35. B xaaipoBy0 OJUTUKY HE BXOIUT:

MOJIUTHKA TIPOTHO3MUPOBAHUS PE3yIHTATOB

TIOJTUTHKA 3aHATOCTH

MOJINTUKA MOTHBAIUH

MOJIUTHKA COITUAIbHO-TPYAOBBIX OTHOIIIEHUH

36. Bo3HUKHOBEHHE YIPABICHUS MEPCOHAIOM KaK 0COOOTO BHJA JESITEIHHOCTH CBSI3aHO (BBIOEpPHUTE
TOJILKO OJIHY TPYIIY (aKTOPOB):

C YXKECTOYCHHEM pBIHOYHOH KOHKYPEHIIUHM, aKTHBU3al[Med JeATeNbHOCTH MPO(dCOI030B,
TOCY/IapCTBEHHBIM 3aKOHOJATEhHBIM PETYIMPOBaHUEM KaApPOBOW padOTHI, YCIOKHEHHEM MAacIiTaboB
9KOHOMHUYECKUX OpTaHU3alNi, pa3BUTHEM OPTraHU3aAIMOHHON KYJIbTYpPbI

C POCTOM MacIITabOB SKOHOMHUYECKHX OpPraHMU3allUi, YCUIEHHEM HEJOBOJIbCTBA YCIOBHAMHU TpyAa
0OJIBIIMHCTBA PAOOTHUKOB

C paclpoCTpaHEHHWEM «HAYYHOW OpraHu3allid TpyAa», pa3BUTHEM MPO(COI3HOTO ABMKEHUS,
AKTHUBHBIM BMEIIATEILCTBOM I'OCYJAPCTBA B OTHOIICHHS MEX Ty HAeMHBIMU pabOTHUKAMH U paboTOAaTeN MU

19. Dranmamu GhopMuUpOBaHHsI KaIPOBOH IMOJIUTUKHU SBJISIFOTCS:

MpOrpaMMHUpPOBaHHE

pa3BUTHE TTEpCOHANA

MOHHUTOPHHT MepcoHasa

pETyINpOBaHNE POTEKAHHS KaPhEPHBIX TPOIIECCOB

HOPMHUPOBaHUE

Tema 3. PeiHOK Tpyza: moHsATHE, QYHKIMH U MEXaHU3M JAeHCTBHA. DOPMHUPOBAHUE UYEIOBEUECKHX
pecypcos

1. B MexaHn3M pBIHKa TPyia HE BKIIOYAETCS:

KOHKYPEHIHS

CIIPOC Ha TPYA

MpeIoKEeHHE Tpyaa

1eHa Tpyaa

pEryJIMpOBaHuE pbIHKA TpyJaa
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2. B uH(pacTpyKTYypy pHIHKa TPY/a BXOJIIT:

o0benuHeHus paboronaTenei

KaJpOBBIE areHTCTBA

®DenepanpHas Ciryk0a 1Mo Tpyay U 3aHATOCTH

BCE€ OTBETHI BEPHBI

3. PerynupoBanue pelHKa Tpy/Aa HE BKIIOYALT:

COKpaIeHHe YHCICHHOCTH MTePCOHANIA OPTaHN3aIni

pohecCHOHANBHYIO TIOATOTOBKY M MEPETOATOTOBKY KaApOB

COZICUCTBUE 3aHATOCTH

4. HatmoHabHBIH PHIHOK TPYAA — 3TO COBOKYITHOCTD:

JIOKAJTbHBIX PHIHKOB TPYAa

crpoca Ha pabouyIo CHIIY H €€ MPEIJIOKEHHS

PETHOHAIBHBIX PHIHKOB TPYIa

5. Bo BHyTpeHHEN cpeie OpraHu3alyy peIHOK TPyla CYLIECTBOBATh:

BOTIPOC ITOCTABIIEH HEKOPPEKTHO

HE MOXET

MOXET

6. K sxoHOMUYECKH aKTHBHOMY HACETIEHHIO OTHOCSTCSI:

0e3paboTHbIE TPaKAaHe, aKTUBHO BEIyIIHe IOUCKU pabOThl U TOTOBBIE MMPUCTYITUTH K HEH

BCE TpakJlaHe rocyAapcTBa

0e3paboTHBIE TpaXkIaHe, He BEAYIIHE MTOUCK paboThI

3aHSTHIE TPAXKIaHEe

7. O6bem npeaioxkeHus: paboueit CUiIbl Ha PhIHKE TPY/a BKIIIOYACT:

3aHSTHIX JIHII

HE3aHATHIX JIUII, 3aHAMAIOIINXCS TOUCKOM PaOOTHI

HE3aHSTHIX JIUII

BCE OTBETHI BEPHBI

8. Cripoc Ha pabodyto CHITy U ee PEITIOKEHHIE B IEPBYIO OUEPE/lb 3aBUCHT:

OT IICHBI Tpya

OT KOHKYPEHIIH Ha PBIHKE TPyAa

OT YPOBHS MOTPEOUTETHCKUX 1IEH

9. PaBHOBECHAs IIeHA HA PHIHKE TPyAa OTPAKAET:

COBMAJIEHUE CIIpOca Ha TPYA U MPEI0KEeHUS Tpyaa

HECOOTBETCTBHE CIIPOCa Ha padOUyI0 CHITY U €€ TIPEIOKEHHUS

Hanune 0e3padoTHIIbI

10. KomIutekcHasi xapakTepUCTUKA METOAMKH, BKJIFOYAIOINIAsh CBEJACHHS 00 00JacTh HMCCIICIyEeMbIX
SIBIICHUH ¥ PENIPE3CHTATHBHOCTH JUATHOCTHYECKOH MPOIIEyPhI IO OTHOIICHHIO K HUM, OIIPEelsieTcs KakK:

HaJIeKHOCTh

KOppenauus

BaJIMJITHOCTh

11. C gero HeoOX0OAMMO HAYMHATH KaPOBOE IIIAHUPOBaHHUE?

ot0Oopa nepcoHana

ofpeJiesieHusI OTPeOHOCTH OpPTraHU3alluy B PA3IMYHBIX KATETOPUSIX paOOTHUKOB

(bopMHpOBaHUsI OPraHU3AIMOHHON CTPYKTYPBI IEpCOHAIIA

aHaJM3a PeIHKA Tpy/Aa

HOPMHPOBaHUsI TPy

12. llenenampapieHHas AEITEIbHOCTD, IEJIbI0 KOTOPOH SBISETCS MpPEaoCTaBiIeHHE paboYnX MECT B
HY>KHBII MOMEHT BPEMEHHU U B HEOOXOMMOM KOJIMYECTBE B COOTBETCTBHH CO CITOCOOHOCTSIMH PaOOTHUKOB U
TpeOOBaHUSIMH OPTaHU3ALUHN — 3TO:

aHallN3 phIHKA TPyJa

HOPMHPOBaHHE TPy

KaJpOBOE IJIAHUPOBAHUE

0oTOOp TepcoHana

YIOPABJICHHUE JEI0BOM Kapbepon

13. K ¢hakropam BHemIHeH cpepl, BIUSIOLMM Ha IIpolecc Habopa MepcoHalia, OTHOCAT:

00pa3 opraHuzaru

CTHJIb PYKOBO/JICTBA M KaJJPOBYIO ITOJIUTHKY

MECTOPACTIOJIOKEHHE OPraHU3aluu
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3aKOHOAATEIbHBIE OTPaHUYEHUS

CUTYyalUIO Ha PBIHKE TPyAa

14. 3arpaTel N0 MPHUBICYECHUIO W OICHKE KAaHIWAATOB, OTHECCHHbIE HAa CYET OJHOTO YCIEUIHOTO
(0oTOOpaHHOTO W HAHATOTO) KaHANUIATA — ITO:

M3IepKKH Habopa 1 oTOopa

NepBOHAYATILHBIE U3JEPIKKH

BOCCTaHOBHUTEIHHBIE U3ACPIKKU

15. AKTHBHBIMH METOAaMH 0TOOpa IIEpCOHANA SBISTFOTCS:

cobeceq0BaHME

aHaJN3 TOKYMEHTOB

HaOIOIeHIE

AHKETHPOBaHHE

TECTUPOBaHHE

16. K stum metomam Habopa mepcoHaia MpHOETaloT NMpU HaOOpe KaHIUAATOB W3 BHYTPEHHUX
HMCTOYHHUKOB!

MHQOPMUPOBaHHE BBITYCKHUKOB YUEOHBIX 3aBEICHUN 00 NMEIOIUXCS BAKAHCHSIX

BHYTPEHHHH KOHKYpPC; OOBSBISIEMBI Ha 3aHATHE BAKAHTHOW MJOIDKHOCTH Cpedu pabOTHHKOB
OpTraHM3alNN

o0bsBICHHUE 0 BakaHcusix B CMU

porauus

17. Cepust MeponpHusaTHil U ACUCTBUM, OCYIIECTBISIEMBbIX OpraHU3alWed OJisl BBISIBICHHS U3 CIIHCKA
3asiBUTEJICH JIUIIA WK JINII, HAMTYyYIIHM 00pa30oM MOAXOSIINX IO KPUTEPHUH BAKAHTHOTO MECTa — 3TO:

aHaJN3 peIHKA TPyJa

JIEJIOBast OIIEHKa

ajianTanus nepconana

otbop

Habop

18. K HeTpaAUIIMOHHBIM METOJaM OLICHKHU NEPCOHANA OTHOCAT:

aTTeCTalunIo

cobeceqioBaHMe

TECTUPOBaHHE

MpUMeHeHue monurpada

9KCHEPTH3Y MOAYEepKa

19. Dran orbopa, meNbI0 KOTOPOTO SBISETCS OIEHKAa YpPOBHS OOpa30BaHWS NPETEHIEHTAa, €ro
BHEITHETO BH/Ia, KBAIN(UKALINH, OTIPEIENIIETCS KaK:

3aroyiHeHue OaHKa 3asiBICHUS

AHAJIN3 3a4BUTCIIbHBIX JOKYMCHTOB

MPOBEpKa MPOQPECCUOHATBHBIX W TMYHOCTHBIX Ka4eCTB

npeaBapuTebHas 0TOOpoUHas Oecena

MpOBEpPKa peKOMEH AN

20. OCHOBHBIMH MIPEUMYIIIECTBAMH BHEUTHIX UCTOYHUKOB HAOOpa MepcoHaa sIBISFOTCA:

IIUPOKUE BO3MOXXHOCTH IS BEIOOPA TIPETEHACHTOB

CHIDKEHHE 3aTpar Ha oOyueHHe TiepcoHaa

OBICTPBI MOMCK KAaHIUIATOB

TTOBBIIIICHHE MOTHBAIIUN PAaOOTHUKOB

MPUTOK «HOBBIX)» CHIT

21. OCHOBHBIMH HEIOCTaTKAMH BHYTPEHHUX UCTOYHMKOB HaOOpa mepcoHasa sBIIsSIOTCS:

3aTpaThl Ha 00y4eHHue IepcoHana

BO3HMKHOBEHHE HAIIPSKEHHOCTH B KOJIJICKTHBE

OTrpaHUYCHHBIC BOSMOXXHOCTHU IJIA BBIGOpa KaHIUI1aTOB

JUTATENBHBII TOMCK KaHAWAATOB

CJIO’KHOCTB OLICHKH NPO(eCcCHOHABHBIX U TMYHOCTHBIX Ka4eCTB MPETEHICHTOB

22. Jlns ompeneneHuss BOSMOXXHOCTH yYacTHsI TPETEHIEHTAa B KOHKYpPCE Ha BAKAaHTHYIO JIOJDKHOCTH
IIPUMEHSETCS:

MPOBEPKA COCTOSHUSA 37J0POBbSI

cobeceioBaHMe

npenBapuTenbHas oTOopodHas becena

aHaJIN3 3asIBUTENBHBIX JOKYMEHTOB
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npoBepka Mpo(ecCHOHATBHBIX M THYHBIX KAYeCTB

23. Tlepenaua (QyHKIHUHA CTPYKTYPHOTO TOJpPA3ACICHHUS MPEINPHUATHS JIMOO HEKOTOPBIX (DyHKIWH
MPENNPUSTUAS CTOPOHHEH OpraHu3aIlvn;

aytcradhuHT

ayTCOPCHHT

BpPEMCHHAsI arCHTCKas 3aHATOCTh

HETIOJTHAS 3aHATOCTh

bpmranc

24. OpraHu3aioOHHO-TIPABOBBIC CIIOCOOBI, YCIOBUSI TPYAOUCIIONB30BaHMSI — 3TO:

MOJIUTHKA 3aHATOCTH

THUIIBI 3aHIATOCTH

BUJIbI 3aHATOCTH

(hOpMBI 3aHITOCTH

Tema 4. Amantanus nepcoHana

1. DToMy BapuaHTy TEYEHHUS aJanTallid COOTBETCTBYET TaKoe IOBEJCHHE: COTPYAHUK BOBpEMs
NPUXOAUT HAa PabOTy W oOIIaeTcs C KOJJIeraMH, HO CUUTAeT, YTO KOMIIaHUSI MPOU3BOIUT OEcCIoJie3HbIE
TOBapBI:

OTpHILIaHHE

aIalITUBHBIA WHAWBUIYaIN3M

MacKHpPOBKa

2. Dta aganTanys HarpasjeHa Ha 3HAKOMCTBO HOBOTO COTPYIHUKA C Pa3IMUHBIMU HOAPA3ICICHUIMH
U UX POJIbIO B JICSITEILHOCTH KOMIIAHUU:

OpraHM3aIlMOHHAS

COIMabHAs

IKOHOMHYECKAs

3. OTOMY BU/ly COTIPOTHUBIICHHSI COOTBETCTBYET AHTHIIATHS K PYKOBOAUTEIIO:

IMOLMOHATILHBIEC YCTAHOBKH

IpYIIOBbIE HHTEPECH

panroHaIbHbIC BO3PAKECHUS

4. Tlo MHEHHIO aMEpPHKAHCKUX HCCIeIoBaTeIeld Ha BXOXICHHE B JOJDKHOCTH JJISI BBICIIETO
pPYKOBOACTBa TpeOyeTcs:

6-9 mecsueB

15-20 mecsies

10—15 mecsres

4-5 mecsues

5. DTa ajanTanus HarpaBjieHa Ha OCBOCHUE TAKUX YCIOBH Pa0OThI, KAK HOUHBIE CMEHBI:

CaHUTAPHO-TUTUCHNYECKAS

OpraHu3alMoOHHAs

ncuxodusnonornueckast

6. DTOT (paKkTOp HE CHIKACT U3ACPIKKH KOMITAHUH:

HaeM MOJIOZIBIX COTPYIHHKOB O€3 OIbITa paboThI

COKpallleHHe YPOBHS TEKYUECTH Ka/IpOB

YCKOPEHHE MpoIecca BXOXKACHUS HOBOTO COTPYJHHUKA B JIOJHKHOCTh

(GopMHupOBaHHE y HOBOTO WICHA KOJUIEKTHBA YYBCTBA YIOBJIECTBOPEHHOCTH PAabOTOIl M JAPYKECKOTrO
PacIONIOKEHHsI, CHUKEHUE TPEBOKHOCTH U HEYBEPEHHOCTH

7. DTOMy MeTOAy MpPEOoJIOJICHUs] COMPOTHBICHHUS COOTBETCTBYET MOCTOSHHOE B3aWMOJICHCTBUE C
COTPYAHUKAMH JUIS TOTO, 9TOOBI HEWTPATN30BaTh UX CTPaX Mepel N3MEHEHHUIMHU:

MIEPErOBOPHI U COTJIAILICHHS

UHQOPMUPOBaHKE U OOIIICHUE

y4acTHe W BOBJICUEHHOCTD

MIOMOIIb U TIOJJIEPKKA

8. DToMy MeTojy MpeoJoNiceHHsS CONPOTHUBIICHUS COOTBETCTBYET CHTYallUsi, KOTJa COTPYIHHKAM
MPEOCTABIISETCS HETIOTHAS MHPOPMAITHS O TPSIYIINX U3MEHECHUSX

MaHHMITYJISIIUN ¥ KOOI TAlluU

UHQOPMUPOBaHKE U OOIIICHUE

SIBHOE U HESIBHOE TIPUHYK/ICHHE

NIEPErOBOPHI U COTJIAILICHHS
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9. Ha sTOM 3Tane ajantanuy NpoUMCXOAMT IOANOTOBKA pab0dero Mecra COTpyAHUKA!
O3HAaKOMJICHHE U 0011ast OpHEeHTAINs

BBOJIHEIN

MpeJIBapUTEIbHBIN

10. IIporpammy aganTaIyiv COCTABIISCT:

JIMHEUHBIN PYKOBOJUTEID

HaCTaBHHK

OTJIEN KaJpoB

Tema 5. Mcnionp30BaHuE U pa3BUTUE YEIOBEUECKUX PECYPCOB

1. [ToOy>xeHne K nesTeNbHOCTH, CBSI3aHHOE C YAOBIETBOPEHHEM OTPEOHOCTH:

YCTaHOBKa

JIOJT

MOTHUB

UHTEpEC

2. K conepxaTenbHBIM TEOPUSM MOTHBAIIMH HE OTHOCAT:

Teopuro oxxunanuii B. Bpyma

nByx(akropayto Teoputo ©. ['epridoepra

TeopHro Belcnx notpedHocTel J[. MakKnemnanaa

teoputo «X» u «Y» JI. MakI'peropa

mozensb [Toptepa — Jloynepa

3. MopallbHbIMU CTUMYJIaMU TPYAOBOU AESATENBHOCTH BBICTYIAIOT:

YIIy4llIeHHE YCIOBUH TpyJa

ruOKye COIManbHbIE BBIILIATHI

CTaTyc B KOJUICKTUBE

ydacTue B MPHOBUTH

WHTEpEeCHasi, TBOpUYECKas paboTa

4. CormacHo Teopuu uepapxuu norpedHocreir A. Macrnoy:

JUTSL TOTO YTOOBI YeNOBEK OBbLI MOTHBUPOBAH MOTPEOHOCTSIMH, PACTIONIOKEHHBIMUA BBEPXY HEPAPXUH,
JIOJDKHBI OBITH O0JIee WITM MEHEE YIO0BIETBOPECHBI HIDKENIEKAIIHE TOTPEOHOCTH

JesITeIbHOCTD YEI0BEeKa, B TOM YHCIIE U TPYAOBasi, MOJIUMOTHBUPOBAaHA

YyeM CyOBEKT BBIIIE MOKET NMOAHATHCA B HEPAPXUH NOTPEOHOCTEH, TeM OO0JIBIIYI0 HHANBUIYaTbHOCTh
U TICUXWYECKOE 3/J0POBbE OH IMPOSBISET

NoTpeOHOCTH pa3aessIoTcs Ha JeQULUUTapHble U ObITHITHbIE

BCE OTBETHI BEPHBI

5. MarepuaJIbHbIMU CTUMYJIAMU TPYAOBOU JAEATENBHOCTH SIBIISIOTCS:

CTaTyC B KOJUIEKTHBE

BBICOKAs! CTETIEHb CAMOCTOATENILHOCTH U OTBETCTBEHHOCTH

yIIydIIeHHe YCIOBHUH Tpyaa

THOKHE CONUANBHBIC BBITUIATHI

y4acTHe B MPUOBLISIX

6. O01ecTBEeHHOE IPU3HAHUE 3acTyT paOOTHHUKA SBIISIETCS:

CTUMYJIOM

MHTEPECOM

YCTaHOBKOM

MOTHBOM

7. Jng uccneaoBaHus MOTUBOB TPYJOBOI'O TIOBEJEHHS HE MOTYT PUMEHATHCS:

aHKeTa

HUHTEPBBIO

COIIMOMETPUS

KOHTEHT-aHaJIN3

HaOIroIeHne

8. K mporeccyanbHbIM TEOPUSM MOTHBAIH OTHOCST:

Teopuio «Z» Oyun

Mozensb [loprepa — Jloynepa

teopuro «X» u «Y» JI. MakI peropa

TEOPHIO uepapxuu norpedHocteit A. Macnoy

teoputo cnpaseanuBocTu Jx. C. Agamca
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Tpyna

9. MoTuBbI, HanpaBJIeHHbIE HA YCTPAHEHHUE HANPSDKEHUS OpraHu3Ma — 3TO:

BEPLIMHHBIC TIEPESKUBAHUS

MOTHBBI pOCTa

Je(pUIUTapHbIE MOTHUBEI

HH OZIMH U3 OTBETOB HE BEPEH

10. K TpaH¢epTHBIM I1aTeKaM HEe OTHOCST:

JCHEXHbIE U HEJICHEKHBIE JIbI'OTHI 32 CYEeT paboToAaTess

noco0ust

MIEHCUHU

CTHIICHINU

CTaBKY 3apa0O0THOM TUTATHI

11. [loBpemennyto hopmy 3apabOTHOI MIIATH eTIecO00pa3HO NPUMEHSATH B CIy4Yasx, KOraa:
3aTpyJHUTEIbHA WM SKOHOMHUYECKH HellenecooOpa3sHa pa3paboTKa HOPM 3aTpaT M pe3y/IbTaToB

BO3MOKEH YUCT KOJIMYECTBECHHOT'O pE3YyJIbTaTa HH,I[PIBPII[yaJ'IBHOﬁ WM KOJIJICKTUBHOM paGOTLI
KOJIMYCCTBCHHBIC ITOKA3aTC/IN pa6OTI)I HC 3aBUCAT OT yCI/IJII/Iﬁ pa6OTHI/IKa
3aTPYAHUTCIBHO MpeaABaApUTCIILHO OIIpeaACINTb O6’BCM, HOMCHKIJIATYpPY u TPYAOCMKOCTDH

BBITIOJTHSIEMBIX paboT

BO3MOXKHO 3apaHee OMpeAeTInTh 00beM, HOMEHKIIATYPY B TPYIO0EMKOCTb BBIITOTHIEMBIX paboT
KOJIMYECTBCHHBIC TTOKA3aTeN M PabOThI 3aBUCAT OT YCHIUH paOOTHHKA

12. OcHoBHBIMHE (hOpMaMU OIUTATHI TPYAA SBISIOTCS:

KOJINYECTBEHHAS! U KAUECTBEHHAs

ImpamMast 1 KOCBCHHas

tapudHas u 6ecrapudras

cebHAs ¥ TOBPEMEHHAas!

13. Tpsimast cienbHas 3apaboTHAs MJ1aTa ONpeAeIsIeTCs MyTeM YMHOKEHUSI:

(akTHUECKOH BBIPA0OTKH HA CICIBHYIO PACHCHKY

(akTHIecKu OTPaOOTAaHHOTO BPEMEHHU Ha YaCOBYIO TaApU(PHYIO CTABKY

o0beMa (paKTUYECKH BBITIONIHEHHBIX paboT (B py0.) Ha HOpPMaTHB 3apa0OTHOM IUIaThl B pyoOe

HPOLYyKLIIUU

4acoBOH Tapu(HOM CTaBKM HA HOPMHUPOBAHHYIO TPYJOEMKOCTh (PAKTUIECKH BBIIIOJIHEHHBIX PaboOT

14. Ilpu ananuze coaepxaHus paboThHl MOTYT IPUMEHATHCS CIEIYIOIINE METOIBL:

TECTUPOBAHUS

HAOJIIONECHUS

aHaJIM3a MHEHHUI HETIOCPEIICTBEHHBIX PYKOBOJAUTENEH U UCTIOJIHUTEICH

Ou3Hec-KelcoB

CHUCTEMATHYECKOT0 aHaji3a COCTOSHHS pabOTHI C MCTOIB30BaHUEM MEPEYHsT KOHTPOJIBHBIX BOIPOCOB

1 TpeOOBaHUH K COJIepKaHUI0 PabOTHI

15. VYwuenslif, pa3paboTaBmIMii TEOPHIO BBIOOpPAa Kapbepbl B 3aBUCHMOCTH OT IPHHAIJIEKHOCTH

WHAUMBUAYYMA K OTHOMY U3 HICCTHU TUIIOB JIMYHOCTU:

@. Teitnop

A. Maciaoy

V. Oyun

M. ApmcTpoHT

Jx. Xommaag

16. lenenue obmiecTBa Ha TPYIIIBI, PA3TUYAIONIAECS 10 KPUTEPHIO COITUATTLHOTO HEPAaBEHCTBA — ATO:
COLIMATN3AIIHS

couuanbHas aganTamnms

couuanpHas cTpaTH(uKanus

conuagbHasi MOOUIFHOCTh

17. Ilpuobperenue npodeccuoHaNbHBIX 3HAaHUN, YMEHUH, HABBIKOB — 3TO:
npodeccuoHaIbHast MOrOTOBKA

npodeCCuOHALHBIN 0TOOP

npodeccruoHanbHas OpUEHTAITUS

npodeccuoHanbHas aganTtamnms

18. Tporecc ynpapieHus AI0BON Kapbepoil HAUNHAETCS:

Mocyie aJlanTanuy padOTHHKA

npy IpUeMe Ha padoTy
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MOCIIe TOCTIKEHHSI pAOOTHUKOM BBICIIETO YPOBHS KOMIIETEHITUU

MOCJIE CMEHBI HECKOJIBKHX JIOJDKHOCTEH B OpraHu3aIiuu

MOCJIe TIEPBOTO roj1a paboTHI

19. B 3aBHCHMOCTH OT MecTa Pa3BUTHS KaphePhI BRIACISIIOT CICAYIONINE €€ BUIbI:

conragbHasl, MOTUTHIECKas

BEPTHKAJIbHAS, TOPU30HTATIbHAS

Om3Hec-Kappepa, JOMAIIHS Kapbepa

BHYTPHOPTaHNU3ALMOHHASA, MEXXOPraHU3aI[OHHASL

CIUTOIIHAS, BEIOOpOYHAS

20. Tun kapwbepbl, IpU KOTOPOM PAOOTHHK B MPOIECCE CBOCH NMPOPECCHOHAIBHON IEATCILHOCTH

MIPOXOJUT BCE CTAIUU Pa3BUTHA, TAKHE KakK MOCTYIUIEHHE Ha paboTy, oOydeHne, mpoeCCHOHAIBHBIN POCT,
pPa3BUTHUE WHIUBUAYAIBHBIX NPOPECCHOHAIBHBIX CIIOCOOHOCTEH, YXOJ Ha TIICHCHUI0O B CTCHaX OJIHOM
OpraHH3alHN:

3HaHHUA

BHYTPHOPTaHMU3AIlMOHHAS
MOJTUTHYECKAs

CMelIaHHas

CTymneH4YaTas

MeKOpraHU3aIMOHHAS

21. Cnenmanu3upoBaHHas Kapbepa Mmopa3yMeBaceT, uTo:

pabOTHHK B paMKax OJHOM Mpodeccruu MpoXoIUT pa3IuuHbIe CTaUN Kapbephl

COTPYTHHUK pabOTaeT Ha PA3MUYHBIX JODKHOCTSX B OJHON OpraHU3aIiun

COTPYTHHUK pabOTaeT Ha Pa3IUYHBIX JOJDKHOCTSIX B Pa3HBIX OPTaHU3AINIX

COTPYAHHUK BJIAACCT HCCKOJIBKHMHU CIHEHUAJIBHOCTSAMU M MNOCTOAHHO HCIIOJIB3YET Ha IMPAKTHKE 3THU

3TO Kaphepa B rOCYJapCTBEHHBIX YUPEKACHUIX
22. K counansubim mudram [1. CopokuH OTHOCHT:

IMMOJIMTUYCCKUEC OpraHu3aln

LIEPKOBb

poheCCUOHABHBIC OpTraHU3aIH

apMHUIO

BCE OTBETHI BEPHBI

23. Tum xapbepsl, Hanbolee XapaKTepHBIN IS STOHCKAX OpTraHU3aIii:

BHCOpPraHmu3alvioHHas

CHenHaIn3UpOBaHHAS

MEXKOpraHu3alOHHAs

CKpBITast

HeCTeIMaTN3uPOBaHHAs

24. CoBOKYNHOCTb CPEACTB M METOJOB JOJKHOCTHOTO IMPOABHKEHHUS IEpPCOHaa, IPUMEHSEMBIX B

OpraHu3allnu;

cUcTeMa CITy)KeOHO-TTPOECCHOHATBHOTO TPOJIBUIKEHUS

cucTeMa MOJIEP)KKU KaJpOBOro CocTaBa

cucTeMa CTUMYJIMPOBAHUS 1 MOTUBALNN

CHCTEMa CTPATErnYeCcKOro IUIAHUPOBAHNUS U MPOTHO3UPOBAHUS
CHUCTeMa MapKETHHIOBBIX HCCIIEOBAHUN

25. [InaHupoBaHKe Kapbepbl OCYLIECTBISIETCS MIPEKAE BCETO C LIEIbIO:
n30eranust OMIMOOK MPY 3aMEIICHUU BaKaHCHIH

10 TpeOOBaHUIO 3aKOHOIATENbCTBA

MOBBIICHUS MOTHBALIUH U 3aKpeIIeHUs] paOOTHUKOB

YIPOLICHHUS MPOoLeaAypsl ogdopa nepcoHana

CO3aHUA OJIArOMPHUATHOTO MICUXOJIOTHYECKOTO KIIMMaTa

26. Bugapl ciyxeOHO-TIpO(ECCHOHANBHOTO TPOABMKEHHS (Kaphephl), pa3iUyarominecss € TOYKH

3pEeHMs] IPAKTUKH YIIPaBJICHUS OpTaHU3alneH:

BHYTPEHHEE U BHEIITHEE

MIPOJIBIKEHHUE PYKOBOJIUTEIS U MTPOIBIDKCHHE CITCITHAIIICTA
CIIELMATIbHOE U CIIEHUATU3UPOBAHHOE

MOCTENEHHOE, [IEHTPOCTPEMUTENEHOE

BEPTUKAILHOE, CTYIIEHIATOE

27. LenTpocTpeMUTENbHAS Kapbepa — 3TO:
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CHIDKEHHE YPOBHA KBATM(UKAIIUN COTPYIHUKA
TTOBBIIIICHUE KBATU(DUKAIUH

JIBUKCHHUE K PYKOBOJICTBY OpTaHU3aIUH

Yepe0BaHNEe BEPTUKAIHLHOTO M TOPU30HTAIHFHOTO POCTa
CHIDKEHUE TIOTEHITHaJIa COTPYIHHUKA

Tema 6. IHHOBaMy 1 oOecriedeHe MOICPKKH ITepCOHaa

1. Ilems nHHOBAITMH B KaJIpOBOI CHCTEME:

oTpeJiesieHNe YCIOBUI U OpraHu3alysl poTaluy IIepcoHana

pa3paboTKa IJIaHOB U MPOTPaMM WHHOBAIIMOHHOM JIEATEIILHOCTH TIEPCOHATIA

JIOCTHKEHHE MAaKCHMAIIBHOTO HCITOJIF30BAHUS SIBHOTO M CKPBITOTO TIOTEHITHAJIA IepCoHaa

oOecrnieueHre (pUHAHCAMU M MaTEpUATbHBIMHU PECYPCaMU IPOTPaMM HHHOBAITMOHHOW ACSITSILHOCTH

CO3/IaHHE BPEMEHHBIX IICJICBBIX TPYIII JIJISI KOMILICKCHOTO PEIICHUSI HHHOBAIIMOHHBIX ITPOOJIeM

2. VlaHOBanus B KaApOBO# CHCTEME — 3TO:

KOPEHHOE U MacIITabHOE OOHOBJICHHE KaAPOB

BPEMCHHOE 1IeJIeBOe OOBEIMHEHUE HAYYHBIX PAOOTHUKOB HECKOJBKUX CMEXHBIX OTpaciicli HAyKu U
TEXHUKH, a TAKXKE MEHE/DKCPOB JUIsl PEIICHUS KOHKPETHBIX HAYYHO-TEXHHUYCCKHUX HIIM MPOU3BOJICTBEHHBIX
3amaq

CIIOXHAsl CUCTEMa, OPUCHTHPOBAaHHAS HAa JOCTHIKCHUE IICJICH pPa3BUTHS C YYETOM SHIOT'CHHBIX M
9K30TEHHBIX (PaKTOPOB

MPOIECC  OCBOGHHUS  KaJIpOBBIX  HOBIIECTB (TIPUHIUIIOB, TMPOLEAYP, METOJOB, CHCTEM,
OpPTaHM3AIMOHHBIX PEIICHUH ), CYIECTBEHHO OTIMYAIONINXCS OT TPAIUIIMOHHONW MPAKTHUKH M HAIPaBICHHBIX
Ha Pa3BUTHC WHTCIUICKTYAJIbHONH KOMIIOHCHTHI Ha OCHOBE MApaMETPUYECKOTO U CTPYKTYPHOTO
MpeoOpa3oBaHus BHYTPEHHUX KOMITETEHIIMI ¥ MOTUBAIIMA OpraHU3aIiH

mo0oe OpraHW30BaHHOE peIIeHHe, CHCTEeMa, IMPOLEeAypa WIM METOJ YIpPaBIEHHS, CYIIECTBEHHO
OTJIMYAIOIIUECS OT CJOKUBIICHUCS PAKTUKK U BIICPBBIC HCITOJIb3YEMbIC B JIAHHOW OpraHU3aliu

3. ConpoTHUBJICHHE UHHOBAIIMSAM B KaJPOBOM CHCTEME — 3TO:

penKoe sBIeHre

CITy4ailHOE SIBJIEHUE

CTarHaIus KaJapoBOW CUCTEMBI

€CTECTBEHHOE ITPOSIBIICHIE

¢dbyHIamMeHTanpHas mpodieMa

4. ITpuurHBI BHEJPESHUS MHHOBAIUI B KaJIPOBBIX CUCTEMAX:

CHIDKEHHE CIIPOca Ha MPOTYKITHIO OPTaHUu3aIlluu

CHUMIITOMBI TTOBCETHEBHOTO HEOIATOTIONY Y s

yBenueHne oobema pabot

KPHU3UC

yCTIeTHas alanTanys OpraHu3alry K TPOUCXOIAIINM ITIepeMeHaM

5. K “HHOBaIlMOHHBIM METOJIaM YITPABJICHUS TIEPCOHATIOM MOXHO OTHECTH:

«SCAMPERY, «Anbtep-aro», «Pedpeiimunry, «Bpi3oBy», «MeTox HHBEpCHNY

«MEHbIIIE padOTHI — OOJIBIIE OTABIXA», METOJT «CBEPXKBATH(PHIIMPOBAHHOTO COTPYIHUKA», «paboTa Ha
Tpeiesnie BO3MOXKHOCTE

«TPAMILIUHY, CIIEPEIYThE», KITPBIKOK»

METO/BI «MOP(OIIOTHIECKOTO SINKAY, «PYHKIIMOHATBHO-CTOMMOCTHOM aHaIN3, «CIICHAPHSD»

«635», «/lenbduy», «TUpIAH] CITydalfHOCTEH 1 acCOIMAITHIA

6. Mojens «1BOMHOM («IyalnbHOI») Kaphepsl MPEANnoiaraeT, uro:

MOJICJIMPOBAHME PA3BUTHS  HMHTC/UICKTYaJIbHOM KOMITIOHEHTHI  0Oa3upyeTcss Ha  COCJIMHEHUU
WHXUHUPHUHTOBOTO U COITUAIEHO-TICUXOJIOTHYECKOTO TTOIX0/I0B

KOMIIETCHIIUN COTPYIHUKOB JIOJKHBI OBITh TIPHUBSI3aHBI HE TOJBKO K YPOBHSIM YITPABIICHUS, HO U K
MoO7eNTh OM3HEC-TIPOIIECCOB

CTaHJapTHbIE METOAWKH OTOOpa JOTOJHSIOTCS  OIEHKOW IMOTEHIMAJIBHBIX  CIIOCOOHOCTEH
MPETeH/ICHTAa, B TOM YMCJIE MHHOBAIIMOHHOTO MOTEHIIMAA U JIHJEPCKUX Ka4eCTB

COTPYJIHHUK UMEET €Ille JIBE IJIOCKOCTH MePEMEIICHUH: B paMKaxX (yHKIIMOHAILHOW IEATEIBHOCTH U B
paMKax MHHOBAIITMOHHOM

COTPYJTHHUK PEUMYIIECTBEHHO BEPTUKAIBHO MPOJIBUTACTCS MO0 KAPHEPHOU JIECTHHUIIE

7. «/layHmmu¢THHT» KaK MOJEh Kaphephl IMPEIoaraeT, 4To;

HOBYIO JIOJDKHOCTh PaOOTHHK 3aHMMAET TOCIIE MOBBIIICHUS KBaTU(UKAIIUU
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BEPXHIOIO CTYIEHBKY CIy)KEOHOH Kapbepbl pPaOOTHUK JOCTUTHET B IEPHOA MAaKCHMAIBHOTO
MOTEHIIHAaNA

BO3MOXXHBI JIB€ IJIOCKOCTH IEPEMEIEHH: B paMKaX (YHKIHMOHAIBHOW NEATETLHOCTH M B PaMKax
MHHOBALIMOHHOHN

B psifie CIydaeB HEOOX0ANMO 3aMeUIeHHE JICI0OBOM Kaphephl HIIM MOHIKEHUE TI0 KaphePHOH JICCTHHIIE

TOPH30HTAJIBLHOE TMepeMelieHre paboTHUKA C OAHOM MOJDKHOCTH Ha APYTyl0 MyTeM Ha3HAa4YeHHUs C
3aHATHEM KaKI0H HETIPOIOKUTEIEHOE BpeMs

8. Ilox nHHOBaLMEH TOHUMAIOT:

BHE/IPCHHBIN HOBBIN MPOJYKT MU YCIYTY, HOBBI CII0CO0 MX MPOU3BOJCTBA, OCBOCHHUE HOBOTO PHIHKA

BBIITYCK TOBapa-HOBUHKHU HA PHIHOK

IpoILecC BBEJCHHUS HOBBIX METOJIOB B OPTaHH3ALNIO U OCYIIECTBICHHE XO3IHCTBEHHON IESTEIEHOCTH

pe3ynbTaThl MO3TOBOTO IITYpMa

panroHaIN3aTOPCKOE MPEATI0KEHUE

9. K BHYTpeHHUM KaJpOBBIM yIrpo3aM OTHOCHTCSL:

YXOJ KBaTN(UINPOBAHHBIX COTPYIHHKOB

MOTalaHue COTPYAHUKOB B Pa3IMUHbIC BUIBI 3aBUCUMOCTH

COTPYAHUKY OPUEHTHPOBAHBI HA PEIICHUE BHYTPEHHNX TAKTUYECKUX 3a7a4

OmMMOKY B TUNIAHUPOBAHUH H ITOAOOPE, paCCTAHOBKE TIEpCOHAIA

COTPYAHUKH OPUEHTHPOBAHBI Ha COOJIIOIGHUE HHTEPECOB MOIPA3ICIICHHS

10. K BHEIIHHM KaIpOBBIM YIpO3aM OTHOCHTCS:

COTPYJHUKH OPUEHTHPOBAHBI Ha COOJIIOICHNE HHTEPECOB IOIpa3IeTCHI

HECOOTBETCTBYIOIIAs KBATH(UKAINSA COTPYIHIUKOB

OIIMOKY B IJIAHUPOBAHHUH U MOAOOPE, pACCTAHOBKE NIEPCOHANIA

NONaJaHue COTPYJHUKOB B Pa3INYHBIC BUIBI 3aBUCHMOCTH

JydIIasi CHCTeMa MOTHBAIMU Y KOHKYPEHTOB

11. Kakuie ¢akTopbl BIUSIOT Ha MOJUTUKY oOecriedeHns: 6€30macHOCTH YeJIOBEYECKUX PECypcoB?

CTPYKTYypa mepcoHana

BpeMsl pabOTHI OpraHU3aIMK Ha PHIHKE

PBIHOK Tpyza

cepa Ou3Heca opraHU3aI|u

CTpaTerusl yrpaBJIeHHs YeIOBEYSCKUMHU PeCypcaMu

12. Yrpo3bl 6e30MacHOCTH YeTIOBEUYECKUX PECYPCOB HA OPTaHU3AI[HIOHHOM YPOBHE MOYKHO Pa3JeiHTh:

Ha OpraHrn3allMOHHBIC © MOHUTOPUHI'OBBIC

Ha MH()OPMALIMOHHBIE H PKOHOMUYECKHUE

Ha KOPIIOPaTHBHBIE U HHINBHyaJIbHBIE

Ha BHCIIHWEC U BHYTPCHHUC

Ha MOJIOKUTCIIBHBIC U OTPULIATCIILHBIC

13. Ha oror ¢akTop KkaapoBoil 0€30mMacHOCTH B OpraHU3alMd BIMSAET KOMIUIGKC Mep II0
YCTAHORBJICHHUIO MTO3UTHBHBIX OTHOIICHUH COTPYIHUKOB K Pa0OTOMATEIIO:

Hailm

JOSUTBHOCTh

Kapbepa

KOHTPOJIb

OIIeHKa

14. Konnernmus O€30MaCHOCTH YEJIOBEYECKMX PECYpCOB YTBEPXKIAET, YTO JIyYIIUM CIIOCOOOM
JOCTYDKEHHST 0€30I1aCHOCTH HA OPTraHU3allMOHHOM YPOBHE SIBJISIETCSI:

NpU3HAHKUE PE3YJILTATOB PabOTHI

oOpaTHas CBSI3b C COTPYAHUKAMU OpTaHU3aLUH

o0ecrieyeHne SKOHOMHYECKOH 0€30MacHOCTH

COJICHCTBHUE YBOJIEHHBIM paOOTHUKAM

oOecrieyeHne 0€30MacHOCTH IepcoHalIa

15. Pucku no obecnieueHnio 6€30MaCHOCTH YENTOBEYECKUX PECYPCOB MOT'YT OBITh CBS3aHBI:

CO CJIMIIIKOM BBICOKOW KBaJU(hUKAIIUECH COTPYTHUKOB JIJIsl 3aHUMAEMBbIX JOJDKHOCTEH

C 3aKOHOAATCJIbHBIMU OI'paHNYCHUAMU

¢ ()MHAHCOBBIMU MOKa3aTEISIMU ACATEIILHOCTH OpraHU3alun

C HEYyJIOBJIETBOPEHHOCTHIO COTPYIHUKA OTHONICHUSIMU C PYKOBOJIUTENIEM, KOJIEraMH 1o padoTe

C HU3KOH KBaJIM(HUKAIEH COTPYAHUKOB

16. IlonuTrka obecrieueHust 6€30MaCHOCTH YEIOBEUECKHX PECYPCOB BKIIIOYAET:
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oOecrieyeHue 0€30MacHOCTH, OXPaHbl TPyAa U 30POBbsl COTPYIHUKOB

HOPMBI BBIPaOOTKH

ynpasiieHre HHPOpMaIuen o COTpyTHIKaxX

CTPATETHIO YIPaBJICHUS IEPCOHAIOM

coLualIbHOE 00ecIeueHNe COTPYIHUKOB

17. Kakue mokazaTenu HeNb3s NMPUMEHUTH AJS OLeHKH 3()()EeKTUBHOCTH OpPraHM3alUH COLMAIBLHON
3aIUTHI B OPTaHU3AITIHN?

TEMII POCTa BBIILIAT COLMATIBHOIO XapaKTepa Ha OAHOr0 pabOTHHKA

JUHAMHUKa 3aTpaT Ha CAaHATOPHO-KYPOPTHOE JIeueHUE

TEMII POCTa 3apa0O0THOH IJIAThI COTPYIHUKOB

TEMII POCTa 3aTpaT Ha OIUIATy TPYAa B OOILMX 3aTpaTax Ha MPOU3BOACTBO U PEATU3ALUIO IPOIYKLIINU

JUHAMHUKA 3aTpaT Ha pealn3aluio COIMAaIbHBIX MPOrpaMM AJisi COOCTBEHHBIX paOOTHUKOB

18. ®opmupoBaHue IbIOT Ha 0OcHOBE Mozen «LLBeackuii cTom» mpeanonaraet, 4ro:

BBILIECTOSIIINE HA HEPAPXUIECKOM JIECTHULIE COTPYAHUKU UMEIOT OOJIBIIE JIBIOT (MM YEM BBILIE €ro
rpei, TeM O0bIIe JBTOT)

KaXIblii COTPYIHHK UMEET BO3MOKHOCTD BBIOPATh OJIMH U3 HECKOIBKUX HAOOPOB COLUANBHBIX JIBIOT

paboTonmaTenb BbAENACT Ha OOECIEYEHHWE COUMAIBHBIX JIBIOT UM TapaHTUH COTPYJHHKOB
(DUKCUPOBAaHHYI0 CyMMY JCHEI, HCIIOJIB3YEMYI0 B 3aBHCUMOCTH OT MNOTPEeOHOCTEH, mpeobiajaromux B
KOHKDPETHBIN NIEPUOJ KU3HU

IMPOBOJAUTCA AHKETHUPOBAHUEC COTPYIHUKOB, tITO6I>I IMOHATH, COOTBCTCTBYCT JIM CYUICCTBYIOIAsA
crcTeMa OKUAAHUSIM NIepcoHaIa

COTPYAHUKHU KaKAOTO Ipeisia, iM UepapXUUecKOl CTYNEHbKH, UMEIOT IPaBO HCIIOIb30BATh JIBIOTHI
Ha ONpe/IeIIeHHOE KOIMYECTBO 0AJUIOB ¥ caMH (POPMHPYIOT nakeT OeHeuToB ams cedst

19. OTu mokaszarenu MOKHO NPUMEHHUTH AJSl OLUEHKH 3()()EKTUBHOCTH peajM3alud COLHMAIbHBIX
MIPOTpaMM:

TEMIIBI POCTa 3aTpaT Ha IMICPEIOATrOTOBKY U IIOBBIILICHUC KBaHI/I(l)I/IKaHI/II/I B pacy€Ttc Ha OAHOIO0
paboTHHKa

JI0J1s1 TOCTPaZaBIINX HAa IPOU3BOACTBE B 00IIEM YnCIIe pabOTAIOLINX

TEMIIBI pOCTAa CTOMMOCTH YHNCTBIX aKTUBOB OpraHU3aliun

JUHAMHUKA 3aTpaT Ha MPUPOJIOOXPAHHYIO JESITEIBHOCTD 110 OTHOIIECHHIO K TPUOBLTH

TEMII POCTa 3aTpaT Ha OIUIATy TPYAa B OOILMX 3aTpaTax Ha MPOU3BOJACTBO U PEATM3ALUIO IPOIYKINU

20. B paMKax coIuaibHOM CTpaTerny OCYIIECTBISETCS Pa3padoTKa CIEeYIOIINX HATPaBISHHUI:

pa3paboTka 0a30BBIX Mep COLMAIBLHOW 3allUThl COTPYJHHKOB OpTraHM3aliH, 00ECIeYMBAIOLINX
cO0JII0ICHNE 3aKOHOJATENbCTBA U HOPM ATUKU COTPYIHUKOB

KOPIIOPaTHBHOE CTPaxOBaHHUE

IIPOBEICHUE NTPUPOJOOXPAHHON IESTEIBHOCTH

COLIMAIbHOE TMApTHEPCTBO M OpraHW3amus CUCTEMBbl B3aWMOJICHCTBUSI C COTPYIHHUKAMH Kak
OCHOBHBIMHU CTEHKXOJepaMH

(l)OpMI/IpOBaHI/Ie TIOJIOKHUTECIBbHOI'O UMHU/I?KA B I'JIa3aX OCHOBHBIX CTeﬁKXOHﬂepOB Oopranuvsanuu

21. Mojens «rinaBHOTO 3P PEKTa» COIHATBHON NOJACPKKHU TPeIoaraet, 4To:

o0ecrieyeHa 3K0Iorn4eckasi 0€30macHOCTh WICHOB 001IecTBa

CO3JAI0TCs YCIIOBHSA, 00ECIIEUHNBAIOIINE IPaKJaHaM BO3MOXKHOCTh OECIPENSITCTBEHHO 3apadaThiBaTh
ce0e Ha )KHU3HB JIIOOBIME JOCTYITHBIMH CIIOCO0aMu

CO3/1aH OJIArONPHATHBIA TICUXOJIOTUYECKHI KIUMAT KaK B OOILIECTBE B IICJIOM, TaK U B OTACIbHBIX
sTYeMKax M CTPYKTYPHBIX 00pa30BaHMAX, €CTh 3aIIUTa OT IICUXO0JIOTHYECKOTO IIPECCHHTa

COIMAJIbHBIE PECYPCHI IPUHOCAT YEJIOBEKY MOJIOKHUTEIBHBIN 3PPEKT HE3aBUCUMO OT TOT'0, HAXOIUTCS
OH B COCTOSIHMHU CTpecCca WM HET

22. JlonrocpoyHbId MIaH JOCTHKEHHUS MaKCUMAaJIbHOTO YJIOBJIECTBOPEHUS NOTPEOHOCTEH U MHTEPECOB
COTPYZIHHUKOB C LENBIO MOBBILIEHHUS MX JIOSJIBHOCTH W COXPaHEHHS KaJpOBOTO MOTEHIHMAaja OpraHu3aluy —
3TO:

coLualibHasl MOJUTHKA

cucrema OeHeuToB

COlLlMANTbHAS CTPATETHsI

COIMAJIHLHBIN OIO/KET

KOPIIOPATUBHBINA KOJEKC

23. ®opmupoBaHue JIHrOT Ha 0cHOBe Moaen «Kaderepuity («Ou3Hec-1andy») MPeAnoNaraet, 4ro:

COTPYAHHUKHU KaXXIO0T'O rpeﬁ)la, HIIn HepapXPI‘-IeCKOﬁ CTYIICHbKH, UMCIOT ITPAaBO HUCIIOJIB30BAThH JIbI'OTHI
Ha ONpeAeIeHHOE KOJMUYECTBO 0aJUIOB U caMH (OPMHPYIOT nakeT OeHeruToB asst cedst
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IPOBOJUTCS AHKETUPOBAHUE COTPYIAHHUKOB, YTOOBI IIOHATh, COOTBETCTBYET JIM CYILIECTBYIOILAS
crcTeMa OKUAaHUSIM TIepcoHaa

BBIIIECTOSIIIIE HA HEPAPXUIECKOM JIECTHULE COTPYAHUKM UMEIOT OOJIBIIIE JILIOT (MM Y€M BBIIIE €ro
rpeii, TeM O0JbIIIe JBTOT)

paboTozmaTens BbAETIET Ha OOECIEUEHHE COLUAIBHBIX JIBIOT U TapaHTUH COTPYIHHUKOB
(DUKCUPOBaHHYIO CYMMY JCHET, HCIIOJIB3YEeMYI0 B 3aBHCUMOCTH OT MOTPeOHOCTEH, MpeoOafaloninx B
KOHKPETHBII [1eproJ >KU3HU

KaXIblii COTPYIHHK UMEET BO3MOKHOCTb BBIOpaTh OJUH U3 HECKOJIBKUX HAOOPOB COLUAIBHBIX JIBIOT

24. CornacoBaHre€ HHTEPECOB paOOTHUKOB, paboToaaTeneld 1 rocyaapcTBa Ha3bIBaCTCs:

permyTanus

COLIMAJIHOE ITAPTHEPCTBO

KOPIOPaTUBHOE TPaXIAHCTBO

KOHKYPEHIIUS

coLuanpHas MoJAEpKKa

25. Ilox TepMHHOM «COLMAJIbHAS 3aIlUTA IIEPCOHATIA» TTOHUMAETCS:

9TO CHUCTEMa MEpPONPHITUH, CBSI3aHHBIX C MPEJOCTABICHUEM MEPCOHATY TapaHTHH M KOMICHCAIMH,
JOTIOJTHUTENBHBIX JIBIOT, YCIYr ¥ BBIJIAT COLHUAJIBHOTO XapakTepa, a TakkKe IperycMaTpUBAroOmas
obOecriedueHne 0e30MacHBIX YCIOBHHM TpyAa, COXpaHEHHWE 3A0POBbS M TPYAOCHOCOOHOCTH HYEIOBEKa,
CTHUMYJIMPOBaHUE TMPOQECCHOHATBFHON IEATebHOCTH, 00ecleueHre NOCTOWHOTO YPOBHS JKH3HH, CO3/aHHUC
yCHOBI/Iﬁ OJId JYXOBHOI'O pa3BUTHUA, KOTOPBIC HOCAT KAaK 3aKOHOAATCIIBHO 3aKPCIJICHHBIC IapaHTHU, TaK U
WHAUBUAYyalbHbIE, KOTOpHIE OOECIEUMBAIOTCS TaKHMMU COLMAJIbHBIMH HHCTHUTYTaMH, KakK OTpacjeBble
accolMaliK U OpraHu3alun

(1)OpMI)I MOAACPKUBAIOIICTO TMMOBCACHUA, T.C. ONPCACIICHHLIC HeﬁCTBH}I YJICHOB KOJIJICKTHBa
OpTaHU3alllH, CBA3aHHBIC C OKA3aHUEM MOJIEPKKU APYTOMY UEIIOBEKY

OJHO W3 BAXKHEMIIMX HAaNpaBiICHUU COLUUANbHOM TMOJUTUKA TOCYIAapCTBa, 3aKJIIOYAIOLIEeCs B
YCTAHOBJICHMU U TOAACPIKAHUN O6H1€CTBCHHO HeO6XOZ[I/IMOI‘O MaTeprajJbHOI0 M COLNUAJIBHOI'O ITOJIOKCHHUA
BCEX WICHOB 00IIecTBa

YCTAHOBJICHHE MUHUMAJILHOTO YPOBHS OIUIATHI TPy, EHCUH, CTUIIEHANN

Cpe/IcTBa, HampaBlICHHbIE HA BO3MEILEHHE 3aTpaT COTPYAHUKOB, KOTOPBIE OHM HECYT B Mpollecce
BBITIOJIHEHHS CBOUX 00s13aHHOCTEH (HanmpuMep, oriata MOOHMJIBHOM CBSI3M M TPAHCIIOPTA)

26. «Ctpecc-OydepHass» MOAENb COMATBHOMN MOAIEPIKKH TTPEIOIaraeT, 4To:

CO3JAI0TCS YCIIOBHSA, 00ECIIEUHBAIOIINE TPAKIaHAM BO3MOXKHOCTh OECHPEISITCTBEHHO 3apadaThIBaTh
ce0e Ha )KHU3HB JIIOOBIMH JOCTYIHBIMH CIIOCO0aMu

COo3/1aH OJIATONPHUSTHBIA ICUXOJIOTUYECKUI KIMMAaT Kak B OOIIECTBE B LIEJIOM, TaK U B OTIEJIBHBIX
siYeMKax M CTPYKTYPHBIX 00pa30BaHMAX, €CTh 3aIIUTa OT IICHUXO0JIOTHYECKOr0 MIPECCHHTa

obecrieyeHa 3KoIornieckas 6€30macHOCTh WICHOB 00IIecTBa

colMalibHasl TOJJEPKKA BBIIONHSAET poib «Oydepa» M CHMKAET HETaTUBHBIE M MATOTEHHBIE
MOCJIEICTBUS CTpecca sl YeJIOBEKa

Tema 7. YpaBieHue IOBEEHUEM IIEPCOHAIA

1. Ilo npyurHaM BO3HMKHOBEHUS U MOCIEIACTBHUSIM MOKHO BBIICIUTH:

npodeccuoHaIBHBIN 1 Hepo(eCCHOHAIBHBINA CTpece

KpPaTKOCPOUYHBIN U JTIOJITOCPOUHBII cTpece

3yCTpece U AUCTpECE

MPsIMOM U KOCBEHHBIN CTpecc

(GU3NONOTNYECKUH, TICHUXOJIOTMYECKUH, ASMONMOHAIBHBIN, WHQOPMAIMOHHBIH, YIpaBIeHYSCKUH
cTpecc

2. CTuMyJIbHBIE TEOPHH CTPECCA PaCCMaTPUBAIOT €T0:

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXy BOCIIPUHUMAEMBIMU TPEOOBAHUSIMU M BOCIIPUHUMAEMBIMHU
pecypcamu

KakK (PM3MOJIOrMYECKYIO OTBETHYIO PEAKLIUIO Ha TpeOOBaHUE OKPYKaIOLIEeH Cpe/ibl

KaK JHMHAaMWUYECKMH IpoLEecC, TPHUBOJAIIMM IICUXOJIOTMUECKHE PECYpChl B COOTBETCTBUE C
MIpebABIIEMBIMI TPEOOBAHUSIMH

KaK IICUXO0JIOTHYecKoe TpeOoBaHNe, MPUBOAAIIEE K TUTHOCTHOMY HANPSKEHUIO

KaK B3aUMOJIEICTBHE MEXTy JMYHOCTBIO U OKPYKAIOIEN cpenoi

3. Mogenu OTBETHOM peakliy pacCMaTPUBAIOT CTPECC:

KakK B3alMOJICUCTBUE MEXK/Ty JINUHOCTBIO U OKpY Kalollen cpeoit
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KaK HepaBEHCTBO, HECOOTBETCTBUE MEXy BOCIIPUHUMAEMBIMU TPEOOBAHUAMU U BOCIIPUHUMAEMBIMU
pecypcamu

KaK MCUXOJIOrn4YecKoe TpeOoBaHue, MPUBOASIIIEE K TUYHOCTHOMY HANPSHKEHUIO

KakK (PM3MOJIOrMYECKYI0 OTBETHYIO PEAKIHIO Ha TPeOOBaHNE OKPYKAIOIIEH Cpeabl

KaKk JUHAMHYECKUH IMpOLecC, NPUBOAALIMKA IICUXOJIOTHYECKUE PpECcCypchl B COOTBETCTBHE C
MpeabABIsIeMbIMUA TPEOOBAHUSIMH

4. K stomMy cmnocoOy CHATHS BHYTPHOPIaHNW3ALMOHHBIX CTPECCOTEHHBIX (HaKTOPOB OTHOCHUTCS
[IOCTAaHOBKA YETKUX M KOHKPETHBIX 33124 C TOYHO ONPEACIICHHBIM PE3YIbTaTOM:

(dopMHupOBaHIE KOMaHIbI

noJ00p ¥ pacCTaHOBKA COTPYAHHUKOB

rpyNIIOBOE NPUHATHE PELICHNI

MOCTAaHOBKA KOHKPETHBIX U BHIOTHUMBIX 33124

MPOEKTHPOBaHKE PadOT

5. K osroMy wmeromy ymopaBieHHs CTPECCOM Ha YPOBHE OpIraHU3allMd OTHOCUTCS DPAa3BUTHUE
KOPIIOPaTUBHBIX LEHHOCTEH, TpaAMLUi, NPOBEICHUE KOPIIOPATUBHBIX MPA3JHUKOB, (HOPMHUPOBAHUE
KOPIIOPaTUBHOTO AyXa:

MICUXOJIOTHYECKUE TPEHUHTU

yIpaBlieHHE OTHOLICHUSIMU

METOAUKHU OTpearupoBaHus

ayrcradduar

couuanbHas MoJAepKKa

6. Pecypchble Mozenu paccMaTpuBalOT CTPECC:

KaK HCPaBCHCTBO, HCCOOTBCTCTBUC MCKAY BOCIIPUHUMACMBIMHA Tpe6OBaHI/I$IMI/I 1 BOCIIPUHHUMACMbIMHU
pecypcamu

KaK B3aUMOJEHCTBHE MEXIY JTUYHOCTBIO U OKPY KaIOLIEH cperoit

KakK (PU3MOJIOrMYECKYIO OTBETHYIO PEaKIUIo Ha TpeOOBaHNE OKPYKaIOLIeH Cpe/ibl

KaK MCUXOJIOrnYeckoe TpeOoBaHue, MPUBOSIIIEE K TMYHOCTHOMY HATPSKEHUIO

KaKk JUHAMHYECKUH MpoLecc, NPHUBOAALIMKA IICUXOJIOTHYECKUE PECypchl B COOTBETCTBHE C
NpEaABABIACMbIMUA Tpe6OBaHI/I$IMI/I

7. K »sToMy MeTony ympaBJCHHSI CTPECCOM Ha YpOBHE OpraHM3allid OTHOCUTCA IPOBEICHUE
CHELUAIBHBIX PErYJIAPHBIX MEPONPUATHH MO CHATHUIO HANPSDKEHHS MOCPEACTBOM OTJIOKEHHOM peakUuu Ha
CTPECCOTEHHbIE CUTYaLNH:

MICUXOJIOTHYECKHE TPEHUHTH

couuanbHast MoJIepKKa

METOAUKH OTPearupoBaHus

ayrcradduar

yIpaBIE€HUE OTHOIIEHUSIMU

8. Ilepeuncnure, Kakue ObIBAIOT METO/IBI YIIPABJICHHUS CTPECCOM Ha YPOBHE OpPTaHH3aLNU:

colranbHas MoJIepPKKa

MICUXOJIOTHYECKHE TPEHHHTH

KOYYMHI PYKOBOZCTBA

ayrcradhuHT

METOAUKHU OTpearupoBaHus

9. Ctpecc — 3TO COCTOSIHUE:

HEYBEPEHHOCTH B 3KCTPEMANIbHBIX CUTYALHAX

HaNpsDKEHHOE COCTOSIHME DPa0OTHHKA, BO3HMKAIONIEE y HEro NPH BO3JACHCTBHH SMOLMOHAIBLHO-
OTPHIIATENBHBIX (PaKTOPOB

YIIOBJIETBOPEHUS OT HOBOTO PELICHHUS

si(opun 1 yIUBICHUS

TPEBOTH U CTpaxa

10. K sTomMy MeTomy yIpaBieHHS CTPECCOM Ha YPOBHE OpraHM3alldil OTHOCHTCS aHaJH3 PeXHuMa
paboThI COTPYAHHUKOB C LIEbIO BEICTPAUBAaHUS HOBOTO, C YUETOM MHIMBHYaJIbHBIX OTPEOHOCTEH paboTHHKA
W COZIepKaHUsI PadOTHI:

colrabHasH MoJIePIKKa

yIpaBlieHHE Harpy3kaMu

yIIpaBIE€HUE OTHOIIEHUAMU

TMCUXOJIOT'MYCCKUE TPECHUHTU

ayrcradpuHr
48



11. K sToMy MeTony ympaBileHHs CTPECCOM Ha YPOBHE OpPIraHU3allMd OTHOCSTCS MEPONPHUATHUS IO
Pa3BUTHIO HABBIKOB OOPHOBI CO CTPECCOM, CHATHIO MICUXOJIOTHUECKOr0 HAMIPSHKEHUS | T. 1.

MICUXOJIOTHYECKUE TPEHUHTU

yIpaBlieHHE OTHOLICHUSIMU

METOAUKH OTpearupoBaHus

ayrcraduHr

coLuanpHas MoJAEpKKa

12. Opranu3aImoHHBIH KOHPIUKT — 3TO:

KOH(QJUKT B J1F000# COLMaNbHOM rpymie

KOH(JIUKT, BO3HUKIIUI B pe3ylbTaTe HEONTHMAIbHOCTH (PYHKIMOHAJBHBIX CBS3€H OpraHU3allMU C
BHEITHEN cpeaoi

KOH(JIUKTBI MKy OpraHu3alnueil 1 00IecTBOM

KOH(QIUKTBl B Pa3IUYHBIX cdepax OOLIECTBEHHON KH3HH (PKOHOMHYECKOH, MONUTHYECKOH,
COLIMATBHOMN M TyXOBHOI)

KOH(JIUKT, CyOBEKTaMH KOTOPOTO BBICTYHAIOT PAOOTHUKH NPEANPUATHS B pPaMKaxX CIIy)KeOHBIX
B3aUMOJIEUCTBUI

13. CuryaTHBHO-yIIpaBIeHYECKUE TPAYNHBI KOHPIUKTA — 3TO:

HETIOJIHOE COOTBETCTBHE pAabOTHHMKAa TpeOOBaHMAM 3aHMMAEMOl  JOJDKHOCTH, CHTYaTHBHO-
yIpaBJIeHYECKHE

HEONTHMAIBHOCTh  (DYHKIMOHANBHBIX CBSI3€H OpraHW3allid ¢ BHEHIHEH Cpelod, MEXIy
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMU PAOOTHUKAMHU

NPUYMHBL, CBSI3aHHbIE C HWHOUBHIYaJIbHBIMHA MCHXOJIOIMYECKHUMH OCOOCHHOCTSIMH HHAMBUIOB,
KOTOpBIC TPUBOIAT K TOMY, YTO OHH BBIOMPalOT KOH(MIMKTHBIA croco0 paspemeHuss OOBEKTUBHOTO
MIPOTUBOPEYHS

CTOJIKHOBEHHE 3HAUYMMBIX MAaTepHalbHBIX W JAYXOBHBIX HHTEPECOB, cinabas pa3pabOTaHHOCTh
MPaBOBBIX U IPYTUX HOPMATUBHBIX MPOLIETYP

00ycCJIOBIEHBl OLIMOKAMK, JOIMYCKACMbIMUA PYKOBOIUTEISIMH M IOJYMHEHHBIMH B Ipolecce
MIOCTAHOBKHU M PELICHUS YIPABICHYECKUX U IPYTUX 3a7a4

14. Tlnnamudeckas GyHKIUS KOHQIUKTA — 3TO:

MIpoLIECC MEPEOPUEHTALNH, IEPErPyNIHUPOBKH, IEPEOCMBICICHUS 1IeNIeH, 3a1a4, MO3UINHA U CUIT

BO3HHKHOBCHHE HOBBIX CBEIEHMH 00 HWHIMBUAyyMax, OPraHM3alMOHHBIX IIpeaMeTrax, (akTax,
COOBITHSIX, IIpOLIECcCax, HE3aBUCHMO OT (DOPMBI X NPENOCTABICHUS

W3MEHEHUS B OpraHU3aliy, HACTYMAIOUINE MOCIe KOHPIUKTA, YTO CIIOCOOCTBYET OpraHU3allHOHHOMY
Pa3BUTHIO

HaXOKJACHUE HOBBIX IOJXOJ0OB K PEIICHHIO 3KOHOMHYECKHX, COLUAIBHBIX, aJMHHUCTPATUBHBIX U
WHBIX BUJOB OPraHU3alMOHHBIX MTPOOIeM

CIUIAYMBAET WICHOB KaXKJOH U3 MPOTUBOOOPCTBYIOMIUX CTOPOH

15. Iuddepenmmpyromas GyHKIHS KOHPIUKTA — 3TO:

W3MEHEHUS B OpraHU3alliy, HACTYMAIOIINE MOCIe KOH(IUKTA, YTO CIIOCOOCTBYET OpraHU3allHOHHOMY
Pa3BUTHIO

CIUIAYMBACT WICHOB KaKIOH U3 MPOTHBOOOPCTBYIOIINX CTOPOH

NPOLIECC MEPEOPUEHTALINH, IEPETPYNITUPOBKH, IEPEOCMBICIICHUS LIEJIeH, 3aa4, TO3ULNN U CHII

BO3HHKHOBEHHE HOBBIX CBelleHHH 00 WHIWBUAyyMax, OpraHH3allMOHHBIX IpeaMerax, (akTax,
COOBITHSIX, ITpOIleccax, HE3aBUCHMO OT (DOPMBI MX MPEIOCTABICHHS

HaXOKAEHUE HOBBIX IOJXOJO0B K PEIICHHIO 3KOHOMHYECKUX, COLUAIBHBIX, aIMHHUCTPATHBHBIX U
WHBIX BUJOB OPraHU3alMOHHBIX MTPOOIeM

16. Meroj criaxuBaHusi KOH(JINKTAa OCHOBAH:

Ha yIpaBJIeHUH KOH(IMKTOM Ha OCHOBE BBISIBIICHUS CKPBITHIX CPEACTB €0 yPeryIupOBaHUs

Ha OPUEHTALUH Ha KOJUIEKTUBHBIE METO/bI B3aUMOJACHCTBUS U TPAAULIUH KOJJIEKTHBMU3Ma, OCHOBAaH Ha
MOTYEPKUBAHUN OOIINX MHTEPECOB, KOTAA Pa3IUYMs MPEYMEHBIIAIOTCS, @ Ha OOIINX YepTax JIeNaeTcs aKIeHT

Ha MPUHATHH OTIPECIICHHBIX YCTYIOK 33 CUET YMEHBIIECHHUsI COOCTBEHHBIX MPUTI3aHUN

Ha OTCYTCTBUH KaKHX-THOO MOBEACHYECKUX aKLUH U 1eHCTBUI

Ha CTPEeMJICHUH M30ekaTh KOH(IMKTA 10 TeM WIIM HHBIM IIPHYUHAM

17. OCHOBHBIMH CTpPATETUSMH MTOBEACHNS B KOH(QIIUKTE SBISIOTCS:

3a0aCcTOBKa, MUKET, IPOTECT

COTIEpPHUYECTBO, KOMIIPOMICC, YCTYIIKA; YXO/, COTPYJHIHYECTBO

M30JIALNSA, MHINBUAYAIH3aIHs, CIIOP, YCTYIKa, KOMIIPOMHUCC

MHIWJCHT, SKCKalalus, CIop, pa3periecHue
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IIUKET, KOMIIPOMHUCC, U30eraHue, COTpy IHUYECTBO

18. [locTkOHDIUKTHAS CTaANs XapaKTEPU3YeTCs:

PE3KUM Cy)KEHHEM KOTHUTHBHOM cgepbl B TOBEIECHHM M AEATEILHOCTH, Iiepexol K Ooiee
IIPUMUTHBHBIM, arpecCUBHBIM (OpMaM IMPOTHBOOOPCTBA; BHITECHEHUE al€KBATHOTO BOCHPHATHS OIIIOHEHTA
o0pa3oM «Bparay; NPUMEHEHHE HACWINSA B KadyecTBE apryMeHTa, IOTepeil IepBOHAYalIbHOIO IpPEeaAMeTa
pasHoriacuii; paciiupeHue TpaHul] KOH(PINKTA, BOBICYCHHEM B KOH(IMKT HOBBIX YYaCTHUKOB

OCO3HAHHWEM CTOPOHAMHM Ba)XHOCTH JAJIbHEHUIIIETO KOHCTPYKTHBHOIO B3aUMOACHCTBHS

epexofioM K  aKTUBHOMY  HH(QOPMAIIOHHOMY, KOMMYHHUKAaTHBHOMY  B3aWMOJICHCTBUIO,
MEPEroBOPHOMY MPOIIECCY, HAMpaBIEHHOMY Ha paspenleHrne KOH(INKTA, JOCTIKECHUE B3aUMONPUEMIEMOTO
pemeHus

IPEKpaILCHUEM BHEIIHETO IPOSABICHUS KOHGIMKTHOTO TOBEIEHHSI CTOPOH

MOMBITKAMH CYOBEKTOB pa3pelInTh OOBEKTUBHYIO KOH(MIMKTHYIO CUTYallHI0 HEKOH(IMKTHBIMHU
crnocobamu

19. CTpyKTypHO-OpTaHN3alIMOHHBIE MPUIUHBI KOH(IUKTA — 3TO:

NPUYMHBL, CBSI3aHHbIE C HWHIUBHIYaJIbHBIMHA ICHXOJIOIMYECKHMH OCOOCHHOCTSIMH HHAMBUOB,
KOTOpBIE TPUBOIAT K TOMY, YTO OHH BBIOMPalOT KOHQIMKTHBIA croco0 paspemieHnss OOBEKTUBHOTO
MIPOTUBOPEYHS

HETIOJIHOE COOTBETCTBHE pAabOTHHMKAa TpeOOBaHMAM 3aHMMAEMOl  JOJDKHOCTH, CHTYaTHBHO-
yIpaBJIeHYECKHE

CTOJIKHOBEHHE 3HAYMMBIX MAaTepHalbHBIX W JYXOBHBIX HWHTEPECOB, ciadas pa3paboTaHHOCTh
MIPAaBOBBIX U APYTHX HOPMATUBHBIX IPOLIETYD

HEONTHMAIbHOCTh  (DYHKIMOHAJBHBIX CBA3€H OpraHM3allid C BHEIIHEH cpemoil; Mexay
CTPYKTYPHBIMH 3JIEMEHTaMHU U OTAEIbHBIMU paOOTHUKAMHU

HECOOTBETCTBUE CTPYKTYPbI OpPraHU3aLNH TPEOOBAHUAM €€ ACSITEIbHOCTH

20. aroBanmoHHas GyHKIHS KOH(QIUKTA — 3TO:

BO3HMKHOBCHHE HOBBIX CBelleHHH 00 WHIWBUAyyMaX, OpraHM3allMOHHBIX IpeaMmerax, (akrax,
COOBITHSIX, MTpOIleccax, HE3aBUCHMO OT (DOPMBI MX MPEIOCTABICHHS

M3MEHEHUS B OpraHU3aliy, HACTYNAIOIINE OCIe KOH(IUKTA, YTO CIIOCOOCTBYET OpraHU3alMIOHHOMY
Pa3BUTHIO

HAX0K/IEHUE HOBBIX IMOJXOJOB K PEIICHHI0O IKOHOMHYECKHX, COLMAIbHBIX, aIMUHUCTPATUBHBIX U
WHBIX BUAOB OPraHU3alMOHHBIX IPoOIeM

IPOLIECC MEPEOPUECHTALINH, IEPETPYIITUPOBKH, IEPEOCMBICIICHUS LieJIeH, 3aa4, TO3ULUI U CHII

CIUIAYMBACT WICHOB KKIOH U3 MPOTUBOOOPCTBYIOMINX CTOPOH

21. CyObeKTHBHbIE NPUYHMHBI KOH(IUKTA — 3TO:

HEONTHMAIBbHOCT  (DYHKIMOHAJIBHBIX CBSI3€M OpraHM3alMd C BHEIIHEH Cpenod, Mexay
CTPYKTYPHBIMH 3JIEMEHTaMHU U OTAEIbHBIMU paOOTHUKAMHU

CTOJIKHOBEHHE 3HAYMMBIX MAaTepHalbHBIX W JIYXOBHBIX HWHTEPECOB, ciadas pa3paboTaHHOCTh
MIPAaBOBBIX U IPYTHX HOPMATUBHBIX IPOLETYD

HECOOTBETCTBUE CTPYKTYPHI OpraHU3aI[lH TPEOOBAHHSM €€ JAEITEIIbHOCTH

NPUYMHBL, CBSI3aHHBIE C WHIUBHIYaJIbHBIMUA TCHXOJIOTMYECKUMH OCOOCHHOCTSIMH WHJHMBUJIOB,
KOTOpbIE MNPUBOJIAT K TOMY, YTO OHH BBIOMPalOT KOH(IMKTHBIH crocod paspemeHnuss OOBEKTUBHOIO
MIPOTUBOPEYHS

22. IpeaxoH(auKTHAS CTaAMsI XapaKTePU3yeTCs:

NpEeKpaIeHHeM BHEIIHETO MPOSBICHUS KOHPIMKTHOTO MOBEIEHHS CTOPOH

NepexosoM K  aKTUBHOMY  MH(QOPMAIMIOHHOMY, KOMMYHHUKAaTHBHOMY  B3aWMOJCHCTBHIO,
MEPEroBOPHOMY IPOIIECCY, HAMPaBIEHHOMY Ha pa3penieHrne KOH(INKTA, JOCTHKECHHUE B3aUMOIPUEMIIEMOTO
perieHus

BO3HUKHOBEHHEM IIPOTHBOPEYHSI, BOCIIPHATHE KOTOPOTO MOXET OBITh aJ€KBATHBIM U HEAJEKBATHBIM,
KOTOPOE €I1e MOXKHO Pa3pelInTh MUPHBIM IIyTEM U OCO3HAHHEM CYOBEKTaMH YIpO3bl CBOMM MHTEpEcaM

PE3KUM CY)KEHHEM KOTHUTHBHOW cQepsl B IOBEJCHHHM H JICATENBHOCTH; TIepexoj]] K Ooiee
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM NPOTUBOOOPCTBA; BHITECHEHUE a/IEKBATHOTO BOCHPUSTHS ONIOHEHTA
0o0pa3oM «Bparay; NpUMEHEHHE HACWJIMS B KauyecTBE apryMeHTa, IOTepeil NepBOHAYaIbHOTO MpeaMeTa
pasHOTIIaCHid; pacIlupeHre IT'PaHul] KOH(IIUKTA, BOBICYEHHUEM B KOH(DIMKT HOBBIX YYaCTHHKOB

OCO3HAaHMEM CTOPOHAMH BaXHOCTH NATHHEUIIET0 KOHCTPYKTUBHOT'O B3aUMO/ICUCTBUS

23. MeXIMYHOCTHBIH KOH(IUKT — 3TO:

KOHQIUKT MeXTy (POpMabHBIMH U He(hOPMaIIbHBIMH TPYIIIIAMU B OJTHOM KOJIJICKTHBE

NPOTHBOOOPCTBO CYOBEKTOB COIMAIBHOTO B3aUMOJCHCTBHS HA OCHOBE IPOTHUBOIOJIOXKHBIX
MOJINTHYECKUX UHTEPECOB
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KOH(QIIUKT MEX]Ty JIMHEWHBIM U IITA0OHBIM MEPCOHATIOM

CTOJIKHOBEHHE JIMYHOCTEH B MPOIECCE MX B3aUMOOTHOIICHUN

KOH(QJIMKT Mexay (GopManbHbIMA M He()OpPMalIbHBIMH TPYNIAMH B OJHOM KOJUICKTHBE (MEXKIY
IITAaTHBIMA MEHEKEpaMy 1 He(pOpMaTbHBIMU JTHACPAMH )

24. Kakrie BBIJIEISIOT ITOIX0/IbI K TOHUMAaHUIO POJIA PYKOBOJIUTEIS B YPETyIMPOBaHNU KOH(IUKTA?

MeAnaTop, GacHIUTaTop, KOOPAUHATOP, CY b, )KATOOIIHUK

TUIep, OXpaHHHUK, HHUIIHATOD, HAOII0AaTeNh, ITOMOIITHAK

WCTIOJTHUTENh, IENIeraT, IPeICTaBUTENb, JTHIEP, PYKOBOIUTEND

JUJIEP, PETYINIATOP, HHULUATOP, (DACUITUTATOP, KATOOIUK

TPETCUCKHIA CY/Ibsi, apOUTP, MOCPEAHHK, TOMOIIIHHUK, HAOII0IaTETh

25. BHYTpHIUYHOCTHEIN KOH(MIUKT — 3TO:

MPOTUBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aMMOJCHCTBUS HAa OCHOBE IMPOTHBOIOJIOKHBIX
SKOHOMHUYECKUX MHTEPECOB, OOYCIIOBJICHHBIX WX IIOJIO)KCHHEM M POJIBI0 B CHCTEME OOIIECTBCHHBIX
OTHOUICHUI

MPOTHBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aMMOJEHCTBHA TIO TIOBOAY IIpOIecca IMPOU3BOJCTBA
MaTepuaibHBIX OJlar

00yCIIOBJICHBI OIIMOKAaMH, JIOMYCKAEMBIMA PYKOBOJUTEISAMHU M IOJAYUHCHHBIMH B IPOIECCE
ITOCTAaHOBKH M PEIICHHUS YIIPABICHYECKUX U IPYTHX 33734

MPOTUBOPEYHE, BOCIPUHUMACMOE W SMOIMOHAILHO IMEPSKUBAEMOE YCJIOBEKOM KaK 3HAaYMMas JJIs
HEro TICHXOJIOTHYECKas MpoliieMa, TpeOyrolnas CBOCTo pa3pelicHHs] U BbI3BIBAIOINIAS BHYTPEHHIOK paboTy
CO3HAHMWS, HATIPABJICHHYIO Ha €r0 MPEOI0JICHNE

MPOTHBOOOPCTBO CyOBEKTOB COIMATBFHOTO B3aNMO/ICHCTBUS B CPEI€ PHIHOYHBIX OTHOIICHHN

Tewma 8. Ouenka 3pGeKTUBHOCTH YIIPABIECHHUS YEIOBEIECKIMH PECypCcaMu

1. K uucnmy BO3MOXHBIX cOCO0OB M30€XaTh CyOBEKTHBH3Ma NPH MPOBEIECHUH OLEHKH MEpCOHAa
OTHOCSTCS:

IMPUBJICYCHHUEC OJHOBPEMCHHO HECKOJBKHUX OLCHIIWMKOB MW OpraHU3aluIi0 HUX B33PIMOI[CI>1CTBI/I$[ B
Ipo1ecce OLEHKH

MOMCK HanboJjee pa3HOOOpa3HbIX BUIOB ONEHKU

panroHaIbHOE COYeTaHHE BBIOOPOYHBIX METOJIOB OLICHKH

0TOOp, HOArOTOBKA U MOBBILICHNE KBATU(HUKALUN OLICHUBAEMbIX

2. K ycnoBusiM, KOTOpbIE SBISIOTCSI YNPaBISIEMbIMH C TOYKM 3PEHUS BO3MOXKHOCTH BIIHSHUS
Oopranuvsanuv Ha UX UBMCHCHHUEC, HC OTHOCATCA:

BHYTPEHHHE yCIOBUS

YCIIOBUS, 3aBUCAIINE OT paOOTHUKOB

YCIIOBUSI, 3aBUCSIIINE OT OPraHu3alluu

BHCHIHHEC YCIIOBUA

3. OOyueHue W pa3BUTUE MEPCOHANA, MOBBILIEHHE NMPOU3BOAUTEIBLHOCTH, COKpAIICHHE TEKY4eCTH
OTHOCSTCA:

K OOIIIUM LIEJISIM YIIPaBIEHHS YeJIOBEYECKHMHU PecypcaMu

K CHeun(pUUECKUM LEJISIM YIPABICHHUS YeI0OBEYECKHMH pecypcamMmu

K CTPAaTErHYeCKUM LEJISIM YIPaBJICHUS YeJIOBEUECKHMH pecypcamu

4. OrpaHn4eHUAMH JJIS TPUHATHS KaJPOBBIX PEIIEHUI MOTYT BBICTYIIATh:

BHCHIHHEC YCIIOBUA

YCIIOBUS, 3aBUCAIINE OT pa0OTHUKOB

YCIIOBUSI, 3aBUCSIIINE OT OPraHu3alluu

BHYTPEHHHE yCIOBUS

5. Ilporpammsl monbopa u o0Oy4deHHsS NEpCOHANA, OPraHU3aLUsl PEKIaMbl YCIYT SBISIOTCS
[IpUMepamu:

CTpaTeTuu OpraHusanmmn

MHUCCHH OpTaHU3alix

HaIpaBICHUN JEeSITETbHOCTH OpPraHU3aluu

IMOJIMTUKHU OpraHU3alnun

6. KOMHeHcaHHOHHaH IMOJIMTUKA OpraHu3aluu «IUJIATUTh pa6OTHI/IKaM BBINIC, YEM IIJIATAT
KOHKYPEHTBI» UMEET CIEAYIOLINE HEOCTaTKH:

JONOJHUTEIIbHBIC BO3SMOXHOCTU IIPUBJICYDb BLICOKOKBaJ'II/I(bI/II_[I/IpOBaHHLIX CIICIUAIMCTOB U COXPAHUTH
Hux

MOBBIIIIEHHE CTOMMOCTH TOBapa 10 CPaBHEHMIO C KOHKYPEHTaMH
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COKpAIIIeHHE M3/IeP>KEeK IPON3BOACTBA

7. HaumOonee THIMUYHBIMKA OIIMOKAMH, BO3HUKAIOIIMMHU IIPH TPUHATHH pPEHICHHHA TI0 HTOraM
WUHTEPBBIO, SBIISIOTCSL:

KOHTPACTHI

HepBOE BIICUATIICHUE

CTEPEOTHIIBI

MEJUICHHBIE CYKICHHS

CXOJICTBO

8. TunuuHble OMMOKH, KOTOPHIC IOMYCKAIOT MHOTME OTEYECTBEHHbIC MPEANPHATHS MPH TPHHATHU
pELICHUsI O COKPAIICHUU YMCICHHOCTHU 3aHATHIX paOOTHUKOB, COCTOST B TOM, YTO:

OTCYTCTBYIOT 000CHOBaHHNS MAaKCHMAIIBHBIX pa3MEpOB COKpAIIEHHs epCoHana

HE NpopadaThIBAIOTCS aJTbTCPHATUBHBIC PEIICHUS

MUMEIOT MECTO HapyLIeHUs TPYAOBOTO 3aKOHOAATEIILCTBA

HE IPUHAMAIOTCS B pacyeT OTIAJICHHBIC PE3YJIbTAThl M IOCIEICTBUS

OTCYTCTBYIOT IIPOTPAaMMBI PeasTU3aiuy MPUHATHIX PEIICHHI

YUYHUTBIBAIOTCS TOJBKO TEKYIIHE 3aTPATHI

BCE OTBETHI BEPHBI

9. OteHKa TIepcoHaIa MOKET pacCMaTPUBAThCS:

KaK KOCBEHHBIH IMOKa3aTelb 3 (EKTUBHOCTH MPUHUMACMBIX PEIICHUH

KaK yMpaBJsieMblil ToKa3atenb 3QEeKTHBHOCTH MPUHUMAEMBIX pEeIICHHN

Kak MPsIMOi ToKa3aresb 3QGEeKTUBHOCTH IPHUHIMAEMBIX PEIIeHHH

10. IIpu Bcem MHOroOOpazmnm (opM KOMIIEHCAMKW pPabOTHl TEpCOHAla OMPEENSIomas pPoib
NIPUHAIICKHUT:

MaTepUuaIbHBIM KOMIICHCAIMSIM

KOCBEHHBIM KOMIICHCAIHSIM

BHYTPCHHUM KOMIICHCAIHUAM

11. Ynpasnenue nepcoHaioM:

MUMEEeT OTHOCHTEIILHO MTACCUBHBINA XapaKTep

HaNpaBJICHO Ha pa3pelieHue YKe CIOKUBIINXCS POOJIEM B JUCIIPOIIOPLIUiA

HaIlpaBJICHO Ha NPEBCHTUBHYIO ACATCIbHOCTD

MMEeT ONePAaTHBHYIO HAaIPaBICHHOCTD

MMEET CTPATeTUYECKYIO HAIPaBJICHHOCTh

12. K mokazarensiM, XapaKTEpU3YIOIIUM OCHOBHbIC (YHKIHOHAIbHBIC HANpPaBICHUS NPUHATHUS
KaJpOBBIX PEIICHHH, HE OTHOCSTCS:

3aTpaThbl Ha MOAOOP B pacyeTe Ha OJHOTO MPUHSTOrO pabOTHHUKA

MoKa3aTeNny NOBBIIIeHHUS 3()()EKTUBHOCTH YIIPABJICHHUS YEIOBEUECKHMHU pecypcamMu

3aTpaThl Ha 00yYECHHE B pacyeTe Ha OJJHOro pabOTHUKA, POIIEANIET0 00yIeHHE

BpEMsI 3aII0JTHEHUS O/THOW BaKaHCHU

13. TpeOoBaHusI K KaHIUaTaM Ha BAKAHTHBIC TOJDKHOCTH HE JIOJIKHBI

OTHOCHUTBCS HETIOCPEJICTBEHHO K padoTe

HE SBJISATHCS IUCKPUMUHAMOHHBIMU

OBITH YeTKO C(HOPMYITHPOBAHHBIMH

OBITH OOIIMMH

OBITH JIETKO HU3MCPUMBIMU

14. DKOHOMHYECKHM PE3yIIbTATOM COBEPILICHCTBOBAHUS YIIPABICHHS IEPCOHAIIOM SIBIISICTCS:

CHIDKEHHE (POHIOBOOPYKEHHOCTH

CHIDKEHHE 3apIUTATOEMKOCTH MPOAYKIIUH

HOBBIIICHHE KBATM(DUKAIIMN COTPYTHHKOB

POCT MaTepHATIOEMKOCTH MPOTYKIHH

CHMXKCHHUE TPYAOEMKOCTHU IPOAYKIIUN

[IpakTudeckue 3aaaHus
[IpakTrueckoe 3alaHle OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYAIUSX W HAIMpaBJICHO Ha
(dbopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHWH M HABBIKOB, YMEHHUS JIEHCTBOBATH B
yCIoBUSX Oynymend mpodeccuoHaIbHON AesTenbHOCTH. [Ipu pemieHun 3amaHusi CTYIEHT JOJKEH
YUUTBIBATh, UTO 3aJJaHHE COJCPKUT JABE YACTU: OMUCAHKE U CIEIHAIbHBIE BOIPOCHI, (JOPMUPYIOLITHE
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HEOOXOAMMBIE YMEHHMA M HaBbIKU. [Ipexae ueM NpUCTYNUTh K PEIICHUIO 3a/aHus, CIeayeT
BHHUMATEIbHO O3HAKOMUTHCA C cojepxaHueM. HeoOXoauMo ySICHHUTh CMBICT 3aJadd U YCJIOBHS,
UCXOJS U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI Ha IIOCTaBJIEHHBIE BOIIPOCHI.

OO01muii anropuT™ petieHust 3a1a41 MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IIPOYMTATH U MOHATH TEKCT 3a7auu;

— ONPENEIUTh TEMY, pa3/iei, BOIPOC IO KOTOPOMY COCTABJICHA 33/1a4a;

— IIPOBECTH aHAJIN3 CUTYallUH, ONIMCAaHHOMU B 3aJa4€, U Pa3pelIUTh NpoOIeMy.

Tema 1. Pa3zButue mpencTaBieHUN O 4eloBEeYECKOM (DaKTOpe B YIPABICHYECKHX HayKax.
KopnoparuBHast KyabTypa OpraHU3aLuN.

1. Packpoiite cyTb yIpaBi€HMsI UEJIOBEUECKHMHU pecypcamu. llepednciute OCHOBHBIE
HaIIPaBJICHUS.

2. Oxapakrepu3yiTe 0ObEKT U MPEIMET YIPABJICHUS YEIOBEUECKUMHU PEecypcamu. YKaKHUTe
pasnuure Mex,y 00bEKTOM U IIPEIMETOM HayKH.

3. [IlpoanamusupyiiTe pa3iauyHBIE ONPEACICHUS TOHATUS  «TPYIOBBIE  PECYPCHI».
Ilepeuncnure KaTeropuu HaCEJICHUS, OTHOCALIMECS K TPYJOBBIM pecypcaM. Y KaXkKUTe KaueCTBEHHBIC
XapaKTEPUCTUKH, 34 CUYET KOTOPBIX M3MEHSETCS YUCIEHHOCTh TPYIOBBIX pecypcoB B Poccuiickoi
®enepanuu.

4. YKaxuTe BO3pacTHbIE I'PAaHULBI TPYAOCIHOCOOHOIO BO3pacTa, YCTAHOBJIEHHBIE TPYIOBBIM
3akoHojaTenbcTBOM P®d. CpaBHUTE X C BO3pAaCTHBIMM I'paHHMLIAMHU TPYAOCHOCOOHOrO BO3pacTa B
JIPYIUX roCyJ1apCTBax.

5. Oxapakrepusyiite QaxkTopbl, BIMsONME Ha (GOPMUPOBAHUE, UCIIOIb30BAHUE U Pa3BUTHE
TPYZIOBBIX pecypcoB B Poccuiickont @enepanuu.

6. [losicHuTe, B 4eM 3aKiIroyaercs creudurKa 4eJI0BEYECKUX PECYpCOB B OTIUYUE OT APYIHX
BHJIOB PECYPCOB.

7. JlaiiTe XapaKTepUCTHUKY IIOHATHS «UEJIOBEUECKUH KamuTaa». UYTo BKIIOYaeT B cels
WHIVUBUAYAIBHBI YEJIOBCUSCKHA KalWTall, YeJIOBEUSCKUW KamuTadl (GUPMBI ¥ HAIMOHAIBHBIN
YEJIOBEUECKHUI KarnuTan?

8. Packpoiite cyrte Qmiocopunm ympaBlIeHHsS YeIOBEYSCKUMHU pecypcamu. CpaBHHUTE
aMEpPHUKAHCKYI0, aHIJIMHCKYIO U SMOHCKYIO (pHIIOCO(MUH YIIPaBIECHUS YEI0BEYECKUMHU PECYPCaMHU.

9. PackpoiiTe CyThb CHEHU(PHUKH POCCUICKONH (QHIOCOPUH YIPABICHUS YEIOBECUCCKUMHU
pecypcamu. Kakue uepTbl aMEpUKAHCKOM M SIMOHCKOH (uiiocopuil yrnpaBiieHUs] 4YeTOBEUYECKUMHU
pecypcamMu MOT'YT 3aUMCTBOBATbCSI B POCCUNMCKON MTPAKTUKE YIpaBieHUa? ApryMeHTUPYHUTE OTBET.

10. IlosicHuTe, KakuM 00pa30M MEHSUIUCH MPEICTaBICHUS O POJIM YeJI0BEeYeCKOoro (hakropa B
YIPaBJICHUHU B PAMKaX OCHOBHBIX TEOPUI YIPABICHUS U OPTAHU3ALMOHHOTO IOBEICHHUS.

11. ITpuBeauTe onucaHue pa3BUTHS KOHLENIUI KaJpOBOro MeHeKMeHTa. OxapakTepu3yire
KOHILIETIIIMM HCIIOJB30BAaHUS TPYJOBOTO TOTEHIMAIA, YIPABICHUsS IEPCOHAIIOM, YIPaBICHUS
YEJIOBEUECKUMU PECYpCaMU M YIIPABIICHUs 4eloBEeKOM. lIpuBeaure mpumepsl UX HCIOIB30BAHKS B
MIPAKTHUKE YIPABICHUSA.

12. Tlosichute, mouemy ¢GyHKUMA (OPMUPOBAHHS €IUHOM CHCTEMBI IIEHHOCTEH SBIISETCS
OCHOBOM MPAKTHUYECKOTO OIbITa BHEAPEHUS KOPIIOPATUBHOMN KYJIBTYPBI.

13. Ilpeanoxute HOBbIE 3TUYECKME CTAaHAAPTHI U TMPOTPAMMBI JIOSUIBHOCTH B PaMKax
COBEpIICHCTBOBAHUS KOPIOPAaTUBHOW KyJIbTYphl Balllel opraHu3alnuu. ApPryMeHTUPYHTE CBOM
BBIOOD.

14. TIpoananu3upyiTe, 4TO MOXHO CJI€NIaTh, YTOOBI MOBBICUTH MOTPEOUTEIHCKYIO LIEHHOCTh
BaIllero Toapa (yciyru).

15. IIpeanoxxkure KOHKPETHBIE MAPKETUHIOBBIE JEHCTBUS 711 PACUIMPEHUS Kpyra KIMEHTOB U
YAYUIIEHUS UX 00CITyKUBaHHUS.

16. Oxapakrepu3yiiTe pBIHOK Balleld OpraHU3allH, HA30BUTE KOHKYPEHTOB C SIPKOH
KOHIIETILIMEH MOCTpOeH!s (PUPMEHHOTO CTHIISL M KOPIIOPATUBHON KYJIbTYpBI.

17. IlpoBeauTe aHanu3 KOPIOPATUBHOM KyNbTYpbl Balllell OpraHU3alliy C UCIIOJIb30BAaHUEM
KOCBEHHBIX METOJIOB NOJy4eHus: nHpopMmaryu. OLeHUTe OpraHu3alMoOHHYI0 CTPYKTYPY; HPUHIHUIIBI
HailMa M TPOJBMXKEHUS PaOOTHUKOB, CHCTEMY HWH(POpPMAlMK, KOHTPOJIS M BO3HArPaXKJICHHUS;
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JOKYMEHTBI, (UKCHUPYIOIIME Kpeao oOpraHu3anuu, ee¢ (uiocopuio; HccieaoBaHue apTedaKkToOB
KyJIbTyphl: MU(DOB, MeTadop, ClIeHra, pUTyaJIOB, TPAJHUIIHI.

18. Ha ocHOBe mpuBeIEHHOTO HUXKE MpUMepa cPopMyInpyHTe KOMIIOHEHTHI KOPIIOPAaTUBHOM
KyJbTYpbl Balledl opraHu3anuu (MHUCCHIO, KOPIOPATHUBHBIE LEHHOCTH). Mruccus CTpaxoBoii
koMmnanuu «Coryacue» — «Mbl JenaeM XKuU3Hb CTaOWIIbHEE U IoJIHEe. MBI JaeM HalllUM KJIMEHTaM
caMmoe IJIaBHOE — YYBCTBO YBEPEHHOCTH M 3aILUIIEHHOCTH. MBI pa3jeinseM ¢ HUIMU OTBETCTBEHHOCTb
3a JU4YHOE OJlaromojydue, NpOIBETaHHE OW3HEca, 370pOBbe W OE30MaCHOCTh HX OJIM3KUXY.
ennoctu ctpaxoBoit komnanuu «Cornacuey: [Topsgounocts — JloOpoe uMs cTpaxoBOW KOMITAHUH
— rnaBHoe focrosinue CK «Cornacue». OtBeTcTBeHHOCTh — Kaskaplii ctpaxoBoi koHTpakT it CK
«Cornacue» — He IPOCTO JOKYMEHT. 3a HHUM — JKHU3HH, HaJeXIbl, 3I0pOBbE M Oiaronoiyyue
KOHKpeTHbIX monel. OtkpbiTocTh — Cotpyanuku CK «Cornacue» Bcerna OTKpbITHI ISl OOIIEHNUS,
Jiesiasi BCe BO3MOXKHOE, YTOOBI CTPaxoBble YCIYI'H ObUIN JTOCTYIHBI M MOHATHBI ISl JIFOOOI0 KIIMEHTA.
[Tpodeccuonanusm — CK «Cormacue» obecriednBaeT OAMHAKOBO BHICOKHI YPOBEHb KAauecTBa yCIyT
BCEM KIMEHTaM BO BceX OTAeNeHusx kommnaHuu. Paszputue — IloctymarenbHoe pa3BuUTHE U
CTpeMJICHHE COOTBETCTBOBATH MUPOBBIM cTaHaapTaM npodeccrnonanmuzma. CK «Cornacue» HuKorga
HE OCTAHABJIMBAETCS HA JOCTUTHYTOM, IIOCTOSIHHO MPEIbsIBIIAET K ce0e BHICOKHE IPO(eCCHOHATIbHbBIE
TpeOOBaHUSI.

Tema 2. CTpyKTypa ¥ OCHOBHBIE (DYHKIIUHU CIIY>KO yIpaBIIEHUS YETIOBEYECKIMH peCypcaMu U
ux sBoJtonus. PopMHUpPOBaHUE CTPATEIUH U MOJIUTUKU B 00J1ACTH YEJIOBEYECKUX PECYPCOB

1. OxapakTepu3yiiTe TOPU30HTAIbHBIA U BEPTUKAJIbHBIN XapaKkTep pa3eiacHus Tpya.

2. YKaKuTe IPUHLUIIBL, KOTOPBIX CJIELYET IPUAEPKUBATHCS IIPHU ONPENEICHUH ONTUMAIBHOM
CTPYKTYpbl OpraHU3aLUH.

3. IlpuBenute CpaBHHUTENbHYIO XapaKTEpUCTHKY HepapXW4yeckux (OIOpOKpaTHUECKUX) M
aalTUBHBIX (OPraHUYECKUX) CTPYKTYP YIpPaBICHUS.

4. OxapakTepu3yIuTe OCHOBHBIE BUbl OPIraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHS IEPCOHATIOM.

5. JlaiiTe XapaKTepUCTHKY KaJIpOBOTO OOECIECUYCHHS CHCTEMbI YIPABICHUS YEIOBEUYCCKUMU
pecypcami.

6. OxapakTepu3ylTe TEXHHYECKOE OOECreYeHUEe CHUCTEMbl YIPABICHHS YEIOBECYECKUMU
pecypcami.

7. IlpuBennTe onMcaHue CTPATETUU YIIPABIICHUS YETIOBEYECKUMH PECYPCAMH.

8. IlepeuniciuTe OCHOBHBIE CTPATETUH YIIPABICHUS YEI0BEUECKUMHU PECYPCAMHU.

9. Onummre Meronabl mpolecca pa3pabOTKU CTPAaTEerMM YIOpPABIEHUS YeIOBEYECKHUMHU
pecypcami.

10. PackpoiiTe cyTh macCUBHON KaJpOBOl MOJTUTHUKH.

11. OxapakTepu3yiTe peakTUBHYIO KaJpPOBYIO IIOJUTHKY.

12. PackpoiiTe CyTh NPEBEHTUBHOM KaJpOBOW MOJUTHKHU.

13. OxapakTepu3yiTe aKTUBHYIO KaJpPOBYIO ITOJIMUTHKY U €€ ITOABHUBIL.

14. TlpuBenute CpaBHUTENbHYIO XapaKTEPUCTUKY OTKPBITOM M 3aKpbITOW KaapOBOH
MTOJINTUKH.

15. JlaiiTe XapakTepucTuKy ycioBuid hopmupoBanust 3pPpexKTUBHON KaIpOBOM MOTUTHKH.

16. [laiiTe XapakTepuCTUKY dTarnaM GOopMHUPOBAHUS KaIPOBON MOJIUTUKU OpraHU3aIUH.

17. Pa3Oepute cuTyaliio U OTBEThTE Ha BOMPOCHL. B 005S3aHHOCTH YyIpaBIISIIOIIETO BXOIUT
MHOI'O BOIIPOCOB, B YaCTHOCTH MCIIOJHEHHME YKa3aHWM, UCXOASIIMX W3 BbICIIMX HMHCTaHIMH. OH
JIOJKEH PelUTh, KaK UMEHHO JOOUTHCS YCHEIIHOM pealn3aluy 3THUX YKa3aHHWH, Kak MOOUIN30BaTh
Ha 3TO NOJYMHEHHBIX U T.1. OJHAKO BBIIIECTOSIIEE PYKOBOJACTBO MOXET HE JaTh YETKUX YKa3aHH,
HE OIpEAENINTh KOHKpeTHble Ienu. Kak paelicTBoBaTh ympasisironieMy B 3TUX ciaydasx? Kakoi
BapUaHT JIeHCTBUI BBIOPATh?

18. Pacnipenenute AOKHOCTH MO YPOBHSIM HEpapXuM B OpraHu3aluu (pUc. HUXKE), BKIIOYas
HEYNpPaBJICHUECKUX CIY)KAIUX: MHCIEKTOP; PYKOBOJIUTENb IOAPA3JEICHUs; TNPEACceNaTeNb
[IpaBnenus; ciuyxamuil cekperapuara; KOOPAWHATOP; AUPEKTOP MNPOM3BOJACTBA; PYKOBOAUTEIH
OTJeNa; IjaBa UCIOJHUTENbHON BiacTH; uineH CoBeTa AMPEKTOPOB; KAHIEISIPCKUM CITyKallWi;
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BUIIE-TIPE3UICHT; KOMMEPUECKUI AUPEKTOp; KBAIM(UIMPOBaHHBIA pabouuii; macrep; Opuranup;
TJIABHBIA OyXraiTep; Npe3uAeHT; JUPEKTOP 3aBOA; IPOJABEL.

YpoBHHU yIIpaBIICHUSI OpraHU3AIUEN
1 — BeICHINI YPOBEHb — PYKOBOJUTEIb OPTraHU3aIMU U €r0 3aMECTUTEIIN

[\ 2 — cpeiHUI YPOBEHb — PYKOBOAMUTEIN (PYHKIIMOHAIBHBIX MMOApaA3IeICHUN

/ \ 3 — HU30BOW YPOBEHb — PYKOBOJAMUTEIH MOJOTICIIOB, OFOPO, TPYIII

Meroandeckne yKa3aHHS 110 BBINOJHEHHUIO 3agaHus. HeoOXoanMo MOCTpONTh YPOBHM YIpaBJICHHSA OpraHu3anueil (B
POCCHICKOHM NMPAKTUKE YIPABICHUSA MX KOIMYECTBO BAPBUPYETCS IO CEMH YPOBHEW) M ONPENCINTh, K KAKOMY YPOBHIO
OTHOCHUTCSI TOT WM WHOH pyKoBoguTeldb. llemecooOpa3HO MaHHBIM aHadW3 MPOBECTH HA IPHMEpEe KOHKPETHOMH
OpraHu3ay ¥ 000CHOBAaTh KOJIMYECTBO YPOBHEH yIpaBICHUSI.

19. B cooTBeTcTBUU ¢ OOIIEHPHHATHIM BbIpakeHueMm «KTo Biazeer wHpopmaiuen, TOT
BJIAJICET BCEM MHPOM» HH(POPMALMOHHOE OO0ECIEYeHUE OTKPBIBACT PSJI BO3MOXKHOCTEH st
yrpaBiieHus: opranuzanueid. K uxX 4uciy OTHOCSTCS: NOCTH)KEHHE KOHKYPEHTHBIX MPEUMYIIECTB
KOMITAHWHU; CHWKCHHE (PMHAHCOBBIX PUCKOB W OMACHOCTEH JJIsl MMUKAa KOMIAHWHU; OINpeesieHHEe
OTHOIICHUS TOTpeOuTeNel K ToBapaM W YCIyraM KOMIIAaHWU; aHAJU3 COCTOSIHHSI BHEUIHEH Cpelbl;
KOOpJMHAIMS pean3allud CTPaTerMy KOMIIAHUM; OLEHKAa pPbIHOYHOW JAEATEIbHOCTH KOMIIaHWH;
MOJIy4eHUE MOMJEPKKU PYKOBOJCTBA MpU MPUHSATHH PEUICHHI; mMoBblleHne 3¢h(HEeKTUBHOCTH
NEeSTEIbHOCTH KOMITaHUU.

Kakue eme BO3MOXHOCTH OTKpbIBaeT WH(GOPMAIMOHHOE OOEeCHedeHue Ui IMOBBIIICHUS
3¢ GEKTUBHOCTH YIIPABICHUS OPTaHU3AIHEH?

Kakue Bo3mMoxxHOCTH HHGOPMAITMOHHOTO 00ecrieueHrs He0OX0IMMO HUCIIOJIb30BATh B MEPBYIO
ouepenn?

20. ArenrtctBy mo moabOopy mepcoHaia TpeOyeTcs acCHCTEHT CHelHalucTa Mo mnoadopy
nepcoH ana. Heo0XoamMo cocTaBuTh OOBSBICHNE O TEKYyIIeH BakaHcud. B 0OBsSBICHNU O TeKymei
BaKaHCUM CJEIyeT YyKaszaTh JOJDKHOCTb, Ha KOTOpYIO TpeOyeTcs KaHAuWJaT, JaTh KpPaTKyro
XapaKTEePUCTUKY OpraHU3alu, TJA€ OH OyaeT padoTaTh, H3JIOKUTH OO0S3aHHOCTH, TPEOOBaHUS
(oOs13aTenbHBIC U KENaTeNbHbIE), YCIOBUS TpyJa AJiA JTaHHOW OJDKHOCTH; yKa3aTh TenedoH, (akc
JUIS [Iepesladul pe3roMe.

Tema 3. PpiHOK Tpyna: moHATHE, (QYHKUMH M MeXaHW3M JeicTtBus. DopmMupoBaHue
YeJI0BEYECKUX PECYPCOB

1. Packpoiite CyTh MOHATHS «PBIHOK TPYy/la» KaK CUCTEMbI OOIIIECTBEHHBIX OTHOLICHHH.

2. JlaliTe XapakTepUCTHUKY (DaKTOpOB, MOJ BIHUSHUEM KOTOPHIX (OPMHUPYIOTCS CIPOC U
MpeJIOKEHNE Ha PBIHKE TPyAa.

3. IlpuBenuTe oOmnucaHUE pEryJMpoOBaHMs pBIHKAa Tpylda IOCPEIHUKAMH B JIMIE
roCy/1apCTBEHHBIX U HETOCY/IapCTBEHHBIX UHCTUTYTOB.

4. OnumuTe mpolecc B3auMOJCHCTBUS HAaeMHBIX paOOTHUKOB M paboTojaaresell B pamkax
PO COIO3HOTO JIBUKECHHUS.

5. ChopmynupyiiTe neiau co3aanus ooObequHeHni padoToaarenei.

6. [laiite XapakTepUCTHKY MOHATHIO «KaJpoBO€ IUIaHHpoBaHue». llepeumcnure 3amaumn
KaJIpOBOT'0 IUIAHUPOBAHMS.

7. Packpoiite coaepxaHue TOHATHH «HA00p», «OTOOp» W «HaliM» mepcoHana. Onuimre
OCHOBHBIE CTa/INU TEXHOJIOIMU 0TOOpa M HaliMa MepcoHaa.

8. Oxapakrepu3yiiTe (pakTopsl BHEIIHEW W BHYTPEHHEH Cpelbl, OKa3bIBaIONIME HamOoJiee
CYIIECTBEHHOE BIIMSHUE Ha Mpoliecc Habopa nepcoHara.

9. Ilepeuncnure ciydau, Ipu KOTOPBIX LEI€CO00pa3HO MpHOEraTh K BHEIIHUM U BHYTPEHHUM
UCTOYHMKaM Habopa nepcoHaina. [IpuBenute mpuMepsl.

10. OnummTe OCHOBHBIE 3TaIlbI MIpoliecca Habopa u orbopa nepconana. [losgcuure, 1uist yero
MPOBOJIUTCS aHAU3 COJAEpKaHUs padoThl (pabodero Mecra) M ONUCAHHE XapakTepa pPabOTHI
(pabouero wMecrta). OOOCHYHTE B3aMMOCBS3b aHAJM3a W OIMHCAHUS PaOOTHl C JIOHKHOCTHOM
UHCTPYKLUEH.
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11. JlaiiTe XapakTepUCTHKY MOHATHU <«IIPOPECCHOTPAMMbI» U «IICUXOTPaAMMBbI». YKaXHTE
LEJIH, 111 KOTOPBIX OHU TPUMEHSIOTCS.

12. [aiiTe XapaKTepHCTUKY OCHOBHBIM ITACCUBHBIM M aKTHBHBIM METOJIaM 0TOOpa IepcoHaia.

13. Onumwure TexHUKY «Pa3roBop HU 0 dYem», NPUMEHSEMYIO NpH CcoOeceI0BaHUMU.
Ilepeuncnure ee TOCTOMHCTBA U HEJOCTATKH.

14. JlaiiTe XapakTepUCTUKY TIOHATHS «yNpaBJIE€HUE 3aHATOCThIOY». llepeuncnure wu
oxapakTepusyite Buabl 1 opMsel 3aHsTocTH. [IpuBeuTEe IPUMEPHI.

15. Oxapakrepusyiite Takue (OpMBI 3aHATOCTH, Kak ayrcTtadPuHT, ayTCOPCUHT, (pHIIaHC.
[lepeuncnure ux 1TOCTOMHCTBA U HEJJOCTATKH.

16. JlaiiTe olleHKY MOTEHIIMAJIa POCTa 3aHATOCTH I'PaXKIaH Yepe3 UHTEPHET-CEPBUCHI U AaiiTe
OTBET CJIEIYIOIINE BOIPOCHL. UTO BBl AYMaeTe O TEKYIIEH CUTYalluu Ha pOCCUHCKOM pbIHKE Tpyaa? B
4yeM, Ha Balll B3IJIsA, 3aKII0YAI0TCsl 0COOEHHOCTH POCCUICKOTO HEPOPMAIBHOTO phIHKA TpyAa?

17. Monooil ciennanucTt, 3aKOHUMBIINKI By3 IO CIIEHUATBHOCTH «MEHEIKMEHT», IPOUUTAT
B razere OOBsBICHHME O HAaOOpe B OpraHM3alMi0 CIEHUAIMCTOB ero npoduida. B o0bsaBieHun
U3JIaraeTcs npockda COCTaBUThH PE3IOME M MPEACTaBUTh ero pabortoxaremo. HeoOXoauMo cocTaBUTh

pe3romMe.
Metonndeckne ykasaHus. Pestome — wmHpopMmamus o cebe, mpeacTaBisieMas paboTOMOIydaTeleM pabdoTOIaTelro.
VYnauHoe pe3loMe€ MOXET CTaTh IIOBOJOM MJISi HHTEPBBIO, T.. JIMYHOH BCTPeYH C paboTomaTeneM WIH €ro
npeacTaBuTeneM. Pe3loMe JOKHO COOTBETCTBOBATH OINPEIEICHHBIM TpPeOOBaHHUAM: OBITH KPaTKHM, HO IIPH 3TOM
MaKCHMaJIbHO MH(OPMATHBHBIM, B HEM HE JOJDKHO OBITh JUIMHHBIX MpEAJoKeHHH, maccuBHbIX (opm. [Tpumepnas
ctpykTypa pestome: O.1.0., anpec, TenedoH. JIndHbie CBeNCHUS — BO3PACT, ceMeiiHoe nmonoxenue. Llens. Onummre, Ha
KaKkyl JOJDKHOCTh BBl IIpETEHIyeTe, Ballk MOXEJaHWs o MoBoxy Oyaymiei pabotel. OOpazoBaHue (B 0OpaTHOM
XPOHOJIOTUYECKOM  mopsiake). DakylbTeT, OCHOBHBIC JUCHMIUIMHBL, TOJ BBIMYyCKa. YKaXHTE TaKKe J000e
JIOIIOJIHUTENbHOE 0Opa3oBaHue. OmbIT paboThl (B 0OpaTHOM XPOHOJIOTHYECKOM Mopsiike). HazBaHue opraHu3zanuu, rojpt
paboTHI, MOKHOCTh, OCHOBHBIE OOS3aHHOCTH, YKa)KUTE€ HWHOCTPAHHBIC S3BIKH, KOTOPBIMH BJaJiceTe, M YpPOBEHb HX
3HaHMs. HaBbIKM paboOTHl Ha KOMIBIOTEpE. YKaXKUTE MPOrpaMMHOE oOecrieueHre, KOTOPBIM BilajieeTe. JonoaHnTenpHbIe
cBeneHns. Hanmuame Bogurenbckux npas. OOIecTBEHHAS A TENBHOCTE. JIMIHOCTHBIE Ka4eCTBA M HHTEPECH.

18. B opranuzamuu OTCYyTCTBYET KBAIM()UKALMOHHAS XapaKTEPUCTHKA HavaJIbHHUKA OT/eia
yIpaBJICHUS NEPCOHATIOM. JTO MPEMATCTBYET MPaBUILHOMY MOA00PY KaHAUIaTa Ha 3Ty AOJKHOCTD.
Pazpaborare KBaMM(UKAMOHHYIO XapaKTEPUCTHKY JOJDKHOCTH HAvaJbHHKA OTJENA YIPaBICHHS

IICPCOHAJIOM.
MeTO,I[I/I‘IeCKI/Ie YKa3aHwus. KBaJ’II/I(I)I/IKaL[I/IOHHaH XapaKTCpUCTUKa pa3pa6aTLIBaeTc;{ Ha ocHoBe [lomoskeHuss 00
OpraHu3aluu, Ilomoxenuss o noapasacjieHun, rae pa60TaeT CIIEUAJINCT, I[OH)KHOCTHOﬁ HHCTPYKIMU W JAPYTUX
PErIaMCHTUPYIOIINUX HOKYMCHTOB. KBaJ’II/I(I)I/IKa].[I/IOHHaH XapaKTCPUCTHKA NOJIKHA COACPIKATH IIpaBa U 00513aHHOCTH
cnenyaanucTa 1 OTBCYATh Ha CJICAYIOUIUE BOIPOCHI: JOJIKCH 6I)ITB, JOJIDKCH UMCTh, JOJIXKCH 3HATh, JOJIDKCH UMCTH SICHOC
pEeACTABIICHHUC.

Tema 4. Ananranus nepcoHanta

1. O6ocHyiiTe HEOOXO0IMMOCTh U 3HaYEHHE MPOBECHHS aAaNTallMM IEPCOHAA.

2. IlepeuncnuTe U ONUIIMTE OCHOBHBIE (opMblI IpoBeaeHUss Welcome-TpeHuHra. Ykaxure
caMylo ONTHUMaIbHYIO hopMy Ha Baml B3risA. OO0CHYiiTe CBOM BBIOOP.

3. Onumure, 4TO MPOUCXOIUT Ha dTANle OKOHYAHMSI UCIIBITATEILHOTO CPOKa. SIBISETCS JIU 3TO
KOHIIOM afanTanuoHHoro neproaa? OO0CHYHTE OTBET.

4. TlepeuncnuTe M ONUIIMTE METOJbl, KOTOpPbIE HY)KHO HCIHOJB30BaTh Ui OLEHKU
3G GEKTUBHOCTH afaNTalli COTPYAHUKA.

5. JlaiiTe XapaKTepUCTUKY NOHSTHSI «OpraHU3A[MOHHbIE U3MEeHEeHUs». [IpuBenuTe npumMeps! 1
COCOOBI BHEIPEHUS OPTaHU3aIMOHHBIX U3MEHEHHH.

6. IlpuBeaute MeTOAblI, HMEIOLIME HETaTUBHYIO OKpacky. OOOCHyWTe MNPUYMHBI UX
HCIIOJIb30BaHUS.

7. Pazpaboraiite Welcome-TpeHUHT [Is1 HOBOTO CTYJE€HTa Ballei PYIIbl WIK COTPYIHUKA
KOMIIaHWH, B KOTOPOH BbI paboTtaere. OPopMuTe €ro B BUAE MPE3CHTAIIH.

Tewma 5. Mcnonp30BaHue U pa3BUTHE YEIIOBEYECKUX PECYPCOB

1. Onumure Mo/ieIh MOTUBALIMU Yepe3 MOTPEOHOCTH.

2. Onummre BO3MOXHOCTH mHpuMeHeHus Teopuid X u Y JI. MakI'peropa B mpakTuke
YIPaBJICHUS YEJIOBEYECKHUMH PECYPCAMH.
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3. OnumuTe OCHOBHBIE NEPBUYHbIE M BTOPHYHBIE MOTpeOHOCTH B Teopuun A. Macrnoy.
Packpoiite cyTh OHATUN «AehUIIUTAPHBIE U OBITUHHBIE TOTPEOHOCTH , IIEHHOCTH, «IIO3HAHUE» U
«TI000BBY, «METAMATOIOTUNY C TOUKH 3peHust A. Macioy?

4. Tlepeunciure mnorpedHOCTH, BbAensemble K. Anbnepbepom u J[. Makkiemianmom.
CdhopmynupyiiTe NPUHIMIIBI 3aBUCUIMOCTA ~ aKTUBM3allMM  NOTPEOHOCTE  OT  CTEMeHH  HX
ynosierBopenus o K. Ansaepdepy.

5. OxapakTepu3yiTe THTHEHHYECKHE W MOTHBHpYOIUEe (QakTopsl ¢ Touku 3peHus .
I'epulepra. Ykaxure, KakuM 00pa3oM OHU BIMSIOT HA MOTHBALIUIO PAOOTHUKOB.

6. Chopmynupyiite BBIBOABI Ha OCHOBE IMPOLECCYAIbHBIX TeopHid. ONMUIINTE OCHOBHBIE
osioku mojenu [loprepa — Jloynepa.

7. OxapakTepu3yilTe OCHOBHBIC YCIOBHS IPUMEHEHHUS CICIbHOW W TMOBPEMEHHOH (opm
OIJIaThl TPY/AA. YKaKUTE MPEUMYILECTBA U HEJOCTATKU JaHHBIX (JOPM OILIATHI TPYa.

8. [IpuBenuTe MpUMEpHI HCIIOJIB30BAaHHUS OCHOBHBIX CUCTEM CHIEIBbHOM (hOpMBI OIUIATHI TPyAa
Ha MpaKTHKe.

9. TIlosicaute, B KakuxX CiIydasx LEJIecOOOpa3HO MPUMEHATh CMEUIAHHBIE U
nudQepeHIMpoBaHHbIE CUCTEMBl OIUIaThl TpyzAa. [IpuBenuTe mpuMephl HMCIOIB30BaHMS JIaHHBIX
CUCTEM Ha IPAKTHKE.

10. Chopmynupyiite Leau M 3aJauu, 1 KOTOPBIX IPOBOJUTCS JI€I0Bask OL[EHKa IepCoHaa.
Packpoiite CylHOCTh OCHOBHBIX 3JIEMEHTOB OLICHKU. [IpuBeanTe mpuMephl «GKECTKUX» U «MATKUX)»
roKa3saresei OlleHKH IIepcoHana.

11. OxapakTepusyiiTe OCHOBHBIC MPOOJIEMBI, CBSI3aHHBIC C IPUMECHECHUEM TPAJUIIUOHHBIX U
HETPaJULMOHHBIX METO/I0OB OLEHKHU mnepcoHaa. OOBsICHUTE, TOYEMY OLICHKA SIBJISETCS «CKBO3HOM»
TEXHOJIOTHEN YIIPaBJIEHUS IIEPCOHAIIOM.

12. PackpoiiTe CyTh MOHSATHS «pPa3BUTHE 4YEJIOBEUECKUX pecypcoB». Oxapakrepusyiite
OCHOBHBIE HAIPABJICHUS PAa3BUTHUS UYEIOBEUECKUX PECYPCOB. YKAXKHUTE MEPONPUSITHS, PEaTU3alUIo
KOTOPBIX IPENOIaratoT JaHHbIe HalpaBIeHUs.

13. OnumuTe Moaesnb 00ydeHus: Kak MpuoOpeTeHre KOMIIETEHTHOCTH.

14. IIpoananu3upyiite pa3indHble MOIXO0AbI K ONPEACICHUIO TOHITUS «Kapbepay.

15. Ilepeuucnure U OXapakTepU3yMTe€ TUIIBI U BUJBl JEJIOBOH Kapbepbl. YKaKUTE
O00BEKTUBHBIE U CYOBEKTUBHBIE YCIIOBUS, BIUAIOIINE Ha (DOPMUPOBAHHE Kapbephl.

16. J[laliTe XapaKTepUCTHKY MOHSTHS «KapbepHbI mporuecc». ONUIINTE TUIOJOTUU
KapbEePHBIX MIPOLIECCOB.

17. Chopmynupyiite 1enu, Juisl peain3anid KOTOPhIX He00X0auMo GOpMHUPOBATH KaIPOBBIHA
pe3epB B OpraHU3alH.

18. Omnummute cnocoObl (GOpMUPOBAaHUS M Pa3BUTUS OCHOBHBIE YIIPaBICHUYECKHUE W
KOMMYHHUKATHBHbIE KOMIIETEHLIUH, HEOOXOAUMBIE JJIS1 OCYLIECTBICHUS YIIPaBI€HUYECKUX (DYHKITHM.

19. JlneBHas tapudHas ctaBka pabouero no pazpsay padot cocrasisier 700 py0., a cMeHHas
HopMa BbIpa®oTkH — 10 mr. Paccuuraiite 3apaboTHy0 IaTy pabodero mo cIeabHOIpeMUATbHOMN
cucreMme, eciiv OH mpousBen 3a Mecsal 240 wmsnenuil. Haumcnena npemus 35% ot caenbHOM
3apabOTHOM TIaTHI.

20. Ompenenute pazMep 3apaOOTHOW IUIATHI BCIIOMOTATENBLHOTO pPabo4yero mo KOCBEHHOM
CIETBHOM cHCTeMe, eclau OOCTY)KUBAaeMbIii UM OCHOBHOH paboumii M3roToBwJ 3a Mecsn 250 en.
npoaykuuu. /{neBHas TapudHas craBka BcrioMorarenbHoro padoudero coctasiser 700 py0., cMeHHast
HOpMa BBIPaOOTKU OCHOBHOTO pabouero — 10 ea. mpoayKuuu.

21. Onpenenure MeCSYHYIO 3apaboTHYIO TuiaTy pabodero 3-ro paspsija, €Clid €ro 4acoBas
tapu¢Has cTaBka coctaBisgeT 83,5 py6. Pabounit orpadoran 168 4. [lo ycnoBusiM npemMupoBaHus 3a
cnauy 100% mnpoaykuuu ¢ TNEpBOTrO MNpPEenbsABICHHUS BblMIaunBaeTcs npemuss B pasmepe 40%
MOBPEMEHHOM 3apa0OTHOM TUIaThl, a 3a KaXIbId NMPOLEHT CHIPKEHHSI ITOr0 IOKa3aTels MpPEeMHs
yMmeHbInaercs Ha 2,5%. @akTH4ecKu ¢ IEPBOTo MPEabIBICHUS cIaH0 95% MpoayKIum.

22. B HouHOe BpeMsi paboTHMK mIpopaboTan 3a Mmecan 30 4, pomnarta yctaHoBieHa 40%
tapudHoi craBku. YacoBasi Tapu¢Has craBka pabotHuka — 160 py6. Bcero 3a mecsn orpabotano
170 4. PaccumuTaiite 3apaboToOK pabOTHHKA C YU€TOM JIOIUIAT 32 pabOTy B HOYHOE BpEMS.
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23. Pabouwmii 3a mecsn orpaboran 170 u, u3 Hux 100 4 BO BpeAHBIX YCIOBHAX TpyJa.
Tapudnas craBka pabodero 3a vac padbotel — 160 py06. B cooTBeTCTBMU C aTTecTamueil ycaoBUi
Tpyzaa Juist paboThl Ha JAaHHOM YyYacTKe YCTaHOBJIEHA Jorara B pasmepe 12% Ttapudnoil cTaBku.
PaccunTaiite 3apaboTHy!0 I1aTy pabouero 3a MecsL.

24. PackpoiiTe OCHOBHBIE IOJIO)KEHHS Teopuu conuanbHoil MoOmnbHOCTH II. CopokuHa.
JlaliTe onpeleneHHs IOHATUSAM  «COLMANbHAs  CTpaTHU(UKALUA»,  «COLMAIBbHBIA  JTUPTY,
«BEpPTHUKAJbHAsI U TOPU3OHTAIbHAS MOOMIBHOCTBY. [IpoaHanu3upyiite CUTyaluio, CI0XKUBIIYIOCS B
Poccun B Hacrosmee Bpems. Kakue B Hamell cTpaHe CyIIECTBYIOT COLMAJbHbIE JIU(TSHI,
[IO3BOJISIIOIINE TIEpPEMEIAaThCsl U3 OJHOM COLMANbHOM cTpaThl B Apyryro? Kak Bbl Jymaere, KakoB
YpOBEHb COIMaIbLHON MOOMIBHOCTH B Poccun B cpaBHeHnu ¢ 3anannoit EBponoii, CILA, Snonuei,
crpanamu bmmkaero Boctoka? KakoBel IpWYMHBL, 3aTPYIHSIOUINE BEPTUKAIBHYIO MOOHIBHOCTH?
JUis KakMX COLMAJIbHBIX TPYII, HA Balll B3MVIAJ, CYIIECTBYET OOJbIIE BCEr0 BO3MOXKHOCTEH IUIs
IIepEMELLEHUS 10 COLMATIBHBIM cTpaTaM? ApryMEHTUPYHTE CBOU OTBETBHI.

25. HanumuTe Crnucok TOro, 4eMy Obl Bbl XOTEIM HAYYMThCS M OTMEThTE, Y€MY BbI yxe'
YUUTECh B COOTBETCTBUU C OIpEAEICHUEM OOyUEHHUs KaK «HCIIOIb30BaHUS CBOETO yma JUIs
NpUOOpETeHUs] HOBBIX 3HAHUU U yMeHM». Bblaenure nans cebst Hambosee NPUOPUTETHBIE
HaIpaBJICHUs O0yUYCHUSI.

Tema 6. UnHOBamu u oOecnieyeHue moAepKKU epcoHana

1. PackpoiiTe COBpeMEHHbBIC HETPAJUIMOHHBIE MOAXOAbl K YIPABICHUIO IMEPCOHATIOM
OpTaHU3aIH.

2. [IpuBenuTe mpuMepbl MHHOBAIIMH, HOBOBBE/ICHHUS U HOBILIECTBA B KaJpOBO cUcTEME.

3. [IpoBenuTe CpaBHUTEIBHBIN aHAIW3 BHYTPEHHHX M BHEUIHHX YIpO3 OPraHU3allMOHHOTO
XapakTepa B OTHOILIEHUU oOecreueHus: 0€30M1acCHOCTH YeIOBEYECKUX PECYPCOB.

4. OxapakTepusyiiTe 0a30BBIC TEXHOJIOTHH, ONPEACISAIONINE OC30MACHOCTh YEIOBEUECKUX
PECYPCOB Ha OPraHU3AIMOHHOM YPOBHE.

5. JlaiiTe XapaKTEpHCTHUKY COLMATBHO-TICHXOJIOTHYECKONH O€30MacHOCTH YeOBEYECKHIX
pECYpCOB.

6. PackpoiiTe MOHATHE «COIMATbHAsK 3alIUTa IEPCOHANAY», 0XapPAKTEPU3YHTE €r0 MICCHIO.

7. OxapakTepuzyiTe TEOpPETHYECKHE MOJIENH, pPacCMaTPUBAOIIME MPOOIEMBbl BIUSHUS
COIIMAIIHOW 3aIIMTHI HA MIPOYKUBAHHE U MEPEIKUBAHIE YETIOBEKOM CTPECCOBBIX CUTYAIIHIA.

8. Ilepeuncnure QaxkTOpbl, KOTOphIE HEOOXOIMMO YUYHUTHIBATh INpPH pa3pabOTKe MOJENIU
COITMAITEHOW TIOJIEP’KKH COTPYHUKOB OpPTaHU3AIHH.

9. IlosicHuTe HEOOXOIMMOCTh OpPraHU3alMK COLMATLHON 3aIIUThI NepcoHana. CBs3aHa JIn OHa
C TaKOW COCTaBIISIOLIEH, KaK JIOSIbHOCTh IepcoHana? OO0CHYNWTE OTBET.

10. HHOBaLIMOHHBIE METO/BI YIPABJICHUS IEPCOHAJIOM.

Bce Gonpiie BHUMaHHS yAETSETCS HETPATUIIMOHHBIM METO/aM YIIPABJICHUSI OpraHU3aIlUueH.
OnHUM U3 HETPaIUIIMOHHBIX MOJIX0/I0B, YK€ HaIlleAIUM IPUMEHEHUE Ha IPAKTUKE, SIBJIIETCS METOJT
«MeHbIIe paboThl — OoJIbIIe OTABIXa». METOI OCHOBAaH Ha MPEIIOI0KEHUN O TOM, YTO COTPYAHHUKH
MaKCUMaJIbHO 3P (GEKTUBHO MPUMEHSIOT CBOM NMpOo(decCHOHAIbHbIE 3HAHUS U HaBBIKM, TOJydas MpU
3TOM BBICOKHE PE3YJIbTAThl IPU JOCTIKECHHHN IIeNIei OpraHu3anny, B TOM CIIydae, eCllM OHH UMEIOT
BO3MOKHOCTb XOPOIIO OTABIXATh.

Opranu3anuy, TPUMEHSIOMNE TaHHBI METOJ Ha TPaKTHKE, COKpAIaloT padouuil JeHb
COTPY/IHUKOB, JENal0T BO BpeMs pabodero JHS HECKOJbKO IEPEphIBOB HA OTABIX, UX COTPYAHUKHU
uMeroT Ooliee JUIUTEIbHbIE OTIYCKa, rHOkue padoune rpaduxu. Ho mepen corpyaHUKaMu JaHHBIX
OpraHU3aIMi CTaBATCS JOCTATOYHO CIOXKHBIE 3a/1a41, C KOTOPHIMU HEOOXOIMMO CIIPaBUThHCA.

Crenyroniuii HETPAIUITMOHHBIM METONI — «paboTa Ha Mpejene BO3MOXKHOCTe». Cunuraercs,
yro paboTa Ha Mpejene BPEMEHHBIX M YEJIOBEYECKHX PECYpCOB MOXKET JaTh IMOJO0XKHUTENIbHbIE
pe3yabTathl. Ilepen cOTpyAHUKAMU CTaBSITCS CIIOKHO JOCTH)KMMBIE 33a71auH, YTO B pE3yJbTaTe JaeT
BO3MOKHOCTh HMHIUBHUJAY PACKPbIThCA W TOKa3aTb BECh CBOM MOTEHIMAJ, a 3TO YBEIMYUBAET
MOTEHIMAJ opraHu3aui. Kak mpaBuiio, B TaKUX OPraHU3aIUsgX COTPYAHUKH 00Jie€ MOTHBHPOBAHHBI
U TPOSIBIISIIOT OOJIBIIYIO JIOSUIBHOCTh K OpraHU3alHH.
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K sTtum Meromam MOXHO [00aBUTh METOJ «CBEPXKBATU(DUIIMPOBAHHOTO COTPYAHUKAY.
OCHOBHO nzeeit 3Toro MeToAa ABIAETCA TO, YTO HEOOXOANMO KaK MOXHO OOJIbIIIE HHBECTUPOBATH B
MOBBIIIEHUE KBATH(PHUKAIUK U 00yuYe€HUE COTPYIHUKOB, OCHOBHOM MPUHIMI: «3HAHHUS HHUKOT/A HE
ABISIIOTCS.  JTMIIHUME». OpraHu3anuy, NPUMEHSIONIME STOT METOJ, BHEAPSIOT B HPAKTHKY
JEATENIbHOCTH Ollepexaroliee oOydeHHEe, OPHUEHTHUPOBAHHOE HAa M3MEHEHHE M HCIIOJIb30BAHUE
COBPEMEHHBIX MPAKTHUK.

Mpbl paccMOTpend HECKOJIBKO HETPAJAWIMOHHBIX METOJOB YIPABICHHUS YeOBEYECKUMH
pecypcaMu OpraHH3aluH, KOTOPbIE HECKOJIBKO NMPOTHBOPEYAT OOIIEHPUHATONW MPAKTUKE, HO HpPHU
WCIIOJIb30BAHUH B JICATEILHOCTH OPraHU3alUi Y)Ke IOKa3alu CBOIO Y(PPEKTUBHOCTD.

1. Tlpemtokute TNPUHIUIBI HUCIOJB30BAHUS HETPAJUIMOHHBIX METOJOB YIPABICHUS
[EPCOHAJIOM B JIESITEIbHOCTH OPraHU3aLUu.

2. Kakne 1umiocel U MHUHYCBHI JUIS TI€PCOHANA/OpTaHU3alMi Bbl BHIUTE B PACCMOTPEHHBIX
BBIIIIE HETPAJUIIMOHHBIX METOAAX ?

3. Ilpu muraHupOBaHUM BHEJAPEHHS HETPAJAUIIMOHHBIX METO/IOB, Kakue (pakTopbsl HEOOXOIMMO
YUUTHIBaTh?

4. Kakme maru Bbl Oyaere NpennpUHUMATh, €CIH, OyAydd pPYKOBOIUTEIEM KaJpOBOU
CITYy>KOBI, peIInuTe MPUMEHUTH Ha TPAKTUKE HETPATUIIMOHHBIE METO/IbI YIIPABICHHS IEPCOHATIOM?

5. IlpuBenure mpUMEpbl HCIOJIB30BAaHUS HETPAAWIMOHHBIX METOJOB  YIPABJICHUS
MIEPCOHAJTIOM M3 MPAKTUKH JIEATEIFHOCTH POCCUICKUX U 3apyOSKHBIX (PUPM.

Tema 7. YpaBineHue noBeeHUEM IIEPCOHATA

1. [IpeacraBbTe CXeMaTUUECKU IPUUYHMHBI, CTPECCOTeHHbIE (PaKTOPBI U MOCIEICTBUS CTPECCOB
Ha OpPraHU3alMOHHOM YPOBHE U OIMUIIUTE OIPEACIICHHBIC THUIIBI JCUCTBUH PYKOBOAUTEIEH
OpraHu3aluil.

2. IlpoBeauTe CpaBHUTENIBbHBIA aHAIN3 METOJOB VIPABICHUS CTPECCOM Ha YpPOBHE
OpraHM3alMH.

3. IlpoBemuTe CpaBHHUTEIbHBI aHaMM3 YpPOBHEH KOH(M)IMKTOB B  OpraHM3ALUU:
BHYTPWJIMYHOCTHBIE, MEXJINYHOCTHBIE, MEXKIPYINIIOBbIE, OpPraHU3ALMOHHBIC, KOH(DIUKT MeXIy
opraHu3anyei u BHeUHeu cpenoi. [Ipusenure npumMepsl.

4. OO6ocHyiiTe poib pPYKOBOIUTENCH OpraHM3allid B YIPABICHUU OpraHU3allMOHHBIMU
KOH(DIMKTaMU.

5. Packpoiite Kputepuu pazpemieHust OpraHu3alliOHHbBIX KOH(INKTOB.

6. CornmacHbl JIU Bbl C BBICKa3blBAHMEM, YTO «OTCYTCTBHUE WM MaJlo€ KOJIHYECTBO
KOH(JIMKTOB BHYTPHU OTJIEJIOB HETOCPEACTBEHHBIM 00Pa30M CBS3aHO CO CTHIIEM pyKoBOZCTBa»? Ilpu
KAaKOM CTHUJIE PYKOBOJICTBA PE3KO CHM)KAIOTCSI KOH(DIIUKTHBIE CUTYalluK B pabounx rpymnmnax?

7. PazpabotaiiTe oCiIeJ0BaTEIbHOCT JEMCTBUI CO CTOPOHBI PYKOBOAUTENEH Il CHUYKEHUS
YpOBHSI KOH(QIMKTHOCTU B OTJEJIBHBIX OT/ENaX U OpPraHu3alliy B LEJIOM M YIYYIIEHHUS COLMAIbHO-
IICUXO0JIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE.

Tema 8. Ouenka 3((peKTUBHOCTH yIIPaBIECHUS YEIOBEUECKUMHU peCypcaMu

1. PackpoiiTe CyIIHOCTh COIHATbHOM 3(P(EKTUBHOCTH YIPABICHHUS YEJIOBEYECKUMU
pecypcami.

2. Ilepeuncnute U oxapakTepu3yiuTe (hakTOphl, OKa3bIBAIOLIUE BO3/ACHCTBUE Ha MOBBIIIEHNE
3¢ EKTUBHOCTH YIPaABJIECHUS TIEPCOHATIOM.

3. Oxapakrepusyiite GMHAHCOBO-DPKOHOMUYECKHE TTOKa3aTed Y(PPEKTUBHOCTH IEATETLHOCTH
CITYy>KOBI YIIPABICHHS YETOBEYECKUMH PECYPCaMH.

4. IlpuBeauTe KpUTEPUU U CIIOCOOBI OLIEHKU CTENEHH YA0BIETBOPEHHOCTH PabOTOM.

5. OOBsSICHUTE CYLTHOCTh MOKA3aTeNs «TeKY4eCTh KaJpoB» U OCOOEHHOCTH €r0 ONpe/IeiIeHus
Ha COBPEMEHHOM IMPEANPHUATHH.

6. OxapakTepu3yiiTe OCHOBHbIE MpoOieMbl B ouLeHKe jedrenbHocTh HR-coyx0
MPEATPUITHIA.

7. PaccraBbTe (PyHKIIUH CITY>KOBI yIIpaBJIEHUS YEIOBEYECKUMHU PECYpCaMu B UX JIOTHUECKON
IIOCJIE0BATENBHOCTH:
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Obecneuenne MOTpeOHOCTH B IepCcOHANE

Hcnonp3oBanue nepcoHana

AHanu3 MapKeTHHTOBOW MHGOpMAITUU

Omnpenenenue NOTPeOHOCTH B IIEpCOHATIE

VYipasieHue Kapbepoil nepcoHana

MoTtuBanus TpyAaoBOil AeSATEIbHOCTH

[Tpou3BoacTBEHHAs coLMaNN3alMs epcoHana

BricBoOok1eHuE IepcoHana

Opranuzanus o0y4eHus IepcoHana

Omnpenenenue coep:kanus U Mporecca MOTUBAILIUU

JlenoBas olieHKa nepcoHaina

Hcnonp30BaHne MaTepualbHbIX U HEMATepUAIbHBIX CTUMYJIOB PAa3BUTHS IEpCOHANA

Pa3Butue u oOyueHue nepconaia

8. CrnmcouHbIii cocTaB paOOTHUKOB HAa HAYajo OTYETHOTO NepHoja coctaBuia 6714 uyen.
[IpunsATO B TEUEHHE OTUETHOTO Nepuoaa 266 yen. BeIObIIO B Te€UeHHE OTYETHOTO Nepuoaa 388 ver.,
B TOM YHCJIE IO MPUYMHAM: [IEPEBOJ] Ha Ipyrue npeanpustus — 0 yes.; OKOHYaHUe CPOKa JOroBopa —
67 d4en.; mepexoa Ha y4deOy, IPU3BIB HA BOCHHYIO CIYXOy, yXOJ Ha MEHCHIO U Jpyrue NpUYHHEI,
MPEeIyCMOTPEHHBIE 3aKOHOM, — 82 4es.; M0 COOCTBEHHOMY elaHuio — 196 uen.; yBoIbHEHHUE IO
coKpauleHuto mTaroB — 30 uen.; YBOJbHEHHE 3a MpPOryl U JApyrue HapyLIeHHs TpyI0BOM
qucuIIuHbl — 13 gen. CpeaHecnucoYHoe Yuciio paboTHUKOB — 6653 ven. OnpenenuTe CriuCOYHBIH
COCTaB pPab0OTHMKOB HAa KOHEI] OTYETHOTO MEpHoAa; KOI((OUIMEHT TEKYy4eCTH KaJpoB; CTEICHb
yIIOBJIETBOPEHHOCTH TPYAAIIUXCS paboroil Ha mnpeanpusatuu. lloscHuTe, moyemy MoOKa3aTelb
YIOBJIETBOPEHHOCTU pabOTON, OMPENEIIEHHBIM C MCIONb30BAaHUEM TOJIBKO HMMEIOIIMXCS JAHHBIX,
MOXKHO CYHMTATh JIMIIb yCIOBHBIM. Kakoil MeTon ompeneneHus yJOBIETBOPEHHOCTH TPYASIIUXCS

paboToii maet 6osee JOCTOBEPHBIE CBEICHUS?

Meroaudeckue ykazanus. KodpuIMEHT TeKydecTH KaJpOB pacCUUTHIBACTCS KaK OTHOLICHHE YUCICHHOCTH
pabOTHHMKOB, YBOJICHHBIX 110 NMPUYMHAM TEKY4eCTH (10 COOCTBEHHOMY JKENIAHHUIO, 32 MPOTYJIbl M HapYIICHHUS TPYJOBOH
MUCHUIUIMHBI), K CIHUCOYHOMY 4YHCIYy pabOTHHKOB Ha Hadaino mnepuoma. Jmsa ompeneneHus kodddummeHTa
VAOBJIETBOPEHHOCTH TPYAAMMXCS pabOTOil Ha NpPEANpUATHH CHAdala MOXHO OIpeneluTh K03 UIHEHT
HCYAOBJICTBOPCHHOCTU pa60T0171 (KaK OTHOIICHHUE 4YHCJIa pa6OTHI/IKOB, BBIOBIBIIIHX C OpeaArnpudaTs 1o CO6CTBGHHOMy
KCIaHHIO, K Cpe,Z[HeCHPICO‘IHOfI YHUCJIICHHOCTHU pa6OTHI/IKOB Ha Hpe,I[HpI/IHTI/II/I), a 3aT€M BbIYCCTb JAHHOC 3HAYCHHEC U3
€IUHULIBI.

9. O6bem mpoaykuuu npeanpusaTuss coctaBmwi 1 wiH 300 ThIC. pyO., CpeaHECTIHCOYHAS
YUCIEHHOCTh paboTHUKOB — 8200 wen. B muaHupyeMoMm mnepHojie MpearnosiaraeTcs yBeIHueHHUe
o0bema mpoaykuuu Ha 17%, pocT nmpou3BOAUTENBHOCTH TpyAa Ha 7% IO CPaBHEHMIO C TEKYIIUM

NepruoaoMm. HCO6XO,Z[I/IMO OIPEACIINTL YUCICHHOCTD pa60Ta}01uHx Ha HHaHpreMBIﬁ MEepruoa.

Metoaudeckue yka3aHus. [ pemeHus 3aJaun HCIOIb3yITCA (GOpMyJIIbl B3aUMOCBSA3H MOKa3aTeseil BalIOBOM
npoaykiun (V), mpoussoaurensHoctu Tpyaa (I1T), B manHoOM cityuae BbIpaboTKu (B), cpenHecnncoyHON YHCIEHHOCTH
pabotHukoB (YUcp), a Takxke QGopmMynabl WHAEKCOB pocTa JaHHBIX mokazatened (lp), koTopele mpeacTaBistoT coboit
COOTHOIIIEHHE IUTAHUPYEMbIX U TeKyIux nokaszarenei: B=V/ Ucp; Ip=Bmnan/Brex*100%.

Kpurepun oneHnuBaHus:

[Tpu oueHuBaHuU ypOBHS CHOPMHPOBAHHOCTH KOMIETEHLMH YUUTBHIBACTCS HPaBUIBHOCTD
peuieHus, MOJHOTAa OTBETA, UCIIOIb3YEMbIE UCTOYHUKHU, CTPYKTYPHUPOBAHHOCTh OTBETA U BIIAJICHHUE
TEPMUHOJIOTHEH, OTBET Ha BONPOCHI K 3ajade, BHIMNOJHEHUE 3afaHuil. PemieHue A0MKHO OBITh
CaMOCTOSITENIbHBIM M TMOJHBIM. OTBETbl Ha BONPOCHl JIOJDKHBI OBITh  pPa3BEpHYTHIMH U
apryMEHTHPOBAaHHBIMH, BHIBOJIbI JIOTUYHBI U TOYHO CPOPMYIIUPOBAHBI.

Ornncanue MKaJbl OLICHUBAHUS

OreHKa «OTJIIMYHO» CTAaBUTCS, €CIIH 00yJaIOIMHACS:

— IPaBUJIBHO pElIWII 33/1a4y;

— J1aJl OTBETHI HA KaXK/IbIi U3 MOABOMPOCOB, 0OOCHOBAB MPU ATOM XO/]I CBOETO PEIICHUS;

— IPaBUJILHO BBIMIOJIHWII BCE 3aJ]aHUs K 3a7aue (pU HAIUYUH);

—  XOpOLIO  CTPYKTYpPHUpPOBal  OTBET, BBIOpa]  HYXHYIO  HH(POpPMALUIO, OTCEsB
HenH(OMaTUBHBINA MaTepua;

— IIPaBUJILHO UCIIOIb30BAJl TEPMUHOJIOTHIO.
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Or1eHKa «XOPOIII0» CTABUTCS, €CITU 00yUYaIOITHICS:

— IIPaBUJILHO PEIIWII 33724y,

— JIaJT KpaTKue OTBETHI HAa KAXIbIH U3 TIOJBOIPOCOB, HO MPHU 3TOM He 000CHOBAJ XOJI CBOETO
pelieHus;

— 000CHOBAJI pelICHHE 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 33 aHHUSI, HE
PacKphbLI ero;

— BBITTOJTHIJI HE BCE 3a/IaHUs K 3a/1a4e JTMOO0 BBIMOIHIII C OIMOKaMu (TP HATHYHH);

— nogoOpan MaTepuall, KOTOPbIA HE 3aTparuBacT TEMbI 3aJja4K WK HE JacT MPEICTaBICHUE O
MTO3UIUHU aBTOPA;

— UCIOJIB30BaJl TEPMUHOJIOTHIO C OIIHOKaAMHU.

OreHKa «yIOBIETBOPUTEIHHOY» CTABUTCS, €CIIM 00yUJaOIUICS:

— JIaJI OTBET HE Ha BCE MOABOIMPOCHI 3a/IaHHS;

— Jal OTBET Ha BCE IMOJBOIMPOCH, HO OOJBIIUHCTBO OTBETOB HEOOOCHOBAHHBIC WU
OIIO0YHEBIE;

— HE MPEACTABUII BHIMIOJTHCHHOTO 331l K 3a71a4e (MpU HATUYIHH ),

— HE CMOT C/IeNaTh JI0JDKHBIC BRIBOBI HA OCHOBE MMEIOIIETOCS MaTepraa;

— HE HCIIOJIB30BAJT TEPMUHOJIOTHIO HITU HCIIOIH30BAJI C ONTHOKAMH.

OreHka «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yUaIoUIHiics:

— HE PeIInT 3a71a4y;

— Jlan KpailHe KOpPOTKHUH OTBET, PELIW HEKOTOphIE MYHKTHI 3aJaud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE PEIICHUE, HE BHITIOTHIII 33 [aHUSI.

11. Opranusanusi 06pa3oBaTe/bLHOrO Mpouecca s JUL ¢ OrPAHHYEeHHBIMH BO3MOKHOCTSIMU

OOydeHue 1Mo IUCHMIIMHE OOYy4aroIUXCs € OIPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYIIECTBIISIETCI C Y4YETOM OCOOEHHOCTEH TICUXO(PU3UIECKOTO pa3BUTHUS, WHAMBHYaTbHBIX
BO3MOKHOCTEH U COCTOSIHUS 370POBbS TAKUX 00YYaIOLIUXCS.

Conmepxanne 00pa3oBaHUSI M YCJIOBHS OpraHU3almuu OOydeHHs OOydJarommxcsi ¢
OrPaHUYEHHBIMH BO3MOXHOCTSIMM 370POBbSl ONpPENENAIOTCA aJalTUPOBAaHHOM 00pa30BaTeIbHON
[IpOrpaMMoOii, a /il HHBAJIUIOB TAaKXE B COOTBETCTBUU C HWHIUBUAYAIBHOM MPOrpaMMOi
peadwInTaly HHBAIUAA.

OcBoeHME AMCHUIIMHBI O0YYalOIIMMMCS C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS
MOKET OBbITh OpPraHMW30BaHO KaK COBMECTHO C JAPYTUMHM OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. I[Ipeanonaratorcs cnenyaibHble YCIOBUS AJIs OJy4eHUs] 00pa30BaHus 00ydarolUMUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Ipodeccopcko-Tieqarorndyeckuii  COCTaB  3HAKOMUTCS C  TICUXOJIOTO-(DHU3UOJIOTHUYECKUMU
0COOEHHOCTSIMH O0YYaOLMXCs MHBAJIUAOB U JIML C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3]10POBbS,
WHIUBUAYAIBHBIMHU [IPOrpaMMaMi peaduIMTallui HHBAINA0B (1Ipy Hanuuum). [lpu HeoOxoaumocTu
OCYILIECTBISIETCSl  JIONOJHUTENIbHAs MOAJEP)KKAa IMpeNnofaBaHUs ThHIOTOpaMH, IICHUXOJIOraMH,
COLIMAJIbHBIMU PaO0OTHUKAMHU, ITPOLIEAIIMMY OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBUM C METOAMYECKMMHU peKoMeHAauusMu MuHoOpHayku P® (yrB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeanoJiaraeTcsi HCIOIb30BaTh COIUAIbHO-aKTUBHBIE H
pedieKkCUBHBIE METOAbl OO0YYEHHs, TEXHOJOIMH COLMOKYJIbTYpPHOW peadMIuTaluud C LEeJIbio
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUU TIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYruMU
CTY/IEHTaMH, CO3/IaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOro KJIMMaTa B cTyieHdeckoil rpynmne. Ilogdop
U pa3paboTka y4yeOHBIX MaTepUajoB MPOU3BOJATCS C Y4YETOM IHPEJOCTaBIEHUS MaTepualia B
pa3nuuHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Meauamarepuaibl  TakKe  CIEAYeT HCIOJb30BaThb M afalTHpPOBaTb C  YYETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenne aucuumiauHbel JunamMu ¢ OB3 ocyuecTBisieTcs € HCHOJIB30BAHUEM CPEACTB
oOyueHuss 0OLIEro W CHEUAJIBHOIO Ha3Ha4YeHHs] (MEePCOHAJIbHOIO U KOJUIEKTUBHOIO
UCIOJb30BaHus). MaTepHalbHO-TEXHUYECKOEe obOecreueHne MpealycMaTpuBaeT MpucrnocoOieHne
aynuTopuil k Hyxaam aun ¢ OB3.
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®opma MpoBEACHUS] aTTECTALIMU [Jsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHIMBHIYAIBHBIX TMcuXxopu3ndeckux ocobennocreit. [[ns crymaentoB ¢ OB3 mpemycmarpuBaeTcs
nocTymHast popma MpeIoCTaBICHUS 3a/IaHUi OIIEHOYHBIX CPEJICTB, 8 UMEHHO:

— B II€YaTHOM WIJIM 3JEKTPOHHOU dopMme ([ UL ¢ HapYHICHUSIMH OMOPHO-JBUTATEIHLHOTO
amnrmnapara);

— B rmeyaTHOW (¢opMe WIM DIEKTPOHHOH QopMe ¢ yBEIUYEHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (AJIs JTUI] C HAPYIICHUSIMU CITyXa, peUH, 3pEHHUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJaHus BCIYyX (AJIs JIUI] C HAPYIICHUSIMU 3pEHUs).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIs TakuX CTYIEHTOB HpeaycMaTpuBaeTcs JAocTymHas (opma
MPEeA0CTaBIICHUS] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIbIOTEpE (IJIs JHUI] C HApYIICHUSIMU
cityxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (1711 JIULL
C HaApYUIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIIapara);

— YCTHO (IU1s JIUI C HApYLICHUSIMH 3PEHHU S, OTIOPHO-IBUTaTEILHOTO annapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCA C WHBAIMIHOCTBHIO TPOLIEAypa OICHUBAHMS
PE3yNbTAaTOB O0YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jara
Ne PekBu3uTHI TOKyMEHTa 00 BBEJICHUS B
ConepskaHre U3MEHEHUS 9
n/n YTBEPKACHUN U3MCHCHUA JCUCTBHC
/n3MeHeHus
VYTBepk/ieHa U BBeICHA B JICUCTBUE PEIICHUEM
KadeIpsl TOCYyIapCTBEHHOTO U MYHUITUTIATBHOTO
yIpaBieHUs Ha OCHOBaHUHU (pesiepaabHOro [Iporokon 3acenanus
roCyJapCTBEHHOTO 00pa30BaTEIbHOTO CTAaHAAPTA kadenpsl
| | Betcuero oOpa3oBaHus — OakanaBpuar 1Mo roCyAapCTBEHHOIO U «30» urons
" | manpasnenuto nmoarorosku 38.03.04 MYHHIIHITAIEHOTO 2021 rona
['ocynapcTBeHHOE U MyHULIMTIATBHOE yropasierus Ne 10 ot «30»
YIIPABJICHUE, YTBEPKACHHOIO IIPUKA30M utons 2021 rona
MuHHCTEpCTBA HAYKU U BBICILIETO 00pa30BaHUs
P® ot 13 aBrycra 2020 r. Ne 1016
AKTyanu3upoBaHa 1 BBE/ICHA B JeCTBHE
perienrueM Kadeapsl TOCyIapCTBEHHOTO U
MYHUIIUINIAJILHOTO YIIPABICHUS HA OCHOBAHUU [TpoTokon 3acenanus
(benepaibHOr0 TOCYJapCTBEHHOTO kadenpsl
9 00pa30BaTeNbHOTO CTaHJapTa BHICIIETO roCy/1apCTBEHHOIO U «30» uroHs
" | oOpa3oBaHus — OakanaBpuaT IO HAIPABICHUIO MYHHIIAIATBHOTO 2022 rona
noarotoBku 38.03.04 I'ocynapcTBeHHOE U yropasieHus Ne 10 ot «30»
MYHHUIHUIIAJIBHOE YIIPABJIEHUE, YTBEPKIAECHHOIO utoHs 2022 roga
MpUKa30M MHUHHCTEPCTBA HAYKU U BBICIIETO
oOpazoBanust PO ot 13 aBrycra 2020 . Ne 1016
AKTyanu3upoBaHa U BBE/ICHA B JCCTBHE
perieHreM kKadeapsl SKOHOMUKH U YIIPABICHHS
Ha OCHOBaHMUH (eiepaibHOTO rOCYAapCTBEHHOTO
(enep yAap [Tporokon 3acenanus
00pa30BaTeNbHOIO CTAHJAaPTa BHICILIETO
Kaderpbl SIKOHOMUKH «30» uroHs
3. | obpa3oBaHus — OakanaBpHar Mo HANPaBICHUIO
yropasierus Ne 10 ot «30» 2023 rona
noarotoBku 38.03.04 'ocynapcTBeHHOE U
utons 2023 rona
MYHUIUIIAJIBHOE YIPaBICHUE, YTBEPKIACHHOTO
MpUKa30M MHUHHUCTEPCTBA HAYKH U BBICIIIETO
oOpazoBanusi P® ot 13 aBrycra 2020 r. Ne 1016
AKTyanM3upoBaHa U BBEJICHA B JICHCTBUE
penieHrneM Kadeapbl SJKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHUH (e/iepalibHOTO roCyAapCTBEHHOTO
(benep yAap IIporokon 3acenanus
00pa30BaTeNbHOTO CTaHJapTa BHICIIETO
Kadeapsl SIKOHOMUKH
4. | oOpazoBaHus — OaKayaBpHaT 1Mo HAMPaBICHUIO 22.05.2024 r.
noarotoBku 38.03.04 'ocynapcTBEHHOE U ynpasyerusi Ne 10 ot
o yAap 22.05.2024 .
MYHUIUTIAJTFHOE YIIPaBJIEHUE, YTBEPKIECHHOTO
MPUKa30M MHUHHUCTEPCTBA HAYKH U BBICILIETO
oOpazoBanust PO ot 13 aBrycra 2020 . Ne 1016
5.
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