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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

Ilenpt0o wW3ydeHUsS JUCHMIUIMHBI «JIMaepcTBO ®  ympaBlieHHE KOMaHIOW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX ACIEeKTax CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJCHHUE HABBIKAMU aHAJIM3a CTPYKTYPBI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOILIECCOB B TPYIIE, OBIAJCHHE HABBIKAMU YIPABICHHUS
KOMAaHJI0OM KaK CUCTEMOM U MOACUCTEMOM OpraHu3aIuu.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSIMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH IS PEIICHUS
YIPaBICHYECKHX 3374 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3((HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (hopMupoOBaHHE TOTOBHOCTH K aHAJIU3Y U MPOSKTUPOBAHUIO MEXITMYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— ¢gopMupoBanue crmocooHocTel 3h(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMIIMHAM o00s3arenbHO dactu Onoka bl. [lucuurimzel
(Momynu) y4eOHOro IUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEebHON MpoTrpamMme
Bbicuiero oOpaszoBanus IOpucnpyneHuus, TpakaaHCKO-NPaBOBOM Mpoduib IO HalpaBIECHUIO
noarotoBku 40.03.01 FOpucnpynenuus.

3HaHUs, YMEHHUS, HABBIKK M KOMIETEHILUH, MOJIY4YECHHblE OOyYaroIIMMUCS IMPH HU3Y4YEHUHU
JaHHOW JUCHWIUIMHBL, HAaXOIAT TPHUMEHEHHE B TBOPYECKOM W HAYYHO-HCCIIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BITYCKHON KBaTM(DPUKALMOHHON pabOoTHI.

Jucuumumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popma MPOMEKYTOYHON aTTECTAIlMH —
3ayer.

3. IlepeyeHb IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs Yy4eOHON IUCHMIUIMHBI OOYYarOUIUICS IOJIKEH J€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH PMYIHp JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.11-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISATh OCYIIECTBIISATh MPUHIIMIIBI K METO/IBI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKMMH pecypcamMu s
B3aUMOJICVICTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naer ocHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.V-1. Vum
M-1.V-1. Ymeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeer onpenensaTsh
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3a1auu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/BbI
YK-3.11-2. VK-3.1-2.3-1. 3naer
HpI/IMeHﬂeT MCTOABI TECOPECTUUCCKHUE OCHOBBI U
KOMaHIHOTO IMPAKTUYCCKHUC ACIICKThI
BSaHMOHeﬁCTBHH OpraHnu3annunu KOMaHHHOﬁ pa6OTI>I

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJIEHCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTraHU30BHIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOEHUS AUCUUIIINHBI 00yYaIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHLENLIMH B3aUMOJIECHCTBUS JIOJAEH B OpraHM3alllM, BKIOYAs
BONPOCHI MOTHBAIIMU, TPYIIOBOM AMHAMUKH, KOMaHI000pa30BaHusl, KOMMYHHUKALIUH, JIUJEPCTBA U
yIpaBieHUs: KOH(DIUKTaMH;

— TEXHOJIOTUH (POPMHUPOBAHUS YIPABICHUECKUX KOMAH];

— HOpSAA0K POPMHUPOBAHUS HOPM U MTPaBUJI KOMaHIHOW paOOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMK €€ YYaCTHUKOB K COBMECTHOM JI€ATEIbHOCTH;

— MECTO U pOJIb PYKOBOAUTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJI€HYECKUE PEIICHUS] KOMaH/1aMu;

— IPUMEHATH METOJMKY POJIEBOTO PACIPENEICHUS 3a1a4 MEXy Y4aCTHUKAMHU KOMaH]T;

— TOJEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMAaH/bl, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/HOE B3aUMO/ICHCTBUE AJIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIQ/IETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3((HEKTUBHOTO BIUSIHUS HAa UHAMBUIYAJIbHOE U TPYIIIIOBOE
MIOBE/ICHUE B OpraHU3aliH;

— Pa3JIMYHBIMU CTHJISIMHU YIIPaBJICHUS WIEHaMU KOMaH/Ibl;

— METOAMKON BKIIFOYEHHUSI YUACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX HU(POBOM
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSl YYaCTHUKOB KOMaHJ B N€HEPUPOBAHHWE HOBBIX, MHHOBALlMOHHBIX
UJeil, HalpaBJICHHbIX HA COBEPIICHCTBOBAHUE YIPABJICHUS KaK OpraHMU3alUsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OOmmast TPyI0EeMKOCTh TUCIHHUIUIMHBI cocTaBisieT 3 3adeTHble eauuuilsl (108 wacos). dopma

MIPOMEXYTOUHOH aTTecTaluy — 3a4eT.




Ounas popma o0yueHust

Bup yueOHoii padoThl Bcero Cemectpsl
4acoB 4
AynuTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 34 34
B Tom uucne: - - - -
Jlexumnm (JI) 16 16
[Tpaktuyeckue 3ansatus (I113) 18 18

Cemunapsi (C)

Jlaboparopusie pabotsl (JIP)

CamocrosiTesbHas padora (Bcero)* 74 74

Bun npomexxyTouHOI aTTecTaluu 3auvem

OO01mas Tpy10eMKOCTb: 9Jachl 108 108
3a4ETHBIE €IUHULIBI 3 3

OuHo-3204Hasi popma 00y4UeHHs

Bup yueoHoii padotnl Bceero CemecTpbl
4yacos 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B ToMm uncie: - - - -
Jlexumnm (JI) 8 8
[IpakTuueckue 3anstus (I113) 12 12
Cemunapsl (C)
JlaGoparophsie pabotsl (JIP)
CamocrosiTejibHast pa6oTa (Bcero)* 88 88
Buj npoMexxyTouHoil artectanuu savem 3
OO61mas TpyA0eMKOCTb: 4achl 108 108

3a4eTHBIE €TUHUALEI 3 3

* AJIA o6yqa10m1/1xc;1 110 UHANBUAYAJIIbBHOMY y‘le6HOMy IJIaHYy KOJIMYECTBO YaCOB KOHTaKTHOM
1 CaMOCTOSTEIFHOM pa6OTBI YCTaHABJIMBACTCA MHANBUAYAJIbHBIM y‘Ie6HI>IM HJ'IaHOMl.

JlucuuMmniuHa peanu3yeTcsi MOCPEACTBOM IPOBEAEHUS Y4eOHBbIX 3aHATHH  (BKIOYas
MPOBE/ICHUE TEKYILEro KOHTPOJS YCIIEBAEMOCTH M NMPOMEXKYTOUHOH arTecTaiuu odydaromuxcs). B
COOTBETCTBHUH C pabodeil mporpaMMoi U TEMaTUYECKUM IUIAHOM M3yYeHUe AUCIUILTUHBI IPOXOJIUT B
¢opmMe KOHTaKTHOW pabOThI OOYYaIOUIMXCS C MPENnoJaBaTesieM M CaMOCTOSTEIbHOH pPabOThI
oOyuatomuxcs. [lpu peanuzanuu AUCUUIIIMHBI IPEAYCMOTpPEHA ayIMTOpHAs KOHTAKTHas paboTa u
BHEAyJUTOpHAs KOHTAKTHasi paboTa MOCpeCTBOM IEKTPOHHON MH(POPMALMOHHO-00pa30BaTeIbHOM
cpenbl. YUeOHBIH TPOIECC B ayAUTOPHUU OCYIIECTBISETCS B (opMe JIEKIIUH U TMPaKTUYECKHX
3aHATUH. B neKuusax packpbIBalOTCs OCHOBHBIE TEMBI, KOTOpPBIE BXOAAT B pabouyro nporpammy. Ha
MPaKTUYECKUX 3aHATUAX Oosiee MOAPOOHO M3y4yaeTcssi MNPOrpaMMHBIA MaTepual B IJIOCKOCTH
OTpaOOTKM NMPAKTHUECKUX YMEHUH U HABBIKOB U YCBOCHMs TeM. BHeayauTopHas KOHTakTHas pabora

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocoOeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOrO oOOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00yueHNH, TS 00YYAIOIIUXCS C OTPAHUYCHHBIMU BO3MOXHOCTSIMU 3J10POBbSI 1 HHBAIHIIOB, JUIS JIMI, 3a4HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
OCOOCHHOCTSIX TPABOBOTO PErYJIMPOBaHUs OTHOIICHWIA B cdepe OOpa3oBaHUSAB CBSI3U C MPUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHON WH(POPMAITMOHHO-
o0pasoBartesbHOU cpejie.
5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTD 10 BUAAM Y4eOHBIX 3aHATHH
(B akaeMHYeCKHMX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
S npenoaaBaTejieM
2
S = o =) )
Pazgen, rema S e g = S Z
N =3 = = < o =R
Q9 = =] =] 9 = 0 =
R S 2 S S E & E z &
S 2 = = = = E =
= A = F = F 2 s
g E | F | E°
=]
= o =
Tema 1. IIpeanocbuUIKy U UCTOKH
pel 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. ['pynmnbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBoACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tema 7. [IpuHsiTHE pELICHUN 1
P P 12 8 4 2 2
o0ydYeHHe B KOMaHax.
Tema 8. MeTopl opranu3zaiuu
eMa 8. MeToIbl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanne! u udposas
el 1 wihp 12 9 3 1 2
TpaHchopmanus
KouTtposb, npoMe:xyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoil padoThl, aKaIeMHYECKUX YACOB

- KonTakTHasi padoTa ody4yarommxcs ¢
S npenogaBaTeeM
2
5 = o e e
=
Pa3znen, Tema & &5 5 s Z -
2] 5 a 5 S E 5 E =
S 2 = E z E =
= = Z = 2 o
5 e | | E°
= o =
Tewma 1. [IpennocbuIKy U UCTOKU
12 11 1 1
KOMaHJHOT'0 M0JIX0/1a
Tema 2. ['pynmiel, KOMaH/IBI U
KOMaH/1000pa3oBanue. TUIOIOTrHs 12 10 2 1 1
KOMaH/I.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tema 4. PykoBOJCTBO  TUACPCTBO B 12 9 3 1 2




KOMaH7Ie
Tema 5. KoHUenuu IuaepcTsa. 12 10 2 1
Tema 6. KauectBa nuaepa 12 10 2 1
Tewma 7. Ilpunsatue pemeHuil u 12 10 2 1
o0OydJeHne B KOMaHAaXx.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 2
KOJIJISKTHBHOTO YMCTBEHHOI'O TpyJa

Tema 9. Komanner u uugposast 12 9 3 5
TpaHchopManws

KoHnTtposb, npoMexyToYHas

arrecTanus

O0wmmii 00LeM, 4acoB 108 88 20 8 - 12
dopMa NPOMEKYTOYHOM aTTeCTALNHU 3aver

ConepkaHue TUCIUILUIMHBI, CTPYKTYPHPOBaHHOE 110 pa3jienaM (TeMam)

HanmenoBanue
pazzienoB (Tem)
MUCLIATIIUHEI

Conepsxanue pasnena (Tem)

Tema 1. [Ipeanoceuiku u
HUCTOKU KOMaHIHOT'O
oJIX0/a

Oco0eHHOCTH COBPEMEHHOTO YITPABJICHHUS, BOCTPEOYIONTNE KOMAH THBIH
noaxoJ. dopmanbsHbie U HeOpMaTbHBIE TPYIIIIBI — IEPBOOCHOBA KOMAHI.
McTokn KoMaHIHOTO MOAX0/A.

Tewma 2. I'pynmsl,
KOMaH[Ibl 1
KOMaHA000pa3oBaHue.
Twumonorust KOMaH1I.

Tunel rpynn B opranu3auuu. KirroueBbie napameTpsl Ipynibl U KOMaH/bl.
JuHnaMuka rpymnmbl, TOHSATHE «KOMaH/1a», (PaKTOPBI U 3TaIlbl
MpeBpalleHus Tpynnbl B komanay. JInunocts u rpynna. Ponu B rpyne.
ITpaBuna nosenenus B rpymre. «Koxekc ['paiica». Tunonorust komass mno
(GyHKIIMOHATBHOU MPUHAICKHOCTU. THMOJIOTHS KOMaH T Ha OCHOBE UX
YHCIICHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpebGoBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUYEHUE
poJieil y9acTHUKOB KoMaH/. MIHCTUTyanu3anus NoCTpOEeHUsI KOMaH
(HOpMBI M MpaBUjIa KOMaHIHOW paOoThl). DTanbl GOPMUPOBAHUS KOMAH/.

Tema 4. PykoBoACTBO 1
JTUAEPCTBO B KOMAHIIE

PykoBoauTenb — riaaBHBINA apXUTEKTOP MOCTPOCHUS KOMaHAbl. Ponb u
MECTO PYKOBOIUTENS B (POPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTHJIb PYKOBOJCTBA B KoMaHe. JIugepcTBo B
KOMaHJTHOM padoTe.

Tema 5. Konuerniuu
TUIEPCTBA.

[TonsiTvie TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccudeckue) Teopuu auaepcTsa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJieNh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETTh
muaepcersa. [I[pruHIMNBI TMepa U CTHIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccnonanusm nuaepa. Beicokuit 3MOIMOHATBHBINA MHTEIIEKT
muzaepa. OGnacTy YMOLIMOHAIBHOTO UHTeIIeKkTa. Jluaepckue
XapakTepUCTHKHU U 00pa3bl. Ponu u Gpynkiun muaepa. [pouecc
pa3paboTku noptpera juzaepa. [lonroroska u pazsurue nuaepoB. OCHOBBI
CHUCTEMHOI'O MBILIUICHHUS JTUAEpa. DTHKA JINJAEpa. JTUKA OpraHU3al|H.

Tema 7. Ilpunsatue
peueHuii 1 o0yyeHue B
KOMaHax.

[TpunsTe ynpaBieHUEeCKUX peleHui komanaamu. O0yueHue
KOMaHJIHOU padoTe

Tema 8. MeTob!
OpraHu3aluu
KOJUIEKTUBHOTO
YMCTBEHHOTO TpyIa

Mo3roBoii mtypm. Meroa cunektuku Y. I'oprona. Metos gokaibHbIX
00wvexToB. Meron [enbdu. Jlenossie urpsl. Metos keticoB. Meron
«Koyunnry. ®yHKIHOHAIBHBIN aHaIn3. MeTol HOMUHAIBHBIX TPYIIII.
Merop «lllects mursamy». [IpuHIMIBI OpraHu3auu KOJUIEKTUBHON
YMCTBEHHOM J€STENBHOCTH.

Tema 9. Komanas! u
nudposas

[udposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudpoBast
skoHoMHKa. KomaH sl 1idpoBoit Tpancopmanuu. BuptyansHbie

8




| TpaHchopmarus ‘ KOMAaH/IbI.

6. CamocrosiTesqibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOsATEIbHOM PadoThl 00YYAKOIIUXCS 110 JUCIHILJIMHE

Nunexc
. KonnuecrBouacon
WHJUKaTOpa Buasl camocTosITENNBLHOM
Tema/Pasnen bopmupyemoii ab0ThI 00yYAIOIINUXCS
PMHPY p i 0O 0300
KOMIIETEHIINH
Tewma 1. IIpeanocbuiku IloaroroBka x JEKIIMOHHBIM U
M VICTOKM KOMaHJHOI'O MPAKTUYECKUM 3aHATHUIM T10
HoAXO0Aa VYK-3.1-1. BOIIPOCAaM YCTHOT'O ONpoca
9 11
VK-3.11-2. IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue xericon
Tema 2. ['pynmsl, IToaroToBka K JI€KIHMOHHBIM U
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH1006pa3oBanue. YK-3.1-1. BOIIPOCaM YCTHOTO oIpoca 8 10
Tunonorus komana. VK-3.11-2. IToaroToBKa qOKJIaaa
[ToaroToBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue IPAKTUYECKUM 3aHATHUAM I10
KOMaHn YK-3.1-1. BOIIPOCAM YCTHOTI'O OIIpoca
8 10
VK-3.U-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBoACTBO 1 IloaroroBka k J€KIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUIEPCTBRA. MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca
8 10
YVK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenne 3aganuii
Tema 6. Kauectpa IToaroroBka K J€KIIMOHHBIM U
muiepa MPAKTUYECKUM 3aHATHSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenwne 3aanuii
Tema 7. Ilpunsitue IToarotoBka K JIEKIIMOHHBIM U
perieHuii n 0byueHne B MPAKTHYECKUM 3aHATUAM I10
KOMaH/ax. YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
VYK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenue kelicoB
Tema 8. MeToabl VK-3 -1 IloaroroBka x JEKIIMOHHBIM U
OpraHM3aIuu VK 3.I/I 2' IIPAKTUYECKUM 3aHATHSM I10 8 9
KOJIJICKTUBHOT'O T BOIIPOCAaM YCTHOI'O OIIpoca
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YMCTBEHHOI'O TpyJia IloaroroBka goKiIaga
[ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U

mudpoBas MIPAKTUICCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IloaroroBka ngoxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHeHune kelicon

6.2.MeToauyeckune yKazaHus 110 OPraHM3alMU CAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — 3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
MpUOOPETEHUsI  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HemOCPEeICTBEHHOIO  y4acTHs
MIPEToIaBaTeNsl, XapaKTePU3YIOLIHICS TPEIMETHON HANPaBIEHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM H
OLICHKOW Pe3ybTaTOB AESATEIbHOCTH 00Y4arOIIerocs.

[enu camocTosTENbHOM pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETHUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHre TeOPEeTUIECKUX 3HAHUM;

— (GopMHUpOBaHME YMEHUH HCIOIB30BaTh HOPMATHUBHYIO M CIPABOYHYIO JIOKYMEHTAIHIO,
CHELHUAaIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHM30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBILIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M CAMOpEATN3alllH;

— pa3BUTHE UCCIIEIOBATENIbCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHonOrUs OpraHu3alM CaMOCTOSITENbHOW pabOThl CTYJEHTOB BKIJIIOYAET HCIIOJIb30BAaHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  paboThI
MpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX 110 BBHIMNOJHEHUIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb ¥ COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJHEHNS;

— OPUEHTUPOBOYHBIN 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM padOThl U KPUTEPUU OLIEHKH;

— BO3MO’KHBIE TUITUYHBIE OLUTUOKH MPHU BHIMOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOH CAMOCTOSITENbHOW pabOThl CTYIEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpEeIICHUS] U Pa3BUTHUS TEOPETHUUECKUX 3HAHUM, BBIPAaOOTKE €IMHCTBA B3IJISJOB Ha OTJIEIbHBIE
BOMPOCHI Kypca, MPHOOPETEHUsl ONpPEAETICHHBIX HAaBBIKOB M HCIOJB30BaHUS MPO(ECCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSATENBHOW pabOThl OOYYAIOMIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJIKIIOUEHUS K ceTu «VHTepHeT» M obecrieueHueM J0CTymna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpe/ly OpraHu3aluu.

[Ipu camocTosATensHON TPOPAOOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMAaTPUBATh OCHOBHBIE OIIPECIICHUS U (DaKThI;

— MOBTOPUTh 3aKOHCHEKTUPOBAHHBIN Ha JEKIWOHHOM 3aHATHUM MaTepHasl U JOMOIHUTH €ro C
Y4€TOM PEKOMEHJOBAaHHOM 110 JaHHOM TEME JINTEPaTyphl;

— W3YYUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTAMH U KOHCHIEKTHI
HanboJiee BaKHBIX MOMEHTOB;
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— CaMOCTOATCIIbHO BBINIOJIHATL 3a/laHN A, AHAJIOTUYHBIC NIPCAJIaraCMbIM Ha 3aHATUAX,
— HUCII0JIB30BATb AJIs1 CaMOIIPOBCPKHU MAaTCpUAJIbI (bOH,[[a OIICHOYHBIX CPEACTB,
— BBIIOJHATHL AOMAIIHUC 3aJaHWs 110 YKa3aHWUIO ITPCTIoaaBaTeis.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE ofecTiedeHne TUCIHUTUIHHBI (MO JIs1)
a) OCHOBHas JTUTEeparypa
CenesneBa, E. B. JlugepctBo : yueOHMK u mpaktukyMm s By3oB/ E. B. CenmesneBa. —

Mocksa : U3gatenbctBo Opaiit, 2024. — 429 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
08397-2. — Tekct : snextponHbli // OOpa3oBarenpHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

Kopuuenko, B. Y. Komannoo6pa3zoBanue : yueOHuk 17151 By30B / B. . Kopauenko. — MockBa
: U3marensctBo Opaiit, 2022. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanmektponneli // OOpa3oBarenbHas mnatrgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. Jlunepcrso : yueOnuk ans By30B / B. A. CrimBak. — Mocksa : M3naTenscTBO
KOpaiit, 2022. — 301 c. — (Bsicuiee oOpazoBanme). — ISBN 978-5-9916-6921-4. — TekcTt :
anekTpoHHbIH // O6pazoBatenbHast miardopma FOpaiiT [caitr]. — URL: https://urait.ru/bcode/469174

0) ToNOJIHUTENIbHAS JTUTEPATYPA

Kopuuenko, B. . KomannooOpazoBanue : yueOHuK s By3oB/ B. . KopHuenko. —
Mocksa : M3narensctBo FOpaiit, 2024. — 291 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-
14723-0. — Tekcr : snekTpoHHbIH // OOpaszoBarenbHas miargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/544419 [lcuxomorust  JnuAepcTBA:  JHISPCTBO B COIMAIBHBIX
opranmuzanusx : yuedHoe mocodbue ans By30B/ A. C. UepHbimieB [u ap.] ; mona oOmieil penakiueit
A. C. YepnpimieBa. —  MockBa :  UWsnmarenbctBo  HOpaiit, 2024.— 159c¢c.—  (Bsicmee
obpaszoBanue). — ISBN 978-5-534-08262-3. — Tekcr : oanexktponHblii // OOpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/541137 MHHOBAITMOHHBIH
MEHEJKMEHT B YIPaBJIEHUH YEIOBEYECKUMU pecypcami : yueOHUK A By30B / A. I1. Ilandunosa [u
ap.] ; mox obmen pemakumert A. I1. [landunosoii, JI. C. KuceneBoit. — Mocksa : M3naTenscTBO
HOpaiit, 2024. — 313 c. — (Bricuiee oOpasoBanue). — ISBN 978-5-534-14222-8. — Texkcr :
anekTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/543893

Wnbun, B. A. Ilcuxonorust nunepctsa : ydeOHUK ais By3oB / B. A. UnbuH. — Mocksa :
WznarensctBo Opaiit, 2022. — 311 c. — (Beicmee oOpazoBanme). — ISBN 978-5-534-01559-1. —
Tekcr : oanexktpoHHblt //  OOpaszoBarenbHas minatgopma HOpaiir  [caiit]. — URL:
https://urait.ru/bcode/469050

[Tcuxonorust auaepcTBa: JUAEPCTBO B COLMAIBHBIX OpraHU3alUAX @ ydyeOHoe mocolue s
By30B / A. C. UepnwimeB [u np.] ; mox obmieit pemakiuenr A. C. UepubimeBa. — Mocksa :
WznarensctBo FOpaiit, 2022. — 159 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texer : oanextponnsii // OOpaszoBarenbHas 1uiatdopma  FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/474591

CasunoBa, C. 1O. JlugepctBo B OusHece : y4yeOHWK W TpakTukym mis By3oB / C. IO.
CaBunoBa, E. H. Bacunbea. — 2-e u3z., ucnp. u gon. — Mocksa : M3natenscto FOpaiit, 2022. — 280
c. — (Boiciee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekct : DJIEKTPOHHBIH //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: U3natensctBo HOpaiit, 2022. — 429 c. — (Bseicuiee ob6pazoBanue). — ISBN 978-5-534-08397-2. —
Texer : oanextponnsii // OOpaszoBarenbHas 1uiatdopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/468789

CrnuBak, B. A. JlupepctBo. Ilpaktukym : ydeOHOoe mocobue mist By3oB / B. A. CrnmBak. —
Mocksa : UsnarensctBo HOpaiit, 2022. — 361 c. — (Beicmiee ob6pazoBanue). — ISBN 978-5-534-
00898-2. — Tekct : nsmektponnbli // OOpazoBarenbhHas miaatdopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/468918
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B) IPOrpaMMHOE 0OecIrieyeHne

B mpomecce wu3yueHUs IUCHUIUIMHBI HCIONB3YIOTCA oOQuCcHBIM makeT MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u uteHus ¢ainos PDF AdobeAcrobatReader, mporpamma ajis Boctipon3BeneHus (Hidii-
anumarm B Opaysepax AdobeFlashPlayer, Opaysepsi Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamma KOMIbIOTEpHOTo TecTupoBaHusi 3HaHui MyTestXPro,
nporpamma Jijisi Co3/iaHus dJeKTpoHHoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl TaHHBIX, HHPOPMAIIMOHHO-CIIPABOYHBIC U TOMCKOBBIC CUCTEMBI:

- Oo0pazoBarenpHas iargopma KOpaiit urait.ru

- HWundopmammonnas cucrema "ExanHoe OKHO fgocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

OenepanbHbIl  00pazoBaTeNnbHBI moOpTan «JkoHoMHKa Commonoruss MeEHeKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBSIICHHBIH BOIPOCaM yITPABICHHS TEPCOHATIOM.

http://www.iteam.ru — caift, MOCBSIICHHBIA TEXHOJIOTUAM KOPIIOPATUBHOIO YIIPABICHHUS.

http://www.eup.ru/ — 6ubaroTeKa yIpaBIeHYSCKOW U SKOHOMUYECKOH JTUTepaTyphl

8. MaTepunajibHO-TeXHHYeCKoOe ofecniedeHue TUCHUTIMHBI (MOTYJIs1)

WHCTUTYT pacnosaraetT mNOMEUICHUSIMH, KOTOpPbIe MPEICTaBISIIOT cO00H ydeOHbIe ayIuTOpUN
JUIS IPOBEJEHUSI Y4eOHBIX 3aHSATUH, MPELYCMOTPEHHBIX MPOrpaMMoi OakajaBpuara, OCHAIlCHHbIE
000pyIOBaHUEM M TEXHUYECKHUMH CPEICTBAMU 00yUEHUSI.

[Tomemienust A CaMOCTOSTENBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «VHTepHeT» U obecreyeHHeM A0CTyma K
AEKTPOHHOU HHPOPMAITMOHHO-00pa3oBarensHoM cpene MucturyTa.

HNHctutyr oOecnieyeH HEOOXOIMMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOIO U CBOOOJHO
pacrpoCcTpaHsIeMOro IMPOTPAMMHOTO 00ECTIEYSHHS, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BOICTBA.

[Tpu ucnonb30BaHNM B 00pa30BaTEILHOM IpOLecce MeYaTHBIX U3aHui OnOInoTedHbIi HoHa
YKOMIUIEKTOBAaH NEYAaTHBIMM M3JaHUSIMM M3 pacdyera He MeHee 0,25 sk3emiuisipa KaxJIoro u3
W3JIaHuH, yKa3aHHBIX B paboduMx MporpamMmax AUCIHUIUIMH (MOAYJei), MporpaMMax MpakTUK, Ha
OJIHOTO oOydarolmierocss M3 4YHClIa JUI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOIIYIO
TUCIHUILTUHY (MOJIYIIB), MPOXOASIIIIUX COOTBETCTBYIOIIYIO TPAKTUKY.

OO6yuarommmcst odecrieueH A0CTyM (yAajJeHHbIA JOCTYI), B TOM YKCJE B CIIy4ae NPUMEHEHHS
JIEKTPOHHOTO O0YYeHHUs, IUCTAHIMOHHBIX OOpa30BaTENbHBIX TEXHOJOIMH, K COBPEMEHHBIM
HpO(bGCCI/IOHa.HI)HI)IM 0azam JaHHBIX U I/IH(i)OpMaHI/IOHHI)IM CIIpaBOYHBIM CUCTEMaM, COCTAaB KOTOPBIX
ompejensercs B padouux MporpamMmax IUCHMIUIMH (MOJyJei) M MOJJICKUT OOHOBIEHHIO (IIpU
HEOOXOUMOCTH).

OOyuatonecss U3 uyucina UHBAIMAOB M jui ¢ OB3 oOecrneueHbl meyaTHBIMH U (WJIH)
ANEKTPOHHBIMU 00pa30BaTeNbHBIMH pecypcamMH B (opmax, aJalTHPOBAHHBIX K OTPAaHUYEHUSIM HX
3J10pOBBSI.

MartepuanbHO-TeXHUYECKOE 00eCIIeueHUE JUCITUTUTHHBL:

KabuneT MeHeKMEeHTa
(17151 MpoBeICHUS JIEKUUI U MPAKTUYECKUX 3aHATUN, TPYIIOBBIX U MHINBUYaTbHBIX KOHCYJIbTALIUM,
TEKYIIEr0 KOHTPOJIS, IPOMEXYTOUHOM aTTeCTaIum)

68 yueOHBIX MecT, pabouyee MeCTO MpenojaBaTesisi, MyJIbTUMEIUHHbBIM TPOEKTOp, HOYTOYK,
9KpaH, ydeOHasi JOCKa, HarlsAHble y4yeOHbIe MOCOOUs MO AWUCHUIUIMHE, TUTAKaThl, NUJAKTUYECKUE
cpeacTBa 00y4yeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue Akt npenoctaBieHust npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodrJlaitn Tpeitn»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHUs 3HaHUNH MyTestXPro — akT npemocTaBiieHUs
npaB Ne IT168538 or 01.10.2013

Google Chrome — Murtepuet-6paysep. CBoboanoe I10 // 6eccpouno
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http://window.edu.ru/

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B hopmare PDF Co6oanoe I10
// 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

UuranbHbli 3ai
(17151 TPOBEICHUS CAMOCTOATENLHOM PaOOThI CTY/IEHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocnoBanne Akt mnpexnocrasienus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodtJlaitn Tpeiin»

IIporpamma KOMIIBIOTEPHOrO TecTHUpoBaHMs 3HaHMM MyTestXPro — akr npegocrasiieHHs
npaB Ne [T168538 oT 01.10.2013

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Cro6oaHoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmatiku
(17151 MPOBEICHUS CaMOCTOSTENBHON Pa0OTHI CTY/IE€HTOB)

16 yueOHBIX MecT, pabouee MeCTO MpernoaaBatrens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B UHTEPHET, MAarHUTHO-MapKepHas J0CKa, MYJIbTUMEAUNHBIA MPOEKTOp, HOYTOYK,
MPUHTED, PKPaH, HATJISIIHBIE y4eOHbIE TOCOOHS 10 AUCIUILINHE, IJIaKaThl, TUAAKTHYECKHE CPENICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHE:
MicrosoftOpenLicense Jlunensust Ne 49155852, aBTOpu3allMOHHBIA HOMEpP JHIIEH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npeaocTtaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeita"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanme Akt mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitnTpeiin"

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHUs 3HaHUNH MyTestXPro — akT mpemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouano

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI mpolecc MpH MNPENoJaBaHHMM Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUH
TPaTUIMOHHBIX, HWHHOBAIIMOHHBIX W  HWH()OPMAIIMOHHBIX  00pa30BaTENBHBIX  TEXHOJIOTHH.
Tpaauumonnsle 00pa3oBaTeNbHbIE TEXHOJOTMHM NPEACTABICHbl JIEKIUSAMH W CEeMHHAPCKUMHU
(TpakTU4YeCKUMH) 3aHATUSAMH. VIHHOBaIMOHHBIE 00pa30BaTENbHBIC TEXHOJOTMU HCIOJIB3YIOTCS B
BUJIC IIUPOKOTO TPHUMEHEHHs] AaKTHBHBIX W HWHTEPAKTHUBHBIX (OPM TPOBEIACHUS 3aHATUH.
HNudopmanonnsle  00pa3oBaTeNbHBIE  TEXHOJOTMH  PEAIM3YIOTCS  IyTeM  aKTHBH3ALUH
CaMOCTOSITENIbHON pabOThI CTYACHTOB B MH(POPMAIIMOHHOI 00pa3oBaTeNbHOM cpefe.

JIeKIIMOHHBIN KypC TMPEAIoNiaraeT CHCTEMAaTU3MPOBAHHOE H3JIOKEHHE OCHOBHBIX BOIIPOCOB
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y4eOHOro IJIaHa.

Ha mepBoii jnekuuu JIeKTOp 00s3aH MpEeAyNnpeluTh CTYIEHTOB, NIPUMEHUTEIbHO K KaKOMY
6a30BoMy y4eOHHKY (ydeOHUKAM, yueOHBIM TOCOOUAM) OyaeT MPOYUTaH KypC.

JlexMOHHBIN KypC JTO/DKEH AaBaTh HaHOOIBIINKA 00beM HH(GOpMAIuu U obecrieunBaTh Oojee
riyOoOKoe MOHUMAaHKME y4eOHBIX BOMPOCOB MPH 3HAYUTEIIEHO MEHBIICH 3aTpaTe BPEMEHH, Y€M 3TO
TpeOyeTcst OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUYeHUE MaTepHalia.

CemuHapckue (IPAaKTHYECKHUE 3aHATHS) MPEICTABISIIOT COOO0M JeTamu3anuio JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOJATCS B IIENIAX 3aKPEIJICHUS Kypca U OXBaThIBAIOT BCE OCHOBHbIE
pasaensl.

OcHoBHOM (popMOH ITPOBECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEeHUE
HauOosee MPoOJIEMHBIX U CIOXHBIX BOIPOCOB 1O OTICIBHBIM TeMaM, a TAK)KE peIleHue 3a7ad U
pa3zbop MpuUMEpOB U CUTyallUid B ayAUTOPHBIX YCJIOBUSAX. B 00s3aHHOCTH mpemnojaBaTessi BXOJAT:
OKa3aHWE METOIMYECKON TMOMOIIM U KOHCYJIBTHPOBAHHE CTYJEHTOB IO COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTH Ha MPAKTUYCCKUX 3aHATHUSX OLIEHUBACTCS TI0 CIICTYIOIIUM KPUTEPUSIM:

— OTBETHI Ha BOIPOCHI, IIpe/yIaracMbie pernoaaBaTeseM;

— y4acTHE B TUCKYCCHSIX;

— BBINOJTHEHHE MTPOEKTHBIX U MHBIX 33/IaHU;

— aCCHCTHPOBAHHE MIPETIOABATEIIO B IPOBEICHUH 3aHSATHH.

Jlokiianel M ONMOHMPOBAHME JOKIAIOB MPOBEPSIOT CTENEHb BIIAJICGHUS TEOPETUUYECKUM
MaTepHUaJIoM, a TAKKE€ KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OneHuBaHue MPAKTUYECKUX 3a/1aHU BXOJHUT B HAKOIUJICHHYIO OLICHKY.

B cmemannoM o0ydennu ¢ mpumeHneHueM JJOT cTyaeHTB MOTYT y4acTBOBAaTh B CHHXPOHHBIX
3aHATHUSIX CEMHHAPCKOTO THIA B (hopmare BeOMHAPOB U/WIIK BUICOKOHDEPEHITHIA.

B cmemannom o6yuenuu ¢ npumenenueMm [JOT cTyneHTH MOTYT OCBauMBaTh JIEKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXHME, TOTOBUTh BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(MpakTUYECKUM) 3aHATHSIM.

J171st acHHXpOHHBIX 3aHATHI MPUMEHSIETCS CeAYIoIIas METOANKA!

— IIOBTOPEHME U 3aKpeIUICHNE PeIbIyIlel TeMbl (pa3nena);

— u3ydeHHe ©0a30BOH M JIOMOJHUTENBHON pPEKOMEHIyeMO#l JHuTepaTyphl, MPOCMOTP
(mpocymuBaHe) MeIMaMaTepruaioB K HOBOM TeMe (pa3feny);

— T€3UCHOE KOHCIIEKTUPOBAHUE KITFOYEBBIX MOJIOKEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITENIbHAS TPOBEPKA OCBOCHUS MaTepHalia Yepe3 HHTCPAKTUBHBIA (POH] OIICHOTHBIX
CPEICTB (TECTHhI);

— BBITIOJTHCHHE PEKOMEH TyeMBIX 3a/IaHU;

— ¢uKcalrs BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCNOJIb3yeMbIX 00Pa30BaTENbHBIX TEXHOJIOIMI M OLICHKH YPOBHe
pe3yJabTaToOB 00y4eHHs

Nupukarop \ OO6pa3oBaTeabHBIN pe3yabTaT ] Crnioco6 n3MepeHus
VYK-3. Cnoco0OeH oCyIIeCTBIATh COLUATBHOE B3aMMO/ICHCTBHE U PEaIn30BbIBATH CBOIO POJIb B
KOMaHJIe
YK-3.11-1. Cnocoben VYK-3.1-1.3-1. 3HaeT OCHOBHbIE VYcrHbIl onpoc
OCYILIECTBIISTh COLUATbHbBIE MPUHIIMITBI K METO/IbI YIIPaBIICHUS Hoxuan c
B3aMMO/JICIICTBHUS HAa OCHOBE YEJIOBEUECKUMU pecypcaMu JUIst Mpe3eHTalnen
3HAHU METO/I0B OpraHU3aINK TPYMIIOBON PabOThI TectupoBanue
MEKIIMYHOCTHBIX U rpynnoBeiX | YK-3.M-1.3-2. 3naeT MeTObI OLIEHKK | Y CTHBIN OMpoc
KOMMYHHUKAIUH 3 PEKTUBHOCTH KOMAaHAHON pabOTHI Hoxknan c
Mpe3eHTalnen
TectupoBanue
YK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcerHbliil onpoc
MOJIEJIM KOMaHJ000pa30BaHus U Joxnan ¢
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TEXHOJIOTHH 3P (HEKTUBHOMN
KOMMYHHUKAIIH B KOMaHJIe

Mpe3eHTalnen
TectupoBanue

VYK-3.11-1.V-1. YMeeT npoeKTUpOBaTh
MEKJINYHOCTHBIC U TPYIIIIOBHIC
KOMMYHUKAITIH

Brimoanenune xeiicos u
3aJaHUN

VK-3.1-1.Y-2. YMeer onpenenarsb
CBOIO POJIb B KOMaH i€, CTaBUTh 1IEJIU U
(dhopmynupoBaTh 3a7a4H, CBSI3aHHBIE C
ee peanuzanuen

BrinmonHenune xecoB u
3aJaHUuN

VYK-3.11-1.Y-3. YMmeeT BoicTpauBarh
B3aUMOJEHCTBHE C y4ETOM
COIMAJIbHBIX OCOOEHHOCTEH WIEHOB
KOMaH/Ibl

BrinonHenue keicos u
3aJaHuN

VYK-3.U-2. [IpuMeHsieT METOIbI
KOMAaHIHOTO B3aUMOJEHCTBUS

VYK-3.11-2.3-1. 3HaeT TeopeTuueckue

YceTHBI onpoc

OCHOBBI U ITPAKTUYECKHUE ACTICKTHI Hoxnan ¢
OpraHu3aIi KOMaHIHOU PabOThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcrHbIl onpoc
METO/bl aHAJIN3a FPYIIIOBOIO Hoxnan ¢
B3aUMOJCHCTBUSA IIPE3CHTalUEN
TectupoBanue
VYK-3.1-2.3-3. 3naeT MeTo/bl aHAIM3a | Y CTHBIN OMpPOC
KOMAaH/IHBIX pOJIei Hoxnan ¢
Mpe3eHTalnen
TectupoBanue
VYK-3.11-2.V-1. YMmeeT npoekTupoBath | BrlnonHeHue kelcoB u
Y OPraHM30BBIBATH KOMaHAHYIO padoTy | 3aaHui

VYK-3.11-2.Y-2. YMmeeT onpenensTs u
KOPPEKTHPOBATh KOMAH/HbIE POJIH

BrinosHeHue KelicoB u
3aTaHUN

VYK-3.11-2.Y-3. YMmeer onpenensith
NOTPeOHOCTH YYaCTHUKOB KOMaH/Ibl B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHUSIMU

BrinonHneHue kelicoB n
3aaHuN

10.2 Kputepum ¥ mIKaJabl HHTeTPUPOBAHHON OLEHKH YPOBHA cOPMHPOBAHHOCTH

KOMIIeTEHIUI
Kputepun [lkana ypoBHS chOPMUPOBAHHOCTH KOMIETEHIIMN
OneHka HE 3a4TEHO 3a4TE€HO 3a4TE€HO 3a4YTEHO
IlonHoTta 3HaHMii | YpOBEHb 3HAaHUN | MUHUMAaJIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUH B
HIXKE JIOITyCTUMBIN ypOBEHb | 00BEME, 00BéMeE,
MUHUMaJIbHBIX 3HaHUU. JloMyIIeHbl HE | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOoBaHMIA. rpyOble OmMOKH. rporpamme porpamme
Nmetot mecTo [IOATOTOBKH. MOATOTOBKH
rpyObie oMOKH Jlony1eHsl
HEKOTOpbIE
MIOTPEIIHOCTH.
Hannuue ymenuit | Ilpu pemenun IIponemoncTpupoBansl | I[IpogemonctpupoBan | IIponemoHcTpHpoB

CTaH/IapPTHBIX
3a/1a49 He
MPOJEMOHCTPUPO
BaHbI OCHOBHBIC
yMenus. Imerot
MecTOo TpyObIe
OINOKHU.

OCHOBHbBIEC YMEHHUSI.
Pemens! THIOBEIE
3aJ1a4u ¢ HETPYOBIMU
OIINOKaMH.
BrimonHens! Bce
3aJIaHus, HO HE B
IIOJIHOM 00BEME.

bl BCE OCHOBHBIE
ymeHus. Peniensl Bce
OCHOBHBIE 33]1a4H1 C
HEKOTOPBIMHU
MIOTPEIIHOCTSAMH.
BeinosiHeHs!I Bce
3aJIaHUsl B IOJTHOM

aHBI BCE OCHOBHEIC
yMeHus1. Penensl
BCE€ OCHOBHEIC H
JIOIIOJIHUTEILHBIC
3a7a4M 0e3 ommndoK
U MOTPEIIHOCTEM.
BrmonneHs! Bce
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00BEMeE, HO 3aJ]aHUs B IIOJTHOM
HEKOTOPBIE C o0BbeMe 0e3
HEJI0YETaMH. HE/I0YETOB.
Hanuune naBbikoB | IIpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoncTpupoB
(BIameHMe OMBITOM) | CTAaHIAPTHBIX MHUHHUMAJIbHBEIN HA00p | BI 6a30BBIC HABBIKH aHBI BCC OCHOBHBIC
3a1a4 He HaBBIKOB JUIA PELICHUS] | TP PELLICHUN yMeHus1. PenieHs
MPOJEMOHCTPUPO | CTAaHAAPTHBIX 33/1a4 C | CTAHAAPTHBIX 3a]1a4 C | BCE OCHOBHBIC U
BaHBI 0a30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JTOTIOTHATETbHEIE
HaBBIKU. MIMeIOT | HemodeTamu. HEZ0YEeTaMHU. 3amaun 6e3 omrdoK
MecTo rpyObie W TIOTPEIIHOCTEH.
OIIMOKH [IpomemMoHCTpHPOB
aH TBOPYECKUI
MOJXO0JI K PeIICHHIO
HECTaHAAPTHBIX
3a/ad.
Xapakrepuctuka | KomnereHuus B CdopMupoOBaHHOCTH CdopmupoBaHHOCTH CdopmupoBarHOCT
c(hOpPMHUPOBAHHOCTH | MOJHON Mepe He KOMIIETEHIUHA KOMIIETEHIIUH B LIEJIOM | b KOMIIETEHLIIMHU
KOMIIETSHITUN chopmMupoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJTHOCTEHIO
Nmerommmxcs MUHUMAIIbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAHUH, YMCHHI, | TPeOOBAHUSM. Nwmetomuxcs 3HaHU#, | TpeOOBaHUAM.
HaBBIKOB HNmeronuxcst 3HaHUM, YMEHH, HABBIKOB U HNmeronuxcs
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIIAH B IICJIOM 3HAHWH, yMEHUH,
JUTSL PEICHUS LEJIOM JOCTaTOYHO IS | TOCTATOYHO ISt HaBBIKOB H
IMPAKTHYCCKUX peUICHUA pelicHuA MOTHUBaAIIUHU B
(mpodeccroHans | MPaKTUYECKUX CTaHIAPTHBIX MTOJTHOW Mepe
HBIX) 3a/1a4. (mpodeccrnoHaNBHBIX) | TPOQPECCHOHATEHBIX JIOCTATOYHO JJIsI
TpeOyercs 3aja4, HO TpeOyeTcs 3azad. PEIICHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTEbHAS npodecCHOHATLHBI
oOydeHwusl. MPaKTHKA 110 X 3a/1a4.
OOJIBITMHCTBY
po(heCCHOHABHBIX
3a/ad.
YpoBeHb Huszkuit MuHNMansHO Cpennuit Bericokmii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMIIETeHIIUH (moporoBbiit)
10.3. OueHo4HBbIe cpeCcTBA IJIsl IPOMEKYTOYHON aTTeCTALUM
Kon u HaumeHoBanue
Drarnbl
Kona u conepxxanue HHAUKATOpa
Pe3ynbrarel 00yueHus dbopMupoBaHus
KOMIIETEHITUA JIOCTUKEHHUS .
KOMIIETEHITUN
KOMIIETEHIIU U
VYK-3. Cnocoben YK-3.11-1. Cnocoben VYK-3.11-1.3-1. 3naer
OCYLIECTBIATH OCYLIECTBJIATh OCHOBHBIE PUHLIUIBI U Sran
COIMATBHOE COIMATbHBIE METOMbI YIIPABICHUS
o . dbopMupoBaHus
B3aUMOJIEUCTBUE U B3aI/IMO,Z[CI/ICTBE/I$I Ha YEJIOBEYECKUMU PECYPCAMU } SHAHM
pEaM30BBIBATH OCHOBE 3HAHWM METOJIOB | JJIST OPTaHU3ALNU TPYIITOBOU
CBOIO pOJIb B MEXIUYHOCTHBIX U paboThI
KOMaHJe TPYTITOBBIX VK-3.1-1.3-2. 3naet meToasbl Ortan
KOMMYHUKaIUK o11eHKH 3 PeKTUBHOCTH dbopMupoBaHus
KOMAaH/THOW pabOThI 3HAHUI
VK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIENN Oran
KOMaH/1000pa30BaHUs U dbopmMHupoBaHUS
TEXHOJIOTHH 3P (HEKTUBHOMI 3HAHUU
KOMMYHUKAILIUHA B KOMaHJ1€
YK-3.11-1.V-1. Ymeer Oran
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IIPOEKTUPOBATH dbopmupoBanus
MEXJINYHOCTHBIE U YMEHHH
TPYNIOBBIE KOMMYHUKAIIMH
YK-3.1-1.Y-2. Ymeer
ONPEAEIISATH CBOKO POJIb B Oran
KOMaH/ie, CTaBUTh 1IeJId U dbopMupoBanus
(dhopMyIupoBaTh 3a/1a4H, YMCHHMA
CBSI3aHHBIE C €€ peajn3anuei
VYK-3.11-1.V-3. Ymeer
BBICTPanBaTh Oran
B3aUMO/ICICTBUE C yUETOM dbopMupoBaHUs
COLIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJICHOB KOMaH bl
VYK-3.11-2. [lpumensier | YK-3.1-2.3-1. 3naer
METO]Ibl KOMaHTHOTO TEOPETUYECKHE OCHOBHI U Oran
B3aUMOJCHCTBUSA MPAKTUYECKUE aCTICKThI dbopMupOBaHUS
OpraHu3aly KOMaH/IHON 3HAaHUHN
paboThl
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/bI aHATTU3A dbopMupOBaHUS
TPYIIOBOTO B3aUMOACHCTBUS 3HAHUU
VYK-3.11-2.3-3. 3naet MeTo/1bl Oran
aHaJIM3a KOMaHIHBIX poJiel dbopMupoBaHus
3HAHU
VYK-3.1-2.Y-1. Ymeer
Otan
MIPOEKTUPOBATH U
dopmupoBaHus
OpPTraHU30BBIBATH KOMaHIHYIO .
YMCHHMA
pabory
VK-3.U-2.Y-2. Ymeer
Otan
OTIPENIETIATh U
dbopMupoBaHus
KOPPEKTUPOBATh KOMaHHbIE .
YMEHHH
posu
VK-3.1-2.Y-3. Ymeer
OTIPENIETATh TOTPEOHOCTH Otan
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIQJICHUH HOBBIMU YMCHHMA
3HAHUSMH U YMEHUSIMU
[TepeueHb BOIPOCOB K 3a4ETy
3ayer — ¢opma TpoBepkM |y oOydarommxcs CHOPMHPOBAHHOCTH  OOIIUX H

HpOCbeCCI/IOHaJ'IBHBIX KOMIICTCHIIUA WM WX COBOKYITHOCTH, IIOJTYYCHHBIX B COOTBCTCTBHH C
y‘IC6HBIMI/I I1aHaM B IICPUO TCOPETUICCKOT'O O6y‘-ICHI/I$I n B XO0A€ yqe6H0171 IMMPAKTHUKHU. Pe3y.]'IBTaTLI
CllayM 324STOB OIICHHUBAIOTCS OTMETKOM «3aUTEHO)» WJIH «HE 3auTCHO». 3a4eT MOKET IMPOBOANUTHECA
KakK B (bOpMaTe, AHAJIOTUYHOM TPOBCACHUIO 3K3aMCHA, TaK U B JAPYIrux (bopMax, OCHOBAHHBIX Ha
BBIITOJTHCHUU MHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0O 3aJJaHHs, ITO3BOJIAIOIICTO OCYIHICCTBUTE KOHTPOJIb

3HAHUH U IMOJIYYCHHBIX HABBIKOB.

HcTtoxku koMaHgHOTrO HOAX0a4a.
Turmsl rpymn B OpraHu3alui.

ouakrwdE

KitoueBbie mapaMeTpsl IpyIIbl 1 KOMaH/IbI.
JluHamMuKa TpyNmbl, TMOHATHE «KOMaHIa», (aKTOpbl U ATalbl MPEBpAllleHUs TPYIIbI B
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KOMaHy.
7. Jluunocts u rpynna. Ponu B rpynmne. [IpaBuna noBeaeHus B rpymre.
8. «Kogekc I'paiicay.
9. Tunonorus koMauj 1Mo GyHKIIMOHATHHONW MPUHAIEKHOCTH.
10. Twunonorus KOMaH] Ha OCHOBE WX YUCICHHOCTH.
11. TpeboBaHus K Ka4eCTBaM y4aCTHUKOB KOMaH]I.
12. CymHOCTh U Ha3HAYCHHE POJICH YIACTHUKOB KOMAH]I.
13. HHctuTyanu3anus MOCTPOCHHS KOMaH I (HOPMBI M MpaBUia KOMaHIHON paOOThI).
14.  Dransl hopMuUpoBaHHUS KOMAH/I.
15. PykoBoauTenb — I1aBHBIA apXUTEKTOP NOCTPOCHUSI KOMaH/IbI.
16. Pousb u MecTo pyKoBoAHTENS B GOPMUPOBAHUH KITMMATA M TyXa KOMaHIbL.
17. CrepeoTunsl, Bl1acTh U CTHJIb PYKOBOJICTBA B KOMaH/IE.
18. JlunmepcTBO B KOMaHIHOU padoTe.
19. Tlonartue nuuepcTBa U €ro OTAUYUS OT MEHEKMEHTA.
20. OOmeun3BecTHBIE (KIIACCUYECKIE) TCOPUH JINICPCTBA.
21. CuryanMOHHO-KOMIIETEHTHOCTHAsI MOJIENb JTUACPCTRA.
22. DyHKIHMOHAIHFHO-KOMIIETEHTHOCTHASI MOJIEITb JINZEPCTBA.
23. IlpuHuMnb 1Maepa U CTUIb PYKOBOJICTBA.
24. Tlpodeccronanusm nuaepa.
25.  DMOIMOHATBHBIA UHTEIJIEKT JIUJEPA.
26. OOmacTy SMOLIMOHAIBLHOTO HHTEJUIEKTA JTHIEPA.
27. Jlunmepckue XapakTePUCTHKH U 00pas3bl.
28. Posm u pyHKIMM TUaEpa.
29. Ilpormecc pa3paboTKu mopTpeTa Juaepa.
30. TloaroroBka u pa3BUTHE JTUICPOB.
31. OcCHOBBI CHCTEMHOT'O MBIIIIJICHUS JIUJEpa.
32. Druka muzaepa.
33. DTuka opraHuzaium.
34. TlpunsTHe ynpaBJIeHYECKHX PEUICHUH KOMaHIaMHU.
35. OOyueHue KOMaHIHOU paboTe
36.  Mo3roBoii mrypm.
37. Meton cunektuku Y. ['oprona.
38. Meton GpokaIbHBIX 0OBEKTOB.
39. Meron ennpdu.
40. JlenoBbIe UTpHI.
41. Meron KeicoB.
42. Meron «KoydauH».
43. OyHKIMOHATHHBINA aHAIU3.
44, MetoJl HOMUHAJIBHBIX TPYIII.
45. Merop «lllecTs nuIsm.
46. TlpuHIMITBEI OpraHU3alN KOJUIEKTUBHOW YMCTBEHHOH ESATEIIHHOCTH.
47. udposuzanus, nudposas TpaHchopmanus,
48. Uanycrpus 4.0 u mudpoBasi 5)KOHOMHUKA.
49. Komanzas! udpoBoit Tpanchopmari.
50. BupryanbHbIE KOMaHIBL.

0) Kputepun orneHnBanus:

— MPaBUJILHOCTH OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEeHb MOHUMAHUS COACPKAHUS MTPEAMETA;

— JIOTHKA ¥ apryMEHTHPOBAaHHOCTh U3JI0KEHUSI MaTepuaa;

— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KECHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIIUX YMEHUE U BIAJCHUE MOTYYEHHBIMU 3HAHUSMU

18



10 TEMaM JAMCLUUILIMHBI B PACKPBITHH [TOCTABJIEHHBIX BOIIPOCOB;

— KyJIBTypa OTBETa.

B) OnucaHue UIkaibl OLleHUBAHUS:

OneHnka «3a4TeHO0» CTaBUTCS, €CIH:

— 3HAHMS OTJIMYAIOTCS TIYOMHON M CONIEPKATEIbHOCTHIO, TACTCs MOJIHBINA HCUEPIBIBAIOLIIHA
OTBET, KaK Ha OCHOBHBIE BOIIPOCHI OMJieTa, TaK U Ha JIOIOJIHUTEIIbHBIE;

— CTyZIEHT CBOOO/IHO BIIaICET HAYYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO PacKpbIBaeT MpoOsieMy, IPEUIOKEHHYIO B OUIIETE;

— OTBET XapaKTepu3yeTcs riTyOMHOM, TOJIHOTOM 1 HE COJEPKUT (PaKTUIECKUX OMIMOOK;

— OTBET WUTIOCTPUPYETCS IPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOM MPAKTUKH;

— CTYJIEHT JEMOHCTPUPYET YMEHHE ApI'yMEHTUPOBAHO BECTH JUAJIOr U HAYYHYIO JUCKYCCHUIO.

OneHka «He 3a4TEHO» CTaBUTCS, ECIIN:

— 00HapyXEHO HE3HAHUE WM HETOHWMAaHHE CTYACHTOM CYLITHOCTHON YaCTH UCTOPHH;

— coJiepXKaHKue BOIPOCOB OmiieTa HE PAaCKPBITO, JOMYCKAIOTCS CYIECTBEHHbIE (aKTHUECKUE
OLIMOKHU, KOTOPBIE CTY/IEHT HE MOXET UCIPABUTh CAMOCTOSATEIIBHO;

— Ha OOJIBIIYIO YacTh JONOJHUTEIbHBIX BOIPOCOB CTYAEHT 3aTpyIHSACTCA 1aTh OTBET WM HE
JIAeT BEPHBIX OTBETOB.

TemaTuka KypcoBBIX paboT
KypcoBast paboTa 1o IUCIUIUIMHE HE TPEIYCMOTPEHA YICOHBIM TIIAHOM.

104 OneHouHble cpeacrea AJsl OUEHKH Telcymeﬁ YCnneBaeMoOCTH CTYACHTOB
XapaKTepI/ICTI/IKa OoC JJIA obecreyeHus TCKYHICTO KOHTPOJIS 1TO JUCHUIIIIMHC

Nunexc
Tema/Paznen HHﬂHKaTOan OoC Coneprxanue 3aJjaHus
bopmupyemoit
KOMITETCHIIUH
Tema 1. IIpennocsuiku YcTHBII onpoc Bompocs! ycTHOTO Omnpoca
1 UICTOKH KOMaHJTHOTO YK-3.1-1. Joxknan [ToaroroBka gokmnana
nozaxona YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHnE Kencos
Tema 2. I'pynsl, YceTHBIT onpoc Bompocs! ycTHOT0 0orpoca
KOMaH/Ibl 1 VYK-3.U-1. Hoxman [ToaroroBka nokiiana
KOMaH/I000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Tunonorus koMaua. Keiicb BeImosiHeHHE KEHCOB
Tema 3. YeTHBIT onpoc Bormpocs! ycTHOr0 0orpoca
®opmupoBanue YK-3.U-1. Jloknan [ToaroToBKA JOKIAAa
KOMaH/l VYK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 4. PykoBOJCTBO 1 YcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
JIUICPCTBO B KOMAH/E VYK-3.1-1. Hoxman IToaroroBka gokiana
YK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 5. Konnenmun VYcerHbIi onpoc Bormpocs! ycTHOT0 0orpoca
JInJIepCTBa. VK3 H-1 Hoxman IToaroroBka gokiana
A Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE TPAKTUYECKHUX
3a/IaHUs 3a1aHUI
Tema 6. KauectBa VYceTHBI onpoc Bompocs! ycTHOTO 0ornpoca
muaepa Jlokmang IToaroroBka goxkianma
VK-3.U-1.
VK3 -2, Tect TectupoBanue
IIpakTrueckue BelInonHenune npakTU4ecKux
3aaHus 3aJaHUuN
Tema 7. llpunstue YK-3.1-1. Y CTHBII onpoc Bornpocs! ycTHOro onpoca
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pelieHuii u 00y4eHne B VK-3.U-2. Joxman [ToaroroBka nokiana
KOMaH/1ax. Tect TectupoBanue
Kelicol BrinosiHeHuE KeicoB
Tema 8. MeTobt VYcTHBIH onpoc Bompocs! yctHOrO 0omnpoca
OpraHusalnun VK3 -1 Joxman [ToaroroBka nokiana
KOJUICKTHBHOT'O VK3 .I/I- 2' Tect TectupoBanue
YMCTBCHHOTO Tpyna T [MpakTH4eckue BsinonHeHne mpakTHIeCKUX
3a/laHus 3a/laHui
Tema 9. Komangp! n YeTHbI onpoc Bompocs! ycTHOr0 ornpoca
udposast VK-3.1-1. Hoxmnang IToaroroBka moxiana
Tpanchopmarms VYK-3.1-2. Tect TectupoBanue
Keticbl BrinosineHue keiicon

Ilepeuenp BOIPOCOB K YCTHOMY OIIPOCY

VYcTHbI onpoc mpu3BaH cPOpMHUPOBATH 3HAHMS MO AucUUILIMHE. [1oIroToBKa K yCTHOMY
OIIPOCY OCYIIECTBIIAETCS B XOA€E CAMOCTOATENBHOM paOOThI U BKJIIOYAET B ce0s1 U3yueHHe MaTepuaa
II0 BOIpOCaM IpelCcTosIero ompoca. [IoMMMO OCHOBHOrO marepuana CTYACHT JOJDKEH H3Yy4UTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HMHPOPMALHMIO IO TeMe, B TOM YHCJIE€ C HCIOJIb30BAHUEM
Wurtepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHBIE OTBET HAa OCHOBHOM M HECKOJBKO
JIONIOJTHUTENBHBIX BOIIPOCOB IpernojAaBatresis Wiad Ipynmnbl. OTBET AOKEH NPEACTaBIAThH cOO0ii
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKU BBICTPOCHHOE COOOILEHHE.

CoBpeMeHnHoe cucteMHoe ympasienue, o b. KneitHepy, NOKHO pemiath Tpu 3aaay.
[lepeuncnure u packpoiTe ux.

[lepeuncnure ¥ NPOKOMMEHTUPYWTE OCHOBHBIE IPUYMHBI, BOCTPEOYIOIIME KOMaHIHBIN
IIOIXOJI KaK B YIPABJIECHUU OPTaHU3ALMIMMU, TaK U B I€ATEIBHOCTU UX CTPYKTYPHBIX COCTABIISAIOLINUX.

Boigenure npu4MHbL, CTUMYIUpYIOLIHE o0palleHne K KOMaHJHOMY MOAXO0/Y, UCXOSAIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aIHil.

KTo 1 Ha KakoM ypoBHE UepapXUU YIPaBICHHs OPraHU3alUsIMU MOT Obl OBITh 3aMHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KiIrO4YEBBIE MIEM KOMAHIHOTO I0AX0/1a, OPUEHTHPOBAHHOIO Ha OCOOEHHOCTH
COBPEMEHHOI0 YIPABJIEHUS B OPraHU3aLMSIX.

Onumure 0coOeHHOCTH (OPMHUPOBAHUS M TOPSIOK  JEATEIBHOCTH W3BECTHBIX Bam
(bopManbHBIX TPYIII OPraHU3aIUH.

KakoBbl OCHOBHbIE 1€ (POPMHPOBAHUS M3BECTHBIX BaM He(OpPMalbHBIX IPYMN B Ballel
OopraHu3anuu?

OT KakuX KJIH0YEBBIX (AaKTOPOB 3aBUCUT (GOPMUPOBAHUE HEPOPMAIBHBIX TPYII?

B 4yem nposBisiioTcs CHIbHBIE U ci1a0ble CTOPOHBI (POPMANIBHBIX U HEPOPMATIBHBIX IPYIII?

HeoOxonumo 11 moanepkuBaTh (opMUpOBaHHE HE(DOPMANbHBIX TPYII B OpPraHU3aLUAX?
Ecnu na, To nouemy?

[TpuBenute npumep, Koraa HeopmalibHas rpyIa, OTCTauBalolasi CBOM HHTEPECH], HAHOCUT
BpeJl IeATEIbHOCTH (OPMATILHON OpraHU3alty.

Kak, Ho BamieMy MHEHHIO, HehOopMaIbHOE OOIIIEHNE MOXKET MOBJIMATH Ha Bally Kapbepy?

[TpuBeauTe mpuMepsbl KOJUIEKTUBHOM (KoMaHHON) paboTs! moeit B XVII-XX BB. Brinenute
Ha UX [IPUMepE OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/aa.

Yro 00603HaUAET CIIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM JKU3HEEATENILHOCTH ObUIM XapaKTepHBI JJIsi OOIIMHBI B
Poccun?

Yrto obmiero ObLI0 XapaKTEpHO i OOUTMHBI, apTeneld U koorepatuBoB Poccuu B XVII-XIX
BB.?

Kakue ocHOBHBIE 4epTHI KOOTIEPATHBOB OBLIN BhIIEICHBI A. YassHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O 3KCIIEpUMEHTA DnToHA Meio u ero poib Juist
ITOHMMAaHHs OCHOBHBIX ITOAXO0I0B K KOMaHIHOH IEATENbHOCTH.

20



Kakue ocHOBHBIE BBIBO/IbI OBUIN TIOJTYYEHBI B X0€ XOTOPHOBCKOTO 3KCIIepuMeHTa D. Meiio?

HazoBuTe 0CHOBHBIE THUIIBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3AlIHH.

KakoBbI THIIBI yIPaBICHUECKUX KOMAaH]I COTJIACHO MpeajiaraeMoi B paboTe KiacCH(pHUKauu
10 UX YUCIICHHOCTHU?

UeM, 1o BameMy MHEHHIO, Pa3IHyarOTCs 33/Ja4d YIPaBICHUYECKHX, (DYHKIMOHAIBHBIX H
pabounx KoMaHs?

JaiiTe KpaTKyl0 XapaKkTEepUCTHKY KaKIIOMy W3 THUIIOB KOMaHJ, ONpeAeinTe Haubojee
MOAXOJIs1Iee ISl HUX MECTO B OPTaHU3AlIMOHHON CTPYKType (UPMBbI WIIM OpraHU3aIiH.

[Tpoananu3upyiiTe HaIly OPraHU3ALUIO U ONPEACITUTE, 1€ B COOTBETCTBUH C €€ CTPYKTYPOH
MOTYT OBITh CO37JaHbl KOMaH/Ibl M KaKue.

N310KHUTE OCHOBHBIE KaYeCTBA, HEOOXOUMBIE YHaCTHHKAM KOMaH/I.

Kakum nensim ciiy>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHIHBIM MOIX0A0M?

Kto ¢popmupyer Habop KauecTB, HEOOXOAUMBIX JUII KOMaHIHOU PabOTHI?

MoryT 11 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIEIOBAHUU OIPEICICHHBIM
Ka4yecTBaM IPU OPHEHTAIMK B pa0OTe Ha KOMAaHIHBIHN MOAX0.?

HazoBute, kakuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB TPYIIIbI, OPUECHTHPOBAHHBIX
Ha GOpMHUPOBAaHUE KOMAHIHOTO MOIX0/a, KOJIEKC Ka4eCTBa YIaCTHHKOB KOMaH]I,

HazoBuTe u packpoiiTe cofep:kaHue KaKIOro M3 COCTaBISIOUIUX MOJEIHU KOMIETCHIIUN
(kauecTB), HEOOXOAUMBIX JIJIsi KOMAaH/IHOW PaOOTHI.

Jaiite ompenenenue poid U cHOpMyIHpPyHTe HEOOXOAMMOCTH CJEIOBAaHUS POJICBOMY
MOJIXOAY NMPH KOMAH/IHOM IeSTeTHHOCTH.

HazoBuTe u maeTe KpaTkue XapaKTEPUCTHKU poJied 1mo knaccudukanusam M. benbuna u U.
Anuseca.

HazoBuTe npu3Haky, o KOTOPHIM MOXKHO Pa3iinyaTh POJIM YYaCTHUKOB KOMAH/I.

HazoBute ponu, HaXoaAIIKECs B aHTATOHUCTHYECKOM MOJIOKEHHUH APYT K IPYTY.

OO6ocHyiiTe, KaKue poiu JOJKHBI ObITh MPUCYIIH JTIOISM, padOTaIONIUM:

— B PYTHHHBIX, TOBTOPSIONTUXCS CUTYAINSX;

— TP TIOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEW Cpelbl; B YCIOBHUAX, KOTJa HEOOXOIUMBI
aHAJIMTUYECKUE CTTIOCOOHOCTH.

[TosicuuTe cyTh B3aUMOJAOIIOIHEHUS poJeil. Packpoiite Mexanu3m ¢popMupoBaHUs KOMaH] Ha
MIPUHITUIIE POJIEBOTO B3aNMOIOMOTHEHHSI.

Kakas u3 poneit MoxkeT OBbITh MU JaKe JOJKHA ObITh y OONBIIMHCTBA YUaCTHUKOB KOMaH/IbI
U ouemy?

Oxapakrtepu3yiite noaxozs! K ynpasneHuto moapMu «hard skillsy u «soft skills». Beinenute
WX OTJIHYHS.

Jlaiite ompeneneHuss TMOHATUSAM «IPABUIIO», «HOPMa», «HUHCTUTYIHOHAIBHOE TIOJEH»
KOMaHIHOU paboTHI.

Packpoiite ocHOBHBIE TyTH ()OPMUPOBAHUS HOPM, TIPABUI B TPYIITIAX U KOMaHAAX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYIUPYIONIHE B3aUMOJCHCTBUE JIOJIEH B
nporecce KOMaHIHON paboTHI.

[Touemy KomMaHIaM HEOOXOIUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEITOBOTO MOBEICHHS,
YTO OHH PETyIUPYIOT?

Beinenure B JESTETHHOCTH Balleld OpTraHU3alli HOPMBI HIITM TPaBHJIA, KOTOPHIE OBLIH
copMHupoBaHbl HEPOpPMaJIbHBIM 00pa3oM, HO KOTOpbIE CIIOCOOCTBYIOT Jydmieil pabote
OpTaHU3aIIH.

KakoBbl mpu4uHbI, MOOYXKAA0MIME KOMAaH bl (HOPMHUPOBATH COOCTBEHHBIE HOPMBI U TIPaBHIIA
paboThI?

JaiitTe onpeneneHue Tana NOCTPOSHUs KOMaH bl U (a3bl mepexoa.

HazoBuTe 3Tamnbl mocTpoeHus] KOMaHIbI.

Omnpeznenure Ha mMpuMepe COOCTBEHHOTO KOJIJIGKTHBA 3Tall, HA KOTOPOM HaXOJAWTCS Ballla
KOMaH/a.
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Boeigenute ocHoBHBIE (DOPMBI I METOIBI PAOOTHI PYKOBOIHUTENS, XapaKTepHBIC AJIsl dTara
«IIputupka». OxapakTepu3ylTe UX ¢ TOYKH 3PECHHUs HANPABICHHOCTH HA PELICHUE 3aJa4yM IPYIION
Y Ha NoJJIepKaHue KOJUIEKTUBHBIX OTHOLLICHUN U B3aUMOJICUCTBUSI.

Brinenute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHBbIC AJsl 3Tara
«bmmwkHuit 60i». OxapakTepu3yidTe MX C TOYKH 3PEHHUS HANpaBICHHOCTH Ha pEIICHUE 33Ja4H
IPYIIION U HAa NOJAJEP/KaHUE KOJJIEKTUBHBIX OTHOUIEHUH U B3aMMOJICHCTBHSL.

Beigenute ocHOBHBIE (OPMBI I METOJBI PAOOTHI PYKOBOIHUTENS, XapaKTepHBbIC JJIs 3Tara
«Koncencyc». OxapakTepuzyHTe HX C TOUKM 3pEHHUs HANPABICHHOCTH Ha pELICHUE 3aJa4u
KOMaHJI0M ¥ Ha MOAAEPKaHUE KOJJIEKTUBHBIX OTHOILIEHUN U B3aUMO/ICHCTBHUS.

Briienute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHBbIC AJIsl 3Tama
«3penocth KoMaHab». OxapakTepu3yhuTe UX C TOUKU 3PEHHUS HAMPABICHHOCTH Ha PELICHUE 33Jlauu
KOMAaHJIOM ¥ Ha MOJJEP>KaHUE KOJJIEKTUBHBIX OTHOLIEHNUN U B3aUMOJICUCTBUS.

Onumwure MyTH TPUXO0Ja PYKOBOIUTENS B TPYMNIy W OCOOEHHOCTH €ro TOBEICHUS IMPHU
OpHUEHTAIIH Ha UHTEPEChl HA3HAYUBIINX €r0 PYKOBOAUTENEH WK U30paBIIMX KOJLIET.

HazoBuTe 1 onummte OCHOBHBIE COCTABIISAIONIME HEOOXOAMMOTO MOTEHIIMAIA PYKOBOIUTEIS,
MPUCTYHAOMIET0 K (OPMUPOBAHUIO KOMAH/IbI,

Jaiite onpeneneHue MOHATUS «KJIMMATa, JyXa KOMAaHIB», PAaCKpPONUTE OCHOBHBIEC IIYyTH €r0
(dbopMUpOBaHUS PYKOBOIAUTEIEM.

[lepeuncnure U KpaTKO OXapaKTEPU3YUTE HEOOXOIUMBIE PYKOBOJAUTEIIO KOMAH/IBI POJIH IS
(dbopMupoBaHUs 0IArOMPUATHOTO KJIMMAaTa KOMaH/IbI:

— OTKPBITOT'O YEJIOBEKA;

— OLICHIIIMKA JAESATEIBHOCTH U MTOBEJCHUS YYACTHUKOB KOMaH/Ibl;

— aKKyMYJITOpa ¥ PaCIpOCTPAHUTEIS HHPOPMAITUH;

— TJIaBHOTO KOHTPOJIEPA;

— oOpa3ia nmoBeeHus,

MoXeT au pyKOBOAMTENb KOMAaHJIbl OTKa3aTbCA OT HEKOTOPBIX pOJIEM M TMOpPYYHUTh, UX
WCTIOTHEHUE YYaCTHUKAM KOMaH/Ib1?

[aiite omnpeneneHue BiacTU. B yeM MNpOSABISIETCS NPUHLMI, JACHCTBYIOIIMHM B KOMaHIE
«BJIACTH BCEX HAJ BCEMU»?

[aiiTe onpeneneHne NOHITHIO «CTHIIb YIIPABICHUS».

OnuirTe JOCTOMHCTBA U HEJIOCTATKU PA3TUYHBIX CTHUJIEH PYKOBOJICTBA.

Ornupasicb Ha COOCTBEHHBIIN OMBIT, OMPEAENUTE, YTO 3HAUYUT ObITh HAIENIEHHBIM Ha 3ajJadvy.
Onummre GyHKIUU pyKOBOJIUTEINS KOMaH/bl, HAlIEIEHHOTO Ha 3aJady.

Uro 3HAUUT OBITH HAIlEIEHHBIM HAa OTHOMICHUS C JOAbMHU? Onummre (yHKIUH U MPHUEMbI
YIIPaBIICHUS, UCIIOJIb3yEMbIE PYKOBOJAUTEIEM KOMAH/bI, HALIEJICHHOIO Ha MOJICPKaHUE OTHOLLICHHIA.

Hcxons U3 9TanoB MOCTPOCHUS] KOMAaHAbBI, OMPEIEIUTe CTHIIb, HauOolee MOAXOMSIINN NI
KaXXJ0r0 U3 HUX, PACKPOUTE €ro coaepkaHue.

[TompoOyiiTe onpenenuTh, Kakol CTHJIb TUITHYEH JJIs Balllero HadalbHUKA. DP(PEKTUBEH TN
oH? CMor ObI BaIll HAYaJIbHUK U3MEHUTD €T0 U CIEAYEeT JIU €My ATO JenaTh?

Kakoil cTuiib pyKoBOJCTBA MOAYMHEHHBIMM BBl JIMYHO mHpenanouyutaere? B uem ero
JIOCTOMHCTBA M orpannueHus? Kakum myteM BBl MOXKETe caienaTh ero 6osee 3¢ HeKTUBHBIM?

HaiiTe onpeneneHne NOHITHIO «JTUJEPCTBOY.

YTo Takoe «CTHIIb JTUAEPCTBAY»?

OnuiuTe JOCTOMHCTBA U HEJOCTATKU Pa3IuYHbIX CTHIIEH JTUIEPCTBA:

— aBTOPHUTAPHOTO;

— J€MOKpPaTH4ECKOro;

— TUOepaIbHOTrO.

UYro Takoe generupoBanue? KoMy uep MOXKeT AelerupoBaTh MOJIHOMOYHS?

Kakne ctunm numaepcTBa packpblBaeT «YmpaBieHueckas pemerka» P. brieiika u  JIx.
MoytoHn?

Packpoiite ocoOeHHOCTH NUAEPCTBA, COOTBeTCTBYMOmIero cTuisiM «hard skillsy u «soft
skillsy.

UTto Takoe «pacrpeaesieHHOe JTUIEPCTBO»?

22



Yro Takoe «rpaHc(hopMamOHHOE JTUACPCTBO»?

[aiiTe onpeneneHne Xxapu3MaTH4eCKOMy JTUAEPCTBY.

PackpoiiTe ocoOeHHOCTH JTHIEPCTBA HA TOCYIAPCTBEHHOM CITyK0e:

— JUIsL IJepa OpraHa rocyJapCTBEHHOTO yIIPaBIICHHUS;

— InJiepa CTPYKTYPHOT'O MOAPAa3AeIeHHUs TOCYAapCTBEHHOTO OPraHa;

— I1/iepa Ha yPOBHE CIELUAIUCTA.

PaccmoTtpuTe, nomnonHuTe U BeIOEpUTEe Haubosee aJeKBaTHOE, Ha Balll B3I, ONpEesIeHUE
JIMJEPCTBA U €r0 KIIOUYEBBIX XapaKTEPUCTHUK.

Ha3oBute AOKYMEHT, KOTOPBIH COCTOMT W3 CIEAYIOUIMX pa3JeNIoB: OOIIUE IOJIOKEHUS,
JOJKHOCTHBIE 00S3aHHOCTH, [IpaBa, OTBETCTBEHHOCTH, CBSI3U MO JTOJIKHOCTH.

Kak Ha3piBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHMKAIOLIEE B CHUTYyallud pPEaJbHOM WiIn
IperoiaraeMoi HEBO3MOKHOCTH YIOBJIETBOPEHUS T€X WJIM UHBIX MOTpeOHOCTEN?

HazoBute mnonstue, obo3Havaromee (GopMy MCUXHUECKOW NEATEIBHOCTH, MBICIHTEIbHBIN
(paumoHaNbHBI) IPOIECC, HATTPABJICHHBIN Ha aHAIINU3, TIOHUMaHKUE, OCO3HaHUE ceOsl.

Kak HaspiBaeTcsi sMnMpuyeckas XapaKTepUCTHKAa HWHAMBUAYAJIbHBIX BO3MOXHOCTEH
y4anierocsi K yCBOeHUIo yuyeOoHoi nHpopmauu?

HazoBure cBOHCTBO cucTteMbl, Onaromapss KOTOpPOMY OHa CYIIECTBYET W pa3BHUBAETCS
COTJIACHO HE TOJIKO OOIINM, HO M €€ COOCTBEHHBIM, TOJIBKO €i MPUCYIINM 3aKOHAM.

Kak Ha3bIBaeTCsl KpUTEpU, IMO3BOJISIONIMM OLEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABJIECHHOM 3a1a4e?

Kak Ha3pIBaeTCsl 0OCO3HAHHOE BHYTPEHHEE MOOYKICHHE K eI TeTbHOCTH?

Boigenute u pacKpouTe 3Tanbl MPUHATUS PELICHUS] KOMaHaMu.

B uem nposiBiisercs 3¢ PpeKTUBHOCTD KOJUIEKTUBHOI'O PEUIEHMS] B CPABHEHUM C €IMHOJIUYHO
MIPUHATHIM peleHueM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE €ro He0OOXOAMMOCTb MTPH MPUHSATHH
KOMAaH/IHBIX pEUICHUM.

HazoBure oCHOBHBIE MpOLEAYpHBIE 3JIEMEHTHl IPU MNPUHITUM pEHIeHUs Ha OCHOBE
«KOHCEHCYCay.

OxapakTepu3syiite AelCTBUS PYKOBOAUTENSI KOMaH/bI 110 MOATOTOBKE U MPUHSATUIO PEILICHUs
KOMaHI0M.

Boigenure penienust, KOTOpble MPEUMYIIECTBEHHO HEO0XOJMMO IPUHUMATh KOMaHA0M.

B kakux ciayyasix pyKOBOAUTENb KOMaHIbl MOXKET IPUHUMATh PEHIEHUS] €UHOINYHO?

Kakue HemocTaTku MOTYT OBITh CBSI3aHBI € TIPOLIECCOM KOJIEKTUBHOTO IPUHATHS PELLICHUM?

Ha3oBuTe kaHasbl MOCTYIJIEHUS 3HAHUN B KOMaH]Ty.

KaxoBbl 0cobeHHOCTH 00y4YeHUs KOMaHIHOM JeSTeIbHOCTU?

KakoBa ponb caMmo00y4eHus KomMmaHHoOH pabote?

KaxoBa pons pykoBoauTesst B 00y4eHUN KOMaHTHOM eI TeTbHOCTH?

[ToueMy TpeHMHIM Ha CIUIOYEHHOCTb HE JalOT IIOJIHOLEHHOIO 3HAHMS O KOMaHIHOMN
NeITeIbHOCTU?

JaiiTe ompezneneHue MOHATHIO «TpPeOOBATENBHOCTB» W pacKpoiiTe ee poiib B 00yuyeHHH
KOMaHTHOM JI€ATEIIbHOCTH.

Ha xakux stanax ¢opMupoBaHus KoMaH 1 HanboJjiee BaXXKHO 00ydyeHue?

KakoBbl ocoOeHHOCTH 00yueHHUsl YYaCTHUKOB KOMaH[ (OpPMHUPOBAHHIO JOOPOKETATEIHLHOTO
KJIUMAaTa U SMIIATUH B KOMaHzAe?

HazoBute pamuinio aBTopa MeTo1a MO3TOBOTO IITypMa.

CymecTByeT METOA TIOMCKAa HOBBIX UJAEH, NpPHU KOTOPOM K HCXOJHOMY OOBEKTY
MIPUCOEANHSIIOT CBOMCTBA WJIM MPU3HAKHU CIy4yalHBIX OOBEKTOB. A KakK Ha3bIBA€TCS ATOT MCXOIHBIN
00BeKT?

B xoHIle MeToAa MECTH NUISI, 9TOOBI 000OIINUTh TOCTUTHYTOE W 0003HAYUTH HOBBIE IIEJIH,
HCIOJIB3YIOT LISy 3TOTO LIBETA.

Matite onpenenenue muppoBU3aLIAN.

JlaHTe ompezneneHHe M PACKPONTE COCTABIIAIONIME AJIEMEHTH LU(POBOW TpaHCcopmaluy,
WNupycrpuu 4.0.
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[aiite onpeneneHue BUPTYaIbHON KOMaH/E.

Beienure kiitoueBble IPUHIMIIBI CO34aHUSA U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeunicinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHU3alUM pabOThl BHUPTYaJbHBIX KOMAaHJ,
PacKpONTE UX COIEPIKaHUE.

Jaiite onpenenenue (HpUIIaHCEPCTBY, PACKPOUTE IUTIOCHI M MHHYCHI €r0 HCIOJIB30BaHUS B
paboTe BUPTYaJIbHBIX KOMaH]I.

Boiienure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHJHOTO JyXa U CETEBOU
KOPIOPaTUBHOMU KYJIBTYPBI.

Brienure mpeumyniectBa M IpoOJIeMbl BUPTYaJbHBIX KOMaHA. PackpoiiTe MexaHu3MBI
pa3BUTHS IPEUMYILECTB U YCTPaHEHHsI IPO0IIeM.

Kpurepuu onieHuBaHus:

1) nosmHOTa M IPaBUIILHOCTH OTBETA,

2) creneHb OCO3HAHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;

3) s13p1KOBOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHka «OTJIIMYHO» CTaBUTCS, €CIH 00YUAIOIHNACS:

— J1aeT YeTKHH, NOJIHbII U NPaBUJIbHBIN OTBET IO BONIPOCAM, 33JJaHHBIM Ha JI0M;

— JIaeT CUYEPIBIBAIOIINE OTBETHI HA JJOMOJHUTEIBHBIE BOIIPOCH IPEMOIaBaTENs U ayIUTOPHH
B PaMKax 00CYXJIEHMS,;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIAJICHUSI MAaTEPUAIIOM TI0 TEME OTBETa M OOCYXKICHUS,
IIPEBOCXO/IHOE yMEHHUE (POPMYyIUPOBATh CBOIO MO3ULHIO;

— MOKET IPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MIPAKTHYECKUMU MTPOOIIEMaMH.

OreHKa «XOpOIIO» CTAaBUTCSI, €CIIU 00YYaroOLHiCs:

— JaeT YeTKW{ W TOJHBIA OTBET, HO HEIOCTATOYHO IIOJIHBIE OTBETHI HA JOMOJHHUTEIHHBIE
BOIPOCHI ITPETo1aBaTelis U ayAUTOPUH B paMKax 00CYXIEHHUS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BIAJICHHUS MaTEpUAIIOM TI0 TEME OTBETa H
o0cyxieHus1, (POpMYIMPYET CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXKET B INOJIHOU
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITHIBAET CJIOKHOCTH MPH IEMOHCTPAIMH TPAKTUYECKUX IPUMEPOB;

— MIOHUMAET CYTh UCTIOIB3yEMBIX TEPMHHOB.

OreHKa «yJ0BJIETBOPUTEIBHO» CTABUTCS, €CIIA 00yYarOIUIC:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIONINI OCHOBHBIE ACIIEKTHI MaTepHalia 1o TeME;

— IEMOHCTPUPYET HU3KHI yPOBEHB BIIAJICHUS MAaTepHAJIOM 10 TEME OTBETA U 0OCYKICHUs, HE
TOTOB OTBEYaThb Ha JIONIOJHHUTENBHBIE BOMPOCH, (OPMYIUPYET CBOKO TO3UIHIO Pa3MBITO,
MIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOYXET MOJIKPETUTh CBOM OTBET MPAKTHUYECKUMH MTPHUMEPAMH.

O1eHKa «HEYIOBJIETBOPUTEIILHOY» CTABUTCS, €CIIU 00YJarOIIUiics:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIONINI CYTh BOIPOCAa W OCHOBHBIC ACIIEKTHI
MaTepHaa 1o TeMe;

— HE MOXET OTBETHUTh HA JOMOJHHUTEIBHBIC BOMPOCHI IO TEME WM MPHHATH yJ4acTHE B
00CyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHYECKUMH TPOOIeMaMHu;

— HE BJaJIeeT TEPMUHOJIOTHEH.

TeMbl TOKIIamg0B
Hoxmax ¢ mpe3eHTanMeld — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATEIBHO MyOIHYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO Y4eOHO-TPAKTUUECKOTO BOMPOCA WM TMONYUYEHHBIX PE3yIbTAaTOB
pelieHusT ONpEeICHHON yu4eOHO-HCCIIeI0BATENHCKON POOIEMBbI (B COMMPOBOXKICHUN JJICKTPOHHOM
IIPE3EHTALINH).
[Ipu BBIMOTHEHWH MAOKJIANa CTYICHT JOJKEH NPOJEMOHCTPHUPOBATH TJIaBHBIC KauecTBa
HccleAoBaTeNis: yMEHHE MPOBECTH HUCCIEJAOBAHME, YMEHHE NPEenoJHecTH (IIPE3EHTOBATD)
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PE3YIbTATHI UCCIICAOBAHUA CIIYINATCIAM IIPU MOMOIIHN MPEC3CHTAIUNW U YMCHUC KBaJII/I(I)I/IL[I/IpOBaHHO
OTBCTUTH Ha BOIIPOCHI.

CoBpeMeHHbIE TPEH/Ibl B YIIPABJICHUH OPraHU3aALUSAMH.

Buemnue ¢axTopsl, BIUSIONIME HAa OPraHU3alMU: WX POJIb U MECTO B CTHUMYJIUPOBAHHH
oOpalieHnss K KOMaHJHOMY IIOJXOAY,

Buytpennue ¢GakTopbl AEATENbHOCTH OPTraHU3ALM: UX POJb U MECTO B CTUMYJIUPOBAHHUU
oOpalieHns: K KOMaHJHOMY IOJXO/y.

OCOOCHHOCTH COBPEMEHHOTO VYIPAaBIEHUS B YCIOBHAX TJoOAIM3alud W LUPPOBOU
SKOHOMHUKH.

Ponb 1 MecTo MHTEPECOB JIr/Iel B 0OpallleHny K KOMaHIHOW padoTe.

Mecto 1 posib (hopMalIbHBIX TPYIII B OpPraHU3ALUH.

CrpykTypHble (HOPMBI TOBEIEHMs, CTAaTyC M pOJib, BIUSHHE Ha Y4YaCTUU KOB) U
OpraHu3alOHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACHOJIOXKEHHE, XapaKTep pellaeMblX 3a7ad,
crcTeMa B3aMMOOTHOIICHHIA) XapaKTePUCTUKU (POPMaTbHBIX TPYIII.

Hedopmanbable Ipynmel: LEAM CO3[JaHUSA, NPUHLUIBI (HOPMUPOBAHHUS U OpraHU3aLUs
JEeSITEIbHOCTH.

«ConualpHas JIeHb»: CYIIHOCTb, IPUYMHBI BOSHUKHOBEHUS U BIUSHUE HA paOOTy rPyIIIbI.

B3anmocBs3p (opMalbHBEIX W HE(QOpPMalIbHBIX TPYIIl B OpPraHM3ALMUAK: MPAKTHKA H
poOJIEMBI.

Posib u MecTo 0OmMHBI B ()OPMHUPOBAHUN OCHOBHBIX MOJIXOA0OB K (DOPMUPOBAHHIO HABHIKOB
KOJIJISKTUBHOT'O ypasieHus B Poccuu.

ApTenu U KOONEpaTUBBI: CYHIHOCTh U POJb B (POPMHPOBAHUM KOJIJIEKTUBHBIX IPUHIIMIIOB
XO03sICTBOBAHUS.

XOTOPHOBCKHI dKcniepuMeHT J. Meiio u ero poib B (GOPMUPOBAHHH MCXOIHBIX MPHHIIUIIOB
KOMAaHTHOW pabOoTHl.

[Ikona «uyeaoBEUECKUX OTHOLIEHHWI» O. Meio: OCHOBHBIE MOJIOKEHHUS U BO3MOXHOCTHU
WCIIOJIb30BAaHUs B IPAKTHUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AMCTBOBaHMUS Ha Pycu: MCTOKM M BIIMSHHUE HAa COBPEMEHHOE
[IOHMMAaHWE KOMaHIHOIO IPUHIINIIA AESTEIbHOCTH.

VYipaBneHueckue KOMaHIbl: CYIIHOCTb, pOJIb M OCOOEHHOCTH (OpMHpOBaHHUS B
OpraHM3alMsIX.

VYrpaBieHueckue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAAOK (POPMUPOBAHUSI U OCOOEHHOCTHU
paloTHI.

PabGoune xomaHbI: cO3/1aHUE U OCOOEHHOCTH PAOOTHI.

YucneHHocTh KOMaH/. BausiHue uncineHHocTH Ha GOpMUPOBaHNE KOMAaHIHOTO MOAX0/1a.

Tunosnorus KOMaH/ Ha OCHOBE CTPYKTYPbI OpraHU3aI1H.

[TpodeccuonanbHble KauecTBa paOOTHUKOB COBPEMEHHBIX OpraHM3alldii: CYIIHOCTh U
Tpanchopmarusi.

OcobeHHOCTH paboOThI YeTI0BeKa B (POPMaIIbHON TPYIIE ¢ €AUHCTBEHHBIM PYKOBOIUTENEM.

Mojienb KOMIIETEHIIMHN 1 KaueCTB YYaCTHUKOB KOMAH/Ibl: CYIIHOCTh M OCHOBHBIE 3JIEMEHTHI.

OcHOBHBIE KadyecTBa paOOTHUKOB U COTPYIHUKOB, BOCTpeOOBaHHBIE B KOMAaH/aX,
paboTarmux B OM3HECE M Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITYX)Oe€.

Mexanusm (opMupoBaHHsS KoJekca TpeOOBaHMHA K KadyecTBaM YYacCTHHUKOB KOMaHI,
paboTatonux B QyHKIMOHAIBHBIX TPYINax C €AUHCTBEHHBIM PYKOBOJUTEIEM U B KOMaHaXx.

Posin mo M. benOuny: coctas, XapakTepUCTUKH U MECTO B KOMaH/ax.

Ponu (ctunu nosenenus) no M. Anuzecy: coctaB, XapakTepUCTUKU U QYHKIIMM B KOMaHaX.

[TpyHIMIT B3aMMOJOIIOJHEHUS pOJIEH B KOMaHAAX: CYIIHOCTh M MECTO B JEATEIbHOCTH
KOMaH/Ibl.

AHTaroHu3M poJiell ¥ MyTH ero CHWKEHHUS IIPU KOMaHAHOI paboTe.

Oco0eHHOCTH M BO3MOXKHOCTH HCIIOJIB30BAaHUS POJIEBOrO MOAXOAA IMpHU (HOpMUPOBAHUU
KOMaH]| B TOCYAapCTBEHHOM U MYHHMIIMIIAJILHOM YIPaBJICHUH.
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CyIIHOCTh OpPraHU3aAIMOHHO-PACTIOPSAUTEIFHBIX METOJIOB PYKOBOJCTBA B (HDOPMAITBHBIX
OpraHu3alusix.

MecTo ¥ pob pyKOBOIUTEINS KOMaHAbl B (QOPMUPOBAHUH €€ MHCTUTYIIHOHATHHOTO TOJIS.

OpranuzannoHHO-(QYHKIIMOHATIbHAS CTPYKTYpa YIpaBJIEHUSI OpraHu3alyell 1 ee BIMSHHE Ha
MTOBE/ICHUE JIMYHOCTH.

CyIHOCTB, MECTO U POJIb HOPM M MPaBUJI, JEHCTBYIOIUX B KOMaH/IE.

[Tponiecc popmMupoBaHus HOPM U MPABUI KOMAHTHOW PaOOTHI.

CyIHOCTh ¥ OCHOBHBIE KIaccU(UKAIIMK 3TANIOB MOCTPOCHUS KOMaH/I.

OcobenHoctu dTanoB nocrpoenus koman mo J[. Karienoaxy.

COBOKYIMHOCTh M XapaKTepUCTUKA ATAOB (POPMHUPOBAHUS KOMAH]I.

MecTo U pob pyKOBOJUTEIS HA KaXJI0M U3 ATAroB ((OPMUPOBAHMSI KOMAaHTHOTO MOIX0/1a.

OcoOenHoct (OPMUPOBAHUS MEXKINYHOCTHBIX OTHOLIEHUH M OTHOIICHHS K JeNny Ha
KaKJIOM U3 3TanoB GOpMHUPOBAHUS KOMAH]I.

MecTo u posib pyKOBOAMUTENS IIPU CO3JaHUH KOMaH/IbI.

Ponm pykoBoauTesnss KOMaHIbl 1 OCOOCHHOCTH UX UCIIOJTHEHUSI.

Cratyc pykoBOAMTENS KOMaHJbl, 3HAUYE€HHWE JIMYHOTO TpUMEpa PYKOBOAMUTENIS MPHU
KOMaH1000pa30BaHMH.

OcHOBHBIE TYTH ¥ KX OCOOCHHOCTH MPUXOJa PyKOBOJUTENS K PYKOBOACTBY KOMaH/I0M.

CyIIHOCTh KYJIbTYpPBI, KJIMIMAaTa KOMaH]Ibl, OCHOBHBIC HABBIKH, HEOOXOIUMBIC PYKOBOIUTEIIO
U1 UX (POPMUPOBAHUSL.

CTuib pyKOBOJICTBA: CYIITHOCTH U OCHOBHBIC KOHIIEIITUH TOBEICHYCCKUX CTHIICH.

Oco0OeHHOCTH TPHUMEHEHHUs CTHJIEH PYKOBOJCTBA HAa Pa3IMUYHBIX 3Tanax (GpopMUpOBaHUS
KOMaH/I.

CyIIHOCTh ¥ MEXaHU3M pean3aluy MPUHIUIA «BJIACTh BCEX HaJ BCEMU» B KOMaHJIE.

JlenerupoBaHue MOTHOMOYHN: CYIITHOCTh U YCIIOBUS TIPUMEHEHUSI.

CyIHOCTh U OCOOEHHOCTH TOBEACHHS PYKOBOAUTENS KOMaH/bI, OPUEHTHUPYIOMIETOCS Ha
pelIeHre 3a]a91 U Ha MOIep )KaHne OTHOIICHUH.

Jlupepsl Ha TOCYJapCTBEHHOM ciy:k0e M B OW3HEce: CYIIHOCTb, MPEANOCHUIKH U
0COOEHHOCTH.

Teopust TUAEPCKUX KAYECTB: CYIIHOCTb M MyTH MPUMEHEHUS B CHCTEME TOCYAapCTBEHHOTO
yIpaBlieHUs U B OU3HEC CTPYKTypax.

[ToBeneHyecKre KOHIIETIINH JTHAEPCTBA.

TpanchopMalMOHHOE  JIMJAEPCTBO:  CYIIHOCTH W OCOOCHHOCTH  TIPOSIBJICHHS  Ha
roCy/IapCTBEHHOM CiIyk0e U B OM3HEC CTPYKTYpax.

Xapu3MaTH4eCcKoe JIUJIEPCTBO; CYITHOCTh U OCHOBHBIC YEPTHI.

JInepcTBO Ha YPOBHE MAJBIX TPYIIIL.

JlunepctBo B komMaHaax cyobekToB Poccuiickoit denepanun.

MexaHu3Mbl BO3JICHCTBUS TUepa Ha MOCIeI0BaTeNeH.

ABTOpPHUTET U UMUK JIAJIEPA.

BupryanpHOoe JHAEPCTBO: MECTO W pOJb HCIOJB30BaHHUS B YCIOBHUSAX HUMPOBOH
TpaHchopmaIum.

Oco0eHHOCTH U OCHOBHBIE ATAIbl IPUHATHS YIIPABICHUECKUX PEIICHUH KOMaHIaMH.

CyIIHOCTh KOHCEHCYCa W €ro OCOOCHHOCTH TPHMEHECHHS B KOMaH/IAX, PEaTH3YIONIUX
COLIMATIbHO-Y)KOHOMUYECKHUE TIPOCKTHI PA3BUTHUS TEPPUTOPHIA.

MecTo ® poJIb PYKOBOTUTENSS KOMAHIbI TIPU TPUHATHH YIPABICHUSCKUX PEIICHUH
KOMaHaMH.

OcHOBHBIE TPOOJEMBI W TIYTH MPEAOTBPANICHUS MEXJIMYHOCTHBIX KOH(IMKTOB IPHU
MIPUHATHH PEIICHUH KOMaHIaMHu.

HcTouyHUKH M XapaKTepucTHKa 3(PPEKTUBHBIX, KAUECTBEHHBIX YIPABICHUYECKUX PEIICHUH,
MPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HalpaBlieHUs 00y4YeHHUs B KOMaH/Iax.

MecTo ¥ pob pyKOBOJUTEIS IPH O0YICHUH YIaCTHUKOB KOMaH/IbI.
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Pezonanc: cymHOCTb, L€ MU OCOOCHHOCTHM (OPMHPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOILICHMSIX.

CymHoCTh M OCOOCHHOCTH CO3/aHUSI OOCTaHOBKM TpPEOOBATEIBHOCTH B JESTEIHHOCTH
KOMaH/Ibl.

Camoo0yueHue: CyntHOCTh U MECTO B KOMaHIHOH padoTe.

[{udpoBast 5KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKA (POPMUPOBAHHUS.

[udposas tpanchopmarmst. Maayctpun 4.0: CymHoCTs M1 HHCTPYMEHTHI pealIn3aliu.

HauuonaneHnsiii npoekt «L{nppoBas 3KOHOMHKa» — OCHOBHBIE LIE€IH U 33a4H.

MecTo U poib BHPTYaJIbHBIX KOMaHJ B peaju3allii HalMoHaIbHOro mpoekra «lludposas
HKOHOMHKAY, OCYIIECTBICHUN LIUPPOBOI TpaHCHOpMAIIH.

OCHOBHBIC TPUHIMIBIL, HOPMBI M TpaBwia (GOpMHUPOBaHUS H  (YHKIMOHHPOBAHHS
BUPTYaJIbHBIX KOMaHJI.

KnroueBbie 0coOeHHOCTH pabOTBl CETEBBIX TOPH3OHTAIBHBIX (IIMPOKHMX) U TIIYOOKHX
(BEpTHKAJIBHBIX ) KOMAH]/I.

Poub u myTH uCoNBp30BaHUS IOMOPA B BUPTYaJIbHBIX KOMaH/IaX.

TpeboBanus k popme npeacTaBiIeHNs THPOPMALIUHU B TOKIIATIE.

1. B noxiane cieayer pa3bsCHUTh TEPMHUHBI 1 CUMBOJIBI IIPYA IIEPBOM YIIOMHUHAHUU B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLBI MCIONB3YIOTCS B JIOKJIA/A€ TOJBKO B TEX CIydasX, €CIM OHU
IIOMOTalOT PACKPBITH CONEP>KAHUE NCTOYHUKA.

3. Ilpu moAroToBKe J0KIaa cieayeT u30eratb JUIMHHbBIX, 3aIlyTaHHbBIX NIPEIJI0KEHUH, 00X
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLUINX YTEHHE U BOCIIPUATHE TEKCTA.

4. Heobxomumo wu3berarb MTaMIOB W KAaHLEISPU3MOB BpPOJAE «3a0CTPUTH BOMIPOCH,
«BCJIEJICTBHE HAIUYMSI», «B CBETE», «UMEET MECTO», «(haKTUUECKH», «IIPAKTUUECKU» U T.II.

5. HeobOxomumo cTporo coOmogaTh €IMHOOOpa3we TEPMHUHOB, 0003HAYCHHI, YCIOBHBIX
COKpAIIIEHUI U CUMBOJIOB.

6. Hago n30erarh yacToro noBTOPEHUs CJIOB, YIOTPEOJIEHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOM (paze.

B 3aximouennn aenarorcs oOIMe BIBOBI.

[TpezenTanust — 310 Qailn ¢ HeoOXOAUMBIMU MaTepHajIaMy JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIEI0BATEIBHOCTU CNaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeenaTh MaTepual B Ipeaenax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OTAeNbHble OOBEKTHl. B 3ToM eMy momokeT uenblii Habop
TOTOBBIX OOBEKTOB (ITMKTOTPaMM, FT€OMETPHUUECKHX (DUTYDP, TEKCTOBBIX OKOH U T.JI.).

TpeboBaHMs K pe3eHTALUH

OpnHOl M3 OCHOBHBIX MNPOTpaMM JJIsS CO3/aHUs IpPE3eHTAlMi SBIsSeTcsl mporpamMma MS
PowerPoint. TlepBblii craiii Mpe3eHTAMN TODKCH COJCpKaTh TeMy padoThl, (GpaMHIHIO, HUMS U
OTYECTBO UCHOJHUTEN, MU(p yuyeOHOM IpymIbl, a Takke HaMUINIo, UMsI, OTYECTBO, JOKHOCTh U
YUYEHYIO CTeleHb npenojasarens. Ha BropoM craiiie nenecooOpa3Ho MpeAcTaBUTh LENb U KPaTKoe
colepkanue mpeseHtauuu. llocienyrommue ciaifpl HEOOXOAUMO pa3OUTh Ha pa3lesbl COTJIACHO
IyHKTaM IUIaHa J0KJaaa. Ha 3akitounTeNbHBIN Cl1ail]l BBIHOCUTCS CaMO€ OCHOBHOE, INIABHOE W3
coJiepKaHus IPE3eHTALINH.

Kaxplii cnaii 1omKeH coliepKaTh 3aroJIoBOK. B 3aroioBkax J0keH ObITh OTPaXKEH BBIBOJ
U3 TpeACTaBlIeHHON Ha cnaige uHpopmanuu. Ilpu noOaBleHUM pPHUCYHKOB, CXEM, AHAarpaMM,
CHMMKOB JKpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTH TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepun onieHuBaHus:

OcHOBHBIMU  TpeOOBaHUSIMH K JOKJIaAy, IO KOTOPBIM TPOMCXOJUT OLCHUBAHUS
BBITOJIHEHHON pabOTHI, SIBISIOTCS:

— COOTBETCTBHE COACPXKaHUA NOKIAAa TEME HCCIENOBAHMSA, €€ LEIM U IOCTAaBICHHBIM
3a/1a4am;

— aKTyaJIbHOCTb U ITPAKTUYECKAsl 3HAYMMOCTDb TEMBI, B3aUMOCBS3b IIPEAMETA HUCCICNOBAHUS C
POOJIEMHBIMH BOIIPOCAMU HAYKHU M MTPAKTHKH;

— aHaJIM3 CTENICHU HAY4YHOH pa3pabOTaHHOCTH N30paHHON TEMbI UCCIICIOBAHUS;
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— JIOTMYECKas IOCJIEOBATEIbHOCTh H3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpHEHTalus
paloThI, €€ 3aBEepIICHHOCTD;

— aKTYyaJlbHOCTb, JOKa3aTE€JIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B paboTe
HMIIMPUYECKOr0 MaTepuaa, apryMeHTHPOBAHHOCTh U 0OOCHOBAHHOCTh BBIBOJIOB U IPEJIOKEHUH 110
UcCclieyeMoi mpodiieMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33/]a4aM HCCIIEeIOBAHNUS;

— CaMOCTOSITEJIbHOE M TBOPYECKOE BBINOJHEHHE PA0OThI, HAIMYME y aBTOpa COOCTBEHHBIX
CYXJIEHHI1 110 MTPOOIIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa;

— BJIaJICHUE aBTOPOM MaTEpUAJIOM IIPH 3aIUUTE JOKJIAAA C UCIOJIb30BAaHUEM IIPE3ECHTALIUY.

Onucanue mKasbl OLICHUBAHUSA:

OneHka «OTJIIMYHOY CTaBUTCSI, €CIIU:

— COJepKaHue JOKJIaJa C IPE3CHTALMEHd COOTBETCTBYET TEME HCCIIENOBaHUS, €€ LEIsIM U
IIOCTABJICHHBIM 33J1a4aM;

— TeMa akKkTyalbHas M IPaKTUYECKM 3HayuMa, BBIpaXXEHA B3aMMOCBA3b IpEAMETa
MCCIIEIOBAHMS C TIPOOIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— IIPOBEJIEH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEIOBaHMS;

— NPUCYTCTBYET JIOTUYECKAs MOCIIENI0BAaTEIbHOCTh M3JI0KEHHs MaTepualla, YeTKas LieJieBas
OpHUeHTaIMs paboThl, €€ 3aBEPILIEHHOCTb;

— aKTyaJbHOCTb, [OKa3aT€lIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOI0O B pabore
SMIMPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB U MPEIOKEHUHN 110
uccieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 3a/lauaM UCCIIEI0BaHMS;

— MPOJIEMOHCTPUPOBAHO CaMOCTOSITEIbHOE U TBOPYECKOE BBIIOJIHEHHE PaOOThl, HATMYUE Y
aBTOPA COOCTBEHHBIX CYXJIEHHH 10 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE U TPaMOTHOE M3JI0KEHHUE MaTepuraa,

— CTYZEHT NPOJEMOHCTPUPOBAI BBICOKMHM YpOBEHb BIAJCHHS MaTepUaloM, OTBETHUJI Ha BCE
BOIIPOCHI.

OneHka «XopoIlo» CTaBUTCS, €CIIH:

— coJiepKaHue JI0KJIa/1a ¢ pe3eHTaluell COOTBETCTBYET TEME UCCIIEI0BAHUS;

— c1abo BBIpaKEHA B3aUMOCBSA3b IpEAMETa HCCIEAO0BaHHUS C MPOOJIEMHBIMH BOIPOCAMHU
HayKH U NPaKTUKU;

— MPOBEJICH aHAJIN3 y4eOHO uTepaTypsl 03 CChUIKM Ha HayYHYIO JIUTEPATYpY;

— HapyIlleHa JIOTUYecKas MOCIe0BaTEIbHOCTh U3JI0KEHHUS MaTepuaa;

—  HEJOCTaTOYHas  HMIMpHuUecKas 0a3a  HCCIelOBaHMA: HE  MPOAHAIN3MPOBaHA
MIPaBONIPUMEHUTENbHAS IPAKTUKA, CTATUCTUYECKHE JaHHbIE U T.I1.

— HEIOCTaTOYHAsl apryMEHTALMSI CIEIAHHBIX BBIBOJIOB;

— CTYJIEHT IPOAEMOHCTPUPOBAJ HE CTOJIb BHICOKHI YPOBEHb BJIaJIEHUS] MaTepUaIoM, OTBETHII
HE Ha BCE BOIIPOCHI.

OrneHka «y0BIETBOPUTEIBHO)» CTABUTCS, €CITU:

— COJEpIKaHUE JI0KJIa/la C IPE3EHTalNEN HE paCKpPBIBAET TEMY HUCCIIEIOBAHUS;

— HE BBIpa)k€Ha B3aUMOCBS3b IPeIMeETa UCCIIEJOBAaHMSI C MTPOOIEMHBIMU BOIIPOCAMH HAyKHU U
MIPaKTUKU;

— He MPOBEJIEH aHAJIU3 CTENEHU pa3pab0TaHHOCTH TEMbI UCCIIEOBAHMS;

— MaTepuall U3JI0KEH HENOCIIEN0BATENBHO U HEJIOTUYHO;

— OTCYTCTBYET JIOCTaTOYHAs SMIIUpHUecKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE MPOJIEMOHCTPHPOBAHA CAMOCTOSTENILHOCTh CY)KICHUI;

— CTYAEHT IPOJEMOHCTPUPOBAI HU3KUI YPOBEHD BIIaJICHUSI MaTEPUATIOM.

OneHka «HeyI0BIETBOPUTEIBHOY» CTaBUTCS:

— paboTa He ImpeicTaBleHa JMOO HE COOTBETCTBYET BCEM 3asBIECHHBIM KPHUTEPHUSM,
BBINOJIHEHA C HApYyIICHHEM TPEeOOBaHHM, CTYICHT HE BJaJIeeT MaTepHAIIOM.

IIpumepHBIE TECTOBBIE 3aaHUS
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Tect — 3TO cucTeMa KOHTPOJHHO-U3MEPUTENFHBIX MAaTepHajoB CIEHUPHUECKON (OpMBI,
OIIPEAEICHHOTO COACPKAaHMs, YIOPSAIOYEHHBIX B PaMKaX ONPEIECIICHHON CTpaTeruu IpeabsBIICHUS,
MO3BOJISIONIAs KAYECTBEHHO OIICHUTh CTPYKTYPY U 3()(HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUHN, YMEHUI
U HaBBIKOB 10 y4eOHOH aucuuiuinHe. TectupoBaHue SBISAETCS OJHOW U3 (OPM TEKYLIEro KOHTPOJISA
Y TI03BOJISIET IIPOBEPHUTH C(HOPMHUPOBAHHBIM YPOBEHb 3HAHUM MO JUCLUIUINHE.

TecTel MOTYT BKJIHOYATh B CE0SI:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBEIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCBHI, CBSI3aHHBIE JOTIOJIHEHNEM KOHTEKCTA U T.J.

Tect: IlpeanocsbuUIKM U UCTOKKM KOMAaHHOI'O MOAX01a

1. Moryr nu HedopManbHbIE OTHOIIEHUS MEXAY COTPYIHUKAMH OpraHH3alUd SBISATHCS
IPENATCTBUEM AJIS CO3JaHUsI KOMaH]?

IPENSTCTBYIOT TOJIBKO B OPTaHU3ALUAX C IEMOKPATUYECKUM CTHIIEM YIIPaBJICHUS

HET, HE MPENATCTBYIOT

IPEMSTCTBYIOT B OPraHU3alMsIX, OPUEHTUPOBAHHBIX HA HHHOBAIIMOHHOE Pa3BUTHE

Jla, BCErJia MpensTcTBY0T (POPMUPOBAHHUIO KOMaH

2. K d4yuciny BHYTpPEHHUX MPHYMH, OOYCJIOBJIMBAIOLIUX BOCTPEOOBAHHOCTh KOMAHJIHOTO
MI0JIX0/1a, HEJIb3s OTHECTH:

HAIIEJICHHOCTD Ha MOBBIIICHUE 3()(PEKTUBHOCTH AEATEIHHOCTH OpPTraHU3aINN

yCUJIEHHE TBOPUYECKOTr0 MOTEHIMalIa epcoHaa

TpeOOBaHUE CHUYKEHUE YPOBHS CTpecca

BCEBO3pacCTaoNye 00beMbl HHPOPMALIMOHHOTO [TOTOKA

pa3BUTHE U MOJAEPHKKA JIUJEPCKOrO MTOBEACHUS

3. BeiOepuTe BepHbIi epeueHb U3MEHEHUH, XapaKTEPHBIX JIUIsI COBPEMEHHOT'O YIIPaBJICHUS:

BBIXOJ] YIIPaBJICHUS 3a IMpeAesbl opraHuzauuu (GpupMel); ydeT (pakTopoB pa3BUTHs CETEBOU
HSKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKALIMOHHON cpensl, yckopenus HTII, mpuBep:keHHOCTbH
KOHIICIIIMM 3aWHTEPECOBAHHBIX CTOpOH; pa3ButHe Msarkux (Soft-skills) orTHomeHuii Mmexmy
HayaJlbHUKAMHU U TOTYMHEHHBIMU

BBIXOJI YIPABJICHHUS 3a Tpenensl opraHuzanuu (Ppupmbl); y4eT MOTPeOHOCTEH TPYyTI0BOTO
KOJUIEKTHBA; UCIIOJIb30BAHUE JEMOKPATUYECKOTO CTUIISI YIIPABIECHUS

OpHUEHTAIMs Ha CTPATErMuecKoe yrpaBieHHUe; yueT (JaKTOpPOB pa3BUTHSI CETEBON SKOHOMMUKH,
MH(POPMAIMOHHO-KOMMYHUKALIMOHHOM Cpeibl

yueT (akTOpoB pa3BUTUS CETEBOM HSKOHOMMKH, HWH(POPMAIMOHHO-KOMMYHUKAIIMOHHON
Cpezbl, pa3BUTHE OTHOILEHHH B paMKax TpHaJlbl «BJIACTh — OM3HEC — OOILECTBOY»

4. K 4ucny KIIOUEBBIX BHEUIHMX MPUYUH, OOYCIIOBIMBAIOUIMX BOCTPEOOBAHHOCTD
KOMaHJHOI'O MTOJIX0/1a, HEIb3s OTHECTH:

Hay4YHO-TEXHUYECKHUI ITporpecc

ceTeBble COO0IIECTBa

TpeOOBaHUE MOBHIIICHUS OIIAThl TPYyAa

IIPOU3BOJICTBEHHBIE IKOCUCTEMBI

5. Kakue mnpuHIMNOBI CcO3JaHMSI U XapaKTEPUCTHKU MPHUCYIIM (OopMaibHBIM padbodnm
rpynnam?

B TpYINIE CYIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE IOJyYEHHOTO
3a/laHus

pacmtpeneneHre paboT OCYIIECTBISETCS CaMOM TPYIOiN

opranu3zaiys paboThl OCYIIECTBISIETCS PYKOBOAUTEIEM TPYIIIbI

CO3JIAI0TCI 110 PEIIEHUI0 PYKOBOJICTBA OpraHU3aluu

KaKIbIH YYACTHHUK TPYIIIBI OTBEYAET TOJBKO 332 IOPYUYEHHOE EMY JIENO

6. PykoBoacTBO (hopMasibHOM IPYIIION OCYIIECTBIISET:

JUAEp TPYIIIBI

M30paHHBIN TPYMIONW OAWH U3 €€ YYaCTHUKOB
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4eJI0BEK, Ha3HAUCHHBIN PYKOBOICTBOM OpPTraHU3ALUN

B (hopMaJIbHOMU TpyIIIE HET PyKOBOAUTEIS

7. Jloctmxenue 1end, cHOPMUPOBAHHON HMCXOAS W3 HHTEPECOB YYACTHHUKOB TPYIIIHI,
o0ecrieunBaer:

dopmanbHast 1 HeopMaIbHas rpyIIa

HeopMasbHas rpymnia

uep GopMaNTbHON TPYIIITHI

(dopmanbHas rpymnma

8. Kakue npuHIHUITEI CO3/1aHUS U XapaKTEPUCTUKH MIPUCYITH He(hOPMAIbHBIM TpyInam?

00bEeIMHEHHE Ha OCHOBE y4eTa pa3IMYHOI0 OIbITa pabOThI

00beTMHEHNE Ha OCHOBE BBICOKHX MPO(EeCCHOHAIBHBIX HABBIKOB

00BbEIMHEHNE Ha OCHOBE PacloOpsKEHUs PYKOBOJCTBA OPraHU3aLUN

0o0beTMHEHNE Ha OCHOBE OOIIETr0 HHTEpeca U NOTPEOHOCTEH IPYIIIBI

MEXJIMYHOCTHAsI CUMIATUS

9. PykoBoaCTBO B HEPOPMATIHLHOM TPYIIE OCYIIECTBIISCT:

4eJI0BEK, Ha3HAUEHHbIN PYKOBOJICTBOM OpTraHU3alIH

M30paHHBIN TPYNIONW OJAUH U3 €€ YYaCTHUKOB

JUJIEp TPYIIIbI

B HE()OPMAaIBHOH IPyIIIE HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3auMHbIE O0s3aTE€IbCTBA KAXKAOIO UIEHAa IaHHOM TIpymIbl B
OTHOIIICHHUH APYTHX) CyIIEeCTBOBaBIIas Ha Pycu, Obuta XxapakTepHa:

U OOIIIUHBI

JUIsl 00beTMHEHUI O€HIKOB

JUI IOMEIIUYbHX XO35HCTB

JUTst Oyplialikux apresnei

11. Dkcnepument 3. Meio mokasan, 4TO Ha MOBBIIIEHHE MPOM3BOIUTEIBLHOCTH TPyHAa B
KOMaH/I€ TTOJIOKUTEEHO MOBIUSUIA CIIEAYIOMINE (aKTOPHI:

OTCYTCTBHE B IpyIIIE Juaepa

oO1m1asi OTBETCTBEHHOCTh

WH/IMBUYAJIbHBIA TOJXO0/1 KaX/10T0 U3 YWIEHOB I'PYIIIBI

HeOOoJIbIIas YUCIEHHOCTh Ipynnbl (12 yenoBek)

BBICOKAs! IMCIUIIMHA, B3aUMOIIOMOIIIb U Ipyxk0a

He(opMaIbHbIE OTHOLICHUS MEX1y paOOTHUKAMU

BKJIIOYEHHOCTh YYaCTHUKOB OpUTa/ibl B MPOLECC MPUHATHS PeLLICHH

B3aMMHOE NIPU3HAHUE U YBAKCHHE

12. Baxxnast posib HepopManbHBIX OTHOLIEHUN A1 POPMUPOBAHUS YyBCTBA B3aMMOIOMOIIU
Y KOJUIGKTUBHOM OTBETCTBEHHOCTH OBLITA BBISBIICHA:

@. TeiiopoM B X0/1€ €ro IKCIEPUMEHTOB IO MOBBIIIEHUIO POU3BOAUTEIBHOCTH TPy

H. JleMu10BBIM IIPH CTPOUTEIBCTBE 3aBOJIOB HA Ypaie

B XOJI€ 3KcriepuMeHTa J. Melio

HET BEPHOTO OTBETA

13. Kakue nmoaxossl, 61u3Kkue K KoOMaHAHOH padore, ucnonsizoain C. I1. Kopones npu pabote
Ha/T KOCMHYECKHM MTPOEKTOM?

KOJIJIEKTMUBHOM BBIPaOOTKH B3IJISAZIOB

CHCTEMaTHUYECKOE TIPOBEICHUE COBEIAaHNH YYaCTHUKOB KOMaH]] KaK CPE/ICTBA

CO3/1aHNE MEXBEJOMCTBEHHBIX KOJJICKTUBOB €IMHOMBIIIIIEHHUKOB

MaTepHabHOE TIOOIPEHNE KOMaHIHOM paboThI

YTBEP)KJICHHE MPUKA30M COCTABOB TBOPUECKUX KOMaH]{

14. KomnekTBHOE yIIpaBjeHUE OBIJI0O OCHOBOM JKM3HEACATETHHOCTH:

apreinen

KOOIIEPAaTUBOB

o0ImMH

BCE OTBETHI BEPHBI
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Tect: ['pynmbl, KOMaHIbl U KOMaH000pa3oBaHue. TUTIONIOTHUS KOMaH,.

1. Ha mpennpustun mno cOopke aBTOOYCOB Oblia CO3[JaHa KOMaHJAa, B KOTOPYIO BOILIN
paboure JUisl yCOBEpIICHCTBOBAHUS TEXHOIOTHH cOOpKU. Takyro KOMaHy MO>KHO Ha3BaTh:

HOBAaTOPCKOM MJIM N300peTaTeNbCKOM

yYIpPaBJICHUYECKON

paboueit

TEXHOJIOTUYECKON

2. PykoBojuTenb OJHOTO M3 IEXOB KPYMHOTO TMPENNpPUATHS, SBISSICH CTOPOHHHKOM
KOMaHJHOIO IOJAXO0/a, PEUI co3JaTh HECKOJNbKO KoMaHA. Kakyio M3 HHUX OH MOXET cO37aTh
JUYHO?

u3 3 HOBaTOPOB, pabOTAIOIINX B I[EXE

U3 CIEUUAINCTOB, 00ECIIEYMBAIOIINX PYKOBOJCTBO IIeXa

U3 IPyMIbl COOPIIMKOB, KOTOPOi OyIeT noBepeHa cOopKa HeCTaHJAPTHOM MPOTYKIIUU

BCE€ OTBETHI BEPHBI

3. 3amectuTenbh PYKOBOAMTENS  MYHUIUMIAIBHOTO O0pa3oBaHuMs ObUl  Ha3Ha4YeH
PYKOBOJUTENIEM BaKHOTO COLIMAIbHO-3KOHOMUYECKOT0 IpoekTa. K yyacTuio B mpoekTe npuBIIEYEHO
16 MyHUIMNANBHBIX CHYXKAlIMX, PYKOBOAUTENEH MpEANpUsATUN, NpeACTaBUTENEH HAyKu W
OOIICCTBEHHOCTH. PyKOBOIUTENbh MPOEKTAa PEIIMI UCIOJIh30BaTh KOMAHIHBIA Tomxoj. Kakoir u3
HUKETPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMAH/I CaMBblii ONTHMAabHBIN?

co31aTh 3 KOMaHJbl: KOMaHaa npoekTa (5 uen.); npeacTaBuTeNn (UHAHCOBBIX U MPOEKTHBIX
opranuzanuii (5 yen.); KoMaH1a KOHTPOJIHUPYIOIMIUX U OOIIECTBEHHBIX CTPYKTYD (6 ye.)

co3zaTh 4 KOMaHbI 110 4 YenoBeka 0e3 ydera crieuHuKu ux npodeccun

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIy

B KOMaHJy BKIouuTh 10 mpencraBuTeneil MyHUIMNAIbHOTO oOpa3oBaHMs W Ou3Heca,
OCTaJIbHBIX MPUTJAIIATh 0 Mepe HEOOX0IUMOCTH

4. Hanbonee 3¢ pekTUBHOMN SBISETCS YUCICHHOCTh KOMaH Ibl:

oT 3 10 5 uenoBek

OoT 5 10 7 4eJIoBEK

ot 7 o 10 uenosek

YHUCIIEHHOCTb HE UMEET 3HAUCHUS

5. Ha npennpusitun peann3oBbIiBasicss 0OJBIION HHBECTUIIMOHHBIN MPpoeKT. Ero pykoBoaCTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHy U3 7 uenoBek. Ho mockoibKy B MPOEKTE NMPUHUMAIIO y4acTHe
Oosblilee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €ro pealu3alueif, ObIo pemeHo KaxJbple TpH Mecsla
MEHSTh TPEX YEJIOBEK M3 KOMAH/Ibl Ha HOBBIX NpezcTaBuTeneil. BepHo nu Obulo NpUHATO perieHne?

J1a, BEpHO

HET, HE BEPHO

peleHre BepHoe, U YCIOBUH, YTO 3aMeHa Oy/IeT IPOBOIUTHCA Yepe3 6 MecsleB

HET MPaBUIILHOTO OTBETa

Tect: @opMupoBaHNE KOMaH]

1. KakoBbl neHCTBHS KOMaHJbl MO OTHOIIEHUIO K €€ YYacCTHUKY, OTKa3bIBAIOLIEMYCS OT
cOOI0ICHUSI TPUHSATHIX TPEOOBAHUN K KOMIETEHIIMSIM U HaBbIKaM?

Y4aCTHUKY KOMAaH/Ibl Ha3HAYAETCsl CPOK Ha UCIIPaBJIEHHUE CBOETO MOBEACHUS

YYaCTHUKY KOMaH/]Ibl 0OBSBIIETCS BHITOBOP PYKOBOAUTENS OPTaHU3aLUN

KOMaH/1a He IPUHUMAET 3TO BO BHUMaHUE

KOMaH/Ia OTKa3bIBAETCS OT €ro yCIyr

2. Moxer M KOMaHJa MOTpeOOBaTh OT CBOMX YYACTHHUKOB B 00s3aTE€ILHOM TOpSIKE
IpUOOpECTH HOBBIE NPOPECCUOHATBHBIE 3HAHUS 1 HABBIKH?

MOJKET

MOYET OTPe00BaTh TOJIBKO PYKOBOJUTEIh OPraHU3aluu

MOJKET TOJIBKO C pa3pellieHus] PYKOBOINUTENSI KOMaHIbI

HET, HE MOYKET
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3. HaBbiku, HEOOX0MUMBIE [T pabOThI B KOMaH/IE:

YCTaHaBJIMBAIOTCS PYKOBOJUTEIEM KOMaH/bI

bOopMUPYIOTCSI CIOHTAHHO

dbopMUPYIOTCS HA OCHOBE MPHUKa3a PyKOBOJUTENS OpraHU3aluu

BbIPA0ATHIBAIOTCSI COBMECTHO PYKOBOAUTENIEM U YYACTHUKAMU KOMaH/Ibl

4. Kakue xkauecTBa HE BXOIST B MOJIEJIb KOMIIETEHIIMI Y4aCTHUKOB KOMaH/IbI?

JTUJEPCKUE HABBIKU

CTPATErnyeCcKOe MBIIIICHHUE

TUOKOCTh U TOTOBHOCTH K H3MEHEHHSM

HAaBBIKH YIIPaBJICHUS IEPCOHATIOM

5. Moser M nepeyeHb HABBIKOB M KOMIIETCHIIMHM JJIi KOMaHJIHOW pabOThI B JaibHEHIIEM
YTOUYHSTHCS?

MepevYeHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OpraHHU3aIlluu

MEPEUYECHb MOXKET YTOUHATHCA YYACTHUKAMU KOMaH/bl

MepevYeHb HEOOXOIMMBIX HABBIKOB M KOMIIETEHIINIM MEHSTHCSI HE MOKET

MepevYeHb MEHSETCS CTPOTO MO YCTAHOBIIEHHBIM [IEPUOIaM

6. BeigenuTe BepHBIi HA0OP poJIeil (CTUIIel MOBEACHHS ), TPEIIOKEHHBIX . Annzecom.

TPYKE€HUK, AIMUHUCTPATOP, UHHOBATOP, UHTETPaTOp

KOMaH/IHBIN UTPOK, PYKOBOJIUTEIb, UHHOBATOP, HHTETPATOP

KOMaHHBIN UTPOK, PUHAHCUCT, TPYKEHUK, KOHTPOJIEP

TPY>KEHUK, OPTaHU3aTOP, PAIHOHAIU3ATOP, HHTETPATOP

7. Kakoli kIr04eBOM MPHUHIMI KOMaHAHOW paOOThI Ha OCHOBE POJIEBOTO MOAXOAA JOJIKEH
OBITH cOOMIOIeH?

B3aUMO/IONIOJIHEHUS

KOHCEHCcyca

BBICOKOTO TIpo(hecCHoHaTn3Ma

KOJUIEKTUBHOW OTBETCTBEHHOCTH

8. B komaHJge OTCYTCTBOBaJl YYAacTHUK, KOTOPBIK OBl SBISJICSS HOCHTEIEM POJHU
aaMuHUCTpaTopa. Kak 10KeH MOCTYNHUTh PYKOBOIUTEh KOMaHIbI?

UTHOPUPOBATh OTCYTCTBUE JAHHOM POJIM B KOMaHE

B3SITh Ha Ce0s TAaHHYIO POJIb

Ha COOpaHUM YYAaCTHHUKOB KOMAaHJIbI OMpEAENUTh M0OpPOBOJbIA, KOTOPHIA B3sjcsS OBl 3a
WCIOJIHEHUE JaHHOU POJIn

10 OYEpEeIU NMOpyyaTh €€ UCIOJIHEHHE BCEM YYACTHUKAM KOMaH/IbI

9. TlocraBneHHas mepea KOMaHAOH 3amada TOTpeOOBaa TOJATOTOBKH aHATHTHYECKUX
MatepuanoB. [lns sroro Obuta chopmupoBaHa Tpymma, B KOTOPYIO BOILUIM aIMUHUCTPATOp U
nHHOBaTOp. BepHo nm 6puta chopmupoBana rpymnmna?

J1a, BEPHO

BEPHO, €CITH PYKOBOJUTEIIEM TPYIIBI OyI€T MHHOBATOP

BEPHO, €CIIM PYKOBOAUTEIIEM IPYIIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. PacnipenenuTe XapaKTepUCTUKU OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBujia U MOPSAIKH POPMUPYIOTCSI BHYTPH KOJIJIEKTHBA PaGouast rpymma
CUCTEMa IpaBUJ B3aUMOJIEUCTBUS IPUHOCUTCS U3BHE Komanna
JOJDKHOCTHBIE 00SI3aHHOCTH 3apaHee pacipeieeHbI
B3aMMO/ICHCTBUSI OCHOBAHBI Ha KOOIEpaluu

11. ChopmupoBaB HOPMBI U MpaBUiIa B3aUMOJCHCTBUS U JIEJIOBOTO MOBEIEHUS, YYaCTHUKH
KOMAaH/Ibl IO TYMHSIOTCS:

PYKOBOAMTENIO KOMAaH/bI, ACHCTBYIOLIEMY B COOTBETCTBMM C IPHUHATBIMU HOPMAaMHM U
IIpaBUJIaMU

pELIEHUsIM, IPUHATHIM KOMaH10M

HOpMaM M MpaBujaMm, NPUHATHIM B KOMaHE
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BCE OTBEThI BEPHBI

12. Hopmbl ¥ mpaBwia B3aUMOJCHCTBUS M JIEJIOBOTO IOBEJACHUS yYAaCTHUKOB KOMAaHJbI
SIBIISIIOTCSI:

(dbopMaIbHBIMUA TIOPSIKAMH, ACHCTBYIOIIMMH HAauWHAsS C TMOAMMCAHUS BCEMH YYaCTHUKAMH
KOMaH/IbI IPOTOKOJIA COTJIACHS HAa UX UCIOJIHEHUE

B Oouiblliel cTeNeHH HePOopMaabHBIMU IPABUJIAMH, PETYJIHUPYIOIIUMHU OTHOIICHHS MEXIY
y4aCcTHUKaMU KOMaH/Ibl Ha JOOPOBOJIBHON OCHOBE

(bopMaIbHBIMHU MTOPSIAKAMH, YTBEP)KICHHBIMU PYKOBOJICTBOM OpraHU3AIIH

BCE OTBETHI BEPHBI

13. HopMbI 1 mpaBwiia B3aUMOACHCTBUS U JEIIOBOTO MMOBEICHUS B KOMaH/E 3TO:

YCTaHOBJICHHBIE PYKOBOJUTEIEM TPYIIIbI MPaBUiia JIEJIOBOTO MOBEICHUSI U COTPYIHUUYECTBA
€€ yJYaCTHUKOB

MpaBWJia TOBEJICHUS, KOTOpPhIe (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMHUMU yYaCTHHKAMU
KOMAaH/Ibl C IIENBI0 PETyIUPOBATh OTHOLICHHS MEKAY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OPTaHM3aIlMU MIpaBuja JIeJI0BOTO MOBEACHUS paOOTHUKA

BCE OTBETHI MPABUIIbHBIC

14. Hopmbel u mnpaBwia, CcHOPMYJIMPOBAHHBIE W MPUHATBIC YYACTHUKAMH KOMAaH]bI,
PEryIUPYIOT OTHOILIICHUS:

TOJIBKO MEXIY PSIOBBIMUA YYaCTHUKAMU KOMAaH IbI

TOJIBKO MKy PYKOBOJUTENIEM U YYACTHUKAMU KOMAaH/IbI

MEXIy BCEMH YYaCTHUKaMHU KOMaH/IbI, a TAK)KE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIBKO M@Ky YYaCTHUKaMH KOMAaH/Ibl U BHEITHUMH CTOPOHAMH

15. Ha kakom »JTtame wiM JTamax (OPMHUPYIOTCS HOPMBI M MPaBWIA, PETYIHPYIOIIHE
OTHOIICHUS €€ YYACTHHKOB K paboTe u ApyrT K Apyry?

Ha dTanax «OJIMKHEro 00s» U «KKOHCEHCYCa

Ha JTare «KOHCEHCYCa»

Ha dTarax «IPUTUPKU» U «OIMKHETo 005

Ha BCEX dTamax

16. Dran popmMupoBaHUsI KOMaH/IBI ATO:

NepUoJ KU3HEIEATEIbHOCTH KOMaHAbl C OTJIMYAIOIIMMCS TOBEJICHHEM YYaCTHUKOB IO
OTHOIIIEHUIO K eIy U K CBOUM KOJIJIEraM, PEryJIUPYEMbIM JIEUCTBYIOIUMH B 3TO BpeMsi HOpMaMH U
MpaBUJIaMU

MEePUOJT KU3HEAESITEIIbHOCTH KOMAaHJIbI, CBSI3aHHBIM C ypOBHEM TmpodeccroHanuzma ee
Y4aCTHUKOB

MIEPHO]T KUZHEICATEIIbHOCTH KOMaH/Ibl, KOTOPBIA YCTAHABIMBAET €€ PYKOBOIUTEh

NEepPUOJ KUZHEJEATEITbHOCTH KOMAaHIbl, KOTOPBIM CBSI3aH C HAdajloM, pa3BUTHEM U
3aBeplUIeHHEeM KOMaHIHOU padoThI

17. B xomaHIly Ha dTame «KOHCEHCYyCa» BOIIEN HOBBIM uelnoBek. B kxakom pexume Oyaer
MPOJIOJIKATh paboTaTh KOMaH1a?

KOMaH/1a IepeiieT Ha dTall «3PEIOCTU»

KOMaH/1a BEpHETCS K JTaIy «OIMKHETO 005

KOMaH/a OyJeT MpoI0JDKaTh paboTaTh B PEKUME KKOHCEHCYCa»

KOMaH/1a BEPHETCS K TAITY «IIPUTHPKH

18. Pacnionoxute B MpaBUIIbHOM MOCIEI0BATEILHOCTH TaNbl (HOPMHUPOBAHMSI KOMAH/T;

«3PENIOCTh)»

«IIPUTHPKA»

«OIVKHUI 001

«KOHCEHCYCH»

Tect: PyKoBOACTBO U IUJAEPCTBO B KOMaHE
1. CoBOKYmHOCTh YYyBCTB, HAaCTPOCHHH, OOBIYacB W TPATUIINNA, BIMSIIONIAX HAa MaHEpPY
BSaHMO,Z[GfICTBHSI, OMOIOUOHAJIBHOE COCTOSAHHUEC U yI[OBJIeTBOpéHHOCTB Y4aCTHHUKOB, HAa3bIBACTCA
KOMaH/ibl. BBeiuTe Ha MecTe mpoIrycka TEKCT
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2. B nmpouecce hopMupoBaHusi KOMAHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOJUTEIb OPraHU3allMi U PyKOBOIUTENb KOMAH/IbI

PYKOBOJUTENh KOMaHbI M BCE €€ YYaCTHUKH

PYKOBOJUTEb KOMaH/bl U Han0oJIee ONBITHBIE €€ YYACTHUKU

BCE OTBETHI BEPHBI

3. PykoBoauTeNlb KOMaH/Ibl MOXKET UCIOJIb30BATh «OPYKUE KPUTHUKU:

IpY OTKJIOHEHUH B OBEJCHUH WICHOB KOMAH/Ibl OT MPUHATHIX HOPM U IPABUII

OpY HAPYLIEHUM YYAaCTHHUKOM KOMAaHJbl CTaHJAPTOB BBIIOJIHEHUS IPOU3BOACTBEHHBIX
onepauun

IpU He10OPOCOBECTHOM OTHOILIEHUH K A€y YYaCTHUKOM KOMaHIbl

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJIA B KOMAH/IE OCYIECTBIISAETCS:

PYKOBOJUTENIEM U BCEMH YYAaCTHUKAMU KOMaH/IbI

pU KOMaHJHOH paboTe (QPyHKIMS KOHTPOJIS OTCYTCTBYET

PYKOBOJIUTEIIEM KOMaH/Ibl M OpPTraHU3aluU

CriellMaibHO Ha3HAYEHHBIM YYaCTHUKOM KOMaH/Ibl

5. Komannnelit kmumar hopmMupyercs:

aBTOMAaTHUECKH, 101 BJIMSIHUEM KJIMMATa, CO3/JaHHOI'O B 1I€JIOM B OpraHu3aluu

TOJILKO PSAOBBIMU YYaCTHUKAMHU KOMaHIbI

PYKOBOJUTENIEM KOMaH/1bl

B mporecce (popMUpPOBaHUS KOMAaHIOW HOPM M TPAaBWI, PETYIHPYIOUIMX IOBEICHUE BCEX
YYaCTHUKOB

6. IIpu3Hanue BHICKa3bIBACTCS PYKOBOIUTEIEM KOMAH/IBI:

1I0CJI€ BBIMOJIHEHUS CJIOXKHBIX 3aJJaHUN

TOJILKO JIIEPaM KOMaHIbI

TOJILKO 10 UTOTaM KBapTaJla M roJia

COpa3MepHO BHIMOJIHEHHBIM 33/1a9aM

TOJIbKO MHMBHIyaTbHO

KaK BCeil KOMaH/ie, TaK ¥ MHINBUAYAIEHO

7. Tlponece, ¢ MOMOIIBIO KOTOPOTO PYKOBOJAUTENb IEpPEJaeT 4acTb CBOMX ITOJHOMOYMM
MOTYMHEHHBIM:

OTIEPaTUBHOE PYKOBOICTBO JIFOJIbMH

TUTAaHUPOBAHKE PaOOTHI COTPYAHHUKA

pasrpaHMYeHHe OTBETCTBEHHOCTHU

JIETIETUPOBAHHUE MOJTHOMOYHUIA

8. Haubonee rpdexTuBHOE ypaBieHHe KOMaH0NU JOCTUTaeTCs:

IIPY COOTBETCTBUH dTara (JOPMUPOBAHHS KOMAH]IBI U CTUIISI YIIPABIICHUS

IpY MaKCUMaJIbHOM HCIIOJIb30BAaHUU JTUOEPATbHOTO CTHIIS

py KOMOMHAIMK IEMOKPATUYECKOTO U JTMOepaIbHOTO CTUIIEH

npy KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATHYECKOTO CTUIIEH

9. Crunp pYKOBOJCTBA, MPH KOTOPOM MPHUICPKUBAIOTCS TPUHIUIIOB TPUBJICUCHHUS K
YIIPaBJICHUIO MTOAYUHEHHBIX, TOOLIPEHHSI TBOPYECKOTO CAMOBBIPAKEHHUS:

ABTOPUTAPHBIN

arOepaabHbIN

JIEMOKpaTUYECKU I

HEUTpaJbHBINA

10. Ctuib pyKOBOACTBA — ITO:

crnoco0, obecneunBarONIMi HHANBUIYAIBHBIA TOIX0 PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa IIOBEIEHUS PYKOBOJAWTEINS, 3acCTaBISIOIIErO IOAYMHEHHOIO [elaTh TO, 4YTO
HEOOXO0JUMO

CHJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma ruraHupoBaHus pabOThHI MOAYMHEHHOTO

11. JTns nubepaabHOTO CTUIIS YIpaBiIeHUs HanOoJee XapaKTePHBI:
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BBICOKOE€ TPO(ECCHOHATILHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kas MTHULMATHBA YYaCTHUKOB KOMAH/Ibl

JIETIETUPOBAHKE MOJITHOMOYHUIA

HNPUHLUI «KaKIbIH KOHTPOJIUPYET U KOHTPOIUPYETCSI»

MOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJAUTENS

12. Peanu3zanus B KOMaH/1€ IPUHIUIA «BJIACTh BCEX HaJ BCEMU» — ITO:

ydacTue KaXJ10To 4jeHa KOMaH/Ibl B YIIPAaBJIECHUU €€ JeJIaMU

OeCIIPEeKOCIIOBHOE  BBIIIOJIHEHME PACHOPSDKEHUM  pYKOBOAMTENEH BCEX YpOBHEH B
OpraHu3anuu

cucTeMa Harpaj Juis HOOIIPEHNUs HHUIIMATUBBI BCEX YYACTHUKOB KOMaH/IbI

BJIACTh TOTO YYaCTHMKA KOMAaH/Ibl, KOTOPBIN 3aMEIAET PyKOBOJUTES

13. Kakoii 13 npeacTaBlIeHHBIX CTUJIEH PYKOBOJICTBA HEOOXOJUMO IIPUMEHSTh IIPU JepuuuTe
BPEMEHU UJIM HEIOCTATOYHON KOMIETEHLUN IO JYMHEHHbIX ?

HEUTpAJIbHBIN

aBTOPUTAPHBIN

JI€MOKPaTUYEeCKUN

TuOepabHBIN

14. ATpubyTOM aBTOPUTAPHOTO CTHJIS JIUJEPCTBA SBIISACTCS:

WHHUIMATHBHOCTH BCEX YYaCTHUKOB KOMAaH/IbI

HaJINYME HECKOJIBKUX CHJIBHBIX JIMIEPOB B KOMaH/1e

npeobiananue HeopMaTbHBIX KOMMYHUKAITTH

CJIeZIOBaHUE MOJIyYEHHBIM CBEPXY JUPEKTUBAM

15. Ha npakTuke noJ TEpMUHOM «IWJAEPCTBO» Yallle BCEro M0Ipa3yMeBaeTCs:

HepOopMaIbHOE JINAECPCTBO

dbopmalibHOE JTUACPCTBO

PYKOBOJCTBO

aBTOPUTET

16. JInnepcTBO MOXKHO OIPENENIUTh Kak:

CIIOCOOHOCTH BJIMSITh HA JINYHOCTD U TPYIIIIbI JIFOJEH 715 TOCTHXKEHUS OOLINX Lenen

CTPEMJIEHHE UHMBU/A K JTOCTH)KEHUIO CBOEH LIEIIN

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIerupoBaTh MaKCUMaJIbHOE KOJIMYECTBO 337a4 MOAYNHEHHBIM

17. Kax 3By4HT JO3YHT 1€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUs?

KoJIJIera BO3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOIMTEIBL — BCEMY IoJIoBa!

MHUIMATHBA PYKOBOJIUTENS — 3aJI0T ycrexa!

18. Kaxoii U3 mATH OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJICTBA), COTIACHO YIPaBIEHUYECKOM
pewierke P. bneiika u . MoyTon, aBnsercs cambiM 3¢ (HEeKTUBHBIM?

KOMaHHOE (pacIpeielIeHHOe) JINAEPCTBO

«30J10Tast cepeIuHa»

«IPUMUTUBHOE» JTHJIEPCTBO

BJIACTh, OPUEHTAIIUS HA 3a/1a4y

OpPHUEHTAIUS Ha OTHOLLIECHUS, «IIOM OTIBIXa»

19. BwiOepute CBOWCTBA JHYHOCTH W TOBEACHUS, XapaKTepHBIC UII XapH3MaTHYECKOTO
nuzaepa:

dbopMynupyeT MaciiTabHbIE 3a]a4H, 3aXBaTHIBAIOIIE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIMPYET BBHIIIOJHEHHE 3aj1ay Ha BCEX ATarax

CKpPBIBACT CBOM XapaKTep, MHTEPECH] U MPUBBIYKAMU

BUIMT U MPeCTaBIIseT Oyayliee B MpUBIEKaTeNIbHON hopme

BCEJIAET B JIIOACH Ha/leXkK 1y Ha X OJaromnoiydue

20. OnpenenuTe KayecTBa, XapaKTepPHbBIEC IS JUJEpa U I PYKOBOIUTEIIS:
AnMuHUCTpATOp JIunep
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OHTy3HacT PykoBogurens
VYka3zbpIBaer

[Ipennaraer

PaGotaer no ykazaHHBIM LIEISIM

PaGoraer o cBouM 1esnsam

[Ipodeccuonan

Kontpouns

Hosepue

Braoxnosureinb

21. BO3MOXHOCTH OCYIIECTBIISAITh CBOIO BOJIO, BO3JCHCTBOBATH HA TIOBEJCHUE W
JESATEILHOCTD JIIOJICH ¢ MOMOIIBI0 KaKMX-THM00 METOJ0B MM CPEJICTB (aBTOPUTETA, BOJIM, HACHIIHS,
3aKOHA) — ATO:

BJIACTh

yOex1eHne

JUIEPCTBO

HPUHYXICHUE

22. Ha uem OoJiee Bcero OCHOBAaHO JIMJIEPCTBO TOCYIAPCTBEHHOIO CITYKaIIero?

Ha YCTKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6ﬂ3aHHOCTCﬁ

Ha B3aHMOIIOMOIIIX

Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYIrUX YJICHOB KOJUICKTHBA

Ha BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMH, HABBIKAMH U OIBITOM

Tect: Konuenuuu imaepcraa

1. OrmerbTe aTpuOyTHl HOBOH MapaAUrMbl JUAECPCTBA!

CKPOMHOCTh

KOHTPOJIb

KOHKYpPEHLUs

JIeJIETUPOBaHUE

repOU3M

2. Ha xako# Bi1acTH OCHOBAHO BIUSTHHE JTUIEPA, KOTOPOTO MMOAYNHEHHBIE YBAKAIOT 32 TO, KaK
OH BezieT ce0s ¢ HUMu?

BO3Harpax/jaaroas

DKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun maaepctsa I1. Xepcu u K. bnanmrapa 3TOT cTviIb THIEPCTBA OTINYAET BHICOKUH
YPOBEHB 3a00THI O JIOAAX U HU3KUN YPOBEHb 3a00ThI O POU3BO/ICTBE:

MapTUCUIIATUBHBIN

JeNETUP YOI

BHYLIAIOLIUI

yOex TaroIImii

4. HazoBute Bua BausHus (mo E. B. Cupmopenko), cocTtodmmili B CO3HAaTEIbHOM
HEapryMEeHTHPOBAHHOM BO3JICHCTBUM HAa YEJIOBEKA WM TPYIILy JIIOJEH, UMEIOLIEM CBOEH IIENBIO
U3MEHEHHE WX COCTOSIHMS, OTHOLIEHUS K ueMy-TM00 U CO3JaHHE MPEeApacHoOKEHHOCTH K
OIIpEAEIEHHBIM JEHCTBUSIM.

5. Omnpenenure Bupa BausHusg (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHE K cebe
MPUBJIEKACTCA TOCPEACTBOM ONAronpHsTHBIX CYXISHMH 00 ajpecare, MOApPAXKaHUS €My WIH
OKa3aHMs €My YCIYTH, a TaKXKe MPOSABICHUS COOCTBEHHON He3aypsAHOCTH:

BHYILIEHUE

CaMOIIPOJIBHYKEHUE

MaHUIYJIAUS

dbopMupoBaHUe OJIATOCKIIOHHOCTH
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3apakeHHUe

6. Uto B mozxenu /. Batrena u K. Kamepona oTHOCHTCS K HICTOYHHKAM JIMYHOT'O BIUSHUSA?

TUOKOCTh

3HAYUMOCTh

0JIN30CTh K LEHTPY

JETUTUMHOCTh

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCMMOCTU OT BOCHPUATHUS JHAEPOM YeJIOBEUYECKON CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA €I0 aBTOPCTBA!

B. Bpym

K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepctBa P. Jlaiikepra BIAENCHO YeThIpe THIA opranm3anuid. K kakomy Tumy
OTHOCHTCSI KOHCYJIbTaTuBHast (hopma opranuzanuu? (omeem apabcekou yudpor)

9. ®. dutep ABNSAETCS ABTOPOM 3TOH TEOPHH JIHIEPCTBA:

TEOPHH CIUIOIIHOW CPeabl

ITOBEJICHYECKON

TEOPHUH UePT

TEOPUHU XapU3MaTUUYECKOIO JIHIEPCTBA

CUTYallMOHHOMN

10. B Teopun munepctBa P. Tannen6ayma u Y. llImuara npuBeieHb ceMb CTHIICH JTUIEPCTBA.
Ilepen Bamu dyeTblpe W3 HUX. Pacmonokure HUX B TOPSAKE HAayMHAs C HAaUMEHBIIEH CBOOOJBI
MOTYUHEHHBIX.

PykoBoauTenp u3naraetT CBOU cCOOOpa)KeHHsI ¥ POCUT 33/1aBaTh BOIIPOCHI

PykoBonuTens «poaaer» cBoe peleHue

PykoBoauTens n3naraer peleHue Kak epBoHavalbHOe

PykoBonuTens usnaraer npoOieMy H MoiydaeT MpeIoKeHUs 10 €€ PEelIeHUI0

11. B teopun nuaepctsa K. JIeBuHa K NOMyCTUTENIBCKOMY CTHIIIO PYKOBOJCTBA OTHECEH TOT
CTHJIb.

12. Uneany nuaepa B COBPEMEHHBIX pa3BUTBIX CTpaHaX (C TOYKH 3pEeHMs] OOIIECTBa)
COOTBETCTBYIOT 3TH MO/JIENIHU:

TEOpUs JIUIEPCTBA-CITYKEHUS

TpaHCQOPMaIOHHOE JTUIEPCTBO

MHTEPAaKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapU3MaTHUYECKOE JTUAEPCTBO

TEOPHsI 5-TO YPOBHS

13. JIunepcTBO-ClTy’KE€HHE BIIEPBBIC OMKCAT:

®. Uerron

I1. Xepcu

M. DBanc

Jx. Konmnun3

P. I'punnud

14. JIx. KonnuH3 BTSN MATH YPOBHEH crocoOHOCTe MeHemxkepa. Ha BTopoMm ypoBHE B
€ro MOJIEJIN paclojiaraeTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMITETEHTHBI MEHEKED

IIOJIE3HBIN YJIE€H KOMaH/Ibl

3 PEeKTUBHBIN PYKOBOIUTEIH

15. Jlumep »TOro ypoBHS OpraHum3yer paboTy Ha MecTax, pacmpeienseT 3aJaHus |
KOHTPOJIMPYET PE3yJIbTaT:

37



cymnepsaisep

JUJIEp HApaBJIEHUs EATEIbHOCTH

PYKOBOJIMTEIb CPETHETO 3BEHA

JTyqiuil npodeccruoHan

16. Kak Ha3pIBalOT Kapbepy JHAEpPOB MO mpodeccuu, MNpH KOTOPOH YypPOBEHb HX
KBaIM(pUKALMS U €€ MpHU3HAHMUA I03BOJSIET MM B KauecTBE OHKCIEepTa IPHUCYTCTBOBAThH Ha
COBEIIAHUAX PYKOBOJUTEINEH BHICIIETO 3BeHA?

LEHTPOCTPEMUTENbHAS

CTyHeHUaTast

Kapbepa — «3Mes»

BEpTUKAIbHAS

Kapbepa — «TPaMIUIIH»

17. Ha3oBuTe MoHATHE, KOTOPOE XapaKTEPU3YeT YAOBICTBOPEHHOCTh PAaOOTHHUKA YCIOBUSMHU
TPYZAA U )KU3HU B OPraHU3alMH.

18. Camopa3Butie pabOTHHKOB pAa3BUBACTCS HA TPEeX YPOBHAX: WHIUBUIYaJIbHBIH,
U OpraHu3allMoOHHbIN. BBequTe Ha MecTe MPOIycKa TEKCT (PErUCcTp HE YUUTHIBAECTCS)

19. AnmanTuBHOCTH PAOOTHHKOB B O0OJACTH HAaBBIKOB M OOS3aHHOCTEH oOOecTieumBacTCS
Ostaromapst 3Toi popmMe ruOKOCTH PabOYCH CHIIBI:

(GyHKIIMOHAIbHAs

npodeccuoHaIbHas

110 YHCIICHHOCTH

POEKTHAs

20. I[IpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha oIepaTUBHOE 0OecreueHue TPOU3BOICTBA MATEPUATbHBIMU PECYPCAMH TOYHO B CPOK»

Ha KOHTPOJIb KayecTBa BCEX MIPEIMETOB TPy/la Ha KakJJoM pabodyeM MecTe

Ha MOCTOSTHHBIHM MOKMCK MyTel yIydIIeHHs KayecTBa

Ha 0COOBIE OTHONICHHWSI C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA M y4eTa
MHTEPECOB CTOPOH

21. B Teopum oOoramieHuss Tpylda NPHUBOAMTCS IIECTh (HAKTOPOB, OOECIECUNBAIOIINX
NPUBIICKATEBHOCTh Pa00Thl. OTMEThTE MTUIIHUIT (HEBEPHBIiA).

HaJn4yue o0paTHOM CBsI3U

3apaHee OIPEIEJICHHOE CTaHIapTHOE PaclpelelICHHE PECYPCOB

BO3MOXHOCTb BIIUSITh Ha YCIIOBUS TPyIa

OTBETCTBEHHOCTb 32 POU3BOIUTEIBHOCTD

22. IlpuHIIMT TUAEpa, COTJIACHO KOTOPOMY B €r0 KOMaH/Ie JOJDKHBI padoTaTh JIydIline UTPOKU
U3 TeX, YTO UMEIOTCS Ha PhIHKE TPY/a, IPEJCTaBIsAET cOO0M STOT MPUHIIMIL:

npuHuun «llepcoHan — riaBHOE TOCTOSHUE OPraHU3aIHI

IPUHIUI TTOCTOSHHOTO CAMOPA3BUTHUS U Pa3BUTHS TPYAOBOTO MOTEHIMANA MMOJAYMHEHHBIX B
WHTEpECax Pa3BUTHUS OpPTraHU3AINN

IPUHIUI COLMATBHON OTBETCTBEHHOCTH JIHJIEpa

TIPUHIAIT TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3aIlUH U TIOJYNHEHHBIX

23. B Teopun P. Jlaiikepra BBIIENIEHO YEThIpE CTHJIS YIPaBIECHUS: HKCIUTYaTaTOPCKO-
aBTOPHUTAPHBIH, OJIaroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPAaTHIECKUH "

MapTUCUIIATUBHBIN;
T10epatbHO-TIOMYCTUTENbCKHIA;
COIIMAIbHO-IEJIETUP YIOLIUH;
adhUTMaTHBHBIN;
KOHCYJIbTaTUBHO-HAIIPABIIAIOIINN

Tect: KauectBa nuaepa
1. B xakoM yHuBepcuTeTe OblIa TMPOBEICHA CEpPHUS HCCICIOBAaHUN OTCPOUYECHHOTO
yIOBOJIBCTBUS, KOTOPAsk H3MePsIa YMOLIMOHATBHBIM HHTEIUIEKT peOeHKa?
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Maccauycerckuit

Kamudopuuiickuit

I"apBapackuii

Crauadopackuii

KemOpumpxckuii

2. Manus siBisieTcs KpaltHUM MPOSIBJICHUEM 3TON IMOLIUU:

cTpax

OTBpalICHHE

THEB

J1000Bb

HaCIIAX/ICHHUE

3. HazoBuTe aBTOpa KOHILIETIIINK YMOLIMOHAILHOTO MHTEJUIEKTA:

P. Crepubepr

K. C. Jlemun

. T'oynman

P. JlaiikepT

4. B cTpyKType TUIHOCTH SMOIMOHATBHBIA UHTEIICKT OTHOCHTCS:

K COIMANIbHO-TICHXOJIOTUYECKON CTOPOHE

K IICUXHYECKHUM IPOIIECCaM B CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIMOHHOW CTOPOHE

K WHIUBUAYAITBHO-TICHXOJIOTHYECKON CTOpOHE

5. B dopmyne BepKkuBaemocTH pykoBomutens (B. M. Illemenb) OblI0 ompeneneHo
CIIeYIOIIEee COOTHOIIEHHE: | yac OT/pIXa HA _ 4acoB padOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIETO MOTHUBBI, HANPABISIOIIUE ICSITEILHOCTD
4enoBeKa, aBtTopa Tpyna «I[1oTpeOGHOCTH, MOTUBBI 1 SMOITUI:

A. H. JIeonTheB

JI. C. Beirorckuit

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka m3y4aeT MPOCTPaHCTBEHHOE PACIONOKEHUE MAapTHEPOB OTHOCUTEIBHO JPYT
Jpyra npu oo1eHuun?

TaKeCcHuKa

OJIOpHKa

KHHECTHKA

MIPOKCEMHUKA

MaHTOMHUMHKA

8. BONBIIMHCTBO MYOJUYHBIX BBICTYIUICHUH MPEICTABIISIOT COOOM:

peub 6e3 OyMaxkKH

pedb 0 PYKOITHCH

peub, BEIYYCHHYIO HAaU3YCTh

pedb 6€3 MOArOTOBKHU

9. Kakas w3 mpencraBieHHBIX (pa3 HapylmIaeT OAWH W3 MPHUHIUIIOB TMOJACPKUBAIOIICH
KOMMYHUKaIAH?

S permust OTBETUTH OTKA30M Ha Ballle MPEATIOKEHUE TI0 CIEIYIONIeH TPUYnHE. . .

BrI Bce caenanu HempaBUIBHO.

3a TekyIIuii MecsI] BbI JBaXIbl COPBAIM COBEIIAHHUE.

Kak BBI cunTaeTe, 9T0 MOKET HAPYIIUTh HAIIH IJIaHBI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY TUITY XapaKTEPUCTUK PYKOBOJAUTEIIS:

COLIMAJIbHBIE

JTUYHOCTHBIC

COLIMAJIbHBIE MTPETOCHUIKI

TPYIOBBIE
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11. PaGoTocnocoOHOCTH  Kak  3J€MEHT TPYAOBOIO  TOTEHIMajda OTHOCHUTCS K
HOTEHIUATY.

NCUXO(PHU3HOIOTUIECKOMY;

npodeccrnoHaTbHO-KBATH(UKAITMOHHOMY

KpEeaTuBHOMY;

JTUJEPCKOMY

12. K xakoii kaTeropuu OTHOCUTCS poiib uaepa (cornacHo I'. Munnoepry)?

NPUHSITHE PELIICHUI

MEKITMYHOCTHAS

uH(pOpMaIIMOHHAS

13. Pacmpenenure poinu MeHeIKepa-Iuaepa MO COOTBETCTBYIOIIMM KaTteropusiMm (mo I
Munnoepry).

CBA3YIOIINI Kareropus «lIpunsarue permieHun»
BEJyLIUI IIEPErOBOPHI WNndopmanronHas kareropus
IJIaBa OpraHu3aluu MeXnM4HOCTHAs KaTeropus
aZIMMHHCTPATOP

IIpEACTaBUTEID

pacnpeenuTenb pecypcoB

14. K xaxoMy NOTEHIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HAET HBIHELIHIOK
paboTy, cTaOMIBHO ONpaBABIBACT M JAKE IMPEBOCXOAUT OXKUAAHUS, HO HPU STOM HCIBITHIBAET
TPYAHOCTH C aJlanTalieil K HOBBIM CUTyalusam?

Oyaymuii mpodeccnonan BEICOKOTO Kiracca

HEOTILIM(POBaHHBIN atMa3

BBICOKOITOJIC3HBIN PO ECCHOHAT

Oynyias 3Be3zia

15. DMepIKEeHTHOCTh CUCTEMBI OOJIbIIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEPAPXUYHOCTD

YHHUKQJIBHOCTh

ABTOHOMHOCTb

JUHAMUYHOCTh

16. Takoit MmeTox, Kak pbIOHii ckeneT MIcHKaBbl, TO3BOJISET:

CPaBHMTH IIJIFOCHI U MUHYCHI Pa3HBIX BAPUAHTOB

OLICHUTH (haKTOPBI BHYTPEHHEHN U BHELIHEH cpeibl

IIOCTPOUTH COBOKYITHOCTb LIEJIEH 110 HEPAPXUUECKOMY NMPU3HAKY

MPOCIIEIUTh TPUYNHHO-CIIEICTBEHHBIE CBA3H

17. Yro w3 mnpeACTaBIEHHOTO OTHOCAT K METOJaM ICHXOJIOTHYECKOM aKTHBHU3ALUU
MBIIIJIEHUS?

MO3TOBOM LITYpM

(GyHKIIMOHAIBHBIA METOJ] MPOEKTUPOBaHus MaTueTTa

merox lenbhu

METO]I TUPJISIH]T accolranuii u metadop

MeTo/ (POKYCHBIX OOBEKTOB

(G yHKIIMOHAIBbHO-CTOMMOCTHON aHAIIN3

Mmeto[ «lllecTh nuIAn MBIILIIEHUS

18. Meronuka TPU3 OTHOCHTCS K 3TUM METOJaM OpPTaHU3alUU KOJUIEKTUBHOW YMCTBEHHOMH
NESTEIbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOTO MIOMCKA

METO/Ibl HAIIPABJIEHHOT'O IIOMCKA

METO/IbI IICUXOJOTUYECKON aKTUBH3ALMH MBIIIJICHUS

19. OT™meTbTe NOHATHE, CHHOHUMUYHOE ISl TIOHSATHS «aTTUTIOM:

OTKJIOHEHHE
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KeJlaHue

uzjean

yCTaHOBKa

20. OTmeThTe BHICITYIO (JOpMY HAIIPABICHHOCTH:

CTpeMIICHHE

yOexIeHne

BJICUCHUE

KeJlaHue

21. TeoHOMHAas ATHKA MPEJCTABIISACT ITHUSCKUE HOPMBI U MIPABUIIA, YCTAaHABIMBACMBIC:

PEJIMTHO3HBIMU YYEHUSIMU

IIpaBsILEN JIUTON

KOHKPETHBIMU HAIMSIMU U STHOCAMU

MPEICTAaBUTEIISIMA KOHKPETHOM mpodeccuu

22. DTudeckasl KOHIICMIIUS, B paMKax KOTOPOW MOpajbHBIM CUHTAETCS MOBEACHHE, KOTOPOE
MPUHOCUT HauboubIIee 01aro Uit MaKCUMaJIbHOTO KOJIMYECTBA JIIO/IeH, HOCUT Ha3BaHHE
MOAX0/1a.

23. Eciu iHIUBH] TPUHUMACST PEIICHHS Ha OCHOBE CHCTEMBI OCHOBHBIX IICHHOCTEH, KOTOPBIE
MOJIYYWJIN Pa3BUTHE B PE3yJIbTAaTe €r0 MHANBUAYAIBHOIO OIBITa, TO OH HAXOAMUTCA Ha 3TOM ypOBHE
3penoctu tuuHocTH (110 JI. Konbepry):

ATOLEHTPUYECKUN

KOH()OPMHUCTCKUN

MPUHIUITAATBHBIN

Tect: [Ipunsitue perennii 1 oOydyeHue B KOMaHIax

1. Kakue u3 mpencTaBlICHHBIX BAapUAHTOB OTBETA PYKOBOAMTENb KOMAaHJbl MPUHUMAET
€ANHOJINYHO?

TOJIbKO OTIEPATUBHBIC PEIICHUS

CPOYHBIE pelICHUs

MPOCTHIE, PYTUHHBIE PELIeHUs

TOJIBKO CTPATETUYECKUE PEIICHUS

caMbI€ CIIOKHBIC U BaKHBIE PEIICHUS

2. YuuTbIBas pOJIEBBbIE MPEINOUYTEHUS YYACTHUKOB KOMaHJA, KOMY CIEAYyeT TMOPYYHUTh
MOATOTOBKY aHAIMTHYECKUX MAaTePUAJIOB 10 CYIIECTBYIONIEH mpodieme?

MHHOBATOpPY

aJIMUHUCTPATOPY U aHATIUTUKY

UHTETPATOPY U OMBITHOMY PabOTHUKY

PYKOBOJHMTENb KOMAaH/Ibl TOTOBUT MaTEpPHANIBI CaM

BCE OTBETHI BEPHBI

3. Kakue periennst He0OX0IMMO MPUHUMATh ITOJTHBIM COCTAaBOM KOMaH/TbI?

TOJIBKO T€ PELIEHUs, KOTOPBIE ONPEIEISIET €€ PYKOBOAUTENb

TOJIBKO CPOYHBIC PEIICHUS

BCE pelieHus 06e3 HCKITIUeHUs

TOJIbKO HanOOJIee BaXXHBIE U CIIOKHBIC PEIICHUS

4. Pacmiono>kute B MPaBHILHOM MOPSIIKE SJIEMEHTHI MPOoIlecca MPUHSIITHSI PEIICHUS:

PaccraBpTe B IpaBUIIBHOM MOPSIIKE

MPUHSATUE PEILICHUS

T€HEPUPOBAHKE ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS

nosyueHue HHGopMaIu o mpodieme

OIICHKAa OCHOBHBIX BAPUAHTOB PEIICHUS

UCclieIoBaHuEe POOIeMbl

5. KoHceHcyc B IPUHATHHN PEIICHHs] KOMaHIOM 3TO:

MPUHATUE PEIICHUS C Y4aCTUEeM BCEX YYACTHUKOB KOMAaHJbl M TBOPUYECKUM pa3pelieHHEM
KOH(JINKTOB
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COTJIAIlIEHUE O TMOPSIIKE pa3peiieHus] KOH(PIUKTOB MPU MPUHSATHU U UCIIOTHCHUU PEUICHUS
KOMaHI0U

MPUHATHE PEIICHUS] 10 TPUHIUITY OOJIBIIMHCTBA T'OJIOCOB

COIJIallIEHUE O pacIpeeICHUH MOJTHOMOYNN B KOMaH 1€ MO MPUHATHIO PEeLICHUS

6. OcBOoCHME y9aCTHUKaMU KOMaH/Ibl MEXaHU3Ma TPeOOBATEILHOCTH IPYT K JIPYTY:

MO3BOJIAET JIOCTUYh BBICOKOW OTBETCTBEHHOCTH 3a KadecTBO pabOThl M MOJACPKUBATh
n00poKeNnaTeabHbIN KIMMAT OTHOIICHU N

UMeeT HCKIIOYHUTEIbHO HEraTUBHbIE MOCIEACTBHS, TaK KakK IOBBIIIAET YPOBEHb CTpecca B
KOMaHJ1e

aBIsieTCs (PakTOpoM, 0OECTIEUNBAIOIIUM TOTABHBIM KOHTPOJIb BCEX YUaCTHUKOB KOMAaH/IbI 32
BCEMU

HAIPAaBJIEHO UCKIIFOUUTENILHO Ha BHICOKOE KaUYeCTBO BBITYCKAaeMON MPOAYKIIMH WU YCIIYT

7. OOMmeH nH(popMaIyel, 3HaHUAMHU ¥ HaBBIKAMU CPEAH YYaCTHUKOB KOMAH/IbI:

HE SBJISIETCS 00s13aTENIbHBIM YCIOBUEM OOyUeHHUs B KOMaH/Ie

JIOJKEH TTPOBOJIUTHCS TOJIBKO CHEIUATBHO MOATOTOBICHHBIMH SKCIIEPTAMHU

BEJYT TOJHKO OIBITHBIE YYACTHUKH KOMAaH/IbI

SBJISIETCS 00s13aTEIIbHBIM YCIIOBUEM O0YUEHHUSI B KOMAH/IE

8. DMmaTusi B KOMaH/e — 3T0:

MPaBUJIO MOBEJICHHUS, 3apenalollee CKIOKHU, pyraHb, OCKOpOIeHUs

nojaep>kaHue HepOPMaIbHBIX OTHOIICHUH

CIOCOOHOCTH YYBCTBOBATh, TOHUMATh M CONIEPEKUBATH SMOIUSIM KOJUIET

OTHOWICHMS, TMPU  KOTOPHIX  pa3HOTIAcHsl BO  B3[VISAaX  pa3pelaroTcs  MyTeM
apryMEHTHPOBAHHOTO CIIOpa

9. O6yuenne KOMaHIHOU PabOTE JOMKHO BKIIIOUATH:

MOATOTOBKY KaK B BOMpOcax MpodhecCuoHaIbHOM NeATebHOCTH, TaK U KOMaH1000pa30BaHUs

camMoo0y4eHue 1o npodecCHOHATBHBIM IPOoOIeMaM U KOMaHI000pa30BaHUIO

TEOPHI0 KOMaHI000pa30BaHUsI U PACKPBITHE OTBITA JIYUIIUX KOMaH]T

dbopMUpOBaHHE TPAKTHUECKUX HABBIKOB, CBSI3aHHBIX C (POPMUPOBAHHUEM MEKITUYHOCTHBIX
OTHOIIEHUI

BCE OTBEThI BEPHBI

Tect: MeTobl OpraHu3anny KOJUIEKTUBHOTO YMCTBEHHOTIO Tpyda

1. Hcnonb3oBaHMe Kakoil aHaAJOTWM TMO3BOJSET OOjee YEeTKO U JIAKOHMYHO ONMCATh
UMEIOITYyIoCs Tpodiaemy?

(daHnTacTuyecKas

JTUYHas

npsiMast

CUMBOJINYECKAS

2. AHOHMMHBII OOMEH MHEHUSIMH MEXIY YYaCTHHUKAMH TPYIIIBI KCIIEPTOB JJISl IPHHSATHUS
pELIeHNs IPUMEHSIETCA IIPU CIEAYIOLIEM METO/IE:

meton Jlenshu

MO3TOBOM LITYpM

METO]l HOMUHAJIBHBIX TPYII

METO]] CHHEKTUKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ['apBapne

B KemOpu ke

B Cmaubopae

B Oxcdopae

4. Tumotu I'onnBeli ABISETCSI aBTOPOM ATOI'O METOJA!

meron Jenshu

Mmeto «IlecTh nuIam»

METO/ HOMUHAJIbHBIX TPYIII

42



KOYYHMHT
Kelc-MeTo
5. Ha3oBuTe OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:
CT€HEpPHPOBATh OOJBIIOE KOJINYECTBO Pa3HOOOPA3HBIX UIEH
CTHUMYJIUPOBATh CaMO0OOy4eHue
aKTHBHOE 00y4YeHHe, OCHOBAaHHOE Ha PACCMOTPEHUU KOHKPETHBIX JCTOBBIX CHUTYaIUi
YCOBEPUICHCTBOBATh, MOAU(PHIIUPOBATH OOBEKT
6. B MeToze mecty muiAn y KaXkI0W MBI CBOW IBET. YKaXKUTE, JJISl YETO MCIIOIb3YIOTCS
ISR YKa3aHHBIX IIBETOB.

Kpachnas HanpaButh BHMMaHNE HA HHPOPMAIUIO

Yepnas Bricka3aTh cBOM 4yBCTBA U MHTYUTHUBHBIC JIOTAJIKU
benas BrIcka3aTh KpUTHUECKUE OLIEHKU U OIIACEHMS
3eneHas [Ipuaymats HOBBIE UAEH

Tect: Komanzs! u nugposas Tpanchopmarus

1. [Tucdposas Tpanchopmarus — 310:

oOyuyeHne TmepcoHasa paboTe ¢ WCIONB30BAaHUEM COBPEMEHHBIX HH(GOPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI

mepexo] Ha TIOBCEMECTHOE WCIIONBb30BaHHE HWHTEPHETa M BEO-TEXHONOTHH B padoTe
KOMIIaHUU U [IepCoHasa

oun(poBKa apXMBOB KOMITAHUHU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

o0beIMHEHNUE JI0/IeH, MAallMH, HPOAYKTOB M CHUCTEM IpHU IOMOIIM HH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI W MHTEPHETa B CETEBYIO CTPYKTYPY, paOOTAIOIIyI0 B peaTbHOM
BpEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbeIMHEHHbIE MH(POPMALMOHHO-KOMMYHUKALMOHHBIMU TEXHOJIOTHUSIMU JrO/H,
MepUOINIEeCKH 0OMEHHUBAONMECS HH(OPMAIHEH TI0 BO3HUKAIOIIUM OOIIUM ITpodiieMam

o0beIMHEHHE KOJUIer, paboTalomuX B OAHOM OpraHu3aluy MO TNPUHIMIY PaBHBIX
JIOJDKHOCTEH M CHUCTEMaTHYeCKM  OOMEHHWBAIOMIMXCS  OMBITOM  Pa0OTBI  TOCPEACTBOM
MH(POPMAIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH

HeOoJbIlas rpynmna JiroJel, paclolokKEeHHbIX YAAJIEHHO APYr OT JApyra W He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOTMSAMM U pabOTAIOUIMX HaJ OOLIMM NPOEKTOM
(mpoexTamM) 10 YCTaHOBJIEHHBIM UMU IIPaBUJIaM

paOOTHUKU OHOW OpraHM3ally, MOCTOSHHO OOILIArOIIMECs MOCPEICTBOM MH(POPMALMOHHO-
KOMMYHHUKAIIHOHHBIX CETEH

3. Kakue kauecTBa Haubosee BOCcTpeOOBaHbI B CETEBBIX KOMaH1aX?

00s3aTeNnbHOE 3HAaHUE CETEBOTO CIICHTa

npodeccroHaIN3M B 00J1acT pabOThl KOMaH/Ibl U OTBETCTBEHHOCTh

BBICOKHE TEXHUYECKOE 3HAHHUS

y4acTHe B IPYI'HX CETEBBIX COOOIIEeCTBAX

4. Kakne yTBEp»KICHUS TPaBAUBHI TSl pa0OTHI BUPTYAIbHBIX KOMaH?

B KOMAaH/I€ YYacCTBYIOT JIIOJIU C IICUXOJIOTHYECKON COBMECTUMOCTHIO

JUIsL ydacTusi TpeOyeTrcs pa3peleHrue HeOCPEICTBEHHOTO PYKOBOAUTENS

CHCTEMaTHUYECKOE COTJIACOBAHUE JICHCTBUN yYACTHUKAMHU KOMaH/IbI

00s3aTeNnbHOE MPUCYTCTBUE B CETU HE MEHEe 4 4acoB

HOCTOSIHHBIA 00MeH nHpopManuei

5. Vkaxute Tpu KaTeropuu MHGOpMalMOHHBIX ceTell mo kinaccudukauuu K. Mémepa u A.
Paiiana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JTabopaTopHii

OTKPBIThIE CETH MHHOBAI[MOHHBIX MOJIPa3/IelIeHUI KOMITaHUH

3aKpBIThIE CETH MHHOBALIUI

OTKPBITHIE CETH MHHOBAIHI
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CeTH NMPOAKTUBHBIX KOMITAHUH, CO3JAI0IINE JOMUHUPYIOIINE TEXHOJIOTMYECKHE pa3pabOTKu
Ha JIOPBIHOYHOW CTaIUH

WHHOBAI[MOHHBIE CETH  CYNIECTBYIOUIETO OW3HEca, HaleJeHHblE Ha JIOCTHKCHHE
KOHKYPEHTHOT'O BBIMIPbIILIA

6. BeiOepuTe KIt0YEBBIC IPUHIUITBI PAOOTHI BUPTYaJIbHONW KOMAH/IbI:

JOOPOBOJIBHOCTb BXOXKACHUS B KOMaHIY

CTporasi uepapxus BHyTPH KOMaH]IbI

HOPMBI U ITpaBujIa paboThl KOMaH/Ibl 3apaHee YETKO YCTAHOBJIEHBI

IIOJIHBIM KOHTPOJIb JEUCTBUN U PE3YJIbTATOB KOMAH/Ibl U3BHE

PYKOBOJICTBO MOXET MEPEXOAUTh OT OJJHOI'O yYaCTHUKA KOMAH[bl K APYIrOMY

BCE YYACTHHKHU KOMaH/Ibl 3HAKOMBI JTMYHO

HOPMBI U ITpaBujIa pab0Thl KOMaH bl BEIPAOATHIBAIOTCS yYaCTHUKAMU

HeQOpMaIbHBIN TUAEp

Kpurepun oueHvBanus:

OcHOBHBIM KpHUTepHreM 3((GEKTUBHOCTH YCBOCHHS YYAIIMMHUCS COJCPKAaHUS yd4eOHOro marepualia
cuntaeTcs KO3(PPUIMEHT yCcBOeHHs Y4YeOHOTO MaTepuayia, KOTOPBIH ONpeNeseTcs Kak OTHOIICHUE
MPaBUJIbHBIX OTBETOB YYAIMXCS K OOIIEMY KOJUYECTBY BOIIPOCOB.

OnvcaHue MIKaIbl OICHUBAHMS

— OIICHKA «OTJIMYHOY» CTABUTCS MPH BHIIIOJHEHUHU HE MeHee ueM 80% 3am1anuii;

— OIICHKA «XOPOIIIOY» CTABUTCS IIPH BHITIOJIHEHUH He MeHee ueM 70% 3amanuit;

— OIIEHKA «YIOBJIETBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOTHEHNH He MeHee ueM 60% 3a1anunii;

— OIIEHKa «HEYIOBJIECTBOPHUTENIHHO» CTABUTCSA IPH HEMpPaBWIHLHOM OTBeTe Oomee uwem Ha 40%
BOIIPOCOB TECTa UM HEBBINONIHEHNH Ooiiee ueM 40% 3a1aHui.

[IpakTuueckue 3a1aHus, KEHCHI

[IpakTuueckoe 3a1aHle OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYaIUsX W HAIMpaBJICHO Ha
(dbopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHUW M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
yCcIoBHUSX Oynymied mpodeccruoHanbHOM AesTenbHOCTU. [Ipu pereHun 3aiaHusi CTYACHT JOKEH
YUUTBIBATh, UTO 3aJ]aHHE COACPKUT JABE YACTH: OMUCAHHE U CIEIHAIbHBIE BOIPOCHI, (POPMUPYIOLTHE
HEOOXOMMBbIE YMEHHUS W HaBBIKU. [Ipexxne ueM TPUCTYNUTh K PEHICHUIO0 3aJlaHusl, CIEAyeT
BHHUMATEIbHO O3HAKOMHTHCA C cojaepxkaHueM. HeoOXoauMo ySICHUTH CMBICT 3a/ladydl U YCIIOBUS,
MCXOJISl U3 KOTOPBIX, HY’KHO JJaTh OTBETHI HA MTOCTaBICHHBIE BOIIPOCHI.

OO0muii anropuT™ petieHusl 3a1a4i MOXKHO U3JIOKUTH CIETYIOIIUM 00pa3oMm:

— IIPOYUTATH U TIOHATH TEKCT 3a/1a4u;

— ONPENIETUTh TEMY, pa3/iei, BOIPOC MO KOTOPOMY COCTABIJICHA 33/1a4a;

— MIPOBECTH aHAJIU3 CUTYAIIMH, OTMCAHHOMN B 3aJ1aye, ¥ pa3peuIuTh mpooaemy.

Tema 1. [IpeanocbuIku ¥ KCTOKA KOMaHIHOTO MOJIX0Aa

Keiic No 1. PykoBOACTBO MpeAnpUsITHS 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSATEIbHO
00BEIMHUBIINCH, PAOOTAIOT HAJ PAIMOHATU3ATOPCKUMHU UJIE SIMH. 00CCTICUMBAIOIIMMH OOJIETYeHHE
U yIoydllleHHe KadyecTBa TpyJa Ha uX pa 604mx mecTtax. B mensx pa3BUTHs JaHHOW WHUIMATHBHI B
rpynmy ObUT Ha3HA4eH pPYKOBOAWTENb W3 4YWCIa PaOOTHUKOB TEXHOJOTHYECKOTO OT/Aela
MPEeNNpUATHs, a TakKe Mepes TPYNmoi Oblla MocTaBieHa 3aJada TOUCKAa PaAlMOHATN3aTOPCKUX
MPEIOKEHUN U I IPYrux padounx mecT. OMHAKO TOCHE TOJYYeHHs JaHHOTO TMpHKaza Tpymma
pacnanach.

Bormpocs! 1i1st 00Cyk1eHus.

1. Ha ocHOBe KaKoro MpUHIUNA JFOU padOTaIl COBMECTHO JI0 MOJyUeHHUs TprKa3a’?

2. B yem npudmHa pacraja rpymiisi?

3. Kak MoxHO ObUIO OBl COXpaHMTH TPYNIy U MOOMIM30BATH €€ HAa PACIIMPEHUE CBOEH
palMOHANIN3AaTOPCKOM NESITEBHOCTH?

Keiic Noe 2. B omaHoM W3 MyHUIMNAIbHBIX paiioHOB HoBropoackoi obmactu penbed
MCCTHOCTH IIO3BOJIAI JIIOGI/ITGHHM JIBDKHOI'O CIiopTa COo34aBaThb I10 cBOEcH HWHULMATUBC TPACChbl IJIA
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KaTaHust ¢ Top. PykoBomuTens MyHHIMIIAIBHOTO OOpa30BaHUS YCTaHOBWJI, YTO B IIOCENIKE €CTh
HECKOJIBKO MOJIOABIX JIFOJEH, YBJIICYEHHBIX [aHHBIM BHUAOM CIOPTA, M NPEUIOKWI UM CTaTbh
WHUIMATUBHON TPYNION MO CO3/IaHUIO TPacChl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPEOOBAHHIM
(ropHBIE TOABEMHHUKH; MecTa A OTAbIXAa, XPAHEHUS HHBEHTaps U OJESXK[bl; aBTOMOOWIbHas
CTOSHKA M T. 1.). B 00s3aHHOCTH Tpymnmbl BXOAMJIA pa3padOTKa MpeABAPUTEIHHOrO OM3HEC-TIaHa
TOPHOM Tpacchl M COCTaBJIEHHE CXEeMbl Tpacchl. Bcro paboTy mnpeanaranoch IPOBECTH Ha
OOIIEeCTBEHHBIX Havyajnax. VIHUIMaTUBHAS TPyIINa B3sUIaCh 3a 9TO JIEJI0 U NPUBJIEKasi CBOUX JApYy3ed U
KOJIJIET, HOJArOTOBWJIA IPOEKThl HEOOXOOUMBIX JOKyMEHTOB. Ilocie HEONHOKpaTHBIX U
He(OpPMaIbHBIX OOCYKICHUH B MYHUIIUIIAIUTETE JAHHBIA MPOEKT ObLT YTBEPXKACH W BKIIOYEH B
IUTaH COLMAJIbHO KOHOMHYECKOTO pa3BUTHUs paiioHa. B nmanmpHeilmem OblI olpenesieH MHBECTOp, U
TOPHOJIBDKHAS Tpacca 4epe3 HEKOTOPOE BpeMsl BCTYIIHIIA B CTPOM.

Bomnpocs! 11 o6cyxkaeHus.

1. BepHo 71 MOCTYNHJI PYKOBOAMTEIh MYHHIUIIAIBHOTO 00pa3oBaHuUs, IOPYYUB OECIIATHO
MIOATOTOBUTH BaXKHBIE JIOKYMEHTHI TPYIIIIE JIFOAEH, HE SBIISIIONINXCS MyHULIMITAIBHBIMU CITYKaIlUMU.

2. IloueMy MHUIIMATUBHAS TPYIIA COTJIACKIIACH B3ATh Ha ceOs 005S3aHHOCTH IO MOATOTOBKE
IIEPBUYHBIX JOKYMEHTOB ISl CTPOUTEILCTBA TOPHOJIBDKHOM TPACCHI.

3. MoXHO 1M WCHONB30BaTh MJAaHHYIO TPAKTHKy B paboTe HaJl HWHBIMH COIMAJIbHO-
9KOHOMHMYECKUMU IPOEKTaMHU.

Tema 2. 'pynmbl, KOMaHIbl B KOMaH1000pa3oBaHue. TUTIOIOTHS KOMaH]I.

Keiic Ne 1. Ha 3aBone 1o mpou3BOJCTBY JTU(PTOB CICIHAIUCTH MAPKETUHTOBOTO OT/aena (2
YeJI0BeKa) paboTai KOMAHIOW U YCIEIIHO BBIOJIHSUTN cBoU (yHKIMU. [Ipu ouepennoit «pedopmer
OpPTaHU3aIMOHHON CTPYKTYpPHI Tpe MPHUATHS, CChIIAsICh Ha HEOOJBIIYI0 YHCIECHHOCTh, UX BBEIU B
OTJeJ TJIABHOT'O TEXHOJIOTA, KOTOPBIA COCTOSUI 10 3TOoro u3 9 uenoBek. HayampHUK OTHENa pemmi
copMHpOBAaTH B HOBOM, YBEIHMYEHHOM OTJAEJE, €AWHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKEeTOJIOTH YBOJIHIIUCH.

Bormpocs! 1t 06cyxaeHus.

1. BepHo 1111 OBIJIO IPUHSTO PELICHUE O CIUSHUU ABYX CTPYKTYp?

2. [loyemy pemieHHe TJIABHOTO TEXHOJIOTA O CO3JAHWW €IMHOW KOMaH/BI 3aBEJIOMO OBLIO
OIUOOYHBIM?

3. IlpeasioxxuTe BapraHThI COXpaHEHHsI KOMaH/IbIl MApPKETOJIOTOB B COCTaBE HOBOTO OT/IENA.

4. KoMy u3 pyKOBOAMTENECH NPEANPHUATHS JIydlle BCEro CJeAoBajio Obl MOJ YUHHUTH
MapKeTOJIOTOB?

Keiic Ne 2. B kopmopamuu paszButus Kamyxckoit oGmactu paboraer 23 dyenmoBeka. Ee
PYKOBOJIUTENb, SABJSSICH AKTUBHBIM CTOPOHHHMKOM KOMAaHIHOIO IMOAXO0[a, PEIIMJ, YTO B YCIIOBHSIX,
Koraa KopIiopanusa pa60TaeT B IMOCTOAHHO MCHAIOMHNXCA YCIOBHUAX, C OpPUTHHAJIBHBIMHU, PCIAKO
MOXO0KUMH MHBECTHIIMOHHBIMH MPOEKTAaMH, OHa MOrja Obl cTaTh 0a30il JUIs cO37jaHNs HECKOJIbKUX
KOMaHJI. B cocTaBe kopnopanuu ecTb HECKOJIBKO I'PYIII, COCTOAIINX U3 2 3 YeIOBeK:

— 1O pa3paboTKe M COTJacOBAaHHIO C MHCTAaHLUMSAMH OW3HEC-TUIaHA HMHBECTUIIMOHHOTO
MIPOEKTA;

(uHAHCOBOH MOAJIEPKKE HHBECTUIIMOHHOTO MPOEKTA;

— 00ecIeuyeHuIo 3eMJIE0TBO/IA IO IPOEKT;

— MapKeTHHIOBOH MOAJEPKKE 3aBEPIICHHBIX HHBECTUIIMOHHBIX IPOEKTOB U T.1.

3ananue. [lo BamieMy MHEHUIO, €CTh JM BO3MOXKHOCTbH CO3/IaHHS KOMAaH]J B YKa3aHHBIX
rpyImax u Kakue KOMaH/bl, COTJIACHO MPE/UI0KEHHON BBIIIE TUIIOJIOTHA, MOTJTIH OBl OBITH CO3aHbI?

Tema 3. ®opMupoBaHre KOMaH

Keric Ne 1.

B kommanum «AKBaTop» MHOIO JIET YCHEIIHO padoTana yrpaB IEBYECKash KOMOJA TOIN-
MeHeJKepoB, biaronapsi cia)keHHBIM M T'PaMOTHBIM JIEHCTBHMSIM KOMaH/bl KOMIIaHHUS Oe3 MoTepb
nepexuiia HeCKOJIbKO OOIIEIKOHOMUYECKUX KPHU3UCOB U Iepuoa naHaeMuu. OIHAKO MO PEUIeHUIO
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COBETa JMPEKTOPOB B COCTaB PYKOBOJCTBA KOMITAHWU OBLI BBEJACH BHEIIHUH SKCIEPT C LENbIO
COJICMCTBUS TON-MEHEIKMEHTY B BBIXO/I€ Ha 00Jiee BEICOKYIO IPHUOBUILHOCTb.

Uepe3 HECKONBKO MECSLEB pabOThl IKCIEPT OOpaTHUIICS B COBET IUPEKTOPOB KOMIAHUU C
KajmoOoW Ha TO, YTO TON-MEHEKMEHT MpPOAOJDKAET IPUHUMAaTh Ba)KHEHIIUE perieHus
UCKJIIOUUTENIBHO B paMKax paHee JeWCTBOBABLICH KOMaH bl 0€3 €ro JIMYHOTO y4acTusl.

B oTBer Ha kan00y UCHOJHUTEIbHBIN AUPEKTOP KOMIIAHUH, SIBJISIOLIUICS U pPyKOBOAUTEIEM
yIIpaBJIEHYECKOH KOMaH/Ibl, TPOMH(GOPMHPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BIaJCET
PSIOM BechbMa BaXKHBIX KOMIIETEHLIMH JJIs1 KOMaHIHOW paboThl, KIIIOYEBBIM U3 KOTOPBIX SIBIISIETCS
OTCYTCTBHC HAaBBIKOB B3aHMOIICI>’ICTBOBaTB C KoJuieramMd, 4YTO MIPUBOAHUT K BO3HHUKHOBCHHIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE U MPUHATUIO KOMaH0i HanboJsee 3¢ (heKTUBHBIX
pemeHnii. Ha 370 yyacTHMKM KOMaH/Abl HEOJTHOKPATHO YKa3bIBaJIM IKCIEPTY, HO OH CBOE NOBE/IECHUE
HE CKOPPEKTUPOBAJL.

CoBeT QUPEKTOPOB Cue€l AAHHBIA apryMEHT Ba)KHBIM U IPHUHSUI PEIICHHUE OT Ka3aTrbCs OT
yCIIyT 3KcIepra.

Bormpocs! 1t 06cyxaeHus.

1. Mornu coHeT OUPEKTOpPOB IMOTPeOOBaTh OT MCIIOJHUTEIBHOIO JAUPEKTOpa BBEACHUS B
COCTaB yNPaBICHUYECKON KOMaH bl 3KCIIEPTa CBOUM IIPUKA30M?

2. JlomkeH Jn ObLI 3KCIIEPT U3MEHUTh CBOE MOBEACHUE U IMPUHATH YCIOBHS, BbICTABICHHBIC
€My yIpaBJIeHUYECKON KOMaH/1011?

3. Moxer 1 skcnepT TpeOoBaTh ydacTusi B Ipoleaypax oOCyXIeHUsI KOMaH J0H BOIPOCOB
yIpaBieHUs KOMIIaHUEW, MHUIIUATOPOM KOTOPBIX OH SIBJISICS?

4. Mor 1M 3KCHEpT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHIALUH IO YIpaBJICHUIO
KOMITaHHEH Ha paCCMOTPEHNE KOMaHbI 0€3 CBOETO JIMYHOTO Y4acTHs B IPOIETypax ee paboThl?

Ketic Ne 2.

B otnenenun Ilencuonnoro ¢onna oxHoro u3 pailoHoB OpeHOYprckoil 006JacTu CTUXUHHO
CIIOKMJIaCh KOMAaHJIa, 3aHMMaromasicid (OpMHUPOBAHMEM IIaKeTa JOKYMEHTOB Ha Ipe/ICTaBJICHHE
rpaXxaaH K TOIYyYeHHIO TEHCHH. Y KOMaHJIbl OBIT caMmblii HU3KUI TPOIEHT Jed, KOTOphIe
BO3BpAIlAJIUCh Ha J0pabOTKy IOCie MPOBEPKH B BBIIECTOANIEH HHCTaHIMH. OTCYTCTBOBAIM M
XKaoObl OT TpaKAaH Ha 3aTpyJHEHHS H pabore ¢ maHHOM koMaHnou. CekpeT KOMaHAbI ObLI
JIOBOJIBHO TPOCT: €€ YYaCTHMKHU OBLIM B XOPOIIUX, JPYXKECKUX OTHOIIECHUSAX MEXIy co00i, uTo
MOMOTAJI0 UM JIEJUTHCSI TUYHBIM OIBITOM, HE CTECHATHCA 00CYXIaTh MPOOJIEMBI, 10 KOTOPHIM OHU
WCHBITHIBAIN 3aTPYAHEHMs], Bcerja ObUIM TOTOBBI NMPUNTH Ha MOMOIIL JIpyr Apyry. PykoBoaurens
ornenenus IleHcnonHoro (oHAAa MOJAaHHOMY paillOHy pEIIn HKCMOJIb30BaTh MMEIOIIMICS OTBIT
paboThl KOMaH/IBI U MOTPEOOBANI PACKPHITH €€ CEKPEThl Ha 00IIeM coOpaHuM KosuiekTuBa. OgHAKO
PYKOBOJUTENb KOMaHABI M €€ yYaCTHHUKU KaTeropHuYecKH OTKAa3aJHCh PACKPBIBATH OCOOCHHOCTH
KOMaHIHON paboThl, YUeM BBI3BAIM HEJOBOJILCTBO PYKOBOAMTENS OTICIICHUS.

Bomnpocs! 1t 06cyxaeHus.

1. Moxer nu ObITh chOpMHpPOBAHA KOMaHJa HAa OCHOBE XOPOIIHMX, JOBEPUTEIHHBIX
OTHOILIEHUN MEXy €€ YYaCTHUKaMu?

2. llpaBuiBbHO 1M TIOCTyNHJa KOMaH/a, OTKa3aBIIUCh PACKPHIBATH OCOOCHHOCTH CBOEH
paboThI?

3. BripaBe nu1 ObLT «THEBATHCS» W OBITh HEJOBOJIBHBIM PYKOBOJIUTENH OTACICHHS B CBS3H C
OTKa30M KOMaH/IbI MTOICTTUTHCSI CBOUM OIIBITOM PabOTHI?

4. Kakum HHBIM 00pa30M MOXKHO OBLIIO OBbI TOHECTH 10 KOJUIEKTHUBA OMBIT pa0OTHI KOMaHIbI?

Keiic Ne 3.

Co3pnaBasi yrpaBJIe€HUYECKYI0 KOMaHJy, PYKOBOJAUTENb MPEANPUATUS U3YUUI POJIA, KOTOpbIE
OBLITM MPUCYIIH €T0 3aMECTUTENISIM, W TIPHIIEI K BBIBOJY, YTO B HEH OTCYTCTBYET YEJIOBEK, KOTOPHIN
Obl ObUT HOCUTENIeM posid WHHOBaTopa. [loHMMas BaXHOCTH NAHHOM poyd Ui (HPOPMHUPOBAHHS
CTpaTeTUH PAa3BUTHUS TIPEI NPHATHS, PYKOBOAMTENIb BBEN B cocTaB Komauael IlerpoBa WN.II.,
00J1a1at01Iero poablo MHHOBATOPA, HO HE BXOSIIETO B COCTaB TON MEHEKMEHTa. JlaHHOe pelieHue
BBI3BAJIO BHyTpeHHee HECcorjacue cC HpI/IHSITbIM pemeHHeM OCTAJIbBHBIX y‘-IaCTHI/IKOB KOMaHJbI, a
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NPE/UIOKEHUS] HOBHMYKA NBITAINCH 3aMONYaTh, HE yaenss WM BHUMaHHS. CTONKHYBIIMCH C
OTUYXKICHHbIM OTHouIeHueM, [lerpoB M.M. nmonpocun pykoBoauTeNs NpeanpusITUs OCBOOOIUTH €ro
OT 0053aHHOCTH YYaCTHHKA YIPABICHYECKON KOMAHIbI IPEPUATHSI.

Bonpocs! 1uis 06cyxnenus.

1. IIpaBUIBbHO I TOCTYINI PYKOBOJIUTEINb YIPABICHUECKOW KOMaH bl IPEAIPHUSATHS, BBES B
ee cocta [lerpoBa N.1.?

2. Kakum 00pa3oM MOXXHO ObLIO Obl M3MEHUTh OTHOIICHHE YYAaCTHHKOB KOMAaHIBI K €€
HOBHYKY?

3. Bepno nu noctynun Ilerpos W.M., monpocuB BbIBOJA €ro M3 COCTaBa YHPaBICHUYECKON
KOMaHbBI?

4. KakuM UHBIM 00pa30M MOKHO ObLIIO ObI BOCIIOJIHUTH POJIb MHHOBATOPA B YIIPABICHUYECKOM
KoMauzae?

Keiic Ne 4.

Hnst peanuzanuu OOJBIIOTO COIMAIBLHO ASKOHOMHUYECKOro mpoekta B T. Camape Oblia
chopMupoBaHa yrnpaBlieHUYEeCKas KOMaH/a, YYaCTHUKUA KOTOpPOHM o0Jiajjaii BceMU HEOOXOIUMBIMU
pOJsIMH JUTSL €ro ycrenmHol peann3anuu. OnHako ot [IpaBuTenscTBa 06JacTH KypaTOpoM MPOEKTa
ObLT HA3HAYeH 3aMecTuTelNb npeacenarens [IpaButenscTBa. PykoBoauTenb NpoekTa, 0 JHOBPEMEHHO
Y YIPaBIEHYCCKOW KOMAHIBI MPOJODKANl MPUHUMATh BCE CaMble BaXXKHBIC PEIICHUS KOMAHJIOH, HE
BBOJISl B €€ cocTaB Kyparopa oT I[IpaBurenscTBa. DTO BBI3BAIO HETaTUBHYIO PEAKIMIO KypaTopa, U
PYKOBOJUTEIb TPOSKTa ObLT BRIHYK/ICH IMPUTIIAIIATE €r0 Ha COBEIaHusl KoMaH pl. O0Naaast posbio
WHHOBATOpa, KypaTop, MOJb3yiCh CBOMM IOJIOKEHHWEM, YacTO HAacTaWBajl HAa BHECEHMHM HOBALUN B
MIPOEKT, YTO CIEPIKUBAIIO €TI0 PEATHU3ALHIO.

Bonpocs 1uis o6cyxnenus.

1. Bepno 51 610 pelieHre 0 BBEJIEHUU B COCTaB KOMaH/ bl Kyparopa oT [IpaBurtenncTBa?

2. Kakum o0Opa3zoM MOXHO ObUIO OBl OTpPEryiaHpoBaTh NPUHATHE PEIICHUU KOMaHJIOMH,
YUHUTBIBast pOJib Kyparopa?

3. EcTb u cmbIca oOpatieHus pykoBoauTens nmpoekta B [IpaButenscTBo 00mactu ¢ mpoch0oit
3aMeHbI KypaTopa?

Ketic Ne 5.

B KemepoBckoii o0mactu pe3ko BO3pOC CHOPOC Ha jKene300eToHHBbIE crhan. B memsax
YAOBJIETBOPEHHUS JAHHOTO CMPOCa, a TAKKE JOCTHHXKCHHUS MPEUMYIIECTBA B KOHKYPEHTHON O0phOe
pykoBoAcTBO KeMepoBCKOTO JAOMOCTPOUTEIHHOIO KOMOMHATAa CO37all0 KOMaHIy IO peaiu3aluu
MPOEKTA, IIEJIbI0 KOTOPOro OBUIO YBENWYEHHUE BBIMYCKa >KEIE300€TOHHBIX CBail BTpoe. B xomanmy
BOILIM HMHXXEHEPHl M TEXHUYECKHUE PAOOTHUKU YYacCTKOB TEXHOJOTH, MacTepa. PykoBoautenem
KOMaHIbI 6I)IJ'I Ha3HA4YCH I‘J'I&BHBIfI TCXHOJIOT KOM6I/IHaTa. OCHOBHBIMI/I HOpMaMI/I JCII0OBOIO
MOBEICHUS, KOTOpbIE CGHOPMYIHUpPOBATU ISl CeOsl yYaCTHUKM KOMAaHIbl, CTalH: COBMECTHOE
MIPUHATHE PEUICHUH, PACCMOTPEHUE BCEX BO3MOXXHBIX BAPWAHTOB PEUICHUN W INPUHATHE HMX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aWMOIIOMOIIIb; pa3bsiCHEHHE pabodyrM CyTH U IIeNiel MPOeKTa,
BOBJICUCHHUE MX B MPOIIECC peaTu3aliK MPOeKTa. boyee Toro, KaXaplidi U3 YYaCTHUKOB KOMAHJIBI TI0
CBOEMY HANpaBICHUIO CO3/1aBall COOCTBEHHYIO He(OpMalbHYI0 KOMaHIy W3 Yucia pabodmx,
CKJIOHHBIX K paHI/IOHaIII/ISaTOpCTBy. HaHHBIe KOMaHAbI HE ITOAYUHAINCH pYKOBOJII/ITeJHO HpO@KTa, a
paboTany caMOCTOSTENBHO.

B pesynpraTe mOpUHATHIX Mep KOMOMHAT TPOBEN PEKOHCTPYKLHIO IPOU3BOJICTBA
KEeJIe300€TOHHBIX CBall M YBEIMUYMII UX IPOU3BOJICTBO B TPHU pasa.

Bormpocs! 1i1st 00Cyk1eHus.

1. TlpaBunbHO 1M TOCTYNHJIO PYKOBOJICTBO KOMOMHATa, B3sIB Ha ce0s Ha3HAYCHHE
PYKOBOAMTEIISI KOMaH/IBI IO peaTnu3alliy MPOEKTa PEKOHCTPYKIIMHU TIPOU3BOICTBA CBAl?

2. KaK, 10 BaIJ_ICMy MHCHUIO, HpI/IHSITLIC KOMaHHOﬁ HOpMBI JACJIOBOI'O IMIOBCACHUS, BIIUAIN Ha
peanu3anuio npoeKTa?
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3. BepHo 1 mOCTYNMUIIO pyKOBOJCTBO KOMOWHATA, HE M KIIOYH B B COCTaB KOMAH/IbI TIPOCKTA
0ojiee IIMPOKWE CIIOM pabouyux, KOTOpbIe OBUIM BBIHY)KICHBI paboTarth B COOCTBEHHBIX
HepopMabHBIX KOMaH1ax?

Keiic Ne 6. Ilocne ycrnemHoro 3aBepileHUs NpPOeKTa pPeKOHCTpykuuu KemepoBckoro
JOMOCTPOHUTENILHOTO KOMOMHATa €ro PyKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTUBHOCTH KOMaHIHOM
paboThl, MPHUHSAJIO pPEUICHHE COXPAaHUTh KOMaHJy, PEaIM30BaBIIYI0 PEKOHCTPYKIIMIO KOMOHMHATA,
MOPYYMB €l opraHu3anuio paboThl MO cOOpY M BHEAPEHUIO PAIIMOHAIM3ATOPCKUX IMPEATIOKEHUH.
OI[HaKO KOMaHza, OonmrupasaCb Ha HOPMBI JCJIOBOTO IMOBCACHU A, KOTOPBIC GBIJ'II/I IMPUHATHI €O paHCEC, HC
cTajla EHTPOM, KOTOPbI Obl KOOPAMHHUPOBAI BCIO PAIlMOHATM3AaTOPCKYIO0 paboTy Ha KOMOHWHATe.
CoBMecTHBIE OOCYXIEHUS KaXKIIOTO pallpeIokKEeHUs MPUBOAMIM K OOJNBIION MOTepe BpEeMEHH
Y4aCTHUKOB KOMAaH/bl; KOHCEHCYC JOCTUTAJNICA PEIKO, MOCKOJIBbKY YacTh YYACTHHUKOB KOMAaH]IbI HE
SBJIJIUCH CHELMAIMCTAMU b TOM, YTO IPEJIarajioch yCOBEPIIEHCTBOBATh, PALIIPEIIOKEHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKHUI XapakTep, a Oosiee BCero ObLIM CBA3aHBl C COBEPIICHCTBOBAHUEM
KOHKpeTHOro paboudero Mecta. B pe3ynbrare yepe3 HECKOIbKO MECALIEB KOMaHa pacnalach.

Bonpocs! 1uig o6cyxnenus.

1. CooTBeTCTBOBAIM U HOPMBI ACTTOBOIO IMOBCACHH, ITPUHATHIC KOMaHILOfI AJid peain3anuu
MPOEKTa PEKOHCTPYKIMM KOMOWHATa, HOpPMaM, KOTOpbIE HYKHbI ObUIM JUIS OpraHU3aluu
palMoOHAIN3aTOPCKOM pabOThl HA KOMOUHATE?

2. Kakue nu3MeHeHus B COCTaBe KOMaH/bl HYKHO ObUIO cienaTh ISl TOTO, YTOOBI OHA cTaia
LIEHTPOM PallMOHAIN3ATOPCKON pabOThl HA KOMOUHATE?

3. [louemy pacnanach komanzaa?

Keiic Ne 7.

B npuemnoii komuccun AKaJeMUU €KEroJHO paboTaloT OOJBIIOE KOJIWYECTBO CTYIECHTOB.
OTO IOHOIIN U AEBYLIKN U3 Pa3HBIX KypCOB U IPYIII, PEIKO 3HAKOMBIE ApYT ¢ ApyroM. Ilpensinymas
MIpaKTUKa IOKa3ajla, YTO Ha M 0ojee yCNEemHbIMU MHpU MpUeMa JOKYMEHTOB SBIISIOTCS TPYIIIHI,
JEHCTBYIOIME KAaK KOMaHAbl. PykoBOIWTENb NMPUEMHOM KOMHCCHMM AKaJAeMHHM, OPHUEHTHUPYACH Ha
JAaHHBIN OMBIT, pa30UJI BCEX CTYIEHTOB Ha TPYIIIbI, HA3HAUYMUJ B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHNE, Ha KOTOPOM IO3HAKOMMJI BCE€X JPYr C JAPYrOM, BBIIEIMI TeX peOsT, KOTOpbIEe YXe
paboTanyu B MpPOUUIBIE TOABI B MPUEMHOW KaMIIaHUM, TMOAPOOHO pacckazal 00 00sI3aHHOCTSIX
YYaCTHHUKOB KaXJoW rpymnnsl. Jlanee Obun mpoBeneHbl ydeOHble TPEHHHTM B KaXKAOH rpymie mo
IpUeMy JIOKyMEHTOB, OeceaMm ¢ aOUTypueHTaMH HUX pOIUTENsIMHU. B nanbpHeiieM coBeliaHus
NPOBOJMIINCE KaXJbld JE€Hb Neped HayajgoM paboThl, Ha KOTOPBIX IOABOAMIMCH HTOTH
MPEbIAYIIEro JHS U 00CYKIaIMCh BO3HUKILIKE BONpockl. Kpome Toro, OblI0 MPUHATO pelIeHHe, YTO
M000H U3 CTYIEHTOB MOT MOJOWTHM K PYKOBOJAUTENIO MM CBOEMY OINBITHOMY KOJUIETe WU
IIOCOBETOBATHCS MO BO3HUKIINUM ITpodiemaM. OHaKo yepe3 HECKOJIbKO AHEH paboThl psijl CTY/IEHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYTHe TPYIIIBL, 4TO U OBUIO CAETaHo.

Bormpocs! muist o6¢cyxienHusl,

1. Mcxons w3 3HaHUS 3TanoB (GOPMHUPOBAHUS KOMAHJ, BBIIEIUTE JEHCTBHUS PYKOBOIUTEIS
IIPUEMHON KOMUCCUN AKaJIEeMHH, COOTBETCTBYIOIINE KaxkioMy 13 Hux,

2. BepHo 5mu mocTynui pYyKOBOJIUTENb NMPHUEMHOM KOMHMCCHUM AKaJeMHH, YIOBIETBOPHB
MPOChOY CTYIEHTOB O MEPEBOJIE UX B IPYrHe TPYIIIbI?

3. Uro OBl BB MOIJIM MPEUIOKUTH elle A1 (OPMUPOBAHUS KOMAaHJ B IPYIIax CTYIEHTOB,
paboTaronux B IpUEMHON KaMIIaHUH, :1 COOTBETCTBUU C 3TanaMu GOopMUPOBaHUS KOMaHA?

Keiic Ne 8.

B TIMTAO «Xonon», 3aHUMAOIIUMCA MPOU3BOJACTBOM TOProBOro  00OpYAOBaHUSA,
PYKOBOJUTENb COOPOYHOIO II€Xa PElIny COo37aTh HECKOJIBKO KOMaHH, KOTOpble Obl oOecreunBain
MOJIHYI0 COOpPKY TOProBbIX IIKaoB C MEpPBOI 0 MOcienHed omepanuu. Takux Tpynn OKa3aloch
Tpu. MIX coctaB ObuT mogoOpaH pykoBoauTesnaeM Iiexa. C Kaka0i 13 rpymm Oblia MpoBeacHa ydeda
0 0COOCHHOCTSM (HhOPMHUPOBAHMUS KOMaHIHOW paboThl. [I0CKONIBKY YUYaCTHMKH TPy ObLIM JaBHO
3HAKOMBI, BCE TPU HUX PYKOBOIUTENS IMOCUUTAIHU, YTO INEPBBIC dTANbl — IPUTHPKA» U «OIMKHUN
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00i» — MOTyT OBITh MPOMYIIEHBI W MPEUIOKIIA CBOMM TpyIIaM pa3padOTaHHbIE UM HOPMBI U
MpaBWJIa COBMECTHOM pabOThl Kak OCHOBY KOMaHIHOW paboThl, Mepeias TeM caMblM K J3Tally
«koHCeHcyca». OnHako mTepBble e NpPoOJIEeMbl, BO3HUKIIME B XOA€ pabOThl TpyIH, CTajH
HMCTOYHUKOM MEXKJIMYHOCTHBIX KOH(JIMKTOB, HE OOecneuyuBajil IIOJHOTO COTJIacusi BCEX C
peLICHUSIMHA, KOTOpBIE T€HEPUPOBAIHCH ISl oOecriedeHus: 3(P(HEKTUBHOW M CIaKeHHOW paboThI
rpynn. B pesynbrare Bce pelieHus, Kacamolluecs AEATEIbHOCTH TPYII, CTald HPUHUMATh HMX
pykoBonutenu, Kak uTor, B rpymnmax He co3jaaiach 00OCTaHOBKa KOMaHJHOW paboThl, Oojee Toro,
oOmiasi MPOU3BOJAUTENHHOCTh Iiexa ymana Oomnee uyem Ha 20 %. Ilocie storo rpymmbl ObulH
pachopMUpPOBaHEI W II€X BHOBH BEPHYJICS K COOpKe OOOpyIOBaHUS Ha OCHOBE KOHBEHepa, Tjie
pabOTHUKY OTBEYAIH TOJILKO 33 CBOI Y4acTOK paOOTHI.

Bompocs! 1t 06CcyxkaeHus.

1. Yro ObUIO MpaBWIBHO U HENPAaBWIBHO CJIETaHO HA IMOATOTOBUTEIBHOM JTare
(dbopmMupoBaHU KOMaH[?

2. BepHo nm ObulO pelieHHWE PYKOBOAWTENsS TPYII MPONYCTUTh IEpBbE JBa ATara
(dbopmupoBaHUs KOMaH[?

3. [ToueMy sTam «koHCEHCYyca» He 00ecTeyrl BEIXO IPYI Ha YPOBEHb KOMaHAHON paboThI?

4. Mornu nu OBITH CO3MaHBI KOMaHIbl HAa OCHOBE HOPM M MPaBWI, KOTOpPbIE OBLIN
MPEIIOKEHbl UX PYKOBOAUTENAIMU? UTO MOXKHO ObUIO OBl CIeNnaTh JUIsl TOrO, YTOOBI STH HOPMBI U
MpaBUJIa MPKWINCH B TPYIIAx?

Tema 4. PykoBoACTBO U JIMJEPCTBO B KOMaH 1€

Keiic Ne 1.

[lpucTynas K CO3JaHUIO0 KOMAaH[BI, €€ PYKOBOAMTENb BHIOpal M3 COCTaBa TPYIIBI TPEX
YYaCTHHUKOB, KOTOpbIE€ JOJDKHBI ObUIM OBl paccMaTpuUBaTh BO3HUKaOLIMe KOHQIUKTHL. Bceemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B CIy4ya€ BO3HUKHOBEHHS pa3HOIVIACUH Mexay' ee
YYaCTHHKAMU OHHM JOJDKHBI OyAyT camM oOpalmarbcs B TPYNIy MO KOHQUIMKTaM, YTO U CTaHET
OTIIPaBHOM TOYKON K paCCMOTPEHUIO BO3HUKIIMX IpobsieM. OHaKo BpeMs oKa3ajo, 4YTo, HECMOTPS
Ha BO3HMKAIOIIUE Pa3HOIJIACHs MEXIY WIEHaMHU TPYHIbl, HUKTO U3 HUX B IPYMILY 1O KOH(IUKTaM
He 00paTuJiCs, a caM pa3HOIJIacusl OCTABAJINCh HE Pa3pelIEeHHBIMU.

3ananue s 00CyXISHHUSL.

1. TlpaBuiabHO M MOCTYNMJ PYKOBOJIUTENH TPYMIbI, CO3[aB CAMOCTOSTEIBHO TPYMIY IO
pa3pelIeHno KOHPIUKTOB?

2. LlenmecooOpa3Ho 11 OBUTO CO3/JaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom cieayer paspemare KOH(DIUKTBI B TIpyIne, NPUCTYNUBIIEH K
(hOopMHPOBAHNIO KOMAaHIHOTO 1oaAX0/1a?

4. MOXeT 11 PyKOBOAMTENb IPYIIIbI BHICTYNATh apOUTPOM B pa3pelieHuH KOH(PIUKTOB?

5. Kakue koH(DIUKTHI MOTIH ObI OBITH PACCMOTPEHBI BCEH TPYIION?

Keiic Ne 2.

PyxoBoaurens komnanuu «llaep+» ¢ UNCIEHHOCTHIO OCTOSHHBIX U BPEMEHHBIX PAOOTHUKOB
6oxee 500 ven., 3aHMMaronIeics TaHAMA(THRIM TU3aliHOM, pelni chOPMUPOBATH YIPABIECHUYECKYIO
KOMaHly Komnanuu. [loHumas, 4to ycrnex npeacTosIero KOMaHa000pa30BaHusl BO MHOTOM 3aBUCUT
OT €ro IeUCTBUH, OH MPEANPHUHSII CIEAYIOIINE MEPHI:

— co3/1aJT CBOIO PabOoUyI0 IPYIITy M0 peau3aliy MPOSKTOB JaH A THOTO AU3aiiHa U BMECTe
CO BCEMH paboTa Ha 3eMIIE;

— CHCTEMaTH4YeCKH MH()OPMHUPOBAI YYaCTHHUKOB KOMAaHJbI O BCEX HOBHMHKAX, C KOTOPBIMH
3HAKOMMJICS. Ha BBICTaBKaxX JaHAIA(THOrO au3aiiHa, OOCYXJal MyTH HMX HCIOJIb30BAHUS B
KOMIIaHUH;

— co3zan  OOCTaHOBKY TOTaJIbHOIO B3aMMOKOHTPOJI, HWTOI'M KOTOPOIO PETYJSPHO
00CYKIaIUCh KOMaHIOM;

— COBMECTHO C yYaCTHHKaMHU KOMaH/bI pa3padoTa KeCTKHE CTaHAAPThl KauecTBa, KOTOPbIE
ObUIH BOCIIPUHATHI BCEMH KaK HOPMBbI, KOTOpPbIE HE JIOJIKHBI OBITh HapyILICHBI;
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— JIOBEJN 10 KaKIOro y4JacTHUKa (OpMHpYIOLIEcs KOMaHIbl CBOW MOOWIb HBIH TenedoH,
MIO3BOHUTH 110 KOTOPOMY MOT JIt000M U3 ee WIEHOB B J1I000€ BpeMms;

— BBEJI ©KCHEJCIBHBIA 3aBTPAK 10 OYEPEAU C KaXIbIM YYaCTHUKOM KOMaHJbI, HA KOTOPOM
MOTIJIX OBITh 00CYKIEHBI JH0ObIE BOIPOCHI 1EATEIHOCTH KOMIIAHUM U Y4aCTHUKA KOMaH/bI.

Bompocs! 1t 06cyxaeHus.

1. Kakue poau JaHHBIM pyKOBOJUTEIh KOMIIAHUH UCIIOIHAET NPU (POPMUPOBAHUH KOMaH 1bI?

2. Kakue poin OTCYTCTBYIOT B JEATEIBHOCTH PYKOBOAMUTENS JaHHOW KOMIIAHUHM TpU
(bopMHpPOBaHUN KOMaH/IbI?

3. BeimonHsgeTcs 1M UM PONIb «IMYHOTO MPUMEPa» U TaK JH BaKHO 3TO JUIS PYKOBOAUTEIS
KOMITaHUU?

Keiic Ne 3. PykoBoauTenb MYHUIMIIAIBHOTO O0pa3oBaHWsA, B KOTOPOHW HayWHaJ
peann30BBIBATHCS MPOEKT 10 BHEAPEHHUI0 LU(GPOBBIX TEXHOJIOTHH B arponpOMBIIIIICHHOM
KOMIUIEKCE, PEIM CO34aTh YIPABJICHYECKYI0 KOMaHIy, KOTOPYIO CaM K€ M BO3IjaBuwil. B cocras
IpyNIbl BOILUIM CHELUAIUCTBI CEIbCKOTO X034HCTBA, YUEHBIH U3 CEIbCKOXO3SIMCTBEHHOTO By3a, IT-
CIELIUAIUCTHI, HUHBECTOP. Bee OHM BCTpeTHIINCH BIEPBbIE U B MTOJJOOHBIX MPOEKTaX HE y4aCTBOBAIH.
PykoBonuTenb KOMaH[Ibl J10BEN JI0 €€ YYaCTHMKOB IUIAH pEaju3aldd IPOEKTa, pa3pabOTaHHBIMN
CIy’KalllUMU MYHUIUMIAJIBHOIO 00pa3oBaHUs, IO KOTOPOMY cCpa3dy HauyaJuCh pasHorjacus, lie
OKUJasi ATOro, pyKOBOJAUTENb KOMAH/Ibl )KECTKO OCTAaHOBUJ Ae0aThl U MOTPEOOBal OT YYaCTHUKOB
KOMAaH/bl 4YETKO CJIEOBATh ILIAHY.

PacripenenuB nmyHKTHI IU1aHa MEXIY COOOMW, WiI€HBl IPYNIbl MPUHSINCH 32 PELIEHHE CBOMUX
3agad. OOuMe CoBEIlaHusl MPOBOJMINCH PEIKO M HOCHIJIM XapakTep OTYETOB O TOM, YTO C/AEJIaHO.
[IpoekT BeIMoNHsUICA ¢ OonblIMM TpynoM. IlnaBHON npuYMHOM, clep:KHUBAOIIEN €ro BBIIOJIHEHUE,
Obula HECOINIACOBAHHOCTh JEMCTBUI yYaCTHUKOB IpoOeKTa. B pe3ynbraTe K HaMEYEHHOMY CpOKY
3aBepUICHMSI IPOEKTa OH ObUI BBINOJIHEH TOJIBKO Ha 60 %.

Bomnpocs! qiis o0cyxkaenus,

1. beina i1 co3mana KoMaHaa MpoeKTa’?

2. Kakoll ctmip pykoBojacTBa BbIOpan pykoBoauTenb mnpoekra? Kak oH cka3zancs Ha
CAepKUBaHUM WU, HA00OPOT, COACHCTBUM (POPMUPOBAHUIO KOMAH IbI?

3. BpuM M HMCMOJIB30BaHbl MpUeMbl (OPMHUPOBAHMS KOMAaHJIHOTO MOJXO/Ja Ha OCHOBC
MIO3TAITHOTO €r0 pa3BUTHA?

4. Kak ObI MOT BBITJIAIETHh MPOLIECC TOCTPOCHHSI KOMaHbI U €€ paboThl, UCXOAS U3 Pa3BUTHUS
OTHOIICHUH B3aMMOJIEHCTBUSI, HAITPABJIEHHBIX Ha PEIICHNE 3a]Ja4ul U Ha BBICTPaUBaHUE OTHOLICHHH?

Keiic Ne 4.

B MyHuImMnansHoM oOpa30BaHMM OAHOTO W3 PAlOHOB TOpOJa UMEETCS MSTh MOJTHMBOYHBIX
MamuH. X 00CIyXUBarOT TsATh BoguTene. UToObI 4eTKO MIaHUPOBaTh MX 3arpy3Ky, HEOOXOAHUMO
3HaTh, CKOJIbKO BBIE3JJOB Ha IMOJUB YIHWIl U MAPKOB CAeNall KaXIbld M3 HUX. 11 «TOro Kaxablil
BeUep BOJMUTEINHN JOJKHBI MPEOCTABIISITH OTYET O C/ICTTAHHOM 3a JICHb.

Ho tonpko nBa Bogutens (Anaronuil u ['eHHanuit) Bcerna B cpok caaroT otdersl. [letp B 60
% cmydaeB otueThl He caaeT. OH HeHaBHAUT OymMaxkHyr paboty. Bragmmup mouHeH B 30%
ClIy4aeB, KOr/ia OH He caaBan otyeT. Cepreii He caaBan otueT B 10 % cinydaes.

Bam HE00X01MMO TOTOBOPHTH ¢ BoauTeIsiMu. Kak BbI OyaeTe 9To eaTh:

— YTO BbI CKaKUTE?

— OyJzeTe i TOBOPUTH OTACIHHO C KaKIBIM BOJUTENIEM MJIM CO BCEMH BMecTe?

— KaK 3aCTaBUTE UX BBICITYIIATh Bac?

Bapuanrt 1. Bl pykoBOAUTENB CO CTUIIEM, OPUEHTUPOBAHHBIM Ha OTHOILLICHHS.

Bapuanrt 2. Bel pykoBOgUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3aJaHUE.

[IpakTrueckue 3a1aHus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, OMPEIEIUTE, YTO 3HAUUT ObITh HAlleJICHHBIM HA 33auy.
Onumure AelcTBUS IUAEpa, HALEJIEHHOIO Ha pEelIeHHEe KOMaHI0! 3aJauH.
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2. Uto 3Ha4UT OBITH HAIEICHHBIM HAa OTHOMICHUS ¢ JIoabMu? OnumuTte QYHKIIUN U TPUEMBI
yYIpaBJI€HUS, UCIIOJIb3yEMbIE JINIEPOM, HAIICJICHHBIM Ha MO/ JIep>KaHUE B KOMaH/1€ OTHOLIECHUH.

3. [MonpoOyiiTe onmpenennTh, KAKOW CTUIL THIHYEH s Bamero HadanpbHUKA. DPPEKTUBEH
mu oH? Cmor 6b1 Bamr HauanbHUK U3MEHUTH €r0 U CIIEYET JIU MY 3TO JIeTaTh?

4. Kakoil cTuiab pyKOBOJCTBAa NOJYMHEHHBIMHM BBl JIMUHO Mnpeamnouutaere? B yem ero
JOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXKETe c/ienath ero 6osnee 3¢HeKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTYAEHUYECKYIO I'PYIILy Ha IPEAMET HaJM4Msl B HEl auzaepa (-oB).
Nwmeercs nmu B rpynne HedhopMmanbHbid auaep? Kakue GdyHKIUM BBIMOIHAET (HOPMAIbHBINA, a KaKue
HehopManbHBIN Tuaep? BRIMOMHSAIOT 1 QYHKIUY JHIepa pa3TUYHbIC YIaCTHUKH BaIlleH TPYIIIHI?

Tema 5. KoHuenuuu Jimiepcraa.

1. Paznenure monenu u3 cocraBa MOJENed JIMAEpCTBa Ha T€, KOTOpPble, HA HAaIll B3IJIAL,
HaumOoJee MPEANOYNTAEMbl: TMOAYMHEHHBIMH (TIOCTIEIOBATEIIIMH), Pa0dOTOAATEIAMHU (X035€BaMU
OusHeca), 001IeCTBEHHOCTHI0. BriOepuTe, Ha Hall B3I, UAcalbHbIe MOJEIU JTuaepoB. OOocHYyiiTe
BaIll BEIOOD.

2. OmnpexnenuTe Balld MPEANOYTEHUS] B YacTU pabOThl U Kapbepbl, COOTHECUTE MOTYYECHHbIE
pe3ysibTaThl ¢ MMEIOLIMMUCS y Bac IpeacTaBileHusMU O pabore. Kakue u3 «gkopeil KapbepbD»
COOTBETCTBYIOT 3aHITHIO JIMJEPCKON MO3UIIMK TOTO WM MHOTO U3 U3BECTHBIX BaM YPOBHEH?

3. PaspaboraiiTe mIaH Hamed Kapbepbl M ONPEICIHTE KadecTBa JIMYHOCTH, COCTAaB
KOMITETEHIINH, HEOOXOJUMBIX JUIsl MPOJBMKEHHUS Ha KaXAYIO0 MOCIEAYIOIIYIO CTAIHI0 KapbepHOTO
pa3BuTUSL.

4. Paccmotpute GakTopbl OOpeTeHUS BJIACTH, aBTOPUTETA U TEXHOJIOTHI BIMSHUS U HAlAUTe
MNPpUMEPLI UCIIOJIB30BaHUA HX HN3BCCTHLBIMHM BaM JIMACpAMU W IIOJWUTHKH, YIIPABJIICHUH, 6I/I3HCCG,
o0111ecTBa,

5. Hcnone3ys (yHKIHOHAIBHO-KOMIIETEHTHOCTHYIO MOJENb JIMJIEPCTBA, MPOBEANTE
uccliieloBaHle 00 0COOCHHOCTSAX BIIMSHUS TOTO WJIM MHOTO 3JIEMEHTA 3TOM MOJAENH, TOM MM MHOM
(GyHKIIUN 00bEKTa JIeATENbHOCTH JIJEpa Ha MOBEJIEHUE €T0 COPAaTHUKOB.

Tewma 6. KauectBa nunepa.

1. Omnpenenure cocTaB KOMIETECHIUNA, KOTOPBIMU BaM CIEAyeT OBIAJETh A 3aHATUS
HWHTEPECYIOIICH Bac MO3UIINH JIIEpa B KOMIIAHUH, UCTIOJIb3YsI KBAIM(PUKAIIMOHHBIE XapaKTEPUCTUKU
JIOJDKHOCTEH,  mpodeccHoHanbHbIE  CTaHAApPTBI, CTaHAApPThl  00pa3oBaHUs, JOJKHOCTHBIE
uHCTpyKuuu. OOpaTuTe BHUMaHHE HAa MNPOPECCHOHAIbHBIE CTAHIAPTHl IO HAIMPaBJICHUIO
«YTpaBieHrue OpraHu3aluei» H KBaaTu(UKaIMOHHbIE XapaKTEPUCTUKU JTUIAEPOB 1- H 2-T0 ypOBHEH,
HarpuMep, KBWIM(PHUKANUOHHYIO  XapaKTEPUCTHUKY JUPEKTOpa (T€HEPAJbHOTO  JTUPEKTOpa,
YIPABISIOUIETO0) MPEANPUATUS U KBATH(PUKAITMOHHYIO XapaKTePUCTUKY MEHEKepa OpraHu3aluu.

2. Onpenenure COCTaB HM3MEPSIEMBIX JIMYHOCTHBIX Ka4deCTB, KOTOPBIC CIIEIYEeT HUMETh IS
3aHATUS HAMEYEHHOW BaMM MO3UILMM JHUAEpPA, OCTaBbTE MPEABAPUTEIBHBIN MOPTPET Nuiaepa H,
WCIIONB3Ysl M3BECTHBICE BaM W3 TICHXOJIOTHH, COIMOJIOTHH W COIMATBHOM TICUXOJIOTHH METOJIBI,
ONpEJIETUTE CTENIEHb HATMYHUS Y BaC 3TUX KA4eCTB.

3. IlpoBeauTe camowmcclieOBaHWE JIMYHOCTHBIX KadeCcTB, BBIOPAHHBIX BaMH B KauyeCTBE
OTIPEACTSIONIUX YCIEeX IUepa, HCHONB3YS METOJ HHTPOCHEKIHUU (CaMOHAONIONCHUS), MHEHHS
OKPY’KaIOIINX, TECTHI TUYHOCTHBIE OMPOCHUKH, KOTOPHIC TPUMEHSIOTCS B TICUXOJIOTHH JIMYHOCTH.

Tema 7. IlpunsiTue pemenuii u oOyueHne B KOMaH/1ax.

Keiic Ne 1.

[Ipu crpoutensctBe 'OK B 1. CBernblii OblIa co3/aHa yIpaBieHYECKas KOMaHIa IO
KOOp/MHAIIMM CTPOUTENHCTBA. B ee cocTaB ObUIM BKIIOYEHBI MHBECTOPBI, 3aKa3UUK, PYKOBOJUTEINb
CTPOUTENBCTBA, TPAHCHOPTHUKH, PYKOBOAMUTENIb MYHUIUNAIBHOIO 00pa3zoBaHus ropoaa CBeTublii,
IIPEICTAaBUTENN CTPOUTENIEH, HACEIEHUS U DKOJIOT.

PykoBoautens ctpoutensctBa MBanoB M.M. akTUBHO omupalicsi HA KOMaHIy, U KJIIOUYEBBIE
BOIIPOCHI CTPOUTENIBCTBA Beeraa oocykaan Ha coOpanuu. B xone crpoutenscTBa Obliia 0OOHapykeHa
omrOKa MPOEKTUPOBIIMKOB, JJsl UCHPABICHUS KOTOPOH HEOOX0IUMO ObLIO yOpaTh 4acTb JIECHOU
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30HBI OKOJIO T. CBernbiil. iBanoB M.U. B nensx coxpaHneHus rpaduka CTpOUTEIbCTBA €AMHOIUYHO
MIPUHSIT PelIeHHE O JIMKBUAALMU YacTH JieCHOro maccuBa, (s copaBku: . CBETIbId HaXOJUTCS B
3aCylUIMBOM CTEMHOM 30HE C peIKUMHU JieCHbIMM MaccuBamu.) KMBanoB W.M. wusBectun B
ANEKTPOHHONH (opMe YYaCTHUKOB KOMaHAbl O TMPUHATOM UM pemieHuu. OIHAKO TOJBKO
IIPEICTaBUTENb HACEJIEHUs BhICKa3aJl CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaH/Ibl
peakuuu He mocienoBaio. [locnme aToro Hawanmack paboTa Mo BBIpYOKE JECHOro MaccuBa. Takue
JCWCTBUSL BBI3BAJIM BO3MYILEHHUE JKUTENEH M HapekaHus K paboTe yNpaBlIeHUYECKOM KOMaHJbI
CTPOUTEIBCTBA.

Bompocs! 1t 06CcyxaeHus.

1. JlaiiTe oleHKY MNpaBOMEpPHOCTH mpuHsATOro pemeHus MBanoBeiM WM.W. u nelctBusm
Y4aCTHUKOB KOMaH/bI.

2, CrnemoBano mm HWBanopy MW.M. mnocraBuTh JaHHBIA BONpPOC Ha OOCYXKICHHE
yIpaBIECHUYECKONH KOMaHAbI?

3. Kakue BO3MOXKHBIE BapUaHTBl PEIICHUS MOTJIH Obl BBl MPEIJIOKUTH AJS Pa3pelIeHHs
CIIOKMBILIEHCS cCUTyaluu?

Ketic Ne 2.

PykoBoaurens paboueil rpynmbl, MOCTaBUBLICH 3a1ady COPMUPOBATH KOMAaHIy, YOCIHI
PYKOBOJICTBO OpraHM3aliid B HeoOxomumoe™ mpuBiedeHHss K OOYYEHHIO CTOPOHHETO
KOHCYJbTA@HTa, KOTOPBIH  CKOHIIGHTPUPOBAJ BHHMAaHHWE Ha TEOPETHYECKHX  IpodieMax
KoMmaHznooOpa3oBanus. Ilocie 3aBepmieHns oOy4deHHs, KOTOpPOE IPOXOAMWJIO C OTPHIBOM OT
NPOM3BOJACTBA, PYKOBOJIUTENb CTal TPeOOBAaTh OT YYACTHHKOB TIPYIIBI BBHIIOJHEHHS YCTaHOBOK,
KOTOpbIe OBbLIM BBICKa3aHbl KOHCYJIHTAHTOM, YTO BBI3BAIO pPa3apakeHHE Yy YYaCTHUKOB pabouei
IPYIIBl U OTYACTU JaXKE€ HECOIJIAaCHE C HEKOTOPHIMM BBICKa3aHHBIMM UM HOJOXEeHUAMU. OJHAKO
PYKOBOIUTENL BOCIPHUHSII BO3HHUKIICE HANpPsDKEHUE B TIPYMIlE KaK HEXEIaHUE IEPEXOIUTH K
KOMaHJIHOW paboTe M NPUrpO3WIT UYIEHaM TIpYIIbl YBOJIbHEHHUEM Tel, KTO BbICKa3bIBAaeT
HEOBOJBCTBO. [locie 3TOro HECKOJIBKO YENOBEK W3 JAHHOW TPYIIBI OOPATHIIMCh K PYKOBOJCTBY
OpraHu3alMK O NIEPEBOIEC UX B APYrHe MOJIpa3/IeIeHusl.

Bormpocs! 1t 06cyxaeHus.

1. Kakumu ocoOeHHOCTSIMM OOy4YeHHMs] KOMaHJIHOMY MOJXOAY NpeHeOper pyKOBOIUTEIh
paboueii rpynmnsi?

2. Kak MOXHO ObL10 OBl CHATH HalpsKEHUE, BO3HUKIIIEEe B KOMaH/IE, ocie Kypca 00ydeHus?

3. Bo3M0oxHO 1111 OB1JI0 caM000yUYeHHEe KOMaHJHOMY MOJXO/Y B JaHHOM CUTYyaluu?

Tema 8. Meronbl opranu3anuy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAA.

1. IlpoBenuTe «MO3rOBOM IITYPM» WIIM «CHHEKTHYECKUH IITYpM» Ha OJHY U3 TeM Tuma «bbIT
yepe3 50 ner», «Yenosek Oynymiero», «Mneansusiit yenosek», «lllkomna O6ynymero», «HyxHa au
HaMm cBoOoxa» u T.1. Ilocrapaiitech co3maTh aTMocdepy COTPYIHMUYECTBA, JOOPOKENATEIBHOCTH.
[IpoananusupyiiTe moBeneHUWE W TMOTEHIMAN KaXKJIOro 4jeHa TPYMIbl MO pe3yiabTaTaMm padoThl,
MOJUYEepKHUTE Oojiee BBICOKME C€OOOIIa JOCTUTHYTBIE pe3ynbTaThl. OIEHUTE MPOJTyKTUBHOCTD
METOZOB KOJUICKTHBHOTO pEHICHHs TpoOJeM B Jiele JOCTH)KEHUS KOHEUYHBIX pe3yJabTaToB,
PaCKpBITHS OTEHIIMAJA YWICHOB IPYIIIbI, PAa3BUTHS YJICHOB TPYIIIHI.

2. [IpoBeneHwue N1eoBo Oecepl U 00CYKICHHE CUTYAIIHH.

CryneHTbl Jenarcss MOmapHoO, NpUYeM MO-pa3HOMY: JAEBYIIKA C JEBYIIKOH, JeByIIKa ¢
FOHOIIIEH, IBO€ toHOMIeH. KaxxaoMmy npeayiaraercst onpeieieHHas CUTyalus 1e10Boil BcTpeun. Becem
naercss 10 MUH Ha TOATOTOBKY, IOCJE YEro HUIET MOJICIMPOBAaHUE Oecelbl, a 3aTeM O00CYXKIEHHE
UTPHI B TPYIITIE.

Curyanus 1. Monooi coTpyTHUK IPUXOIUT HA IPUEM K Ha4aJIbHUKY OTJIeNa C CIIU BaHUCM,
YTO HUKAK HE MOKET MPUKUTHCS B HOBOM KOJIJICKTHBE.

Curyauus 2. Moao10i HagaJIbHUK (MY>KUMHA) IPUTJIAIIAET HA IIPUEM MOKUIYIO0 COTPYAHULLY
¢ OOJIBIITMM OTBITOM PaOOTHI B PprpMe, 4TOOBI CIeNIaTh €l 3aMeUYaHue O YaCThIX OIO3/IaHUSX.

Curyammuss 3. Jlupekrop mNpuUHMMaeT JIEJOBOrO TMapTHEpa, KOTOpBIH Oojee HeEro
3aMHTEPECOBAH B NIPEJCTOSAIIEH CIETIKE.

52



Curyauust 4. HaganbHUK OT/A€na MapKEeTUHIa NPUHMMAET KIMEHTA, NPEUIararoliero eMmy
HEOKHUJAHHO BBITOAHBIN 3aKa3 (0ojee BHITOJHBIN, YEM YK€ 3aKJIFOUEHHBIH).

Curyarus 5. Cekperapb (UpPMBI MPUHUMAET KIMEHTA, YIIOPHO OCaXIarolero ee 6occa ¢
MIPeIJIOKEHUEM 3aKa3a.

Curyarus 6. O4eHb HEHHBIH COTPYIHUK MPUXOIUT K PYKOBOAMUTENIO C COOOIIEHHUEM O CBOEM
CKOpPOM MepexoJie B IpYryto pupmy.

Curyauust 7. Iloxkunas HaudajdbHHUIA [PUIJIAIIAET MOJIOAYIO COTPYAHMILY, ITOCTOSHHO
pa3roBapuBaloIIyI0 Ha paboTe HA JIMYHBIE TEMBI 110 CIy)kKeOHOMY TenedoHy, K cebe Ha TIpUeM.

Curyamust 8. JIMpekTOp MpHIiamaeT OYeHb ONBITHOTO pPabOTHHKA, TMOXKHUIIOTO YelOBEKa,
YTOOBI COOOIIUTE EMY O MPEACTOSIIEM YBOJIbHEHUU.

Curyamust 9. Becbma IEHHBI COTPYAHUK (UPMBI NPUXOJUT HA HPUEM K HAYAIBHUKY C
poch0Ol 0 MpuOaBKe KAIOBaHbSI.

Curyarus 10. HoBblii Ha4adbHUK COOOIIAET OMBITHOMY COTPYIHHUKY, YTO CACTAHHBIA MM
OTYET HE TOJUTCS — HYXKHO Iepeienarh.

Curyammst 11. Jlupektop cooOmaeT KCHIIUHE C IBYMS MaJCHBKUMH, 9acTO OOJCIONIMMHU
JIETbMH, O MPEACTOSIIEM COKPAILICHUU.

Curyauus 12. YenoBeky He HPAaBUTCS €ro JAOKHOCTh. IIpu 3TOM eMy KaxeTcsl, YTO BCE He
yIIOBJIETBOPEHBI ero padotoii. C 3T0il mpobiaemMoii OH UIET K HAYaIbHHUKY.

Curyauus 13. CoTpyAHUK BBINIOJIHSET OTBETCTBEHHOE U MHTEpecHoe 3anaHue. HeoxunanHo
OH Y3HAET, YTO ATO 3aJaHUe MepeAaeTCs APYroMy, a eMy HOpPYUYaloT HOBYIO CPOUHYIO paboTy.

Curyanuu 14. Iloxwiod, HO emle WMIO3aHTHBI HAYaJIbHUK, BBI3BIBAET HAa IIPHEM
COTPYIHUILY, KOTOpas 4YaCTO KOKETHUYAET C KIIMEHTaMH.

Cutryanusa 15. HavanbHuIla BBI3BIBAET CBOIO 3aMECTHUTENIbHUILY, YTOOBI Ta OOBSICHHIA €,
MOYEeMYy CBOM TMPEMAJIOKEHUS MO YIYUNICHHIO OpraHu3aludyd paboThl B OTIENE OHa Iepeaaa
JTUPEKTOPY, MUHYS €€ CBOEI0 HEMOCPEACTBEHHOIO HauaIbHUKA.

3. Paccmotpute npobnemy u pemute ee merosoM «lllects mutsm».

PykoBozicTBO KpymHOro ropoja, CTpeMsach 00€CHEeYUTh JAOCTaBKY JKUTEJEH U3 «CHAIbHBIX»
paifoHOB K CTAHIMSIM METPO, PEIINiIOo KYyUTh U BBECTH BMECTO MapUIpyTHbIX Takcu 150 aBToOycoB
0e3 cuaguux MecT (Ui TIOBBIIIEHMST BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIE
9KOHOMMYECKUE U COLMANIBHBIE ITOCIIEICTBUS JAHHOTO PELICHUS?

Tema 9. Komanns! u uudpoast Tpancopmarius.

Ketic Ne 1.

[TaBen Eropos, paboTasi B OAHOM U3 KPYMHBIX OAHKOM CTpaHbl, 3aMETHII, YTO B OaHKE CHUIIBHO
3aTPyIHEH IMKJI pa3pabOTKM M BBIBOJAa Ha PHIHOK HOBBIX TpoaykToB. [logymaB, oH permrwi
pazpaboTaTh TPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C TOMOIIBI0 KOTOPOTO Jaxe
HenpoeCCHOHATBHBIM MPOTPaMMUCT MOT Obl ero coOpaTth. B wmrore IlaBenm cram wmHHUIIMATOpPOM
3aImycKa crapTrara, KOTOPBIM PelI peaTtn30BaTh BUPTyallbHON kKoMaHaolH. CoOpaB Takyto KOMaHIy,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKH SBJISTFOTCS BBICOKMMH TTpo(ecCroHaiaMu, HO HE 3HAKOMBI JIPYT C
JIpyroM, a TepBoe OOIICHHEe ¢ HUMU B CETH TMOKAa3all0 MX BBICOKYIO 03a00UE€HHOCTH JTOBEpPUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [logymaiiTe, Kak MOMOYb KOMaH/IE CAPYKHUTHCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEPHS IPYT K IPYTY.

Keiic Ne 2.

Brnagumup JleButuH moctaBui mepea co0oil 3amauy co3AaTh HACTONBHBIM KOHAMIIMOHED.
[IponymaB ocHOBHYIO UJEHO MpoekTa, Biaaaumup chopMupoBall BUPTyalbHYIO KOMaHy, B KOTOPYIO
BOILIM MpOodecCHOHANBHBIE WHXXEHEPHI, CIEHUAINCTBl B 00NacTH (UHAHCOB, MapKETUHTA H
nporpamMmMmupoBanus. Ho nepBas ke BUIC€OKOH(PEPEHLUs MOKa3alla pa3IuiHy0 3aHHTEPECOBAHHOCTh
YY4aCTHMKOB KOMaH/Ibl B IIpOeKTe. B yacTHOCTH:

Cepreil NpOHUKCS UACEH U C TOJOBOM MOTPY3WICS B €€ Pa3BUTHE U IPOJIBUKEHNUE;

HpuHa Takke IposiBUjIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K TIPOCKTY;
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Amnatonus 0oJiee BCEro MHTEPECOBATIM CPOKH 3aBEPILICHHS MPOEKTA U BO3ZMOKHBIN 3apaboToOK
1ocJIe ero 3amycka. XoTs Kak K CIEeLHaIUCTy K HeMy He Obulo po0JieM, HO 0Ka3aJloch, YTO 3TO €ro
y’K€ TPETUH IIPOEKT, B KOTOPOM OH Y4aCTBYET B HACTOSAILLEE BpEMs;

IOpuii, ABISSACH crienUaTUCTOM B 001acTH (PMHAHCOB, MPEIUIOKUI HOJKII0UaTh €ro TOJIBKO
Ha CTaJuM, KOrJa NpOeKT OyneT OJIM3UThCS K 3aBEpIICHMI0O M TOrJa OH IpopaboTaeT Bce
(uHaHCOBBIE BOIIPOCHI.

3aganue. Ilogymaiite, KakoBbI MOTYT OBITh JEHCTBHS PYKOBOIUTENS KOMAHIBI JUIs
JOCTHKECHMS YCIIEXa B CO3AAHUH HACTOJIBHOTO KOHJUIIMOHEDA.

Kpurepuu onieHuBaHus:

[Ipu oueHuBaHWU YpPOBHS CHOPMHPOBAHHOCTH KOMIIETCHLMH YUUTHIBACTCS HPAaBUIBHOCTD
peleHysl, OJIHOTa OTBETA, UCIOJb3yEeMble UCTOUHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJCHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajaue, BBINOJIHEHHE 33/JaHuil. PemieHne MOMKHO OBITH
CaMOCTOSITENIbHBIM M NOJAHBIM. OTBEThl Ha BOMNPOCHI JIOJDKHBI OBITh Pa3BEPHYTHIMH U
apryMEeHTHPOBAHHBIMU, BBIBOJIbI JIOTUYHBI U TOYHO C(OPMYJINPOBAHBI.

Onucanue mKaabl OLICHUBAHUS

OrneHka «OTJIIMYHO» CTaBUTCS, €CIH 00YUAIOIHNACS:

— MPaBWIBHO PELIWI 33/1a4y;

— J1aJ1 OTBETHI Ha KaXKAbIN U3 MIOJIBOIIPOCOB, 0OOCHOBAB IPHU 3TOM XOJ] CBOEIO PELLICHUS;

— MPaBWIBHO BBHIMOJIHWI BCE 3a/1aHUs K 3a1a4e (Ipy HaJIM4uK);

—  XOpOWIO  CTPYKTYpPHPOBal  OTBET, BBIOpaN HYXHYIO HHPOPMALHUIO, OTCESB
HeMH()OMATUBHBII MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOIIO» CTAaBUTCSI, €CIIU 00YYaroOLHiCs:

— IPaBUJILHO PEIINI 3aauy;

— Jla]l KpaTKUE OTBETHI Ha KaXKIbIH U3 MOABOIPOCOB, HO MPU 3TOM HE 0OOCHOBAJI XOJI CBOETO
pelieHus;

— 000CHOBAJI pelIeHue 3a/1a4M, HO OCTaBMJI Oe3 BHUMAHUS OJIUH U3 MOABOIPOCOB 3aaHus, HE
PackpbLiI €ro;

— BBIIIOJTHUJI HE BCE 3a/1aHUS K 3a/1a4e JIM00 BHIMOIHUI ¢ OIIMOKaMu (TIpH HATMYHUH);

— no100pan Marepuall, KOTOpPBIM He 3aTparuBaeT TEMbI 33Jja4ul UM HE JaeT MPeACTaBICHUE O
IIO3ULIMY aBTOPa;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OreHKa «yJ0BJIETBOPUTEIBHO» CTABUTCS, €CIIM 00yYaroIUCs:

— J1aJl OTBET HE Ha BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jal OTBET Ha BCE IOJBONPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WM
OoImu00YHEIE;

— HE MPEJCTaBWII BBIMIOJIHEHHOTO 3a[aHus K 3a7a4e (Ipy HaJIM4Un);

— HE CMOT C/IeNIaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIMOJIb30BaJ] TEPMUHOJIOTHIO UM UCHIOIB30BAJ C OLIMOKAMHU.

OrneHka «HEey/I0BIETBOPUTENBHO» CTABUTCS, €CIIU O0y4YaroUHiics:

— HE pelu 3aaady,

— Jla KpailHe KOpOTKHN OTBET, PELIWs HEKOTOpbIE MYHKTHI 3aJaud, MPU ATOM HHUKAaK He
000CHOBAJI CBOE peIIeHUE, HE BHIIOIHIII 331aHUSI.

11. Opranuszanus o0pa3oBaTeIbHOrO MpoLecca IS JHI ¢ OrPAHNYEHHBIMH BO3MOKHOCTAMHU

OOydeHue 1Mo MUCHUILIMHE OOyYaroIIUXCs C OTPaHMYEHHBIMH BO3MOXKHOCTSIMHU 3I0POBBS
OCYILIECTBISICTCI C YYETOM OCOOEHHOCTEH MCHUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBHIYaJIbHBIX
BO3MOKHOCTEH U COCTOSIHUSA 340POBbS TAKMX 00Y4arOLINXCS.

Conepxanne 00pa3oBaHUSI M YCJIOBUS OpraHu3anuu oOyueHHs OOydalolmxcsi ¢
OrPaHUYEHHBIMU BO3MOXHOCTSIMHM 370POBBSl ONpPENENAIOTCA aJalTHPOBAaHHOM 00pa30BaTeIbHON
IporpaMMoM, a Il WHBAIMAOB TakKe B COOTBETCTBUUM C WHIUBUIYAIBHOW IIPOIPAMMOMU
peadbunuTany UHBAIUAA.
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OcBoeHHE AUCIUIUIMHBI OOYYaIONMIMMHUCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBbS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMH OOYy4YaloIIMMHUCS, TaK U B OTAEIbHBIX
rpynmnax. [Ipeanonaraioorcs crienuaibHble YCIOBUS U MOMyYeHUs 00pa3oBaHMs 00ydJaroIUMUCS C
OrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI.

[Tpodeccopcko-TieIarorn4eckiii  COCTaB  3HAKOMHUTCS C  ICHXOJIOTO-(PU3NOIOTHUECKUMU
O0COOCHHOCTSIMU OOYYaIOIIUXCSl MHBAIWIOB M JIUL C OIPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 370POBbS,
WHIUBUAYTBHBIMHU [TPOTPaMMaMU peabMINTAIIUU WHBATUIOB (MIpH Hau4uum). [Ipu HeoOXoaAuMOCTH
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAA MOJJEpKKAa MpernojaBaHusl ThIOTOPaMH, ICHUXOJOramH,
COLIMAJIbHBIMU Pa0OTHUKAMH, IPOIIEANIMMHU MOATOTOBKY aCCUCTEHTaMH.

B COOTBETCTBHMM C METOAMYECKHMH peKoMeHAanusMu MunoOpHayku P® (ytB. 8 ampens
2014 r. Ne AK-44/05BH) B Kypce TpeIojiaraeTcsi HUCIOIb30BaTh COIHMAIBLHO-aKTHBHBIC U
pediieKCUBHBIE METOAbI OOy4YeHUs, TEXHOJIOTUHM COLMOKYJIbTYPHOH peadWiIuTallud C LENblo
OKa3aHUsl TIOMOIIM B YCTAaHOBJIEHUU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOILIEHUH C APYruMuU
CTYIEHTaMHU, CO3JaHUH KOM(OPTHOTO NMCUXOJIOTHYECKOT0 KJIUMarta B cryaeHuyeckoit rpymme. [londop
U pa3paboTka Y4eOHBIX MaTEepHajOB TPOM3BOIATCSA C Y4YETOM MPEJOCTABICHUS MaTepualia B
pas3nuuHbIX (QopMax: aydualbHOM, BU3YalbHOM, C HCIOJIb30BAHHUEM CHEIHAIBHBIX TEXHHYECKUX
cpeAcTB U HH)OPMAITMOHHBIX CUCTEM.

Menuamarepuansl — TakKe  CleAyeT HUCHOJIb30BaTh M aJalTHPOBaTh C  Y4ETOM
WH/IMBUYAIBHBIX 0cOOeHHOCTEH 00y4yenus ymn ¢ OB3.

OcBoenne aucuumauHbl Junamu ¢ OB3 ocyiecTBisieTcs C HCMOJIB30BAHUEM CPEACTB
oOy4eHHs OOIIET0O W  CIEUUMAIBHOTO HAa3HA4YeHUS  (MEPCOHATBHOTO ¥ KOJUIEKTUBHOTO
UCIONIb30BaHusA). MarepuaibHO-TEXHUYECKOe OOeclieyeHne MpeayCMaTpUBaeT MPUCIOCOOIECHUE
aynutopuil K Hyxxaam jui ¢ OB3.

®dopma MpoBeneHUs aTTeCTAlMU JAJS CTYACHTOB-UHBAIHMIIOB YCTaHABIMBACTCA C YYETOM
WHIUBUAYAITBHBIX TICUXOPU3NYecKuX ocoOeHHocTer. s crymenTtoB ¢ OB3 mpenycMarpuBaeTcs
JocTynHas popMa npegoCcTaBIeHUs 3a/JaHU OLIEHOYHBIX CPEJICTB, @ HMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOU dopMe (i UL ¢ HapyHIEHUSIMH OMOPHO-JBUTATEIbLHOTO
amnmnapara);

— B meyaTHOW (¢opMe WIM DIIEKTPOHHOM ¢opMe C yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (VIS JTUI] C HAPYIICHUSIMH CITyXa, PEUH, 3pEHUs);

— METOJIOM YTE€HMSI aCCUCTEHTOM 3aJJaHus BCIYX (AJIs1 JIMI C HApYIIEHUSIMHU 3pEHus).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEIMYMBAETCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIS TakuX CTYIEHTOB NpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEIOCTaBIICHUSI OTBETOB HA 3aJaHUsI, & UMEHHO:

— INUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEPE (I JHUI] C HApYLIICHUSIMU
cllyxa, peun);

— BIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (JIJIs1 JINIL
C HapyIIEHUSIMU OTIOPHO-IBUTATEIHHOTO anmnapara);

— YCTHO ([U14 JIUI ¢ HapYUIEHUSIMH 3pPEHHUs, OTIOPHO-/IBUTaTEIbHOTO anmnapara).

[Ipu HeoOxomuMOCTH A OOYHYAIOIIMXCS € MHBAJIMIHOCTHIO IPOLEAYypa OLEHUBAHUS
PEe3yNIbTaTOB 00YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATATOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jara
Ne PexBu3uThl 1O0KyMEeHTa 00 BBEICHUSA B
ConepxaHue U3MEHEHUS 9
n/n YTBECPKACHUUN USMCHCHUSA JCHUCTBHC
/u3meHeHus
YTBCp)KI[eHa 1 BBC€JICHA B I[Cf/iCTBPIC peUICHUuEM
Kadepel rocyAapCTBEHHOTO ¥ MYHHIIATIATHBHOTO
yipaBJICHUSA HAa OCHOBAHHUHN (bejlepaHLHOFO HpOTOKOJ'I 3acelaHus
rOCY/IapCTBEHHOTO 00PA30BATENBHOIO CTAHIAPTA | kadyeapbl TOCYAAPCTBEHHOTO
1. | BeIcmero o6pa3oBanus — GaKalaBpHAT 110 ¥ MYHHLMIIATEHOTO «230» MIOHA
021 roma
HarpasieHuto nmoarorosku 40.03.01 ynpasnenus Ne 10 ot «30»
FOpucnpyaeHius, yTBep K ICHHBIM IPUKA30M utonst 2021 roza
MunucrepcTBa 00pa30BaHus U HAYKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJlM3upoBaHa U BBEZICHA B ICHCTBHE pellIEeHUEM
kadeIpel roCyAapCTBEHHOTO ¥ MYHHUIIATIATHBHOTO
yIpaBIeHUs HA OCHOBaHUH (eIePaTHLHOTO TIpOTOKO 3aceanHs
rOCY/IapCTBEHHOTO 00PA30BATENBHOIO CTAHIAPTA | kadepbl TOCYAAPCTBEHHOTO
2. | BrIcmero o6paszoBanus — GakagaBpuaT Mo ¥ MYHHIHTIAIEHOTO «230» MIOHA
022 rona
HarpasieHuto nmoarorosku 40.03.01 yrpasienust Ne 10 ot «30»
FOpucnpyaeHius, yrBep> IeHHBIM IPUKA30M utons 2022 ropa
MunucrepcTBa 00pa30BaHUs U HAYKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJlM3upoBaHa U BBEZIEHA B ICWCTBHE pellIeHUEM
kadeIpbl 5JKOHOMHUKH B TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOI'O YIIPaBJICHUA Ha OCHOBaHHUHU HpOTOKOH 3aceaHus
(benepaabHOro rocyAapCTBEHHOTO Kabeaphl SKOHOMUKH 1
3 00pa30BaTeNLHOTO CTaHJAPTA BHICIIIETO rOCYAapCTBEHHOTO 1 «30y HIOHS
" | obpa3zoBaHMs — OakanaBpHaT MO HapPaBJICHUIO MYHHIUNATBHOTO 2023 rona
noarotoku 40.03.01 Opucnpynenuus, ympasierus Ne 10 ot «30»
YTBEPXK/IEHHBIM MIPUKa30oM MHHHUCTEpCTBA utonst 2023 roza
obOpasoBanus u Hayku Poccuiickoit deaepanun
Ne 1011 ot 13.08.2020
4.
5.
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