[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®K1O: 3onoTyxmnHa EnendABDOEOMHAS HEKOMMCEpUYECKasd Opraiu3alusd BbICHICTO 06paSOBaHI/I}I

Homiocre: Peiop — («MoCKOBCKMI PETMOHATBHBIA COIMAIEHO-DKOHOMUIECKHI MHCTHTYT)
[Jlata nogmmcanns: 30.05.2025 16:07:22
YHUKanbHbI MPOrpaMMHbIA KIKOY:

ed74cad8f1c19aa426b59e780a391b3eb6ee2e1026402f1b3f388bce49d1d570e

Hpm paMMa U/_LUGPUHd yTBGp)KI[aIO

VYuensim coBeToM MPCOU
[Tpotokon Nel0 ot 22.05.2025 r. %30HOTyxnﬁa E.H.
22.05.2025 .

PABOYAS ITPOI'PAMMA JUCIHUAIIJIMHBI (MOAYJIS)
b1.0.28 YupasBJieHue 4eJJ0Be4eCKNMH pecypcaMu

HanpasJ/ieHue nmoaAroToBKu
38.03.02 MeHeIKMEHT

Ipopuiab MeHeIKMEHT OPraHu3aluu

KBanudukanus (creneHb) BHITYCKHUKA OakanaBp
®opma 00ydeHHs — OUHasi, OYHO-3a04YHas

Bugnoe 2025



Pabouvas mporpaMma qUCHMILIMHBI (MOAYIIS) « YIIpaBJieHUEe YeJIOBeYeCKUMH pecypcamMm»
pa3paboTaHa Ha OCHOBAaHUWU:

— ¢enepasbHOro TOCYJapCTBEHHOTO 00pa30BaTEIbHOIO CTaHJapTa BHICIIET0 00pa30BaHUs —
OakajaBpuaT IO HampapieHHIO MOAroToBKH 38.03.02 MeHemKMEHT, YTBEP)KISHHOTO IPHUKA30M
MunucrepcTBa HayKH U Beiciiero oopasoBanust PO ot 12 asrycra 2020 r. Ne 970;

— y4yeOHOTo IUJIaHa IO OCHOBHOM MpodecCHOHANbHON 00pa30BaTeIbHONW Mporpamme
BbICIIET0 00pa3oBaHuss MEHEIXKMEHT OpraHM3aluu [0 HampasieHHo noarotoBku 38.03.02
MeHeKMEHT;

— mpodeccuoHampbHOro  cranzapra «CoenManucT MO YIPaBICHHIO  PUCKAMUY,
YTBEPKJICHHBIN ITpruKa3zoM MUHHUCTEPCTBA TPYyIa U COLMaNIbHOM 3amuThl Poccuiickoit denepanuu ot
30 aBrycra 2018 r. Ne 564H;

— NMpodecCHOHAIBHOIO CTaHAapTa «OKOHOMHUCT MPEANPUSTUS», YTBEPKICHHBIM MpPUKa30M
MunucrepcTBa Tpyna u counanbHoi 3amuThl Poccniickoit @enepanuu ot 30 maprta 2021 r. Ne 1614.

PaGouas nmporpamma nucUUIUINHBL (MOYIs) pa3paboTaHa:
leBuenko b.1. —n.3.H., mpodeccop kadheapsl SKOHOMUKHI U YIIPABICHUS

PenenseHnTsr:
KysznenoBa E.A. — k.3.H., T01IeHT Kadeapbl 5KOHOMUKH U YIIPABICHUS

Peuensent: npodeccop kadenpsl ymnpasieHus ['ocygapcTBeHHOT0 O0IOKETHOTO 00pa30BaTEIBHOTO
YUpEKIEHUS BhICIIETO 00pa3oBaHusi MOCKOBCKOW 00s1acTh «AKaJleMHsi COLIMAIBHOTO YIIPABJICHUS
1.3.H., Ipodeccop Hanames A.3.

PaGouas mporpamma AUCHUIUIMHBI (MOIyJsi) OOCYyXJI€Ha M yTBEp)KICHA Ha 3acelaHud Kadeapbl
SKOHOMUKH U YIIPaBICHUS
[Ipotokon Ne 10 ot 22.05.2025 1.



COJIEP)KAHUE

1. Lenu v 3a7a90 AUCITATIITAHBI (MOJTYTIS) cuvvveeiutressssrenesssneessnssesssssnsssssessssssesssnssesssssnnenns 4
2. Mecto muctumauabl (Moaysi) B CTPYKTYPE OITOTIL.......coovviiiiiiiiieci e, 4

3. [lepeueHs mIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS M0 TUCHUIUIUHE (MOIYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUSI 00pa30BaTEIbHOMN
000Dl 0 1Y 10 PP PP 4

4. O0beM JUCIUIUIMHBI (MOIYJIS) U BUIBI Y4eOHOUM paboThI (paszaensercs no gopmMam

(010 s (51512 OO PP PRI 6
5. Coiep>KaHUE TUCTTUTITHHBL (MOJTYIIS) «.uvvveeinvreeesnsneessteeesssseaesssseessssseesssseessnsneessnsnnesns 7
6. CamocTositenbHast pab0Ta CTYACHTOB (CPC) ..ooviiiiiiiiiiii e 9

....................................................................................................................................... 12
8. MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE UCITUTITUHBL (MOIIYIIS) «.uvvveeiiveeennieennns 12
9. OOPa30BATETBHBIC TEXHOIIOTHIH «......uveeureessresasneeessneessreesssessnnessnessanesassessssneesnnessnneens 14
10. O11eHOUHBIE CPEACTBA (D) ...uiiiiiiiiiiiiiiie ettt nneas 15
11. Opranuzanus 06pa3oBaTEIbHOTO MpoIecca ISl JTUL] C OTPaHUYEHHBIMU

BOBMOIKHOCTSIMU ...cestteeeuteeesssteeessteesssteaesasseesassseesasbeeeeaseeeeaasbeeeaabbeeeasbeeeeanbeeesanbeeeenneas 60
12. JIUCT PETUCTPALIAN UBMEHEHUM .....vveiisieeiieieieeesineessneessneesneeaneessneeennneesnneesnneesnneens 62



1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o wW3yuYeHUsS IUCHUIUIMHBI «YTIpaBJIeHHUE YEIIOBEUYECKHMMH pecypcamu» (manee —
JTUCLUHUIUIMHA)  SBISCTCS OCBOCHHE OOYYAlOIIMMHUCSH TEOPETHUECKUX OCHOB U  OBJIAJICHUE
MPAaKTUYECKUMHU HaBbIKAMH W YMEHHSAMH TI0 pa3pabOTKe MEPOINPHUATHNA 10 PpaldOHATBHOMY
WCIOJIb30BAHUIO U PA3BUTHUIO YEIIOBEUECKHX PECypcoB, (POPMUPOBAHHE U PA3BUTHE JIMIHOCTHBIX
Ka4ecTB U MPpoheCCHOHANTBHBIX KOMITETCHIIMNA B 00JIACTH YIIPaBJICHUS YEIIOBEUESCKMMU PECYPCaMHU.

3amayn ITUCHHUILIMHBL:

— ¢dopMHpPOBaHKE TIPEACTABICHUN O Crelu(pUKe YIPABJICHHUS YEIOBECYECKUMU pecypcaMu B
OopraHu3alusix;

— MPUOOPETEHHE HABBIKOB Pa3pabOTKH MEPONPUSITHH 10 MPUBICYCHUIO U OTOOPY NEpPCOHANIa
Y TIpOrpamMM UX aJIalTalluy,

— (opmupoBaHue yMEHUH HCIIONB30BATh PA3IUYHBIE METOJbI OILICHKH YEJIOBEUECKHUX
pecypcos;

— IpruoOpeTEeHNE HABBIKOB YIPABIICHHS COLIMAILHBIM Pa3BUTHEM YEJIOBEUYECKUX PECYPCOB;

— BBIPAOOTKA HABBIKOB Pa3pa0OTKH CTPATETUH YIIPABICHUS Y€IIOBCUSCKUMH PECYPCAMH.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuuniuHa OTHOCUTCS K AMCHMILIMHAM oO0s3arenbHO 4YacTtu Onoka bl. JucuuminHb
(Momynu) y4eOHOro TIUIaHA TI0 OCHOBHOH TpOQ)eCCHOHATBHONW 00pa30oBaTEebHON MporpamMme
BBICIIETO O00Opa3oBaHuss MEHEDKMEHT OpraHu3aliyd 110 HampapieHuio moaroroBku 38.03.02
MeHemKMEHT.

3HaHUsI, YMEHUS, HABBIKU U KOMIIETEHIIMHU, MOJyYEHHbIC OOYYarONIMMHUCS TPU H3y4eHUU
JAHHOW JUCHUIUIMHBI, HaXOJAT TNPUMEHEHHE B TBOPYECKOM M HAYyYHO-MCCIIEAOBATEIbCKOM
NeSITeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBHITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JucnumimHa n3ydaercs Ha 3 Kypce B 5 cemectpe, (opMa NpOMEKYTOUYHONW aTTecTaluu —
3a4€eT C OLIEHKOM.

3. IlepeueHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsI 110 JUCHMILJIMHE (MO1Y.110), COOTHECEHHBIX
¢ IVIAHMPYEMBbIMHU pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs y4eOHON IUCHMIUIMHBI OOYy4YaroUIUiics TOJDKEH JeMOHCTPHPOBATH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus bOpMyIHpOBKa MHJHAKATopa Konx n HanmeHOBaHue pe3ynbrara
KOMIIETEHIINH JOCTUKECHUS o0yuyeHHs
KOMIIETEHIINH
KOMITIETEHINH
VYK-3. Cnocoben | YK-3.11-1. Cnocoben | YK-3.1-1.3-1. 3naetr ocHOBHBIE
OCYILIECTBIIATh OCYIIECTBIISATh MPUHIIMIIBI U METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJTIbHBIE YeJI0BEYECKMMH pecypcamMu s
B3aUMOJICVICTBUE U | B3aUMOJECHCTBUS Ha OpraHM3aIy rpynnoBoi paboTsl
peanu30BbIBaTh OCHOBE 3HAaHUU VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaH/IHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
KoMartsas TpYNmoBBIX VK-3.1-1.3-3. 3naeT 0CHOBHBIE
pa60Ta . KOMMYHUKaITUN MoaeIu KOMaHI[OOGpaBOBaHI/ISI u
TEXHOJOTHH 3D PEeKTUBHOM
JTUJEPCTBO
KOMMYHMKAIIMU B KOMaHJ1e
VYK-3.1U-1.Y-1. Ymeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIMH
VK-3.1-1.Y-2. YMeer onpenenarsb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3aauu,
CBSI3aHHBIE C €€ peanu3anuen




VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMAaH/IbI

YK-3.U-2.
ITpumensieT MeTO bl
KOMaHJTHOTO
B3aMMOJECICTBUSA

VYK-3.1-2.3-1. 3naer
TEOPETUIECKHE OCHOBHI
MIPAKTUIECKHUE ACTICKTHI
OpraHu3aIii KOMaHIHOW padOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJEHUCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJieh

VYK-3.U-2.Y-1. Ymeer
POCKTHPOBATh U OPTraHU30BHIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

OIIK-1. Cnocoben
pemaThb
po¢eCCHOHAIIBH
bIC 33JIa4H Ha
OCHOBE 3HaHUs (Ha
MIPOMEKYTOYHOM
YPOBHE)
3KOHOMHYCCKOH,
OpTraHU3aI[OHHOM
Y YIIPaBJIEHYECKON
TEOpHH.

OIIK-1.1-1.
Ucnonp3yer
TEPMUHBI, OCHOBHBIE
HOHSTHSA, ITOJIXO/IbI,
MOZEeIn
3KOHOMHUYECKOH,
OPraHu3alMOHHON U
YIIPABJIEHYECKOU
TEOpPUN B KOHTEKCTE
peuieHus 3a1a4y

OIIK-1.1-1.3-1. 3HaeT 0CHOBBI
SKOHOMMYECKUX, OPraHU3alMOHHbIX
Y YIIPABJICHYECKUX TEOPUH B
00BeEMeE, HEOOXOTUMOM ISt
YCIEIIHON YIIPABJICHYECKOU
JIeSITEJIbHOCTH.

OIIK-1.1-1.Y-1. Ymeer
HCIIOJIb30BaTh 3HAHMS
SKOHOMUYECKOM, OpraHu3aliOHHON
U YIIPABJICHYECKOM TEOPUH B

YIPaBIECHYECKON npogeccuoHaIbHON
JeSITEIbHOCTH. yIpaBICHUYECKON AESITETbHOCTH.
OIIK-1.1-2. OIIK-1.1-2.3-1. 3naer
JeMoHCTpHpYyeT KaTeropraJibHbIN amnmapar
KOPPEKTHYIO 9KOHOMMUYECKOM, OpraHu3alMOHHON
ITOCTaHOBKY Y YNIPaBJICHYECKON HaYK.
npodeCCHOHATBHBIX OIIK-1.1-2.Y-1. Ymeer

3a/1a4, UCTIOJIb3ys (dhopmynupoBath U HopMaIN30BaTh
KaTeropuaJlbHbII npogeccuoHaIbHbIE 3a/1a4H,
amnmapar WCIIOJIb3YS KaTeroprallbHbII
9KOHOMHUYECKOM, arrapar 3KOHOMUYECKOM,
OpraHU3aIMOHHON U OpraHMU3aIOHHON 1
yIpaBIeHYECKOU YIPaBIEHUYECKON HAyK

TEOpUH.

B pesynbpTaTe 0CBOCHHS TUCIUTUIMHBI 00YJarOITUICS JOJIKEH:

3HATh:

— OOBEKT M MPEAMET yNPaBICHHS YEI0BEYECKUMHU PECYpCcaMu, €ro MECTO B CHCTEME HayK;
— TEOPETUYECKUE U METOJI0JOTUYECKUE OCHOBBI OPTaHM3ALMOHHBIX MPOLECCOB YIpaBICHUS

COBPEMEHHOI OpraHu3aluei;

— DJIEMEHTBI BHEIIHEW U BHYTPEHHEN CPElbl OpraHUu3ally;
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— OCHOBBI CO3/1aHUS U (DYHKIIMOHUPOBAHUS OpraHU3alUU, HEOOX0IUMbIe s (HOPMUPOBAHHS
MOTEHIIMAJIa €€ JalbHENIIEro Pa3BUTHS;

— OCHOBBI OLEHKM SKOHOMHYECKOH A(PQPEKTUBHOCTH COBEPIICHCTBOBAHHUS CHUCTEMBI H
TEXHOJIOTUH YIPABJICHUS YEI0BEYECKUMU PECYPCAMH;

YMETB!

— MPUMEHATh Ha IPAKTUKE OCHOBHBIE TEXHOJIOTUHU YIPABJICHUS YE€JI0BEUECKUMHU PECYPCAMU;

— BBIBIATH 3HAYUMBIE TPOOJIEMBI HKOHOMHYECKOTO U COLUAIBHO-TICUXOJIOTUYECKOTO
XapakTepa Ipu aHaJIu3e KOHKPETHBIX YIPaBIEHYECKUX CUTYaIU, Ipeularate CocoO0bl X peIIeHUs
Y OLICHUBATDH OKU/IAEMbIC PE3YIIbTAaThI;

— IPUHUMAaTh 0OOCHOBAHHbIE PEIIEHUS HA OCHOBE MMEIOIIUXCS IaHHBIX B cpepe yInpaBiIeHUs
YeJI0OBEYECKIMHU PECypcamy;

— OIpeNIeNIATh MOJIENIb Pa3BUTHSI M YIPABJICHUs OpraHU3aLueil, a Takke KOPPEKTUPOBaTh €€ B
COOTBETCTBUH C U3MEHEHUSIMU BHEITHEH CPE/Ibl;

BJIAJICTh:

— HaBBIKAMHU aHAJIM3a KOHKPETHBIX YIPABICHUYECKUX CUTYAIlM M peIIeHUS KOH(IUKTHBIX
CUTYaLU;

— METOJaMH aHallu3a SKOHOMHUYECKOH W conuanbHOH 3()()EKTUBHOCTH JESATETHHOCTH
M0JIpa3/ieIeHul 10 YIPaBJICHUIO YeJIOBEYECKMMHU pecypcamy;

— KYJbTYpOHl MBIIUIEHHS, CHOCOOHOCTBIO K BOCHPUSATHUIO, aHaIu3y U 000OIIEHUIO
uH(pOpMalNH, IOCTAHOBKE 1I€TIH U BBIOOPY MyTEH ee TOCTUKEHHUS;

— HaBBIKAMH CaMOCTOSATENBHOTO OBJAJCHUS HOBBIMH 3HAHUSAMH, B TOM YHCIE C
HCIOJIb30BAHUEM COBPEMEHHBIX HHPOPMALMOHHBIX TEXHOJIOTHH.

4. O0beM QuCHUIIMHBI (MOAYJISA) M BUIbI y4eOHOH padoThl (pa3aensiercs no popmam
00yueHus)
OO0r11asi TPyI0eMKOCTh JUCIMIUIMHBI cocTaBisieT 4 3adeTHble enuuuibl (144 vaca). dopma
MPOMEKYTOYHOM aTTECTALMK — 3a4ET C OLEHKO.
Ounas ¢popma 00y4eHuUs1

Buj yueoHoii padoThl Bcero Cemectpbl

4acoB S)

AyauTOpHBIC 3aHATHS (KOHTAKTHas1 padoTa) 52 52

B ToMm uncie: - - - -

Jlexrum (JI) 16 16

[Tpaktnyeckue 3anstus (I13) 36 36

Cemunapsl (C)

JlaGopartopusbie pabotsl (JIP)

CamocrosiTejibHas pa6oTa (Bcero)* 92 92

By npoMexxyTOUHOI aTTeCcTalluu 3auem ¢ OYeHKoll

OO61mas Tpy10€MKOCTb: 4achl 144 144

3a4YETHEIE €TUHAIILI 4 4
O4Ho-3204Hasi popma oOyueHHst
Bup y4yedHoii padoThl Bcero CemecTpsl

4acoB 5

AyauTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 32 32

B Tom gnce: - - - -

Jlextum (JI) 12 12

[Tpaktryeckue 3ansatus (I13) 20 20

Cemunapsi (C)

JlaGoparopusbie pabotsl (JIP)

CamocrosiTeJbHas padora (Bcero)* 112 112

Bus npomMeXyTOUHOM aTTECTAllMU 3ayem ¢ OYeHKOU
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Bun yueOHo# padoThI Bcero CemecTpbl
4acoB 5
OO6m1ast TpyA0€MKOCTb: Jackl 144 144
3a4€THBIE €IUHHUIIBI 3 3

* i oOydalolMXcs TI0 WHAWBHAYalbHOMY YyYeOHOMY IUTaHYy KOJMYECTBO YacOB KOHTAKTHOW W
CaMOCTOATEIIFHOW Pa0OTH yCTaHABIUBACTCS MHIUBUAYAIBHBIM YI€OHBIM mmagom”,

JlucuumiuHa peanu3yeTcsi MOCPEACTBOM MPOBEAEHUS Y4eOHbIX 3aHATHH  (BKIIOYas
MPOBE/ICHUE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M MPOMEXKYTOYHOHM arTrecTauuu odydarommxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMaTUYECKUM IUIAHOM H3yYeHUE AUCIUILTUHBI IPOXOIUT B
¢dbopMe KOHTaKTHON pabOTBHl OOYYAIOIIUXCS C MPEnoJaBaTeieM M CAMOCTOATEIBHOW padOThI
oOyuatomuxcs. [lpu peanuzanuu AUCUUIIMHBI PEAYCMOTPEHA ayIUTOpHAsE KOHTAKTHas paboTa u
BHEAYJAUTOpPHAs KOHTAKTHasi paboTa MOCpeCTBOM IEKTPOHHON MH(POPMALMOHHO-00pa30BaTEIbHOM
cpenpl. Y4eOHBIM Ipoliecc B ayAUTOPUU OCYIIECTBIsieTCsS B ¢dopMe JeKUUH M MNPaKTUYECKUX
3aHATHNA. B JEKIUSIX pacKphIBAIOTCS OCHOBHBIC TEMBI, KOTOPBIE BXOIAT B pabodyro mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oosee MOAPOOHO H3ydyaeTcsl NPOTpaMMHBIA MaTepual B IIOCKOCTH
0TpabOTKH MPAKTUICCKUX YMEHHUI U HABBIKOB U YCBOCHUS TeM. BHeayauTopHast KOHTaKTHAsI paboTa
BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH B 3JIEKTPOHHON MHGOPMAIIMOHHO-
o0pa3oBaTenpHOM cpeie.

5. Coaep:xkaHue TUCHUILINHBI (MOIYJIs1)
Pa3jnennbl 1McUMIIMHBI M TPYA0€MKOCTD 10 BHAaM Y4eOHbIX 3aHATHI
(B akajleMHYeCKUX 4acax)
Ounasa popma odyuenusn

Bunsbl yueOHol#i paGoThl, akageMHYeCKUX YacOB
= KonTakTHasi padoTa ody4yarommuxcs ¢
% npenoaaBaTegeM
5 = o e @
I~
Paznesn, Tema 2 £ 5 5 S 2
S = o = g g E
=] £ S = = E 2 = F e
2 S s = S = ==
2 = E = B E =
= = 2
< % = c®
@] é o 2
o =
Tema 1. Pa3BuTune npencrasieHuit o
4eJI0Be4eCKOM (haKTope B
YIIpaBICHYECKUX HayKax. 18 12 6 2 4
Kopnoparushas kynsTypa
OpraHM3alMH.
Tema 2. CTpyKkTypa 1 OCHOBHbBIE
(byHKIMU CITy>KO yrpaBiIeHus
YEJIOBEUYECKUMU pecypcaMu U UX
peeyp 18 10 8 2 6
sBosonyst. PopMupoBaHue
CTpaTeruil ¥ NOJUTHKHU B 00J1acTH
YEJIOBEUECKUX PECYPCOB
Tewma 3. PeiHOK Tpyaa: moHsATHE
pyAa. TOBITHe, 18 10 8 2 6
(YHKIIMU 1 MEXaHU3M JEeHCTBUS.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00yUYeHNH, JUTS 00YJIAFOIIUXCS C OTPaHUYCHHBIMI BO3MOXHOCTSIMA 3I0POBBSI 1 HHBAIHIOB, JUIS JIHI, 3a9HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PemepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «0O6
O0COOCHHOCTSIX MPABOBOTO PEryJIMPOBaHUs OTHOLICHUH B cdepe oOpa3oBaHMs B CBA3HM C NPHUHIATHEM B Poccuiickyro
Oenepanuro Pecniyonmku Kpeim 1 oO6pa3zoBanueM B coctaBe Poccuiickoit denepariin HOBBIX CYOBEKTOB — PecmyOmnuku
Kpem m Toponma denepamsHoro 3HaueHuss CeBacTomoisi W O BHeCeHMH H3MeHeHud B DenepanpHbiii 3akoH «O0
obpasoBanuu B Poccuiickoit denepauny).
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DOopMUPOBAHUE YETOBEUECKUX
pecypcoB

Tewma 4. Ananrtanus nepcoHana

18

12

Tema 5. Mcrions3oBanue U pa3BUTHE
YeJIOBEYECKHX PECYPCOB

18

12

Tema 6. luHOBannu u odOecrieueHne
MOJICPKKH IepCoHaIa

18

12

Tema 7. YnpaBiieHHE OBEIECHUEM
repcoHasa

18

12

Tema 8. Onenka 3¢p(heKTUBHOCTH
YIPaBICHUS Y€I0BEUECKUMU
pecypcamu

18

12

KoHTposb, npoMe:xxyTOYHAS
arrecTanus

O61mmii 00beM, YaCOB

144

92

52 16 - 36

dopMa NPOMeKYTOUHOH aTTeCTALNU

3a4eT ¢ OLIeHKOH

Ouno-3aounan ghopma odyuenusn

Buabl yueOHoii padoThl, aKkaJeMHYeCKHX YaCOB
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Tema 1. Pa3BuTune npeacrasieHuit o
YeJI0BEUECKOM (pakTope B
YIIPaBICHUYECKUX HayKaXx. 18 14 4 2 2
KopnoparusHas kynbTypa
OpraHM3alMH.
Tewma 2. CTpyKTypa 1 OCHOBHBIE
GbyHKIMU CITyKO yrpaBieHus
YeJI0BEYECKUMH pecypcaMu U UX 18 12 5 5 4
sBosonyst. PopMupoBaHue
CTpaTeruil ¥ NOJUTHKHU B 00J1acTH
4eJI0BEYECKUX PECYPCOB
Tewma 3. PeiHOK Tpyna: monsitue,
(GYHKIMU 1 MEXaHU3M JCUCTBUS. 18 12 6 5 4
PopMHUpPOBAaHNE YEIOBEUYECKUX
pecypcoB
Tewma 4. Anmanarus nepcoHana 18 15 3 1 2
Tema 5. Mcnionb30BaHKEe U pa3BUTHE 18 14 4 5 5
4eJI0BEYECKUX PECYPCOB
Tema 6. HHOBanuu u obecreyeHue 18 15 3 1 2
MOJIJIEPKKH ITEPCOHAA
Tema 7. YnpaBiieHHE OBEIEHUEM
Hepconana 18 15 3 1 2
Tema 8. Ouenka 3 PeKTUBHOCTH
yIpaBJICHUS YEIOBEUECKIUMHU 18 15 3 1 2
pecypcamu




KonTpouib, npoMe:kyTouHas
aTTecTanus

O0omuii 00LeM, YacoB

144 112 32 12 - 20

dopMa NPOMeKYTOYHOM aTTeCTALNU

3a4eT ¢ OLIeHKOH

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HanmMenoBanwue pasnenon
(TeM) AUCIUTUIUHBI

Conepxanue pazaena (Tem)

Tema 1. Pa3Burue
IIPEACTABICHUH O
YeJroBeueckoM (pakTope B
YIPABJICHYECKUX HAYKAX.
KoprnoparuBHas kynbTypa
OpraHu3aIyy.

YenoBeueckue pecypchl Kak 00beKT ynpapieHus. dunocodus
yIpaBJEHUS YEJI0BEUECKUMHU PECYPCAMU. DBOIIOLUS
MIPEJICTaBJICHUI O POJI YeTI0BeUecKoro (akropa B ynpaBiecHUH.
Pa3BuTue koHUEenuuii KagpoBOro MeHekMenTa. KopnoparuBHas
KYJIbTYpa: CYIIHOCTb, OCHOBHBIE MIOHSATHUS, CIIOCOOBI
knaccupukanuu. opMUpoBaHUE KOPIIOPATUBHON KYJIBTYPHI B
OpraHu3anuy. 3HaueHNEe KOPIIOPATUBHOM KYJIbTYPBI BO
B3aMMOOTHOLIEHUSAX CO CTEHKXOJAEPAMH.

Tema 2. CtpykTypa u
OCHOBHBIE (DYHKLIUHU CITYKO0
yIIpaBJICHUS Y€JIOBEYECKUMU
pecypcamu U UX 3BOJIIOLUS.
dopmupoBaHUEe CTpaTeruii 1
MOJTIUTHKH B 001aCTH
YeJI0OBEYECKHX PECYPCOB

XapakTepHUCTUKA OpPraHU3alMOHHBIX CTPYKTYP YIIPABICHUS.
Tunsl CTPYKTYyp Ci1yk0 yrnpaBiIeHHUs 4€JI0BEUECKUMHU PECYpCcaMi B
COBPEMEHHBIX YCIOBUAX. DYHKIUH CIyKO0 yrnpaBieHHs
yeoBeueckuMu pecypcamu. Kaznposoe, nHpopMaimoHHoe,
TEXHUYECKOE U IPABOBOE 00ECIIEYEHNE CUCTEMbI YIIPaBIICHUS
4ejoBedeckuMHU pecypcamu. CTparernyeckoe ynpaBieHHe
4eJI0BEYeCKUMHU pecypcamu. OCHOBHBIE HAIIPABJICHUS U THIIbI
KaJpOBOH MOJIUTUKHU. DTaIbl HOPMUPOBAHUS KaIPOBOU
IIOJINTUKHU.

Tewma 3. PeiHok Tpyna:
MOHATHE, QYHKITUU U
MEXaHU3M JICHCTBHS.
dopMupoBaHue
YEJIOBEYECKUX PECYPCOB

Crpoc u ipeiyIoKeHne Ha peiHKe TpyAa. [locpeTHuKN Ha phIHKE
Tpyna. [InanupoBanue moTpeOHOCTH B YEIOBEUYECKHX pPecypcax.
Hab6op u oT60p nepconana. Itansl 0TOOpa MepcoHara.
CoBpemeHHbIE BUABI U OPMBI 3aHATOCTH.

Tema 4. Ananramnus
nepcoHasa

HanpaBnenus v BUbI agantanuu. Y paBlIeHUE TPYI0BOI
anpantauei. Ouenka sgpdexruBHocTH ananrtanuu. [Ipeononenue
CONPOTHUBIICHUS] OPTAaHU3AMOHHBIM U3MEHEHHUSIM.

Tema 5. Ucnonw30Banue u
pa3BUTHE YEIIOBEUECKHUX

pecypcoB

OcHoBHBIE TOJX0/IbI K (POPMHUPOBAHUIO CUCTEMbBI MOTHUBALIUU
TPYyIOBOro noBefeHuss. GOpMbI U CUCTEMBI OILIATHI TPYAa
nepconana. Ounenka nepconana. Hanpasienus pazsutus
yeJoBeYeckux pecypcoB. OOyuenue nepconana. Metoabl
oOydeHus. YnpaBieHue J1e10BOH Kapbepoil. DopMupoBaHue
KaJIpOBOT'0 pe3epBa.

Tema 6. IHHOBannu n
obecreyeHne MoIepKKU
nepcoHana

VrpasieHnre HHHOBALMSIMU B KaJIpOBBIX cucTeMax. ObecrnieueHue
0€30IacHOCTH 4eJI0BeYeCKUX pecypcoB. ColnaibHas 3amuTa
HepCOHAA.

Tewma 7. YpasieHue
MIOBEICHUEM NIEPCOHAIIA

Crpecc-MeHEKMEHT B OpraHu3aluu. Y IpaBIeHHUE
KOH(JIMKTaMHU.

Tema 8. Onenka
3¢ (HEeKTUBHOCTH YIIPaBICHUS
4eJI0BEYECKMMH peCypcaMu

OcHoBHbIe nIOKa3aTeNn 3P (HEKTUBHOCTH I€ATEIHHOCTH CITYKO
yIpaBJeHUS YEI0BEUECKUMHU pecypcaMu. DKOHOMHUYECKAs U
couuanbHas 3QpPEeKTUBHOCTD YIpaBIECHHS YEIOBEUECKUMHU
pecypcami.

6. CamocrosiTesqibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOATEIBbHOM Pa00ThI 00y4AKOIINXCH M0 AUCHHUILINHE




Nunekc

KonnuectBO yacoB

WHJUKaToOpa Buner camocTosITEILHON
Tema/Pasnen dbopMupyemoii a00ThI 00YJAIOIIUXCS
PMHDY p i 0dO 0300
KOMIIETEHIINH
Tema 1. Pa3Burue
IIPEACTABICHUH O
IloaroroBka K J€KIIMOHHBIM M
YeJIOBEUECKOM
YK-3.11-1. MIPAKTUYECKUM 3aHATHSM I10
¢axTope B
ABTEHIECKIX VK-3.U-2. BOIIPOCaM YCTHOTO OIpoca 12 14
ZI;IP ax OIIK-1.1-1 IloaroroBka gokiaaga
yKax. OIIK-1.1-2. | [ToaroroBka K TECTUPOBAHUIO
KopnoparuBHhast N
Brimonnenue 3amanui
KyJbTypa
OpraHu3aIyu.
Tema 2. CtpykTypa u
OCHOBHBIE (DyHKIIUU
ciyK0 aBJICHMS
YO y1Ip IloaroroBka K A€KIIMOHHBIM U
YeJIOBEUECKUMU
CCVDCAMU I HX VK-3.U-1. MPAKTUYECKUM 3aHSATHUSIM 10
peeyp YK-3.1-2. BOIIPOCaM YCTHOTO OIpoca
3BOJIFOLAS. 10 12
OIIK-1.1-1 IToaroroBka mokmiajaa
dopmMupoBaHue
. OIIK-1.1-2. | [ToaroroBKa K TECTUPOBAHUIO
cTpaTeruu u N
Brmmonnenue 3aganuit
IIOJINTHUKH B 00JIaCTH
YeJIOBEUYECKUX
pecypcoB
Tema 3. PeiHOK
TDYIA: TOHSITHE IToaroroBka K J€KIIMOHHBIM M
(bpy N 'HH " ’ YK-3.11-1. MIPAKTUYECKUM 3aHATHSM I10
YHKI . YK-3.1-2. BOIIPOCaM YCTHOTO omIpoca
MEXaHU3M JIeHCTBHS. 10 12
OIIK-1.1-1 IloaroroBka noxkiana
®opMupoBaHue
OIIK-1.1-2. | IloarotoBka K TECTUPOBAHHIO
YeJIOBEYCCKUX N
Brimonnenune 3amanumit
pecypcoB
Tema 4. Ananramnus TloaroroBka x JIEKIIMOHHEIM U
repcoHasa VK-3.1-1. MPAKTUYECKUM 3aHATUSIM 10
YK-3.1-2. BOIIPOCaM YCTHOTO OIpoca 12 15
OIIK-1.1-1 ITonroroBka moknama
OIIK-1.1-2. | [ToaroToBKa K TECTUPOBAHUIO
Brinmonnenue 3aganui
Tema 5. ITonroroBka K JIEKITMOHHBIM U
Hcnons3oBanue u YK-3.1-1. [IPAKTUYECKUM 3aHATHUIM 110
pa3BuTHE YK-3.1-2. BOIIPOCaM YCTHOTO OTpoca
12 14
YeJIOBEUYECKUX OIIK-1.1-1 IloaroroBka gokiana
pecypcoB OIIK-1.1-2. | [ToAroToBKa K TECTUPOBAHUIO
Brinmonnenue 3amanuit
Tema 6. UnnoBanmmn ITonroroBka K JIEKITMOHHBIM U
u obecrieueHue YK-3.1-1. MIPAKTUYECKUM 3aHATHUSM I10
MOIIEPKKH YK-3.1-2. BOIIPOCaM YCTHOTO OTpoca
12 15
nepcoHasa OIIK-1.1-1 ITonroroBka mokiana
OIIK-1.1-2. | [ToAroToBKa K TECTUPOBAHUIO
Brinmonnenue 3amanui
Tema 7. YpaBiieHue VYK-3.1-1. [ToaroroBka K JEKIIMOHHBIM U
HOBEACHUEM VYK-3.1-2. MPAKTUYECKUM 3aHATHIM IO 12 15
IIepCcoHalIa OIlK-1.11-1 BOIIPOCAM YCTHOTI'O OIIpoca
OIIK-1.1-2. ITonroroska moxiama
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IToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanni

Tema 8. Ouenka [ToaroroBka K JIEKIIMOHHBIM U

a¢ddexTuBHOCTH YK-3.U-1. MPAKTHYECKUM 3aHATHSIM T10

yIIpaBJICHUS YK-3.1-2. BOIIPOCaM YCTHOTO ONpoca 12 15
YeJIOBEUYECKUMU OIIK-1.1-1 IToaroroBka mokiana

pecypcamu OIIK-1.1-2. | [ToaroroBKa K TECTUPOBAHUIO

Brimonnenue 3amanuin

6.2.MeToanyeckne yKa3aHusl 110 OPraHU3aHN CAMOCTOSITEIbHON PadoThl CTYIEHTOB

CamocrosarenbHas paboTa CTYAEHTOB — 3TO IPOLECC AaKTHUBHOIO, LIEJIEHAIIPABICHHOIO
NpUOOpPETeHUs] CTYACHTOM HOBBIX 3HAHWH, YMEHHMHA 0€3 HEMOCPEACTBEHHOI'O  YyYacTHA
IIperoiaBaTesis, XapaKTepU3yOLIUics peIMeTHON HalpaBIeHHOCThIO0, 3(P()EKTUBHBIM KOHTPOJIEM U
OLIEHKOH Pe3y/IbTaTOB JESATEILHOCTH 00yUYaroImerocs.

Ienu camocToATeNbHON PabOTHI:

— CUCTeMaTHU3als U 3aKpelICHUE IOJYyYEHHBIX TEOPETHYECKHX 3HAHUM M NPaKTHUECKUX
YMEHHH CTYJIEHTOB;

— yri1yOJieHUE U pacIliipeHHe TEOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUH HCIOJIb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CIELMAIbHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CHOCOOHOCTEH, AKTMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (OopMHPOBAHUE CAMOCTOATEILHOCTU MBILIUIEHUS, TBOPYECKONW MHUIIMATUBBI, CIOCOOHOCTEH K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAMOPEAIN3aLINH;

— Pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocrosiTenbHast padoTa MOKET OCYHIECTBIIATHCS UHAUBUAYAIBHO WM IPYNIIAMU CTYIAEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMaTHKH.

TexHosorus opraHus3alMi CaMOCTOSITENIbHON paboThl CTYAEHTOB BKIIIOYAET HCIOJb30BAaHUE
MH(OPMAIMOHHBIX M MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHWEM  OOYYAlOUIMMKCS ~ BHEAyJAUTOPHONM  CaMOCTOATEIbHOW  pabOThI
IIPENoJaBaTelb MOXKET IPOBOJUTh HHCTPYKTaXX II0 BBINOJHEHWIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETC:

— 1IeJIb ¥ COAEPKAHUE 3a/laHuUs;

— CPOKH BBITIOJHEHHUS;

— OPUEHTHPOBOYHBIN 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHUs K pe3ynbTaraM paboThl U KPUTEPUH OLIEHKU;

— BO3MO>KHbIE€ TUITMYHBIE OIIMOKHU NP BHIOIHEHUH.

KoHTposib pe3ynbTaroB BHEAyTUTOPHOM CaMOCTOSATENbHOW pabOThl CTYIAEHTOB MOXET
MIPOXO/IUTH B MUCBMEHHOM, YCTHON WJIM CMELIaHHOM (opme.

CTyneHTsl JOJKHBI OJXOJUTh K CaMOCTOSTEIbHON paboTe Kak K HauBaXKHEHIIEMY CPEACTBY
3aKpeIUIEHUs] M Pa3BUTHUS TEOPETUUECKUX 3HAHMUM, BBIpAOOTKE €JMHCTBA B3IVISJIOB HA OTJENbHBIC
BOIIPOCHI Kypca, MpUOOpETEHHs] ONpeesIEHHbIX HABBIKOB W HCIIOJIb30BaHUS MPOQecCHOHAIbHON
JIUTEPATYPHI.

[Tomemenuss uisi CaMOCTOSITETLHOM pabOThl O0YYArOIIMXCS OCHAIIEHbl KOMIBbIOTEPHOM
TEXHUKOM C BO3MOYKHOCTBIO MOJKIIOUEeHUS K cetn «HTepHeT» M obecredeHueM JI0CTyna B
ANEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aIUH.

IIpu camocTosTeNEHON MPOPAaOOTKE Kypca 00yUarorecs J0JKHBI:

— MpOCMaTpUBaTh OCHOBHBIE OMpe/IeNieHUs U (aKThI;

— MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIMOHHOM 3aHATHM MaTepUall U JIONOJIHUTH €r0 C
YYETOM PEKOMEHJAOBAHHOM MO JAHHOW TEME JINTEPATYPHI;

— M3YYUTh PEKOMEHJIOBAaHHYIO JIUTEPATypy, COCTABIIATH TE3MCHI, AHHOTALlUM U KOHCIIEKTHI
HaunboJiee BaJKHBIX MOMEHTOB;

— CaMOCTOSATEIBHO BBIIIOJIHATH 33JaHMsI, AaHAJIOTMUHBIE NTPEAIaraéMbIM Ha 3aHITHSIX;
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— MCIIONIb30BAaTh Il CAMOIPOBEPKU MaTepHasbl (POH/A OIICHOUHBIX CPENICTB;
— BBIIOJIHATH JOMAlIHUE 3aaHuUs 10 YKa3aHUIO PENogaBaTes.

7. Y4eOHo-MeTOoAHYecKOe U HH(OPMAIIMOHHOE o0ecTiedeHne JUCIUNIHMHBI (MOTYJIs)
a) OCHOBHas JuTeparypa
VYrpaBieHue 4elOBEUSCKMMHU pecypcaMu : yueOHUK it By30B / M. A. Makcumies [u ap.] ;

non pemakuueir M. A. Makcumuesa, H. A. I'openoBa. — 2-e m3x., mepepab. u gon. — Mocksa :
WznarensctBo FOpaiit, 2024. — 467 c. — (Bricmee o6paszoBanune). — ISBN 978-5-534-99951-8. —
Texkct :  onextponHwsridi //  OOpazoBarenpHass  mnatrgopma  HOpaiit  [caiit]. ——

URL.: https://urait.ru/bcode/535753

MocksuH, C.H. YmopaBienue  4enoBeUueCKMMH  pecypcamMd B 00pa3oBaTeinbHOU
opranuzanuu : yueonoe nmocodue s By3os / C. H. MockBuH. — 2-¢ u3., ucnp. u orn. — MOoCKBa :
WznarensctBo HOpaiit, 2024. — 142 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-10126-3. —
Texer :  oamektpoHHbii  //  OOpaszoBarenbHas  miarpopma  FOpadt  [caiit]. —
URL.: https://urait.ru/bcode/539540

VrpaBieHue YEIOBCUSCKUMHU pecypcaMu @ Y4eOHHMK M TpPakTUKyMm uis By3oB / O. A.
Jlanmmoa [u ap.] ; mox ob6meit penakuent O. A. JlammoBoit. — Mocksa : U3marensctBo FOpaiir,
2024, — 406 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : 31eKTPOHHBIN
// ObpazoBaresnbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/536380

0) JomoNHUTENbHAS IUTEPATypa

Hukutnaa, A. C.  YmopaBieHHE UYEIOBEYECKHMH pecypcaMd B TOCYAApCTBEHHOM U
MYHUITUTIAIEHOM YIIpaBJICHUH : yueOHoe mocodue aist By3oB / A. C. Hukuruna, H. I'. YeBraeBa. —
2-e u31. — Mocksa : UznatensctBo FOpaiit, 2024. — 187 c. — (Bricmiee oOpa3oBanue). — ISBN
978-5-534-12784-3. — Tekcr : annekTpoHHBINA // OOpa3oBarenbHas miatdopma FOpaiit [caidt]. —
URL.: https://urait.ru/bcode/543416

B) NIpOrpaMMHOE obecrieueHne

B npouecce u3ydeHHs AMCUMILIMHBI MCNONb3YyIOTCa oducHb maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocMoTpa u ureHus gaitioB PDF AdobeAcrobatReader, nporpamma asis BocipousBeneHus (idi-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepst Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3HaHuii MyTestXPro,
nporpaMma ajist Co3aHus deKTpoHHoro yueonrnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI

[l O6pazoBarenbHas matdopma FOpait urait.ru

'l UnpopmanmonHas cucrema «EIMHOE OKHO JOCTyma K 0Opa3oBaTEIbHBIM pecypcam» —
http://window.edu.ru/

] ®denepanbHbIi 00pa3oBaTeNnbHbI MOpTan «JKoHOMHKA Cormonoruss MeHEeKMEeHT» —
http://www.isras.ru/ — actutyT corponorun Poccuiickoii akajgeMuu HayK

] http://fecsocman.edu.ru/ — ®enepanpHblii  00pa30BaTENbHBI TOpTAT «DKOHOMHKA.
Cornmonorus. MeHe [ KMEHT)

) Bonpmias noxHOTEKCTOBasi OMOIMOTEKa MpaBoBoi uTeparypsl — https://naukaprava.ru/

] http://www.hr-zone.net/ — caiit, mOCBSIIIEHHBIN BOIIPOCAM yIIPABICHHUS TEPCOHATIOM.

) http://www.iteam.ru — caiit, MOCBSIIIEHHBIH TEXHOJIOTHUSAM KOPIIOPATUBHOTO YIIPABIICHHS.

1 http://sup.kadrovik.ru

) http://www.eup.ru/ — 6ubmuoTeka yrnpaBIeHYECKOH U SKOHOMUYECKOH JIUTEPaTyphI

8. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCHUMINHBI (MOTYJI51)
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https://urait.ru/bcode/535753
https://urait.ru/bcode/539540
http://window.edu.ru/

WHCTUTYT pacronaraet NOMEIIEHUsIMH, KOTOpble IPEACTaBISIOT CO00H yueOHbIE ayIuTOPHH
Il TIPOBEJCHMsI y4EOHBIX 3aHATUH, MPEJYCMOTPEHHBIX MpOrpaMMol OakajaBpuaTa, OCHAIllEHHbIE
000pYJIOBaHUEM U TEXHUYECKUMH CPEICTBAMH 00yUEHUSI.

[ToMemmenuss A CaMOCTOATENBHOM pPabOThl OOYYarOIIMXCSl OCHALIEHbl KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUS K cetu «lHTepHET» M obecredeHueM J0CTyma K
JIEKTPOHHON MH(OpMaMOHHO-00pa3oBaTesibHON cpeae MHcTuryTa.

HNuctutyr o0ecnieyeH HEOOXOIUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO M CBOOOJHO
pacrpocTpaHsAeMOro NporpaMMHOro 00eCIeyeH s, B TOM YUCIIe OTEYECTBEHHOI'O IPOU3BOICTBA.

[Tpu ucronb30BaHUM B 00pa30BaTEILHOM MPOIEcce MeYaTHbIX U3AaHui OnOIuoTeuHbIi GoHa
YKOMIUIEKTOBaH I€YaTHBIMU M3JAaHUAMHU M3 pacuera He MeHee 0,25 sk3emIuisipa KaxJIoro us
W3JIaHUH, YKa3aHHBIX B pabOyuX MporpaMmax AWCHHUILIMH (MOAYJeH), mporpammax IMpakTHK, Ha
OJHOIO OOy4aromerocs W3 4YHUCla JIML, OJHOBPEMEHHO OCBAaWBAIOIIUX COOTBETCTBYIOLIYIO
JUCLUILIMHY (MOZYJIb), IPOXOASIIUX COOTBETCTBYIOLIYIO ITPAKTHUKY.

OOyuaroumMes odecrieueH A0cTyn (yIaJleHHbIA JOCTYI), B TOM YHUCIIE B Cllydyae IPUMEHEHUs
ANEKTPOHHOrO OOYyuY€HUs, JHUCTAHIMOHHBIX OOpPa30BAaTEIbHBIX TEXHOJOTUM, K COBPEMEHHBIM
npodeccuoHaIbHbBIM 0a3aM JaHHBIX U MH(GOPMALMOHHBIM CIPABOYHBIM CUCTEMaM, COCTaB KOTOPBIX
ompeseNsseTcss B pabouux mIporpamMmMmax AUCHUIUIMH (MOJYJCH) M TOJJICKHUT OOHOBICHHUIO (IIPH
HEOOXOUMOCTH).

OOyuvaromuecs W3 uucia uHBaIUAOB U july ¢ OB3 olecnedeHbl meyaTHbIMH U (MJIN)
JIEKTPOHHBIMU 00pa3oBaTeIbHBIMH pecypcaMu B (hopMax, aJaliTUPOBAHHBIX K OTPAHUYEHUSIM HX
3/10pOBBS.

MarepuanbHO-TEXHHUUECKOE 00eCTIeYeHNE AUCIUTIINHBIL:

Kabuner meHexMeHnTa
(U1 IpOBECHUS JIEKLUI U IPAKTUYECKUX 3aHIATUH, TPYNIIOBBIX U MHAWBUIYAIBHBIX KOHCYIbTALUH,
TEKYIIEro KOHTPOJIs, IPOMEKYTOUHON aTTeCTalllN)

68 yueOHBIX MecT, paboyee MeCTO IperojaBaTess, MyJIbTUMEIUNHBIA MPOEKTOpP, HOYTOYK,
9KpaH, yueOHasi J0CKa, HarjsgHble y4yeOHble MOcoOus IO AWCHUIUIMHE, IUIaKaThl, IUJAKTUYECKHUE
cpeacTBa 00y4eHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenoctasienus npaB Ne Tr035773 ot 22 utona 2016
roga, AO «CodtJlaitn Tpeia»

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npegocrasiieHus
npaB Ne IT168538 or 01.10.2013

Google Chrome — MuTepuet-6paysep. CobonHoe I10 // 6eccpouno

Opera — UuTepueT-6pay3ep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Coboanoe I10
// 6eccpouHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

HUuranbHbIl 3a1
(17151 MPOBEICHUS CaMOCTOSATENbHON PaOOTHI CTY/IEHTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt nipemoctaBienust nmpaB Ne Tr035773 ot 22 wutons 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHUs 3HaHUN MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uureprer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6pay3ep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamMma nipocmotpa ¢aitnos B popmare PDF Co6oanoe 1O
// 6eccpouHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno
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Kabuner nadopmaruku
(17151 TPOBEICHUS CAMOCTOATENBbHON PaOOThI CTY/I€HTOB)

16 y4yeOHbIX MecT, pabouee MecTO mpemnojaBarens, 14 NEepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B UWHTEPHET, MAarHUTHO-MapKepHas JO0CKa, MYJbTUMEAMWHBIA TPOEKTOpP, HOYTOYK,
MIPUHTEP, DKPaH, HaTJIAIHbIe YueOHbIE TOCOOUS M0 AUCHUILINHE, IIAKAThl, TUIAKTUYECKHE CPEACTBa
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBAHHE:
MicrosoftOpenLicense Jlunensust Ne 49155852, aBTOpM3alMOHHBIA HOMEp JUICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AkT mpemocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaiin Tpeiia»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue Akt npegocrtapienus nmpas Ne Tr017554 ot 30.03.2015, AO «CodtJlaitn Tpetia»

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocuoBanre Akt mpemocrasicaus mpas Ne Tr017554 or 30.03.2015, AO
«CoodrJlaitnTpeitn»

[Iporpamma koMmnbroTepHOro tectupoBanus 3HaHuih MyTestXPro — akt npegocraBieHus
npaB Ne IT168538 or 01.10.2013.

GoogleChrome — NUuTeprer-6paysep. CBodoaHoe 10 // 6eccpouno

Opera — UuTepuer-6pay3ep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamMma npocmoTtpa daiiioB B popmare PDF Coboaroe ITO
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Y4eOHBI mporecc TMpH TPENOJaBaHWMHM Kypca OCHOBBIBAETCS HA  HCIIOJIb30BAaHUH
TPAJUIMOHHBIX, HMHHOBALIMOHHBIX M  WH(MOPMALMOHHBIX  OOPa30BaTENbHBIX  TEXHOJOTHI.
Tpaguumonnsie 00pa3oBaTeNbHBIE TEXHOJOTMH NPEACTABICHBI JIEKIMSIMH W CEMHUHAPCKUMHU
(MpakTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE OOpa30BaTeNbHbIE TEXHOJOIMHM HCHOJB3YIOTCS B
BUJC IIUPOKOTO TPHUMEHEHHsS AaKTHBHBIX W WHTEPAKTHUBHBIX (OPM TMPOBEACHUS 3aHATHI.
WudopmanvonHble  0o0pa3oBaTelbHbIE  TEXHOJOTHMHM  PEANM3YIOTCS  IyTEeM  aKTUBU3ALMH
CaMOCTOATENILHON PabOThI CTYAECHTOB B MH(OPMAIMOHHOM 00pa30BaTEIbHON CpeJie.

JIeKIIMOHHBIN KypC MpEAroyiaraeT CUCTEMaTH3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJjaHa.

Ha nepBoii nekiuu jekTop 00s3aH NMpenynpenuTh CTYAECHTOB, MPHUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (ydeOHUKaM, yueOHBbIM TOCOOMSIM) OyIeT MPOYNTaH Kypc.

JIeKIIMOHHBIN KypC TOJDKEH JaBaTh HauOoIbIIMA 00beM HH(opMaluu 1 odecrieynBarh 0ojee
riTy0OKOe MOHMMaHUe y4eOHBIX BONPOCOB NMPH 3HAYUTEIBHO MEHBIIEH 3aTpaTe BPEMEHH, YeM ITO
TpeOyeTcst OOIBIINHCTBY CTY/IEHTOB Ha CaMOCTOSITEIbHOE U3yUEHNE MaTepuaa.

CemuHapckue (MPaKTHYECKUE 3aHATHS) MPEACTABIAIOT COOOHM NeTamu3amuio JEKIIMOHHOTO
TEOPETUYECKOT0 MaTepHala, MPOBOATCA B LENAX 3aKPEIJIeHNsI Kypca U OXBaThIBalOT BCE OCHOBHBIE
paszessl.

OcHoBHO# (popMOii TpoBeZICHNS CEMHUHAPOB U MPAKTUYECKHUX 3aHATHH SBISETCS 00CYKICHHUE
Hanboee MPOOIIEMHBIX W CIIOKHBIX BOTPOCOB TI0 OT/ACIHHBIM TE€MaM, a TaKXKe pelIeHue 3amad U
pa3dop NMpUMEpPOB U CUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperojaBaTenss BXOJISAT:
OKa3aHHE METOJWYECKON IOMOIIM M KOHCYJIBTHPOBAHUE CTYJCHTOB IO COOTBETCTBYIOIIMM TEMaM
Kypca.

AKTHBHOCTB Ha MMPAKTUYECKUX 3AHITUSAX OIICHUBACTCS IO CIICAYIONINM KPUTEPHUSIM:

— OTBETHI Ha BONPOCHI, IpeJIaraéMble IperojaBaTesieMm;

— ydacTue B JUCKYCCHUSX;

— BBINIOJTHEHHE TIPOCKTHBIX M MHBIX 3a/1aHU;

— aCCHUCTHPOBAHUE MPETOAABATEINIO B IPOBEACHUY 3aHIATUH.

14



Jloknanbl ¥ ONMOHHPOBAHUE JOKJIAJOB IPOBEPSIIOT CTENEHb BIAJACHUS TEOPETUYECKUM
MaTepUajoM, a TaKK€ KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPAKTUYECKUX 3a/laHUM BXOJUT B HAKOIUIEHHYIO OLICHKY.

B cmemannom oGyuenuu ¢ npumeHenreM [JJOT cTyneHThl MOTYT y4acTBOBAaTh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOTo THIA B opMaTe BeOMHAPOB /WM BUACOKOH(EPEHITHA.

B cmemannom o6yuenuun ¢ npumeHeHueM J1OT CTyneHThI MOTYT OCBaWBaTh JICKIIMOHHBIN
MaTepual B ACHUHXPOHHOM pEXKHMME, TOTOBUTh BOIPOCHl K CHUHXPOHHBIM CEMHUHAPCKUM
(TIpaKTUYECKUM) 3aHITHSIM.

JI1s1 aCHHXPOHHBIX 3aHATUM IPUMEHSIETCS CIIEYIOIas METOIMKA!

— IIOBTOPEHHE U 3aKpeIUICHHUE MpeblayIlel TeMbl (pasaena);

— wu3ydeHue 0a30BOH W JONMOJHHUTEIBHOH pPEKOMEHIyeMOW JUTepaTyphl,
(TpociymuBaHKue) MeIMaMaTepuaioB K HOBOM TeMe (pa3feny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KIFOUYEBBIX MMOJI0XKEHUM, TEPMUHOJIOIMH, aITOPUTMOB;

— caMOCTOsITeNIbHAs TPOBEPKA OCBOCHUS MaTepHalia Yepe3 UHTEPAKTUBHBINA (POH] OLIEHOUHBIX
CPEICTB (TECTHhI);

— BBINOJTHEHHE PEKOMEHIyeMbIX 3a/IaHUM;

— (uKcanys BO3HUKAIOIINX BOIPOCOB U 3aTPYAHECHUH.

IPOCMOTP

10. Ouenounsbie cpeactra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00Pa30BaTeIbHBIX TEXHOJIOTHI U OLICHKH YPOBHeil
pe3yabTaToB 00y4YeHusl

WuaukaTtop \ OO0pazoBaTenbHbIN pe3ynbTaT | Cnoco6 n3mepenns

VK-3. Criocoben OCYHICCTBIIAThL COONUAJIBHOC B3aMMOJICUCTBHE U p€ajin30BbIBATL CBOO POJIb B

KOMaHJIC

VK-3.11-1. Criocoben

VK-3.1-1.3-1. 3HaeT 0OCHOBHEBIE

VYerHbIl onpoc

OCYILIECTBIISITh COLUAIbHbBIE MPUHLIMIIBI U METO/IbI YIIPABJICHUS Hoxunan c
B3alMO/ICHCTBHUS HAa OCHOBE 4eJI0BEYECKMMHU pECYpCamMH JUIs Npe3eHTalnen
3HAaHU METOJ0B OpraHu3aIy TPYNIOBON pabOTHI TectupoBanue
MEKIJIMYHOCTHBIX U IPYIIOBBIX VYK-3.1-1.3-2. 3HaeT METO/IbI OLIEHKU | Y CTHBIA OIPOC
KOMMYHHUKaUH 3¢ (deKTUBHOCTH KOMaHIHOM paboTel | Jloknaz ¢
IIpE3EeHTalUEN
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHbIE VYceTHbIi onpoc
MOJIeJIM KOMaH1000pa30BaHus U Hoxuan c
TEXHOJIOTUH 3((HEeKTUBHON IIpe3eHTalnen
KOMMYHUKAITUU B KOMaH]JIe TectupoBanue

VK-3.1-1.YV-1. YMmeeT
MIPOEKTUPOBATH MEXINYHOCTHBIC U
TPYIIOBbIE KOMMYHUKAIIUU

Brimosaenue 3amanmit

VK-3.1-1.Y-2. Ymeer onpenensats
CBOIO pOJIb B KOMaH/I€, CTAaBUTh LENIN
1 (HOpMyITUPOBATh 3a7]a4H, CBSI3aHHbBIS
C ee peanuzanuen

Brinonnenue 3amanui

VK-3.1-1.Y-3. Ymeer BeICcTpanBarth
B3aMMOJIEHCTBHE C yUETOM
COLIMAJIBHBIX OCOOEHHOCTEH 4JICHOB
KOMaHIbl

Brinonnenue 3amanui

VYK-3.1-2. [IpumMeHsieT METObI

VK-3.1-2.3-1. 3naeT TeopeTnyeckue

VYeTHbII onpoc

KOMaHJHOI'0 B3aUMOACHCTBUS OCHOBBI U MTPAKTUYECKHUE ACTIEKTHI Hoknan ¢
OpraHu3aIi KOMaHIHOW paboThI Npe3eHTaluen
TectupoBanue
VK-3.1-2.3-2. 3HaeT OCHOBHbIE VeIl onpoc

METO/IbI aHAJIU3a IPYIIIOBOrO Hoknan ¢
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B3aUMOJICVCTBUS Mpe3eHTalnen
TectupoBanue

VK-3.1-2.3-3. 3naeT meTo1bl VeIl onpoc

aHaJIM3a KOMAaH/IHBIX poJiei Joxnan ¢
Mpe3eHTalnen
TectupoBanue

VK-3.U-2.V-1. Ymeer
MPOCKTHPOBATh M OPTraHU30BbIBAThH
KOMaHIHYIO paboTy

Brinosnaenue 3amannit

VYK-3.11-2.Y-2. YMmeeT onpenensaTs U
KOPPEKTUPOBATH KOMaH JHbIE POJIN

Brinmongenue 3amanumit

VK-3.11-2.Y-3. YMeeT onpenensith
HOTPEOHOCTH YYaCTHHUKOB KOMaH/IbI B
OBJIaICHUH HOBBIMHU 3HAaHUAMU U
YMEHHSIMHU

Brimonnenwne 3amanuit

OIIK-1. CniocobeHn pemiaTh mpodecCHOHANIbHBIE 33/]Ja4l HA OCHOBE 3HAHUS (Ha IPOMEKYTOUYHOM
YPOBHE) SKOHOMUYECKOH, OPraHU3allMOHHON U YITPABICHYECKOW TCOPHH.

OIIK-1.1-1. Ucnonb3yer
TEPMUHBI, OCHOBHBIE TIOHSTHS,
MOJXO0/1bl, MOAEIHN
SKOHOMUYECKOM,
OpPraHu3alMOHHON U
YIPABICHUECKOU TEOpHUil B
KOHTEKCTE PELICHUS 3a7a4
YIPABJICHUYECKOU 1€ATEIbHOCTH.

OIIK-1.1-1.3-1. 3HaeT OCHOBEI
YKOHOMHUYECKUX, OPraHU3aIMOHHBIX U

VYerHbIl onpoc

N Hoxnan ¢
VIPaBICHYCCKUX TEOPUH B 00BEME, N
. Mpe3eHTalue

HEOOXOIMMOM JIIsI YCTICIIHOM

o TectupoBanue
YIPaBJICHUYECKOUN NESITEIbHOCTH.
OIIK-1.1-1.Y-1. Ymeer
WCII0JIH30BaTh 3HAHUS
YKOHOMHUYECKOH, opranu3anuoHHoi u | TectupoBanue,

YIPaBJICHUYECKON TEOPUH B
npodecCHOHATBLHON YIpaBIeHYECKON
JIEATEIbHOCTH.

Brimonnenune 3amanuit

OIIK-1.1-2. lemoHCTpHUpYET
KOPPEKTHYIO ITOCTaHOBKY
npodeccHOHAIbHBIX 3a/1ad,
HCIIONB3Ys KaTerOprUaJbHbIN
anmnapaTr 3KOHOMUYECKOH,
OpPraHu3alMOHHON 1
YIIPaBIEHYECKON TEOPHH.

OIIK-1.1-2.3-1. 3Haet

YcTHBIT onpoc

KaTeropHaJIbHbIN ammapar Joxnan ¢
YKOHOMHYECKOM, OpraHU3al[MOHHON U | IpEe3eHTaluen
yIpaBJIe€HYECKON HayK. TectupoBanue
OIIK-1.1-2.V-1. Ymeer

dbopMynupoBath U GOpManU30BaTh
npodeccuoHaIbHbIE 33/1a4H, TectupoBanue,

WCIIOJIb3Ysl KaTerOpuaIbHbIN armnapar
SKOHOMHUYECKOW, OPraHU3ALMOHHOHN U
YIPABJICHUYECKON HAYK

Brimmonnenune 3amanuit

10.2 Kputepum 1 miKajabl HHTETPUPOBAHHON OLICHKH YPOBHS ¢(hOpMHPOBAHHOCTH

KOMIIeTEeH I
Kpurepun [ITkana ypoBHsi cOpPMHUPOBAHHOCTH KOMIIETEHITHN
Ouenka | HEy/IOBIETBOPHTE | YAOBICTBOPHTEIHLHO XOpOLLIO OTJINYHO
JIBHO
IlonHoTra 3HaHuii | YpOBEHb 3HAaHUN | MUHUMaJIBHO YpoBeHb 3HaHUI B YpoBeHb 3HaHUH B

HMXKE

JIOIIyCTUMBII YPOBEHb

00BEMeE,

00néMe,

MUHUMaJIbHBIX 3HaHUU. JloMyIIEeHbl HE | COOTBETCTBYIOLIEM COOTBETCTBYIOILLEM
TpeOOoBaHMIA. rpyObie OImMOKH. rporpamme porpamme
Nwmetot mecTo MTOATOTOBKH. MMOATOTOBKH
rpyObIe OIIMOKH Jony1eHsl
HEKOTOpbIe
IIOTPELIHOCTH.
Hanuuue ymennit | Ilpu pemenuu IIpoaemoncTpupoBansl | [Iponemonctpuposan | IIpogemMoHCTpUpOB

CTAHAAPTHBIX

OCHOBHBIC YMCHUSI.

bI BCC OCHOBHBIC

aHbl BCC OCHOBHBIC
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3a/1a4 He Pemens! TUIOBEIE yMeHus. PemieHsl Bce | yMeHus. Pemenst
IIPOJEMOHCTPHUPO | 3a7a4M ¢ HErpyObIMU OCHOBHBIE 33/1a4H C BCE€ OCHOBHBIE U
BaHBl OCHOBHBIC | OIIMOKaMHU. HEKOTOPBIMU JIOTIOTHUTENbHBIE
ymenus. Umeror | BeimonneHs! Bce MIOTPEIIHOCTSIMH. 3agauu 0e3 ommooK
MecTo rpyOsie 3aJaHus, HO HE B Brimonnens! Bce U TIOTPELIHOCTEH.
OIINOKH. MOJTHOM 00BEME. 3aJlaHus B IIOJTHOM Brinmonnens! Bce
00BEMeE, HO 3aJJaHUs B MIOJTHOM
HEKOTOPBIE C o0bemMe 0e3
HEJ0YEeTaMU. HEJ04YETOB.
Hanuune naBbikoB | IIpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoncTpupoB
(BIameHMe OMBITOM) | CTAaHIAPTHBIX MHUHHUMAJIbHBEIN HA00p | BI 6a30BBIC HABBIKH aHBI BCE OCHOBHBIC
3a1a4 He HaBBIKOB JUIS PELICHUS] | IPH PELICHUN ymeHus. Pemens
MPOJAEMOHCTPUPO | CTAaHJAPTHBIX 337a4 C | CTAaHAAPTHBIX 337a4 C | BCE OCHOBHBIE U
BaHbI 0a30BBIE HEKOTOPBIMHU HEKOTOPBIMU JIOTIOTHUTENbHBIE
HaBBIKU. IMeI0T | HemoueTamu. HEeZ0YeTaMH. 3agauu 0e3 ommooK
MecTo rpyObie Y TIOTPEUTHOCTEH.
omnoKu [IponemoHcTprpOB
aH TBOPYECKHIA
MOJXOJ K PEIICHHIO
HEeCTaHJIapTHBIX
3agay.
Xapakrepuctuka | KomnereHuus B CdopMupoBaHHOCTH CdopmupoBaHHOCTH CdopmupoBarHOCT
c(OPMHUPOBAHHOCTH | TOJIHOW Mepe HE | KOMIIETCHIH KOMIIETEHIIUH B 1IEJIOM | b KOMIIETEHIIUU
KOMITETEHIIUN chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJIHOCTBIO
Nmerommxcs MHUHHMMAaJbHBIM TpeOOBaHUSM. COOTBETCTBYET
3HAHWUW, YMEHUH, | TpeOOBaHUSM. Nwmetronuxcs 3HaHU#, | TpeOOBaHUSM.
HaBBIKOB HNmeronuxcst 3HaHUH, YMEHH, HABBIKOB U HNmeronuxcs
HEIOCTATOYHO YMEHU, HAaBBIKOB B MOTHUBALIUY B IIEJIOM 3HAHUW, YMEHHUH,
JUTSL PELIEHUs LEJIOM JOCTATOYHO IS | IOCTATOYHO ISt HaBBIKOB U
MIPAKTHYECKUX perieHns perieHus MOTHBAIIUU B
(npodeccronans | MPakTUYECKUX CTaHJIaPTHBIX TIOJTHOW Mepe
HBIX) 3a/1a4. (mpodeccroHaNBHBIX) | TPOQPECCHOHATBEHBIX JIOCTATOYHO JJIsI
Tpebyercs 3a1a4, HO TpeOyeTcs 3ajad. PELICHHS CIIOKHBIX
MTOBTOPHOE JIOTIOTHUTEbHAS npodecCHOHATLHBI
00y4eHusl. MPaKTUKA 110 X 3a7ad.
OONBIIMHCTBY
po(heCCHOHATBHBIX
3ajad.
YpoBeHb Huszkuit MuHNMansHO Cpennuit Beicokmii
c(OpPMHPOBAaHHOCTH JIOITy CTUMBIH
KOMIIETCHIIMH (TIoporoBbIit)
10.3. OueHouHbIe cpeacTBA /ISl MPOMEKYTOYHON aTTECTALUH
Kon n nanmenoBanue Oranbl
Kon u conepxanue
WHIUKATOPA TOCTHKEHUS Pesynbrater o0ydenus dbopmupoBaHUS
KOMIIETEHITUH .
KOMIIETEHIINHU KOMIIETEHITNN
VYK-3. Cnocoben YK-3.11-1. Cnocoben VYK-3.11-1.3-1. 3naer
OCYILLECTBIATH OCYILIECTBIATH OCHOBHBIE IPUHLIUIIBI U
COLIMAJIBHOE COLIMAJIbHBIE METO/Ibl YIIPABJIECHUSA Ortan
B3aUMOJICCTBUE U B3alMOJICVCTBHS Ha YEJIOBEYECKUMU dbopMupoBaHus
peann30BbIBATH CBOIO OCHOBE 3HAHWUW METOJOB | peCcypcaMu JUist 3HaHUHI
poOJIb B KOMaHe MEXIIMYHOCTHBIX U OpraHu3alu TPYIIIOBOU
TPYIITOBBIX paboThl
KOMMYHUKaUN VK-3.1-1.3-2. 3naer Oran
METOIBI OLEHKU dbopMupoBaHus
s dexTuBHOCTH 3HaHUUN

17




KOMaHJIHOW paboTHI

VYK-3.11-1.3-3. 3naer

OCHOBHBIE MOJIETN Oran
KOMaH1000pa30BaHus U dbopMupoBanus
TEXHOJIOTUH 3 (HEeKTUBHON 3HAHUU
KOMMYHUKAIIUU B KOMaHJIe
VK-3.1-1.V-1. Ymeer
IIPOEKTUPOBATH Oran
MEXJIMYHOCTHBIE U dbopMupoBaHUs
CPYIIIOBbIE yYMEHUHI
KOMMYHUKAIUU
VK-3.11-1.V-2. Ymeer
ONPEIEATh CBOIO POJIb B
e p Oran
KOMaH/Jie, CTaBUTH 1I€JIU U
dbopMHUpOBaHUS
(dhopMynupoBath 3a/1a4H, .
yMEHUH
CBsI3aHHBIE C €€
peanuzanuen
VYK-3.1-1.V-3. Ymeer
BBICTPAaUBaTh
pansa Oran
B3aUMOJICUCTBUE C YIETOM
dbopMHUpOBaHUS
COLIMAJIBHBIX .
o yMEHUM
0COOEHHOCTEH UIeHOB
KOMaH1bl
VYK-3.11-2. [Ipumensier VYK-3.11-2.3-1. 3naer
METO/Ibl KOMaHTHOTO TEOPETHUUYECKUE OCHOBHI U Oran
B3aUMOJICHCTBUSA MPAKTHYECKUE aCTIEKThI dbopmupoBaHUs
OpraHu3aly KOMaHIHOU 3HAHUU
paboThl
VYK-3.1-2.3-2. 3naer
Otan
OCHOBHBIE€ METO/IbI
dopmupoBaHus
aHaJIM3a rpynmnoBOro .
o 3HaAHUHN
B3aUMOJICHCTBUSA
VYK-3.1-2.3-3. 3naer Otan
METO/bI aHATIN3A (dbopMupoBaHus
KOMAaHIHBIX pOJIer 3HAHUU
VYK-3.1-2.V-1. Ymeer
Oran
MPOEKTUPOBATH U
dbopmupoBaHus
OpraHU30BHIBATH .
yMEHUH
KOMaHJIHYIO paboTy
YK-3.1-2.V-2. Ymeer
Ortan
ONpEeNENATh U
dbopmupoBaHus
KOPPEKTUPOBATH .
yMEHUH
KOMAaHJIHbI€ POJIU
YK-3.1-2.V-3. Ymeer
OTIpeACIATh TOTPEOHOCTH Oran
YY9aCTHHUKOB KOMaH/IbI B dbopmupoBaHUS
OBJIaJICHUH HOBBIMU yMEHUM
3HAHUSIMU U YMEHUSIMU
OIIK-1. Cniocoben OIIK-1.U-1. Ucnonezyer | OIIK-1.1-1.3-1. 3naer
pemarb TEPMHHBI, OCHOBHbBIE OCHOBBI 5KOHOMUYECKHX, Oran
npodeccoHaIbHbIE MIOHSATHS, TOAXO/IBI, OpPraHMU3alMOHHBIX U dbopMupoBaHus
3a/1a4 Ha OCHOBE 3HAHUSl | MOJEIU 3KOHOMUYECKOW, | YIIPABIEHYECKUX TEOPUN B 3HaHUHI

(Ha IPOMEXKYTOUHOM

OpraHU3alMOHHON U

00BeEME, HEOOXOIMMOM IS
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YPOBHE) SKOHOMHUYECKOM,
OpraHU3aIlMOHHOW U
YIIPaBIEHYECKON TEOPUHU.

YIIPaBIEHYECKOU TEOPUI
B KOHTEKCTE PELICHUS
3a/1a4 yNpaBJICHYECKOU

YCHEUIHON
yIpaBIeHYECKOMN
JICSITEJIbHOCTH.

NEATEIILHOCTH. OIIK-1.11-1.Y-1. Ymeer
HCIOJIb30BATh 3HAHUS
SKOHOMMYECKOH,
. Oran
OpraHU3alMOHHON U
. . dbopMupoBaHUs
YIPaBJIE€HYECKON TEOPHil B .
o yYMEHUHI
npoheCCHOHATLHOU
yIpaBIeHYECKOM
JESITENIbHOCTH.
OIIK-1.1-2. OIIK-1.1-2.3-1. 3naer
JemMoHcTpupyeT KaTeropuaJibHbIN arrapar Oran
KOPPEKTHYIO IIOCTAHOBKY | SKOHOMHYECKOH, dbopMupoBanus
npoeccuoHaIbHBIX OpraHU3alMOHHON U 3HAHUI
3a/1a4, UCIOJIb3Ys YIPaBJIE€HYECKOW HayK.
Kareropuanbueli anmapar | OINK-1.1-2.Y-1. Ymeer
SKOHOMMYECKOH, (dhopmMyIHpoBaTh U
OpraHU3alMOHHON U (dhopmaM30BaTh
YIIPaBJIIEHYECKON TEOPUH. | IPOPECCHOHATBHBIC Oran
3aJa4u, UCIOJIb3YsI ¢dopmupoBaHus
KaTeropualibHbIN anmnapar yMEHUMI

9KOHOMHYECKOM,
OpraHU3alMOHHON U
YIPaBIECHYECKON HAyK

©CoNoR~wWNE

YCIIOBUSIX.

[TepeueHs BOMPOCOB K 3a4€Ty C OIICHKOM

3ader ¢ omueHkKoW (auddepeHIMpoBaHHBIA 3aueT) — (GopMa TPOBEPKH Yy OOyJaroIIUXCs
chOpPMUPOBAHHOCTH OOIIMX ¥ MpOo(ecCHOHANBHBIX KOMIETEHIUH WIW HX COBOKYIHOCTH,
MOJIYYEHHBIX B COOTBETCTBHH C YYCOHBIMH TUTAHAMH B TICPUOJT TCOPETHUSCKOTO OOYUCHUS U B XOJIC
npakTuku. Pe3ynbTatel cnaun nuddepeHpoBaHHBIX 3aU€TOB OIICHUBAIOTCS OTMETKOM «OTIHYHOY,
«XOPOIIO», «YHAOBJIETBOPUTEIBHO», «HEYTOBIECTBOPUTEIBHO». 3a4eT MOXKET IMPOBOJUTHCS KakK B
dbopMare, aHATOTUYHOM MPOBEACHHUIO JK3aMEHa, TaKk M B JAPYyrux (Qopmax, OCHOBAaHHBIX Ha
BBITIOJTHEHUH WHIUBUIYATHHOTO WJIM TPYIIIOBOTO 3aaHUSs, MO3BOJISIONIETO OCYIIECTBUTH KOHTPOIh
3HAHUU U TIOTYYEHHBIX HABBIKOB.

YenoBedeckue pecypcsl Kak OOBEKT YIpaBICHUS.

dunocodust yrnpaBiieHUS YEIOBEUECKUMHU PECYPCAMHU.
OBOIIOLUS MPEACTABIEHUI O POJIU YEJIOBEUECKOro (pakTopa B YIPaBICHUN.
PasBuTHe KOHLIENIMI KagpOBOI0 MEHEKMEHTA.
KopnoparuBHas KyapTypa: CyIIHOCTb, OCHOBHBIE TOHSTHSI, CIOCOOBI KJIaCCU(PUKAIUH.
®opMHpOBaHUE KOPIIOPATUBHON KYJIBTYpPBI B OpraHU3ALMH.
3HavyeHNe KOPIIOPATUBHOMN KYJIBTYPBI BO B3aUMOOTHOLIEHUSAX CO CTEUKXOJIEPaMU.
XapakTepUCTUKaA OPraHU3aLMOHHBIX CTPYKTYP YIIPABJICHHUS.
Tunsl cTpykTyp cinyx0 ymnpaBieHUS 4YelIOBEYECKMMH pPecypcaMHd B COBPEMEHHBIX

10. ®ynkIUM cayX0 yrpaBIeHHs YeTOBEUYECKUMH PECYPCaMH.

11. Kanpogoe,

MH(POPMAIMOHHOE,

YIpaBJIE€HUS Y€JIOBEUECKUMHU PECYPCAMH.
12. Crparernyeckoe ynpapieHHE Y€JIOBEUECKUMHU PECYypPCaMHU.
13. OcHoBHbIE HaNpaBJIEHUs U TUIIBI KaJPOBOIl MOJIUTHKH.

14. Dransl GopMHUPOBAHUS KAJAPOBOM MOIUTHKH.

15. Crnpoc u npeaioxkeHne Ha peIHKE TPy/a.
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16. IlocpenHUKHU HA PBIHKE TPYAA.

17. TlmanupoBaHu€ MOTPEOHOCTH B YEIIOBEUECKHUX PECypCax.

18. Habop u oTO60p mepcoHana.

19. Drambl oTO0pa nepcoHana.

20. CoBpemMeHHbIE BUIBI U ()OPMBI 3aHATOCTH.

21. HampapieHus ¥ BUIBI aIallTAllAHN.

22. VYnpasieHue TpyIAOBOH ajanTaei.

23. Onenka 3 heKTHBHOCTH aIalITalluH.

24. TlpeononeHue CONMPOTUBICHUS OPTaHU3AIMIOHHBIM H3MEHEHUSIM.

25. OcHOBHBIE TIOJIXO/IbI K (POPMUPOBAHUIO CHCTEMBI MOTHBAIIUU TPYJOBOTO MIOBE/ICHUSI.

26. DOopMEBI ¥ CUCTEMBI OTUIATHI TPY/a MIEPCOHANA.

27. OrueHka nepcoHala.

28. HampaBieHus pa3BUTHUS YEIOBEUYECKUX PECYPCOB.

29. OOyueHue nepcoHaa.

30. Metoap! 00y4eHusl.

31. VYupaneHue en10BOi Kapbepoil.

32. ®opmupoBaHHUE KaJIPOBOTO Pe3epBa.

33. YmnpaBneHre WHHOBAIMSIMU B KJPOBBIX CUCTEMaX.

34. OGecrieuenne 0€30MaCHOCTH YEITOBEYECKUX PECYPCOB.

35. CoumanbpHas 3alImTa nepcoHaia.

36. Crpecc-MeHEKMEHT B OpraHU3alnH.

37. YupaBneHue KOH()IUKTAMU.

38. OcHoBHble TOKazarend A(PPEKTHBHOCTH  JEATEIBHOCTH  CIY)KO  yIpaBieHUS
YEJIOBEYCCKHUMHU PECYPCaMH.

39. DkoHOoMHYecKass ¥ couuanbHas A(PQPEKTUBHOCTh  YINPABICHHUS  YEIOBEYECKUMHU
pecypcamu.

Kpurepun onieHnBaHus:

— IIPaBUJILHOCTh OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETEeHb MOHUMAaHHUSI COJIEP KaHUS MTPEIMETa;

— JIOTMKA M apryMEHTHUPOBAHHOCTD U3JI0KEHUS MaTepuala;

— JIOTMKA U apryMEHTHPOBAaHHOCTb U3JI0KEHUS;

— MIPUBEACHUE NPUMEPOB, JEMOHCTPUPYIOIIMX YMEHUE U BIIaJICHNE NTOJYYEHHBIMU 3HaHUSAMU
10 TeMaM JHMCUUILIIMHBI B PACKPBITUH [TOCTABJIIEHHBIX BOIPOCOB;

— KyJIbTypa OTBETA.

Ornucanue MKaabl OLICHUBAHUS

OneHka «OTIMYHO» CTaBUTCA CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TPaMOTHO
chopMyIupoBall OTBET Ha BOINPOCHI OWJIeTa, HO U MPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTH
COOTBETCTBYIOLIMX KOMIIETCHIIUH, MPOAEMOHCTPUPOBAT CHOCOOHOCTh TNPHUBOIUTH IPUMEPHI,
apryMeHTHPOBATh BBIBOABI, (hOpMylpyeMble pu oTBeTe. KpoMe TOoro, CTyAeHT T0JIKEH MPaBUIBHO
OTBETUTH Ha JIONIOJHUTEIBHBIE BOIIPOCHI TPENOJaBaTENS.

OneHka «XOpoIIo» CTaBUTCS CTYIEHTY, KOTOpPBIH B II€JIOM BIIOJHE MpPaBUIbHO
copMynupoBaid OTBET Ha BONPOC, HO HE CMOT MPOUJUIIOCTPUPOBATH CBOW OTBET NpPUMEpaMH,
MIPOBECTHU MapaJuIey C COBPEMEHHBIM COCTOSIHUEM JaHHOTO BOIIPOCA.

OneHka «yJOBJIETBOPUTENBHO» CTABUTCA CTYAEHTY, €CIM OH HE COBCEM TOYHO JaeT
oTpesieNIeHUs] 1 HE MOXKET OTBETUTh TOYHO Ha JOMOJIHUTEIbHBIE BOIIPOCHI MPENO1aBaTENsl.

B npotuBHOM cilydae CTYJEHT MOIY4aeT OLICHKY «HEYIOBIETBOPUTEIBHOY.

TemaTtuka KypcoBbIX paboT
KypcoBast paboTa 1o AUCHUITIMHE HE IIPEeTyCMOTPeHa yIeOHBIM ITAHOM.
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10.4 OueHoYHBIE CPeICTBA AJIsl OIIEHKH TeKYIel YCIeBaeMOCTH CTY/1€HTOB
Xapaktepuctuka OC st obecreyeHus TeKyIero KOHTPOJis 0 JUCIUILINHE

Nunexc
Tema/Paznen HHHHKaTOan oC ConeprxaHue 3aJjaHus
bopmupyemoii
KOMIIETCHIINH
Tewma 1. Pa3Butue
MpEACTaBICHUH O
YEeJI0BEYECKOM VK3 -1, VYcrHblil onpoc Bomnpocsl ycTHOTO O1poca
¢bakTope B VK3 -2, Joxnan IToaroroBka noknana
YIIPaBICHYECKUX OIK-1U-1 Tect TectupoBanue
HayKax. OIMK-1 11-2. [IpakTruueckue BrinonHenne npakTUH4ecKux
KopnoparusHast 3aJJaHUS 3aJaHui
KYJbTypa
OpraHu3aIyu.
Tema 2. Ctpykrypa u
OCHOBHBIE (DYHKITHH
CIIy’k0 ympaBieHHs
YEJI0BEYECKUMU VK3 -1, VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
pecypcaMu U Ux VK3 12, Joxnan [ToaroroBka noknana
3BOJIIOLHUA. OIK-1.U-1 Tect TectupoBanue
CDopanovBaHHe OIK-1 11-2. [IpakTuueckue Brinonnenue NPaKTHECKHX
CTpaTerui u 3a/IaHus 3aJaHui
MOJIUTUKU B 00TIaCTH
YEJIO0BEYECKUX
pecypcoB
Tewma 3. Poinoxk
Tpyza: IIOHATHE, VK-3.1-1. YeTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
byHKIMH U VK3 -2, Hoxmnan IToaroroBka gokiana
MEXaHU3M JICUCTBHUS. OIK-1.1-1 Tect TectupoBanue
dopmMupoBaHue OIK-1 11-2. IIpakTrHueckue Beimonnenune IPAKTHHECKUX
YEJI0BEUECKHUX 3a/1aHUs 3a1aHUI
pecypcoB
Tema 4. Anantauus VK-3 -1, VYcerHblii onpoc Bomnpocsl ycTtHOTO O1poca
rnepcoHana YK-3:I/I-2. Hoxman [ToaroroBka nokinana
OIK-1.1-1 Tect TectupoBanue
: [IpakTnueckue BrinosiHeHUE MTPAKTUYECKHUX
OIIK-1.1-2. .
3a/IaHUs 3aIaHUI
Tema 5. VK-3 U-1 YcTHBIT onpoc Bormpocs! ycTHOr0 ornpoca
Hcnonp3oBanue u YK-3.I/I-2: Hoxman IToaroroBka gokiana
pa3BHUTHE OHK-i.I/I-l Tect TectupoBanue
YEeJI0BEYECKUX OIMK-1 11-2. [IpakTuueckue Brimonnenue MPaKTH1eCKNX
pecypcoB 3a/IaHUs 3aIaHUI
Tema 6. InHOBanuu VK-3 1-1 VYcerHbIil onpoc Bomnpocsl ycTHOTO Ompoca
" o0ecreueHne YK-3:I/I-2: Jlokmang IToaroroBka goxiana
MIOIEPKKU OIK-1. V-1 Tect TecTtupoBanue
nepcoHasa OIK-1.1-2. [IpakTuueckue Brinonnenue NPaKTHYECKHX
3a1aHNS 3a1aHUI
Tema 7. YpaBiieHue VK-3.U-1. VYcerHblii onpoc Bomnpocsl ycTHOTO 0O1poca
HOBEACHUEM VK-3.11-2. Hoxman IToaroroBka mokiana
IIepCOHAJIA OIIK-1.11-1 Tect TectupoBanue
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OIIK-1.1-2. IIpakTueckue BrlInonHenune npakTU4ecKux
3aaHus 3aJaHUuN
Tema 8. Ouenka VK3 -1 VYcrHbIl onpoc Bompocsl ycTHOTO OMpoca
a¢ddexTuBHOCTH YK-3.I/I-2. Hoxmnang IToaroroBka noxiana
YIPABJICHUS OHK-EL.I/I-EL Tect TectupoBanue
YeJI0BEYECKIUMHU OITK-1 112, [TpakTuueckue Boinonnenue MPaKTHYECKNX
pecypcamu 3a/IaHus 3aIaHUI

[lepeueHp BOIpPOCOB K YCTHOMY OIIPOCY

YcTHBIA ompoc Hpu3BaH cPOPMUPOBATH 3HAHMS MO JUCHUILIUHE. [loaroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XO€ CAMOCTOATENBHOM pabOTHl M BKJIIOUAET B ce0sl M3yueHHe MaTepuaa
[0 BOMNpOCaM MpeJCTosIero omnpoca. [IoMMMO OCHOBHOrOo marepuana CTYACHT JOJDKEH HU3yYUTh
PEKOMEHJOBAaHHYIO JUTEpaTypy M HH(POpPMAIMIO 1O TeMe, B TOM YHCIE C HCIOJIb30BAHUEM
Wntepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHBI OTBET HAa OCHOBHOM M HECKOJBKO
JIOTIOJIHUTEIBHBIX BOIPOCOB IpernoaaBareiss Wiau rpynnbl. OTBET OJDKEH MpencTaBiIsTh co00i
pa3BEpPHYTOE, CBSI3aHHOE, JIOTMUECKU BEICTPOCHHOE COOOIIECHHE.

Tema 1. PazButue npezicraBieHul O 4eaoBeYECKOM (DakTope B yIpaBlIE€HYECKUX HayKax.
KopnioparuBHas KynbTypa opraHu3anum.

Yro Takoe ympaBlleHHME 4elIOBEYECKMMHU pecypcamu? Kakne OCHOBHBbIE HANpaBICHHUS OHO
BKJIOYaeT?

Onpenenure 00BEKT U MpPEAMET YIpPaBIEHUs 4eJIoBeYeCKMMHU pecypcamu. KakoBo paznuuue
MEXTy 00BEKTOM H MPEIMETOM HAYKH?

Chopmynupyiite Lenb U 3a7a4l yrpaBJIeHUH Yel0Be4ecKUMHU pecypcamu. Kak Bbl cuuraere,
KaKue M3 ATHUX 3aJad sBJIAIOTCS HanboJiee aKkTyaJbHBIMU U MPAKTUYECKH 3HAYMMBIMM K HacTosllee
Bpems?

Packpoiite coneprkaHue CaeayOMNUX NOHATUI: «IEPCOHAI», «KAJPbD», KTPYAOBBIE PECYPCHI»,
«TPYIOBOH NOTEHLHUA», «YEJIOBEUECKHE PECYPCHI», «UEIOBEUECKUI KanuTal». B yeM 3akitouaercs
CXOZICTBO U pa3Inyle MeXAy HUMU?

[TpoananusupyiiTe pa3auyHble ONPEACICHUS MOHATHS «TPYINOBBIE pecypcsl». Kakune
KAaTerOpuM HACEJIEHHUsS OTHOCSTCS K TPYAOBBIM pecypcam? 3a cueT KakMX KaueCTBEHHBIX
XapaKTEPUCTHK U3MEHSETCS YUCIEHHOCTh TPYIOBBIX pecypcoB H Poccutickoit denepannn?

Kakue Bo3pacTHble TpaHMIBI TPYAOCHOCOOHOIO BO3pacTa YCTAHOBJIEHBI TPYAOBBIM
3akoHojaTeabcTBOM P®? CpaBHHTE MX C BO3pAaCTHBIMM T'PaHHMLAMH TPYIOCIIOCOOHOIO BO3pacTa B
JAPYTUX rOCyJ1apCTBax.

Kakue ¢akTops! BIMSIOT Ha (OPMHUPOBAHUE, UCIIOIB30BAHNE U Pa3BUTHE TPYIOBBIX PECYPCOB
B Poccuiickoit deneparun?

Ilepeunciiure M OXapakTEpU3YHTE OCHOBHBIE KOMIIOHEHTHI TPYAOBOIO IIOTECHIMAIA
pabotHuka. Kakue u3 3THX KOMIIOHEHTOB B Ooublied CTeNeHH CBA3aHbl € 3((EKTUBHOCTHIO
TPYAOBOH I€ATEIBHOCTU?

OxapakTepu3yiTe OCHOBHBIE PA3IMYMS MEXIY YNPABICHUEM 4YEJIOBEYECKHUMH PECypcaMu H
yIipaBJIeHHEM IlepcoHanoM. B ueMm 3akmiouaercs crnenn(uka yeloBEeUYEeCKUX PECypcoB M OTIUYUE OT
JPYTUX BUAOB PECYpPCOB?

Yro Takoe yenmoBeyeckuil kanurtan? YTo BKIOYAET H ceOs MHAMBUIYAIbHBIM YeTOBEYECKHMA
Kanura, 4eJI0BeYeCcKril KanuTall (upMbl U HAIIMOHAJIbHBIIN Yel0BeYeCKUH KanuTan?

Packpoiite CymHOCTh KOHLENIMHU YesoBeueckoro kanurana ['. bexkepa u T. lynsna. Yro
MMOHUMaeTCs o1 (PU3MYECKUM U MOPAJIbHBIM H3HOCOM YEJIOBEUECKOro Kamnurana?

Ilepeuncnnure OCHOBHBIE METOJIOJIOTMUECKUE MPUHIIMIIBI, ACTIEKTHI U 3JIEMEHTHI YIPABICHUS
YEJIOBEUYECKUMU PECYpPCaMHU.

Yro Takoe ¢uinocopusi ynpapieHUs YeIoBeYeCKUMHU pecypcaMu? CpaBHUTE aMEPUKAHCKYIO,
aHIIMHACKYIO U AMOHCKYIO (GMIIOCO(MUH YIIPaBIECHUS YEI0BEYECKMMHU PECYPCAMHU.
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B uyem 3axmouaercs cnenu@uka poccHiickod ¢GMIocouU yHpaBiIeHHUS YeTOBEYECKUMHU
pecypcamu? Kakue 4epTbl aMepUKaHCKOW WM SMOHCKOM (uitocoduii ympaBieHHS UYeTOBECYCCKUMHU
pecypcamMu MOT'YT 3aUMCTBOBAThCSI B POCCUMCKON IIPAKTUKE yIIpaBJIeHUA?

KakumM 06pazom MEHsUTUCh NPEJCTABICHUS O PO YEJIOBEYECKOro (akTOpa U yIpaBlieHHs B
paMKax OCHOBHBIX TEOPUH YIPaBICHUS U OPraHU3alMOHHOIO TIOBEICHUS.

Kakum o00pa3oM mpoucxoamsiao pa3BUTHE KOHLEMUIMH  KaJpoOBOIO  MEHEHKMEeHTa?
Oxapakrepu3yiTe KOHLENIMH HCIOJIb30BaHUS TPYIOBOrO MOTEHIMAja, YIPABIEHUS NEPCOHAIOM,
yIpaBJIeHUs] 4YEJOBEYECKMMM pecypcaMu H YIpaBlieHHs uenoBeKkoM. I[IpuBenurte npumepsl HX
HCII0JIb30BAaHUS B IIPAKTHKE YIIPABJICHUS.

[Touemy coOBpeMEHHBIE OpraHM3allMM  NEepexXoAdAT K  KOHUeNuuu (GOpMHUPOBAHUSA
KOPHOPaTUBHOMN KYJIBTYpbI?

Korga, mo BameMy MHEHHMIO, CTaHJIApThl KOPIOPAaTMBHON KyJIbTyphl HOSBHUINCH B
coBpemenHoil Poccun? Kakme 0OBEKTHBHBIE OOCTOSTEIBCTBA  CHOCOOCTBYIOT — Pa3BHTHUIO
KOpIIOpaTUBHOM KyJIbTYyphl B Poccun?

Chopmynupyiite cucremy ¢ (QYHKIMOHAIBHOW 3aBUCUMOCTBIO HEOOXOJUMBIX TPYIII
3JIEMEHTOB KOPIOPATUBHOM KyJIbTYpHI JJIs Balllel OpraHu3aluH.

[Touemy QyHKIUS QGOPMHUPOBAHUS EIUHOM CHUCTEMBl LIEHHOCTEH SBISETCS OCHOBOM
IIPAKTUYECKOI'0 OIbITAa BHEIPEHUS KOPIOPATUBHON KYJIBTYphI?

[Ipocnenute pa3BUTHE KOPIOPATUBHOM KYJIbTYPbl KakK yYIPABICHYECKOHW KOHLEHNIUU
(YHKIIMOHUPOBAHUS CYOBEKTOB C OIIPE/ICIIEHUEM €€ CUCTEMHBIX HHCTPYMEHTOB.

Kakue yHukangbHbIE MJIaHOBO-YIPABICHYECKUE PEILICHUSI Bbl XOTEIU Obl BHEIPUTH, €CIU Obl
Bac Ha3HAYMIIM IUPEKTOPOM I10 YIPABJICHUIO KJIMEHTOOPUEHTUPOBAHHOCTHIO B Baleil pupme?

Kakue HOBbIE ATHUECKHE CTaHAAPThI U IPOrPaMMBI JIOSUIBHOCTH Bbl MOTJIM ObI IPEJIOKUTH B
paMKax COBEpLICHCTBOBAHMS KOPIIOPATUBHOM KyJIbTYphI Ballleil opraHu3anuu?

Uro MOXHO cJenarh, YTOOBI TOBBICUTH NOTPEOUTENBCKYIO ILIEHHOCTh Ballero ToBapa
(ycmyru)?

Kakue KOHKpeTHble MapKETHHIOBBbIE NEHCTBHUS Bbl MOXKETE MPEUIOKHUTH JJIsi PaCIIUPEHHS
Kpyra KJIMEHTOB M yJIy4lIeHUs UX 00CITy>KUBaHU?

Tema 2. CTpykTypa 1 OCHOBHbIE (D)YHKLIUHU CIIY)KO yIpaBJIEeHUsS YEJIOBEUECKHMMHU pecypcaMu U
ux 3Boonus. @opMUpPOBaHUE CTPATETHH U MOJIUTUKU B 00JIACTH YEJIOBEYECKUX PECYPCOB

ChopmynupyiiTe NOHATHE OpPraHU3alMOHHON CTPYKTYpHI U MOSCHUTE €€ HeOOXOIUMOCTb JUIs
OpraHu3alyHy.

[Tpoananu3upyite TOCTOMHCTBA U HEJOCTATKH JIUHEHHBIX U IITAOHBIX MOJTHOMOYMHA.

OxapakTepu3yiTe TOPU30HTAIBHBIA U BEPTUKAJIbHBIN XapaKTep pa3/ieiaeHus Tpya.

Ha3oBute 311€eMEHTHI OpraHu3allMuOHHON CTPYKTYPBI YIIPABIICHHUS.

Kakpx npvHIMIOB ClIeIyeT NMPUIEPKUBATHCA NPU ONPEIEICHUN ONTUMAIBHOW CTPYKTYPBI
OpraHu3anuu?

Kakue cTpyKTypbl OTHOCSTCS K HepapXUuecKuM (OIOpOKpaTUYECKHUM), a KaKue K aIalTHBHBIM
(opranuyeckum)?

[Ipoananu3upyiTe OCHOBHBIE MOJEJIN OPTaHU3ALMOHHBIX CTPYKTYp YIIPABICHUSA.

OxapakTepu3yiiTe OCHOBHBIE BH/Ibl OPTaHNU3AlIMOHHBIX CTPYKTYP YIIPABIICHUS IEPCOHAIIOM.

OT 4ero 3aBUCHUT CTPYKTYPHOE MECTOIOJIOKEHUE KaIPOBOU CITYKOBI?

Ha3zoBute ocHOBHBIE (PYHKIIUH CITYKOBI YIIpaBJI€HUS IIEPCOHAIOM.

B uyem 3akimouaeTcst KaJpoBoe OOECHEUEHUE CHUCTEMBbl YIPABICHUS YEJIOBEUECKUMU
pecypcamu?

VYkaxxuTe OCHOBHBIE 00S3aHHOCTH PYKOBOJIUTEIS KaIPOBOM CITYKOBI.

ChopmynupyiiTe OCHOBHBIE 3a/laud IPaBOBOTO OOECIEYEHHMsS CHCTEMBl YIpaBJICHUS
YEJIOBEUYECKUMU PECYpPCaMHU.

OxapakTepu3yiTe NOHITHE «KAAPOBas OJUTHKA OPraHU3aLIH.

B 4em 3akrogaercs cTparerus ynpaBJIeHUs YEJI0OBEYECKMMH pecypcamu?

[lepeuncnute OCHOBHBIC CTPATETHU yIPaBJICHUs YelaoBedeckumu pecypcamu (YUP).

Kakue metobl porecca pa3padbotku crpareruu Y YP Bbl 3Haete?
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JlaiiTe XapaKTEpUCTUKY OCHOBHBIX HHCTPYMEHTOB KaJpPOBOMU ITOJIMTHUKHU.

HazoBuTe 0OCHOBHBIC HAIIPABJICHUS KaJPOBOM MOJIUTUKU OPTaHU3ALNH.

KakoBa cyTb accuBHO KaipoBOW NOJUTUKN?

OxapakTepu3yiTe peakKTUBHYIO KaJPOBYIO MTOJIUTUKY.

B uem 3akirouaercs npeBEeHTUBHAS KapoBasi NOJUTHKA?

OxapakTepu3yiTe aKTUBHYIO KapPOBYIO IIOJUTUKY U €€ TIOJBUBI.

B gem 3akimovarores yciaoBus popMupoBanus 3PGEKTUBHON KaAPOBOI MOTUTHKH?

VYKa)kuTe OCHOBHBIE ATAIlbl Pa3paOOTKU KaApPOBOM MOJIUTUKU OpraHU3alHu.

Chopmynupyiite ocHOBHbIE (DAKTOpbl BHEIIHEW W BHYTPEHHEW Cpeabl OpraHU3aIiH,
BIIMSIIOILME HA IIpoliecc GOPMHUPOBAHUS KAAPOBOM MOJIUTHKU?

Tema 3. PeiHOK Tpynma: moHsATHE, (QYHKIUH W MeXaHu3M JAcicTBus. dopmupoBaHue
YeJI0BEYECKUX PECYPCOB

Kakyto cuctemy 0011eCTBEHHBIX OTHOIIEHUH MOHUMAIOT MOJT PHIHKOM Tpya?

Oxapakrepu3syiite cyObeKTbl OTHOLLIEHUI Ha PBIHKE TpYyZa.

Packpoiite conep:kanue NOHATUS «HAIIMOHAIBHBIN PHIHOK TPYIa.

HazoBure a5eMeHThl, KOTOpPBIE BKIIIOUAET MEXAHU3M JICHCTBUS PhIHKA TPY/Ia.

[Tpu kakux ycrnoBusix GopMHUpyeTCs paBHOBECHAsS 1I€HA Ha PhIHKE Tpyaa?

Kak perynupyioT pbplHOK TpyAa IOCPEAHHMKHM B  JIMLIE TOCYAapCTBEHHBIX U
HErocy/1apCTBEHHBIX HHCTUTYTOB?

Kakue ycnyru mnpeaocTaBisioT KaapoBble areHTcTBa? HaszoBure Bemymiue accouuanuu
KaJIpOBBIX areHTCTB, (QYHKIMOHUPYIOIMHUX B Poccun.

Kak B3anmMOAEHCTBYIOT HaeMHbBIE PAOOTHHKH M paboToAaTeNid B paMKax MpoCO03HOTO
IBIKEHUA?

KaxoBsI nienu co3nanust 00beIMHEHH paboTo1aTenei?

UYro Takoe kaapooe muanupoBanue? Kakue 3amaun oHO pemaet?

Kakum oOpa3om ocyiiecTBiIseTcsl KOJIMYECTBEHHAs] M KaUYeCTBEHHAasl OlIEHKa MOTPeOHOCTH B
nepcoHane?

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl KaIpOBOT0 TUIAHUPOBAHMUS.

Yro Takoe «Habop», «0TOOp» U «HaM» mepcoHana’?

Kakue ¢akTtopbl BHEUIHEW M BHYTPEHHEH Cpeapl OKa3bIBAIOT Haubosiee CYIIECTBEHHOE
BJIMSIHME Ha ITpoliecc Habopa rnepcoHana?

B kakux ciydasx nenecoo0pasHo npuoderaTh K BHEIIHUM 1l BHYTPEHHUM HCTOYHUKAM Habopa
nepcoHana?

[lepeuncnure OCHOBHbIE MeETOJbI Habopa TMepcoHaja U3 BHEIIHUX W BHYTPEHHUX
HMCTOYHHUKOB.

Uro Takoe npodeccrorpamMmsbl U ICUXOIPaMMBbl?

UYro Takoe curriculum vitae, COmpoBOAUTENHHOE MUCHEMO, MPO(PHUIBLHBIE OM3HEC-KEHCHI?

[To KakuM KpUTEPHUSAM MOXKHO CYAUTH 00 3 (HEKTUBHOCTH 0TOOpa repcoHana?

Kak onpenensercs 3aHsaTOCTh cornacHo 3akoHy P® «O 3ansToctu HaceneHus B Poccuiickoi
Oenepanun»? Kakue kaTeropuu JIOAEH OTHOCAT K 3aHITHIM?

Yro Takoe ynpaBiIeHHE 3aHATOCTHIO?

UYro Takoe ayrcradgduHr, ayrcopcuHr, ppumanc?

Tema 4. Ananrarus nepcoHana

Yro Takoe agantanus nepcoHana?

3adyeM KOMIaHUs IPOBOJUT aJanTalyio epcoHana’?

HazoBute hopmMbl IpOU3BOJICTBEHHOM afanTalum.

UYewm nepBUYHAS alallTalldsl OTIANYAETCS OT BTOPUYHOM?

[Iepeuncnure 3Tanbl afanTanuy.

Ha xakom 3Tare npoucxoauT 3HaKOMCTBO HOBOT'O COTPYJHUKA C HACTABHUKOM?
Yro Takoe mporpaMma ajanrtanuu’?

Ha3zoBute ocnoBHbIe (popmbl TpoBeaeHuss Welcome-TpeHuHTa.
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UTO MpoUCXOAUT HA 3TaHE OKOHYAHUSI HEMUTATEIBLHOTO CpoKa?

Kakune MeToapl Hy>)KHO HCITOJIB30BaTh JUTH OIEHKH 3(PGEKTHBHOCTH alallTallud COTPYAHUKA?
Kaxue BbITOIbI MPUHOCUT KOMITAHUM YCTICIIHAS afanTarus’?

Yrto Takoe opraHu3aIlMOHHBIC U3MEHEHUS?

HazoBuTe 0cHOBHBIE METO/BI TPEOJIOTICHUS COMPOTUBIICHUS.

Tema 5. Mcnonb30BaHue U pa3BUTHE YEIIOBEYECKUX PECYPCOB

Packpoiite = copepkaHue  MOHATUH  «IOTPEOHOCTHY, «MOTHUBY, «MOTHUBALIUS»,
«BO3HArPAXKIEHUE» IPUMEHUTEIBHO K IIPAKTUKE YIIPABJICHUS YEIIOBEUECKUMH pPECypCaMH.

B uem 3akimouaercss CymHOCTh (YHKIMHM MOTHUBAlMM B YIPABICHUU YEIOBEUECKHUMHU
pecypcamu?

Chopmynupyiite ocHOBHBIE mosioxkenus teopuit X u Y JI. MaxkI peropa.

Oxapakrepusyiite Teoputo Z VY. Oyuu. OnuiiumTe OCHOBHBIE METOJbl CTUMYJIHPOBAHUS
pabOTHUKOB «TUMa X», «TUNa Y» U «Tumna 2.

B uem 3akirouaercs 0TiIMYME NPOIECCYaIbHBIX TEOPUN MOTHUBALIUU OT COJIEPKATEIbHBIX?

Uro Takoe aeduumTapHble U OBITUHHBIE MOTPEOHOCTH, IEHHOCTH, MO3HAHHE W JIIOOOBB,
METaIaToJIoruu ¢ Touku 3perus JI. Macnoy?

Kaxkune motpedHnoctu Beiiensiu K. Anpaepdep u [1. MakKnennana?

Urto Takoe rUrMeHNYecKUe U MOTUBUpYIOIINe GakTopsl ¢ Touku 3penus @. ['epubepra?

Kakue BBIBOJBI MOXKHO C(HOpMYIHpPOBATH Ha OCHOBE MPOLECCYalIbHBIX Teopuit? Omnuiure
ocHoBHbIE 0;10ku Monenu [loprepa — Jloynepa.

Packpoiite cymHOCTh 3apabOTHOM IUIAThI, COACpPXKAHHE U MPOSBICHUE HKOHOMHYECKHX
MHTEPECOB C TOYKH 3pPEHHsS] OCHOBHBIX JKOHOMHUYECKHX CYOBEKTOB HAEMHOTO pPa0OTHUKA,
paboTonaTens U rocy1apcTaa.

[lepeuncnure oOcCHOBHbIE (POPMBI U CUCTEMBI OILIATHI TPY/A.

Onummre OCHOBHBIE CUCTEMBI CACNBbHOM (JOPMBI OIIIATHI TPYAA.

Kak nHauucnsercs nmoBpeMeHHas 3apaboTHas IUlaTa NMpU [0YacOBOH, MOJAEHHON oruiate u
OIlJIaTE Ha OCHOBE MECSYHBIX OKJIaJ0B?

B xakux crnydasx 1enecooOpa3HO TPUMEHATh CMelIaHHble W JuddepeHnpoBaHHbIE
CUCTEMBI OIJIaThl Tpya?

Jlns peanuzanuy Kakux Lenen 1 3a1ad MPOBOJAUTCS J€JI0Basi OlIEHKa IepcoHana?

OxapakTepu3yiiTe OCHOBHBIE NpPOOJEMbI, CBA3aHHBIE C NPUMEHEHUEM TPATULMOHHBIX WU
HETPaJUIMOHHBIX METOJIOB OLIEHKU [IEPCOHAIA.

Yro Takoe pa3BUTHE YEIOBEUECKUX PECYPCOB?

Kakue aprymMeHTbl Bbl MOYKETE MPUBECTH B MOJIb3Y HEOOXOAUMOCTH Pa3BUTHUS YEJIOBEUECKUX
pecypcos?

OnumuMre oOpraHu3allMOHHBIN, FPYNIOBON U UHIWBUIYAJIbHBIM YPOBHHM KOHIETIIMH PA3BUTHS
YeJI0BEYECKUX PECYPCOB.

OxapakTepusyiiTe 0oOy4eHHE KaK HENpPEephIBHBIM TPOIECC, COCTOAIMUA W3  psiaa
B3aMMOCBSI3aHHBIX JEUCTBUH, U PACKPONTE CYIIIHOCTD ITUX AEHCTBUM.

OxapakTepusyiiTe MeToAsl 00yueHus Ha paboueM MecTe M BHE pabodero mecra. KakoBbl
OCHOBHBIE [TPEUMYIIECTBA U HEJJOCTATKN JAHHBIX METO/I0B?

Yrto Takoe «kapbepan?

Kakwue Bbl 3Ha€TE TUIIBI U BUJIBI IEJI0BOM Kapbephl?

Uto Takoe KapbepHBI mporecc?

PackpoiiTe cyliHOCTh OCHOBHBIX ITOAXO0/I0B K IOCTPOEHUIO JEI0BOI Kapbephl.

[lepeuncnrure OCHOBHBIE TAlbl KAPHEPHI.

PackpoiiTe cyliHOCTh MOHATHH «KapbepHBIA TaM-ayT» U «JayHIIU(OTUHTY.

Yro Takoe ynpaBlIeHHE J€JI0BOU Kapbepou?

Yro Takoe hopMupoBaHHE KaApOBOTo pe3epna?

[lepeunciiire  OCHOBHBIE  YNPABIEHYECKHME WM KOMMYHHMKAaTHBHBIE  KOMIIETECHIIH,
HEO0XOAMMBIE JIS1 OCYIIECTBIICHHUS YIIPABICHUECKUX (DYHKITHIA
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Tema 6. lHHOBaIMu 1 obecrieueHue MoAAepKKHU IMepcoHaa

[IpuBenute ompeneieHus MOHITHUS «MHHOBAllMM B KaJIpOBOM CHCTEME» W Ha NpUMepax
PacKpOMTE €ro CyIHOCTb.

Ha ¢one kakux mNpuUYMH BO3HHUKAET HEOOXOIMMOCTh B KaJPOBBIX HWHHOBAIMSIX B
opraHu3auu?

Onpenenute OCHOBHBIE OTJIMYUTENIbHbIE 0COOEHHOCTH KaJpOBbIX HHHOBAILIUH.

Uto Takoe MHHOBAIIMs, HOBOBBEJCHUE M HOBIIECTBO B KaJpoBoi cucteme? B yem paznuuune
ATUX MOHATHM.

UTto Takoe conMallbHO-IICUXOJIOTHYEeCKasi 6€30MaCHOCTh YEIOBEYECKUX PECYPCOB?

C kaxoif enbo IPOBOAUTCS ayJUT 0€30MaCHOCTH YeJIOBEUECKHUX PEeCypcoB?

0O0603HaUbTE OIXOBI K OTPEICIICHUIO MTOHSITHS YEIOBEYSCKOM 0€30MacHOCTH?

UTo 03HauaeT MOHATUE «COIMANIbHAS 3alUTa IepcoHanan?

Kakue ¢akTopbl HEOOXOIMMO YUYHTHIBATH IPHU Pa3pabOTKE MOJEIH COMUATBHON TOIICPKKU
COTPYJHUKOB OpraHu3anuu?

Jlist vero HEoOXOoAMMa OpraHU3alus COIMAIBLHOW 3aIluThl rmepcoHana? CBs3aHa U OHA C
TaKOM COCTaBIISIIOLIECH, KaK JIOSJIbHOCTh MEpCcoHaa?

Kakue cymecTByroT moaxoasl K (POpMUPOBAHUIO CHCTEMBI JIBIOT U UX pacnpenencHuto? Ot
KakuX (pakTOpOB 3aBUCHUT BBIOOP TOTO WJIM HHOTO MMOoAX0aa?

PacckaxuTte 0 COBpEeMEHHBIX NpOrpamMmax, peajiu3yeMbIX B paMKaX COIIMAJIbHOW 3allUThI
MepcoHaNa Ha MPUMepe POCCUMCKUX U 3apYOEKHBIX OpraHU3aIHil.

Kakne wHampaBiieHusi pa3pabaThIBAIOTCS B paMKax CONHAIBHOW CTPATETHH pPa3BUTHS
Oopranu3anuu?

Tema 7. YipaBiieHUE IOBEICHUEM IIEpCOHANA

Onummre 6a30BBIC TEOPUH CTPECCA.

OxapakTepu3yiiTe CBsI3b BO3HHUKHOBEHHS CTPECCOB Y COTPYJHUKOB OpTraHM3aIU C
YCHEUIHOCThIO €€ (PYHKIMOHUPOBAHUSI.

[To xakuM mTpUYMHAM, HA Balll B3IV, CTPECCOTEHHBIX ()AaKTOPOB B HAIIeM OOIIECTBE
CTAaHOBUTCS BCE 0OJIbIIIE, B TOM YHCIIE B TPOPECCUOHATBHON EATETbHOCTH?

[lepeuncnure apryMeHTHI «3a» U «IPOTHBY» OPTaHU3AIMOHHBIX KOH(IUKTOB C TOUKH 3PEHUS
pa3BUTHS OpraHU3aLUH.

Kakumu myTsiMu OCyIIECTBIISETCS YPETyIupOBaHUE OPTraHU3AIMOHHBIX KOH(PIUKTOB?

Packpoute kputepun pazpenieHus: OpraHu3allMOHHBIX KOH(MINKTOB.

Tema 8. Ouenka 3¢ (HEKTUBHOCTH YNPABIICHUS Y€JI0BEUECKUMHU PECYypcaMu

B uem 3akitodaroTcs LenM M 337a4M OLEHKU 3((GEKTUBHOCTH YIPABICHHS Y€IOBEYECKUMHU
pecypcamu?

Kakune nokazarenn 3KOHOMHUYECKON Y3PPEKTUBHOCTU UCTIONB3YIOT Ha MPEIIpUATUIX?

Kakue QaxTopsl OKa3bIBalOT BO3JEHCTBHE HA MOBBILIEHHE 3()PPEKTUBHOCTU YIPaBICHUS
nepcoHanom?

[lepeuncnure OCHOBHBIE 3aTpaThl Ha MepcoHan mnpeanpusatus. Kakue U3 HUX MOXKHO
MUHUMHU3HPOBATH?

OxapakTepusyiiTe (pUHAHCOBO-DKOHOMHYECKHE MOKa3zaTreau >(PGEeKTUBHOCTH NEATEIbHOCTH
CITYy>KOBI YIIPABICHHS YETOBEYECKUMH PECYPCaMH.

Kak MO>XHO OIIEeHUTH CTENEHB yIOBIETBOPECHHOCTH PAOOTOM?

Yro Ttakoe abceHTen3M?

Ha3BoHuTe 0OCHOBHBIE MOTHUBBI TEKYUECTH KaIpPOB.

Kpurepun onennBanus:

1) nosmHOTa M IPaBUIILHOCTH OTBETA,

2) cTeneHb OCO3HAHHOCTH, TOHUMaHUS U3y4E€HHOT0;
3) s13pIKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLICHUBAHUS:
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Or1eHKa «OTJIIMYHOY CTaBUTCS, €CIH 00YJArOIIHIACS

— JTa€T YETKUH, OJHBIN 1 NPAaBUIIbHBIA OTBET 110 BOMPOCAM, 3aJJaHHBIM Ha JI0M;

— JTa€T UCYEPIIBIBAIOIINE OTBETHI HA JIOMOJHUTEIbHBIE BOIIPOCHI MIPEMNOIaBaTelNsd U Ay JUTOPUU
B paMKax OOCYXICHUS;

— JIEMOHCTPUPYET BBICOKUN YPOBEHB BJIQJICHHUSI MATEPUAJIOM IO TEME OTBETa M 0OCYKICHUS,
MPEBOCXOIHOE YMEHHE (POPMYIIMPOBATH CBOIO MMO3UITHIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHUH U C MPAKTUYCCKUMU MPOOIEMAMH.

OlIeHKa «XOPOIII0Y CTAaBUTCS, €CIIU 00 yJarOIIHICS:

— JIa€T YETKUH M TMOJHBIA OTBET, HO HEJIOCTAaTOYHO ITOJHBLIE OTBETHI HAa JOIOJHHUTEIILHBIE
BOIIPOCHI IIPETIOIaBaTEelIsd U AyAUTOPUHU B paMKax 00CYKICHUS;

— JIEMOHCTPHUPYET HE CTOJIb BBICOKMI YpPOBEHb BIIQJICHUSI MaTepUaliOM IO T€ME OTBETa U
o0cyxaeHus, GOPMYIIMPYET CBOIO TMO3HUIIMIO HEIOCTATOYHO YETKO, Pa3MBITO, HE MOXKET B IOJIHOM
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITBIBACT CJIOKHOCTH TMPH JIEMOHCTPAIIUN MTPAKTUYECKUX TTPUMEPOB;

— MIOHUMAET CYTh UCIIOIb3YEMbIX TEPMUHOB.

OrneHka «yZIOBIETBOPUTEIHHOY» CTABUTCSA, €CIIM 00yUYaroIIUiCs:

— JIaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCEKThI MaTepuasa o TeMe;

— IEMOHCTpPUPYET HU3KHI YpOBEHB BJIaJIEHUs MaTepUaIoM MO0 TeMe OTBETa U OOCYKICHHUS, HE
rOTOB OTBEUYaTh Ha JIOMOJHHUTEIbHBIE BOMPOCHL, (POPMYIHPYET CBOIO TO3UIHUIO PA3MBITO,
MTOBEPXHOCTHO, HE MOYKET OTCTOATH €€ B CIIOPE;

— HE MOXKET MOJKPENUTh CBOM OTBET MPAKTUYECKUMHU ITPUMEPAMHU.

OreHKa «HEyI0BIETBOPUTEIBHO)» CTABUTCS, €CITU 00y4YaroUIHiics:

— nmaet cialblii OTBET MO TeMe, HE PACKPHIBAIOIINN CYTh BONPOCAa W OCHOBHBIC ACIICKTHI
Marepuasa 1o Teme;

— HE MOXET OTBETUTh Ha JOIOJHHUTENIbHBIE BOMPOCHI MO TEME WM MPUHATH Y4acTHE B
o0CyXIeHUY;

— HE BUJUT CBSA3U TEOPUU C IPAKTUYECKUMHU MPOOIEMaMu;

— HE BJIaJICET TEPMUHOJIOTHEN.

Tembl 1OKIIa10B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENBbHO MyOIHMYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO Y4EOHO-MPAKTUYECKOTO BOMPOCA MM MONYUYEHHBIX PE3ylbTaTOB
pelieHus1 ONpeeICHHON yu4eOHO-UCCIeI0BATEIHCKON MPOOIEMBbI (B COMTPOBOXKICHUHU DIIEKTPOHHOM
MIPE3CHTALINH).

[Ipu BBIMOMHEHWH MAOKJIANa CTYIEHT JOJKEH MPOJEMOHCTPUPOBATH TJIABHBIE KauecTBa
UCCIEeIOBATeNsl: YMEHHE TMPOBECTH HCCIEIOBaHUE, YMEHHE TPenojHecTd (TPe3eHTOBaTh)
pe3yabTaThl UCCIEAOBAHUS CIYIIATESIM TIPH MOMOIIM MPE3EHTAIMA U YMEHHE KBATU(DHUITIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

YenoBeueckue pecypchl Kak 0ObEKT yIpaBIeHHS

q)yHKIII/IOHaIII)HI)Ie LOUKIJIBI YyHOpaBJICHUSA YCITOBCUYCCKUMU peCypCaMU B OpPraHU3allMOHHOM
MEHEI)KMEHTE

Cucrema MEHEKMEHTA YEJI0BEYECKUX PECYPCOB

TpaguuMOHHBIE TEOPUHU YIIPABIIECHUS YEJIIOBEUECKUMU PECYpCaAMU

CoBpeMEHHbIE YITPABICHUYECKHE MHHOBALIMM U KaIPOBBIA MEHEI)KMEHT

[{eHHOCTHBIE OCHOBAHHUS TEOPUM YIIPABIICHUS YETOBEYECKUMH PECYPCAMU

Panmonanuctryeckuii Moaxo/1 K ypaBJIeHUIO Y€JTOBEUECKUMH PECYypCaMu

I'ymanucTHUECKMIA TOXO0/ K YIIPABIECHUIO YEIOBEYECKUMU PECYpCaMU

TpynoBeie pecypchl Kak COCTABIISIFOLIAS PHIHOYHOW SKOHOMUKH

CtpyKTypa phIHKA TPYJOBBIX PECYPCOB

TepputopuaibHbIE PBIHKU YEJIOBEYECKUX PECYPCOB

Crienuduka mocpeTHNYECKUX YCIIyT Ha PHIHKE TPYJOBBIX PECYPCOB

['ocynmapcTBeHHas ciny»0a 3aHSITOCTH
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KaapoBble areHTCTBa U KOHCAJITUHIOBbIE KOMIIAHUU

B3aumogeiicTBue paboromareneii ¢ 00pa3oBaTeIbHBIMU YUPEKICHUIMU

[TpaBoBOE peryaupoBaHue TPYAOBbIX OTHOLIEHUN

[lonsiTHE M conepx’aHue TPYAOBOrO 10roBOpa

WcnpiTanue npu npueme Ha paboty

JucuunnuHa Tpyaa U IUCUUILUIMHAPHAS OTBETCTBEHHOCTh

TpynoBble crIOpBI U MOPSIIOK UX pa3pelieHus

CranpgaptHass M HecTaHJapTHas 3aHATOCcTh. HectannmapTtHole (OpMBI 3aHITOCTH U UX
KJIacCU(UKAIIHS

HoBble THIBI paOOTHUKOB

JucrannuonHas pabora: 0COOEHHOCTH U cepbl IPUMEHEHHUS

DyHIaMEeHTabHbIE COLIMANIbHBIE TPEUMYIIIECTBA U MTPOOIEMbI HOBBIX (hOPM 3aHATOCTH

KpeaTuBHbIii KJ1aCC B COBPEMEHHOM CTPYKTYPE YEIOBEUECKUX PECYPCOB

PexkpyTupoBaHue KaHIMJAaTOB HA BAKAHTHBIE JOJKHOCTH

PexpyrupoBanue kak BUJ MapKETUHIOBON AESITEIbHOCTU

MeToabl peKpyTUpPOBaHUS KaHAUAATOB HA BAKAHTHBIE TIOJDKHOCTH

Bbynymiee pekpyTupoBaHus KaHIUAaTOB HAa BAKaHTHBIE JJOJDKHOCTH

CyuiHocTh ¥ BUbI IJITAHUPOBAHUS TIEPCOHANA

MeTto1bl onpeiesnieHns MOTPEOHOCTEN B UEIOBEYECKUX pecypcax

Bueurnue u BHyTpeHHUE (HaKTOPbI

Crparernyeckue aabTepHATUBbI INIAHUPOBAHUS [IEPCOHAIIA

OTt60p nepconana u npodeccuoHanbHelil 0T60p. MeToas! podeccuorpaduu

CylurHocTh TPyA0BOM aanTalid HOBOTO IIepCOHaa

VYnpasnenue agantanuei HOBOro nepcoHana

[lenu 1 00BEKTHI OLIECHUBAHUS TPYIOBOU JEATEIbHOCTH II€PCOHANA

OueHka 1o pe3ynbTaTam AesITEIbHOCTA TPYIOBOM JAESITEIbHOCTH IIEpCOHAlIa

Kaprepa nepconana u ee pazpurue

OO0yueHnue nepcoHana

[lepconain B cucteme ynpaBlieHUs Kaue€CTBOM

[TpuBep)EHHOCTH NEPCOHANIA OPraHU3ALMY U KOPIIOPATUBHBIN aTPUOTU3M

VYrpaieHne 4eI0BeUeCKUMH PECYPCAMHU B ITpoLieccax CIAUSHUS U MOTJIOMEHUS KOMIIaHUH

®opMupOBaHUE YIIPABICHYECKOTO 3B€HA B IPOLECCAX CIMUSAHMS U NOTJIOLICHHS] KOMITAHUN

WupopmarninoHHas monuTrHKa U BHyTpeHHU PR B MHTErpanioHHbIX poreccax

dopMHUpOBaHUE €MHON OpraHU3allMOHHON KYJIbTYpHI B Ipoliecce 00bEeJMHEHNsT KOMITaHUi

Crtpecc-MeHEKMEHT U CUHIPOM SMOIIMOHAIBHOTO BBITOPaHUs

TpeboBanus k popme npezacTaBieHuss UHGOPMAIIUU B TOKIIAJIE.

1. B noxiane cneayer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY [IEPBOM YIIOMHUHAHUU B TEKCTE.

2. Unmoctpanuu ¥ TaOJIULBI MCTIONB3YIOTCS B JIOKJA/A€ TOJBKO B TEX CIydasX, €ClIU OHHU
IIOMOTalOT PaCKPBITh CONEP)KAHUE NCTOUYHUKA.

3. [Ipu moaroTOBKE JOKIaAa CleAyeT U30eraTh JUIMHHBIX, 3aITyTaHHBIX MPEAJIOKEHUHN, OOIITHX
¢bpa3, TOBTOPEHU, JIUITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONIMX YTEHUE U BOCTIPUATHE TEKCTA.

4. Heobxomumo wu3berarb MTAaMIOB W KAaHLEISPU3MOB BpOJAE «3AaOCTPUTH BOIPOCH,
«BCJIEJICTBUE HAIUYHSY, «B CBETE», KUMEET MECTO», «(PaKTHUECKU», «ITPAKTHUECKU» U T.II.

5. HeoOxomumo crporo coOmofaTh €IMHOOOpa3re TEPMHHOB, O0003HAUEHHi, YCIOBHBIX
COKpALIEHUI U CHUMBOJIOB.

6. Haymo uzberats 4acTOro MOBTOPEHUSI CJIOB, YIOTPEOICHUS OJTMHAKOBBIX CIOBOCOUYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOH (pase.

B 3akmroueHunn neaaroTcst 0OIIMe BEIBOILI.

[IpesenTtanmst — 310 ¢ailn ¢ HeOOXOAUMBIMUA MaTepHajJaMH JOKJa/Ja, KOTOPBIA COCTOUT U3
MI0CJIEI0BATENbHOCTH claiiioB. CTyAEHTY HEOOXOAUMO YMETh PACHpENeaTh MaTepuai B Ipeaesax
CTpaHMIIBI M TPaMOTHO pa3MeIlaTh OTAeNbHbIE OOBEKTHl. B 3TOM eMy NHOMOXeT Henblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH U T.1.).
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TpeGoBaHwMsI K pE3CHTAIIUU

OnHOM W3 OCHOBHBIX MpOrpamMM JUIsi CO3JaHMsl TPE3CHTAlUi ABIsSETCS mporpamma MS
PowerPoint. IlepBblii ciaiig Nmpe3eHTAMH JOJDKEH COJACpXaTh TeMy padoThl, (paMWIHIO, UMS H
OTYECTBO UCHOJHUTENA, MU(p y4eOHOHN TPYIIbI, a Takke (HaMUInI0, UMS, OTYECTBO, JOJIKHOCTh U
YUYEHYIO CTeleHb npenoaaBarens. Ha BropoM cnaiiie nenecooOpa3sHo MpeACcTaBUTh LEeib U KPAaTKoe
colepkanue mpeseHtauuu. llocnenyromue ciaiipl HEOOXOIUMO pa3OUTh HA pas3felibl COTJIacHO
IIyHKTaM IUIaHa JOKjaza. Ha 3axkirouMTenbHBIN Claij] BBIHOCUTCS CaMOE€ OCHOBHOE, INIABHOE W3
coJiepKaHUs NIPE3CHTALIUH.

Kaxnplii cnaii 1omKeH collepKaTh 3aroJIOBOK. B 3aroioBkax JOKeH OBITh OTPAXKEH BBIBOJ
U3 TpeACTaBleHHOW Ha cnaige uHpopmanuu. llpu noOaBneHUM PHUCYHKOB, CXEM, aUarpamw,
CHMMKOB JKpaHa (CKpPMHIIOTOB) HEOOXOIMMO IPOBEPUTHh TEKCT ATHUX D3JEMEHTOB HA HaIM4He
OLINOOK.

Kpurepuu oneHuBaHus:

OcHoBHBIMU ~ TpeOOBaHUSIMU K JOKIaAy, IO KOTOPHIM IPOUCXOJUT  OLCHUBAHUS
BBIIIOJTHEHHOW PaOOTBhl, SIBIISIFOTCS:

— COOTBETCTBUE COJECpKAaHUA JIOKJIaJa TEME HCCIEIOBAaHUS, €€ LM U IOCTABICHHBIM
3aJlayaM;

— aKTYaJIbHOCTh U MPAKTUYECKAsA 3HAYUMOCTh TEMbI, B3aUMOCBS3b IIPEIMETA UCCIIEI0BAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKH ¥ MTPAKTHKH;

— aHaJlM3 CTENEHU HAYYHOH pa3pab0TaHHOCTU N30PaHHOMN TeMbI UCCIEIOBaHNUS;

— JIOTMYEeCKas IOCJIE0BATEIbHOCTh H3JIOKEHUS MaTepuaia, 4YeTKas LeleBas OpUEHTALMs
paboThl, ee 3aBEPILIEHHOCTD;

— aKTYyaJlbHOCTb, JOKa3aTeIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B pabote
SMIUPUUYECKOTO MaTepuaa, apryMeHTUPOBAHHOCTh 1 0OOCHOBAHHOCTh BHIBOJIOB M MPEJIOKEHUN 110
uccieyeMon npobiemMe, COOTBETCTBYIOUIUX [TOCTABJIEHHBIM 3a/1a4yaM HCCIIEI0BAHNUS;

— CaMOCTOSITeNIbHOE M TBOPUYECKOE BBINMOIHEHHE PabOThl, HAIMYUE Y aBTOpa COOCTBEHHBIX
CYXJAEHHH 110 MPoOJIEMHBIM BOIPOCAM TEMBI;

— JJAKOHUYHOE U TPAMOTHOE U3JI0’KEHHE MaTepuara;

— BJIaJIEHUE aBTOPOM MaTEpHUaJIOM IPH 3allIUTE JOKIAAa C UCIIOIb30BaHUEM MPE3CHTALINN.

Onucanue mKajibl OLIEHUBAHUS:

O1eHKa «OTIUYHOY CTABUTCS, €CIIM:

— coJep)KaHue JOKJIaJa C IPE3CHTALMENd COOTBETCTBYET TEME HCCIIEJOBaHMS, €€ LEIsIM U
MTOCTABJIEHHBIM 3aJ1a4aM;

— TeMa akKTyalbHas M MPAKTUYECKHM 3HAYUMMa, BBIPAXKEHA B3aUMOCBS3b IMpeaMeTa
UCCIIEIOBaHMS ¢ MPOOIEMHBIMHU BOIIPOCAMHU HAYKH U MPAKTUKH;

— TIPOBEJIEH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEIOBaHMUS;

— NPUCYTCTBYET JIOTUYECKAs MOCIIEI0BATEIbHOCTh M3JI0KEHHSI MaTepuasa, 4eTKas IiejeBas
OpueHTaIMs paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTD BBIBOJIOB M MPEJIOKEHUHN 110
uccliieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM MCCIIeIOBAHNUS;

— MPOJIEMOHCTPUPOBAHO CaMOCTOSITEIbHOE M TBOPYECKOE BBHIMOJHEHHE PabOThl, HATMUHE Y
aBTOpa COOCTBEHHBIX CYXJIEHHUH O MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0)KEHHE MaTepuraa,

— CTYZIEHT IPOJIEMOHCTPUPOBAJ BBICOKMI YPOBEHb BJAJIEHUS MAaTE€pHAIOM, OTBETUJ Ha BCE
BOIPOCHI.

OrneHka «XopoIlo» CTaBUTCS, €CIIU:

— coJiepKaHue JI0KJIa/la ¢ Ipe3eHTaluel COOTBETCTBYET TEME UCCIIEIOBAHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEAOBAaHHS C MPOOJIEMHBIMH BOIPOCAMH
HayKU U IPaKTHKH;

— IIPOBEJICH aHaIHN3 y4eOHO! JIUTepaTyphl 0€3 CCHUIKM Ha HAyYHYIO TUTEPATYPY;

— HapylIeHa JIOTHYECKas MOCIeI0BATEIbHOCTh U3JI0KEHHS MaTepuana;
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—  HEJOCTAaTOYHas HMIUpHUYEcKas 0a3a  HWCCIENOBaHMA: HE  MPOAHAIM3UPOBAHA
IIPABONPUMEHMTENbHAS IPAKTUKA, CTATUCTUYECKHE JaHHBIE U T.I1.

— HEJJOCTAaTOYHAsl apIyMEHTALUs CIIeIaHHBIX BHIBOJIOB;

— CTYZ€HT IIPOIEMOHCTPUPOBAI HE CTOJIb BBICOKUM YPOBEHb BIJIQZICHUSI MAaTEpUAIOM, OTBETHUII
HE Ha BCE BOIPOCHI.

OrneHka «yZ0BIETBOPUTEIIBHOY» CTABUTCS, €CIIU:

— Co/iepyKaHue JJOKJIAa C IPE3eHTalneil He paCKPBIBAET TEMY UCCIICIOBaHMS;

— He BbIpa)XKE€HA B3aMMOCBS3b IIPEIMETA UCCIIEOBAHUS C TPOOIEMHBIMU BOIIPOCAMHU HAYKH U
MPAKTUKH;

— HE IPOBEJIEH aHAJIU3 CTEIIEHH Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepua U3JI0KEH HEMOCIeJ0BATEIbHO U HEJIOTHYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIMUpHUUEcKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE NMPOJEMOHCTPHPOBAHA CAMOCTOSTEIIbHOCTh CY)KJICHHIA;

— CTYZIEHT IIPOJEMOHCTPUPOBAI HU3KUI YPOBEHb BJIaJICHHUSI MAaTEPUAIIOM.

OrneHka «HEyIOBIETBOPUTEIHLHOY CTABUTCS:

— paboTa He ImpeJCTaBlieHa JMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KpPUTEPUSM,
BBINIOJIHEHA C HApyIICHHEM TpeOOBaHMIA, CTY/ICHT HE BIIaJIe€T MAaTEPHAIIOM.

[TpumepHbIE TECTOBBIC 3adaHNUs

Tect — 3TO cHcTeMa KOHTPOJBHO-U3MEPHUTENBHBIX MAaTepHAJIOB CHEUU(PHUSCKON (OPMBL,
OTIPEJICIIEHHOTO COJIEPKAHUS, YIOPSAAOYCHHBIX B paMKaxX ONpPEACICHHON CTPAaTeruu MpeabsSBICHHS,
MO3BOJISAIONIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY M 3 (HEKTHBHO U3MEPHUTH YPOBEHb 3HAHHUH, YMEHUH
Y HaBBIKOB 10 yueOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHOU U3 (OPM TEKYIIETO KOHTPOJIS
U TIO3BOJISIET MPOBEPUTH CHOPMUPOBAHHBINA YPOBEHb 3HAHUH 110 JUCIUILIIMHE.

TecTbl MOT'YT BKJIIOUATh B CEOS:

— BOIPOCHI C €AMHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOIIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTa U T.1I.

Tema 1. Pa3Butne mnpencraBieHuUil O dUenoBeueCKOM (pakTope B yNpaBIEHUYECKHMX HayKax.
KopmoparuBHas KynbTypa OpraHu3anii.

1. OCHOBHBIMH TTpU3HAKaMH NEPCOHANA SBIISIOTCS:

HaJIM4ME TPYIOBBIX B3aMMOOTHOILIEHUH ¢ paboTomarteneM, ohOPMIECHHBIX, KaK MPaBHUJIO, TPYIOBBIM
JIOTOBOPOM

HaJIM4Me BHICOKOTO YPOBHS KBAUTU(UKAIMN

CIOCOOHOCTPH K BBICOKOH MPOAYKTUBHOCTH M 9P (PEKTUBHOCTH TPyAa

oOnajaHue OnpeesIeHHBIMA KauyeCTBEHHBIMH XapaKTEPUCTHKAMU, KOTOPbIE ONPEAEISIIOT CTPYKTYPY
MepcoHalIa OPTaHM3aLNH TI0 KaTETOpUiIM

obmananve (U3NUECKUMH W WHTEIUIEKTYAILHBIMH CIIOCOOHOCTSIMH, HEOOXOJUMBIMH JUIsSI TPYIIOBOM
JeSITeIbHOCTH

2. IloHsaTHe «KaapbD» MPUILLIO:

13 (hPaHIy3CKOTO SA3bIKa

13 aHTJIMHACKOTO SI3bIKa

U3 UTAIBSHCKOTO SI3bIKa

U3 HEMEIKOTO SI3bIKa

M3 PYCCKOTO SI3bIKa

3. UHCIeHHOCTh TPYAOBBIX PECYPCOB U3MEHSAETCS 3a CUET:

MUTPALIMOHHOTO TIPUPOCTA WM CHIKEHHS

MePEeCMOTPa BO3PACTHBIX TPAHUI] TPYIOCTIOCOOHOCTH

COKpAILIEHHS WM YBEJIMYECHUS JOJIH HETPYAOCIOCOOHBIX JIMI] B paboyeM Bo3pacTte

€CTECTBEHHOT'O PUPOCTa HACEJIEHHUSI TPYIOCIIOCOOHOTO BO3pacTa

BCE OTBEThI BEPHBI

4. Cornmacuo TK P® Bo3pacT TpynocrmocoOHOCTH HACTYIIALT:

B 14 ner
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B 20 net

B 21 rox

B 18 mer

B 16 et

5. TloHsTHE «TIEPCOHAID TTPHUIILIO:

13 HEMEIKOTO SI3bIKa

U3 aHTJIMMCKOrO SI3bIKa

n3 (hpaHIy3CKOTO S3bIKA

U3 PYCCKOTO SI3bIKA

U3 UTAIBSHCKOTO SI3bIKa

6. Bocipon3BoaCcTBO HAacCENeHUS — ITO:

MOCTOSIHHOE BO30OHOBIICHHE TIOKOJICHUH Yepe3 MPOIECChl POKAAEMOCTH U CMEPTHOCTH

M3MEHEHUE KOJTMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTUK HACETICHUS

pacrpeneneHue HaceJIeHUsI [0 Pa3IudHbIM BO3PACTHBIM IPYyIIIaM

yBEJIMUEHHE HACEICHNUS 3a ONPeIeNICHHbII 1epro]l BpeMEHU

7. KoHuennusi «4enoBeUecKoro KamuTana» Obuia pa3zpadoTaHa M NMPUMEHEHa K IKOHOMHUYECKOMY
aHaJM3y TIOBEICHUS YelIOBeKa:

I'. Bekkepom

b. BeticOpomom

T. Hlynbuem

Jx. KeitacoM

. Puxapno

8. Oprann3anoHHO-9KOHOMHYECKHH acTeKT YIPaBJICHUS IEPCOHATIOM:

paccMaTpUBaeT BOIIPOCH! COOIIOIEHHS TPYIOBOTO 3aKOHOJATEIbCTBA B padOTE C IEPCOHAIOM

BKJIIOYAaET BOIPOCH], CBSI3aHHbIE C IUIAHWPOBAHMEM UHCIEHHOCTH M KayeCTBEHHOI'O COCTaBa
paboTaronmx, MaTepratbHBIM 1 HEMAaTePHAIBHBIM CTUMYJIHPOBAHHEM, HCIIOJIB30BAHUEM Pa00Yero BpEMEHH

BKIIIOYAET BOMPOCHI  COLMAJILHO-TIICUXOJOTHUECKOTO  O0ECIeUeHHsT  yINpaBIeHUs IIEPCOHAIIOM,
BHEPEHHUS B IPAKTHKY YIPABICHUS COLUAIBHO-TICUXOJIOTHYECKUX METOA0B YIPABJICHUS IEPCOHATIOM

NpeAIoiaraeT y4uThIBaTh YPOBEHb Pa3BUTHS IMPOU3BOJCTBA U HCIOJb3yeMble B HEM TEXHHUKH U
TEXHOJIOTHUH

3arparuBaeT Npo0JieMbl, CBA3aHHBIE ¢ 00YUEHUEM MIEPCOHANa

9. UeTkast mOCTaHOBKA OPTaHU3ALMOHHBIX LIEJIEeH U 3a]ad, OIulaTa TPyAa MO JUYHBIM JOCTIKEHHSM,
MOOIIPEHNE UHANBUAYaTU3Ma PaOOTHUKOB XapaKTEePHBI:

JUI aMEPUKAHCKOH (uiocoduu yrpasieHHs

JUIS SINOHCKOH (uniocopun ynpaBieHus

JUTSL aHTIIMHCKON rtocopuun ynpaBieHus

10. lonroBpeMeHHBIN 1 TIO)KU3HEHHBIH HaiiM Ha paboTy, MOCTOSIHHAS POTAIUs [IEPCOHANA, CO3/IaHue
ycnoBui 7151 3¢ HEKTUBHOTO KOJIJIEKTUBHOTO TPy/a XapaKTepHbI:

JUTSL SITOHCKOW (uniocouu ynpaBieHus

JUTSL aHTIIMHCKON rtocopuun ynpaBieHus

JUI aMEPUKAHCKOH (uiocopuu yrpasieHHs

11. SlnoHubI pUAEPKUBAIOTCS MHEHUS, YTO PYKOBOJIUTENb JOIKEH OBITh:

BBITIOJTHSATH TOJIBKO OJTHY (QYHKITHIO

CTEIUAINCTOM B OJTHOW 00JIacTH

BBITIOJTHSATH HECKOJIBKO CTICLHATIbHBIX (QYHKIIUHA

croco0eH padoTaTh Ha JJF0OOM y4acTKe KOMIIAaHUH

12. OcHOBHBIE HamNpaBICHNUS ICUXOTEXHUKH:

BHEILHSS

X035UCTBEHHAA

npaBoBast

coLuaybHas

BHYTPEHHSIS

13. Teoputo «3peocTh — HE3PEIOCTh B MIOBEICHUMY pa3padoTal:

9. Mbito

K. Jlepun

T". bekkep

K. Apmxepuc

®. I'epudepr
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14. XOTOPHCKHUIT SKCIIEPUMEHT, Ha OCHOBE KOTOPOIo Oblia c(hOpMYyJIHPOBaHA TEOPHUSI «UCTOBCUCCKUX
OTHOULICHUI», IpoBe(a):

A. Macnoy

K. Apmxepuc

9. Mbito

P. Jlaiikept

M. II. ®onner

15. VYmpaBneHne Kak yHHBEPCAIBHBIA TMPOIECC, COCTOSIIUN W3 B3aUMOCBA3AHHBIX (DYHKITHIA
TUTAHUPOBAHUS, OPTaHU3AIMY, MOTHBAIIUH U KOHTPOJISl pACCMOTPEI:

b. Cxunnep

®. Teinop

A. ®aiionb

A. Macnoy

J. MakI 'perop

16. Ilox MCUXOTEXHUKOHN B Y3KOM CMBICJIE IOHIMAETCSI:

NpUKJIaIHast ICUXOJIOTHS

BO3MOYXKHOCTb IIPUCTIOCOOJICHUSI TEXHUKH K YETIOBEKY

TICUXOJIOTHA TPy/a

pa3paboTKa MEPOTPUSITHH, HATPaBJICHHBIX Ha CHIDKCHNE MOHOTOHUH

CaMOPEryJISUS ICUXUIECKOTO COCTOSHUS Pa0OTHUKOB

17. IlpnopuTeTHEIMH HAIIPaBICHUSIMHE JESTENFHOCTH CITy>KOBI 3aHATOCTH BBICTYIIAOT:

COZICUCTBUE MO TPYAOYCTPOUCTBY

oOydeHue u nepeodyueHrue 0e3padoTHBIX

CO3/IaHHE JIOTIOTHUTEIHHBIX PA00YNX MECT

COJIEHCTBUE MPEANIPUATHAM U OPTaHU3AIUSAM B BRICBOOOXKIEHUH pabovel CHITBI

18. K npuHIMIaM nocTpoeHus] KOPIOPATUBHOHN KyJIBTYPbl MOKHO OTHECTH:

MPUHIIMAIT KOPIOPATUBHON OTBETCTBEHHOCTH

MPUHIMI €IUHCTBA JEHCTBUI

MPUHIIMIT MYJIbTHILTUKATOPA

MIPUHIIMAIT KOPHIOPATUBHOMN JTUCIIUTUINHBI

19. Be16op BHENTHUX UACHTH(PUKATOPOB BKIIFOUAET:

(UpPMEHHBII 1IBET

(bUPMEHHYIO OJICKITY

OpeHa-0yk

BEICTaBKY

20. BHyTpHKOpIIOpaTHBHBIE JIOKYMEHTEHI, OTIPEEIISIONINE HOPMBI U IIEHHOCTH, HE BKJIFOUAIOT:

(UpMEHHBII CEpPBUCHBINA CTaHAAPT

MPOrpaMMy JOSTTLHOCTH

3TUYECKUNA CTaHAAPT

TUTaH IPOU3BO/ICTBA

21. TlpenmytiecTBa pa3BUTHS KOHIETIIMHA B3aUMOICHCTBUS CO CTEUKXOJIIEpaMHU:

MOJTrOTOBKA MPOTHO3a C YYETOM TPeOOBaHHI CTEHKXOJIIEPOB

dbopMupoBanue 0ojice aKTyalbHOH HMHGOPMAIMOHHOM 0a3bl, 3a c4eT MH(OPMAIMOHHBIX ITOTOKOB,
UIYUIUX OT CTEUKXOJIJIEPOB

noBbIeHHEe 3PPEeKTUBHOCTH COOCTBEHHBIX OM3HEC-TIPOLIECCOB

JOCTYI K pecypcam CTEUKXOJJIEPOB, KOTOPhIC SIBIISIOTCS ONMPENEIISIIONIMMA B Pa3BUTHUH U BIUSIOT Ha
Pe3yIbTaTUBHOCTD JCATEILHOCTH

BCE OTBETHI BEPHBI

Tema 2. CTpyKTypa U OCHOBHBIC (YHKIUM CIYXKO YIpaBIICHHs YEIOBEUYECKUMH pecypcaMH U HUX
sBosronusa. opMupoBaHue CTPATETHH U MOJUTHKH B 00JIACTH YEIOBEUECKUX PECYPCOB

1. OTOT BUA OpraHU3allMOHHON CTPYKTYPBI XapaKTEpHU3yeT KOJUIEKTHB 10 yYacTHIO B TBOPYECKOM
Mpolecce Ha MPON3BOICTBE, KOMMYHHUKAIIOHHBIM U TIOBEACHYECKUM POJISIM:

conuagbHas CTPyKTypa

(GyHKUMOHAIBHAS CTPYKTYpa

poleBas CTpyKTypa

HITaTHas CTPYKTypa
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2. CaMOCTOSITENbHOM YacThIO 3B€HA YIPaBJICHUs], BBIIOIHSAIONIEH ONpeieIeHHbIE 3a1a4y YIIPaBICHUS
Ha OCHOBE TIOJIOKEHHUS O CTPYKTYPHOM TOAPA3IAEICHUH, SBIISCTCS:

3BEHO YIpaBIICHUS

CTPYKTYpPHOE TOApa3AeICHUE

CTYIIEHb (YPOBEHbB) YIIPABICHUS

(GYHKIMOHAIBHOE CTPYKTYPHOE MOIpa3aesicHHe

ammapar (opraH) yrnpaBJIeHHUs

IPOU3BOACTBEHHOE CTPYKTYPHOE HOApa3ieseHIe

3. DTOT BUJ OpPraHU3alMOHHON CTPYKTYPHI OTpasKaeT pasfelicHHe YIpPaBICHYCCKUX QYHKIUH MEKIY
PYKOBOJCTBOM U OTAEIBHBIMU TTOAPa3ACICHUSMHU:

LITaTHAsA CTPYKTypa

couuanbHas CTpPyKTypa

(GyHKIMOHAIBHAS CTPYKTYpa

poJsieBas CTpyKTypa

4. Opranusanysi, B KOTOPOH KaXIblil PyKOBOIUTEIb PYKOBOAUT HIKECTOSILUMHU ITOPA3IEICHUSIMU
M0 BCEM BUJAM AEATEILHOCTH, IPUHAUICKUT 3TOMY THITY OPTaHU3allHOHHON CTPYKTYPBHI:

MHOXECTBEHHAsI

JUBHU3HOHAJIbHAS

TMHEHHO-(QYHKIIMOHATIbHAS

(byHKUIMOHATbHAS

JIUHEWHas

MaTpUYHas

5. K aToMy Tumy opraHu3allMOHHOM CTPYKTYpHl MPUHAIJICKUT OpraHu3alus, B KOTOPOH KOMaHa,
KOTOpass paboTaeT Haja IMPOEKTOM, Habupaercss U3 (QYHKUMOHAIBHBIX IOIPA3ACICHUH W HUMEET ABOHHOE
MOJYMHEHHE, C OJHON CTOPOHBI, (PYHKIMOHATIBHOMY PYKOBOIUTENIO, C IPYTOM — PYKOBOAMTEIIO MIPOEKTA:

MaTpUYHas

MHOXECTBEHHAs

JIUHEWHas

(byHKIMOHATbHAS

TMHEHHO-(QYHKIIMOHATbHAS

JUBU3HOHATIbHAS

6. DTOT BUJA OpPraHM3alMOHHON CTPYKTYpHl XapaKTEepHU3yeT TPYAOBOH KOJUIEKTHUB IO COLHAIBbHBIM
nokasaresiM (T10J1, BO3pacT, mpodeccus 1 KBanu(uKaiws, HallMOHAIBHOCTh, 00pa3oBaHue U Jp.):

HITaTHAs CTPYKTypa

poJieBasi CTpyKTypa

colpalbHas CTPYKTypa

(YHKIMOHAJIbHAS CTPYKTYpa

7. DTOT 3JE€MEHT OpPraHM3alMOHHON CTPYKTYpbl YIpaBJICHHUS YKa3blBaeT Ha E€IWHCTBO 3BCHHEB
yIpaBIlieHHS, OJMHAKOBO YJaJCHHBIX OT BEPXHETO 3BeHA OPraHNU3al[HOHHOMN CTPYKTYPHI:

(GYHKIIMOHAILHOE CTPYKTYPHOE MOJIpa3/ielicHHe

CTPYKTYpPHOE TOApa3ieeHue

CTyIeHb (YPOBEHb) YIPaBICHUS

amnmapar (opraH) yrnpaBIeHHUs

3BEHO YIPaBIICHUSI

NPOM3BOACTBEHHOE CTPYKTYPHOE NOApa3/eiieHne

8. DyleMeHT OpraHu3alMOHHON CTPYKTYPBI YIPaBICHUS, KOTOPBIH SBISIETCS CAMOCTOSTEbHON YaCThIO
anrmapara ynpaBJieHUs], pealn3yrolei 3ajaun onpeieieHHoN GYHKIUH yIIPaBIeHHUs, 3TO:

NPOHU3BOJCTBEHHOE CTPYKTYPHOE NOApa3/eieHe

anmapar (opraH) ynpaBJICHHS

CTyTIEHb (YPOBEHbB) YIIPABICHUS

3BEHO YNpPaBIICHUS

(GYHKIMOHAIBHOE CTPYKTYPHOE MOIpa3esicHHe

9. Ot QyHKIHMU OSBUIUCH Y KaJPOBBIX CITY:KO mipeanpusituii B 1930-e 1T.:

HaeM IepcoHaja

BEJICHHUE MIEPErOBOPOB O 3aKII0UEHHH TPYIOBBIX IOTOBOPOB

0J1ar0COCTOsIHUE 3aHSTHIX

pazbop xanob

MOPSIOK MPOABIKEHHS IO CITyKOe
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10. K sTOMy Tuny mOIYMHEHHS CIYKObl YIPaBICHHUS YeJIOBEUECKUMH PECypcaMi OTHOCUTCS CIIydai,
Korja QyHKIMK AUPEKTOpa MO MEPCOHAITY BBIMOJHSIET TeHEPATbHBIN AUPEKTOP:

YYP BXomAT B QyHKINN TEHANPEKTOPA

CYUYP nomumnHseTCS TeHEPATbHOMY TUPEKTOPY

y KaXJI0Tr0o TuBU3MOHA ecTh cBosi CYYP, koTopas nmoaurHeHa pyKOBOJUTEINIO JUBU3HOHA

CYUYP — ogHO U3 TUHEHHBIX MTOAPa3ACIeHIH, HAPATY C APYTUMH

11. K sToMy Tuny mox4vHeHHs CIyObl YIPaBICHHUS 4E€JIOBEUECKUMH PECypcaMi OTHOCHUTCS CIIydai,
KOI/la JUPEKTOp MO IMEpPCOHAy OTCYTCTBYET WM €CTh PYKOBOJAWTENb OTAENa MO MNEepCOHATy, KOTOPBIH
MIOTYMHSIETCA OTHOMY M3 3aMECTHUTENEH TeHEpaIbHOTO JUPEKTOpa:

YYP BX0mAT B QYHKINN TEHANPEKTOPA

CVYYP — oaHO U3 TMHEHHBIX MTOApa3AeaeHUM, HapAay ¢ APYTUMU

CVYYP nopumnnsiercs reHepaJbHOMY TUPEKTOPY

y KaXJI0T0 TuBM3HNOHA ecTh cBosi CYUP, xoTopas momqurHeHa pyKOBOIUTEIIO JUBH3NOHA

12. K aToif Momenu CTPYyKTYPHPOBAHHA CIY>KO TO YHpPaBICHHIO YEJIOBEUECKUMH pPecypcamMu
OTHOCHUTCS CiIydaid, Korja B CIyXOe MO YNpaBICHUIO TEPCOHAIIOM €CTh CHENHAIUCTHI, OTBEYAIOIIUE 3a
OTIpeIeNICHHbIC TPYIIBl COTPYIHHKOB, & TaKXKe €CTb y3KHE CIEIHATHCThl 10 KOHKPETHBIM (YHKIHUSIM
YIPaBIECHYS IEPCOHAIOM:

CTPYKTYpUpPOBaHHE I10 TPyIIaM COTPYIHUKOB

pedepeHTHas MOJIeIh

CTPYKTYpHUPOBaHUE 1O (PyHKIMAM

13. K oroif Momenu CTPYyKTYPHpPOBAHHS CIY>KO MO YIPaBICHHIO YEIOBEUECKUMH pPecypcamMu
OTHOCHUTCS CTPYKTYpHpPOBaHHE IO BHIAM PadOT, HAMpHMeEp, B CIYKO€ €CTh CHENHAIUCTH M0 moAOopy, 1Mo
00y4YeHHI0, IO MOTHUBAITUH:

pedepeHTHas MOIeNb

CTPYKTYpUPOBaHHUE 110 QPYHKIHSIM

CTPYKTYpPUpPOBaHHE I10 TPyIIaM COTPYIHUKOB

14. Ot HOBBIE (HYYHKITUH TTOSIBIIIACH Y KaPOBBIX CITy:K0 npeanpustuii B 1970-1980-x rr.:

HaeM IepcoHana

MOPSIIOK MPOABHMKEHHS O CITyKOe

00bEIUHEHUE PAa3IMYHBIX (YHKUUH 110 yNPaBICHHUIO YEJIOBEYECKUMH PECYypcaMHh B EAMHYIO
WHTETPUPOBAHHYIO CUCTEMY

6J1arocOCTOsTHIE 3aHATHIX

JIOJITOBPEMEHHOE MJIAHUPOBAHNE YETIOBEUECKUX PECYPCOB HA MPENNPUITHI

15. K aToMy THIy OTHOUIICHWI MEXIy CIIy>KOOH IO YIPaBICHUIO YEIOBEUYECKUMH pecypcamu M
OCHOBHOW KOMIaHMEW OoTHOCUTCS ciydail, korna CYYP cTaHOBUTCS BHEUIHEH MO OTHOIIEHUIO K OCHOBHOMY
MPEANPUATHIO OpraHu3ale, KOTopasl OKa3bIBAaeT €l yCIIyTH 3a IUIaTy HapaBHE ¢ APYTUMHU NPEANPHUSITHAMU:

BHYTPEHHEE ar€HTCTBO

MPEINpUATHE BHYTPH MIPEINPUATUSI

BHEILHSSI KOHCYJbTAllMOHHAS CITyX0a

BHYTPEHHSISI KOHCYJIbTAIIMOHHAS CITy*k0a

16. K sromy THIy OTHOWIEHHH MEXAY CIY>KOOW MO YIIPAaBIEHWIO YEJIOBEUYECKHMH pPecypcamMu H
OCHOBHOU KOMMaHHWeH oTHocutcsa ciydait, korma CYUP oxaspiBaeT yCIyrH 0 YIPaBJICHHUIO MEPCOHAIOM
MeHeDKepaM APYTHX MMOIpa3/IelIeHH, KOTOPBIE MOTYT BBIOMPATh U JPYTrUX KOHCYJIbTaHTOB!

BHYTpPEHHEE ar€HTCTBO

MPEINPUATHE BHYTPH MPEIIPUATHS

BHEILHSS] KOHCYJbTAIllMOHHAS CITy*,0a

BHYTPEHHSIS] KOHCYJIbTAIlHOHHAS CITyk0a

17. K sromy THIy OTHOWIEHHH MEXAY CIY>KOOW MO YNPaBICHHIO YEIOBEYECKHMH PECypcaMu H
OCHOBHOW KOMITaHUEN OTHOCHUTCA citydall, korga CYUP sBnsierca neHTpoM 3aTpaT U 3a BCE yCIYTH, KOTOPBIE
ciry>k0a OKa3bIBaeT APYTUM NOAPA3ACICHUSIM, B3UMAETCS OILIaTa!

BHYTPEHHSISI KOHCYJIBTAI[IOHHAS CITy>K0a

BHYTpPEHHEE ar€HTCTBO

MPEIIPUATHE BHYTPH MIPEIIPUATUS

BHEILHSS] KOHCYJIbTAllMOHHAs CITyk0a

18. OTm dakTopsl HE BIUAIOT HAa BBHIOOP MoAeNd (YHKIIMOHUPOBAHHS CIY)KOBI IO YIIPABJICHHUIO
YeJI0BEYECKUMHU PECYpCaMU Ha MPEIPUITHH:

aBTOpUTET pyKoBoautens CYYP
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MHEHUE BBICILIETO PYKOBOJICTBA

YPOBEHB 10X0J1a MPEAIPUSITHS

KyJIbTYpa OpraHu3anun

PBIHOYHOE ITOJIOKECHUE MPEAIPUSITHS

CTPYKTypa OpraHu3aluu

19. KanmpoBas monuTHKa MpEeINpUSTHA 3aBUCUT OT CTPATETHH Pa3BUTHs MPEATPHATHS CIEIYIOLUINM
obpazoM:

KaJpoBas MOJIUTUKA JOJDKHA COOTBETCTBOBAThH CTPATETUH PA3BUTUS MPEAIPUATHS

CTpaTerusl MPeANpHUITUSs T0JKHA COOTBETCTBOBATH KaJAPOBOW MOJIUTHKE

9TO /IBa COBMAJAIOMINX, HO HE CBSI3aHHBIX MEXIy COOOM SIBICHUS

KaJpoBas IOJUTHKA — CaMOCTOSTEIbHOE SIBICHHE, KOTOPOE HE CBA3aHO CO CTpaTerueil pa3BUTHUS
MPeaNpUsITHS

20. ITpu npeAnpUHUMATEILCKOM OPraHU3alMOHHON CTPAaTery aKIeHT IpH HaiiMe U 0TOope JenaeTcs:

Ha IOWCK WHUIMATUBHBIX COTPYIHHUKOB C JOJTOBPEMEHHOW OPHUEHTALMEH, TOTOBBIX PUCKOBATh U
JOBOIUTH JIEJI0 A0 KOHIA

Ha TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYJHHMKOB, OPHEHTHPOBAHHBIX HA JOCTIDKEHHE OOJIBIINX
JUYHBIX U OPTaHU3aIUOHHBIX IeTeH

Ha TIOMCKE COTPYIHHKOB Y3KOH OpHEHTauuH, Oe3 OONbLION NPHUBEP)KEHHOCTH OpraHU3alud Ha
KOPOTKOE BpeMsI

21. K aranam pa3paboTKH CTpaTerHH YIIPAaBICHUS YEIOBEUECKUMH PECYpPCaMu OTHOCSITCS:

OTIpeJIeJICHHE CYIIECTBYIOLIETO COCTOSHUS Y€JI0BEUECKUX PECYPCOB

IUTAHUPOBAaHUE ACHCTBUH, HAIIPABJICHHBIX Ha MPHUBEICHNUE CYLICCTBYIOLINX YEJIOBEYECKUX PECYPCOB B
COOTBETCTBHE C TPeOOBaHUSIMU

omnpeesieHHE TPeOOBaHUHN K YEJIOBEUECKHM PECYPCaM UCXOIsl U3 CTPATErHy IPEATIPUSTHS

oOMeH nH(pOpManuen

TIOWCK U MIPHUBJICUYCHUE COTPYTHUKOB C BEICOKAM TBOPYECKHUM TOTCHIIUAIOM

CO3/IaHUE KYJbTYPhl, ODUCHTUPOBAHHOU Ha 3(PPEKTUBHOCTh, OSPEHKIIMBOCTh U HMHUIIMATUBHOCTh

22. Crnemududecknii HaOOpP OCHOBHBIX TNPHUHIIMIIOB, MPaBUI M Ilelieil pabOThI C YEIOBEYECKHUMH
pecypcamu, KOHKPETH3MPOBAaHHBI C YY4ETOM THIIOB OPraHH3allMOHHOW CTpaTervH, OPTaHH3allMOHHOTO H
KaJJpOBOT'O MOTEHI[MAJa, a TAK)KE THIIA KaJJPOBOH MOIUTHKH — 3TO:

CTpaTerysl ynpaslieHHs YeJIOBEYECKUMH PeCypcamu

CTpaTerust yrnpasjeHHs OpraHu3aLuei

CTpaTerusl Pa3BUTHS OpPraHu3aIuH

KaJpoBast MOJIUTHKA

23. CucrteMa cTpaTernyeckoro yrnpasjieHHUs YeJI0BEUECKUMH PECypcaMy OpraHU3aluy BKIIIOYAEeT:

yIpaBlieHHE CTPATETMIECKUMH MPOOJIEMaMH, CBSI3aHHBIMU C YEJIOBEUECKUMH PECypcaMH, B pealbHOM
MaciiTade BpeMeHH

Xa0THYECKOE pearupoBaHue Ha MIOCTOSHHbIE U3MEHEHUs BO BHEIIIHEH cpelie

aHaJN3 ¥ TUIAHUPOBAHUE CTPATETUH YIIPABIICHHUS YEJIOBEUECKUMH PECypcaMy OpraHU3alluH

JIOJITOCPOYHOE PA3BUTUE OPraHU3AINN

24. BospactaHue pojM CTPAaTETHYECKOro MOAXO0Aa K YIPABJICHHUIO MIEPCOHAIOM B HACTOSIIEE BPEMs
CBSI3aHO (BBIOEpUTE TOJIBKO OJHY IPpyNILy (hakTopoB):

C BBICOKOM MOHOIIOJIM3AIMEN U KOHIIEHTpAIIMEN POCCUMCKOrO MPOU3BOACTBA

C YKECTOYEHHEM KOHKYPEHIIMM BO BCEX €€ TPOSBIICHUAX, YCKOPEHHEM TEMIIOB HW3MEHEHUS
MapaMeTpoB BHEITHEW Cpe/ibl M BO3pacTaHHEM HEONPEIEIEHHOCTH €€ MapaMeTPOB BO BPEMEHH

C PerHoHAIM3aLUEN 5KOHOMUKH U LIEJICHANIPABICHHON CTPYKTYPHOH NIEPECTPOIKOM 3aHATOCTH

25. XapakTepHbIMH TpPU3HAKAMH CTPATErHYECKOTO IMOJX0Jia K VIPABICHHIO TEPCOHAIOM HE
SIBIISTIOTCSL:

COIJIACOBaHME AOJITOCPOYHBIX U KPAaTKOCPOUHBIX IIeIer

opraHusaiys pabo4ero Mecra U yCIOBHH Tpyia

ajianTanys K KOHKPETHBIM CBOHCTBaM OpraHU3aluu

MHTErpalys NOJIUTHKA

KOMMYHHKAIIMOHHASI TOJTUTHKA

26. OCHOBHBIMH HATIPABJICHUSMH KaJIPOBOW MOJIMTUKH HE SIBIISIOTCSL:

MOTHUBAIMS M CTUMYJIMPOBaHKE TIepCOHaa, oriaTa Tpyaa

OLIEHKA U aTTECTaLus IepCOoHaa

KOOpJIMHALUS U COIIACOBAaHUE ACHCTBUN pa3IMyYHbIX 3B€HHEB CUCTEMBI YIIPABJICHUS Kapbepoil

nog00p M pacCcTaHOBKa MEPCOHANA

35



TUTAHUPOBAHUE MTEPCOHATBHOTO PAa3BUTHUSI MEHEIKEPOB

(opMHpOBaHHE U MMOATOTOBKA pe3epBa IJIsl BBLABIKEHUS Ha PYKOBOASAIINE JOJKHOCTH

27. K OCHOBHBIM THIIaM KaJIPOBBIX ITOJUTHUK HE OTHOCHUTCS:

«TIACCHBHAS

«pEaKTHBHAs

«MHHOBAIIMOHHAS

«TPEBEHTHUBHASD»

28. CucrteMa mpaBWJ W HOPM, TPUBOJISIIUX YEIOBEUECKUI pecypc B COOTBETCTBHE CO cTparerueit
(UpMBI — 3TO:

Kapbepa

ciyx0a

KaJpoBas MOJIUTHKA

JOJDKHOCTD

29. KagpoBasi NONHUTHKA OPTaHU3AIMH B TIPOIIECCE PEATU3AIMH PENIaeT CICIYIONIHIe 3a1a4H:

OIICHKA W aHAJIN3 CIIOXUBIICHCS KQJPOBOU CUTYAIMU B OpTaHU3aI[UH

obecrieyenne 3((HEeKTUBHON OpraHM3aliM ACATENbHOCTH IOCPEICTBOM ONTHMANBHOTO OanaHca
COOTBETCTBHS TPOLIECCOB OOHOBIICHHUS W COXPAHEHHUS YHCICHHOCTH TPYIOBBIX PECYPCOB C MOTPEOHOCTSIMU
OpraHu3aIuu

(dbopMHpOBaHE KOPIIOPATUBHON KYJIBTYPHI

3¢ deKTUBHOE NCIIONBb30BaHIE MACTEPCTBA U TIOTCHIMATBHBIX BO3MOXKHOCTEH Ka)K/I0TO COTPYAHUKA

30. K moaBumaM akTHBHOM KapOBOM MTOTUTHKH OTHOCSATCS:

OTKpBITas KaIpOBast MOJUTHKA

ABaHTIOPHCTUYECKAS KapoBast MOJUTHKA

MacCUBHAs KaJpoBasl MOJUTHKA

peaKkTHBHAS KaIpoBasl MOJUTHKA

panroHaNIbHas KaJpoBasi MOJTUTHKA

31. UncTpyMeHTaMU peanur3anii KaJIpoBoi MOIUTHKH HE SIBIISIOTCS:

YBOJIBHEHHE TIEpCOHAIIA

TEKyIas KaJapoBas pabora

KapbepHOE MPOJIBHKECHUE

PYKOBOJICTBO MEPCOHATIOM

MEPOTPHSITUS 10 PEIICHHUIO COIUABHBIX TPOOIeM

32. K BHemHuM (akTOpaM, OKa3bIBAIOIIMM BIMSHUE Ha Mpoiecc (HOPMHUPOBAHUSA KaJpPOBOMH
MOJIUTUKU, OTHOCSITCS:

YCIOBUS TPy

CUTYyallusi Ha PBIHKE TPYyla

HOPMATUBHBIE OTPAHUYCHUS

Ka4eCTBEHHBIC XapaKTEPUCTUKH TPYIOBOTO KOJICKTHBA

33. dopmupoBanue 3PPeKTUBHON KaAPOBOU MOJUTHKH JOJHKHO OMUPATHCS:

Ha 000CHOBaHUE 1eJel pa3BUTHA KaJpPOBOTO MMOTEHIIHANA

Ha MOJIUTHKY Pa3BUTHS MIEpCOHAIIA

Ha OpraHN3alMOHHO-IITATHYIO TIOJIUTHKY

Ha ONpeJeNIcHNEe KOHEUHOM LIeJIU KaIpOBOK MOJIUTUKH

34. dakropamMy BHYTpPEHHEH cpelpl OpraHW3allid, OKa3bIBAIOIIUX BJIHMSHUE Ha MPOIECcC
(hopMHUpOBaHUs KaJpPOBOM MOJMTHKH, SIBIISIOTCS:

Ka4eCTBEHHBIE XapaKTEPHCTHKH TPYIOBOTO KOJUICKTHBA

HOPMATUBHBIE OTPAHUYCHUS

yCIIOBUS TPyAa

CUTYyaIus Ha PhIHKE Tpy/ia

35. B kaJipoBYyI0 MOJIUTHKY HE BXOJIHT:

MOJIMTUKA POTHO3UPOBAHHUS PE3yIbTaTOB

MOJIMTUKA 3aHATOCTH

MOJIUTUKA MOTHBAIIUH

MOJIUTHKA COIMATIbHO-TPYIOBBIX OTHOIICHHUI

36. Bo3HUKHOBEHHE yIpaBICHUS MEPCOHATIOM Kak 0co00ro BHIa NESATEIBHOCTH CBS3aHO (BBIOEpHUTE
TOJIBKO OJTHY TPYIITY (haKTOPOB):
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C YXKECTOYCHHEM pBIHOYHOHW KOHKYPCHIIUHM, aKTHBU3aIMeH JEATENBHOCTH  MPO(dCOI030B,
TOCY/IapCTBCHHBIM 3aKOHOJATEbHEIM PETYJIIMPOBAaHUEM KaApPOBOW pPAa0OTHI, YCIOKHEHHEM MAacCIITa0oB
SKOHOMHUYECKUX OPTaHU3alui, PA3BUTUEM OPTraHU3aIMOHHON KYJIbTYpPhI

C pocToM MacmTabOB SKOHOMHYECKHX OPTaHM3alldil, YCUIEHUEM HEIOBOJHCTBA YCIOBHSMH TpPYyIa
OONBITMHCTBA PAOOTHUKOB

C pacmpoCTpaHCHUEM «HAYYHOW OpraHu3allid TpyAa», pa3BUTHEM MPO(COI3HOTO IBHKCHUS,
AKTHUBHBIM BMEIIATEILCTBOM I'OCYJAPCTBA B OTHOIICHUS] MEXTy HACMHBIMU paOOTHUKAMH U paObOTOAATEIIMH

19. Oramamu popMUPOBAHUS KaAPOBOH MOTUTHKH SBIISIOTCS:

MPOrpaMMHUPOBAHUE

pas3BUTHE epcoHaa

MOHHUTOPHHT TIepCOHAIIA

pEryJIMpOBaHUE MPOTEKAHUS KaPhEPHBIX MPOIIECCOB

HOPMHUPOBaHUE

Tema 3. PeiHOK Tpyna: moHATHE, PYHKIHA U MeXaHU3M AercTBhA. DOpMHpPOBAHHE YEIOBEUECKUX
pecypcoB

1. B MexaHu3M pBIHKA Tpy/Aa HE BKIIOYAETCS:

KOHKYPEHLIUS

CIIPOC Ha TPYA

MpeIoKeHne Tpya

LIeHa Tpyaa

peryaupoBaHue pbIHKA TPyAa

2. B uadpactpyKTypy phIHKa TpYy/Ja BXOISIT:

oOvenHeHNs paboTonaTenei

KaJpOBbIC areHTCTBA

OenepanbHas ciayx0a 1Mo TpyLy U 3aHATOCTH

BCE€ OTBETHI BEPHBI

3. PerynupoBaHue pblHKA TpyJa HE BKIIIOUYAET:

COKpaIleHNEe YHCICHHOCTH MepCOHala OpTraHn3alui

npodecCHOHANTBHYIO TIOATOTOBKY M MEPENOrOTOBKY KaJpoB

CoJeiCTBUE 3aHATOCTH

4. HantmoHanbHbIN pIHOK TPYJla — 3TO COBOKYITHOCTH!

JIOKAJIbHBIX PBIHKOB TPyAa

crpoca Ha pabouyIo CHIIy U €€ MPEIOKCHHS

PETMOHAIBHBIX PHIHKOB TPYla

5. Bo BHyTpeHHEHN cpesie OpraHu3anyy pelHOK TPy1a CyIECTBOBATh:

BOIPOC MOCTABJIEH HEKOPPEKTHO

HE MOXET

MOKET

6. K skoHOMUYEeCKH aKTUBHOMY HACEJICHUIO OTHOCSITCS:

0e3paboTHbIE TpakKAaHe, AKTUBHO BEIYyLIHE OUCKH pabOThl U TOTOBBIE IPUCTYIIUTD K HEH

BCE TpaXkJlaHe roCcyAapcTBa

0e3paboTHBIE TPaKIaHe, HE BEIYIIHE TIOUCK paboThI

3aHSTHIE TPAXKITAHE

7. O0Bbem npeasioxkeHus: paboueil CUiIbl Ha PhIHKE TPYy/Ja BKIIIOYAET:

3aHSTHIX JIHIL

HE3aHATHIX JINII, 3aHIMAIOINXCS TOUCKOM PadOTHI

HE3aHSTHIX JIUII

BCE OTBETHI BEPHBI

8. Cripoc Ha pabouyio CHITy U €€ MPEAJI0KEHUE B IEPBYIO OUEPE/Ib 3aBUCHT:

OT LICHBI TPpyZa

OT KOHKYPEHLIMH Ha PBIHKE TpyAa

OT YPOBHS MOTPEOUTENHCKHUX [IEH

9. PaBHOBeCHas 11leHA HA PBIHKE TPYy/Aa OTPaXKaeT:

COBIAJICHUE CIIPOCca Ha TPYA U NMPEI0KEHUS Tpya

HECOOTBETCTBUE CIIpOca Ha pabouyro CHIIy U €€ IPeaI0KEeHUs

HajguaIue 0e3paboTHITBI
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10. KommuiekcHasi XxapakTeprUCTHKa METOJIWKH, BKIFOUYAIOIIas CBEJCHUS 00 00IacTH HCCIeqyeMbIX
SIBIICHUH M PETIPE3CHTAaTHBHOCTH JUArHOCTHYECKOH MPOLETyphl 0 OTHOIIEHHUIO K HUM, OTIpeesieTcs Kak:

Ha/Ie)KHOCTh

KOppenanus

BaJIMTHOCTD

11. C gero Heo0OX0AMMO HAYMHATH KaIpOBOE TNIAHUPOBaHKE?

oTOopa mepcoHaa

oTIpeieNIeHIs] TOTPEOHOCTH OPTaHU3AINH B PA3INIHBIX KATETOPHSIX PAOOTHUKOB

(opMHpOBaHUs OPraHU3aLMOHHON CTPYKTYPBI IEpCOHAa

aHayM3a peIHKa TpyAa

HOPMHUPOBAHUS TPyIa

12. IlenenanpaBieHHast IeSITEIBHOCTD, LENBI0 KOTOPOH SIBIISIETCS MpEeNoCTaBIeHHE pabounX MeCT B
HY>XHBIII MOMEHT BpEMEHHU U B HEOOXOJUMOM KOJIMYECTBE B COOTBETCTBUHU CO CIIOCOOHOCTSIMHU paOOTHHUKOB U
TpeOOBaHUSAMH OPTaHU3AIIH — JTO:

aHaNW3 PBIHKA TPyAa

HOPMHPOBaHHE TPyia

KaJIpOBO€ MJIaHUPOBAHNE

oTOOp TIepcoHana

YIPABJICHHUE JEI0BOM Kapbepou

13. K dakTopam BHEIIHEH cpelibl, BIUSIONIMM Ha Ipolecc Habopa mepcoHaia, OTHOCST:

o0pa3 opranuzanuu

CTHJIb PYKOBOJICTBA M KaJIPOBYIO ITOJIUTHKY

MECTOPAacCIONIOKEHNE OPTaHU3alluU

3aKOHOAATEIbHBIE OTPaHUYEHUS

CUTYaIUIO Ha PBIHKE TPyAa

14. 3aTtpaTbl 10 TPUBICYCHUIO M OLEHKE KAaHAMIATOB, OTHECEHHBIE HA CYET OJHOTO YCIEIIHOT'O
(0TOOpaHHOTO M HAHATOTO) KAHAUJATA — ITO:

n3aepKKH Habopa u oTdopa

NepBOHAYAILHBIEC U3ICPIKKH

BOCCTaHOBUTEJIbHBIC U3ICPIKKH

15. AKTHBHBIMH METOJIaMH O0TOOPA TIepCOHATIA SBJISFOTCA:

cobecenoBaHue

aHaJIN3 JOKYMEHTOB

HaOJIIOIcHUE

aHKETUPOBaHUE

TECTHPOBaHHE

16. K atum Mmeromam Habopa mepcoHana mpuOerarT Npu Habope KaHAMIATOB W3 BHYTPEHHHX
HMCTOYHUKOB:

WHQOPMUPOBaHHE BBITYCKHUKOB YUEOHBIX 3aBe/ICHHI 00 NMEIOIINXCSl BAKAHCHSX

BHYTPEHHHH KOHKYpPC; OOBSBISIEMBI Ha 3aHATHEC BAaKAHTHOW JOJDKHOCTH CpeId DPaOOTHHKOB
OpraHH3alnN

oOBsBieHHE 0 BakaHcusix B CMU

porarus

17. Cepust MeponipuaATHNA M IEHCTBHA, OCYIIECTBIISIEMBIX OPTraHU3AINeH ISl BBISBICHUS W3 CITUCKA
3asBUTENEH UL W JIML, HAWITYYIIM 00pa3oM NOAXOJSIIMX MO/ KpUTEPHH BAaKaHTHOTO MECTa — 3TO:

aHallN3 phIHKA TPyJa

JIeIOBast OLIEHKa

ajianTanys nepcoHana

otbop

Habop

18. K HeTpaguuuOHHBIM METOJaM OLIEHKH IepCOHaja OTHOCAT:

aTTeCTaluIo

cobeceioBaHMe

TECTHPOBaHHE

npUMeHeHHue noaurpada

9KCIIEPTH3Y TOTIepKa

19. Dtan oTOOpa, IENIbI0 KOTOPOro SBJISICTCS OICHKA YPOBHS 00pa30oBaHMs MNPETCHICHTA, €ro
BHEIIIHETO BHJA, KBATH(UKALIMH, ONIPEAEIISICTCS KaK:
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3ar0JHeHye OaHKa 3asiBJICHUS

aHaJIN3 3asIBUTENbHBIX JOKYMEHTOB

npoBepka Npo(ecCHOHATBHBIX 1 TMYHOCTHBIX KaueCTB

IpeaBapuTeNbHas 0TOOpodHas Oecena

MpOBEpKa peKOMEH AN

20. OCHOBHBIMH ITPEUMYIIECTBAMH BHEITHIX HCTOYHUKOB HA0Opa MIepCOHAA SIBIISIOTCS:

HIMPOKKE BO3MOKHOCTH AJIs1 BBIOOpA IPETEHAECHTOB

CHIDKCHHME 3aTpaT Ha 00y4yeHHe IepcoHaa

OBICTPBII MMOMCK KaHANWAATOB

MOBBIIICHAE MOTHBALIMU PAaOOTHUKOB

IPUTOK «HOBBIX)» CHII

21. OCHOBHBIMH HEIOCTaTKaMH BHYTPEHHHX HCTOYHHKOB Ha0Opa IepcoHasa sBISIOTCA:

3aTpaThl Ha 00y4YeHHE IepcoHana

BO3HUKHOBEHHE HAIIPSKEHHOCTH B KOJIJIEKTHBE

OrpaHUYEHHbIE BO3MOXHOCTH JUISI BEIOOpA KAaHAUIATOB

I[HI/ITCHLHLIﬁ IIOUCK KaHIUuJ1aTOB

CJIO’KHOCTH OLICHKH HpO(i)CCCI/IOHaJ'H)HBIX 1 JIMYHOCTHBIX Ka4CCTB MNPETCHACHTOB

22. Jlnst ompeneneHus BO3MOXKHOCTH y4acTHsl NPETEHICHTA B KOHKYPCE Ha BAaKaHTHYIO JOJDKHOCTD
NIPUMEHAETCS

MPOBEPKA COCTOSHHS 37I0POBBSI

cobece0BaHNE

mpenBapuTenbHas oTOopodHas becena

AHAJIN3 3a4BUTCIIbHBIX JOKYMCHTOB

poBepKa Npo(hecCHOHATBHBIX M TMYHBIX Ka4eCTB

23. Ilepemaua (yHKIUE CTPYKTYPHOTO MOAPA3JEICHUS MPEIANPUATHS MO0 HEKOTOPHIX (YHKITHIA
MPENPUITHSL CTOPOHHEH OpraHU3alHu:

ayrcradduar

AyTCOPCHHT

BPEMCHHAas ar¢HTCKas 3aHATOCTb

HETIOJTHAS 3aHATOCTh

(dpunaHc

24. OpraHn3aioHHO-TIPABOBBIE CIIOCOOBI, YCIOBHUS TPYAOHCIIONB30BAHUS — 3TO:

IIOJIMTUKA 3aHATOCTHU

THUIIBI 3aHATOCTH

BUJIBI 3aHATOCTH

(hOpMBbI 3aHATOCTH

Tema 4. ApanTtanus nepcoHana

1. DTOMy BapuaHTy TEYCHHs aJanTallMd COOTBETCTBYET TAKOE IOBEICHHUE: COTPYIHHK BOBPEMS
MPUXOJUT Ha padoTy M OOmIaeTCs ¢ KOJJIEraMH, HO CYUTAET, YTO KOMIIAHHUS IMPOU3BOJIUT OCCIIOJIC3HBIC
TOBapHI:

OTpUIIaHHE

aJIaNTUBHBIA WHIMBHIYaTU3M

MacCKHUPOBKa

2. DTa ajanTaiys HalpaBJieHa HA 3HAKOMCTBO HOBOTO COTPYIHUKA C PA3TUYHBIMH MTOAPA3/ICICHUIMHU
U UX POJIBIO B JICATEIIbHOCTH KOMITAHUU:

OpraHu3aroHHas

conMaiabHast

SKOHOMMYECKAs

3. DTOMY BUY COITPOTUBIICHUS COOTBETCTBYET aHTUIIATHS K PYKOBOJIUTEIIO:

SMOLIMOHATLHBIE YCTAaHOBKH

TPYNIOBEIE HHTEPECHI

paloHaIbHbIC BO3PAKECHUS

4. Tlo MHEHMIO aMEpPUKAHCKHUX HCCIeHoBaTeNied Ha BXOXKICHHE B JIOJDKHOCTH JJIS BBICIIETO
PYKOBOACTBa TpebyeTcsi:

6-9 Mecs1ieB

15-20 mecsueB

10-15 mecsies
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4-5 mecstes

5. DTa ajganTauus HalpaBjeHa Ha OCBOCHUE TAaKUX YCIOBHH paOOThI, KAK HOYHBIE CMEHBI:

CaHHMTapHO-TUTHEHHYECKas

OpraHu3aIoHHAas

ncuxou3noIornaecKas

6. OTOT (haKTOp HE CHIKACT U3JICPIKKA KOMIIAHHH:

HAeM MOJIOABIX COTPYTHUKOB 03 ombITa paboTsl

COKpaIeHHe yPOBHS TeKy4eCTH KaapoB

YCKOPEHHUE MPOoLecca BXOKACHUS HOBOTO COTPYAHHUKA B TOJKHOCTh

(opMHpOBaHKE Yy HOBOTO WiCHA KOJJIEKTHBA YyBCTBA YIOBIECTBOPEHHOCTH Pa0OTOH U JIPYKECKOTO
PacTONIOXKEeHsI, CHIJKEHHE TPEBOKHOCTH M HEYBEPEHHOCTH

7. DToMy MeTOAy MpEOoJIOJCHUsI COMPOTHBICHHUS COOTBETCTBYET MOCTOSHHOE B3aWMOJCHCTBHE C
COTPYIHUKAMH JIsl TOTO, YTOOBI HEUTPAIM30BaTh UX CTpax Mepel H3MEHEHUSIMU:

MIEPETOBOPHI M COTIIAIICHUS

HH()OPMHUPOBAHKE U OOIICHUE

y4aCTuC U BOBJIICUCHHOCTD

MIOMOIIb U TIOJJIEPKKA

8. DToMy MeTomy MpPEOAOICHHUS COMPOTHUBICHHUS COOTBETCTBYET CHTYaIUs, KOT/Ia COTPYIHHKAM
MPEIOCTABISETCS HETIOTHAS HHPOPMAIHS O TPSAYIINX U3MEHEHUSX:

MaHUITYJIAOUA 1 KOONITallun

WH(GOPMUPOBAHHUE U OOIICHUE

SIBHOE M HESBHOE MIPUHYKJICHUE

MIEPErOBOPHI U COTJIAIICHHS

9. Ha 3ToM 3Tane agantanyuu MpOUCXOIUT IMMOATOTOBKA pabOYero MecTa COTPY/IHUKA:

03HAKOMIIEHHUE U 00IIasi OpUEHTAIHS

BBOJIHBIN

IIPEABAPUTEIIBHBIN

10. IIporpammy aganTaiuy COCTaBISET:

JIMHENHBIN PYKOBOJIUTEID

HACTaBHUK

OTJIeN KaJ[poB

Tema 5. Mcnionb30oBaHue U pa3BUTUE YEIOBEYECKUX PECYPCOB

1. [ToOy>xieHNe K e TeNLHOCTH, CBI3aHHOE C YAOBIETBOPEHHEM NOTPEOHOCTH:

YCTaHOBKa

JIOJIT

MOTHUB

WHTEpeC

2. K comepxaTensHBIM TEOPHSIM MOTHUBAIIMH HE OTHOCSAT:

Teoputo oxujianuii B. Bpyma

nByxaktopHyto Teoputo ©. ['epridoepra

Teoputo Beicmux norpedbHocreit J[. MakKnemnanna

teopuro «X» u «Y» JI. MakI peropa

Mojiens [loprepa — Jloynepa

3. MopallbHBIMH CTUMYJIAMH TPYAOBOU JEATENTBHOCTH BBICTYNAIOT:

yIIydIIeHHe YCIOBUH Tpyaa

TUOKHE COIMaIbHBIE BITIIATHI

CTaTyC B KOJUIEKTHBE

y4yacTue B IpHOBUIH

HWHTEepEeCHasi, TBOpUYECKas padora

4. CornacHo Teopuu uepapxuu norpedHoctel A. Macnoy:

T TOTO YTOOBI YeNIOBEK OBbLI MOTHBHPOBAH MOTPEOHOCTSMH, PACIIOIIOKEHHBIMUA BBEPXY HEPAPXHH,
JIOJDKHBI OBITH O0JIee MM MEHEe Y/IOBJIETBOPECHBI HIDKENIEKAIIHe TOTPEOHOCTH

JIeSITEIbHOCTD YeJIOBEeKa, B TOM YHCIIE M TPYAOBasi, HOJMMOTHBHPOBaHA

4yeM CyOBEKT BBIIIEC MOKET MOIHATHCA B HEPAPXUHU TOTPEOHOCTEH, TeM OOJBIIYI0 HHANBHIYaTbHOCTh
Y TICUXUYECKOE 37J0POBBE OH IMPOSIBIISET

NOTPEOHOCTH Pa3JeNOTCs Ha NeQHUIUTapHBIC U OBITHITHEIC

BCE€ OTBETHI BEPHBI
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Tpyaa

5. MarepuajibHBIMU CTUMYJIAaMHU TPYJIOBOM JEATEIbHOCTHU SBJISIOTCS:
CTaTyc B KOJUICKTUBE

BBICOKasl CTENIEHb CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH

yIIy4llleHHEe yCIOBUil Tpyna

ruOKye COIManbHbIE BBIILIATHI

y4acTHe B MPHOBLIAX

6. O01ecTBeHHOE PU3HAHKE 3aCTyT pa0OTHUKA SBISIETCS:

CTUMYJIOM

HUHTEPECOM

YCTaHOBKOH

MOTHBOM

7. a5 uccnepoBanus MOTHBOB TPYJOBOTO MOBEJCHUS HE MOTYT IPUMEHSTHCS:
aHKeTa

MHTEPBbHIO

COLIUOMETPUS

KOHTEHT-aHaJIU3

HaOIroIeHe

8. K mporeccyanbHbIM TEOPHUSIM MOTUBALIMK OTHOCSIT:

Teopuro «Z» Oyun

Mozens [loprepa — Jloynepa

teoputo «X» u «Y» J[. MaxI'peropa

TEOPHIO uepapxuu norpedHocTeit A. Macnoy

teoputo cupaseqmuocTu k. C. Anamca

9. MoTuBbI, HapaBJIEHHbIE HA YCTPAHEHHUE HANPSDKEHHUS OpraHu3Ma — 3TO:
BEPLIMHHBIC TIEPESKUBAHUS

MOTHBBI pOCTa

JeUITUTapHBIC MOTUBBI

HH OJIMH U3 OTBETOB HE BEPEH

10. K TpandepTHBIM I1aTEKaM HE OTHOCST:

JICHEe)XHBIE U HEeJICHE)KHBIE JIbI'OTHI 32 CYET PaboTOAATENs

mocooust

NEHCUHU

CTHUIICHIUN

CTaBKYy 3apa0OTHOM IL1aThI

11. IloBpemennyto hopmy 3apabOTHOI! IIIaTH 1eTIecO00pa3HO NPUMEHATH B CIIydasx, KOrjaa:
3aTpyIHUTEIbHA WM SKOHOMHYECKH Helellecoo0pa3Ha pa3paboTka HOPM 3aTpaT U Pe3yJIbTaToB

BO3MOJKEH y4eT KOJIHMUECTBEHHOTO Pe3yNbTaTa HHIUBUAYAIBHOMN HITH KOJUIEKTUBHOUN paboThI
KOJIMYECTBCHHBIC TTOKa3aTeN i PabOThI HE 3aBUCAT OT YCUJIUM pabOTHHKA
3aTPYyIHUTEIHLHO  TPEABAPUTEIIBHO  ONPENEINTh O00BhEM, HOMEHKJIATYPY W  TPYIAOEMKOCTH

BBITTOJTHACMBIX pa60T

BO3MOXKHO 3apaHee ONpeAeInTh 00beM, HOMEHKIATYPY B TPYIO€MKOCTD BBIITOJHIEMBIX paboT
KOJINYECTBEHHBIC TIOKA3aTeNl paboThl 3aBUCST OT YCHWIIMH pabOTHUKA

12. OcHOBHBIMH (pOpMaMH OILIATHI TPY/IA SIBISIOTCS:

KOJINUECTBEHHAS U KAUeCTBEHHAs

npsiMasi © KOCBEHHAs

tapudHas u 6ecrapudras

ceTbHas ¥ MOBPEMEHHAas

13. Ilpsimast cienbHast 3apaboTHAs MJ1aTa ONPEAEISIeTCs MyTeM YMHOKEHUS:

(akTHUeCKOH BRIPa0OTKH HA CIIENBHYIO PACIICHKY

(bakTHyecKu 0TpabOTaHHOTO BPEMEHH Ha YaCOBYIO TapU(pHYIO CTaBKY

o0beMa (pakTUUECKH BBIIOJIHEHHBIX paboT (B py0.) Ha HOpPMAaTHB 3apaOOTHOM IUIaThl B pyOie

NPOAYKIWHU

4acoBOW Tapu(HOM CTaBKM HA HOPMHUPOBAHHYIO TPYJOEMKOCTh (PAKTUIECKU BBITIOJHEHHBIX PadoOT
14. Tlpu ananmu3e coaepxaHus pabOThHl MOT'YT IPUMEHSTHCS CIACTYIOIINE METOIBI:

TECTUPOBAHHMS

HaOJII0IeHUSA

aHaJIM3a MHEHUI HEMTOCPEACTBEHHBIX PYKOBOJAUTEICH U UCTIOTHUTEIICH
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OM3HEC-KENCOB
CHUCTEMaTUYECKOTO aHaN3a COCTOSHUS PabOThI C MCIIOJIB30BAHUEM MEPEUHST KOHTPOJIBHBIX BOIIPOCOB

1 TpeOOBaHuUi K CONIepKaHUIO pabOTHI

15. VYuensnid, pa3paboTaBmMii TEOPHUIO BBHIOOpA Kaphepbl B 3aBHCHMOCTH OT MPHHAIICKHOCTH

WHAUBUAYYMA K OJHOMY M3 HICCTU TUIIOB JIMYHOCTU:

@. Teinop

A. Macnoy

VY. Oyun

M. ApMcTpoHT

Jox. Xomnann

16. [lenenue obmiecTBa Ha TPYNITEI, PAa3INYAIOIINECS 110 KPUTEPHIO COIHATBEHOTO HEPaBEHCTBA — 3TO:
CoLMaNN3aIHs

couuanbpHas aganTamnus

COIManbHast CTpaTU(GUKAIHS

coIanbHasi MOOMIBHOCTD

17. TlpuoGpeTenue npodecCHOHANBHBIX 3HAHUH, YMEHHIA, HABBIKOB — 3TO:
npohecCUOHaIbHAS MTOATOTOBKA

npohecCHOHANBHEIN 0TOOP

npohecCUOHABbHAS OPUCHTALIUS

npohecCUOHANIbHAS aJanTaIus

18. [porecc ynpaBneHus EIOBOM Kapbepoil HAUMHAETCS:

MocIie alanTanuyi padoOTHHUKA

NpY TIpUeMe Ha padoTy

HOCJIE TOCTHKEHHS PAOOTHHKOM BBICIIEr0 YPOBHS KOMITCTCHIINU

HIOCJIE CMEHBI HECKOJBKHX JOJDKHOCTEH B OpraHU3aIiN

MocJIe EPBOTO To/1a paboThI

19. B 3aBHCHMOCTH OT MeCTa pa3BUTHS KapbePhl BHICISIIOT CICAYIOIINE €€ BHUIBL:
COIMAbHAsl, TIOIUTHYECKAs

BEPTUKAIbHAs, TOPU30HTAIbHAS

Ou3Hec-Kapbepa, TOMAIIHsISI Kapbepa

BHYTPHOPIaHH3aLMOHHAS, MEKOPraHU3allMOHHAs

CIUIONIHAS, BHIOOPOYHAS

20. Tun kapbepbl, IpU KOTOPOM pPabOTHHK B TpoOIecce CBOEH MpodeccCHOHATbHON AeSTebHOCTH

MPOXOIUT BCE CTaJWU PA3BUTHs, TAKUE KaK MOCTYIUIEHHE Ha paboTy, o0ydeHue, npodecCHoHaIbHBIN POCT,
pa3BUTHE WHAWBUAYAIBHBIX NPO(ECCHOHATBHBIX CIIOCOOHOCTEH, yXOX Ha IEHCHI0O B CTEHaX OJHOH
OpraHM3aluU:

3HaHUA

BHYTPHOPIraHU3allMOHHAS

MOJINTHYECKAS

CMeIIaHHas

CTyneH4Yaras

MEXOpraHNu3alMOHHAS

21. Crienuanu3upoBaHHast Kapbepa Moapa3yMeBaeT, YTo:

pabOTHUK B paMKax OJHOM MPOoQecChuu MPOXOAUT Pa3InIHbIC CTAHH Kapbephbl

COTPYIHHK pabOTaeT Ha PA3MTUYHBIX JODKHOCTSX B OJHON OpraHU3aIliun

COTPYAHUK paboTaeT Ha Pa3IMYHbIX JOJDKHOCTSIX B Pa3HBIX OpraHU3alusIX

COTPYAHMK BJIAQJEET HECKOJBKUMHU CHELUAIBHOCTAIMU M IIOCTOSIHHO HMCIOJB3YET Ha IMPAKTHKE 3TU

3TO Kaphepa B rOCYJapCTBEHHBIX YUPEXKACHUIX
22. K coumansabm nudram I1. CopokrH OTHOCHT:
MOJIMTUYECKUE OPTaHU3AIH

LIEPKOBb

npodeccuoHaNIbHBIE OpPraHu3auH

apMHIO

BCE OTBETHI BEPHBI

23. Tun kapbepbl, Hanbosee XapaKTEePHBIN AT ATTOHCKUX OpTaHU3alNMI:
BHEOPTraHH3aLMOHHAS

CTIeIHATN3NPOBAHHAS

MEKOpraHu3alHOHHAs
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CKpBITast

HecTeaTn3upOBaHHAs

24. COBOKYIHOCTh CPEICTB U METOJOB JOJDKHOCTHOTO MPOJBM)KEHHs MEPCOHANA, IPUMEHIEMBIX B
OpTaHH3AIAN:

CUCTeMa CITyKeOHO-TIPO(eCCHOHAITBHOTO TTPOIBHKEHIS

cucTeMa MOJACPIKKU KaApOBOro COCTaBa

CHCTeMa CTUMYJIHPOBAHHS U MOTHBAITUI

CHCTEeMa CTPAaTEernYeCcKOro TUTAHUPOBAHHUS M MIPOTHO3UPOBAHUS

cUCcTeMa MapKETUHTOBBIX UCCIIEOBaHUM

25. [InanupoBaHue Kapbepbl OCYLIECTBISAETCS MIPEXKIIE BCETO C LEIBIO:

n30eraHus OMMOOK NPH 3aMEIICHUH BaKaHCHI

1o TpeOOBaHMIO 3aKOHO/IATENBCTBA

MIOBBIILICHUS MOTHBALIUYU U 3aKpeIIeHUs] paOOTHUKOB

YIPOIIEHUS TIPOIIETyPHI OI00pa MepcoHaa

CO3aHUA ONATOMPHUATHOTO MICUXOJIOTHYECKOTO KIIMMaTa

26. Buapl ciyxeOHO-IPOPECCHOHATBHOIO TPOABIDKEHHST (Kapbephl), pa3inyaroliecs C TOYKH
3pEeHHs] TPAKTUKH YIIPaBICHHUS OpTaHU3aINeH:

BHYTpPEHHEE W BHEIITHEE

MPOJIBUKECHUE PYKOBOJUTENS U MPOBIKEHHE CIICIUATIICTA

CHENUANBHOE U CIICIIHANN3UPOBAHHOE

MOCTENIEHHOE, IIEHTPOCTPEMHUTEIEHOE

BEPTHKAIIbHOE, CTYIIEHIATOE

27. llenTpocTpeMuTeNbHAs Kapbepa — 3TO:

CHIDKEHUE YPOBHS KBATM(HUKAIIUU COTPYIHUKA

TTOBBIIIICHUE KBaTU(PUKAIIH

JBIKEHHUE K PYKOBOJICTBY OpPTaHH3aIUN

Yepel0OBaHNuE BEPTUKAIBHOTO U TOPU3OHTAIILHOTO pOCTa

CHIDKEHHE TIOTEHIIMAlIa COTPYIHUKA

Tema 6. IHHOBaIMK 1 00eCIIEUEHHE MTOAICPHKKHU TIEPCOHAIA

1. Ilenb MHHOBALMI B KaIpOBOM CUCTEME:

oTpezieNieHe YCIOBUI W OpraHM3alvs POTAIMH TIEpCOHAla

pa3paboTka MjaHOB ¥ MPOTPaMM WHHOBALIMOHHOM JIEATENbHOCTH IIepCOHaa

JIOCTHKEHHE MAaKCUMAIIEHOTO HCITOJIL30BAaHUS SIBHOT'O M CKPBITOTO TIOTEHIIHAJA ITepCoHalIa

obecrnievueHre pUHAHCAMU M MaTepHUATbHBIMU PECYpPCaMU IPOTPaMM HHHOBAIIMOHHON JesITeTbHOCTH

CO3J1aHKMe BPEMEHHBIX IIeJIEBBIX TPYI JUIsi KOMIUIEKCHOTO PElIeHUs] HHHOBAI[MOHHBIX TIPOOIeM

2. lnHOBanus B KaJpoBOM CUCTEME — 3TO:

KOPEHHOE W MacIITaOHOe OOHOBJICHHE KaJ[pOB

BpEeMEHHOE IIeNieBoe 00beIMHEHNE HAYYHBIX Pa0OTHHKOB HECKOJIBKHX CMEKHBIX OTpaciieil HayKu U
TEXHHUKH, a TAaKKE€ MEHE/DKEPOB ISl pEIIeHUs] KOHKPETHBIX HAYYHO-TEXHHUYECKHUX HIIM TPOU3BOJICTBEHHBIX
3amaq

CJIOXHAasl CUCTEMA, OPUEHTHPOBAaHHAs Ha JOCTH)KEHUE IIeJIed pa3BUTUSA C Y4YE€TOM SHAOTEHHBIX U
9K30TEHHBIX (PaKTOPOB

MPOIECC  OCBOEHHUS  KaJIpOBBIX HOBIIECTB (TIPUHIUIIOB, TMPOLEAYP, METOJOB, CHCTEM,
OpPTaHHU3AIMOHHBIX PEIICHUH ), CYIECTBEHHO OTIMYAIONINXCS OT TPAIUIIMOHHOW MPAKTHUKU U HAIPaBICHHBIX
Ha Da3BUTHE WHTEIUIEKTYaIbHON KOMIIOHEHTHI Ha OCHOBE TapaMETPUYEeCKOr0 U  CTPYKTYPHOTO
peoOpa3oBaHus BHYTPEHHUX KOMITETEHIIMIA ¥ MOTHUBAIIMA OpraHU3aIiH

nr000e OpraHM30BaHHOE pELICHHE, CUCTeMa, NPOLEAypa HIM METOZA YIpPaBJeHHs, CYLIECTBEHHO
OTJIMYAIOLIUECS OT CIOKUBIIEHCS MIPAKTUKU U BIIEPBbIE UCIOIb3YEMBIE B TAHHON OpraHu3auu

3. ConpoTHBIICHIE HHHOBAITUSAM B KQJIPOBOM CHCTEME — 3TO:

penKoe siBIeHHE

CIIy4aiiHOE SBJICHUE

CTarHamus KaapoBOW CHCTEMBI

€CTECTBEHHOE ITPOSIBIICHHE

¢dbyHaaMeHTaIbHAs TIpodIeMa

4. IlpyavHBI BHEPEHWS MHHOBAIMI B KaJIPOBBIX CUCTEMAX:

CHIDKEHHE CIIpOca Ha MPOTYKITHIO OPTaHU3aIlluu

CHUMIITOMBI ITOBCEAHEBHOTO HEOMAronoIy s
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yBeIUICHHE 00beMa padboT

KpU3UC

yCIIENIHAS aJanTaiys OpraHu3aluy K IPOUCXOISIINM ITepeMeHam

5. K "HHOBaIlMOHHBIM METOJIaM YITPABIECHHUS IIEPCOHATIOM MOXHO OTHECTH:

«SCAMPERYY, «Anbtep-3roy», «PedpeiiMuur, «Bb130BY», «MeT01 HHBEPCUNY

«MeHbIIIe pabOTHI — OOJIBIIIE OTABIXAY», METO «CBEPXKBATH(UIIMPOBAHHOTO COTPYIHHUKAY, «paboTa Ha
npejienie BO3MOXKHOCTEM»

«TPaMILIAHY, CIIEPEIYTHE, «IIPBIKOK

METOJIbI «MOP(OIOTHUECKOTO SIUKAY, «()YHKINOHATILHO-CTOUMOCTHOM aHAIN3Y, «CIICHAPHUSD)

«635», «/lenbduy, «TUpIAH] CITy4alfHOCTEH M acCOLMAITHIA

6. Mopenb «IBOMHOH («IyabHOI) Kapbepsl MPEIoNaraeT, 9ro:

MOJEIMPOBAHNE Pa3BUTHA HMHTEIJICKTYaJIbHOW KOMIIOHEHTHI — Oa3upyercss Ha COeIWHEHUHU
WHXUHUPUHTOBOTO U COLUATILHO-TICUXOJIOTHUECKOT0 TIOAX0/I0B

KOMIIETEHIINN COTPYIHUKOB JTOJKHBI OBITh TIPUBS3aHBI HE TOJNBKO K YPOBHSM YIIPaBICHUS, HO M K
MOeIIH OM3HEC-TIPOIIECCOB

CTaHJapTHbIE METOAMKH OTOOpa JOMOJHSIOTCS OICHKOH MOTEHIHMANbHBIX CIOCOOHOCTEH
MpeTeH/ICHTa, B TOM YMCJIe HHHOBAITMOHHOTO MMOTEHIMANA U JINAEPCKUX KaYecTB

COTPYJTHHUK MMEET €Ille BE IUIOCKOCTH TEePEMEIIEHUI: B paMKaX (YHKIIMOHAIBFHON NS TEIIbHOCTH U B
paMKax MHHOBAIITMOHHOM

COTPYAHUK IPEUMYILIECTBEHHO BEPTHKAIBLHO MPOJBUTACTCS IO KapbepHOU JIECTHUIIE

7. «layHmmTHHTY KaK MOJEINs Kapbephl MIPEAIOoIaraeT, 4To:

HOBYIO JJOJDKHOCTh PaOOTHHK 3aHMMAET TIOCIIE MOBBIIICHUS KBATU(PUKAITUN

BEPXHIOIO CTYIEHBbKY CIy)KeOHOW Kapbepbl paOOTHHK JIOCTUTHET B TIEPHOA MaKCHUMAaJIbHOTO
MOTEHIIANAa

BO3MOJKHBI JIBE€ TUIOCKOCTH TEpEeMEIIeHN: B paMKax (YHKIIMOHAIBHOW NESTENFHOCTH M B paMKax
MHHOBAIIMOHHOM

B psAJie CIydaeB HEOOXO0AUMO 3aMeIJICHUE JIETIOBOM Kaphephl UM MOHMKCHUE 110 KAPHEPHOH JIECTHUIIE

TOPU30HTAJIBHOE TepeMelieHne paboTHHKA C OJHOW JOJDKHOCTH Ha JIPYTYIO IyTeM Ha3HaueHUs C
3aHSATHEM KaXJ0W HEMPOI0JKUTEILHOE BPEMS

8. Ilox uHHOBAIMENH TOHUMAIOT:

BHEJIPEHHBIN HOBBIN MPOIYKT UIIH YCIIYTY, HOBBIH CIIOCO0 MX MPOU3BOICTBA, OCBOCHHE HOBOTO PHIHKA

BBIITYCK TOBapa-HOBUHKHU Ha PHIHOK

MPOIIeCC BBEJICHHUS HOBBIX METOJIOB B OPTraHHU3AIIMIO M OCYIIECTBICHUE XO3SMHCTBEHHOM JIeSITETbHOCTH

pe3yIbTaThl MO3TOBOTO MITYpMa

PaIOHATH3AaTOPCKOE MPETIOKEHUE

9. K BHyTpeHHHM KaJpOBBIM YIpo3aM OTHOCHTCS:

yX0/1 KBAJIM(UITUPOBAHHBIX COTPYTHUKOB

ToTTajaHNe COTPYTHUKOB B PA3TTUYHBIE BUJBI 3aBUCHUMOCTH

COTPYJIHUKH OPUCHTUPOBAHBI HA PEIIICHHE BHYTPECHHUX TAKTHUSCKUX 3314

omunOKH B IUIAHUPOBAHHUHU M TTOJI00pE, paCCTAaHOBKE IEepCoHaa

COTPYJTHUKH OPHUEHTUPOBAHBI HA COOIIO/IEHIE NHTEPECOB MOIpa3IelICHUs

10. K BHEIIHUM KaJpOBBIM YIp0O3aM OTHOCHTCS:

COTPYIHUKH OPUEHTHPOBAHBI HA COOJIIOICHUE HHTEPECOB MOJIPa3 IeIICHHSI

HECOOTBETCTBYOIIAs KBaM(PHUKALIUS COTPYAHUKOB

OIIMOKY B IUITAHUPOBAHHUH U TOAOOpE, pACCTAHOBKE NIEPCOHATIA

MOTIaIaHue COTPYTHUKOB B PAa3JIMYHbIC BUJIbI 3aBUCUMOCTH

JydIiasi CiCTeMa MOTHBAI[H Y KOHKYPEHTOB

11. Kakue daxTopbl BIUSIOT Ha MOJUTUKY obecrieyeHns: 0€30IacHOCTH YelIOBEYECKHUX PecypcoB?

CTPYKTypa IepcoHaia

BpeMst padOThl OPraHU3allui Ha PhIHKE

PBIHOK TpyJia

cthepa OuzHeca opraHU3aIin

CTpaTerusl yIpaBlieHHs YeJIOBEYECKUMH PeCypcamu

12. YTpo3bl 6€30MaCHOCTH YEJIOBEUECKIX PECYPCOB HA OPraHU3allMOHHOM YPOBHE MOYKHO pa3JIeiUTh:

Ha OpPTraHU3allMOHHBIC 1 MOHUTOPHUHTOBBIC

Ha HHQOPMAIMOHHBIE K SKOHOMHUYECKIE

Ha KOPIOPATUBHBIE ¥ HHANBHyaJIbHBIC

Ha BHEIITHUE W BHYTPEHHUE
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Ha I10JIOKUTENIbHbIE U OTPULIATEIIbHBIE

13. Ha osrtor daxktop KaapoBoii 0E30MaCHOCTH B OpraHM3alUHM BJIMAET KOMIUIEKC Mep IIO
YCTAaHOBJICHUIO TO3UTHBHBIX OTHOIIEHUH COTPYIHUKOB K PabOTOATENIO:

HalM

JIOSTIBHOCTD

Kapbepa

KOHTPOJIb

OLICHKA

14. Konnenuust 0e30MaCHOCTH YEIOBEUYECKUX PECYpPCOB YTBEPKIACT, 4YTO JIYYLIMM CIIOCOOOM
JOCTIKEHHSI 0€30MacHOCTH HA OPraHU3allMOHHOM YPOBHE SIBJISIETCSI:

IPU3HAHKUE PE3YJIBTATOB Pa0OTEHI

oOpaTHast CBS3b C COTPYAHUKAaMHU OpraHU3allH

o0ecrieyeHne SKOHOMHYECKOH 0€30MacHOCTH

COJEeMCTBUE YBOJIEHHBIM paOOTHUKAM

oOecrieyeHue 0€30MacHOCTH IepCoHaIa

15. Pucku no obecnieueHnto 6€30MaCHOCTH YeNIOBEYECKHX PECYPCOB MOTYT OBITh CBS3aHBI:

CO CJIMIIKOM BBICOKOW KBaJTU(DUKAIIUEH COTPYIHUKOB JIJIs 3aHUMAEMBbIX JOJDKHOCTEH

C 3aKOHOJATEJIbHBIMH OTPAaHUYCHUIMHI

¢ (MHAHCOBBIMU MMOKa3aTEISIMU ACATEILHOCTH OPTaHU3aINN

C HEYyJIOBJIETBOPEHHOCTHIO COTPYAHNUKA OTHOIICHUSIMU C PYKOBOJHUTENEM, KOJJIEraMH 1o padoTe

C HU3KOH KBanmuduKanuen COTPyAHHKOB

16. [NomuTika obecrieueHust 0€30TTACHOCTH YEIIOBEUECKUX PECYPCOB BKITIOYAET:

obecrieyeHne O0€30MaCHOCTH, OXPaHbI TPY/Aa U 30POBbsl COTPYTHHKOB

HOPMBI BEIPa0OTKH

ynpasiieHre HHpopMaIuen o COTpyIHIKaxX

CTPATEruio yIpaBJeHHs IEPCOHATIOM

couuansHOoe 00ecreueHre COTPYIHUKOB

17. Kakne mokaszarenu Henb3sl MPUMEHHTH NS ONEHKH 3()D()EKTHBHOCTH OpraHM3alyd COIUAIBHOMN
3aIUTHl B OPTaHU3AITUHN ?

TEMIT POCTa BBIILIAT COIMAIBHOTO XapaKkTepa Ha OJHOr0 paOOTHHKA

JUHAMHUKA 3aTpaT Ha CAaHATOPHO-KYPOPTHOE JIeUeHHE

TEMII POCTa 3apadOTHOM IJIaThl COTPYIHUKOB

TEMII pOCTa 3aTpaT Ha OIUIaTy TpyZAa B OOIIMX 3aTpaTax Ha MPOU3BOJICTBO U PEATTU3AINIO POTYKIIUU

JUHAMHUKA 3aTpaT Ha Pean3aliio COLMAIbHBIX POrpaMM AJisi COOCTBEHHBIX paOOTHUKOB

18. ®opmupoBaHnue JIbrot Ha ocHoBe Mozenu «l1IBenckuil cTony npeamnonaraet, 4ro:

BBINIECTOSIIIIE HA HEPAPXUIECKOM JIECTHUIE COTPYHUKU UMEIOT OOJIBIIIE JILIOT (MM YeM BBIIIE €ro
rpei, TeM OOJIBIIE JIIOT)

KaXIblii COTPYIHHK UMEET BO3MOKHOCTb BBIOPATh OJIUH U3 HECKOJIBKUX HAOOPOB COLMAIBHBIX JIBIOT

paboronaTenb BBIENAET Ha OOECIEYeHHE COLMANBHBIX JIBFOT ¥ TapaHTHH  COTPYIHHUKOB
(PMKCUPOBAHHYIO CYMMY JICHET, HCIOJb3yeMYyI B 3aBHCHMOCTH OT IMOTPeOHOCTEH, Npeoliagaronmx B
KOHKPETHBII [epro] >KU3HHI

NPOBOJMTCS AHKETUPOBAHWE COTPYAHHUKOB, YTOOBI IOHATH, COOTBETCTBYET JIM CYLIECTBYIOIIAS
CHCTEMa OKHIAHHUAM MEpCOoHaa

COTPYTHHUKHM KaXKJIOTO T'pelfa, WIH NePApXUUECKOW CTYNEHBKH, IMEIOT MPAaBO MCIIOIH30BATH JIBIOTHI
Ha ONpeAeIeHHOE KOJMUYECTBO 0aJUIOB U caMH (OPMHPYIOT nakeT OeHeruToB asst cedst

19. OTu mokazaTenu MOXKHO NPUMEHHTH ISl OLUEHKH 3((EKTHBHOCTH pealn3allié COLHAIbHBIX
MporpamMm:

TEMIIBl POCTa 3aTpaT Ha IEPENoJArOTOBKY M MOBBIIICHHWE KBaJU(HUKALMK B pacyeTe Ha OIHOIO
paboTHHKa

JIOJISl IOCTPAJABIINX Ha MTPOU3BOICTBE B OOIIEM YHCIe pabOTArOIINX

TEMIIbI POCTa CTOMMOCTH YHCTHIX aKTUBOB OPTraHU3aluu

JUHAMHUKA 3aTpaT Ha MPUPOIOOXPAHHYIO JESITEIbHOCTD 110 OTHOIEHHIO K TPUOBLTH

TEMII pOCTa 3aTpaT Ha OIUIaTy TPyZAa B OOIIMX 3aTpaTax Ha MPOU3BOACTBO M PEATTU3AINIO TIPOTYKITUT

20. B paMkax colMaibHOM CTpaTEernu OCYIIECTBIISCTCS Pa3padoTKa CIeAYIOIINX HAITPABICHUH:

pa3paboTka 0a30BBIX MEp COLMAIBHOW 3alUThl COTPYIHHKOB OpPraHM3aluH, 00eCHeYMBAIOIINX
COOJIFOJIEHNE 3aKOHOATENbCTBA U HOPM STUKU COTPYIHUKOB

KOPIIOPaTUBHOE CTPaxOBaHHUE

MIPOBEJIEHNE TPUPOTOOXPAHHOMN AEATENBHOCTH
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COLMAJIbHOE MapTHEPCTBO M OpraHu3alus CHCTEMbl B3aUMOJCHCTBUS C COTPYIHHKaMM Kak
OCHOBHBIMHU CTEHKXOJJepaMH

(dbopMHpOBaHKE MOJIOKUTENFHOTO HMUIXKA B I71a3aX OCHOBHBIX CTEHKXOJAEPOB OpraHU3aluu

21. Monens «rimaBHOTO 3 deKTa» cCOnaaIbHON MOAIEPKKH MIPEAIIOIaraeT, 9ro:

obecriedeHa KOJIoruIeckast 0e301MacHOCTh WIEHOB 00IIecTBa

CO3JIAI0TCS YCIOBHs, 00ECIIEUHBAIOIINE TPaKIaHaM BO3MOXKHOCTh OECIPEISTCTBEHHO 3apadaThiBaTh
ceOe Ha JKHU3HB JTFOOBIMH TOCTYITHBIME CITIOCOOaMHU

CO3J1aH OJIArONPUSTHBIA IICUXOJIOTHYECKUI KIMMAaT Kak B OOIIECTBE B LEJIOM, TaK U B OTIEJIBHBIX
sYeMKax U CTPYKTYPHBIX 00pa30BaHMAX, €CTh 3alIUTa OT NMCUXOJIOIMYECKOTO MMPECCHHTa

COLMANIbHBIE PECYPChI MPHUHOCST YEJIOBEKY MOJIOKUTEIbHBIA 3(h(eKT HE3aBUCUMO OT TOTO, HAXOIUTCS
OH B COCTOSIHMHU CTpECCa WK HET

22. JlonrocpoyHbIH MIaH JOCTHKEHHSI MaKCUMalbHOTO yIOBIETBOPEHUS MOTPEOHOCTEH U MHTEPECOB
COTPYZIHHUKOB C LENBbIO MOBBILEHHS MX JOSUIBHOCTH M COXPaHEHHs KaJIpoBOTO MOTEHIMajla OpraHu3alud —
370!

coLualIbHasl IOJIUTHKA

cucrema 0eHe(uToB

colLanbHasl CTpaTerHst

COLMAJILHBIN OIOIKET

KOPIIOPAaTUBHBIN KOAEKC

23. ®opmupoBaHue JbroT Ha 0cHOBE Mojenn «Kaderepuit» («Ou3HEC-TaHD») MPEenoaraet, 4ro:

COTPYAHUKHU KKAOTO Ipeisia, WiM UepapXUUecKOH CTYNEHbKH, UMEIOT IPaBO HCIIOIb30BATh JIBIOTHI
Ha OIpe/IeIICHHOE KOJIMYECTBO 0AIIOB U caMH (DOPMUPYIOT MakeT OeHePUTOB /s ceOs

IMPOBOJAUTCA AHKETHUPOBAHUEC COTPYIHUKOB, tITO6I>I IMOHATH, COOTBCTCTBYCT JIM CYLICCTBYIOIIAA
cucTeMa OKUAAHUSM [IepcoHaIa

BBILIECTOSIIINE HA HEPAPXUIECKOM JIECTHULIE COTPYAHUKN UMEIOT OOJIBIIE JIBIOT (MM YEM BBILIE €TO
rpei, TeM OOJIBIIE JIBIOT)

paboromaTenb BBLICISACT Ha OOECIEYEHHUE COLMAIBHBIX JIBIOT W TapaHTUH COTPYJHHKOB
(PUKCUPOBAaHHYIO CYMMY JCHEI, HCIIOJNB3YEMYI0 B 3aBHCHMOCTH OT MNOTPEeOHOCTEH, mpeodiajaromux B
KOHKDPETHBII NIEPUOJ KU3HU

Ka)K[IBIﬁ COTPYAHHUK UMECT BO3MOXKHOCTDH BLI6paTI) OIHUH N3 HECKOJBKUX Ha60pOB COIIMaJIbHBIX JIBI'OT

24. CornacoBaHr€ HHTEPECOB paOOTHUKOB, paboToareneld 1 rocyapcTBa Ha3bIBaeTCs:

permyTtanus

COLIMANILHOE TTAPTHEPCTBO

KOPIIOPaTUBHOE IPaXKIaHCTBO

KOHKYPEHLIUS

colrabHast MoJIepPKKa

25. Ilog TepMHHOM «COLIMaIbHAS 3alllUTa IIEPCOHaIay MOHUMAETCs:

3TO CHUCTEMa MEPOIPHUATHI, CBSA3aHHBIX C NPEAOCTABICHHUEM IEPCOHANy TrapaHTHH W KOMIICHCALMH,
OONOJHUTECIIbHBIX JIbI'OT, YCIYI MW BBIIUIAT COIHUAJIBHOI'O0 XapaKTEpa, a TaKKEe IpeayCMaTpuBaromas
oOecriedeHne O€30MaCHBIX YCIIOBHH Tpy/Aa, COXpAaHEHHWE 3J0POBbS W TPYIOCIOCOOHOCTH 4eJOBeKa,
CTUMYJIMPOBaHUE NPO(PECCHOHATBLHON IEATENbHOCTH, 0OecleueHne NOCTOWHOIO YPOBHS KH3HH, CO3AaHHE
YCIOBUH IJIs1 TyXOBHOTO Pa3BHTHUS, KOTOPBIE HOCST KaK 3aKOHOJATENbHO 3aKpEIUICHHbIE TapaHTUH, TaK M
WHIWBUAYAJIBHBIC, KOTOPLIC 00€eCIIeunBarOTCs TaKUMU conuajlbHbIMM HHCTUTYyTaMH, KaK OTpacCJICBbIC
acCoIMaIliy U OpraHU3aluH

GbopMBl TOANEPKUBAIOLIETO MOBEACHUS, T.€. ONpENENCHHbIE JEHCTBUS UJICHOB KOJUIEKTHUBA
OpraHuvs3aiuu, CBA3aHHBIC C OKAa3aHUEM IMOJACPIKKU APYTroMYy YCIIOBEKY

OJHO W3 BAXHEWIMUX HAMpPaBJIE€HUM COLMAIBHOW TMOJUTUKH TOCYIapCTBa, 3akKiIIoYaroleecs B
YCTAQHOBJICHUH W TOJJEP>KaHUU OOIECTBEHHO HEOOXOIMMOT0 MAaTepHaJIbHOTO M COLMAIBHOTO IOJIOKEHHS
BCEX WICHOB 001IecTBa

YCTAaHOBJICHUE MUHUMAJIBHOTO YPOBHS OIJIATHI TPY/Ja, HeHCHﬁ, CTI/IHCHZII/H‘/'I

CpeCTBa, HaNpaBJICHHbIE Ha BO3MEILEHHE 3aTpaT COTPYAHUKOB, KOTOPBIE OHM HECYT B Ipolecce
BBITIOJIHEHHS CBOUX 00s13aHHOCTEH (HanmpuMep, oriata MOOMJIBHOM CBS3M M TPAHCIIOPTA)

26. «Ctpecc-0ydepHas» MoJIeNb COIUATILHOM MOIEP’KKY TIPEAIoaraeT, 4To:

CO3JIAI0TCS YCIIOBHS, 00ECIIEUHBAIOIINE TPAXKIaHaM BO3MOXKHOCTh OECIPENSITCTBEHHO 3apadaThiBaTh
ce0e Ha JKU3HB JIFOOBIMU JIOCTYITHBIME CITOCO0aMHU

CO3/1aH OJIarONPUATHBIA ICUXOJIOTHYECKUI KIMMAaT Kak B OOINECTBE B LIEJIOM, TaK U B OTIEJIBHBIX
siueKax U CTPYKTYPHBIX 00pa30BaHUAX, €CTh 3aIUTa OT ICUXOJIOIMYECKOT O IPECCUHTa

o0ecrieyeHa 3Konornueckas 0e30macHOCTb WICHOB 00IIecTBa
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colpanbHas TIOAJAEP)KKa BBIMIONHSAET poiib «Oydepa» W CHIKAET HEraTUBHBIE W TATOTCHHBIE
MOCJIEICTBUSI CTPECCa AJIs YelIOBEeKa

Tema 7. YrpaBiieHue NOoBeAECHUEM MEpCOHANA

1. Ilo mpuarHaM BOSHHKHOBEHUS ¥ ITOCIIEACTBHSIM MOKHO BBIICITUTH:

npodeccHoHANBHBINA 1 HePOo(eCCHOHATIBHBIN CTpece

KPaTKOCPOUYHBIN U JOJITOCPOUYHBIN CTpECC

9YCTpecC M TUCTPECC

MPSIMOM ¥ KOCBEHHBIN CTpecc

(U3NOIOTUYECKUH, TCHXOJIOTHYECKUH, HMOLHUOHAIBHBIN, HHOOPMAIMOHHBIN, YyIpaBleHUECKUHA
cTpecc

2. CTuMynbHBIE TEOPHH CTPECCa pacCMaTPUBAIOT €T0:

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXy BOCIIPUHUMAEMBIMU TPEOOBAaHUSIMU M BOCIIPUHUMAEMBIMHU
pecypcamu

KaK (PI3HOJIOTHYECKYI0 OTBETHYIO PEAKIIHIO Ha TpeOOBaHNE OKPYIKAIOIIEH CpeIbl

KaK JMHAaMUYEeCKMH IpolecC, TNPUBOJAIIMA IICHXOJOTMYECKHE PECypchl B COOTBETCTBUE C
NpEaABABIACMbIMUA Tpe6OBaHI/I$IMI/I

KaK IICUXOJIOTHYeCKoe TpeOOoBaHNe, MPUBOAAIIEE K TUTHOCTHOMY HAPSIKEHUIO

KakK B3alMOJICHCTBUE MEXK/y JINUHOCTBIO U OKPY>Kalollen cpeoit

3. Mogenu OTBETHOM peakliy pacCMaTPUBAIOT CTPECC:

KaK B3aUMOJEHCTBHE MEXAY JTUUYHOCTBIO U OKPY KaIOLIEH cperoit

KaK HEpPaBEHCTBO, HECOOTBETCTBHE MEXIy BOCTIPHHIMAEMBIMH TPEOOBAHUSIMHU W BOCTIPUHUMAEMBIMHU
pecypcamu

KaK IICUXOJIOTHYeCKoe TpeOOBaHNe, MPUBOAAIIEE K TUTHOCTHOMY HAIPSHKEHUIO

KaK (PI3UOJIOTHYECKYI0 OTBETHYIO PEAKIIHIO Ha TpeOOBaHNE OKPYKAIOIIEH CPeIbI

KaK JMHAaMUYECKMH IMpolecc, TMPUBOJAIIMM TCHXOJIOTMYECKHE PECypchl B COOTBETCTBUE C
NpEaABABIACMbIMHA Tpe6OBaHI/I$IMI/I

4. K ostomy crmocoOy CHSTHS BHYTPHOPTaHH3AIMOHHBIX CTPECCOTEHHBIX (DaKTOPOB OTHOCHUTCS
[TOCTaHOBKA YE€TKUX M KOHKPETHBIX 3aJ]ad C TOYHO OMPEeIEHHBIM PE3yIbTaTOM:

(hopMUPOBaHUE KOMAH/IbI

MoI0OP M PacCTaHOBKA COTPYTHUKOB

TPYIIIOBOE MPUHITHE PEIIECHUH

IMOCTaHOBKAa KOHKPETHBIX U BBIIIOJIHUMBIX 3aJ1a4

MPOEKTUPOBaHUE pPaboT

5. K »toMy ™Meromy yIpaBlIeHHS CTPECCOM Ha YPOBHE OpraHM3allMd OTHOCHUTCS Pa3BUTHE
KOPIIOPaTHBHBIX [IEHHOCTEH, TpaJMIUi, TPOBEJCHUE KOPIIOPATUBHBIX MPa3IHUKOB, (opMUpoBaHKE
KOPIIOPAaTUBHOTO JyXa:

TICUXOJIOTHYECKUE TPEHHHTH

yIIpaBIE€HUE OTHOIIEHUSIMU

METOAUKHU OTpearupoBaHus

ayrcradhuHT

colyagbHasl MOAJEPHKKa

6. PecypcHble MOZIeNT pacCMaTpUBAIOT CTPecC:

KaK HECPaB€HCTBO, HECCOOTBETCTBUC MECKAY BOCIIPUHUMACMBIMHA Tpe6OBaHI/IHMI/I 1 BOCIIpUHHUMAaCMbIMU
pecypcamu

KakK B3alMOJICUCTBUE MEX/]Ty JIMYHOCTBIO U OKpY Katollen cpeioit

KaK (PI3MOJIOTHYECKYI0 OTBETHYIO PEAKIIHIO Ha TpeOOBaHNE OKPYIKAIOIIEH CpeIbl

KaK MCUXO0JIOrn4ecKkoe TpeOoBaHue, MPUBOASIIEE K IMYHOCTHOMY HANPSHKEHUIO

KaK JMHAaMWUYECKMH IpOLEecC, MPUBOIALIMM IICUXOJIOTMUECKHE PECYpChl B COOTBETCTBUE C
NMpEABABIACMbIMHA Tpe6OBaHI/I$IMI/I

7. K aToMy MeTOAy YIpaBlI€HHs CTPECCOM Ha YPOBHE OPraHMU3ALMU OTHOCHTCS IPOBEIECHHUE
CHEIHUATBHBIX PETYISPHBIX MEPONPUATHI 10 CHATHIO HANPSHKEHHS MOCPEICTBOM OTJIOXKEHHOM peaklud Ha
CTPECCOTEHHBIE CUTYaIIHH:

TMCUXOJIOT'MYCCKUE TPECHUHTU

colyagbHasl MOAJEPKKa

METOJUKH OTpEearupoBaHUs

ayrcradHuHr
yMpaBIeHUE OTHOIICHUIMHE
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8. [lepeuncnure, kKakue OBIBAIOT METO/IBI YIIPABICHUS CTPECCOM HA YPOBHE OpTaHU3ALINH:

colyagbHasl MOAEPKKa

TICUXOJIOTHYECKUE TPEHUHTH

KOYYMHI PYKOBOZCTBA

aytcradhuHT

METOJUKU OTpEearupoBaHus

9. Ctpecc — 3TO COCTOSHUE:

HEYBEPEHHOCTH B 3KCTPEMANIbHBIX CUTYALUAX

HanpsDKEHHOE COCTOSIHME DPa0OTHHMKA, BO3HMKAIOUIEE y HEro NpH BO3JACHCTBHHM SMOLHOHAIBHO-
OTpHLATEIBHBIX (PaKTOPOB

YIIOBJIETBOPEHUS OT HOBOTO PELICHHUS

siipopun 1 yIUBICHUSL

TPEBOTH U CTpaxa

10. K sTomMy MeTomy yIpaBie€HHs CTPECCOM Ha YPOBHE OpraHM3allMM OTHOCHUTCSI aHAJIH3 PeXHuMa
paboThbl COTPYIHUKOB C LIENBIO BHICTPAUBAHU HOBOT'O, C YU€TOM MHIUBHIYalbHBIX OTpeOHOCTEH paboTHHKA
U COepKaHUsI PadOTHI:

colyajgbHasl MOAIepHKKa

yIpaBlieHHE Harpy3kaMu

yIpaBieHHe OTHOILIEHUSIMHU

TICUXOJIOTHYECKUE TPEHUHTH

ayrcradhuHT

11. K sToMy MeTonmy ympaBiieHHs CTPECCOM Ha YPOBHE OpPraHU3alMH OTHOCSTCS MEPOINPHATHS IO
Pa3BUTHIO HABBIKOB OOPHOBI CO CTPECCOM, CHATHIO MICUXOJIOTHUECKOT0 HAMIPSHKCHUS | T.1I.:

MICUXOJIOTMYECKUE TPEHUHTU

yIpaBlieHHE OTHOLICHUSIMH

METOJUKH OTpearupoBaHus

ayrcradduar

couuanbHas MoJAepKKa

12. Opranu3aiuoHHbIH KOHPIUKT — 3TO:

KOH(QJIUKT B JTF000# COLUANLHOM rpyriie

KOH(JIUKT, BO3HUKILUI B pe3yJbTaTe HEONTHMAIbHOCTH (PYHKIMOHAJBHBIX CBS3€H OpraHU3alUU C
BHEILIHEU cpenoi

KOH()IMKTBI MEXKY OpraHu3anuei 1 00IEeCTBOM

KOH(QJIUKTHl B Pa3IUYHBIX cdepax OOLIECTBEHHOM XKHM3HH (PKOHOMHYECKOH, IOIUTHYECKOH,
COLIMATBHOMN M yXOBHOH)

KOH(QIIUKT, CyOBEKTaMH KOTOPOTO BBICTYMAIOT PA0OTHUKH MPEANPHSITHS B paMKaxX CIIy>KEOHBIX
B3aUMOJICUCTBUI

13. CutyatuBHO-yIIpaBiIeHYECKHE IPUINHBI KOH(IUKTA — 3TO:

HETOJIHOE COOTBETCTBHE pabOTHHWKAa TpeOOBaHUSAM 3aHUMAEMOH  JIOJDKHOCTH, CHTYaTUBHO-
yIpaBJIeHYECKHE

HEONTHMAIBbHOCT  (DYHKIMOHAJIBHBIX CBSI3€M OpraHM3alMd C BHEIIHEH Cpenod, Mexay
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMU Pa0OTHUKAMHU

MPUYUHBI, CBA3aHHBIE C WHINBUAYAIBHBIMH IICHXOJIOTHYECKUMH OCOOCHHOCTSAMH HWHINBHJIOB,
KOTOpBIE TPUBOJAT K TOMY, YTO OHHU BBIOMPAIOT KOH(IMKTHBIA cCI0co0 paspemeHnuss OOBEKTUBHOTO
MIPOTUBOPEYHS

CTOJKHOBEHHE 3HAYMMBIX MAaTEPHAIBHBIX W JIYXOBHBIX HWHTEPECOB, ciabas pa3paboTaHHOCTH
MIPABOBBIX U APYTUX HOPMATHBHBIX MPOLEAYD

00yCJIOBJIEHBl OLIMOKAMH, JOIMYCKAaeMbIMH PYKOBOJIUTEISIMM M IOJYMHEHHBIMH B IpoLecce
[TOCTAaHOBKH U PEIICHUS YIPABIECHUYECKUX U IPYTHX 33134

14. Iunamuueckast GyHKINS KOH(IUKTA — 3TO:

MIPOLIECC NTEPEOPUEHTALNH, IEPETPYIIIUPOBKH, IEPEOCMBICIEHHS LIENIEH, 3a1a4, TO3ULNHI U CHII

BO3HMKHOBEHHE HOBBIX CBelIeHHH 00 WHIMBUAyyMax, OpraHM3allMOHHBIX IpeaMerax, (akTax,
COOBITHSIX, ITpOIleccax, HE3aBUCHMO OT (DOPMBI MX TPEIOCTABIICHHSI

M3MEHEHUS B OpraHu3alliy, HaCTYTaIoIHe TI0CIe KOH(IUKTa, 9TO CIOCOOCTBYET OpPraHN3aIl[IOHHOMY
Pa3BUTHIO

HaXOKJEHUE HOBBIX IOJXOJ0OB K PEIICHUIO 3KOHOMHYECKUX, COLUAIBHBIX, aJMUHUCTPATUBHBIX U
UHBIX BUJOB OpPraHU3allMOHHBIX Ipo0IeM

CIUIAYMBACT WICHOB KXKIOH U3 MPOTUBOOOPCTBYIOMINX CTOPOH
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15. Muddepernupyromias GyHKIHsS KOHPIUKTA — 3TO:

M3MEHEHUS B OpraHU3aliy, HACTYMAIOMINE MOCie KOH(IUKTA, YTO CIIOCOOCTBYET OpraHU3allHOHHOMY
Pa3BUTHIO

CIUIAYMBACT WICHOB KaKIOH U3 NPOTHBOOOPCTBYIOIINX CTOPOH

IIPOLIECC MEPEOPUECHTALINH, IEPETPYNITUPOBKH, IEPEOCMBICIICHUS LieJIeH, 3aa4, TO3ULUI U CHII

BO3HMKHOBCHHE HOBBIX CBeleHHH 00 WHAWBUAyyMaX, OpraHH3allMOHHBIX IpeaMmerax, (akTax,
COOBITHSIX, IIPOIIECcCax, HE3aBUCUMO OT (DOPMBI X MPENOCTaBICHHS

HaxXOKAECHUE HOBBIX IOJXOJOB K PEIICHHIO 3KOHOMHYECKHX, COLUAIBHBIX, aJMUHUCTPATUBHBIX U
WHBIX BUAOB OPraHU3alUOHHBIX TPo0IeM

16. MeToa criaxxuBaHusi KOH(IMKTAa OCHOBAH:

Ha yIpaBJIeHUH KOH(DIMKTOM Ha OCHOBE BBISIBICHUS CKPBITHIX CPEACTB €0 yPEeryIUpOBaHUs

Ha OpPHUEHTALUH Ha KOJUICKTHBHBIE METOABI B3aMMOJICHCTBHUS M TPAAULIMU KOJJICKTUBU3Ma, OCHOBAH Ha
MOJYEPKUBAHNH OOLINX HHTEPECOB, KOTIa pa3nuius NIPEyMEHbBIIAIOTCS, a HAa OOLIMX YepTax JAenaeTcs aKIeHT

Ha MIPUHATHH OTIPEICICHHBIX YCTYIOK 32 CUET YMEHBIIEHUsI COOCTBEHHBIX MPUTI3aHUN

Ha OTCYTCTBUH KaKWUX-THOO0 MOBEACHUECKUX aKIIUN U IEHCTBHIA

Ha CTPEMJICHUH M30eXKaTh KOH(IUKTA IO TEM MM HHBIM MPHYUHAM

17. OCHOBHBIMH CTPATETUSMH MOBEJCHUS B KOHPIIUKTE SIBISIOTCSL:

3a0acTOBKa, MUKET, IIPOTECT

COIIEPHUYECTBO, KOMIIPOMUCC, YCTYITKA; YXO/, COTPYIHHYECTBO

W3OJISIIHS, THIUBHYaTU3allus, CIIOP, YCTYIKA, KOMIPOMHCC

MHIWCHT, SKCKaNaLus, CIop, pa3peleHne

MHUKET, KOMIIPOMHUCC, U30eranue, COTpy IHUYECTBO

18. [NocTKOHMIMKTHAS CTAJAUS XapaKTEPU3YETC:

PE3KUM CY>KCHMEM KOTHUTHBHOW cdepsl B MOBEOCHMHM M AEATENBHOCTH; Ilepexoln K Ooiee
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM INPOTHBOOOPCTBA; BHITECHEHUE a/IeKBATHOTO BOCHPUSATHSA ONIIOHEHTa
0o0pa3oM «Bparay; NpUMEHEHHE HACWIMS B KadyecTBE apryMeHTa, MOTepedl MepBOHAYAIBHOTO MNpeAMEeTa
pasHoracuii; paciiupeHue TpaHul] KOH(QIUKTA, BOBICYEHHEM B KOH(IMKT HOBBIX YYaCTHUKOB

OCO3HAHHMEM CTOPOHAMHM BaXHOCTH JAJIbHEHUIIIETO0 KOHCTPYKTHBHOTO B3aUMOACHCTBHS

NepexoJioM K  aKTUBHOMY  MHQOPMAalMOHHOMY, KOMMYHHKATHBHOMY  B3aWMOJICHCTBHIO,
MEPEroBOPHOMY IPOIIECCY, HAMPaBIEHHOMY Ha pa3penieHrne KOH(INKTA, JOCTHKECHHUE B3aUMOIPUEMIIEMOTO
peneHus

NPEKpaIeHUEM BHEIIHETO MPOSBICHUS KOH(GIMKTHOTO MMOBEIEHHS CTOPOH

MOMBITKAMH  CYOBEKTOB pa3pelinTh OOBEKTUBHYIO KOH(MIMKTHYIO CHUTYalHI0 HEKOH(IMKTHBIMU
criocobaMu

19. CTpyKTypHO-OpraHN3aMOHHbIE TPUIUHBI KOHPIUKTA — 3TO:

NPUYMHBL, CBSI3aHHBIE C WHIUBHIYaJIbHBIMA TCHXOJIOTMYECKUMH OCOOCHHOCTSIMH HHJWBHUJIOB,
KOTOpBIE TPUBOJAT K TOMY, YTO OHH BBIOMPalOT KOH(MIMKTHBIA croco0 paspemeHnus OOBEKTUBHOTO
MPOTUBOPEYHS

HETOJIHOE COOTBETCTBHE pabOTHHWKAa TpPeOOBaHMSAM 3aHUMAEMOHM  JIOJDKHOCTH, CHTYaTHBHO-
yTpaBlicHUECKUE

CTOJIKHOBEHHE 3HAUMMBIX MAaTepHalbHBIX W JAYXOBHBIX HHTEPECOB, ciabas pa3paboOTaHHOCTh
MPaBOBBIX U IPYTHX HOPMATUBHBIX MPOLETYD

HEONTHMANBHOCT,  (QYHKIIMOHANBHBIX CBs3€H OpraHM3allid C BHEIIHEW Cpeloil; Mexay
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMUA Pa0OTHUKAMHU

HECOOTBETCTBUE CTPYKTYPHI OpPraHU3alH TPEOOBAHUAM €€ AEITEIbHOCTH

20. NuHoBaroHHast GyHKIUS KOHPIIMKTA — 3TO:

BO3HHKHOBCHHE HOBBIX CBelleHHH 00 WHIWBUAyyMax, OpraHH3allMOHHBIX IpeaMerax, (akrax,
COOBITHSIX, ITPOIIeccax, HE3aBUCHMO OT (DOPMBI X NMPENOCTABICHHS

M3MEHEHUS B OpraHu3aliy, HACTYMAIOINE NOCIe KOH(IMKTA, YTO CIIOCOOCTBYET OpraHU3allHOHHOMY
Pa3BUTHIO

HaXOKI€HUE HOBBIX IMOJXOJOB K PEIICHHIO 3KOHOMHYECKHX, COLUAIBHBIX, aJMHUHUCTPATUBHBIX U
WHBIX BUAOB OPraHU3alMOHHBIX Tpo0IeM

MPOIIECC MePEOPUESHTAIINH, TEPETPYIITUPOBKH, MEPEOCMBICIICHUS LIeJIeH, 3a1a4, TO3UIUHN U CHIT

CIUIAYMBAET WICHOB KXKJOH U3 IPOTUBOOOPCTBYIOMINX CTOPOH

21. CyObeKTHBHBIE TPUYHUHBI KOH(IUKTA — 3TO:

HCONTUMAIBHOCTh  (DYHKIMOHAJBHBIX CBS3€H OpraHM3allMid C BHEIIHEH Ccpemod, Mexay
CTPYKTYPHBIMH JIEMEHTAaMH U OTAEIbHBIMU PaOOTHUKAMU
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CTOJKHOBEHHE 3HAYMMBIX MAaTepHAIBHBIX W JIYXOBHBIX HMHTEPECOB, ciiabas pa3paboTaHHOCTh
MIPaBOBBIX U IPYTUX HOPMATUBHBIX IPOLEIYD

HECOOTBETCTBUE CTPYKTYPHI OpPraHU3allH TPEOOBAHHAM €€ ACeITEIbHOCTH

MPUYUHBI, CBS3aHHBIE C WHINBUAYAIGHBIMH IICHXOJIOTHYECKUMH OCOOCHHOCTSMH WHIMBHJIOB,
KOTOpBIE TPHUBOASAT K TOMY, YTO OHH BBIOMPArOT KOH(MIMKTHBIA CIIOCO0 pa3pemeHusi OOBEKTHBHOTO
MPOTUBOPEYHS

22. IlpeaxoH(pIUKTHAS CTAAMS XapaKTePU3yeTCs:

MPEeKpaIeHneM BHEIITHETO POSIBICHUS KOH(PIUKTHOTO MTOBEACHNS CTOPOH

Nepexo oM K  aKTUBHOMY  MH(QOPMAalMOHHOMY, KOMMYHHUKAaTHBHOMY  B3aWMOJCHCTBHIO,
MEPEroBOPHOMY MPOIIECCY, HAMpaBIEHHOMY Ha paspelleHre KOH(INKTA, JOCTIKECHUE B3aUMONPUEMIEMOTO
pemreHus

BO3HMKHOBEHHEM MTPOTHBOPEYUHSI, BOCTIPHIATHE KOTOPOTO MOXET OBITh aJeKBATHBIM M HEaJCKBAaTHBIM,
KOTOpPOE elIe MOXXHO Pa3pelinTh MUPHBIM IIyTEM U OCO3HAHHEM CYOBEKTaMH YIpO3bl CBOMM MHTEpecaM

pPE3KMM Cy>K€HHEM KOTHHTHBHOW c¢ephl B TMOBEACHHH U [EATENIbHOCTH; Tiepexoi K Ooree
MIPUMHUTHBHBIM, arpecCUBHBIM (pOpMaM MPOTHBOOOPCTBA; BHITECHEHHE afeKBATHOTO BOCIPHATHS OMIIOHEHTA
0o0pa3oM «Bparay; NpUMEHEHHE HACWIIMS B KadyecTBE apryMeHTa, IMOTepeil IepBOHAYAIBHOTO MpeaMeTa
pasHorNacuii; paciiupeHue TpaHul] KOH(QIUKTA, BOBICYEHHEM B KOH(IMKT HOBBIX YYaCTHUKOB

OCO3HaHWEM CTOPOHAMH BaKHOCTH JTATBHEUIIIETO KOHCTPYKTHBHOTO B3aUMOICHCTBHS

23. MeXIMYHOCTHBIH KOH(IUKT — 3TO:

KOH(QIUKT MeXy (POpMaIbHBIMH U He(hOPMabHBIMH TPYIIIAMU B OJHOM KOJIJICKTHBE

MPOTUBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aWMOJCHCTBUS HAa OCHOBE IIPOTHBOIOJIOMKHBIX
MTOJIMTUYECKUX HHTEPECOB

KOH(JIUKT MEX]y JIUHEHHBIM U IITA0OHBIM [IEPCOHATIOM

CTOJIKHOBEHHE JTMYHOCTEHN B NMPOLIECCE UX B3AaUMOOTHOIICHUN

KOH(QIUKT Mexay (popMambHBIMA M He()OpPMaJIbHBIMH TPYNIAMH B OJHOM KOJIJIEKTHBE (MEXIY
IITaTHBIMA MEHEPKEPaMHU B HepOPMaTbHBIMU JTUACPAMH )

24. Kakyve BBIJICISIOT MOX0/IbI K TOHUMAaHUIO POJIA PYKOBOJIUTEIIS B YPETyJIMPOBAHUN KOH(IJIUKTA?

MeanaTop, GacuiIuTaTop, KOOPAUHATOP, CYIbs, )KaJOOIIHNK

THJIep, OXpaHHUK, HHUIATOP, HAOII01aTel b, TOMOITHUK

WCIIOJTHUTENb, ENIeraT, IPeACTaBUTENb, JIUIEP, PYKOBOIUTEND

Ui, PETYISATOP, HHALUATOP, (DAaCHITUTATOP, KATOOITHK

TPETEUCKHIA CY/Ibsi, apOUTP, MOCPEIHHK, TOMOIIHHK, HAOII0JaTeNh

25. BHyTpUIMYHOCTHBIA KOH(IUKT — 3TO:

MPOTUBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aWMOJCHCTBUS HAa OCHOBE IIPOTHBOIOJIOKHBIX
SKOHOMHUYECKHX HHTEPECOB, OOYCIIOBICHHBIX WX IIOJIOKEHHEM W POJII0 B CHCTEME OOIIECTBEHHBIX
OTHOILIEHUH

NPOTUBOOOPCTBO CYOBEKTOB CONMANBHOIO B3aMMOJEHCTBUS MO TMOBOJAY Mpollecca MPOM3BOACTBA
MaTepHaIbHBIX Oyar

00yCJIOBJIEHBl OLIMOKAMH, JIOMYCKAEMbIMUA PYKOBOJIUTEISIMH M TOJYMHEHHBIMH B Ipoliecce
MOCTAaHOBKH ¥ PEUICHUS YIIPABICHYECKUX U IPYTUX 3a71ad

MPOTHUBOPEYHE, BOCTIPHHUMAEMOE W SMOIMOHAILHO IEPEKUBAEMOE UYEIOBEKOM KaK 3HAa4YMMas It
HETO ICUXoJiornyeckas npoOiemMa, TpeOylomas CBOEro pa3pellleHHs M BBI3BIBAIONIAs BHYTPEHHIOIO paloTy
CO3HAHMS, HAPABJICHHYIO Ha €r0 MPEoI0JIEHNE

NPOTUBOOOPCTBO CYOBEKTOB COIIMATILHOTO B3aUMO/ICHCTBUS B CpeJIe PHIHOYHBIX OTHOIICHHUH

Tema 8. OueHka 3(h(eKTUBHOCTH YIPABJICHUS YEIIOBEUECKIMHU PECypcamMu

1. K gnciny BO3MOXKHBIX CIIOCOO0B M30€KaTh CyOBEKTHBH3MA TPH MPOBEICHUH OICHKH IEpcoHaIa
OTHOCSTCA:

MIPUBJICYCHHE OJHOBPEMEHHO HECKOJIBKMX OLEHIIMKOB M OpPraHM3allMi0 HX B3aHUMOAEHCTBUSA B
MIPOLIECCE OIEHKU

NOUCK Hanbosee pa3HOOOPa3HBIX BUIOB ONIEHKU

panroHaNbHOE COYETaHHE BBIOOPOUHBIX METOOB OLEHKH

0TOOp, MOATOTOBKA U TIOBBIIEHHE KBATH()HUKAIINN OIIEHUBAEMBIX

2. K ycrnoBusiM, KOTOpBIE SABISIOTCS YHPABISEMBIMH C TOYKH 3pPEHHS BO3MOXKHOCTH BIMSHUS
OpraHM3allMM Ha UX U3MEHEHUE, HE OTHOCSTCS:

BHYTPEHHHE yCIIOBHS

YCIIOBHSI, 3aBUCSIINE OT paOOTHUKOB

YCIIOBHSI, 3aBUCSILUE OT OPraHU3alluu
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BHEILIHUE yCIIOBUS

3. OOGy4yeHne W pa3BUTHE IEPCOHAJA, MOBBIIICHUE MPOU3BOAUTEILHOCTH, COKPAICHHUE TEKY4YEeCTH
OTHOCSITCSI:

K OOIIMM LEJSIM YIIPABIICHUS YEJIOBEUECKUMHU PECYypCaMu

K crienn(pUUecKUM LEJISIM YIPABICHHUS YeI0BEYECKUMHU PecypcamMu

K CTpaTerHUeCKUM LEJsIM YIPaBJICHUS YeJIOBEYECKHUMH peCypcamMu

4. Orpanu4eHUsAMH U1l IPUHATHUS KaIPOBBIX PELICHUH MOTYT BBICTYIIATh:

BHEILIHUE yCIIOBUS

YCIIOBUS, 3aBHUCAIINE OT paOOTHUKOB

YCIIOBUS, 3aBHUCSIINE OT OPraHU3aluH

BHYTPEHHHE yCIOBUS

5. Ilporpammbl moabopa u oOydeHHsT NeEpCOHANa, OpraHU3alusl PEKIaMbl YCIYT SBJSIOTCA
npUMepamMu:

CTpaTEeruy OpraHU3alun

MHCCHH OpraHN3alIH

HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTH OpraHn3alliu

IMOJIMTUKU OpraHu3alvn

6. KommeHcalnmoHHas TONUTHKA OpPraHM3ALUM «IUIATUTh PAaO0OTHMKAM BBILIE, YeM IUIATAT
KOHKYPEHTBI» UMEET CIIAYIOIINE HEAOCTATKH:

JOMNOJHUTECIIBHBIC BO3BMOXHOCTHU MPUBJICYDb BLICOKOKBaJ]I/I(bI/I]_[I/IpOBaHHLIX CIICIUAIMCTOB U COXPAHUTH
ux

MOBBIIICHUE CTOMMOCTHU TOBapa 10 CPABHEHHIO ¢ KOHKYPEHTaMHU

COKpallleHHe U3ACP’KEK POU3BOJICTBA

7. Haubonee TUNMYHBIMM OIIMOKAMH, BO3HUKAIOIIMMH INPH NPHUHATHM PEIIEHUH IO HTOram
HUHTEPBbIO, SBIISIFOTCS:

KOHTPACTHI

nepBoe BIlcUaTIICHHE

CTEPEOTHIIBI

MEJIEHHBIE CYXICHUS

CXOJICTBO

8. TunuuHble OMMOKH, KOTOPBIE NOIYCKAalOT MHOTHE OTEYECTBEHHBIC NMPENNPUATHA NPU NPUHATHH
peLIeHHs O COKpAILEHUH YMCIIEHHOCTH 3aHSThIX pAOOTHUKOB, COCTOAT B TOM, YTO:

OTCYTCTBYIOT 0OOCHOBaHHSI MAKCHMATBHBIX Pa3MepOB COKpAI[eHHs TIepcoHaa

HE NpOopadaThIBalOTCS aJbTEPHATUBHbIE PELICHNUS

MMEIOT MECTO HapyLIeHUs TPYAOBOTO 3aKOHOAATENILCTBA

HE NPUHUMAIOTCA B paCyCT OTAAJICHHBIC PE3YJIBTATHI U IMOCICACTBUA

OTCYTCTBYIOT IIPOIPAMMBI PEAIU3ALUHN [IPUHATHIX PEILICHUN

YUUTBIBAIOTCS TOJBKO TEKYILUE 3aTPAThI

BCC€ OTBETHI BEPHbLI

9. OneHka nepcoHaza MOXKET paccCMaTpUBaThC:

KaK KOCBEHHBIH IMOKa3aTelb 3¢ ()EKTUBHOCTH IPUHUMAEMBbIX PEIICHUH

KaK ynpaBJsieMblil moKa3arenb 3QEeKTHBHOCTH MPUHUMAEMBIX pEeILICHUN

KaK MpSMO Tokasartelb 3Q(QeKTHBHOCTH MPUHUMAEMbBIX PEIICHUH

10. Ipu Bcem MHOrooOpasuy ¢GopM KOMICHCAIIMKM padOThl TIepcoHala ONpeAeisomas poib
MPUHAITICIKUT:

MaT€puaJlbHbIM KOMIICHCAITUAM

KOCBCHHBIM KOMIICHCAIIUAM

BHYTPEHHHM KOMIICHCALIUSIM

11. Ynpasnenue nepcoHaioM:

AMeEeT OTHOCUTENHLHO MMaCCUBHBIN XapakTep

HaNpaBJICHO Ha pa3pelieHHe YKe CIOKUBIINXCSA IPOOJIeM B AUCIIPOIIOPLIHii

HalpaBJICeHO Ha MPEBEHTHUBHYIO ACATEIbHOCTh

HNMECT OINICPATHBHYIO HAIIPABJICHHOCTDH

HUMECT CTPATErnUCCKYIO HAIIPpaBJICHHOCTD

12. K mokazarensM, XapaKTEpU3YIOIIUM OCHOBHbIC (YHKLIHOHANbHBIC HANpaBICHUS NPUHATHUS
KaJpOBBIX PELICHUI, HE OTHOCATCSI:

3aTpaThl Ha MOAOOP B pacyeTe Ha OJHOTO MPUHSATOTO pabOTHHUKA

MOKAa3aTeNy NOBBIIICHUS 3()(HEKTUBHOCTH YIIPABICHUS YEIIOBEUECKIMU PecypcaMu

51



3aTpaThl Ha O0YYEHHUE B pacueTe Ha OJJHOTO paOOTHHKA, ITPOIICIIIETO O0ydeHne
BpeMs 3aTI0JTHCHUS OJTHOW BaKaHCHUU

13. TpeboBaHus K KaHAUATAM HA BAaKAHTHBIC JTOJKHOCTH HE JOJDKHBIL:
OTHOCHUTHCS HETIOCPEICTBEHHO K padoTe

HE SBISTHCS JUCKPUMUHAIIMOHHBIMU

OBITh Y€TKO CPOPMYITHPOBAHHBIMHU

OBITH OOILIMMU

OBITH JIETKO U3MEPUMBIMHU

14. DKOHOMHUYECKHM PE3yJbTaTOM COBEPIICHCTBOBAHMUS YIIPABJICHUS TICPCOHATIOM SBJISCTCS:
CHW)KEHUE (POHIOBOOPYKEHHOCTH

CHIDKCHHE 3apTUTATOEMKOCTH MPOAYKITHH

MOBBIIIICHUE KBATU(PUKAIIUH COTPYTHUKOB

POCT MaTePUAIIOEMKOCTH TIPOTYKITUU

CHIDKEHHE TPYJOEMKOCTH MPOAYKITHH

[IpakTrueckue 3aganus

[TpakTHyeckoe 3ajaHMEe OCHOBAHO HA IIPAKTUYECKH 3HAUYMMBIX CUTYyalMsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB NPOQPECCHOHATIBHBIX YMEHHHA WM HABBIKOB, YMEHHS JIE€HCTBOBaTh B
ycaoBuAX Oynyieil npodeccuoHanbHOR nesTenbHOCTH. [Ipu perieHuu 3a1aHust CTYAEHT JOJIKEH
YUUTBIBATh, YTO 33JJaHUE COJACPKUT JBE YACTU: ONMCAHUE U CHEIHAIbHbIE BOIIPOCHI, (POPMUPYIOLIUE
HEO0OXO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae ueM NpUCTYNUTh K PpEIICHUIO 3aJaHus, CIeayeT
BHHUMATEIbHO O3HAKOMUTHCA C cojepxaHueM. HeoOXoaumMo yACHHUTh CMBICH 3aJadd U YCJIOBHS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJICHHBIE BOIIPOCHI.

OO01muii anropuT™ pelIeHust 3a1a4i MOKHO U3JIOKUTh CIIEAYIOLIUM 00pa3oM:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIIPEAETUTh TEMY, pa3/iell, BOIPOC 110 KOTOPOMY COCTaBJICHA 33/1a4a;

— MPOBECTH aHAJIN3 CUTYAIUH, OTIMCAHHOH B 3aJ1aue, U pa3pelnTh Ipoodaemy.

Tema 1. PazButue mpejicraBieHHi O 4eloBedeCKOM (DaKTope B YIPaBICHUECKUX HayKax.
KoprnioparuBHas KynbTypa opraHu3amu.

1. Packpoiite cyTh yImpaBlieHHs uelOoBeYeCKHUMHU pecypcamu. Ilepeuncianre OCHOBHBIE
HaIlpaBJICHUSI.

2. Oxapaktepu3yiiTe 0ObEKT U MpPEeaMET YNpaBJICHUS YEIOBEYECKUMHU pecypcaMu. YKaKHUTe
pasnuure MeX1y 00bEKTOM U MPEIMETOM HAYKH.

3. IlpoananusupyiiTe pasiauuHble ONpEAETCHUS TOHITUS  «TPYIOBBIE  PECYPCHD».
[Iepeuncinre KaTeropuu HACEIEHUs, OTHOCSALIUECS K TPYJAOBBIM pecypcaM. Y Ka)KUTE Ka4eCTBEHHBIE
XapaKTEPUCTUKHU, 34 CUET KOTOPBIX U3MEHSETCS YHUCIECHHOCTb TPYIOBBIX pecypcoB B Poccuiickon
denepanuu.

4. YKaxxuTe BO3PACTHBIE I'PAHHIIBI TPYIOCIIOCOOHOTO BO3pacTa, YCTAaHOBJIEHHBIE TPYIOBBIM
3akoHoAarenbcTBOM P®. CpaBHUTE HMX C BO3pacTHBIMU TpaHHUIIAMH TPYAOCIIOCOOHOTO BO3pacTa B
JIPYTUX TOCYJapCTBaXx.

5. Oxapakrepu3yiite (HakTOpbl, BIUSIONIME Ha (GOPMHPOBAHUE, MUCIOJIB30BAaHUE U PA3BUTHE
TPYIOBBIX pecypcoB B Poccuiickoit denepanuu.

6. [TosicHUTE, B YeM 3aKIIFOUAETCs CIIEIU(HKA YeTOBEYECKHX PECYPCOB B OTIUYHE OT JAPYTHX
BHJIOB PECYPCOB.

7. JaiiTe XapaKTepHCTHUKY IMOHSTHS «4eJOBEUECKMH KamuTam». YTo BKIOYaeT B celds
WH/AWBUYAIIbHBI YeIOBEYECKUI KaluTall, 4YelOBEYEeCKUH KamuTaa (GUPMBl U HALMOHAIbHBIN
YEJIOBEYECKUH KarnuTan?

8. Packpoiite cyTtb Quiocopun ynpaBieHHs 4YeloBeYeCKUMH pecypcamu. CpaBHUTE
aMEepUKaHCKYI0, aHTJIMHCKYIO U SITOHCKYIO (putocoduu yrpaBieHHs YeI0BEYECKUMH pecypcam.

9. Packpoiite CcyThb CHEHU(PHUKH POCCUICKONH (GHIOCODUHN YIPaBICHUS YEIOBECUECCKUMHU
pecypcamu. Kakue 4epThl aMepUKaHCKOW WM SMOHCKOW (rutocoduil ymnpaBieHUsS YEIOBEUSCKUMU
pecypcamMu MOT'YT 3aUMCTBOBAThCSI B POCCUMCKON MTPaKTUKE yIpaBlIeHUsI? APryMEHTUPYITE OTBET.
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10. Ilosicaute, kKakuM 00pa30M MEHSUIUCH MPEICTABICHUS O POJIM YeJIOBEYECKOTo (hakTopa B
YIPaBJIEHUHU B paMKaX OCHOBHBIX TEOPHUH yIPaBIEHUS U OPraHU3AL[MIOHHOTO TIOBEJCHHUS.

11. IlpuBeauTte onucanue pa3BUTHs KOHLUENIUN KaJpOBOro MeHeKMeHTa. OXapaKkTepusyiTe
KOHIIETILIMU HCIIOJIb30BAaHUSl TPYIOBOI'O IOTEHLUANA, YIPABIEHUS IEPCOHAIOM, YIPABICHUS
4eJI0BEYECKUMH peCcypcaMu U yIpaBiieHUs denoBekoM. IIpuBenuTe nmpuMepsl UX HCIOJIB30BAHUS B
IIPAKTHUKE YIPABICHHUSL.

12. Tlosicaute, mouemy (GyHKUHUA (HOPMUPOBAHHS €IUHON CHCTEMBI IIEHHOCTEH SIBIISETCS
OCHOBOM MPAKTUYECKOT0 ONbITA BHEAPEHHS KOPIIOPATUBHOM KYJIbTYPBI.

13. Ilpeanoxute HOBBIE 3TUYECKHE CTAHAAPTHI U TMPOTPAMMBI JIOSUIBHOCTH B PaMKax
COBEPILLICHCTBOBAHMSI KOPIOPATUBHOW KyJIBbTYphl Ballell OpraHu3alud. ApryMEeHTHpPYWTE CBOil
BEIOOD.

14. IIpoananu3upyiite, 4TO MOXKHO CIeNaTh, YTOObI MOBBICUTh OTPEOUTENBCKYIO LIEHHOCTb
Balllero ToBapa (yciayru).

15. IIpenioxxuTe KOHKPETHbIE MAPKETUHIOBbIE JEMCTBUS AJIsl PACIIUPEHUS KPYTra KIMEHTOB U
YIIy4ILLIEHUsI UX 00CITyKUBaHUS.

16. OxapakrepusyiiTe pbBIHOK Balled OpraHu3allM, HA30BUTE KOHKYPEHTOB C SIPKOH
KOHLENIUEHN MOCTPpOeHUsI PUPMEHHOTO CTUJISL U KOPIIOPATUBHOU KYJIbTYPBHI.

17. TlpoBeaure aHanu3 KOPHOPATUBHOM KyJbTYpPbI Ballleil OpraHM3alUU C UCIOJIb30BAHUEM
KOCBEHHBIX METOJIOB NOJy4eHus: nHpopMmarmu. OLUeHUTe OPTaHU3aHOHHYIO CTPYKTYPY; TPUHIUIIBI
HailMa M TpOABMKEHUS PabOOTHHUKOB; cHCTeMy HHGOpMAlMU, KOHTPOJIS M BO3HArpPaXKJICHMUS;
JTOKYMEHTHI, (PUKCHpYIOIIHE Kpeno opraHuzamuu, ee ¢uiocoduro; umccinenoBanme apTedaxkToB
KYJIBTYpbl: MU(OB, MeTaop, CICHra, pUTYaJIOB, TPAJULIMHA.

18. Ha ocHOBe mpuBeIeHHOTO HUXKE MpUMepa CPOPMYIUPYHTE KOMITOHEHTHI KOPIIOPAaTHBHOM
KyJIbTypbl Balledl opraHu3anuu (MHCCHIO, KOPIOPAaTUBHBIE LEHHOCTH). Muccus cTpaxoBoit
koMmnanuu «Cornacue» — «Mbl JenaeM XKu3Hb CTaOWiIbHEE U IosiHEee. Mbl JaeM HalllUM KJIMEHTaMm
caMmoe IJIaBHOE — YyBCTBO YBEPEHHOCTH M 3aIIMIIEHHOCTH. MBI pa3jensieM ¢ HUIMU OTBETCTBEHHOCTb
3a JuM4HOe Osaromnonydue, MpolBeTaHue Ou3Heca, 370pOBbe M 0€30MacHOCTh HX OIU3KUX).
Iennoctu ctpaxoBoii komnanuu «Cornacue»: [lopsaounocts — Jlo6poe UMst CTpaxoBO KOMITAHUU
— rnaBHoe focrosinne CK «Cornacue». OtBeTcTBeHHOCTh — Kaskaplii ctpaxoBoit koHTpakT uist CK
«Cornacue» — He MPOCTO JOKYMEHT. 3a HHUM — JKHU3HH, HaJeXIbl, 3JI0pOBbe M OJaromnonydue
KOHKpeTHbIX monel. Otkpbitocth — Cotpyannku CK «Cormnacue» Bcerna OTKpbITHI ISl OOIIEHNUS,
Jieniasi BCe BO3MOXKHOE, YTOOBI CTPaxoBble YCIYTH ObUTH JIOCTYIHBI M MOHATHBI 17151 JIFOOOT0 KITHEHTA.
[Ipodeccuonanuszm — CK «Cornacue» obecrieunBaeT 0JJUHAKOBO BBHICOKHI YpOBEHb KauecTBa YCIyT
BCEM KIMEHTaM BO BceX OTAeNeHusx kommaHuu. Paszputue — IloctymarenbHoe pa3BuUTHE U
CTpPEMIJICHHE COOTBETCTBOBaTh MUPOBBIM cTaHiapTam npodeccuonanuzma. CK «Cornacue» Hukoraa
HE OCTAHABJIMBAETCS HA JJOCTUTHYTOM, IIOCTOSIHHO MPEIbSIBIISAET K ce0e BHICOKHE MPOQecCHOHaIbHbIE
TpeOoBaHUS.

Tema 2. CTpykTypa U OCHOBHBIC (PYHKITUHU CITYKO yIpaBlIeHUS YeTOBEYECCKUMH PECYypCaMH H
ux sBoJtoius. PopMHUpPOBaHUE CTPATETH U MOJIUTUKU B 00JIACTH YEJIOBEUECKUX PECYPCOB

1. OxapakTepusyiiTe ropu30HTAIbHBIN U BEPTUKAIbHBIA XapaKkTep pa3JeleHus Tpyaa.

2. YKaXuTe MPUHIUIIBI, KOTOPBIX CIEAYeT IPUIEPKUBATHCS MIPH OMPEICICHUNA ONTUMAIBHOM
CTPYKTYpPBI OPTaHH3aUN.

3. TlpuBenuTte CpaBHUTENBHYIO XapaKTEPUCTHKY HepapXUuecKuX (OIOpOKpaTHUECKUX) U
a/IalITUBHBIX (OPraHUYECKUX) CTPYKTYP yIpaBICHHUS.

4. OxapakTepu3yiTe OCHOBHBIE BUIbI OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHUS IEPCOHATIOM.

5. JlaiiTe XapaKTEpUCTUKY KaapOBOTO OOECHEYEHUs CHCTEMBI YIPABICHUS YEIIOBEUECKHUMHU
pecypcaMu.

6. OxapakTepu3ydTe TEXHHYECKOE OOCCIICUYCHUE CHUCTEMBI YIPABJICHUS YEJIOBCUCCKHMHU
pecypcaMu.

7. IlpuBenuTe onrcaHue cTpaTeruu yrpaBiIeHUs YEIOBEUECKUMH pecypcamu.

8. IlepeunciuTe OCHOBHBIEC CTPATETHH YIIPABICHUS YEIOBECUECKUMHU PECYPCaMHu.
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9. Onummre METOABI TMpolecca pa3padOTKU CTpPAaTeTHH YIPABICHUS YEIOBEYECKUMHU
pecypcamu.

10. PackpoiiTe cyTh MacCUBHOM KaJPOBOM MOJIUTUKH.

11. OxapakTepu3yiiTe peakTUBHYIO KaJpOBYIO MOJIUTHUKY.

12. PackpoiiTe CyTh MIPEBEHTUBHOM KaJPOBOW NOJIUTUKH.

13. OxapakTepu3yiiTe aKTUBHYIO KaJIpOBYIO ITOJINTUKY U €€ OJBUIbI.

14. TlpuBeaure CpaBHUTEIBHYIO XapaKTEPUCTUKY OTKPBITOM U 3aKpbITOM KaJpOBOM
ITOJINTUKH.

15. JlaiiTe XapakTepUCTHKY yCIOBUN hopMHUpOBaHUs YIPPEKTHBHOMN KaJPOBOU MOTUTHKH.

16. JlaiiTe XapakTepuCTHKY 3Tanam (GOpMHUPOBAHUS KaJPOBOH MOJIUTHKU OpraHU3alHH.

17. Pa30Oepure cUTyalMio U OTBETHTE€ Ha BOMPOCHL. B 00s3aHHOCTH yNPaBIISAIOLIETO BXOAUT
MHOI'0 BOIIPOCOB, B YaCTHOCTH MCIIOJIHEHHME YKAa3aHUM, UCXOASIIMX W3 BBICIIMX MHCTaHIMH. OH
JOJDKEH PeIIUTh, KaK MMEHHO JTOOUTHCS YCIEIIHOW peann3annu 3TUX YKa3aHuH, Kak MOOMIIN30BaTh
Ha 3TO NOJYMHEHHBIX U T.1. OJHAKO BBIIIECTOSIIEE PYKOBOJACTBO MOXKET HE JaTh YETKUX YKAa3aHW,
HE ONpeeNnuTh KOHKpeTHble Lenu. Kak neiicTBoBaTh ympasisitoueMy B 3THX ciydasx? Kakoi
BapUaHT JCHCTBUIA BHIOPATH?

18. PacmipenenuTe AODKHOCTH MO YPOBHSIM HEPAPXUU B OPraHU3alNK (PUC. HIDKE), BKIIOYAs
HEYNPABJICHUECKUX CIY)KAIUX: MHCIEKTOP; PYKOBOIUTENb IOAPA3JEICHUs; IPEICceNaTeNb
[IpaBnenus; ciyxalmui CeKpeTapuara; KOOPAHMHATOP; IHUPEKTOpP IPOU3BOJCTBA; PYKOBOJIUTEIb
OTJeNa; IjaBa WCIOJHUTENBbHOM BiacTH; uineH CoBeTa AMPEKTOPOB; KAaHLEISPCKUH CIIy’KallWi;
BUIIE-TIPE3UICHT; KOMMEPUECKUI JUPEKTOpP; KBATM(UIIMPOBAHHBIA pabouunii; macrep; Opuraaup;
IJIaBHBIN OyXranTep; Npe3uIeHT; AUPEKTOP 3aBOAA; IPOAaBEL.

VYPOBHH ylpaBiIeHMs OpraHu3anuen
1 — BbICIINI ypOBEHBb — PYKOBOAMUTEb OPIaHU3AIMH U €r0 3aMECTUTENN

2 — cpeHU YPOBEHb — PYKOBOJIUTEIHN (PYHKIIMOHAIBHBIX MOApa3AeIeHUN

3 — HU30BOM yPOBEHB — PYKOBOJUTEIH MTOIOT/IEIIOB, OIOPO, TPYIII

MeToandeckne yKa3aHHS IO BBITIONHEHHUIO 3ajaHus. HeoOX0oauMO MOCTPOUTH YPOBHH YIPAaBICHUS OpraHH3anueil (B
pOCCHICKOH TpaKTHUKE YIIPABICHHUS WX KOJIMYECTBO BapBUPYETCS O CEMH YPOBHEW) M ONpEAETHTh, K KaKOMY YPOBHIO
OTHOCUTCSI TOT WJIM HWHOW pykoBoauTenb. llerecooOpa3Ho MaHHBIA aHaIW3 TPOBECTH HA NpPUMEPE KOHKPETHOH
OpraHu3auu 1 000CHOBATH KOJMYECTBO YPOBHEH yIpaBIeHMsI.

19. B cootrBercTBUM ¢ OOIIENIPUHATHIM BblpaxkeHneM «Krto Biageer umHpopMmaruen, ToT
BJIJICET BCEM MHUPOM» HH(POPMALMOHHOE O0O0ECIeYeHHE OTKPBHIBAET psiI BO3MOXKHOCTEW JUIsS
ylpaBiaeHus opraHuzanued. K MX 4uciay OTHOCATCS: NOCTH)KEHHE KOHKYPEHTHBIX NPEUMYIIECTB
KOMIIAaHUU; CHW)KEHUE (PMHAHCOBBIX PUCKOB U ONACHOCTEW JJI MMHKAa KOMIIAHWUHU; ONpEJesIeHne
OTHOIIEHMS MOTpeduTenel K ToBapaMm M yciayramM KOMIIAaHWH; aHaJIU3 COCTOSIHUS BHEUIHEW Cpelibl;
KOOpJUHAIIMS pean3allud CTPaTerMy KOMIIAHUM; OLIEHKA PBIHOYHOM JesTeNbHOCTH KOMIIaHUM;
MOJTyYeHHE TOJJIEP)KKM PYKOBOJCTBA MpPH TNPUHATUM pELICHUH; MOBbIMeHHEe 3(P(EKTUBHOCTH
NeSITeIbHOCTH KOMITaHUH.

Kakue eme BO3MOXXHOCTH OTKpBIBa€T HMH(OpMAIMOHHOE oOOecledYeHrue s TMOBBIIICHUS
3¢ (HEeKTUBHOCTH YIIPaBJICHUS OpraHu3anuei?

Kakue B0O3MOXHOCTH HH(POPMAIIMOHHOTO 0OecieueHusi He0OXO0IMMO UCII0JIb30BaTh B MIEPBYIO
ouepenb?

20. AreHTcTBY MO Moa0Opy mHepcoHana TpeOyeTcss acCUCTeHT CHelMaIhcTa Mo Moa0opy
nepcoH ana. Heo6xoauMo coctaBuTh OOBSIBICHHE O TeKyllel BakaHCUU. B 00bsBIeHUN O TeKymiei
BAaKaHCUM CJIEJyeT YyKa3aThb JOJDKHOCTb, Ha KOTOpYIO TpeOyercss KaHIuAaT; JaThb KpaTKYyIo
XapaKTEePUCTUKY OpraHW3aIliu, TJA€ OH OyaeT paboTaTh, H3JIOKHUTH OOS3aHHOCTH, TPEOOBAHUS
(oOs13aTenbHBIE M JKENATEeNIbHBIC), YCIOBHUS Tpy/Ja AJs JaHHOW JOJDKHOCTH; yKas3aTh TenedoH, (akc
11 TIepeiady pe3toMe.

Tema 3. PeiHOK Tpynma: moHsATHE, (QYHKIIMA W MEXaHM3M JeUcTBUs. DopMupoBaHUE
YeJI0BEYECKUX PECYPCOB

54



1. Packpoiite cyTb MOHATHUS «PBIHOK TPYAA» KaK CUCTEMbI OOIIECTBEHHBIX OTHOIICHHHA.

2. JlaiiTe xapakTepucTUKy (aKTOpPOB, TOJ BIUSHUEM KOTOPBIX (OPMHUPYIOTCS CIPOC U
IIPEIJIOKEHUE HA PBIHKE TPYAQ.

3. llpuBeaure onucaHue peryjauMpoBaHUsS pbIHKA TpyAa IMOCPEIHUKAMM B  JIUIE
roCylapCTBEHHBIX U HEIOCYIapCTBEHHBIX UHCTUTYTOB.

4. OnuumTe Npolecc B3aUMOIECHCTBUS HAEMHBIX paOOTHUKOB M paboronaTeneil B paMkax
PO COIO3HOTO IBUKCHHUS.

5. Chopmynupyiite 11eau co3aaHust 00beIMHEeHUN paboToaaTesnei.

6. JlaliTe XapakTepHUCTUKY MOHATHIO «KaJIpoBOe IUIaHupoBaHuey. Ilepeuncnure 3amaun
KaJIpOBOI'0O IUIAHUPOBAHMS.

7. Packpoiite copaep’kaHHe NOHATHI «HAO0Op», «O0TOOP» M «HalM» mepcoHana. Omummre
OCHOBHBIE CTa/INU TEXHOJIOI'MU 0TOOpA U HaliMa MepcoHaa.

8. OxapakrepusyiiTe ¢akTopsl BHEIIHEH W BHYTPEHHEW Cpelbl, OKa3bIBaroIlue Hamboiee
CYILIECTBEHHOE BJIMSHUE Ha Mpoliecc Habopa nepcoHala.

9. Ilepeunciure cirydan, IpH KOTOPHIX IEIECO00pa3HO MprbOeraTh K BHEIIHAM U BHYTPCHHHM
UCTOYHHMKAM Habopa nepcoHaina. [IpuBenure npuMepsl.

10. OnummTe OCHOBHBIC 3TAITBI TIpoIiecca Habopa u oTOopa nepconana. IloscHure, It 4ero
IIPOBOJIUTCSL aHAJIM3 COJAEpKaHUs paboThl (pabodero Mecra) M OINHCAaHME Xapakrepa padoOThI
(pabouero Mecrta). OOOCHYHTE B3aUMOCBS3b aHAM3a W ONHUCAHHUS PaOOTHI C JIOJDKHOCTHOM
WHCTPYKLUEH.

11. JlaiiTe XapaKTE€pUCTUKY MOHATUH «IIpo(eccHorpaMMbly U «IICUXOTPAMMBbI». YKaXHUTe
LIEJIH, U1 KOTOPBIX OHU IPUMEHSIOTCSL.

12. JTaiiTe XapaKTepUCTHUKY OCHOBHBIM ITACCHBHBIM M aKTUBHBIM METO/IaM 0TOOpa MEpCOHaa.

13. Onumure TexHUKY «Pa3roBop HH O 4YeM», NPUMEHAEMYIO Ipu coOeceOBAHUU.
[lepeuncnure ee 1OCTOMHCTBA U HETOCTATKH.

14. JlaliTe XapaKTepUCTUKY HOHATUS «yIpaBlieHHME 3aHATOCThIO». llepeuucinure u
oxapakTepusyiiTe BUbI U Gpopmbl 3aHATOCTH. [IprBenuTe npuMepsl.

15. Oxapakrepusyiite Takue (GOpMbI 3aHATOCTH, KaK ayTcTaQUHT, ayTCOPCUHT, (pHUIIaHC.
[lepeuncnure ux TOCTOMHCTBA U HEJOCTATKH.

16. JlaiiTe onieHKy MOTEHILMAIa pOCTa 3aHATOCTH I'pakJaH 4epe3 MHTEPHET-CEPBUCH U JaiTe
OTBET CJIeIyIOIINEe BOIPOCHL. UTO BBl AyMaeTe O TEKYIleH CUTYalluu Ha pOCCUICKOM pbIHKE Tpyaa? B
YeM, Ha Balll B3I/, 3aKIF0YAI0TCSI OCOOCHHOCTH POCCUICKOT0 He(hopManbHOTO phIHKA Tpyaa?

17. Mosnopoii cienuaincT, 3aKOHYUBIITUN BY3 MO CIIEIHMATBHOCTH «MEHEIKMEHT, TPOYUTAI
B razere oObsiBIeHHME O HaOope B OpraHU3aIMIO CHENMAIMCTOB ero mnpodwii. B oObsBieHuu
u3naraercs npocb0a COCTaBUTh PE3IOME U MPENCTaBUTh ero padboronarento. Heo6xoaumo cocTaBUTh

pe3roMe.
Metonmdeckne ykasaHus. Pestome — wmHpopMmamus o cebe, mpeacTaBisieMas pabOTOMOIydaTelleM padOoTOaTelro.
VYniaduHoe pe3oMe MOXET CTarh IIOBOJOM JJisl HMHTEpPBbIO, T.€. JIMYHOM BCTpedn ¢ paborojaresieM HIH €ro
mpeacTaBuTesieM. Pe3loMe TOMKHO COOTBETCTBOBATH OMNPEICICHHBIM TpPEOOBAaHUSAM: OBITH KPATKHM, HO TIPH 3TOM
MaKCHMallbHO MH()OPMATHUBHBIM, B HEM HE JOJDKHO OBITH UIMHHBIX HPEIIOKEHHWH, MacCHUBHBIX (opm. [IpuMepnas
crpykrypa pestome: @.N1.0., anpec, renedon. JInunpie cBeqeHUS — BO3pacT, ceMeitHoe monoxenue. [lens. Onummre, HA
KaKyl0 JOJDKHOCTh BBI MPETEHAYETe, Ballld MOXKEIaHWs 1o MmoBoay Oyaymied pabotel. OOpazoBanue (B oOpaTHOM
XPOHOJIOTHYECKOM Topsike). DakynpTeT, OCHOBHBIC TUCHWIUIMHBL, TOJ BBINYCKa. YKaXWTe Takxke Jro0oe
JIOIOJIHUTENBEHOE 0Opa3oBaHue. OnbIT paboThl (B 00paTHOM XPOHOJIOTHUECKOM Iopsiike). HazBanne opraHusanum, rojsl
paboThI, ODKHOCTH, OCHOBHBIE O0S3aHHOCTH, YKa)KUTE€ HHOCTPAHHBIC S3BIKM, KOTOPBIMH BJaJie€Te, M YPOBEHb HX
3HaHMs. HaBbIKM paboTHl Ha KOMIBIOTEpE. YKaXXKUTE MPOrpaMMHOE oOecrieueHre, KOTOPBIM Biiasieere. JonoaHnTebHbIe
cBegeHus. Hanmane BoguTensckux npas. OOIecTBeHHAS IS TEIBHOCTE. JINUHOCTHBIE KA4eCTBAa U MHTEPECHL.

18. B opraHu3zanuu OTCYTCTBYET KBaJM(DHUKAIIMOHHAS XapaKTEPHUCTHKA HavYadbHUKA OTIENa
YIIpaBJICHHUA IICPCOHAIIOM. 9T0 NpCIATCTBYCT MIPABUIIBHOMY HOJIGOpy KaHAuaaTa Ha 9Ty JOJIKHOCTD.
PazpaboTtaTe KBaNMM(pUKAIMOHHYIO XapaKTEPUCTUKY IOJKHOCTH HAYalbHUKA OTJENa YIpaBICHUS

IEpCOHAJIOM.
Metoandeckune ykazaHus. KanupukalmoHHas XapaKTepHCTHKA pa3padareiBaeTcss Ha oOcHoBe [lomokeHus 00
opranm3aiuu, [lonoxxeHUs 0 TOApa3feicHHUU, Tae paboTaeT CICHUAIUCT, JOKHOCTHOW HWHCTPYKIUH U IPYTUX
perITaMeHTHPYIONNX JOKyMEHTOB. KBanmnpukarmmuoHHass XapaKTepHCTHKa IOJDKHA COAEepXaTh MpaBa M OO0SM3aHHOCTH
CIEIMAINCTa U OTBEYATh Ha CIEAYIOIINE BOIPOCHL: JODKCH OBITh, JOJDKEH MMETh, TOJDKEH 3HATh, JOJDKCH MMETh SICHOE
MIpeCTaBICHNUE.

55



Tema 4. Ananrarus nepcoxana

1. O6ocHyliTe HEOOXOIUMOCTh ¥ 3HAYCHHE TTPOBEICHUS aIalITAI[H ITePCOHAA.

2. IlepeuncnuTe W ONMUIINTE OCHOBHBIE (QopMbl MpoBeaeHus Welcome-TpeHuHra. Ykaxure
caMmylo ONTHUMaIbHYIO opMy Ha Baul B3risiaA. OO0CHYiTE CBOM BHIOOD.

3. OnumuTe, 4YTO MPOUCXOAUT Ha dTarle OKOHYAHUS HCTIBITATEILHOTO CPOKa. SIBISETCS JId ATO
KOHIIOM ajanTaiuoHHoro nepuoga? OO00CHYITE OTBET.

4. lIlepeuncnaute ¥ OMNHUIIUTE METOJbl, KOTOpPBHIE HYKHO MCHOJIb30BaTh JJISI OLIEHKH
3¢ GEKTUBHOCTH afaNnTallyi COTPYAHUKA.

5. JlaiiTe XxapaKTepUCTHKY MOHATHS «OpraHU3alMOHHbIE H3MeHeHUs ». [IpuBeaute npumepsl u
CIOCOOBI BHEIPEHUS OPTaHU3AIUOHHBIX U3MEHEHHIH.

6. IlpuBeagute MeTOAbl, HMEIOLIUME HETaTUBHYI OKpacky. OOOCHyWTe MNPUYUHBI UX
MCTIOJIb30BaHUSI.

7. Pazpaboraiite Welcome-TpeHUHT [jis1 HOBOTO CTyJ€HTa Balleil rPYIIbl WIK COTPYIHUKA
KOMIIaHHH, B KOTOPOH BBl paboraere. OGopmuTe ero B BUJE MPE3CHTAIUH.

Tema 5. Mcnionib30BaHKE U pa3BUTHE YEIOBEYECKUX PECYPCOB

1. Onummre Moaens MOTHBALIMU Yepe3 MOTPEOHOCTH.

2. Onumwure BO3MOXHOCTH mpuMeHeHHs Teopwit X um Y JI. MakI'peropa B mpakTuke
YIIPABJICHUS YEIOBEYECKUMHU PECYPCAMU.

3. Onumwure OCHOBHBIC IMEPBHYHBIE W BTOPUYHBIE TOTpPEOHOCTH B Teopuu A. Macnoy.
PackpoiiTe cyTh MOHATUH «IepUUUTapHbIE U ObITUIHBIE NOTPEOHOCTH , «LIEHHOCTH, «IIO3HAHUE» U
«TI000BBY, «METAIMATOJIOTUNY C TOUKH 3peHus A. Macioy?

4. Tlepeuncnure norpedHocTH, Belgensemble K. Anbaepdpepom u JI. Makknennanaom.
ChopmynupyiiTe IPpUHIMIBI 3aBUCUMOCTH  aKTUBHM3allMM  MOTpPeOHOCTEH  OT  CTENEHH  HUX
ynosierBopenus no K. Ansnepdepy.

5. OxapakTepusyiiTe THTHEHMYECKHE W MOTHBHUpYIOIIME (QakTOpbl C TOYKU 3peHus O.
I'epubepra. Ykaxure, KakuM 00pa3oM OHHU BIMSAIOT HA MOTHUBALIMIO PAOOTHUKOB.

6. Chopmynupyiite BBIBOABI Ha OCHOBE IPOLECCYAIBHBIX TeopHid. ONMUIIATE OCHOBHBIE
6moxu monenu Iloptepa — Jloynepa.

7. OxapakTepu3yHTe OCHOBHBIE YCIOBHUSI NPUMEHEHMsI CHEIBbHOM U MOBpPEMEHHOH (opm
OIJIaThl TPy/Aa. YKaKUTE MPEUMYILECTBA U HEJOCTATKH JTaHHBIX ()OPM OILIAThI TPYAA.

8. [IpuBenuTe pUMEPHI UCTIONB30BaHUS OCHOBHBIX CHCTEM CAETHHON (POPMBI OIIaTHI TpyIa
Ha IPAKTHKE.

9. [TIlosicHute, B KakuxX CiIydasx I[eJIeCOO0pa3HO TMPHMEHSATh CMEIIaHHBIE |
nudQepeHIIMPOBaHHbBIE CUCTEMBI OIUIaThl TpyAa. [IpuBenuTe mpuMephl MCIOIB30BaHMS JIaHHBIX
CUCTEM Ha IPAKTHKE.

10. ChopmynupyiiTe 1enu 1 3aa4u, A7 KOTOPBIX MPOBOJUTCS JIEI0OBasi OILIEHKA MepCoHaIa.
Packpoiite cynHOCTh OCHOBHBIX 3JIEMEHTOB OLIEHKH. [IpuBennuTe mpuMepsl «OKECTKUX» U «MATKUX)
IIOKa3aTesel OLEHKHU MEepCOHaa.

11. Oxapakrepu3yiiTe OCHOBHbIE MPOOJIEMBI, CBA3aHHBIE C MPUMEHEHHUEM TPATUIMOHHBIX U
HETPAJULMOHHBIX METO/IOB OLEHKH mepcoHasa. OOBsICHUTE, MTOYeMY OIIEHKA SBISETCS «CKBO3HOM»
TEXHOJIOTHEN YIIPaBIEHUS IEPCOHATIOM.

12. Packpoiite CyThb MNOHATHS «pa3BUTHE YEIOBEYECKHX pecypcoBy». OxapakTepusynTte
OCHOBHBIE HAIPABIICHUSI PAa3BUTHS UYEIOBEUECKUX PECYPCOB. YKAXKHUTE MEPONPUSTHS, pPeaTu3aluio
KOTOPBIX IIPEIOJIAraloT JaHHbIE HAIIPABJICHUS.

13. OnumuTe Moienb 00ydeHHs Kak MPHOOPETEHNE KOMITETEHTHOCTH.

14. Tlpoananu3upyiTe pa3aMyuHbIe OIXO0/bI K ONPEIEICHUIO TOHATHUS «Kapbhepay.

15. TIlepeuncnute U oOXapakTepu3yWTe THUIBI M BUIBl JI€JIOBOH Kapbepbl. YKaxHUTe
O00BEKTUBHBIE U CYOBEKTUBHBIC YCIIOBUS, BIUIOMINE Ha (DOPMUPOBAHHE KapbEPHI.

16. JlaliTe XapakTEPUCTHKY TOHATHS «KapbepHBIA Tmporeccy. ONUIIUTE THUIOJIOTHH
KapbepHBIX MIPOLIECCOB.
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17. Chopmynupyiite 1enu, Ui pearn3aniui KOTOpbIX He00X0quMo (HOpMUpPOBATh KaApOBBIH
pe3epB B OpraHU3allHH.

18. Omummre crnocodbl (OPMHUPOBAHMUA U PA3BUTUS OCHOBHBIC YIPABICHYECKHE U
KOMMYHHKATHUBHBIE KOMIIETEHIIH, HEOOXOIUMBIE 1JI OCYIIECTBIICHUS YIIPABICHUECKUX (PYHKIIHIA.

19. JIneBHas TapudHas craBka pabodero mo paspsay pador cocrasisier 700 py0., a cMeHHas
HopMa BbIpaboTku — 10 mT. Paccumraiite 3apaboTHYIO MmiaTy padodyero mo caeabHONPEeMHAIbHON
cucreMme, ecii OH mpousBen 3a Mecsan 240 wmsnenuil. Haumcnena npemus 35% or caenpHOM
3apabOTHO IJIaTHI.

20. Ompenenute pa3Mep 3apaOOTHOM IJIAThl BCIIOMOTATEIBHOIO PabOuYero mo KOCBEHHOM
CHCIIBHOW CHCTEME, €CIU OOCITY)KMBaeMbli MM OCHOBHOH pabounii M3rotoBui 3a mecsi 250 en.
npoaykiuu. JlneBHas TapugHas craBka BcoMoraTtensHoro padouero cocrapiser 700 py6., cMeHHas
HOpMa BbIpaOOTKH OCHOBHOTO padouero — 10 ef. mpoaykiuu.

21. Ompenenute MECSYHYIO 3apabOTHYIO TIaTy paboyero 3-To paspsiia, €CIH €ro 4acoBas
TapudHas craBka coctaBisieT 83,5 pyo. Pabounii orpaboran 168 4. [lo ycmoBusM npeMupoBaHus 3a
crauy 100% mnpoaykuuu ¢ TNEpBOTrO IpenbsABICHUS BblIIauuBaeTcs npemus B pasmepe 40%
MMOBPEMEHHOI 3apa0OTHOI MiaThl, a 3a KaKIbIA MPOIEHT CHUKEHHSI TOTO IMOKa3aTess MpPeMHs
yMeHblIaercs Ha 2,5%. @akTUYEeCKu C EPBOro NpeAbIBICHUS CAaH0 95% NpoayKIUH.

22. B HouHOe Bpems paboTHHK mpopabortan 3a mecsn 30 4, moruiara yctanoBieHa 40%
tapuduoii craBku. YacoBas tapuduas craBka paborHuka — 160 py6. Beero 3a mecsi otpaboTaHo
170 4. PaccumTaiite 3apaboTOK paOOTHHKA C yUYETOM JOILIAT 33 pabOTy B HOYHOE BPEMsI.

23. Paboumii 3a mecsir orpabortan 170 4, u3 Hux 100 94 BO BpPEHHBIX YCIOBUSAX TPyJa.
Tapudnas craBka pabouero 3a yac pabotsl — 160 py6. B cooTBercTBUU C aTTecTtanueld ycaoBHUil
Tpyaa Juisi paboThl Ha JaHHOM YYacTKe yCTaHOBJIEHa Jorara B pa3mepe 12% TapudHol CTaBKu.
Paccuwuraiite 3apaboTHy0 maaTy paboudero 3a Mecsl.

24. PackpoiiTe OCHOBHBIE IOJIOKEHUSI Teopun couuanbHoi MoOmnbHOCTH II. CopokuHa.
Jlaiite  ompeneneHus TOHSATHSAM  «COIMAIbHAS  CTpaTH(QHUKAIUA», «COUUAIBHBIA  JTUDTY,
«BEpPTUKAJIbHAS U TOPU30HTaJIbHAsE MOOMIBHOCTBY. [IpoaHanu3upyiTe cUTyaluio, CIOXKHUBIIYIOCS B
Poccun B Hacrosmee Bpems. Kakue B Hamell cTpaHe CyIIECTBYIOT COLMAJbHbBIE JUQTHI,
MO3BOJISIIOIINE TIEpeMeIaThcsl U3 OJHOM COIMalNbHOM cTpathl B Apyryto? Kak Bbl qJymaere, KakoB
YpPOBEHB COIMalbHON MOOMIBHOCTH B Poccuu B cpaBHenuu ¢ 3amannoit EBponoii, CIIA, Snonueid,
ctpaHamu bmmkaero Boctoka? KakoBbl MpHUMHBL, 3aTpyIHSIONIME BEPTUKAIBHYI0 MOOMIBHOCTH?
JUis KakMX COLMAJIBHBIX TPYII, HAa Balll B3MJIAJ, CYIIECTBYET OOJbIIE BCEr0 BO3MOXKHOCTEH IUis
MepeMEIIEHHS 0 COLIMATBHBIM cTpaTaM? ApryMeHTUPYHTE CBOU OTBETHI.

25. HanumuTe COUCOK TOro, 4eMy Obl Bbl XOTEJIM HAYYHUTHCS M OTMEThTE, YEMY BHI yxe'
YUUTECh B COOTBETCTBUU C OINpEAETeHUEM OOY4YeHMsI KaK <«HUCIOJb30BAaHUS CBOEro yMa s
npUOOpeTeHUs] HOBBIX 3HAHUU W yMeHMi». Bbiaenure ans cebs Hambonee NPUOPUTETHBIE
HampasJieHUs1 00y4eHusl.

Tema 6. MHHOBammu u oOecnieueHue Mo AAep>KKH TIepcoHana

1. PackpoiiTe COBpEeMEHHBIE HETPAIUIMOHHBIE MOJIXOAbI K YIPABICHHIO MEPCOHAIOM
OpTaHU3aIIH.

2. IlpuBeuTe npuMepsl UHHOBAIMH, HOBOBBE/ICHUS M HOBILIECTBA B KaJPOBON CHCTEME.

3. [IpoBenuTe CpaBHUTEIBHBIN aHAIW3 BHYTPEHHHX M BHEUIHHX YIPO3 OPraHU3aIlMOHHOTO
XapakTepa B OTHOIIEHUHU oOecrieueHus: 0€30IacHOCTH Y€I0BEYECKUX PECYPCOB.

4. OxapakTtepu3yiite 0a30BbI€ TEXHOJOTHH, OMPEIESIAIONINE Oe30MaCHOCTh UYEIOBEUYECKUX
PEeCypCcoB Ha OPraHU3aIMOHHOM YPOBHE.

5. JlaliTe XapaKTEpPHCTHUKY COIHATHHO-TICHXOJIOTHYECKONH O€30MacHOCTH YeIOBEYECKHIX
pecypcoB.

6. PackpoiiTe OHATHE «COIMATbHAS 3alIUTa TIEPCOHANAY, 0XapaKTEPU3YHTE €ro MICCHIO.

7. OxapakTepu3yilTe TEOPETUYECKHE MOJEIH, PpAcCMaTPUBAIOLIME IPOOJIEMBbl BIUSHUSL
COLIMAJIbHOMW 3alIUTHI HA MPOKUBAHUE U TIEPEKUBAHUE YEIOBEKOM CTPECCOBBIX CUTYAIIH.

8. Ilepeuncnure QaxTOpbl, KOTOpHIE HEOOXOAMMO YUYUTHIBATH INPH pa3zpadOTKe MOJEIN
COLIMAJIEHOW MOJIEP’KKU COTPYAHUKOB OPraHU3AIHH.
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9. IMosicHuTe HEOOXOUMOCTH OPTaHU3AINH COITMAILHOM 3aUTHI TepcoHana. CBsi3aHa Jiu OHa
C TaKOM COCTAaBJISIONICH, KaK JIOSUTbHOCTD nepcoHaa? OO0CHYHTE OTBET.

10. NHHOBAITMOHHBIE METO/IBI YITPABJICHUS MTEPCOHAIIOM.

Bce Ooubliie BHUMaHUs yAeNseTCs HETPAJIWLMOHHBIM METO/IaM YIpPAaBIIEHUS OpraHu3aluen.
OnHUM U3 HETPAIUIIMOHHBIX MOAXO0B, YK€ HAIISAIIUM IPUMEHEHHE Ha MPAKTUKE, SBISETCS METOT
«MeHblIe paboThl — OoJblIe OTAbIXa». MeTol OCHOBAH Ha MPEANOJIOKEHUN O TOM, YTO COTPYAHUKHU
MaKCUMaIbHO 3((PEKTUBHO MPUMEHSIOT CBOU MPOodecCHOHATBLHBIC 3HAHUS M HABBIKH, MOJIydasl MIPH
STOM BBICOKHE PE3YJIbTAThl MIPU JOCTHKEHUU IIeJiell OpraHu3aliy, B TOM Cily4ae, eClIM OHU UMEIOT
BO3MO>KHOCTB XOPOIIIO OT/IbIXATh.

Opranuzanuy, NPUMEHSIONIME JAHHBIA METOJ Ha MpaKTHUKE, COKpallalT padouyuil IeHb
COTPY/JHHUKOB, JIENAIOT BO BpeMsl pabouero AHS HECKOJIBKO MEPEPHIBOB HA OTIBIX, UX COTPYAHHUKHU
UMeIoT Ooliee JUIMTEIbHbIE OTIYCKa, rHOkue padouue rpaduxu. Ho mepen corpyaHUKaMu JaHHBIX
OpraHM3aIi CTABATCS JOCTATOYHO CIOXKHBIC 33]]a4H, C KOTOPBIMUA HEOOXOUMO CIIPABUTHCS.

Crenyroniuii HETpaIUIMOHHBIM METOJI — «paboTa Ha Mpejerne BO3MOXKHOCTEH». Cunrtaercs,
yTOo paboTa Ha mMpenere BPEMEHHBIX M YEJIOBEUYECKHUX PECYpCOB MOXKET JaTh MOJIOKHUTEIbHBIC
pe3ynbratel. [lepen coTpyqHUKaMu CTaBSATCS CIIOXKHO JOCTHXKUMBIE 3a7]a4d, YTO B pe3ysbTare JaeT
BO3MOKHOCTh HHJIMBHJIY PACKPBIThCS W II0Ka3aTh BECh CBOM MOTEHIIMAN, a 3TO YBEIUYHBACT
MOTeHIMa opranu3anuu. Kak npaBuio, B TaKMX OpraHU3alUsSX COTPYAHUKH 00jiee MOTUBUPOBAHHBI
Y TIPOSIBJISIIOT OOJIBIIYIO JIOSITBHOCTh K OpraHHU3alIuu.

K »TuM meromam MOXKHO J00aBUTh METOJl «CBEPXKBATU(DHUIIMPOBAHHOTO COTPYAHUKA.
OCHOBHOH ujeel 3TOro MeTo/1a ABJAETCS TO, YTO HEOOXOJUMO KaK MOYKHO OOJIblIIE MHBECTUPOBATH B
MOBBIIICHNE KBaTU(UKAIMKU U 00yuyeHUE COTPYIHUKOB, OCHOBHOW MPUHINM: «3HAHUS HUKOTJA HE
SBISIIOTCA  JTUIIHUMEAY». OpraHu3anudu, TPUMEHSIOMIUE ASTOT METOJA, BHEIPSIOT B IPAKTUKY
JEeSTENIbHOCTH OMepekaroniee o0ydyeHHe, OPHEHTHPOBAHHOE HA HW3MEHEHHWE U UCIOJIb30BaHUE
COBPEMEHHBIX MTPAKTHUK.

Mpl paccMOTpenu HECKOJNbKO HETPAJAMLUOHHBIX METOJOB YIPABICHUS YEIOBEYECKUMU
pecypcaMu OpraHU3allii, KOTOpPbhIE HECKOJBKO MPOTUBOpEYAT OOIIECTPUHATON MpPaKTUKE, HO TIPHU
WCIOJIb30BaHUU B JCSITEILHOCTH OPTaHU3AINi y)Ke MMOKa3alu CBOK 3(PPEeKTUBHOCTD.

1. IlpemnoxuTe TPUHIUIIBI MCHOJb30BAaHUS HETPAAUIIMOHHBIX METOJOB YIIpaBICHUS
MIEPCOHAJIOM B JESATEIBbHOCTH OPTaHU3ALUU.

2. Kakue TUTFOCBI ¥ MUHYCHI JIJISl TIEPCOHAJIa/OpTaHMU3alii BBl BHJIUTE B PACCMOTPEHHBIX
BBIIIE HETPAIULUOHHBIX MeToAax?

3. Ilpu TuTaHUPOBAHUM BHEAPEHUS HETPAIUIIMOHHBIX METOJIOB, Kakue (haKTOpbl HEOOXO0IMMO
YUUTHIBATH?

4. Kakue maru Bbl Oynere MNpeanpuHUMAaTh, €CIH, Oyaydd PYKOBOIUTEIEM KaJpOBOM
CIIy>kKOBbI, pelnuTe MPUMEHUTH Ha MPAKTUKE HETPATUIIMOHHBIE METO/IBI YITPABJICHUS MTEPCOHATIOM?

5. IlpuBeguTe mpUMEpPHl UCIOJB30BAHUSA HETPAJUIMOHHBIX METOJOB  YIPABICHUS
MEPCOHANIOM U3 MIPAKTHKY JEATEIHHOCTH POCCHICKUX U 3apyOEKHBIX (pupm.

Tema 7. YrpaBiieHUE TOBEICHUEM IIEpCOHANA

1. llpencraBbTe CXeMAaTHUYECKH TPUINHBI, CTPECCOTCHHBIE (PAKTOPHI U TIOCIEJCTBUS CTPECCOB
Ha OpPraHu3allMOHHOM YPOBHE U ONUIIUTE OINPEACICHHbIE THUIIBI JCHUCTBUU PYKOBOAUTENEH
OpraHu3aIui.

2. llpoBeaWTe CpaBHUTEIBHBIA AaHAU3 METOJOB VIPABICHHUS CTPECCOM Ha YpPOBHE
OpraHu3aIMu.

3. IlpoBeaute cpaBHUTENBHBI aHAIW3 ypPOBHEW KOHGIMKTOB B  OpraHHU3aIUH:
BHYTPWJIMYHOCTHBIC, MEXKIUYHOCTHBIC, MEXTPYNIOBBIC, OPTraHU3aIMOHHBIC, KOH(IHMKT MEXKIY
OpraHu3alyen U BHEIHEN cpenoil. [Ipusenure npumepsl.

4. OOocHyiTe poOJb PYKOBOJIWTEIEH OpraHU3alMM B YIPABICHUH OPraHU3AIMOHHBIMU
KOH(JINKTaMH.

5. Packpoiite kpuTepuu pa3penieHusi OpraHu3alluOHHbIX KOH(IUKTOB.
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6. CormacHpl JI1 BBl C BBICKa3bIBAHHEM, YTO «OTCYTCTBHE WM MaJlo€ KOJIHYECTBO
KOH()JIMKTOB BHYTPH OTJIEJIOB HEMOCPEICTBEHHBIM 00Pa30M CBSI3aHO CO CTHJIEM pyKoBojcTBa»? [lpu
KaKOM CTHJIE PYKOBOJCTBA PE3KO CHMKAIOTCSI KOH(DIUKTHBIE CUTYalluH B pabodux rpymnmnax?

7. PazpaboraiiTe mocie0BaTeIbHOCTD JICMCTBUN CO CTOPOHBI PYKOBOJIUTENCH ISl CHUKEHUS
YPOBHSI KOHQIMKTHOCTH B OTACIBHBIX OTJENAaX M OPraHU3allid B IEJIOM M YIYYIICHUS! COLUATBHO-
MICUXOJIOTMYECKOT0 KJIMMAaTa B KOJIJIEKTHBE.

Tema 8. Ouenka 3(hpeKTUBHOCTH yIpaBICHUS YEIOBEYECKUMU pecypcaMu

1. PackpoiiTe CymHOCTh CONHMATBHONH A(PPEKTUBHOCTH YIPABICHUS YEIOBEUYCCKUMHU
pecypcaMu.

2. Ilepeuncnure M oxapakTepusyiTe (akTOpbl, OKa3bIBAIOLINE BO3/CHCTBUE HA MOBBIIICHUE
3¢ (HEeKTUBHOCTH YIIPABIICHUS [IEPCOHAIIOM.

3. Oxapakrepusyiire (UHAHCOBO-IKOHOMHYECKHE TToKa3aTeu 3 (HEKTHBHOCTH IEATEIHHOCTH
CIIy>KObI YIIPaBIIEHUS YETIOBEUECKHUMH PECYPCAMH.

4. IlpuBeanuTe KPUTEPHUU U CIIOCOOBI OIICHKH CTETIEHU YAOBIETBOPEHHOCTH pabOoTOii.

5. O0BsACHUTE CYIIHOCTh MOKa3aTels «TeKy4ecTh KaJpoB» U OCOOCHHOCTH €ro ONpeeNieHus
Ha COBPEMEHHOM IPEANPUATHH.

6. OxapakTepu3ylTe OCHOBHbIE TIpoOIeMbl B oOleHKe JnesaTenbHocTH  HR-cmyx6
MpEATPUITHIM.

7. PacctaBpTe (yHKIMH CIYKObl yIpaBICHUs YEIOBEYECKUMHU PECypCcaMU B MX JIOTHUECKOMN
IIOCJIEI0BATEIbHOCTH:

Obecnieuenne noTpeOGHOCTH B IEpPCOHATIE

Hcnonp3oBanue nepcoHana

AHanmM3 MapKeTUHTOBOW MH(OpMaIuu

Ornpezenienne NOoTpeOHOCTH B MEPCOHATIE

VYnpasneHue kapbepoil nepcoHana

MotuBanus TpyI0BON AEATENBHOCTH

ITpon3BoacTBEHHAs coMaIn3alys epcoHana

BricBoOOX I€HME TTEpCOHATA

Opranuzanus o0y4eHus nepcoHana

Omnpenenenue coiepkanus U mpouecca MOTUBAUU

JlenoBas olieHKa nepcoHana

Hcnonp30BaHne MaTepuaIbHbIX U HEMATepUAIbHBIX CTUMYJIOB PAa3BUTHSI ITEPCOHANA

Pa3Butue u o0yyeHue nepcoxana

8. CrmcouHbIl cocTaB pPaOOTHHKOB Ha HA4allo OTYCTHOTO TEpUoaa cocTtaBwi 6714 der.
[IpuHsATO B TEUEHHE OTUETHOTO Nepuoaa 266 yen. BeIObIIO B TedeHHEe 0TYETHOTO nepuoaa 388 ven.,
B TOM YHCJIE IO MPUYMHAM: [IEPEBOJI Ha JIpyrue npeanpusatus — 0 yes.; OKOHYaHHEe CpOKa JOroBopa —
67 dgen.; mepexoa Ha yuyeOy, IPU3BIB HAa BOECHHYIO CIyXOy, yXO0J] Ha MEHCHIO U Jpyrue MpUYHHBI,
MPEAYCMOTPEHHBIE 3aKOHOM, — 82 Yell.; 0 COOCTBEHHOMY JKelaHuio — 196 uen.; yBOJIbHEHHE IO
COKpauleHuo mrTaroB — 30 uen.; YBOJIBHEHHE 3a MpOryl W JApyTH€ HapyLIeHHs TpPYyIOBOU
qucUIIUHEL — 13 gen. CpenHecnucodHoe Yuciio paboTHUKOB — 6653 yen. Onpenenure CIMCOYHBIN
COCTaB pPa0OTHUKOB Ha KOHEI| OTYETHOTO IMepHoja; KOod(pPHUIMEHT TeKydyecTH KaapoB; CTENEHb
YIOBJIETBOPEHHOCTU TPYASIIUXCS paborod Ha mnpeanpusruu. [losicHute, moueMy mokas3aTenb
YIOBJIETBOPEHHOCTH PaOOTOM, ONpENeNeHHBId C HCIOIb30BAHUEM TOJIBKO HMEIOIIUXCS JaHHBIX,
MOXKHO CYHMTATh JIMIIb ycIOBHBIM. Kakoil MeTon ompeneneHus yJOBIETBOPEHHOCTH TPYASIIUXCS
paboToii 1aet 6osee JOCTOBEPHBIE CBEICHUS?

MCTO,HPI‘I@CKI/IC YKasaHwus. KOS(I)(i)I/IIII/IGHT TEKYUYCCTU KaJAPOB PACCUHUTBHIBACTCS KAK OTHOIICHUEC YUCICHHOCTHU
pa6OTHI/IKOB, YBOJICHHBIX 110 MPUYMHAM TEKYYCCTH (1'[0 CO6CTBeHHOMy KECJIAaHWUIO, 3a TIPOTYJIbl U HAPYUICHUA prI];OBOﬁ
OUCHUIUIMHBI), K CIHCOYHOMY 4YHCIy pabOTHHKOB Ha Hadaino mnepuoma. s ompenenenns Kkodddunmenrta
YAOBJIIETBOPECHHOCTH  TPYIAALIUXCS pa6OTOﬁ Ha T[OpCANpUATHHA CHadajla MOXKHO OINpCACIINTD KOB(i)(pI/ILU/IeHT
HEYIOBJIETBOPEHHOCTH PAabOTOH (Kak OTHOIIEHWE YHCia pabOTHHUKOB, BBHIOBIBIIUX C TPEANPHUATHS MO COOCTBEHHOMY

KETaHUI0, K CPETHECITMCOYHON YHUCICHHOCTH PaOOTHHUKOB HA MPEANPHITHH), a 3aTEM BBIUECTh NAaHHOE 3HAYCHHE U3
€IMHUIIBL.
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9. O6bem mpoaykuuu mnpeanpustuss coctaBuwn 1 muH 300 ThIC. pyO., CpeaHECTIMCOYHAS
YUCJICHHOCTh paboTHUKOB — 8200 uwen. B mimaHupyemoMm mepuoje TpenanosaraeTcs yBeIWdeHUe
o0beMa mpoayKuuu Ha 17%, pocT MpOU3BOAMTENBHOCTU TpyAa Ha 7% MO CPAaBHEHHIO C TEKYIIUM

IICPHUOaAOM. H€O6XOI[I/IMO OIIPECACIINTh YHNCICHHOCTD pa6OTaI-OI_HI/IX Ha HJ'IaHPIpy@MBIfI IICpruoa.

Metoandeckue yka3aHuA. J{s pemeHus 3aJadn HCIONB3YIOTCS (OpMYJIIBl B3aUMOCBS3H MOKa3aTeNel BaJIOBOH
npoxaykiun (V), mpomsBoaurensHocty Tpyda (I1T), B manHOM cirygae BepaboTku (B), cpemHecnncodHoil YiMCIeHHOCTH
pabotaukoB (Ycp), a Taxke (QOpPMYIBI MHIEKCOB POCTa IAaHHBIX MoKaszateineit (lp), KOTopble MpeAcTaBIsIOT COOOM
COOTHOUICHHE TUIAHUPYEMBIX U TeKyIHX nokasarenei: B=V/ Ycp; Ip=Brnan/Brex*100%.

Kpurepuu oneHuBaHus:

[Ipu oueHuBaHuu ypoBHS CHOPMHUPOBAHHOCTU KOMIIETEHLUH YYUTBIBAETCS HMPAaBUIBHOCTD
pellieHNs, MOJIHOTa OTBETA, UCIOIb3yEMbIE NCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BONPOCHI K 3ajade, BHINOJIHEHUE 3aiaHuil. PemieHue R0IKHO OBITh
CaMOCTOSITENIbHBIM ¥ TOJHBIM. OTBEThl Ha BOMPOCHI JIOJDKHBI OBITH  Pa3BEPHYTHIMH U
apryMEHTHPOBAaHHBIMH, BBIBO/IbI JIOTUYHBI U TOYHO CPOPMYIIUPOBAHBI.

Onucanue MKajabl OLICHUBAHUS

OneHka «OTJIMYHO» CTaBUTCS, €CIIM 00y4YarOIIMHCS:

— IPaBUJILHO PEIINI 33a4y;

— J1aJl OTBETHI HA KaXK/IbIi U3 MOABOIPOCOB, 0OOCHOBAB IIPU 3TOM XO/JI CBOETO PEIlICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJJaHUs K 3aja4e (Ipy HAIUYUK);

—  XOpOLIO  CTPYKTYpHUpOBal  OTBET, BBIOpa]l  HYXHYHO  HUHQOpPMALMIO, OTCEsB
HEeMH(OMATHBHBII MaTepualr;

— IPaBUJILHO HCII0JIb30Bajl TEPMUHOJIOTHIO.

OrneHka «XopoIll0» CTaBUTCS, €CIIU 00yJaroUuiics:

— IPaBUJIBHO PEIINI 3a4a4y;

— JlaJl KpaTKue OTBEThl HAa KaX/bIil U3 IOJIBOIPOCOB, HO IPU 3TOM HE 00OCHOBAJ XOJI CBOETr0
pelieHus;

— 000CHOBAJI pelIeHNE 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MIOJIBOIIPOCOB 33JaHUsI, HE
PackpbLi €ro;

— BBITOJIHWII HE BCE 3a/1aHus K 3a/1a4ye JUOO0 BBIMOIHMII C OIIMOKaMH (IIpU HAJIUYKN);

— noo0pai Marepuai, KOTOpbIH He 3aTparuBaeT TeMBbI 3a/1aul WIM HE JaeT MPeJCTaBIeHUE O
MTO3UIIUHU aBTOPA;

— MCII0JIb30BAJI TEPMUHOJIOTHIO C OLTMOKaMHU.

O1ieHKa «yI0BJIETBOPUTEIBHOY» CTABUTCS, €CITN O0YJArOITUICS:

— J1aJl OTBET HE HA BCE MOJIBOIIPOCHI 3a/1aHUs;

— Jal OTBET Ha BCE IMOJBONPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WU
OIINOOYHEIE;

— He MpeACTaBUII BHIMOJIHEHHOT'O 3aJ[aHusl K 3a7aue (Mpu HaJIn4YKH);

— HE CMOT CJ€eJaTh JOJDKHBIE BBIBOABI HA OCHOBE MMEIOILEr0Csl MaTepraa;

— HE UCIOJIb30BaJl TEPMUHOJIOTHUIO UITH MCTIOIB30BaJl C OIIMOKaMH.

OreHKa «HEYIOBJIETBOPUTENBHOY» CTABUTCS, €CIIU 00yJatONUiics:

— He pelui 3a7auy;

— JlaJl KpailHe KOPOTKHH OTBET, PELIMJI HEKOTOpbIE MYHKTHI 3aJaud, IIPU ITOM HHUKAaK HE
000CHOBAJI CBOE PEILIEHUE, HE BHIMOIHIII 33 JaHUSI.

11. Opranu3zanus o0pa3oBaTeILHOr0 MPOLECCA IS JIMI[ C OTPAHMYEHHBIMH BO3MOKHOCTAMHU

OOydenue Mo IUCHUIUIMHE OOYy4arolUXCs C OrpaHMYEHHBIMH BO3MOXKHOCTSMH 370POBBS
OCYIIECTBIISIETC C YYETOM OCOOEHHOCTeH TICUXO(PU3NIECKOTO pa3BUTHS, WHAHBHIYaTbHBIX
BO3MOKHOCTEH U COCTOSIHUS 370POBBS TAKUX 00YHAIOLTHXCS.

Copepxanue o00pa3oBaHus W YCJOBHMS OpraHu3alMu oO0ydeHHs] OO0ydarommxcs ¢
OTpaHUYEHHBIMH BO3MOXXHOCTSIMH 3J0POBBSI OINpPENENAIOTCS aJanTHPOBAaHHON 00pa3oBaTebHON
OporpaMMoii, a /Il WMHBAINAOB TaKXKEe B COOTBETCTBUM C WHAMBHIYaIbHOW HPOTrpaMMOii
peadbunuTay UHBATUAA.
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OcBoeHHe AUCHUIUIMHBI OOYYAIOIIMMHUCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMH OOYy4YaloIIMMUCS, TaK U B OTAEIbHBIX
rpynmnax. [Ipeanonaraioorcs crienuaibHble YCIOBUS U OMyYeHHs 00pa3oBaHMs 00yUJarOIUMUCS C
OrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI.

[Tpodeccopcko-Tienarorn4eckuii  coCTaB  3HAKOMUTCSL C  TICHXOJIOTO-(PU3NOIOTHUECKUMU
O0COOCHHOCTSIMU OOYYaIOIIUXCSl MHBAIUJIOB M JIUIl C OFPAaHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbS,
WHIMBUYAIbHBIMU NIPOTpaMMaMi peabuiInTanui HHBATUAOB (ipu Hanuuun). [Ipu HeoOxoaumocTH
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAS MOJJEp’KKAa MpernojaBaHusl ThIOTOPaMH, IICHUXOJIOramH,
COLMAJIbHBIMU Pa0OTHUKAMH, IPOIIEAITMMHU MOATOTOBKY aCCUCTEHTaMH.

B COOTBETCTBHMM C METOAMYECKUMH peKoMeHAarusMu MunoOpHayku P® (yTB. 8 ampens
2014 r. Ne AK-44/05BH) B Kypce TpeaIojiaraeTcsi HUCIOIb30BaTh COIHMATbHO-aKTHBHBIC U
pedieKCUBHBIE METOAbI OOy4YeHUs, TEXHOJIOTUH COLMOKYJIbTYPHOH peadWIMTalud C LENblo
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOILIEHUH C APYyruMu
CTYJEHTaMHU, CO3AaHUH KOM(OPTHOTO NCUXOJIOTMYECKOT0 KIMMaTta B cTynendeckoii rpymme. [Togdop
U pa3paboTka YYeOHBIX MAaTEepHaJOB TPOM3BOIATCA C Y4YETOM MPEJOCTABICHUS MaTepualia B
pas3nuuHbIX (QopMax: aydualbHOM, BU3YalbHOM, C HCIOJIb30BAHHUEM CHEIHAIBHBIX TEXHHUYECKUX
cpeAcTB U MHYOPMAITMOHHBIX CUCTEM.

Menuamarepuansl  TakXke  CleIyeT HUCIONb30BaTh M QJaNTUPOBATh C  Y4ETOM
WHIMBUIYAIBHBIX 0coOeHHOCTEH 00y4yenus imn ¢ OB3.

OcBoenne aucuumauHbl Junamu ¢ OB3 ocyiecTBisieTcs ¢ HCHOIB30BAHUEM CPEACTB
oOy4eHHs OOImIET0O W  CICUUMAIBHOTO Ha3HA4YeHUs (MEPCOHAIBHOTO W KOJUIGKTUBHOTO
UCIIOJIb30BaHusA). MarepuaibHO-TEXHUYECKOe O00OecledeHne MpeaycCMaTpUBaeT MPUCIIOCOOICHHE
aynutopuil K Hyxxam jun ¢ OB3.

®dopma MpoBeneHUs aTTECTAlMU MAJS CTYACHTOB-UHBAIHMIIOB YCTaHABIMBACTCA C YYETOM
WHIUBUAYAITBHBIX TICUXOpU3NYecKuX ocoOeHHocTer. s crymentoB ¢ OB3 mpemycMarpuBaetcs
nocTymnHas popma MpeIoCcTaBICHUS 3a/IaHUi OLIEHOUHBIX CPEJICTB, 8 UMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOW ¢dopMe ([ UL ¢ HapyUIEHUSIMH OINOPHO-JBUTATEIbLHOTO
amnmnapara);

— B nmeyaTHOW (¢opMe WIM OJIIEKTPOHHOM ¢opMe C yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (JIJIs1 JIUI] C HApYLUICHUSMH CITyXa, PeUH, 3peHHs);

— METOJIOM YTE€HMSI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIUI] C HAPYIICHUSIMHU 3pEHuUs).

CryneHTaM ¢ UWHBaIUJHOCTBIO YBEJIMYMBAETCS BpEMs Ha IOArOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIS TakuX CTYIEHTOB NpeaycMaTpUBaeTcsl JAOCTymHas (opma
IIPEIOCTABIIEHUS OTBETOB Ha 331aHUs, & UMEHHO:

— NUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEPE (I JIUI C HapyIIEHUSIMU
cllyxa, peun);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (1711 JIULL
C HapyIIEHUSIMU ONIOPHO-/IBUTATEIBHOTO allllapara);

— YCTHO ([U1s JIUI ¢ HAapYLIEHUSIMH 3PEHHUs, OTIOPHO-/IBUTaTEIbHOTO anmnapara).

[Ipu HEoOXomUMOCTH A OOYHYaIOIMIMXCS € MHBAJIMIHOCTBIO MPOLEAYypa OLECHUBAHUS
PEe3yNIbTaTOB 00YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIuct perucTpauuu u3MeHeHuii

Jarta
Ne Cozlepanie n3veHeHus PexBu3uThl 1O0KyMEeHTa 00 BBEJCHUS B
/1 YTBEPKIIEHUU NU3MEHEHUS nelcTBUe
/u3meHeHus
VYTBepk/ieHa U BBeICHA B JICUCTBUE PEIICHUEM
Kaeapsl TOCYJapCTBEHHOTO M MyHUITUTIAIEHOTO n
YIpaBJICHUS HA OCHOBaHHUH (eJIepaIbHOTO P OTO;:;:acflﬂaHHH
roCyJapCTBEHHOT'O 00pa30BaTEIHLHOTO rocyz[apcnfg)HHoro " «30 HIOHsL
1. | crangapra BeICIIEr0 0Opa30oBaHUS — 2021
OaxanaBpuaT 0 HAIPaBJIECHUIO OJTOTOBKU MYHHATHATIATHHOTO rona
ynpasieaus Ne 10 ot «30»
38.03.02 MeHeKMEHT, YTBEPKIAECHHOTO wrost 2021 rona
IpuKa3oM MUHHCTEPCTBA HAYKU U BBICLIETO
obpazoBanust PO ot 12 aBrycra 2020 r. Ne 970
AKTyanu3upoBaHa 1 BBE/ICHA B JieiicTBHE
penieHueM Kadeapsl ToCyJapCTBEHHOTO U
MYHUIIUIIAJIBHOTO YIIPABICHUS HA OCHOBAHUU [Iporokou 3acenanus
benepanbHOro roCcy1apCTBEHHOTO Kadenpsl
5 00pa30BaTeNbHOIO CTaHJAaPTa BHICILIETO roCy/1apCTBEHHOTO U «30» utoHs
" | oOpa3oBaHus — 6aKanaBpHaT 1O HAINPABICHUIO MYHHIIUIIATEHOTO 2022 rona
noarotoBku 38.03.02 MeHeKMeEHT, ynpaieHust Ne 10 ot «30»
YTBEPKACHHOTO IpUKa3oM MuHUCTEpCTBa utons 2022 rona
HayKH U BbIciiero oopazoBanusi PO or 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa 1 BBE/ICHA B JieicTBHE
pelnieHrneM Kadeapbl SJKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHHUH (e/iepalibHOT0 roCyAapCTBEHHOTO n
00pa30BaTEeNLHOTO CTaHJapTa BHICILIETO DOTOKOJ SaACEANHA
3. | obpa3zoBanus — OakalaBpuar Mo HAIPABJICHHUIO Ka(e/pLI SKOHOMHKI M «30» urons
HOArOTOBKI 38.03.02 MEHSKMEHT, yrpasieHus Ne 10 ot «30» 2023 rona
YTBEPkKACHHOT0 IpUKazoM MuHUCTEpCTBA mionst 2023 ropa
HayKH ¥ BbIcIIero oopazosanus PO or 12
asrycra 2020 r. Ne 970
AKTyalu3upoBaHa 1 BBE/ICHA B JICHICTBHE
perieHreM Kadeapbl SKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHHUHM (heiepaibHOr0 TOCYapCTBEHHOTO n
00pa30BaTeNbHOTO CTaHIapTa BHICILIETO POTOKOJI 3aCCAarHA
4. | obpa3oBaHus — OakalaBpHaT 110 HANIPABJIECHHIO Kae/Ipb! SKOHOMHKH M 22.05.2024 r.
noarotoBku 38.03.02 MeHeKMEHT, yip ezuzn(e):;w;(l);\z_’ 10 or
YTBEPKIECHHOIO IpUKa3oM MuHucrepcrsa o T
HayKH U BbIciiero oopaszoBanusi PO or 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa 1 BBE/ICHA B JeiicTBHE
peeHreM Kadeapbl SJKOHOMHUKH U yIIpaBICHHS
Ha OCHOBaHHUH (e/iepalibHOT0 roCyAapCTBEHHOTO n
00pa30BaTENLHOTO CTaHJApTa BHICILIETO DOTOKOJI SACEAANHA
5. | obpa3zoBanus — OakaliaBpuat 1Mo HAIIPABJICHHUIO Ka(e/pLI SKOHOMHKH M 22.05.2025 1.

noarorosku 38.03.02 MeHEKMEHT,
YTBEP)KIECHHOTO MMPUKa3oM MUHHCTEpCTBA
HayKH ¥ BbIcIIero oopazosanust PO or 12
asrycra 2020 r. No 970

yrpasienus Ne 10 ot
22.05.2025 1.
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