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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenbio U3ydeHHs TUCHUTUIHHBI «YIPaBICHHE MPOCKTaMuy (fajaee — TUCIUIUIMHA) SBIIACTCS
dbopMupoBaHHe y OOydYaIOMUXCS 3HAHUN TEOPHUH M TMPAKTUYECKHX AaCIEKTOB SKOHOMHYECKUX U
OpraHU3aIMOHHO-TIPABOBBIX OCHOB pa3BUTHS YIPABJICHUECKOW IEATEIBHOCTH IPU peaU3aIluu
Pa3IUYHBIX MPOCKTOB.

3amaun TUCHMITINHEIL:

— U3Y4YEHUE OCHOBHBIX ATAIOB peaau3alii MPOeKTa;

— (opMHUPOBAHKE LIETOCTHOTO MPEACTABICHUS O METOOJOTHH YIIPABJICHUS IIPOSKTaAMH, B TOM
YUCJI€ METOJUYECKUMHM OCHOBAaMU PBIHOYHOTO MOJXO0/Ja K CHUCTEME SKOHOMUKU IUIAHUPOBAHUS
peanu3anuyu IPOSKTOB, METOaMH aHajdu3a M CUHTE3a YIPABJICHUYCCKUX PEIICHHH, OCHOBAaHHBIX Ha
UJIeSAX TOCTUKEHUSI MAKCUMAIBLHOTO pe3yiibTaTa B YCIOBUAX OTPAHUYCHHOCTH UMEIOIINXCS PECYPCOB
1 CIIOCOOOB TOBBIIICHHS PEHTA0ETHPHOCTH;

— (dopMupoBaHWE HABBIKOB OBJAJCHUS HWHCTPYKTUBHBIMH MaTepuajaMH TI0 BOIpPOCaM
YIpaBJICHUS TPOCKTaMHU.

2. MecTto qucuuniannbi(MoayJisi) B crpykrype OIIOII

JluciuiuinHa ~ OTHOCHUTCS K JUCHUIUIMHAM — 9acTH, (QOPMUPYEMOW  ydaCTHUKAMU
oOpa3oBaTenbHbIX OTHOMICHMH Onoka bl. Jucuumnuuel (Moaynu) ydyeOHOro IijaHa MO OCHOBHOM
npodeccnoHaTbHOM ~ 00pa3oBaTeNbHOW  MpOrpaMMe  BEICIIETO0  00pa3oBaHus  MEHEHKMEHT
OpraHMu3alMy 10 HarpaBieHuto MoArotoBku 38.03.02 MeHeKMEHT.

JluciyiuinHa MMEeT JIOTUYECKYI0 U COJEPIKATEIIBHO-METOUYECCKYI0 CBSI3b C OCHOBHBIMH
muctumnHamMu OIIOIN OakanaBpuara. 3HaHUS, YMEHHsI, HABBIKM U KOMIIETEHIIUHU, MOJTy4YeHHBIC
00yJarOIUMUCS MTPU U3YICHHUH JTAHHOH JUCIUILTUHBI, HAXOIAT IUPOKOE MPUMEHEHHUE B TBOPUYECKOM
U HAyYHO-UCCIIEIOBATENbCKON EeSATeNbHOCTH, MPH TMOATOTOBKE KYpPCOBBIX PAaOOT U BBIMTYCKHOU
KBaJTM(PUKAITMOHHON pabOTHI.

Jucnunnuna n3ydaetcs Ha 4 Kypce B 8 cemecTpe 1o ouHoii popme 00yueHus u Ha S5 Kypce B
9 cemecTpe 10 0OYHO-3a04HOM (hopme oOyueHus:, popMa MPOMEKYTOUHON aTTECTAIIUU — IK3aAMEH.

3. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUSs N0 JTUCHHUILJIMHE (MOY.JI10), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTe/IbHOM MPOrpaMMbl
B pesynbrare ocBoeHHs yuyeOHOW IUCHUIUIMHBI OOYYarOLIUICS JOHKEH JIEMOHCTPUPOBATH
CIIEYIOINE PE3YyIbTaThI:

Kox n HaumenoBanue
Kareropus Kox u popmynupoka MHIMKATOpa Kon u HanmeHoBaHMe
KOMIIETEHIIUH KOMIIETEHIIUU JOCTHKEHUS pe3ynbrata o0yyeHus
KOMIIETEHIINH
[1K-4. Cniocoben [1K-4.11-1. Beibupaer | [1K-4.11-1.3-1. 3naet nopsaox
y4acTBOBaTh B ONTUMAJIbHBIE ONpeAEIIEHUs] DKOHOMUYECKON
yIpaBICHUH MPOEKTOM, | CIIOCOOBI 3¢ (HEeKTUBHOCTH BHEAPEHUS
IPOrpaMMoit OpraHu3aluu HOBOW TEXHHUKH U TEXHOJIOTHH,
BHEJPEHUs IIPOU3BOJICTBA paIoHaIN3aTOPCKUX
TEXHOJIOTUYECKUX U MHHOBAIIMOHHOTO NPEJUIOKEHUH U N300pETCHHI.
MIPOTYKTOBBIX IIPOJIYKTa B [IK-4.11-1.Y-1. Ymeer
WHHOBALIUMA UK W3MEHSIOIINXCS OLICHUBATh [TPOU3BOJICTBEHHO-
MPOTPaMMOt (pa3MUYHBIX) TEXHOJOTUYECKUIN MOTEHIAI
OpraHU3alMOHHBIX YCIOBHSX paboueit MHHOBAIIMOHHOM OpraHU3aluy C
M3MEHEHUN CUTYyalluH, MCIIOJIb30BaHNEM CTaHIapPTHBIX
MJIAHUPOBAHUS U METOJMK U aITOPUTMOB
KOHTPOJIS peanu3aiiu
IIPOEKTOB

B pesynbrare 0CBOCHUS AUCHUILTUHBI 00YYaIONIUICS JOKEH:

3HATh.




— OCOOCHHOCTH TPOEKTHOTO MOJAXOJa K YIPaBICHUIO M OTIMYUS TAKOTO YIPaBICHUS OT
PETYIISIPHOTO MEHEPKMCHTA,;

— OCHOBHBI€ IIPUHIIUIIBI YIIPABICHUS [IPOCKTAMU;

— MPOIIECCHI YIPABJICHHSI TPOCKTaMH, BXOIHBIC PECYPCHI M PE3YJIbTAThI KaXI0T0 MPOIEcca;

— OCHOBHBIE IPOOJIEMBI, IPENATCTBYIOIINE YCIIEIIHOMY YIIPaBJIECHUIO IIPOEKTAMHU, U IIyTH UX
paspericHus.

YMETh:

— CTaBWTH IIEJIH U 33J1a4H HA KKIOM dTalle Pean3alliy IPOCKTa;

— OLICHMBATh PE3YJIbTAThl PEATU3alUU IIPOCKTOB U (Da3 yrpaBiIeHUs UMH;

— (hopMHPOBaTH IMIAOJOHBI JOKYMEHTOB, HEOOXOIUMBIX JIJIsl YIIPABJICHUS IPOCKTOM Ha Pa3HBIX
¢azax;

— HWCIOJIb30BaTh a/ICKBATHBIC 3a1a4aM YIPABJICHHUS TPOCKTaMHU TPOrPAMMHBIC IIPOTYKTHI.

BJIAJICTh:

— HaBBIKaMU [JTAHUPOBAHUS MIPOCKTA;

— METOJIaMH OIeHKH 3()(hEeKTUBHOCTH MPOEKTA;

— HaBBIKAMHU CETEBOTO aHAJIK3a, KaJCHIAPHOTO IJIAHUPOBAHUS, KOHTPOJIS X0/ pealu3alluu
MIPOCKTAa,

— OCHOBHBIMH TOIXOJaMH K pa3pelIeHHI0O KOHQJIMKTOB MPH YIPABICHUH MPOCKTAMH H
MeToAaMu YPPEKTHBHBIX KOMMYHHKAIIHHA.

4. O0beM IUCUMILIMHBI (MOYJIS1) M BUABI Y4eOHOi padoThl (pa3aessiercs mo popmam
o0yueHmus)
OOmiast TpyI0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 vaca). ®opma
IIPOMEKYTOUHOM aTTeCTalluM — SK3aMEH.
Ounasi popma 006yueHus1

Buj yueOHoit padoThI Bcero Cemectpsl
4acoB 8

AyIMTOpHBIE 3aHATHS (KOHTAKTHas padoTa) 48 48
B Tom uncie: - - - -
Jlexumn (J1) 24 24
[Tpaktiueckue 3anstus (I13) 24 24
Cemunapsl (C)
Jlaboparopusbie pabots (JIP)
CamocrosiTeJibHas padoTa (Bcero)* 60 60
By mpoMexyTOYHOM aTTeCcTalnu 9K3aMeH 36 36
OOGm1ast TpyA0€MKOCTb: Yachl 144 144

3a4ETHBIE €TUHHUIIEI 4 4

Ou4Ho-3a04Has popma 00yueHHs
Buj yue6Hoii padoThl Bcero CemecTpsl
4acoB 9

AyIuTOpHBIE 3aHATHS (KOHTAKTHAsI padoTa) 32 32
B Tom unce: - - - -
Jlexuuu (JI) 16 16
[Tpaktnyeckue 3anstus (I13) 16 16
Cemunapsl (C)
Jlaboparopusie pabots (JIP)
CamocrosiTeJibHas padoTa (Bcero)* 76 76
By npoMexyTOYHOH aTTecTalluu dK3aMeH 36 36
OO0m1as TpyA0€MKOCTb: qaChl 144 144

3a4ETHBIE €AUHULIBI 4 4
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* mist 00yJaromuxcs 1Mo HHANBUAYATFHOMY YIeOHOMY IIJIaHY KOJTMYECTBO YaCOB KOHTAKTHOM M CAMOCTOSTEIIEHOM
paboThl YCTAHABIMBACTCA MHAUBUAYAIbHBIM Y4€OHBIM I1aHOM?.

JlucuuiuinHa peann3yercs IOCPEACTBOM MPOBEACHHS YIeOHBIX 3aHATHH (BKIIFOYAst IPOBEICHIE
TEKYIIETr0 KOHTPOJISl yCIIeBAaEMOCTH U MMPOMEXKYTOUHOM aTTecTaluu o0yyarommxcs). B cootBeTcTBUM
c pabouell MporpaMMoOil W TEMATHYECKUM IUIAHOM H3y4YeHHE IUCIHIUIMHBI TMPOXOAUT B (opMme
KOHTaKTHOM pabOThl 00YYarOMMXCs C MPENoAaBaTeieM U CaMOCTOATEIbHOM pabOThl 00Yy4arOIIUXCS.
[Ipu peanu3anuu JUCHHUILTUHBI IPEAYCMOTPEHA ayJUTOPHAs KOHTAKTHAs padoTa W BHEAYIUTOPHAS
KOHTakTHasi paboTa TOCPEICTBOM JIIEKTPOHHON HH(GOPMAlMOHHO-00pa30BaTEeNbHON  Cpebl.
Y4eOHbIi mporecc B ayJUTOPUN OCYIIECTBISETCS B (opMe JIEKIHA U MPAKTHYECKUX 3aHATUH. B
JIEKUHUAX PACKPBIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAAT B pabouyto nmporpammy. Ha mpakTudeckux
3aHATHSIX OoJiee TOAPOOHO W3ydaeTcs MPOrpPaMMHBI MaTepuanl B IUIOCKOCTH OTPabOTKH
MPAKTUYECKNX YMEHUN U HaBBIKOB U yCBOEHUS TeM. BHeayauTopHas KOHTakTHas paboTa BKIIIOYAET B
ceOs TMPOBEACHHWE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH B 3JIEKTPOHHOH HWHGOPMAIMOHHO-
o0pa3oBaTenpHOM cpere.

5. Coaep:xkaHue TUCHUILINHBI (MOTYJIs1)
Pa3aennbl iMcUMIIMHBI M TPY10€MKOCTD 10 BUIaM Y4eOHbIX 3aHATHI
(B akajileMHYeCKHUX 4acax)
Ounasn hopma odyuenusn

Buapl yueOHoi padoThl, aKaJeMHUYeCKUX YACOB
= KonTakTHas padoTa odyyarommxest ¢
S npenojaaBarejieM
r
3 = © e g
Pasznen, Tema = cE = s Z
@ R = = o R
Q9 =} lg =] =] 9 = 0 =
R S & 3 s E g£E o=
S 2 = = = = = =
= < = F = F 2 s
3 i : | E°
5]
= o =
Paznen 1. Konnenmus u
METOJI0JIOTHS YIIPABIICHUE 18 10 8 4 4
MPOEKTaMU
Paznen 2. [InanupoBanue mpoekTa 36 20 16 8
Paznen 3. Ynpasnenue
A op 36 20 16 8 8
peanu3anuen NpoeKTa
Pa3znen 4. 3aBepiienue mpoexTa 18 10 8 4 4
Kountpoab, npoMe:xxyTouHast 36
aTTecTanus
Oouumii 00LeM, 4YaCOB 144 60 48 24 - 24
®opMa NPOMEKYTOYHOI aTTeCTAIINU IK3aMeH

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa3oBaTeIbHOM IPOrpaMMbl Ha OCHOBE WHANBUIYAIN3AIIUH €€ COACPIKaHUs C yYETOM 0COOEHHOCTEH
n 00pa3oBaTeNbHBIX IOTPEOHOCTEH KOHKPETHOTO oOydaromierocs (B TOM YHCIE INIPH YCKOPEHHOM OOy4YeHWH, JUIs
00y4alomuXcsl C OrpaHMYEHHBIME BO3MOXKHOCTSMH 3JI0POBBSI U MHBAJIWOB, JJIS JIUL, 3a4MCIEHHBIX JUIS MPOJIOIDKSHUS
00y4YeHHs B COOTBETCTBHM C 4YacThio 5 crathu 5 depepanpHoro 3akoHa ot 05.05.2014 Ne84-d3 «OO6 0coOEHHOCTIX
[IPaBOBOIO PErYyJIMPOBaHMs OTHOLIEHWH B cdepe oOpazoBaHUsl B CBSI3M C NpuHATHEM B Poccuiickyro ®eneparmio
Pecniy6mmmku Kpbim 1 o6pa3oBannem B coctaBe Poccuiickoii deneparn HOBbIX cy0bekToB — Peciybinku Kpsim u ropona
(denepanpHOTO 3HaYeHUS CeBacTOMONSA U 0 BHeCEHUU n3MeHeHni B DenepanbHbii 3akoH «O0 oOpa3oBanuu B Poccuiickoit
Denepaum»).
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Ouno-3aounasn hopma odyuenusn

Buabl yueOHoM padoThl, akageMHYeCKHX YaCOB
= KonTakTHas padoTa odyyarommxest ¢
S npenojgaBaTejieM
2
5 = ° e g
Paznen, Tema s £ £ = g Z
v -3 = 4 o R
Q S'g o = QO o =
M 5 a 5 S E 5= =
S Q = = = B E =
= = = F = F ¥ s
5 2 : | iF
<53
= o =
Pasznen 1. Konnenums u
METOJI0JIOTHsl YIIPABJICHUE 18 14 4 2 2
POEKTaMu
Paznen 2. [nanupoBanue MpoeKTa 36 24 12 6
Paznen 3. Ynpasnenue
A 7P 36 24 12 6 6
peanuzanuen mpoeKTa
Paznen 4. 3aBepiiieHue MpoeKTa 18 14 4 2 2
KonTposas, npome:xxyTounas 36
arrecTauus
OO6wmmii 00bem, Yacos 144 76 32 16 - 16
DopmMa IPOMEKYTOYHOH ATTECTALIUH IK3aMeH

ConepkaHue TUCIUILUIMHBI, CTPYKTYPHPOBAaHHOE 110 pa3jiesnaM (TeMam)

Haumenosanue
paznenoB (Tem) Coneprkanue pasjaena (Tem)
JUCIUTINHBI
Paznen 1. Konnenuust 1 | YrpaBieHue NpOeKTaMU: OCHOBHBIE MOHATHUS. [loHATHS «TIpOEKT» U
METOI0JI0TUs «yIpaBJIEHUE MPOEKTaMU». MeToN0I0Tus yIIpaBICHUsI IPOEKTAMH.

yIpaBJeHUE POEKTaMH

CrannapTsl ynpaBieHHUs] TPOSKTaMHU.

Buemsss u BHyTpeHHsIs cpena npoekta. [Ipoekt kak cucrema.
CucTtemMHBIN MOJXO K yIIpaBlIeHUIO TpoekTamu. Llenn nmpoekra.
TpeboBanust k mpoekTy. OKpy>KeHUE MPOEKTa. Y YACTHUKHU MPOCKTA.
Kuznennsiit muki npoekta. CTpyKTypa MpoeKTa.

DKOHOMHYECKHE acleKThI poekTa. Knaccudukaiuys mnpoeKkToB Mo
KPUTEPHUAM MEHEIKEpa U SKOHOMHCTA. DKOHOMHYECKasi MOJIEIb
MPOEKTA.

[TpaBoBbIe hopMBI OpraHu3aIu Ou3Heca U pa3paboTka MPOESKTOB.
[TpaBoBbie (GOPMBI HHCTUTYLIHOHAIU3AIMH MTPEATIPUHIMATETICH.
JloroBopHOE peryinpoBaHue MPOEKTHOM eI TENLHOCTH. [[oroBopbI
KOMMepUecKoi KoHIleccud U ¢ppaHuaiizunra. JJoroBopsl mpocToro
TOBAPHUILIECTBA U O COBMECTHOM AesATeNbHOCTH. COBpEMEHHBIE
OpTraHU3aIMOHHO-TIPABOBBIC ()OPMBI pean3alii BEeHUYPHBIX
WHBECTHIIMOHHBIX MPOEKTOB B Poccun.

Paznen 2.
[InanupoBaHue npoekTa

D¢ ekt u 3¢ hekTuBHOCT peanu3zanuu npoekta. IPPeKTs U
WH/IMKATOPHI YCIIENTHOCTH PeaTn3anny MpoekTa. DHEeKTHBHOCTh
peanu3aiuu npoekTa u ee BUbl. O1eHKa YKOHOMHYECKON

3¢ GEKTUBHOCTH MPOEKTA: 001IHe moaxoab6l. OCHOBHBIE METOIBI
WHBECTULIMOHHBIX PAacUeTOB.

VYnpasneHue npoeKTHbIMU puckamu. [loHsTHE prcKa U
HeornpeneneHHocTH. Knaccnukanus npoekTHeIX puckoB. Cucrema
yIIpaBJIEHUs IPOEKTHBIMU pUcKaMu. OCHOBHBIE MOJIXObI K OLIEHKE
pucka. MeTosbl ynpaBJiIeHUs PUCKAMHU.
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[TnanupoBanue nmpoekra. Mepapxudeckas ctpykrypa padot. OCHOBHbIE
3aJauu IJIaHUPOBaHuUs NpoekTa. Mepapxuueckas crpykrypa padboT
IIPOEKTA.

CereBoll aHaIM3 U KaJeHJapHOE IUIaHUPOBaHUE NpoekTa. OYHKIUU
CETEBOI'0 aHAJIM3a B INIAHUPOBAHUU NPOEKTA. AHAIIU3 KPUTHUECKOIO
nytu. OnpeneneHue JUIMTEIbHOCTH POEKTa IIPU HEONPEAETICHHOM
BPEMEHU BBINIOJHEHUS onepanuid. Pactipeaenenue pecypcos.
Pazpalotka pacnucaHus npoexTa.

dopmupoBanue GUHAHCOBBIX pecypcoB MpoekTa. OmeHKa CTOMMOCTH
npoekTa. [InanupoBaHue 3aTpat o NpoexTy (OroIKETUPOBAHUE).
@uHaHCHPOBAHUE 3a CYET BBIIYCKa aKLUU. [[0Irocpoynoe nojarosoe
¢unancupoBanue. J[pyrue uCTOUHUKN (PUHAHCUPOBAHMSI IPOEKTOB.
KoHTposb BRIIOJIHEHNUS TJIaHA U YCIOBUI (PMHAHCHPOBAHUS

Paznen 3. Ynpasienue VYpaBneHue KOMMyHUKAMAMU TpoeKkTa. Pojib KOMMyHUKaIIUMA B
peanu3anuen poeKrTa npoekre. [lnanupoBanue ynpaBiaeHUs] KOMMYHUKALUSAMU.
KoMMyHMKaIIMOHHBIE TEXHOJIOTUH. Y IIPaBICHHUE OKUJAHUSIMU
CTEUKXO0JIepOB poekTa. KOHIMKTH U BX pa3penieHue.
KoHTposp peann3anyy NpoeKTa. yrpaBieHUE H3MEHEHUAMH.
KoHntpous npu peasnmzanuu npoekra. MOHUTOPHHT IIPOEKTA.
VYnpasieHne U3MEHEHUsIMU. Y TIpaBjieHne KOHUrypamuei.
VYipasnenue kauecTBoM Ipoekra. IlonsaTue kauecTsa u ero
npuMeHeHue B npoekrax. [InanupoBanue kayectBa. O0ecrnieueHue
KadecTBa NpoekTa. KoHTpoJIb KauecTBa MPOEKTA.

JlorucTyka npoeKTa U ynpasjieHUE KOHTpaKTaMu. THIIBI KOHTPAaKTOB B
MIPOEKTHOM JiedaTenbHocTU. OpraHu3anus NOAPsIIHBIX TOPTOB.
YnpasiieHue 3aKylIKaMU IPOEKTa

Paznen 4. 3aBepuieHue 3akpsiTHe npoekTa. OcHOBHBIE Mpoleaypsl. Da3a 3aBepieHus
IpOeKTa poeKTa. 3aKpbITHE KOHTPAKTOB MpoekTa. [locTtayaut npoekra.
OCHOBHBIE IPOTPAMMHBIE TPOAYKTHI B YIIPaBICHUH TPOEKTAMHU.

6. CamocrosiTesibHasi pa6ota crynentos (CPC)
6.1 Buabl caMocTOATEIbHOM Pa0OTHI 00Yy4AIOIIMXCH 10 AUCHHUILIMHE

Nunexc
. KoaunuecTBo yacos
WHIMKATOpa Bunpl caMocTOSITEILHOM
Tema/Paznen bhopmupyemoit a00ThI 00YJArOIITIXCSI
PMHDPY P i 0dO 0300
KOMITETEHIIU U
Paznen 1. IToaroroBka K JEKIHOHHBIM H
Konuenmus u MPAKTUYICCKUM 3aHITHSIM I10
METOHOJIOTHS BOIIPOCaM YCTHOT'O OIIpoca
& TK-4.11-1. pocam y P 10 14
yIIpaBJICHHUE IToxaroroBka 1oKJaga
POEKTaMu [ToaroTroBka K TECTUPOBAHUIO
BrmosHeHMe 3amanni
Pazgen 2. IToaroroBka K JIEKIUOHHBIM U
[TnarupoBanme MPAKTUYCCKUM 3aHSITHSIM IT0
MIpOEKTa BOIIPOCaM YCTHOTO OIIpoca
P TK-4.11-1. pocam y P 20 24
IToaroroBka gokiana
[ToaroTroBka K TECTUPOBAHUIO
BrmosHeHne 3amanni
Pasznen 3. ITonroroBka K JIEKIIMOHHBIM 1
VYmpasnenue MPAKTUYECKUM 3aHITHSIM I10
peanu3anuen [1K-4.11-1. BOITPOCAM YCTHOTO OIpoca 20 24
MPOEKTa INoaroroska moOKjIama
IToaroToBka K TECTHPOBAHUIO
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Brimonnenue 3aganui
Paznen 4. IToaroroBka K JEKIIMOHHLIM U
3aBeplileHre MpoeKTa MPaKTUYECKUM 3aHATUSIM T10
K-4 -1, BOIIPOCaM YCTHOI'O OIpoca
IToaroroBka goknanga
[ToaroToBka K TECTUPOBAHUIO
Brimonnenue 3aganui

10 14

6.2.MeToauyeckue yKazaHusi 110 OPraHM3alMU CaAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAIIPABICHHOTO
IIPUOOPETEHUS CTYICHTOM HOBBIX 3HaHUH, yMEHHI 6€3 HeoCPEeICTBEHHOr0 y4acTHs IpenojaBarers,
XapaKTepU3YIOIUICS TPEIMETHOM HANpaBIEHHOCThIO, A(PQPEKTHUBHBIM KOHTPOJIEM M OLIEHKOM
Pe3yIbTATOB JIEATEILHOCTH 00Yy4aroLIerocs.

Lenu camocTOSATENHHON pabOTHI:

— CUCTEMAaTH3alUs W 3aKpEIUICHUE IIOJYyYEHHBIX TEOPETHYECKHX 3HAHMM M IPAKTHYECKHUX
YMEHUH CTYJICHTOB;

— yrayOJieHue U paclIipeHne TEOPEeTHUECKUX 3HaHUl;

— (opMHUpOBaHME YMEHHH HCIOJIB30BaTh HOPMATHBHYIO M CIPABOYHYIO JTOKYMEHTAIHUIO,
CIELIMAJIbHYIO JINTEPATYDPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHUIO, CAMOCOBEPIIECHCTBOBAHHUIO U CAMOPEAIU3aLlN;

— pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCA MHIUBUAYAIbHO UM TPYHIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKH.

TexHonOrUs OpraHu3alM CaMOCTOSITENbHOW paboThl CTYJEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MAaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSITENBHOW  paboThI
MpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaXX 110 BBHIIOJHEHUIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBIN 00bEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl U KPUTEPUU OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTpons pe3ynbTaToB BHEAyIUTOPHOM CAMOCTOSTEIBHOW pabOThl CTYIEHTOB MOJXET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpeIJICHUs] U Pa3BUTHUSl TEOPETHUECKUX 3HAHWUN, BBHIPAOOTKE €IMHCTBA B3IJIAJOB Ha OT/IEJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUs] ONpEAETCHHbIX HABBIKOB W HCIOJIb30BaHUS NPOQecCHOHATHHON
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSTENIbHOW pabOThl OOYYAIOIIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUeHUs K ceTu «VHTepHeT» M obecreueHueM J0CTymna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3allny.

[Ipu camocTosATenbHON TPOPaObOTKE Kypca 00ydaromuecs T0JKHBL:

— MIPOCMAaTPUBATh OCHOBHBIE OIIPEENICHUS U (DAKThI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHM MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEH/I0BAHHOM 10 TaHHOM T€ME JINTEPaTyphl;

— HM3YYHUTb PEKOMEHJIOBAaHHYIO JIUTEPATypy, COCTABIATH TE3HMCHI, AHHOTALMM W KOHCIIEKTHI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSATEIIBHO BBIIIOJIHATD 3aJaHNsl, AaHAJTOTMYHBIC ITPEIIaracMbIM Ha 3aHIATHIX;

— MCIIONIb30BAaTh Il CAMOIPOBEPKU MaTepHaibl (POH/IA OIICHOYHBIX CPE/ICTB;
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— BBIIIOJHATH AOMAIITHUC 3aJaHU 10 YKa3aHUIO TPCTIOAaBaTCIIs.

7. YueOHO-MeTOIMUYECKOe M HH(POPMALIMOHHOE 00ecniedeHne TUCIUIITUHBI (MOTYJIs1)

a) OCHOBHasI TUTepaTypa

VYnpasieHue npoeKTamu : y4eOHUK U MPakTUKyM i By30B / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkadenko ; mox obmieit pegakuueit E. M. Porosoii. — Mocksa : MI3naTenscTBO
Opaiit, 2020. — 383 c¢. — (Boicmee obOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr
anekTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

3y0, A. T. Ynpasnenue npoekTamu : ydeOHUK 1 TpakTUKyM 1711 By30B / A. T. 3y6. — Mocksa
: U3natenbctBo FOpaiit, 2021. — 422 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-00725-1. —
Texct : oamekrponsbli // OOpasoBarenpHas 1iargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/469084

0) TONOJIHUTEIbHAS JTUTEPATYPa

®enortoBa, M. A. [IpoekTHOE (prHAHCHPOBAHKE U aHATU3 : y4eOHOE MTOcoOue i By30B / M.
A. ©®epnoroBa, U. A. HukonoBa, H. A. JIsicoBa. — MockBa : M3narensctBo IOpaiit, 2021. — 144 c.
— (Bowicmiee o6OpazoBanme). — ISBN 978-5-534-09860-0. — Tekct : sieKTpoHHBIA //
O6pazoBarenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468901

UYekmapes, A. B. Yopasnenne UT-npoekramu u nporeccamu : ydeOHUK s By30B / A. B.
UYexmapeB. — Mocksa : M3narensctBo FOpaiit, 2022. — 228 ¢. — (Briciee obpa3zoBanue). — ISBN
978-5-534-11191-0. — Tekct : anmekTpoHHBIN // OOpa3oBarensHas miatdopma FOpaiit [caidt]. —
URL.: https://urait.ru/bcode/493916

Kysnenosa, E. B. VYmpaBnenue mnoprdeneM MNpOeKTOB KaK HWHCTPYMEHT peah3aliu
KOPIHOpaTUBHOU cTpareruu : yueonuk s By3oB / E. B. Ky3neunosa. — 2-e uzn., mepepal. u gom. —
Mocksa : M3marensctBo HOpaiit, 2022. — 177 ¢. — (Boicmee obpa3zoBanue). — ISBN 978-5-534-
07425-3. — Tekct : snextponHblii // OOpa3oBarenvHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/490298

B) porpaMMHOE o0ecIieueHue

B mporecce wu3ydeHus IUCLMIUIMHBI HCMONB3YIOTCs o¢ucHbi maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamma s
npocmotpa u ureHus ¢aitnos PDF AdobeAcrobatReader, nmporpamma a1 Bocnpou3BeaeHus (Giai-
anuManuun B Opaysepax AdobeFlashPlayer, Opay3zepsr Google Chrome, Opera, AHTHBUpYC
Kacnepckoro um DrWeb, mnporpamMma KoMIOblOTepHOro TecTupoBaHus 3HaHuii MyTestXPro,
nporpamma Jijisi Co3/1aHus dIeKTpoHHOro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, H)OPMAITMOHHO-CIIPABOYHBIE U IOMCKOBBIE CUCTEMBI:

- Ob6pa3zoBarenbHas miatdopma KOpaiirt urait.ru

- Huadopmarmmonnas cucrema "EnmHOe OKHO M0CTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

- Mockosckoe otnenenue Projekt Management Institute. [DnexktponHsiii pecypc]. — Pesxxum
JOCTYIA : WWW.pmi.ru.

- TIpoext MT. [DnekTponnsIii pecypc]. — Pexxum noctymna : project.narod.ru.

- IIpoekTHas nmpakTHKa [ DNeKTpOHHBIN pecypc]. — Pexum goctyna : www.pmpractice.ru.

- CranpapT ynpaBieHUs IPOEKTaMH YPOBHSI IPEAIPUITHS. [ DTIEKTPOHHBIH pecypc]. — Pexxum
nocTyna : www.pmprofy.ru.

- TexHonorun KOpMoOpaTUBHOTO yMpaBlIeHUs. [ DIEKTPOHHBIN pecypc|. — Pexxum gocryna :
WwWw.iteam.ru.

- VYnopaBneHwe  TpoeKTaMH. [DNEKTpoHHBIM  pecypc]. — Pexum  mocrtyma
Www.pmmagazine.ru.

- VYmpapieHue MpoeKkTaMH. [ DIEKTPOHHBIN pecypc]. — Pexxum moctyma : www.pmtoday.ru.
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8. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCHUIMINHBI (MOTYJI51)

HNHCTUTYT pacnonaraeT NOMEUICHUSIMH, KOTOpPbIE MPEICTaBISIIOT cO00i ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MporpaMMoi OakanaBpuara, OCHAILICHHBIC
000py/IOBaHUEM U TEXHUYECKHUMHU CPEICTBAMU OOYUEHHUS.

[ToMemienust A7 CaMOCTOSTENBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHHS K ceTu «lHTepHeT» U obecreyeHHeM JA0CTymla K
ANEKTPOHHON MHPOPMAITMOHHO-00pa3oBaTenbHoi cpene MucturyTa.

Uuctutyr obecriedeH HEOOXOAUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpoCcTpaHseMOro MPOrpaMMHOTO 00ECTIEYSHH S, B TOM YHUCIIE OTEYECTBEHHOT'O IIPOU3BOICTBA.

[Tpu ucnonp30BaHUK B 00pa30BaTEIbHOM MPOIIecCce MEYATHBIX W3/IaHU ONOIMOTEUHbIN QOoHT
YKOMILIEKTOBaH I€YaTHBIMU U3AaHUSIMU U3 pacdyeTa He MeHee 0,25 3K3eMIIIsipa KaXa0ro U3 U3AaHui,
yKa3aHHbIX B paboyMXx MporpaMMmax IUCHUIUIMH (MOAYJEi), MporpaMMax MpaKTUK, HAa OJHOTO
o0yyJaromerocsi M3 4Yucia JIUI, OJHOBPEMEHHO OCBAWBAIOUIMX COOTBETCTBYIOUIYIO AUCIUILUINHY
(MOZyTIb), MPOXOISAUINX COOTBETCTBYIONIYIO MPAKTHKY.

OObyuatonmes odecniedeH A0CTyn (yIaICHHBIA JOCTYIT), B TOM YHUCIIE B CIIydae IPUMEHEHUS
ANEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JTaHHBIX U WH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
orpejenseTcs B pabouyux MporpaMMmax AUCHMILIUH (MOIyNed) M TMOAJEKHUT OOHOBICHHUIO (IIPHU
HEOOXOUMOCTH ).

OOyuaromuecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AJIEKTPOHHBIMU 00pa30BaTEIbHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYCHHSIM HX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCIIeUeHUE JUCITUTUTHHBI:

Kabuner MexIuCIUILIMHAPHBIX KYPCOB
(U1 IpOBEICHUS JIEKIMH M TPAKTUYECKUX 3aHSITUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTAIINH,
TEKYIIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCTaIUH)

68 yueOHBIX MecT, pabouyee MeCTO IpenojaBaTesis, MyJIbTUMEIUWHBIM MPOEKTOp, HOYTOYK,
9KpaH, ydeOHasl JOCKa, HarjsJiHble ydeOHble MOCOOMS MO AUCLMIUIMHE, IUIAKaThl, TUAAKTUYECKHE
cpeacTBa 00yueHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaieHus npas Ne Tr035773 ot 22 utons 2016 roxa,
AO «CodtJlaita Tpeita»

IIporpamma KOMIBIOTEPHOTO TeCTUPOBAaHUS 3HaHUN MyTestXPro — akt npenocraBieHus npas
Ne IT168538 o1 01.10.2013

Google Chrome — Hurepuer-6paysep. CBodoanoe I10 // 6eccpouno

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

HUuranbHbIl 3a1
(17151 MPOBEICHUS CaMOCTOSTENBHON pabOTHI CTY/IE€HTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanune AKT npegoctapiienus mpaB Ne Tr035773 ot 22 urons 2016 rona,
AO «CodtJlaita Tpeita»

IIporpamma KoMIBIOTEPHOTO TeCTUPOBAHUS 3HAaHUN MyTestXPro — akt nmpenocraBieHus npas
Ne IT168538 o1 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouro

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma pocmotpa ¢aiiios B popmare PDF Co6oaroe T10
// 6eccpouHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno
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Kabuner nndopmatuku
(17151 TPOBEICHMS CAMOCTOATEIILHON PabOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MeCTO MpernojaaBatrens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTEPHET, MAarHUTHO-MapKepHas JOCKa, MyJIbTUMETUIHBIN TPOSKTOP, HOYTOYK, IIPUHTED,
9KpaH, HarJIAJHbIEe Y4eOHbIE TOCOOHS MO TUCIUIUIMHE, MJIaKaThl, TUIAKTUIECKUE CPEICTBA O0yUECHUS

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocHoBanue: MicrosoftOpenLicense
JInnensus Ne 49155852, aBropu3zaninoHHbIA HOMEp JinueH3nanTa 69123958Z27E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegoctaBiieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt npenoctasieaus mpaB Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma KOMIBIOTEPHOTO TeCTUPOBaHUs 3HaHU My TestXPro — akT npemocraBiieHus IpaB
Ne IT168538 ot 01.10.2013.

GoogleChrome — Uuatepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VYuebHbII mporecc Mpu NpenojJaBaHUM Kypca OCHOBBIBA€TCS Ha  HCIOJIb30BaHUU
TPaIUIMOHHBIX, HMHHOBAIIMOHHBIX ¥  HMH()OPMAIMOHHBIX  0Opa30BATENBHBIX  TEXHOJOTHH.
TpaauuuonHele 00pa3oBaTeNbHbIE TEXHOJIOIMHM NPEACTABICHbl JICKUUSAMM W CEMHUHApPCKUMHU
(mpakTHyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJIB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHs AaKTHBHBIX W HWHTEPaKTHUBHBIX (OpPM MpOBENCHUS 3aHATUH.
Nupopmanonnsle  o0pa3oBaTeiabHblE  TEXHOJIOTMHM  PEATU3YIOTCS  MYTEM  aKTUBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOI 00pa30BaTeNbHOM cpefe.

JIeKMOHHBIN KypC MpEAnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0)KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJIaHa.

Ha mnepBoil siekuuu jieKTOp 00s3aH MPEAYNpPEeNnUTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHbIM TOCOOUAM) OyeT MPOYUTaH KypC.

JlekMOHHBIN KypC JAODKEH AaBaTh HaOONIbIINM 00beM HHpOpMaIuu 1 obecreunBarh Oosee
ri1y0oKOe MOHMMaHUe y4eOHBIX BOIPOCOB NPHU 3HAYMTEIBHO MEHbILEH 3aTpaTe BPEeMEHH, YeM 3TO
TpeOyeTcst 00JIBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yYeHUE MaTepHaa.

CemunHapckue (MpakTHUECKUE 3aHATH) MPEICTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOJATCS B IEJIAX 3aKPEIIEHUs] Kypca U OXBaThIBAIOT BCE OCHOBHbBIE
pa3aensl.

OcHoBHOH (popMOIt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpuUMEpOB U CUTyallUld B ayAUTOPHBIX yclIOBUsAX. B 00s3aHHOCTH mpemnojaBaTessi BXOJSAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHUPOBAHME CTYJIEHTOB II0 COOTBETCTBYIOIIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 10 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpeJIaraeMble MpernogaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U MHBIX 33/1aHUM;

— aCCHUCTHPOBAHME IIPENOAABATEINIO B IPOBEICHUY 3aHATUH.

Jloknanpl M ONIMOHMPOBAHUE [JOKJIAJA0B IPOBEPSIIOT CTENEHb BIAJAECHUS TEOPETUUYECKUM
MaTEpUAJIOM, a TAK)KE KOPPEKTHOCTh U CTPOIOCTh PACCYKICHUH.

OneHuBaHue NPaKTUYECKUX 3a/1aHUN BXOJUT B HAKOIIJIEHHYIO OLICHKY.
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B cmemanHoMm o6y4yennu ¢ npumeneHreM JlOT cTyneHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSAX CEMHUHAPCKOTO TUTIA B (hopmMaTe BeOMHAPOB U/WJIA BHICOKOH(EPEHITHIA.
B cmemannom o0ydenuu ¢ mpumeHenneM JJOT cTyaeHTBI MOTYT OCBauBaTh JIEKIIMOHHBIN

Martepuail B
(IpakTUYECKUM) 3aHATHUSIM.

ACMHXPOHHOM  PEXUME,

T'OTOBHUTH

BOIIPOCBI K

JJ1s1 acCHHXPOHHBIX 3aHATHI PUMEHSIETCS CIICAYIONIAast METOIMKA:
— MOBTOPEHUE U 3aKPEIUICHHUE MPEbIAyIIeH TeMbl (pa3zena);

— u3ydeHue ©Oa30BOH U JIOMOJHUTENIBHON pPEKOMEHIYyeMO#l JHTepaTyphl,

(mpocaymmBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3eny);
— Te3MCHOE KOHCIIEKTUPOBAHKE KITIOYEBBIX MOJOKCHUN, TEPMHHOJIOTUH, JITOPUTMOB;
— caMOCTOsITeNIbHAS TPOBEPKA OCBOCHUS MaTepHalia Yepe3 MHTEPAKTUBHBINA (POH] OLIEHOYHBIX

cpencTB (TeCTh),

— BBIIIOJIHCHHUEC PCKOMCHAYCMBIX 3a;[aH1/n?1;

— ¢uKcanus BO3HUKAIOIIUX BOIIPOCOB U 3aTPyIHEHUH.

10. Ouenounsbie cpeacta (OC)
10.1 Onucanue UCIOJIb3yeMbIX 00Pa30BaTeIbHBIX TEXHOJIOTHIT 1 OIIEHKH YPOBHeEI

pe3yJibTaToOB 00y4eHHs

CUHXPOHHBIM

CEMHUHAPCKUM

IPOCMOTP

WNunukarop

OO6pazoBaTenbHbIN pe3ynbTaT

| Cnoco6 u3mepenus

[1K-4. CnnocobeH yuyacTBOBaTh B YIIPAaBJICHUU ITPOEKTOM, IPOrPaMMOM BHEAPEHUS
TEXHOJIOTUYECKUX U MPOJYKTOBBIX MHHOBALIMH WJIM IPOTrPaMMON OpraHU3allMOHHBIX W3MEHEHUH

[1K-4.11-1. Beibupaer
ONTUMAJIbHBIE CIIOCOObI
OpraHu3aly POU3BOJICTBA
MHHOBAI[MOHHOT'O IPOAYKTA B
M3MEHSIOIUXCS (pa3IMyYHbIX)
yCIOBHSX pabodel CUTyaluu,

[1K-4.1-1.3-1. 3naeT nopsI0K
OTpeIeTICHUS YKOHOMUYCCKOM

YcTHbI onpoc

IJIAaHUPOBAHUA U KOHTPOJIA
peajm3anu NpoOCKTOB

INOTCHIIUAJI HHHOBaHHOHHOﬁ
OopraHu3aluu € UCII0JIb30BaHUEM
CTAaHJAPTHBIX METOJUK U aJITOPUTMOB

3P PEKTUBHOCTH BHEAPEHHSI HOBOH Hoxnan ¢
TEXHUKH U TEXHOJIOTHH, Mpe3eHTaluen
pPalMOHAIM3AaTOPCKUX MpeiokeHud u | TectupoBanue
n300peTeHmil.
[1IK-4.11-1.V-1. YMeeT onieHUBATH
IIPOU3BOJICTBEHHO-TEXHOJIOTHUECKU

TecTtupoBanue

Brimonnenue 3aganui

10.2 Kputepum ¥ mIKaJIbl HHTETPUPOBAHHON OLIEHKH YPOBHS C)OPMHPOBAHHOCTH

KOMIIeTEeHIH
Kpurepun [IIkana ypoBHs cpOPMUPOBAHHOCTH KOMIIETEHIIMH
Ouenka | Hey/1OBIETBOPHUTE |  YJIOBICTBOPUTEIHLHO XOpOo1IOo OTIIMYHO
JIBHO
ITonnora 3HaHuii | YpoBeHb 3HaHUM | MUHHUMaJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B
HIXKE JOMYCTUMBIH ypOBeHb | 00bEMeE, 00BéMeE,
MHUHUMAIIbHBIX 3HaHUHU. J{OTyIIeHbI HE | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyOble OMIMOKH. porpamme porpamme
Nwmeror mecto MOJTOTOBKHU. MTOATOTOBKH
rpyObie OMOKU HonyieHsl
HEKOTOPBIE
MOTPEIIHOCTH.
Hanvuune ymennit | [Ipu pemenun [Iponemonctpuposansl | [IpogemonctpupoBan | IlpomemMoHcTpupoB

CTaHIapPTHBIX
3a1a4 He
ITPOJIEMOHCTPHUPO
BaHbI OCHOBHEIC
ymenus. Umerot
MeCTO TpyObIe
OIIINOKMY.

OCHOBHBIC YMEHHUSI.
Pemensl THIIOBBIE
3aJla4y¥ ¢ HErpyoObIMU
OIIMOKaMH.
BrmmonseHs! Bce
3aJIaHus, HO HE B
IMOJIHOM O0BEME.

bl BCE OCHOBHBIC
yMeHus1. PenieHsl Bce
OCHOBHBIC 33/1a4H C
HEKOTOPBIMU
MOTPEIIHOCTSIMHU.
BeimorHeHs! Bce
3aJaHMs B IIOJIHOM
00BéMe, HO

aHbI BCE OCHOBHBIC
yMeHusi. PelieHsl
BCE€ OCHOBHEIC H
JIOIIOJIHUTEILHBIC
3a7a4M 0e3 ommndoK
U MOTPEITHOCTEM.
BrimonneHs! Bce
3aJlaHUs B TIOJTHOM
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HEKOTOPBIE C o0BbeMe 0e3
HEJ0YEeTaMHU. HEJ0YETOB.
Hanuuue HaBeikoB | IIpu peumrennn HNwmeetcsa [IponemonctpupoBan | [IpogemoHcTprupoB
(BIazeHue OMBITOM) | CTAaHIAPTHBIX MUHHUMAaJbHBIA HA0Op | bI 6a30BbIC HABBIKU aHbBI BCE OCHOBHBIC
3a/1a4 He HAaBBIKOB JIJISl pEIICHUST | TIPH PEIICHUN ymenwust. Perenst
MIPOJIEMOHCTPUPO | CTAaHJAPTHBIX 337a4 C | CTAHJAPTHBIX 33a4 C | BCE OCHOBHBIE U
BaHBI 0a30BbIC HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOJTHUTENbHBIE
HaBBIKH. MIMeloT | HemodyeTaMu. HEZ0YeTaMU. 3amaun 6e3 ommndoK
MecTO TpyObIe Y TIOTPETTHOCTEH.
OHOKH [IponemoHcTprpOB
aH TBOPYECKUI
MOIXOJ] K PEIICHHIO
HECTaHAAPTHBIX
3aja4.
Xapakrepuctuka | KommereHIus B ChopMHupOBaHHOCTD ChopMHPOBAaHHOCTH CdopmupoBaHHOCT
c(hOpMHPOBAHHOCTH | TIOJTHON Mepe HE | KOMITeTEHITHH KOMIIETEHIIUH B IIEJIOM | b KOMITETEHIIHH
KOMITETCHIINU chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJIHOCTBIO
Nwmerommuxcs MUHUMAaJbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAaHWH, YMEHUH, | TpeOOBaHUSM. Nmeromuxcs 3HaHW#, | TpeOOBaHUM.
HAaBBIKOB HmMmeroniuxcs 3HaHUIA, YMEHU, HABBIKOB U Nmeromuxcs
HEJIO0CTATOYHO YMEHH, HABBIKOB B MOTHUBAILMHU B 1IEJIOM 3HAHUW, YMEHHUH,
TUTSL PETIeHUS LIEJIOM JIOCTaTOYHO TS | JOCTATOYHO JIJIS HaBBIKOB U
MPaKTUIECKUX peleHus pereHus MOTHUBAIIHU B
(mpodeccronanb | MPaKTHUECKUX CTaHJapTHBIX MOJTHOM Mepe
HBIX) 33/1a4. (mpodeccroHaNBHBIX) | PO ECCHOHATBHBIX JIOCTATOYHO JJIsI
Tpebyercs 3ama4, HO Tpedyercs 3aad. PEIIeHNs CIIOKHBIX
MTOBTOPHOE JIOTIOJIHUTENbHAS npodecCHOHATBHBI
oOyueHwusl. MpaKTHUKa 110 X 3a7a4.
OOJIBIIMHCTBY
podecCHoHaTbHBIX
3aJ1ad.
YpoBeHb Huzkwmit MuHuMaNbEHO Cpennnit Bericokmii
c(hopMHUPOBaHHOCTH JIOTTYCTUMBIi
KOMIIETCHIIUH (TTOpOTOBBIiT)
10.3. OneHOYHBIE CPECTBA JJIsl IPOMEKYTOUYHOMH ATTECTAIMH
Kon u HaumeHoBaHue
Drarnbl
Kon u conepxanne WHJIAKaTopa
PesynbTarel 00yueHus dbopMupoBaHus
KOMIIETEHIUN JOCTUKEHUA N
KOMIIETEHIIN I
KOMIIETEHITUU
[1K-4. Cnocoben [1K-4.11-1. Boibupaet [1K-4.11-1.3-1. 3naer
Y4aCTBOBATh B ONTUMAJILHBIEC CITOCOOBI | TIOPSIIOK OTIPECIICHHS
YIIPaBJIEHUN Opra"u3anuu SKOHOMUYECKOU
IIPOEKTOM, IIPOU3BOJICTBA 3¢ HeKTUBHOCTH BHEAPEHUS Oran
IIporpaMMon WHHOBALIMOHHOT'O HOBOW TEXHUKH U dbopMupoBaHus
BHEAPECHUS MPOJYKTA B TEXHOJIOTHH, 3HAHUU
TEXHOJIOTUYECKUX U | U3MEHSIOLIUXCS PALMOHAIN3ATOPCKUX
MPOAYKTOBBIX (pa3MUYHBIX) YCTIOBHUSX | TIPETIOKCHUH 1
VHHOBALIMI WIH paboueii cutyarum, n300peTeHui.
porpaMMon IJITAHUPOBAHUS U [IK-4.1-1.Y-1. Ymeer
OPraHu3alMOHHbBIX KOHTpPOJIA pealin3anuu OLICHUBATh
W3MEHEHU [IPOEKTOB MPOU3BOJCTBEHHO- Ortan
TE€XHOJIOTUYECKUN IMOTEHIIUA dbopMupoBaHUs
WHHOBAIIMOHHOU YMEHHI
OpraHu3aluu ¢
HCIIOJIb30BAHUEM
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CTaH/IaPTHBIX METOJUK H
QJIITOPUTMOB

[IepeueHnb BOITPOCOB K 3K3aMEHY

Ok3aMeH — GopMa OIeHKH C(HOPMHUPOBAHHOCTH OOIIUX M MPO(HECCHOHANBHBIX KOMIETECHIINN
WIA UX COBOKYIMHOCTH IO MTOTaM H3YYeHHS IUCHUIUIMHBI (MOAYIs) / MPAKTUKE WM €€ YacTH.
PegynpraTel  cmauMm  9K3aMEHOB  OIIGHUBAIOTCS ~ OTMETKOH — «OTIMYHO»,  «XOPOLIOY,
«yIIOBJIETBOPUTEIHHOY, «HEYIOBICTBOPUTEIbHOY». DopMa MpoOBEACHUS dK3aMEHa YCTaHABIMBACTCS
IpernoaaBaTeieM 1o AUCHUILIHHE. Bce OCHOBHBIE BOIIPOCH! PACHPEACIAIOTCS O SK3aMEHAIMOHHBIM
6uneram. IlepeyeHp BOMpPOCOB, KOJIMYECTBO BOIPOCOB B OMJIETE M MX pacIpelelieHue Mo Ouieram
YTBEPXKAAIOTCS Ha 3acelaHuu Kadenpbl. buiersl NODKHBI OBITH MOJNMCAHBI SK3aMEHATOPOM U
3aBenyouM Kadeapoit. Kaxmomy cTyneHTy HE3aBUCHUMO OT TOTO, KOTODPBIM pa3 claeTcs 3K3aMeH,
JIOJDKHAa OBITh HPENOCTaBICHa BO3MOXKHOCTH CIy4alHBIM O00pa3oM TMOJy4HTh OAWH U3
9K3aMEHAIMOHHBIX OwmieroB. CTpyKTypa H coAep)KaHHE HOMOJHHUTEIBHBIX SK3aMEHAI[MOHHBIX
3aJJaHUi OmpejessieTcss IpernojaBaTesieM, OTBETCTBEHHBIM 3a YTEHHE Kypca. DK3aMeHallMOHHbIE
3aJJaHUs MOT'YT OBITh ITOJITOTOBJICHBI B ()OPME OTKPBITHIX BOIIPOCOB, TECTOB U MPAKTHUECKUX 3aTaHUN.

[Ipu ycTHO# (opme SK3aMeHa SK3aMEHATOPY MPEJOCTABISIETCS PaBo 3aaBaTh CTYACHTY IO
mporpaMMme Kypca JIOTIOJIHUTENIbHBIE BOIPOCHI B paMKaxX OTBEICHHOTO JUIsI OTBETAa HA DK3aMEHE
BPEMEHHOT0 HOpMaTuBa. [Ipu 3TOM KaXIblii CTYIEHT B IpOLIECCE 3aHATUH U KOHCYJIBTAIMH J0JDKEH
OBITh O3HAKOMJICH C MPOrpaMMOil Kypca, COAEpKaHHeM MHHHMAIbHBIX TpPEOOBaHMIA, KOTOPBIM
HEOOXOMMO YIOBIICTBOPATH IS TIOJYYCHUS MOJOKUTEIBHON OLEHKH IO KYpCy, U KPHUTEPUSIMH
Qg QepeHIranum OIeHKH.

[ToHATHS «TIPOCKT» U «YTIPABICHHE MTPOSKTAMHI.
MeTto050THs yIpaBiIeHHs IPOSKTaAMH.
CrangapTsl ynpaBieHUs IPOEKTaMU.
ITpoexT kak cucrema. CHUCTEMHBIH MOJIXOA K YIIPaBJIEHUIO IPOESKTaMHU.
[enn npoekra.
TpeGoBaHMs K TPOEKTY.
OxpyxeHue MpoeKTa.
VY4acTHUKH MTPOEKTA.
JKW3HEHHBIN [IUKII IPOEKTA.
CrpykTypa nmpoexra.
Krnaccugukanys npoekToB 0 KpUTEPUSIM MEHEIKepa U SKOHOMHUCTA.
DKOHOMHUYECKasi MOJIENb MPOEKTA.
[TpaBoBBIEC (OPMBI HHCTUTYITUOHAIHU3AINH TIPEATPHHAMATEIEH.
JIoroBOpHOE pEryanpoBaHNue IPOEKTHOM JEATEIBHOCTH.
JloroBophl KOMMEpYECKOM KOHIlecCHU U (ppaHuaii3uHTA.
JloroBOpsI IPOCTOrO TOBAPULIECTBA U O COBMECTHOM JEATEIBHOCTH.
17. CoBpemeHHBIC OpraHu3alMOHHO-TIPABOBbIE dbopMbl  peanmu3anun BEHUYPHBIX
MHBECTULIMOHHBIX NMPOEKTOB B Poccun
18. DddexTsl u MHANKATOPHI YCIIENTHOCTH PEaU3aliy TPOCKTa.
19.  DddexTUBHOCTH peaau3aluy IpoeKTa U ee BUIbL.
20. Ormenka >KOHOMUYECKOM A(h(HEKTUBHOCTH TIPOEKTa: OOIITUE ITOIXO/IBI.
21. OcHOBHbIE METO/Ibl UHBECTUILIMOHHBIX PACUETOB.
22. TlousTHe pUCKa U HEONPEICIICHHOCTH.
23. Kiaccuduxanus npoeKTHBIX PUCKOB.
24. Cucrema ynpaBJeHHS TIPOSKTHBIMHI PHCKAMH.
25.  OcHOBHBIE ITOJIXO/IBI K OLIEHKE PUCKA.
26. MeTtoasl yrpaBiIeHUs PUCKAMH.
27. OcHOBHBIE 3a/1a41 TUTAHUPOBAHUS MTPOEKTA.
28. Hepapxuueckas CTpyKTypa paboT mpoeKTa.
29. DyHKIMHU CETEBOTO aHAIN3A B IUIAHUPOBAHUU IPOEKTA.
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30. AHanM3 KpUTHYECKOTO ITyTH.

31. Onmnpenenenue UIMTETBHOCTH IPOEKTA IPU HEONPEACIECHHOM BpPEMEHHU BBITIOJHEHUS
onepauuu.

32. Pacnpenenenue pecypcoB. PazpaboTka pacnucanus mpoekTa.

33.  OreHka CTOUMOCTH MPOEKTA.

34. IlmanupoBaHHUE 3aTpaT MO MPOEKTY (OFOHKETHPOBAHHUE).

35. ®uHaHCHPOBAHUE 3a CUET BBITyCKA aKLUH.

36. JlonrocpouHoe moiroBoe GUHAHCUPOBAHUE.

37. JIpyrue uctouyHUKN (GUHAHCHUPOBAHUS IPOCKTOB.

38. KoHTposb BBINOIHEHUS MJIaHA U YCIOBUN (PMHAHCUPOBAHUS

39. Ponp kommyHuKauii B mpoekte. [InanupoBanue ynpaBieHUs] KOMMYHUKALIUSMHU.

40. KoMMyHUKAIIMOHHBIC TEXHOJOTHH.

41. VYnpapieHHE OKUJAHUAMU CTEUKXOJACPOB MPOCKTA.

42. KoHOIUKTH U UX pa3pericHue.

43. KoOHTpOIJIb NpH peaan3anuy IpoeKTa.

44, MOHHUTOPHUHT MPOEKTA.

45.  VYupaBieHue U3MEHEHUSIMHU.

46. VYmpapieHue KOHGUTYpALIHEH.

47. IloHsTHe KauecTBa U €r0 IPUMEHEHHUE B POEKTAX.

48. IlnanupoBaHHE Ka4yecTBa.

49. (OOecrnieyeHHne Ka4ecTBa MPOCKTA.

50. KoHTposib KauecTBa MPOEKTa.

51. Tunbl KOHTPAKTOB B IPOEKTHOM J1€ATEIbHOCTH.

52. Opranu3zanus NOJAPSAHBIX TOPTOB.

53. VYmpaBneHue 3aKynKamMu MPOeKTa

54. ®da3za 3aBeplIeHUs MMPOCKTA.

55.  3akpbITHE KOHTPAKTOB IPOEKTA.

56. TIlocraynut npoekra.

57.  OcHoOBHBIE IPOTpaMMHbBIE TPOAYKTHI B YIIPaBICHUN TPOEKTAMHU.

Kpurepuu oneHnuBaHus:

— IIPaBUJIILHOCTBH OTBETA HA BOIIPOC;

— IIOJIHOTA OTBETA;

— CTEINEHb IOHUMaHU COACPKAHUS IIPEIMETA;

— JIOTMKA ¥ apT'YMEHTHPOBAHHOCTh M3JI0KEHUS MaTepUalIa;

— JIOTUKA U apryMEHTHUPOBAHHOCTD U3JI0KCHUS;

— MPUBEJICHUE IPUMEPOB, IEMOHCTPUPYIOIINX YMEHHE U BIIAJCHUE MTOIYYEHHBIMU 3HAHUSAMU
10 TEMaM JAUCLUIUIMHBI B PACKPBITUH IIOCTABJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

Onucanue MKaabl OLICHUBAHUS

OneHka «OTJIIMYHO» CTaBUTCS CTYAEHTY, €CJIM OH HE TOJIBKO TOYHO H TIPaMOTHO
copMynupoBad OTBET Ha BOMNPOCH Owiera, HO U TMPOJEMOHCTPUPOBAI C(HOPMHUPOBAHHOCTD
COOTBETCTBYIOIIUX KOMIIETEHIIMH, MPOJEMOHCTPUPOBAI CHOCOOHOCTh MPUBOAUTH MPHUMEPHI,
apryMEeHTHPOBaTh BBIBOABI, GOpMyNIHpyeMble Ipu oTBeTe. KpoMe TOro, CTyIeHT JA0JKEeH MPaBUIIbHO
OTBETHUTH Ha JIONIOJHUTENIbHBIE BOIIPOCHI IIPETIOaBATEIS.

O1eHKa «X0pOILI0Y» CTABUTCA CTYJCHTY, KOTOPBIX B 11€JI0M BITOJTHE MPAaBUIIbHO chopMyTUpoOBal
OTBET Ha BOIIPOC, HO HE CMOT NMPOWJIIIOCTPUPOBATh CBOM OTBET IPUMEPaMH, IIPOBECTH MAPAJLIEIH C
COBPEMEHHBIM COCTOSTHUEM JAHHOT'O BOIIPOCA.

OneHka «yZOBIETBOPUTENBHO» CTABUTCSA CTYIEHTY, €CIM OH HE COBCEM TOYHO JaeT
OIPEIEICHUS U HE MOKET OTBETUTH TOYHO Ha JOIOJHUTEIIBHBIC BOIIPOCHI IIPEIIOaBATEIS.

B mpoTuBHOM cilydae CTYACHT MOJIy4aeT OLICHKY «HEYAOBIECTBOPUTEIBHOY.
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TemaTtuka KypcoBbIX paboT

KypcoBas paboTta 1o 1ucHUIUIMHE HE IPEIyCMOTpPEHA YYEOHBIM IJIAHOM.

10.4 OueHouHbIE CPeICTBA ISl OIEHKH TeKYIIeil yCreBaeMOCTH CTY/IeHTOB
Xapakrepuctuka OC nys obecrieueHus TEKyIero KOHTPOJIsl 0 TUCIUTUIIMHE

Nunexc
WHJUKaTOpa
Tema/Paznen pa, ocC Copnep:xaHue 3a1aHus
dbopmupyemoit
KOMIIETCHITUHT
Paznen 1. YcrHblii onpoc Bomnpock! ycTHOTO 0Ompoca
Konuenuus u Hoxnan IToaroroBka gokiaaa
METOJI0JIOT U [1K-4.11-1. Tect TectupoBanue
yIIpaBJIEHUE IIpakTrnueckue BelntonHEHNE IPAKTUYECKUX
IIPOEKTaMU 3a1aHNS 3alaHuI
VYcrHblii onpoc Bomnpoce! ycTtHOTO 0mpoca
Paznen 2. Jloxkmang IloaroroBka mokiazaa
IInanupoBanue [1K-4.11-1. Tect TectupoBanue
MIPOEKTa [IpakTuueckue BrlnonHenne npakTH4ecKux
3aJaHUs 3aaHui
Pasnen 3 VYerHbIl onpoc Bormpocsl yctHOT0 omnpoca
' Joxman [ToaroroBka mokimama
Ynpasnenue
. [1K-4.11-1. Tect TectupoBanue
peanuzauuen
HDOCKTa [IpakTnueckue BrinosiHeHNE MPAKTUYECKUX
P 3a/1aHUs 3a1aHuI
VYerHbll onpoc Bormpocsl yctHOTO ompoca
Pasnen 4 Hoxmnan IloaroroBka nokiana
' [1K-4.11-1. Tect TectupoBanue
3aBeplIeHHE TPOEKTa
[IpakTnueckue BrinosiHeHNE MPaKTUYECKHUX
3a/1aHUs 3aIaHu I

Hepequb BOIIPOCOB K YCTHOMY OIIPOCY

VYceTHBI onpoc npus3BaH cHOPMUPOBATH 3HAHMS MO AUcHUILIMHE. [loaroTroBka K yCTHOMY
OTIPOCY OCYIIECTBISIETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIOUAET B ceOsl H3yueHUEe MaTepuaia
M0 BOIIPOCaM TPEACTOSIIEro onpoca. [IoMuHMO OCHOBHOrO Marepuana CTYAEHT JOJDKEH H3y4YUTh
PEKOMEHIOBAaHHYIO JIUTEPATypy U UH(OPMAIIHIO IO TEME, B TOM YHCJIE C UCTIONb30BaHNEM VIHTepHeT-
pecypcoB. Ormpoc TpeArnonaraeT yCTHBIH OTBET Ha OCHOBHON M HECKOJBKO JIOTIOJTHUTEIBHBIX
BOIIPOCOB MPEToAaBaTes Uiy rpynmbl. OTBET JOJKEH MPECTaBIATh CO00i pa3BEPHYTOE, CBA3AHHOE,
JIOTUYECKH BBICTPOCHHOE COOOIICHHE.

Kakue BaxHble crienuuyeckue XapakTepUCTUKU MTPUCYIIH JTHOO0OMY MPOEKTY?

YeM oTIMUaeTCSl NPOEKTHOE YIPABIEHUE OT TPaAULMOHHOrO MeHemkMmeHTa? [louemy
TPaJAULIMOHHBIA MEHEIXKMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM», a YIIPaBIECHUE MPOEKTaMHI
— Her?

[lepeuncnure NPUHIUIBL, KAKKMHA HEOOXOAUMO PYKOBOJCTBOBATHCS IIPU Pa3pabOTKe METOI0B
U CTaHJapTOB yNPaBJICHUSI IPOEKTAMH.

[lepeuncnure KiIOYEBbIE MEXAYHAPOAHBIE CTAHAAPTHI yIIpaBieHus npoekramu. Ha pemienue
KaKHUX 3a/1a4 HaIlpaBJIEHO CO3/IaHUE KaX10Tr0o cTaHaapra?

Yem paznmuuaercs 0a3oBbId MOaAXoAd, 3aoxkeHHBIM B cTanmapt PMBOK, ot momxoma, Ha
koTopoM ocHoBaH cranaapT ICB? Kakyro pons urpatot crangaptsl ISO B ynpasineHun npoektamu?

Kak onpenenuTts 3penocTs OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHUIO IIPOCKTaMH?

[ToueMy K ynpaBiI€HHIO MPOEKTAMU NPUMEHUM CHUCTEMHBIA MOIXOJ, & CaM IPOEKT MOYKHO
paccMaTpuBaTh KaK CIOKHYIO CHCTEMY?
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B uem 3akitouaeTcsi BaXKHOCTb IPAaBUIIBHOM NIOCTAHOBKU Lieniell mpoekra? KakuMm kpurepusm
9TH LIEJU TOJKHBI OTBEYATh?

[lepeuncnure BHEMIHUE (DAKTOPHI, OKA3bIBAIOLINE BIMSHUE HA MTPOEKT.

[lepeuncnure GyHKIMH, KOTOPbIE BBIIOIHIIOT YYaCTHUKH IPOEKTA HA Pa3HBIX CTATUSAX €ro
KHU3HEHHOTO LuKJa. Kak MeHsroTcs (QyHKIIMM B 3aBUCUMOCTH OT (ha3bl mpoekTa?

OO0BbscHUTE, TOYEMY BaXKHO JOOMBATHCS COINIACOBAHUS MHTEPECOB BCEX YUACTHUKOB IIPOEKTA.

Hcxons u3 Kakux KpUTEPUEB MOXKHO BBLICIATH (ha3bl )KU3HEHHOTO IIUKJIA IPOEKTa?

Kakumu npeumyiectBamMu 001a1al0T pa3Hble TUIIBI OPraHU3ALUMOHHBIX CTPYKTYpP, B PAMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPUH KIIACCU(PHUKALIMU ITPOEKTOB, 3HAUUMBIE JJI1 SKOHOMUCTA IT
MEHEeKepa.

Yro Takoe MeranpoekTsl? [IpuBennuTe n3BeCTHBIE BaM IIPUMEPHI.

UTto Takoe NHHOBALIMOHHBIE IPOEKTHI?

Kakue npoekTel Bbl MOXETE BBIICINUTH II0 KPUTEPHUIO CTENIEHM OXBAaTa HMH DTaloB
WHHOBAIIMOHHOTO TIpoiiecca?

HazoBure pakTopsl, KOTOpBIE, 110 BallleMy MHEHUIO, BBI3bIBAIOT IOSIBIEHUE TPOEKTOB.

OOBsicHUTe, KaK COOTHOCATCS MEXIYy CO0OM ympaBieHHE NPOEKTaMH H YIPaBJICHHUE
U3MEHEHHUSMH.

[TosicHuTE CYTh MPOEKTHOTO MOIX0/1a K OpraHu3anuy Onu3Heca.

Yro nomKHA YYMTBIBaTH JKOHOMMYECKas Mojenb mnpoekra? IloscHure cyTh npuHLMIA
JIbTEPHATUBHOCTY MPU NOCTPOECHNUU IKOHOMUYECKOW MOJIETH MPOEKTA.

[TosicHuTe, Kak MEXIy COOOH COOTHOCATCS MOHITHUS «IIPEANPUATHE» U «FOPUANYECKOE JTULIO».

[lepeuniciure W3BECTHBIE HAM OpPraHU3AIMOHHO-TIPABOBBIE (OPMBI KOMMEpPYECKHX |
HEKOMMeEpUeCKuX opranuzanuii. Kak Bbl gymaere, MOTyT JIM HEKOMMEPUECKHE OpPraHU3aLUU ObITH
CyOBbeKTaMH peanu3aliuil KOMMEPUYECKUX TPOEKTOB?

Yro Takoe XO3SMCTBEHHBIH JIOrOBOp M Kakue TIpyHmbl JOroBOpoB B  chepe
MpeaNPUHUMATEIbCTBA Bbl 3HAaETE?

Pacckaxute 06 OCHOBHBIX YCJIOBHUSIX JIOTOBOPA O BBIIIOJIHEHUH HAYUYHO-HCCIIEI0BATENILCKUX I1
OTBITHO-KOHCTPYKTOPCKHUX PadoT.

YeM oTMyaroTCA MEXy cO00H JOroBOphl KOMMEpPUECKO# KoHIleccuu U (ppaHyaiizuHra?

[Tepeuncnure 0COOEHHOCTH MTPABOBOM KOHCTPYKIMH JoroBopa [Ipocroro ToBapuiiecTsa.

Kakne TpeOGoBaHUS NpPEABABISAIOTCS K OpPraHU3allMOHHO-TIPAaBOBOH (hopMe HOPUIMUYECKOTO
JUIa, MCIOJB3YEMOIO0 B KayecTBE MPOEKTHOW KOMIIAHWM YYaCTHUKAMU HMHHOBAI[MOHHOMN
IIPEANIPUHUMATENBCKON neaTenbHocTu? Kak BBl AyMaeTe, COOTBETCTBYIOT JIM UM CYILECTBYIOIINE B
POCCHUHCKOM  3aKOHOJATENIbCTBE OPraHU3allMOHHO-TIPaBOBbIE (OPMBI  IOPUIMYECKUX JIMI H
JIOTOBOPHBIE KOHCTPYKLUU?

Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEJIPEHHBIX B HACTOSIIEe BpEMs IMPABOBBIX
KOHCTPYKLHUH XO35IICTBEHHOTO IApPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILIECTBA.

[lepeuncnure U3BECTHBIE BAM UHIUKATOPbI YCHEIIHOCTH pealn3alii MPOeKTa.

B uem paznuna mexay 3pQpexToM u 3PPEeKTUBHOCTHIO NMPOEKTA, KAK ATH MOHITUS CBA3aHBI
ApyT ¢ apyrom?

[Tepeuncnure OCHOBHBIE BUBI HPPEKTUBHOCTU MPOEKTA.

Kakue MeTo/bl OLIeHKH SKOHOMHYECKOH 3(pPEKTUBHOCTH MTPOEKTA BbI 3HaeTe?

Pacckaxxure o cdepax Hambosee 11en1eco00pa3sHOro MPUMEHEHHUsT KaXJI0ro MEeTOfa OMEHKH
SKOHOMMYECKOH 3(PPEeKTUBHOCTH UHBECTUIIIOHHOTO MPOEKTA,

Yem oOycroBieHa KOHLEMIMS U3MEHEHUs CTOMMOCTH JieHer Bo BpeMeHH? Kakue akropsl
BIIUSIIOT HA OLIEHKY MHBECTOPOM IIEHHOCTH JEHEKHBIX TOTOKOB?

B uem 3akitovaercs pa3HHMIIa MEXIy PUCKOM U HeoNpeaeiaeHHOCThI0? OObICHUTE, MoUYeMy
puck — Oosiee BakHasg KaTeropusi Ui HPOEKTHOM AESITENTbHOCTH M TOYEMY PUCK OOBEKTHBHO
CBOWCTBEHEH JIIOOBIM MTPOEKTaM.

B 1eM cocTouT BaXXHOCTb MPABUIIBHOM KJIACCU(UKALIUN PUCKOB IIPH YIIPABJIECHUH IPOEKTaMU?
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Kakum oOpa3oM ocyliecTBiseTcss yIrpaBlieHHEe MpOeKTHhIMU puckamu? [lepeuncnure
OCHOBHBIE A3Tamlbl YINpPaBIEHUS PUCKAMH M OOpUCYWTe KpPYr BUIOB JEATEIbHOCTH, CBSI3aHHBIN C
KaK[bIM ITaIlOM.

Kakune MeTopl KOTMYECTBEHHOM OLIEHKH IIPOEKTHBIX PUCKOB BbI 3HaeTe?

Onpenenure, B KakUX MPOEKTaX BaXKHbI TC WM MHBIE METOJbl YIPABJIEHUS MPOECKTHBIMU
pUCKamH.

B uem cmblcn BesieHus XKypHala pUCKOB ITpoeKTa?

[lepeuncnure, Kakue 3a/1a4u pelaeT IIaHUPOBAHUE MPOEKTA.

[lepeuncnure, KaKue Tarbl BKIIOYACT B ce0s CTaHIapTHAs MPOLEAypa TNIAHUPOBAHHUS.

3aueM HYKHO OCYLIECTBJIATh JEKOMIO3UMLMIO npoekTa? Ha kakux npuHOumax oHa
OCYUIECTBIsICTCSA?

Ha ocHoBe kakux KpUTEpHEB MPOBOAUTCS pa3OUeHNE IPOEKTa Ha 3a/1a4H U MMaKeThl paboT?

Kakyro nadopmaruro 1omken cogepxarp cioBaps WBS?

[lepeuncnure, kakue GyHKIUU BHIIOIHSIIOT B INIAHUPOBAHUU IIPOEKTA CETEBOE, KaJeHAapHOe
TUTAHUPOBaHHE/

Ha ocHOBaHMM KakMX METOJOB OCYULIECTBJISETCS CETEBOE U KaJCHAApHOE IJIaHUPOBaHHUE
npoekra’?

OO0ObsicHUTE, KaKyIO POJIb UTPAET OMpPEeIeHUE KPUTHUECKHUX OMepaIiil ¥ KpUTUIECKOTO MyTH
IIPOEKTA.

Kaxkue BuIbI pe3epBOB MOKHO OINPEAENSATh IPU INIAHUPOBAHUU ITPOEKTA?

Kakumu MeTosnamMu MOXHO OINpENeIuTh JAJIUTENBbHOCTh onepanuil npoekra? Ilouemy meron
PERT nau6osee yacTo UCHOIB3YeTCS MPH OMPEIeICHUH JUTUTEILHOCTH Oleparuii?

Kak Hanmume neUIUTHBIX UM W30BITOYHBIX PECYPCOB MOXKET TOBJIHMATH HA PACIUCAHUE
npoekra?

C moMoOmpbI0 Kakux METOJIOB MOKHO OIEHHUTh CTOMMOCTH MPOEKTHBIX padoT? Kakue
BO3ZHUKAIOT MPOOJIEMBbI IPU UCIIOJIB30BAHUN KaXKAOTO U3 MOIXO00B K OLIEHKE CTOMMOCTH?

Kakyto ponb urpaet 610/pKeT B INTAaHUPOBAHUM ITPOEKTA U yIipaBieHuu uM? Kakumu metogamu
ocyuecTBisieTcs (GopMupoBaHue OroKeTa mpoekTa?

Kak opranusyercst puHaHcHUpOBaHHE TPOEKTa?

[Tepeuncnure, Kakue UICTOUHUKU (PMHAHCUPOBAHHUM MTPOEKT Bhl 3HaeTe. B uem npeumyiectsa
1 HEIOCTATKH MCIOJIb30BaHMs COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PMHAHCUPOBAHUS?

OO0bsicHUTE, KaKyIO POJIb UTPAET JU3UHT B (UHAHCUPOBAHUU MTPOEKTOB.

B yem 3axirouarorces cenuduueckue 0cCoOOEHHOCTH MPOEKTHOTO (puHaHcupoBanua? C KakuMu
TPYIZHOCTSIMU MOJKET CTOJKHYThCS HMHUIMATOp TMPOEKTa TMpPU OPraHU3alUd MPOEKTHOIrO
(¢uHaHCUpOBaHUsA?

Kakyto ponp urparor peBU3UWU IMpU KOHTPOJE BBHIMOIHEHUS TulaHa (uHaHcupoBaHus? B uem
CYUIHOCTb OOP)KETHOTO KOHTPOJIsA?

Kakyto ponp UrpaioT KOMMyHHUKAIMu B mpoekte? YTto HeoOXOAMMO caenaTh MEHeIKepam
MIPOEKTa Ui YIPaBICHUSI KOMMYHUKALUAMU?

Kakue pa3gensl BkItouaeT B ce0s MiaH KOMMYHUKalui npoekTta? Kak B HEM oTpakaroTcs
TpeOOBaHUsl YYaCTHUKOM MPOEKTa K MHpopmauu?

Kakue TeXHOIO0ruu UCTIOIB3YIOTCS TP YIIPABICHUU KOMMYHUKaMsAMK TipoekTa? [louemy ais
YCHELIHOT0 YIpaBJIeHUs: HE0OXO UMbl pa3HbIe TEXHOJIOTHU?

HazoBute ycioBusi mnpoBeaeHHs ycIemHoro copemanus. Kakue Hanbosee BaKHbIE
MOCIIEACTBHUS JIJIs1 YIIPABJICHUS TPOEKTAMU MOXKET UMETh YCIEIIHOE COBellaHue?

Kak yunTeIBaloTCs O)KUJaHUS CTEUKXOAEPOB IIPH YIIPaBICHUU KOMMYHUKAIIUSIMU TPOEKTA?

B uem 3akitoyaercs CyIIHOCTh CTpaTeTuyu yHpaBieHUs! KOH(DIUKTaMU, U KaKoBa €€ pojb IS
YCIIETHOTO NHHOBALIMOHHOTIO MEHEIKMEHTA?

HazoBuTe OCHOBHBIE 3TaHbI CTpAaTETUH ypaBieHus KoHpaukTamu, Kakre MeTobl MOTyT OBITh
MIPUMEHEHBI IS peai3aliy KaX /101 CTpaTernu 1 HaCKOJIBKO 1[e1eco00pa3Ho MPUMEHEHHE TOTO TN
HHOTr'0 MeTona?

OO0OBsicHUTE, KaKYIO POJIb UTPAIOT KOHTPOJIh M MOHUTOPHHT B PEaTU3allii MPOEKTa

ITepeuncnure, KAKUMH METOJIAMU MOYKHO OCYLIECTBUTh KOHTPOJIb UCTIOJTHEHMSI IIPOEKTA.
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KTo nosmkeH ocylecTBiIsSTh MOHUTOPUHT pealn3alluy IpoekTa’?

[Touemy B x0/1€ peanu3anuu MPOCKTa HeN30eKHBI H3MECHECHHUSI?

Kak cooTrHocuTCcst cucrema yHpaBl€HHS H3MEHEHHUSAMM II  CHCTEMa  yIPaBICHUS
KOHpUTyparuei npoexra?

Kak cBs3aHbl ynpaBieHUE KauyecTBOM M ympasieHue npoektamu? Kakyro posb urpaer
yIpaBlieHUE Ka4eCTBOM B IPOEKTHOM MEHEKMEHTE?

OO0mbscHUTE, TOYEMY OCHOBHBIE TPUHIUIIBI KOHLIEIIIMH «BCEOOLIETO YIPABICHUSI KAYECTBOM
(TQM) 6m3ku dpunocodun ynpapiaeHHS TPOSKTaMH.

Kak mnnaHupyroTcsi 3aTpaTbl Ha KayecTBO B YINpaBieHUM IpoekTamu? Kakue Meronbl
HCIOJIb3YIOTCS IPU MIJIAHUPOBAHUM 3aTpaT Ha KaueCTBO?

M3 xakux pasjesnoB COCTOMT IIIaH yIpaBieHMsl KadecTBoM? Kakyro posib OH Wrpaer B
nH(pOpMaLMOHHOM 00ecrieueHnr mpoeKTa’?

Kak oOecnieunBaeTcsi COOTBETCTBUE TPeOOBAaHUAM KadeCTBA B XOJI€ pealn3alluy MPOeKTa?

Kakue BUIbI KOHTPOJISl KauecTBa MPUMEHSIIOTCS B YIIPABJICHUU TPOEKTaMu?

Onumure OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KadecTBa, IPHUMEHSEMbIE B YIPaBICHUU
MIPOEKTaMHU.

Kakyro poisib urparoT JOroBOpHbI€ OTHOLIEHMS U yHpaBieHUU npoekramu? Kakumu tunamu
KOHTPAKTOB MOTYT ObITh OMHCAHbl OTHOIICHHUSI YYACTHUKOB MPOEKTa?

Kak dopmupyercs mieHa paboT B KaKIOM W3 THUIOB KOHTpakTa? ONUIIATE JTOCTOWHCTBA H
HEJOCTaTKU [IEHOOOpa30BaHUS B Pa3HBIX TUIIAX KOHTPAKTOB.

[Touemy noapsiiHBIE TOPTU ABJISAIOTCS BAKHBIM 3JIEMEHTOM YIIPaBJIEHUS KOHTPAKTaMu?

[lepeuucnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTAIIMH JIsl Y4aCTHUKOB TOPTOB.

Kakumu kputepusiMu ciieyeT pyKoBOJCTBOBATHCS MPU BbIOOPE MOCTABIIMKOB AJIsl IPOeKTa?

Ha uto cnenyet oOpamath BHUMaHHUE IPU IPHUEMKE PE3YIbTaTOB padOT U MPOAYKIIMH B LENSIX
HAWTy4IIero o0ecredeHns IpoeKTa pecypcamu?

OObsicHUTE, B UeM 3aKJII04aeTCsl poiib (pa3bl 3aKphITUA MpoekTa. Kak 3Ta aza MOKET MOBIHITH
Ha 3QPEKTUBHOCTb TEKYIIETO U OyIyIIUX MPOEKTOB KOMITAHUU?

[Touemy mnpaBUIIBHOE 3aKpbITHE NPOEKTa OCOOEHHO BAXXHO I IPOEKTOB, KOTOPbIE
3aBepUIAOTCS IOCPOYHO BCJIEICTBUE HETIOTYUEHMSI 3aTUIaHUPOBAHHBIX PE3YIbTaTOB?

[Tepeuncnure, kKakue pa3aesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

Kakwue npoueypsl Hy>KHO BBIIIOJHUTb, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?

[ToueMy BaskeH NOCTAayIUT ITPOEKTA, HA PEIICHUE KaKUX 33]1a4 OH HalpaBjcH?

KakoBa posb MmporpaMMHBIX MPOJIYKTOB B YIpaBieHUH mpoekTamu? Kakue mnpuHLMIIBI
HE00XO0AMMO YUUTBIBATh NPH BHIOOPE IPOrPaMMHOTO MPOAYKTa?

Kputepuu onieHuBanus:

1) nonHOTa M MPaBUILHOCTH OTBETA;

2) creneHb 0OCO3HAHHOCTH, TOHUMAHUS U3yYEHHOTO;

3) s13p1KOBOE OOPMIICHHE OTBETA.

Onucanye MKaibl OLICHUBAHUS:

O1ieHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— J1aeT YEeTKHM, MOJHBIA U TPABUIIbHBIN OTBET 110 BOMPOCaM, 3aJaHHBIM Ha JIOM;

— aaeT I/IC'—IepHI)IBaIOH_[I/Ie OTBETHI HA AOIMOJIHUTCIIBHBIC BOHpOCI)I npenonaBaTeJm 158 ay,JII/ITopI/II/I
B paMKax 00CYXJIEHUS;

— IEMOHCTPUPYET BBICOKHU YPOBEHB BJIQJICHHS MAaTEpUAJIOM IO TEME OTBETa M OOCYKIEHUS,
MIPEBOCXOTHOE YMEHHE (DOPMYITHPOBATH CBOIO MO3HUIIUIO;

— MOXKET HpOI[eMOHCTpI/IpOBaTI) CBA3b TeOpI/II/I nucC HpaKTquCKHMH HpO6J’IeMaMI/I.

Or1eHKa «XOpOIII0Y CTAaBUTCS, €CITU 00yYaroIIHiACs:

— aacT T-ICTKI/II\/JI 158 HOJ'IHBII71 OTBET, HO HCAOCTATOYHO ITOJIHBIC OTBCTHI HA JOIIOJHHTCIIbHBIC
BOIIPOCHI MIPETIOIaBaTellsl U AyIUTOPHH B PaMKax 0OCYKICHHS;

— JIEMOHCTPHUPYET HE CTOJIb BBICOKMH YPOBEHB BIIQJICHUS MaTepHUaJIOM IO TeME OTBETa U
o0cyxaeHus, GOpMYyIUPYET CBOIO MO3UIINIO0 HEIOCTATOYHO YETKO, PA3MbITO, HE MOKET B IIOJTHOU Mepe
OTCTauBaTh €€ B CIIOPE;
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— UCIIBITHIBAET CJIOKHOCTHU MPHU AEMOHCTPALUU MTPAKTUUECKUX TPUMEPOB;

— IIOHUMAET CYTh UCIOJIb3YEMbIX TEPMHHOB.

OreHKa «yOBIECTBOPUTEIHHOY» CTABUTCS, €CITU O0yUYaIOITHICS:

— J1aeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIE aCIIEKThI MaTepHasa o TeME;

— JIEMOHCTPUPYET HU3KHUM YPOBEHb BJIaJCHUS MAaTEPHAIOM IO TEME OTBETA U OOCYXKIEHUs, HE
rOTOB OTBEYaTh Ha JIOMOJHHUTEJIbHBIE BOMPOCH,, (OPMYIUPYET CBOIO MO3UIUI0 Pa3MBITO,
MMOBEPXHOCTHO, HE MOKET OTCTOATH €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOM OTBET MPAKTUYECKUMU IPUMEPAMH.

OreHKa «HEYIOBIETBOPUTEIIBHOY» CTABUTCS, €CITU O0yUJaIOITHICS:

— JaeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BONPOCAa U OCHOBHBIE ACIEKThI
MaTepuaa 1o TeME;

— HE MOXET OTBETUTh Ha JOMOJHUTEIbHBIE BONPOCHI MO TEME WIM MPHUHATH Yy4acTue B
00CYyXIeHUH;

— HE BUJIUT CBSI3H TEOPUU C MPAKTUYECKUMU IIpobIIeMamu;

— HE BJIAJICET TEPMUHOJIOTHUEM.

TeMbl 10KI1a10B

Jloknan ¢ mpe3eHTauuedl — NOATrOTOBIEHHOE CTYJEHTOM CaMOCTOSTENIBHO IyOJUYHOE
BBICTYIJICHHE T10 MPEJCTABICHUIO y4eOHO-TTPAKTHYECKOTO BONMPOCA HIIU MOJYYSHHBIX PE3yJIbTaTOB
peleHusl ONpe/leIeHHONW y4eOHO-HCCIe10BaTeNbCKON MPpo0sieMbl (B COIMPOBOXKIECHUH 3JIEKTPOHHOMN
MIpE3EHTALINH).

IIpy BBINONHEHMM JOKJIAaJa CTYAEHT JOJDKEH IPOJEMOHCTPUPOBATH IJIAaBHBIE KauyecTBa
HCCIIEIOBATENs: YMEHHUE IPOBECTHU MCCIIEA0BAHNE, YMEHUE MPENOIHECTH (IIPE3EHTOBATD) PE3YIbTAThI
UCCIIEIOBAHMSI CIIYILATENAM [IPU TIOMOIIM [IPE3EHTAllMM M YMEHUE KBATU(PHUIIMPOBAHHO OTBETUTH HA
BOIIPOCHI.

[TporpaMMBl ¥ IPOEKTHI KAK CPEICTBA PELICHUS YIIPABJICHYECKUX 3a/1a4

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA

KuzneHHbIH 1K U (a3bl IpoeKTa

OcobeHHOCTH YIIPABJICHHS TPOESKTaMHU

Ob6nacTu npUMeHEeHHs IPOEKTHOTO YIPaBICHUs

[TpuHUIMIIBI KTaccHUKALIMK TPOEKTOB

ITpoeKThI, BBINOJIHAEMbIE KOMMEPUYECKMMH U FOCYAAPCTBEHHBIMU MPEINPUIATHIMH B paMKax
KOHTPAKTOB

[TpoexTsl MO Mccae10BaHUAM, pa3paboTKe, MHKUHUPUHTY

CrtpoutenbHble U Ipyrue MPOEKThI 0 CO3JaHUI0 OCHOBHBIX CPECTB MPOU3BOJICTBA

[TpoexTsl MO MHPOPMAITMOHHBIM CHCTEMaM

VYpaBieHYeCKHE MPOEKTHI

MynbTUIIPOEKTHI

B3aumocBs3bs Mex 1y ynpaBleHUEM MPOEKTaMH U (PyHKIMOHAIbHBIM MEHEKMEHTOM

VYrpaBieHne IpoeKTaMu B CUCTEME CTPATErMUECKOI0 yIPaBiIeHHs] KOMITAaHUEN

Monenb 1 METOI0JIOTHSI CTPATETHYECKOT0 MEHEIKMEHTA

[TprOpPUTETHOCTH IPOEKTOB B CTPATErMUECKOM YIIPaBICHUH

bnmxHee n ganpHee OKpyKeHUE MPOEKTa

KommnexcHoe Bo3eicTBrE (haKTOPOB BHEUIHEW Cpebl HA POSKT

MeTo/b! nccieoBaHus BHEIIHEN Cpe/bl POEKTa U €ro MHTEPIpeTalus

BuyTpeHHee okpyKeHHE TPOEKTa

Bnusinue okpykeHus Ha pa3Hble THIIBI IPOEKTOB

Cucrema CTEHKXO0J11€pOB ITPOEKTA

DYHKIMU CTEUKXOJIIEPOB MPOEKTA

VYIpaBieHrue OTHOLIEHUAMHU CO CTEHKXOJIIEpaMU IIPOEKTa

OO0nacTy NPUHATHS U TUIIBI PEILICHUH B TPOEKTHOM YIIPaBICHUH

PannonanbHOE NPUHATHE PELIEHUH B IPOEKTHOM YIIPABJICHUU

CyObeKTHBHAs pallMOHAIBLHOCTD TP MPUHATHH PEIICHUN
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Buibl mpoEKTHBIX PUCKOB U (aKTOPOB pHUCKA

MeToabl OLIEHKH PUCKA ITPOEKTA

HeormpeneneHHOCTh OKpYXEHHUS IPOEKTa KaK (pakTop pucka
TexHomoruu ynpasieHUsl IPOEKTaMH B YCIOBUAX HEONPEIEIECHHOCTH
CocraBieHne CMETHI U 010JKEeTa IPOEKTa

O611ee ruIaHUPOBaHUE MTPOEKTA

CpexacTBa njaaHUpOBaHUS

[TpoekThl B paMKkax (GyHKIIMOHATIBLHON CTPYKTYPHI

ITpoexTHas opraHU3alMOHHAsA CTPYKTYpa

Ornpenenenne U CTpyKTypa Ipolecca KOMMYHUKAUK IPOEKTa
Bnustaue cTpyKTyphl IpoekTa Ha HH(OPMAIIMOHHBIE TOTOKU
DYHKIHUU U METOABI KOHTPOJIA U ayIUTA IPOEKTA

[IpoBenenue aynura npoeKTa

OCHOBHBIE IPUYUHBI HEY1a4 YIIPABIICHUS IPOEKTAMHU

VYcnoBus uist 3aBepILISHUS IPOEKTa

HopwmaiibHOE 3aBepiiieHus mpoeKTa

JlocpouHoe 3aBepIICHHE TPOECKTA

Pelenue o 3akpbITUM U POLECC 3aKPbITUS IPOECKTA

Ouenka paOoThl PyKOBOJMTENIS MMPOCKTA, WICHOB KOMaH/ Ibl 1 KOMaH/IbI B 1I€JIOM

TpeboBanus k popme npeacTaBiICHUs THPOPMALIUHU B TOKIIAJIE.

1. B noxiane cnenyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPU IIEPBOM YIIOMUHAHUM B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLBI MCIONB3YIOTCS B JIOKJIA/A€ TOJBKO B TEX ClydasX, €CIM OHU
IIOMOTalOT PACKPBITH CONEP>KAHUE NCTOYHUKA.

3. Ilpu moAroToBKe IOKIaaa ciaelyeT N30eraTh JUIMHHBIX, 3aIyTaHHBIX MPEIOKEHUH, 00X
¢pa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIOIMX YTEHUE U BOCIIPUATHE TEKCTA.

4. Heobxoaumo wu3berarh MTAaMIOB W KAaHLEISIPU3MOB BpPOJAE «3a0CTPUTH BOMPOCH,
«BCJIEJICTBHE HAIUYMS», «B CBETE», «UMEET MECTO», «(HaKTUUECKH», «IIPAKTUYECKU» U T.II.

5. HeoOxomumo crporo coOmofaTh €IMHOOOpa3ve TEPMHHOB, O0003HAUEHUMH, YCIOBHBIX
COKpAIIIEHUI U CUMBOJIOB.

6. Hago n30erarh yacToro noBTOPEHUs CIOB, YIOTPEOIEHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOM (paze.

B 3aximouennn aenarorcs oOye BbIBOIBI.

[TpezenTanust — 310 Qailn ¢ HeoOXOAUMBIMU MaTepHajJaMH JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIEI0BATENBHOCTH ClNaiiioB. CTyAEHTY HEOOXOAUMO YMETh PACHpPENEATh MaTepHuai B Ipejenax
CTpPaHMIIbI ¥ TPAaMOTHO Pa3MeIIaTh OT/AEIbHbIE 00BEKTHI. B 3TOM eMy MOMOKET LeNblif Habop rOTOBBIX
00BEKTOB (MUKTOIPaMM, FT€OMETPUUECKHUX (PUTYP, TEKCTOBBIX OKOH U T.JI.).

TpeboBaHMs K Npe3eHTALUH

OnHOMl M3 OCHOBHBIX IPOTpaMM I CO3JaHWs IPE3CHTALMM sABISIETCS mporpaMma MS
PowerPoint.IlepBeiii cnaii npe3eHTaUuu JODKEH coAepkaTh TeMy paboTel, (paMuminio, UMs U
OTYECTBO UCHOJHUTEINA, MU(p y4eOHOH Ipymbl, a Takke HaMUINI0, UMsI, OTYECTBO, JOKHOCTh U
YUYEHYIO CTeleHb npenojaasarens. Ha BropoM craiiie nenecooOpa3sHo MpeAcTaBUTh LENb U KPaTKoe
cojepkanue npeseHtauuu. [locnenyromue ciaiapl HEOOXOAUMO Pa3OUTh HA pa3fleibl COTJIACHO
IIyHKTaM IUIaHa J0KJIaaa. Ha 3akiItounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, INIABHOE W3
coJlepKaHUs NIPE3CHTALINH.

Kaxplii cnaii 1omKeH coliepKaTh 3aroJIoBOK. B 3aroioBkax J0JkeH ObITh OTPaXKeH BBIBOJ
13 IpeJICTaBIeHHON Ha cnaiiae nadopmanuu. [Ipu noGaBiaeHNH pUCYHKOB, CXEM, JHarpaMm, CHUMKOB
9KpaHa (CKpUHILIOTOB) HEOOXOAUMO MTPOBEPUTH TEKCT ATHX 3JIEMEHTOB HA HAJHYUE OIINOOK.

Kpurepun onieHnBanus:

OCHOBHBIMHU TPEOOBAHHUSIMHU K JAOKJIALy, IO KOTOPHIM MIPOUCXOIUT OLICHUBAHUS BBHITIOJTHEHHON
paboTHI, IBJISIOTCS:

— COOTBETCTBUE COJIEPKaHUS I0KJIa/1a TEME UCCIIEI0BaHMS, €€ LIEJIU U TOCTABJIEHHBIM 3a7auaM;
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— AKTYAJIbHOCTb U MPAKTUYCCKAA 3HAYUMOCTDb TCMbI, B3aUMOCBA3b MMPECAMCETA UCCIICAOBAHUS C
pOOJIEMHBIMH BOIIPOCAMU HAYKH U TPAKTUKH;

— aHaJIM3 CTEIeHH HayYHOH pa3paboTaHHOCTH M30paHHOW TEMBI HCCIIeIOBAHUS;

— JIOTMYECKasi IMOCIIEI0BATEIbHOCTh W3JIOKCHUSI MarepHaia, 4eTKas IeJieBas OpHEHTAaIHs
paboThI, e 3aBepIICHHOCTS;

— aKTyaJlbHOCTb, JOKa3aTelIbHOCTh U JIOCTOBEPHOCTh IPEACTABICHHOr0 B pabore
SMIIMPUYECKOTO MaTepualia, apryMeHTUPOBAHHOCTh U 000OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHNA 1O
uccieayeMoit mpobiemMe, COOTBETCTBYIOIIHX ITOCTABICHHBIM 3a/1a4aM MCCIICI0BAHHS,

— CaMOCTOSITEJIbHOE U TBOPYECKOE BBIIIOJHEHUE PaOOThI, HAJIMYHE Y aBTOpa COOCTBEHHBIX
CYXKJICHHH 110 POOJIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHWYHOE U TPaMOTHOE M3JI0KEHHE MaTepuaa;

— BJIaJICHHE aBTOPOM MaTepHaIoM IPH 3aIlIUTe JOKJIaa C UCIIOIb30BAHUEM IIPE3CHTALHH.

OnucaHue mKaiabl OLICHUBAHUA:

OlLeHKa «OTJIIMYHOY» CTABUTCSI, CCIIHU:

— CcoJepKaHUe JOKJIaha C IMPE3eHTalMell COOTBETCTBYET TEME HCCIICIOBaHHSA, €€ LEsIM H
MOCTaBJICHHBIM 33/1a4aM;

—TEMa aKTyaJIbHad U NPAKTHYCCKU 3HAYUMaA, BbIPpAKCHA B3aAMOCBA3b IIPEAMCTA UCCIICIOBAHUA
¢ IpOOJIEMHBIMH BOIIPOCAMH HAYKH U MPAKTHKH;

— MpPOBEJICH Ha BBHICOKOM YPOBHE aHAJIM3 CTEIMEHU pPa3pabOTAHHOCTH BBIOPAHHOW TEMBbI
UCCIIC/IOBAHMS;

— IPHUCYTCTBYET JIOTHYECKAsl IOCIIEI0BATEIBHOCTh U3JIOKEHHS MaTepHaa, 4eTKas ILeleBas
opueHTalus paboThl, € 3aBEPIICHHOCTS;

— aKTyaJlbHOCTb, JOKa3aTeIbHOCTh U JIOCTOBEPHOCTH IPEACTAaBIEHHOr0 B pabore
IMITUPHYECKOTO MaTepHaa, apryMEHTUPOBAHHOCTh 1 0OOCHOBaHHOCTH BBIBOJIOB M MPEIIOKCHUIT 11O
uccieyeMoit mpobiiemMe, COOTBETCTBYIOIIHX ITOCTaBICHHBIM 3a/1a4aM MCCIIC0BAHMS;

— HPOJEMOHCTPUPOBAHO CAMOCTOSTEIFHOE M TBOPYECKOE BBIIIOJIHEHUE PabOThI, HATMYHE Y
aBTOpa COOCTBEHHBIX CYXKJIEHUM MO MPOOIEMHBIM BOIIPOCAM TEMBI;

— TAaKOHUYHOE M TPAMOTHOE M3JIOKEHNE MaTepHaa;

— CTYIEHT NPOJAEMOHCTPUPOBAII BBICOKUI YPOBEHb BIIAJICHHUsS MaTEpPUaJIOM, OTBETHJI HA BCE
BOIIPOCHI.

OreHKa «XOpOIII0» CTABUTCS, €CITH:

— collepKaHue JOKIaja ¢ MPe3eHTaIeil COOTBETCTBYET TEME UCCIIEIOBAHUS;

— ¢1a00 BBIpaKEHA B3aUMOCBSI3b MTPEIMETa UCCIICIOBAHUS C TPOOJIEMHBIMHU BOIPOCAMHU HAYKH
U MIPaKTHKU;

— IIPOBEJICH aHaJIM3 y4eOHOM JIMTEepaTypsl 0e3 CCHUIKM Ha HAyYHYIO JIUTEPaTypy;

— HapyIlleHa JIOTHYeCKast MOCIeA0BaTeIbHOCT H3JI0KEHUS MaTepHaa;

—  HeNOCTAaTOYHAas  HMIUpHYecKkas 0a3a  HWCCIENOBaHWS: HE  IPOAHAIN3UPOBaHA
NPaBONPUMEHHUTENbHAS IPAKTHKA, CTATHCTHYECKHUE TaHHBIC U T.11.

— HEA0CTAaTOYHAaA apryMCHTAlM CACIIaHHBIX BBIBOJOB;

— CTYJIEHT POJIEMOHCTPUPOBAJ HE CTOJIb BHICOKUI YPOBEHB BIIAJICHUSI MaTEPUAIOM, OTBETHII
HE Ha BCE BOIPOCHI.

O1eHKa «yIO0BJIETBOPHTEIBEHOY» CTABUTCSI, CIIH:

— coJiepKaHUe JOKIIa/a ¢ IPe3eHTaIMeil He PacKpBIBaeT TEMY UCCIICIOBaHUS,;

— He BBIpa)KEHa B3aUMOCBSI3b MPEJIMETa UCCIIENOBAHUS C IPOOIEMHBIMH BOIIPOCAMH HAyKH U
MPAKTHKU;

— He MPOBEJICH aHAIIN3 CTENICHU pa3padO0TaHHOCTH TEMBI UCCIICOBAHMS;

— Marepual U3JI0KEeH HEMOCIe[0BAaTeIbHO 1 HEJIOTUYHO;

— OTCYTCTBYET JAOCTAaTOYHAsI IMITUpPUYIECKast 0a3a;

— HET COOCTBEHHBIX BBIBOAOB, HC ITPOACMOHCTPHUPOBAHA CAMOCTOATCIbHOCTD CY)I(HeHHfl;

— CTYJEHT IIPOJAEMOHCTPUPOBAII HU3KUN YPOBEHb BIIAJICHUSI MATEPUAIIOM.

OreHKa «HEYIOBICTBOPUTEIBHOY» CTAaBUTCSL:

- pa60Ta HC IpCACTABJICHA 1100 He COOTBCTCTBYCT BCCM 3a4BJICHHBIM KPUTCPHUAM, BBITIOJTHCHA
C HapylIeHueM TpeOOBaHUMN, CTY/ICHT HE BJIAZICET MaTepPHAJIOM.
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[IpumepHbIe TECTOBBIC 3a1aHUS

Tect — 3TO cHcTeMa KOHTPOJIBHO-U3MEPHUTEIBHBIX MAaTEPUANOB CrelupUUecKoil HOpMBL,
OIPEICTICHHOTO CO/ICPIKAHMUS, YIIOPSAIOUYCHHBIX B paMKaX OINpPEACICHHON CTPATETUH IMPEIbsBICHUS,
HO3BOJISIFOLIAs] KAUECTBEHHO OLCHUTD CTPYKTYPY U 3D (HEKTUBHO H3MEPUTh YPOBEHb 3HAHHUM, YMECHHI
Y HaBBIKOB 110 y4eOHOI AucIUILIHHE. TecTUpOBaHUE SBISCTCS OJHOM U3 POPM TEKYyLIEro KOHTPOJIS U
H03BOJISIET TPOBEPUTH CHOPMHUPOBAHHBII YPOBEHb 3HAHHH 110 AUCIHUILTHHE.

TecTsl MOTYT BKJIIOYATh B CEOI:

— BOIIPOCHI C €ANHCTBEHHBIM BBIOOPOM;

— BOIPOCHI C MHOYKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHE;

— BOIIPOCHI, CBS3aHHBIE JOMIOJTHEHHEM KOHTEKCTA M T.I.

1. Yro He paccMaTpuBaeT cepa MPOEKTHOTO YITPABICHHUS:

Pecypchl

KauecTBO npenocraisieMoro npoayKkra

CroumocTts, Bpems npoekra

ObocHoBaHNE UHBECTHLIUI

Pucku

2. )Ku3HEHHBIH LUKII TPOCKTA — ITO:

CTa[usl peajr3alny IpoeKTa

CTa[usl IPOCKTUPOBAHUS [IPOEKTA

BpeMCHHOﬁ IMPOMEIKYTOK MECKAY MOMCHTOM O6OCHOBaHI/I}I I/IHB€CTI/IHI/II\/'I U MOMCHTOM, KOorjga OHH
OKYIHJIUCh

BPEMEHHON NPOMEXYTOK MEXIY MOMEHTOM IMOSIBICHMS, 3apPOXKICHUS HPOEKTa U MOMEHTOM €ro
JIMKBU AU, 3aBCPILICHUSA

BpeMeHHOﬁ MMPOMEKKYTOK MCKIAY MOMCHTOM IIOJTYYCHHUA 3aJaHHsd OT 3aKa3uMKa U MOMCHTOM Cadu
MIPOEKTA 3aKa3UUKY

3. YopapnsieMbIMU TapaMeTpaMU MPOEKTA HE SIBISIOTCA:

00BeMBI U BUIBI paboT

CTOMMOCTb, U3AEPKKH, PACXObI 110 IPOEKTY

BpPEMEHHbIE TIapaMeTPhl, BKIIOYAIOLINE CPOKH, IPOJOKUTEIBHOCTH U PE3EPBBI BHIIIOJHEHUS PadoT U
9TAIOB MPOEKTA, a TAKXKE B3aUMOCBSI3U MEXLy paboTamu

pecypchl, TpeGyemble Ui OCYILIECTBJICHUS NMPOEKTa, B TOM YHCJE YEIOBEUYECKHUE WM TPYIOBBIC,
(uHaHCOBbIE, MaTEPUAILHO-TEXHUYECKHE, a TAK)KE OTPAaHUYCHUS 110 pecypcam

Ka4yeCTBO MPOEKTHBIX PEIIEHUH, TPUMEHIEMBIX PECYPCOB, KOMITIOHEHTOB ITPOEKTa

Bce BapHaHThbI IPaBHUJIbHBI

4. KanenaapHoe IJIaHUPOBAaHUE HE BKIIIOYAET B CEOS:

TUTAHUPOBAHUE COZEPKAHMS TPOEKTa

oTIpezieNIeHHE MOCIIEA0BATENIFHOCTH PabOT M MOCTPOCHNE CETEBOTO TpaduKa

TUTaHUPOBAaHUE CPOKOB, AIUTENBHOCTEH 1 JIOTHUECKUX CBsI3eH padoT M MOCTpOCHUE quarpaMmel ['anTta

ompeJiesieHle NOTpeOHOCTeH B pecypcax (JIFOJH, MAaIlMHbI, MEXaHU3MbI, MAaTEpPUaNbl U T.J.) U pacuyer
3aTpaTt ¥ TPyA03aTpat Mo MPOEKTy

orpeJiesieHre ce0ECTOMMOCTH MPOYKTa MPOEKTa

5. Yto ABNsAETCS OCHOBHOM LIEIBIO CETEBOTO INIAHUPOBAHMS:

yIpaBJeHHEe TPyA03aTpaTaMu MPOEKTa

CHMIKCHHE 10 MUHUMYMa BPpEMCHU pCain3aliuy IIpoCKTa

MaKCHUMM3aLUs IPUOBUIH OT MPOEKTa

orpeJiesieHNe NOCIe0BaTEILHOCTEH BBIIOIHEHHS padoT

MOJIEJTMPOBAHHE CTPYKTYPHI IPOEKTA

6. [IpyHINT «MeTO/Ia KPUTHYECKOTO ITyTH» 3aKIII04aeTCs B!

aHaJIN3€ BEPOATHOCTHBIX MTApaMETPOB JUIMTEIBHOCTEN 3a/1a4, JIEkKAIIUX Ha KpUTHUECKOM ITyTH

aHaJIN3€ BEPOATHOCTHBIX ITapaMeTPOB CTOMMOCTEN 3a1ad

aHaJIM3€ paclucaHus 3a1ad

aHaJIN3€ BEPOSATHOCTHBIX ITApaMETPOB CTOMMOCTEH 3a/1a4, JIeXKaIUX Ha KpUTHUECKOM ITyTH

aHaJIM3€e JUIMNTEIbHOCTEH 3a/1a4, COCTABIISIOIINX KPUTHUECKUH ITyTh
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7. OcHOBHas 1I€JIb «METOJJa KPUTHYECKOT'0 ITyTH» 3aKIIF0YaeTCs B!

PaBHOMEpPHOM Ha3HAYEHHWH PECYpPCOB Ha 33J]a4M IPOEKTa

ONTHMHU3ALUN OTHOLIEHUS JUIUTEIBHOCTH IIPOEKTa K €r0 CTOMMOCTH

CHIDKCHHMH M3EPKEK IIPOeKTa

MHUHHMMU3AIHH BOCTPEOOBAaHHBIX PECYPCOB

MUHUMM3AIHUH CPOKOB IPOEKTa

8. Kakas paboTa Ha3bIBa€TCSI KPUTHUECKOM:

JUINTENILHOCTh KOTOPOM MaKkCHUMasbHA B IPOEKTE

CTOMMOCTh KOTOPOI MaKCUMaJIbHA B IIPOEKTE

MMEIOIAsi MAKCUMAaJIbHBIM IOKa3aTeNb OTHOLICHUS LIEHBI pabOThI K €€ JUTUTENLHOCTH

paboTa c MaKCUMaIbHBIMU TPYAO3aTpaTaMu

paborta, U1 KOTOpOIi 3aIepKKa ee Hauasla MPUBEET K 3aAePiKKe CPOKa OKOHYAHUSI TPOEKTa B L[ETIOM

9. Kakoe pacmpeneneHrie WMeeT KOHUCHBIH TMOKa3aTeldb CpeOHEe JIMTEIbHOCTH MPOEKTa,
paccuutanHsii mo merony ITEPT:

T'ayccoBckoe

OeTa-pacrpeneneHue

IlyacconoBckoe pacnpesieneHue

HOPMaJIbHOE pacIpeeieHue

TpeyroibHOE pacipeseeHne

10. Kakoe pacmpeneneHie uMeeT KOHYEHBIH TMOKa3aTellb CpeJHEe UIMTENBHOCTH IPOEKTa,
paccuuTaHHBIA MeTOAOM MoaenupoBanus MounTe-Kapio:

I"ayccoBckoe

OeTa-pacrpeneneHue

ITyaccoHOBCKOE paciipeneneHe

HOPMaJIbHOE pacIpeaeieHue

TpeyroibHOE pacipeeneHne

12. YTo cny)HUT BEPTUKAIBLHON OCBIO TUarpaMmsl [aHTa:

nepeveHb PecypcoB

JUTUTEIBHOCTH 3a/1a4

nepeyeHb 3a/1aq

JUINTENTBHOCTD MIPOEKTa

NPEAECTBYIOIIUE 3a0a91

13. YTo cimy»XHUT TOPU3OHTAILHON OCBIO TuarpaMmbl [ aHTa:

nepeveHb PecypcoB

JUINTENTBHOCTH 33134

nepeyeHb 3a/1aq

JJIUTCIIBHOCTD IPOCKTA

NPEAECTBYIOIIUE 3a0a91

14. Cymmaphas 3a7a4a COCTOUT H3:

HECKOJIbKHX PEeCcypcoOB

HECKOJIBKHX BEX

HECKOJIBKMX BapHaHTOB

HECKOJIbKHX 3aTpaT

HECKOJIbKHX 337a4

15. K xakum MeToZaM CBOAMTHCS CTPYKTYPHU3ALUs IPOEKTA:

TOPHU30OHTAJIBHOC 1 BEPTUKAJIIBHOC IIJIAHUPOBAHUEC

TOPU30HTAJIBHOE TUIAHUPOBAHHUE 1 TUIAHWPOBAHUE «CBEPXY-BHU3»

BEPTHKAJIBHOE [IJIAHUPOBAHNE U MJIAHUPOBAHHUE «CHU3Y-BBEPX)

BEPTHKAJIBHOE [IJIAHUPOBAHNE U MJIAHUPOBAHHUE «CBEPXY-BHU3

TUTAHUPOBAHNE «CBEPXY-BHU3» U «CHHU3Y-BBEPX»

IUTAHHPOBAHUE «CBEPXY-BHU3», CHU3Y-BBEPX», TOPU30HTAIBLHOE U BEPTHUKAIBHOE MJIaHUPOBAHNE

16. CtpyKTypHOE IIIaHUPOBAHHNE HE BKIIIOYAET B ce0s CIICAYIOIINE STallbl:

pazOneHre MPOeKTa Ha COBOKYITHOCTH OTAEIHHBIX PabOT, BHITIOJHEHHE KOTOPHIX HEOOXOAMMO IS
peanu3anuy IpoeKTa

CTPYKTYpHU3alHs OCIeJ0BATENFHOCTH PaboT

OLICHKA BPEMEHHBIX XapaKTEepUCTUK paboT

OIICHKA JJIUTEIHLHOCTEH paboT

Ha3Ha4YeHHE PECYpPCOB Ha 3aJjauu
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17. Yro He sBIsIETCA OTpaHUYCHUEM JIS TUIAHUPYEMBIX 3a/1a4:

OKOHYaHHUE HE paHee 3aJaHHOH JaThl

Hayayo He paHee 3aJaHHON J1aThl

(uKcHpoBaHHAs IITUTETHFHOCTh

(UKCHpOBAHHOE HAYAJIO

KaK MOYKHO paHblIe

18. JInuTenbHOCTh CyMMAPHOM 3a]]auu BEIYUCIIACTCS (ONpeaemsieTcs):

WCXOJsI U3 TapaMeTPOB HA3HAYCHUH M TPYyJ03aTpaT Ha 3a7aui, BXOAAIINE B CYMMapHYIO 3a/1ady

MCXOJISl 3 MapaMEeTPOB Ha3HAYCHUH M AJTUTEIBHOCTH 3a/1a4, BXOJAIIMX B CYMMAapHYIO 3a/1a4y

UCXOJISl M3 MAPaMEeTPOB JJTUTEIBHOCTHU €€ M0/3a/1au

TUPEKTHBHO

NpUOTMKEHHO, IO METOAY SKCIEPTHHIX OLEHOK

19. TpynoBsie pecypchl He BKIIOYAIOT:

JIronen

W3IIEPIKKH

MalluH

o0opynoBaHue

20. Kaxoif mapaMeTp He OIMMCHIBAET TPYIOBBIE PECYPCHI:

U3ICPKKH

CTaHJapTHasl CTaBKa

CTaBKa CBEPXYPOUHBIX

3aTpaThl Ha UCIOIb30BAHUE

21. MakcuManbHOE KOJUYECTBO SUHUI JOCTYITHOCTH YCTaHABIMBACT:

MaKCHMAaJIbHOE KOJMYECTBO PabovnX, MOCTYITHBIX JJISI BBIIOJHEHHUS pa0OT B TaHHOM MIPOEKTE

MaKCHMAaJbHBII MPOIEHT paboyero BPEMEHHU, KOTOPOE PECYpPC MOXKET €XKEIHEBHO BBLIETSATH IS
BBITIOJIHEHHST PA0OT JAaHHOTO MPOEKTa

22. MarepuanbHbIe pecypchl TO3BOJISIOT MOJCTHPOBATH:

MOTPEOHOCTh B MaTepUaIax v 3aTpaThl HA HUX

OIJIaTy 3aKa3unuKoB

oriaty padoT 1O MPOEKTY

23. IlpenHa3HaueHHe 3aTPATHOTO pecypca:

paccuuTaTh 3aTpaThl M0 MPOEKTY

CBSI3aTh ONPE/ICICHHBIN THTI 3aTPAT C OJIHOW WITM HECKOJIBKUMH 3a7jad4aMu

paccuuTaTh 3aTpaThl Ha TPYAOBEIE PECYPCHI

24. Tpyno3atpaTsl pacCUHTBHIBAIOTCS 11O (popmyite:

Tpyno3arpatel = J{nurensHocTh / EWHUIBI HA3HAYEHH

Tpynozarpatsl = ([nutensHocTsh)2 X ENUHUIBI Ha3HAUEHUIT

Tpyno3zatpartsl = JIuTeabHOCTh X EMUHULBI HA3HAUEHUIA

25. Jlnst 3aay ¢ UKCUPOBAHHBIM 00BEMOM PECYPCOB HE CIIPABEJINBO:

NPY U3MEHEHHUH TPY/103aTPaT MePECUYNTHIBACTCS JUTIUTEIBHOCTD, HO 00BEM PECYPCOB HE MEHSIETCS

MIpH U3MEHEHUH TPYI03aTpaT U JIUTEILHOCTHA OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSETCS

NpY U3MEHEHHUH AJTUTEIBHOCTH MEPECUUTHIBAIOTCS TPYA03aTPaThl, HO 00bEM PECYPCOB HE MEHSETCA

26. lnst 3a1a4 ¢ QUKCHPOBAHHOM JITUTETBHOCTEIO HE CIPABE/IIHBO:

NPY U3MEHEHHUH TPY/I03aTPAT MePECUNTHIBACTCS JUTUTEIBHOCTD, HO 00BEM PECYpCOB HE MEHSIETCS

NpY U3MEHEHHUH TPY03aTpaT U JUINTEILHOCTH OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSETCS

[IPH U3MEHEHUH 00beMa padoT IEePECUUTHIBACTCS 00BEM PECYPCOB

27. Inst 3amay ¢ GpUKCHPOBAHHBIMU TPY103aTpaTaMH HE CIPaBEINBO:

NpY U3MEHEHHH 00beMa padoT NepecYUTHIBAETCS JUINTEIBHOCTD

NpY U3MEHEHUH JJTUTEIBHOCTH MEPECUUTHIBAETCS 00BEM PECYPCOB

NPY U3MEHEHHH JUTUTEIBHOCTH H 00beMa PECYPCOB TPYN03aTpaThl HE MEHSIOTCS

28. Jlns Ha3HAYEHUs MaTepHaJIbHBIX PECYpPCOB HEOOXOAUMO BBECTH:

TOJIBKO 00IIee KOJMYECTBO MAaTEPHAIILHOTO pecypca, He0OX0JUMOTO JUIs 331241 B LIEJIOM

TOJILKO CKOPOCTh €r0 TIOTPeOJICHNS B 3aJIaHHBII BPEeMEHHOMN HHTEepBaIl

ofI1ee KOJIMYECTBO MAaTEPHAIBHOTO pecypca, HeoOXOoJAUMOro JUlsl 3aJadd B IIEJIOM M CKOPOCTh €ro
noTpeOIeHNs! B 3aJaHHBI BpEMEHHON HHTEPBa

o01iee KOJIMYECTBO MaTepHAILHOTO pecypca, HE0OX0IUMOTo IS 3a7add B IEJIOM WIIA CKOPOCTH €ro
TOTpeOICHUS B 3aJaHHBI BpEMEHHON HHTEPBAJ

29. Ba3oBblii TU1aH 00pasyeTcs:
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CaMOCTOSITEIILHO

13 (HaKTHYECKOTo MyIaHa

TEKyILIero TuiaHa

KaK Pa3HOCTb MEXAY (PaKTHUEeCKUM U TEKyIIUM IJIAaHOM

30. st ycTpaHeHHs HapyIIeHUs CPbIBa TUPEKTHBHBIX CPOKOB HE MOXOINT:

NEePEeCMOTPETh JIIUTEIBHOCTH W/UIM HA3HAUCHHS PECYPCOB Ha 3aadax

NEPECMOTPETh XapaKTEPUCTUKN CyMMapHBIX 3a/1ada / 3TaroB

HEPECMOTPETh JUPEKTUBHBIE CPOKH

31. PecypcHoe BbIpaBHHBaHHUE JOCTYITHO JUIS PECYPCOB:

U3JEPIKEK

MaTepHaIbHbIX

TPYAOBBIX

32. OCHOBHBIMH COCTaBJIAIOLIMMY TPOLIECCa YIIPABIICHUSI PUCKOM HE SIBIISIETCS:

BBISIBJICHHE HICTOYHUKOB PUCKa,

aHaJIN3 U OLIEHKA PHUCKa;

oIpesieNieHHe PeaKIK Ha PUCK;

TUTAHUPOBAHUE PACXOJIOB B UPE3BBIUANHBIX 00CTOSTEIBCTBAX;

CO3/IaHHE PE3ePBOB HA CITy4all Ype3BBITaHBIX OOCTOSATEHCTB

CeTeBOE IIaHUPOBaHUE

33. Uro He sIBNISICTCS BApUAHTOM PEaKLMU HA PUCK:

CHIDKCHHE WJIN COXPAaHEHHE PUCKa

nepeaapecays pucka

CTPYKTypa pa3ouecHus paboT 1Mo 3Tanam

y4acTHe B pHUCKax

34. CokparmieHre BpeMeH: padOThI HaJl POEKTOM TOCTUTAETCS:

COKpaIlleHHeM OJHOTO WJIH OOJIBIIEr0 KOJIMYecTBa ICHCTBUH (omepanunii) Ha KpUTHIECKOM ITyTH

COKpaIlleHHEeM OJHOTO WM OOJIBIIEr0 KOJMYECTBA MPOU3BOIBHBIX ACHCTBHI (Onepamnii) mpoeKTa

COKpAILEHHEM OJHOTO MM OOJIBIIEro KOJIMYeCcTBa ACHCTBUH (Omepanunii) Ha HEKPUTHYECKOM Iy TH

35. BennunHa U KOJIMYECTBO PE3EPBOB Ha CIIydail HEMpPeABHICHHBIX 00CTOATENHLCTB HE 3aBHUCSAT OT:

"HOBHU3HBI" MPOEKTA

HETOYHOCTH B OLIEHKAaX BPEMEHH U 3aTpar

TEXHUYECKUX MpoOieM

pa3Mepa OroKeTa MpoeKTa

HeOOJIBIINX U3MEHEHUI B MacITade

HeNpeIBUACHHBIX TPo0IeM

36. 3aBUCHAT JIK pe3€PBhI YIPABICHHS OT CMETHBIX PE3EPBOB:

Ha

Her

3aBUCHAT, HO TIPU ONPE/ICTICHHBIX 00CTOATENBCTBAX

37. Kakuie pucKy He SIBISIOTCS TPOSKTHBIMH:

Pucku pacniucanus

BromxeTHbIe pUCKH

Pecypcheie pucku

OrnepartnoHHbIE PUCKU

38. Llenb npoekTa — 310:

chopMynupoBaHHas mpodIeMa, ¢ KOTOPOU MPHUIETCS CTOIKHYTHCS B IIPOLIECCE BBHITIOTHEHHS MTPOEKTa

yTBepKcHUE, GOpMyJIUpyIoliee o0IIHue pe3yinbTaThl, KOTOPBIX XOTENIOCh OBl JJOOMTHLCS B Ipolecce
BBITTOJIHEHHS TIPOEKTA

KOMITJIEKCHAsI OLIEHKA HCXOIHBIX YCIOBUI M KOHEYHOT'O PE3yJIbTaTa Mo UTOraM BBIIOJHEHHSI TPOEKTa

39. Peanu3anus npoekTa — 3T0:

CO3J1aHHE YCIOBUH, TPeOYIOIUXCS ISl BBINOJIHEHNS IPOEKTa 32 HOPMAaTUBHBIN IEPHOJ

HaOJroIeHNe, PeryIMpOBaHME U aHAJIM3 TIPOrpecca MpoeKTa

KOMILJIEKCHOE BBINOJIHEHHE BCEX OIHMCAHHBIX B MPOEKTE JEHCTBHUH, KOTOpHIC HAmpaBlieHBl Ha
JOCTHKEHHUE €ro Leneu

40. IIpoekT oTIM4aeTcs OT MPOLECCHON AEATEIEHOCTH TEM, UTO:

IPOLIECCHl MEHEE NPOAOJIKUTENbHBIE II0 BPEMEHHU, YEM IIPOEKTHI

Ul peaju3allid OJHOTO TUIa INPOLECCOB HEOOXOAMM OIUH-ABA MCHOJHUTENS, Il peanu3aluu
MPOEKTa TpeOyeTCss MHOKECTBO HCIIOTHUTENEH
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MIPOIIECCHI OTHOTHITHBI ¥ TUKIMYHBL, IPOEKT YHUKAJICH 110 CBOEH eI U METO/IaM PEalIN3alllH, a TAKKe
MMEET YETKUE CPOKa Havyalla M1 OKOHYAHUS

41. Yo 13 nepeyrCIeHHOTO HE SBIISCTCS MPESUMYIIIECTBOM MPOSKTHON OpraHU3aIl[MOHHON CTPYKTYPHI?

o0beMHeHNE JII0ei 1 000pyIOBaHSI TPOUCXOIUT Yepe3 MPOEKTHI

KOMaH/IHas paboTa M 9yBCTBO COIPHYACTHOCTH

COKpAIICHHUE JIMHUNA KOMMYHUKAIIUU

42. Yto BKIIIOYAIOT B C€0s1 MPOLIECCHI OpraHu3aliy U IPOBEACHUSA KOHTPOJIS KaueCcTBa IpoeKTa?

MIPOBEPKY COOTBETCTBHS YK€ MOMydEeHHBIX PE3yIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM

COCTaBJIEHHE TIEpEUHs HeAOPaOOTOK U OTKIOHEHUH

MPOMEKYTOUYHBIA U UTOTOBBIA KOHTPOJIb KAY€CTBA C COCTABIICHUEM OTYETOB

43. MeToz 0CBOSHHOTO 00bheMa J1aeT BO3MOMHOCTB!

OCBOUTH MUHUMAJIHHBIN OFOJKET MPOEKTa

BBISIBUTH, OTCTACT WM OIEPEKACT pealu3aius TMPOCKTa B COOTBETCTBHM C TpaUKOM, a TaKkKe
MIOJICYUTATH TIEPEPACXO/] MITH SKOHOMHIO MIPOESKTHOTO OF0KeTa

CKOPPEKTHUPOBATH CPOKH BBITIOITHEHHS OTIEIBHBIX MTPOIIECCOB MPOEKTA

44, Kakast 4acThb PeCypCOB pacXoAyeTcs Ha HauaJlbHOM 3Talle pealn3aiuy MpoeKTa?

9-15%

15-30 %

1o 45 %

45, Kakue (hakTopbl CUIIBHEE BCETO BIMSIOT HA PEaM3aIINI0 TPOSKTa?

SKOHOMHYECKHE U COLHAIBbHBIC

HSKOHOMHYECKHE U OpTaHU3allMOHHEIE

SKOHOMUYECKHUE U TIPABOBHIC

46. Ha3oBHUTE OTIUYATENBHYIO 0COOEHHOCTh MHBECTUIIMOHHBIX TIPOEKTOB:

0omBII0# OrOKET

BBICOKAsI CTETIEHb HEOTPEICIIEHHOCTH U PUCKOB

LEIBIO SBIISIETCS 00s3aTeNIbHOE MOMyYCHUE IPUOBLIH B pe3yNbTaTe pealnu3aluy MpoeKTa

47. Yto Takoe Bexa?

3HAKOBOE COOBITHE B peaM3allil TPOEKTa, KOTOPOE HCIOJIL3YETCS Ui KOHTPOJIS 32 XOAOM €ro
peanu3anun

JIOTUYECKH B3aWMOCBSI3aHHBIE MPOIIECCHI, BHIITOJIHEHNUE KOTOPBIX MPUBOJUT K JOCTHKEHUIO OJTHOW U3
Lenel npoekTa

COBOKYITHOCTb IIOCJICJOBATECJIbHO BBINTOJITHACMBIX I[eﬁCTBI/Iﬁ 110 pcajin3aliliy MpoOCKTa

48. Y4acTHHUKH IIPOEKTA — 3TO:

MOTpeOUTENH, ISl KOTOPBIX TIpeIHA3HAYAJICS PEaTN3yeMbIi POESKT

3aKa34MKH, MHBECTOPHI, MCHE/DKEP MPOCKTa U €r0 KOMaH 1a

(l)PI?)H‘ICCKI/Ie " IOPpUANYCCKHUE JIMlla, HETIOCPEACTBECHHO 3aIleI>'ICTBOBaHHBIe B IIPOCKTC UJIU YbU NHTCPECHI
MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHITIOTHEHHS MTPOEKTa

49. MHunmanus mpoeKTa sIBJsIeTCs] CTaIuel B poliecce yrpaBieHHs IPOSKTOM, IO UTOraM KOTOPOH:

OOBSBIISIETCS OKOHYAHKE BBIIOTHEHUS IIPOCKTa

CaHKIIMOHHUPYETCS HAYaJIo MPOSKTa

YTBEPXKIAETCS YKPYITHEHHBINH MTPOSKTHBIN TUTaH

50. Uto Takoe mpeameTHas 001acTh IpOeKTa?

00beMBI TIPOCKTHBIX PAbOT M UX COJCp)KAHHE, COBOKYITHOCTh TOBAPOB W YCIIYI, MPOH3BOJCTBO
(BBITIOJTHEHUE) KOTOPHIX HEOOXOMMO OOECIIEUUTh KaK Pe3yJIbTaT BHIIIOJIHEHUS IPOCKTA

HaIlpaBJICHUA U IMIPUHLOUIILI p€ain3alliy IIPOCKTa

MIPUYUHBI, TI0 KOTOPHIM OBLT CO3/1aH MPOEKT

51. Jlns gero npeaHa3HaueH METOI KPUTHUECKOTO Iy TH?

JUTSL OTIPEJICIIEHUS] CPOKOB BEITIOJTHEHHS HEKOTOPBIX MTPOIIECCOB MPOEKTA

AJ14 ONpeACIICHNS BO3MOXHBIX PUCKOB

JUTSL ONTHMHU3AIIUY B CTOPOHY COKpAIICHHS CPOKOB PeaH3aliy MPOSKTa

52. CtpykTypHas 1eKOMIO3HIIUS IPOEKTA — ITO:

HarJsHOE M300paKEHUE B BU/IE TPa(HKOB U CXeM BCEH MepapXHUeCKOi CTPYKTYphl pabOT MpoeKTa

CTPYKTypa OpraHu3alvy U JeJIErUpOBaHUs TOJTHOMOYNM KOMaH/Ibl, peain3yroen MpoeKT

rpad¥k MOCTYIUICHHUS U PACXOJI0BAHUSI HEOOXOIUMBIX ISl peali3allii IPOCKTa PECYPCOB

53. Kakue ¢akTopsl HEOOXOJAMMO YYHUTHIBATH B TIPOIIECCE TPHHATHS PEHICHHS O peaau3aiuu
WHBECTUIIMOHHOTO TIPOEeKTa?

WHQISIIHAIO U TIOIUTHYECKYIO CUTYAIIHIO B CTPAaHE
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UHQISIUIO0, YpOBEHb 0€3paboTHIIbI U aTbTepHATUBHBIC BAPHAHTHI MHBECTHPOBAHUS

UHQIISIIUIO, PUCKH, aJbTePHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS

54. Kak Ha3pIBaeTCsl BpeMEHHOM MPOMEKYTOK MEXKLy HAuaJIOM pealn3alii 1 OKOHYaHHEM MPOeKTa?

CTajus IPOEKTa

KM3HEHHBIN UK IPOEKTa

pe3yibTaT MpoeKTa

55. IIpoekT, KOTOPBI MMEET JIUIIb OJHOTO MOCTOSHHOTO COTPYJHHKA — YIPABISIONIETO HPOEKTOM,
SIBIISIETCS ... MATPUYHOU CTPYKTYPOU.

€IMHUYHOU

OpJAMHApPHOU

criaboit

56. Kak Ha3pIBaeTCsl CKUAKA, COACHCTBYIOMIAs PeKJIaMe POeKTa?

CTUMYJIUpYIOLIast

HPOEKTHAs

MapKeTHHTOBast

57. JIsa mHCTpYMEHTa, COJICHCTBYIOIINX MEHEPKEPY MPOCKTa B OPraHU3aldd KOMaH/bI, CIOCOOHON
paboTaTh B COOTBETCTBHH C LIEISAMH H 337a4Ml IPOEKTa — 3TO CTPYKTYPHAs cCXeMa OPTaHU3alNH H. . ..

YKpYITHEHHBIH Tpaduk

MaTpula OTBETCTBECHHOCTHU

JOJDKHOCTHASL UHCTPYKLIMS

58. HazoBute wmeTon KOHTponsi (PaKTHUECKH BBHIIOTHEHHBIX pabOT MO pealn3anud IMPOEKTa,
TIO3BOJISIONIHMI TIPOBECTH YUeT HEKOTOPBIX POMEKYTOYHBIX UTOTOB JIJIsl HE3aBEPIICHHBIX padoT.

10 Ha 90

50 na 50

0x 100

59. Tpu cnocoba puHAHCHUPOBaHMSI POSKTOB: caMO(DUHAHCUPOBAHKE, HCIIOIb30BAHUE 3a€MHBIX H ...
CpPEACTB.

HPUBIICKAEMBIX

rOCyJIapCTBEHHBIX

CTIIOHCOPCKHX

60. CocTostHUS, KOTOPBIE POXOAUT MTPOEKT B MPOLIECCE CBOCH peaM3aliiy — 3TO ... IPOEKTAa.

9TaIbI

cTaguu

¢azbr

61. Kak Ha3pIBaeTcsi BpeMEHHOE TOOPOBOIBHOE OOBEIMHEHHE YYaCTHUKOB IPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COI'JIAaICHUHN W HAIIPABJICHHOC Ha OCYIICCTBICHUC HpI/I6BI.HBHOFO, HO KaIluTaJIOEMKOI'O HpoeKTa?

KOHCOJIHUIAINA

KOHCOPLIUYM

HWHTCIrpanusa

62. 3aBepmaromas (asza KU3HEHHOTO [UKJIA TPOEKTa COCTOUT U3 IPUEMOYHBIX HCTIBITAHUH U ...

KOHTPOJIBHBIX UCIIPABICHHUI

OIIBITHOM IKCILTyaTaluu

MO/JIEpHU3AINN

63. Kak Ha3bIBalOTCS JICHEKHBIE TOTOKH, KOTOPBIE TIOCTYIAIOT OT KAXKJOr0 yYacTHHKA PEean3yeMOoro
npoekra’?

IIPUTOKH

AKTHUBBbI

BKJIAJIbI

64. Kak Ha3pIBaeTCs OpraHU3allMOHHAs CTPYKTYpa YIPABICHUS IPOCKTaMH, NpPUMEHseMas B
OopraHums3anuax, KOTOPbIC MOCTOAHHO 3aHUMAKOTCA peannsaumeﬁ OHOT'O NJIN HECKOJIbKHUX HpOCKTOB?

MaTepUHCKas

aIXOKpaTH4YecKas

BceoOlIee yrnpaslieHHE TPOSKTaMH

65. IIpoekT, 3aKa34yuMK KOTOPOIO MOXKET PEIIMThCS YBEIUYUTH €r0 OKOHYATEIIbHYK) CTOMMOCTH I10
CPaBHEHHIO C IEPBOHAYAIIBLHOM, SBISICTCS:

HPOCTBIM

KPaTKOCPOYHBIM

JOATOCPOYHBIM
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66. O0beIMHEHNE PECYPCOB B TIPOIIECCE CO3IaHUS BUPTYAIHHOTO O(HCa POCKTa XapaKTEPU3yeTCs ...
HE3aBUCUMOCTBIO.

TEPPUTOPHATBHON

(hHUHAHCOBO

aIMUHUCTPATUBHOU

Kputepuu oniennBanus:

OcHOBHBIM KpuTepreM 3()()EeKTHBHOCTH yCBOEHHS YYAIIMMHCA COACpKaHHWS y4eOHOTO MaTepuaia
cuntaeTcs KO3(pPUIMEHT ycBOeHMs Y4eOHOTO MaTepuayia, KOTOPBIA ONpenenseTcs Kak OTHOIICHUE
MPaBUIILHBIX OTBETOB YYAIMXCS K O0IIEMY KOJUYECTBY BOIIPOCOB.

Onvcanue MIKaabl OICHUBAHMS:

— OIICHKA «OTJIMYHO» CTABUTCS MPU BBHIOJHEHUH HEe MeHee YyeM 80% 3amaHuii;

— OIICHKA «XOPOIII0Y» CTABUTCS MPH BHIMIOJIHCHUN He MeHee ueM 70% 3a1anuid;

— OIICHKA «Y/IOBJICTBOPHUTEILHOY» CTABUTCS IPH BHIMOJIHEHUH HEe MeHee yeM 60% 3ananuii;

— OIIEHKa «HEYIOBJIETBOPUTENBHOY» CTABUTCA MIPH HENPABUWIHLHOM OTBeTe Ooinee ueMm Ha 40% BompocoB
TecTa WU HEeBBITIOJHeHUH 0osiee yeM 40% 3amaHuii.

[IpakTnyeckue 3a1aHus

[IpakTueckoe 3ajaHie OCHOBAHO HA MPAKTUYECKU 3HAYMMBIX CUTYallUsIX M HAIPaBJICHO Ha
dbopMUpOBaHHE Yy CTYACHTOB NPO(PECCHOHANBHBIX YMEHUW M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
yclnoBuUsiX Oyaymiei mpodeccuoHanbHON AesTenbHOCTH. [Ipu pemeHun 3agaHusi CTYACHT AOJKEH
YYHUTBIBATh, YTO 3aJaHUE COJCPKUT JIBE YACTU: ONMHUCAHKE U CIIEIUATBHBIE BOMPOCHI, (HOPMUpYIOIINE
HEeoOXOIUMBbIE YMEHHS M HaBbIKU. [IpekIe ueM MNpUCTYNUTh K PEHICHHIO 3a/laHusi, CIEeAyeT
BHUMATEJIbHO O3HAKOMHTHCS C cojepkaHueM. HeoOXoammMo ySICHUTH CMBICH 3a/ladud U YCJIOBUS,
HUCXOJS U3 KOTOPBIX, HY?>KHO 1aTh OTBETHI HA ITIOCTABJIICHHBIE BOIIPOCHI.

OO01muii anropuT™ peLIeHHs! 3a1a41 MOXKHO U3JI0KUTh CIIETYIOIIUM 00pa3oMm:

— MPOYUTATh U TTOHATH TEKCT 3aJ1a4H;

— ONPEAECIUTh TEMY, PA3J€EN, BOIPOC IO KOTOPOMY COCTABJICHA 3a/1a4a;

— IPOBECTH aHATN3 CUTYaIlMH, ONIMCAHHOW B 3a/1a4e, U pa3pelInTh NpooIemy.

3ananue 1. M3BecTHO, YTO IEATEIBHOCTH JH000T0 MPEANpUATHS HAllpaBlieHa Ha JOCTH)KEHHE
onpezeneHHbIX Lenei. Jlroboe mpeanpusTie OrpaHUYeHO 0 BPEMEHH CBOETO CYIECTBOBAHMS.
Hakonern, ycnemHsle NpeInpuUaTHs BCerja YHUKaJIbHBI MO MPOAYKTaM, yciayram jubo OuzHec-
MozensiM. MOXKHO JIM cKa3aTh, 4TO Jr000e mpeanpusaTue spisercs npoekrom? Ecian na — noyemy?
Ecnu Het kakue orpaHnuuBaromiye GakTopsl CleayeT BBECTH B JaHHbIE YTBEPKICHU?

3ananue 2. J[toOoMy CTyAE€HTY HpHUXOAMIIOCH MHcaTh pedepaTsl, KypcoBble padOTHl U
BBIITYCKHbIE KBaJM(UKaIMOHHbIE paboThl. Kaxnas n3 Takux pabot sBisercs npoekrtoM. [louemy?
[IpencraBpre Bamry KypcoBYHO pa0OTy Kak MpoeKT. Kakumu crenupuueckuMu dYepTaMyd OHa
obmnanaer?

3amanne 3. CdopmynupyidTe 1Uenu JUisi Baliedl KypcoBOM (IUIIJIOMHOM) paloTHI,
pykoBoJcTBYsicb SMART-kpurepusmu. Onpenenute, KTo SBISIETCS yIaCTHUKaMHU Balllero MpoeKTa, U
KaK MOKHO BBIICTUTH ()a3bl €ro )KU3HEHHOTO IHKIIA.

3ananue 4. Kakue >KOHOMHUYECKHE XapaKTEPUCTHKH OIMCBHIBAET MPOEKT MalleH KypCOBOH
(BbITycKHOM pa®oThl)? Kak MOXXKHO ydecTh MpUHIMI anbTepHaTUBHOCTU? KakuMm Oyaer mpumepHoe
coJiepKaHue SKOHOMUYECKOT0 0OOCHOBAaHUS 3TOr0 MpoeKTa?

3aganue 5. PaccmoTpuTe cieayronme 8a MpoeKTa.

I'on ITpoext A IIpoexr B
0 -260 000 -40 000
1 5000 45 000
2 15000 5000
3 15 000 500
4 125 000 500

Kemaemas Hopma noxogHoctH nHBecTOpa — 15%, Kakoli ”HBECTUIIMOHHBIN MPOEKT CIEAYET
BbIOPATh, €CIM PYKOBOJICTBOBATHCS:
a) TUCKOHTHUPOBAHHBIM MEPUOAOM OKYIaeMOCTH;
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0) KpUTEpHEM YUCTON TEKYIIEH CTOMMOCTH;

B) KpUTEpUEM BHYTPEHHEH HOPMBI I0XOAHOCTH,

Kakoii ma npoexToB ciiefyeT BEIOpaTh My NPUHATHA OKOHYATEIBHOTO pEIICHHs?

3amanue 6. Ilpennmpusithe miIaHUpyeT YacTUYHO AaBTOMAaTHU3UPOBATh IPOU3BOJCTBEHHBIN
npornecc. IIpuoOperenre m ycTtaHoBKa HeoOxoaumoro obopynoBanus oOoiijnercs B 8§ MIH pyo.
CoxkpaltieHre TpyJOBbIX U MaTePHANIbHBIX 3aTPAT MMO3BOJIUT SKOHOMUTH M0 2,2 MIIH py0. €5KeroHo (110
ymaatsl HanoroB). Cpok amMoOpTH3aluu O0OPYAOBaHHS MATH JIET, 32 3TOT MEPHOJ OHO IOJHOCTBHIO
obecuenutcs. OHAKO ero peajbHas ppIHOYHASI CTOUMOCTD Yepe3 MATh JIET MOXKET COCTaBUTh 2 MIIH
py6. CraBka Hanmora Ha mpuObLTL 20%, HOpMA JOXOMHOCTH JJIS BCEX MPOCKTOB. MPUHUMAEMBIX
dbupmoit — 10%. CrouT Jiu OpathbCs 3a pean3aluio mpoekra?

3amanue 7. [yis mpoekta Bamieil KypcoBO (BBITYCKHOW) paOOThI MONPOOYHTE ONpeNennuTh
OCHOBHBIE dPdeKTsl 1 BuAbl dhdexTruBHOCTU. KakuMu MeToaMi U Ha OCHOBAHUHU KaKUX JaHHBIX
MO>KHO U3MEPUTH 3(P(PEKTUBHOCTD BaIIEro MpoeKTa’?

3ananue 8. Merorcs 1Ba MHBECTUIIMOHHBIX [IpoekTa v MPOrHO3 UX TOXOJHOCTH MPHU Pa3HBIX
COCTOSIHUSIX phIHKA. OmpenenuTe Hanboee MpeArnouTUTENFHBIN MPOEKT U 000CHYHTE BEIOOD.

Cocrosinue IIpoekT A IIpoexT B
pBIHKA Joxon BepositHOCTB Hoxon BepositHOCTB
1 600 0,2 1 600
2 500 0,3 2 500
3 200 0,3 3 200
4 100 0,2 4 100

3aganne 9. Jlns mpoekTa Bamied KypcoBOW (BBITYCKHOM KBaJTM(UKAITMOHHOW) pabOTHI
nonpoOyiiTe ompeneNuTh OCHOBHBIE BUIBI prcka. OpeneanTe BEPOSITHOCTh U TAKECTh PUCKOB U
COCTaBbTE MATPHILy pUCKOB. KaknMu MeToaMu ¥ Ha OCHOBAaHMH KaKHMX JAHHBIX MOXXHO YIIPaBIATH
puckamu Barero npoekta? Co3maiTe >KypHal pUCKOB ITPOEKTA.

3amanne 10. Bam HYXHO OpraHnW30BaTh Mpa3JHOBAHHE BAIETO JHS POXKICHUS Yepe3 JBa
Mecsna. B 3ToM xoay Bel oTMeuaeTe 00MIIel M XOTUTE MPOBECTH JAEHb POXKJIEHHS TaK, YTOOBI 3TO
3aIOMHMJIOCH OOJIBIIIOMY KOJIMYECTBY BAlllMX JpPYy3ed W POAHBIX. Y Bac €CTh JBOE MOMOIIHUKOB,
KOTOpBbIE TOTOBBI PA3JENUTh C BAMHU XJIOMOTHI MO OpraHu3anuu npaszgHuka. CocTaBbTe IUIAH U
HEePapXUIECKYIO CTPYKTYpPY paboT JaHHOTO MPOEKTA.

3aganue 11. 1 ceHTAOps KaXI0ro roja aIMUHHUCTPALUS MPEANPUATUS HAYMHAET COCTABIIATh
OroukeT Ha cuenyroommii roxa. Ilpomecc coctaBieHus OropkeTa BKIIOYAaeT B ceOs Omepaluu,
yKa3aHHbIE B TaOJIHIIE.

Onepanust [IpeqmecTByromue onepannu | Bpems, Henens
A — ol1eHKa CTaBOK 3apabOTaHHOM MJIAThI 2
B — pa3paboTka nporxHosa pbIHKa 4
C — ompejienenue 1eH NpoJIax 3
D — GroxeTrpoBanue oobemMa mpoaax B 3
E — OrojukeTHpoBaHue BHIPYUKU C,D 1
F — Oro/pkeTHpOBaHME NPSMBIX H3/IEPIKEK A D 3
G — oreHKa 00BEMOB ITPOU3BOJICTBA D 6
H — GropkeTHpoBaHue HAKIIAIHBIX PacX0/10B A 4
| — Gr0/KETHPOBAHUE TPYAOBBIX PECYPCOB A G 2
J — OrO/DKETUPOBAHUE CHIPHS G 3
K — 6ro15keTHpOBaHue KaUTAIbHBIX BIOKEHHUH G 5
L — cocraBneHnre mporHo3HbIX (OPM OTYETHOCTH E,F,H I J K 1

Cocrasnenue 0roxeTa He0OXOAMMO 3aKOHYHUTH K KOHITY JIeKa0psi, TaK YTO UMEETCS IEPHOT B
17 uenens.

1. TTocTpoiiTe cereBoi rpad, OTpakaroIUi MOCIEAOBATEIHLHOCTh BBIMIOIHEHUS ONEpaIni,
BKJIFOYEHHBIX B MOJTOTOBKY Or0KeTa. MOYKHO JIM 3aKOHUYMTH JTAHHBIN Tpoliecc B TeueHuu 17 Henensb?

2. Econ 6Bl moOTpeOOBalIOCh COKPATUTh BpeMs Ha (GOopMHpOBaHUE OIOIKeTa, Ha KakHe
OTIepaIlMH CIIE0BAIO OBl 0OpAaTUTh BHUMAHUE U TIOYEMY?
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3aganue 12. Komnanus BBIMONHSAET 3aKa3, MOJIy4YEeHHBIH oT morpebutens. HeoOxommmas
uH(popMalKs IPUBEJCHA HIKE.

Henocpencrsenno Bpewmst BoInosiHeHUS, JHEN
Onepanus MIPEAUIECTBYIOIINE Ontumu- HaubGonee [leccumu-
omnepanuu CTUYECKOE BEPOSITHOE CTUYECKOE
A 3 4 5
B 4 7 10
C 4 S) 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 3 4 5)
H G F 1 2 9

[Toctpoiite ceTeBoii rpad, onpeaenuTe KPUTUYECKUN MYTh U MPOJAOJDKUTEIBHOCT MPOEKTA.

3amanue 13. IlocrtpoiitTe cereBoil rpad BBHIIOJHEHHM HAmEH KypCOBOW (BBITYCKHOU
kBannukanronHoi)  paborel. Kakme omepanmum — sBustorcs  kputhmueckumu?  KakoBa
MIPOJIOKUTEIILHOCTh pa0OThl HaJ MPOCKTOM (OIEHUTE JUTUTENBHOCTh onepanuii o merony PERT)?
Kakue pecypcsl Ham HeoOxomaumbl? IlocTpoiite rpaduk 'anra mist pacmpeneneHus pecypcoB U
COCTaBJICHUS paCIIMCaHUs MPOEKTA.

3amanue 14. OneHuTe CTOMMOCTh BBINOJHEHHUS Balleid KypcoBOW  (BBILYCKHOM
KBaJTM(UKAIIMOHHOM) paboThl. Kakue 3aTpaThl ¥ Ha KaKWX dTarax BHIMOJHEHHS MPOEKTa BBl OyeTe
Hectu? Kakumu MeTonamu BelI moJib3yeTech? CocTaBbTe OI0OHKET Balllero MPOeKTa.

3ananue 15. CocTaBbTe IJIaH YIPaBJIE€HUS KOMMYHUKALUAMU Ui IPOEKTa Balllel KypCOBOM
(BBITYCKHOM KBAIM(PHUKAITMOHHOI) pabOTHI.

3amanue 16. Hmeercs ucxomnas wuH(pOpMalMs MO MPOEKTY: IUIAHOBBIM 00BeM padoT
cocraBisieT 2200 neHEKHBIX €IUHUI], OCBOEHHBIH 00beM — 2000 IeHEeXHBIX eIuHUI, PaKkTudecKas
CTOMMOCTD BBITIOJTHEHHBIX pa0oT cocTaBisieT 2500 BRIMOTHEHHBIX €IMHMUII, OFO/KET 10 3aBEPIICHUIO
npoekta — 10 000 neHeXHBIX eINHULL.

1. Yemy paBen unaexc BoinoiaHeHus: croumoctd (CPI) 11s taHHOTO IpOoeKTa, ¥ YTO OH TOBOPUT
0 COCTOSIHUU IIPOEKTA Ha JAHHBIM MOMEHT?

2. Onpenenure OTKIOHEHHE TTO0 cTOMMOCTH CV 3TOTO MPOEKTa.

3. Onpenenure OTKIOHEHHE MO CTOUMOCTH SV M cTaryc mpoekTa (0TcTaeT JM0o onepexaer
rpaduk pador).

4. Omnpenenure NpOrHo3 croumocTd no 3aBepmieHnto EAC mpu ycnoBuM, YTO TEKyIHeE
OTKJIOHEHHS CYUTAIOTCS TUTIUYHBIMHU.

3ananue 17. Kakue MeToabl KOHTPOJIS Bbl MOXKETE IPUMEHUTH K peasin3allui IpoeKTa CBOei
KypcoBOH (BBIITYCKHOM KBaJH(PHUKAIMOHHON) paboThl? Korga yMecTHO mpUMEHEHHE 3THX METOJIOB
koHTposs? [lo kakuM mokasarensiM cieayeT KOHTPOJIMpoBaTh Bail mpoekT? KTo u kornma nomkeH
MOJYYUTh HH(POPMALIHIO O XOJI€ peaTu3aliy MpoeKTa?

3amanne 18. CdopmynupyiiTe OCHOBHBIE TpeOOBaHUS K KauyeCTBY Balleld KypCOBOM
(BBIIYCKHOM KBanudukannoHHoi) paboTsl. KakuMu MeTogamu Bbl OyJeTe MiIaHUPOBATh KA4eCTBO U
nobuBathcsl ero obecriedeHusi? Kak MOMXHO KOHTPOJMPOBATH KAayeCTBO BAalllero IMPOEKTa U €ro
OCHOBHOTO pe3yJsbrara’?

3amanue 19. Jlnga mpoekra Hamed KypcoBOW (BBIMYCKHOM KBalM(UKAIIMOHHOW) paboThI
OIIPEAEIUTE, KTO MOXKET CTaTh MOCTAaBUIMKOM pecypcoB. Ha Kakux ycioBHAX Bbl MOXKETE MOJTYYHUTh
3TH pecypchl? Uem Bbl pyKOBOJCTBYETECh IpH BbIOOpe mocTaBlMKoB? Hamummure kpurepuu, mo
KOTOPBIM BBI Oy1eTe OCYIIECTBIATH 0TOOP MOCTABIIMKOB PECYPCOB.

3amanue 20. OObsAcHHUTE, B 4YeM JUIsI TMpOEKTa Balled KypcoBOW (BBIMYCKHOMN
KBaJIM(UKAIIMOHHOMN ) pabOThI Oy/eT 3aKimouaThbes 3aKpbITHe. COCTaBbTE UTOTOBBIM OTYET IO MPOEKTY.
Kakune nmpo0sieMbl BBIABIIIMCH B XOJI€ peau3aliK MPOEKTa, U KaK UX MOXHO ObIJI0 OBl M30€kaTh?
Kakwue ypoku BbI BEIHECTH Ha Oyayiee?

3amanmne 21. Onpenmenure, KakoW MpPOrpaMMHBIA MPOAYKT BaM ObLIO OBl I1elecoo0pa3Ho
MCTIOJIb30BATH JIJIS TOBBIIICHUS Y(PPEKTUBHOCTH BBIITOJIHEHHS BALIIETO MPOCKTA.
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Kpurepun onieHuBaHus:

[Ipu onenuBaHuM ypoBHS C(HOPMHPOBAHHOCTH KOMIIETEHIUI YUHUTHIBAETCSI MPABUIBHOCTD
pelieHus, MOJIHOTa OTBETA, UCMOJIb3yEMbIE UCTOUYHUKH, CTPYKTYPUPOBAHHOCTh OTBETA UM BIIAJICHUE
TEPMHUHOJIOTHEH, OTBET Ha BOINPOCHI K 3ajaye, BBINOJHEHUE 3aJaHuil. Perienue nOKHO ObITh
CaMOCTOSITENIbHBIM W TOJHBIM. OTBEThl HA BOMPOCHI JOJDKHBI  OBITH  Pa3BEPHYTHIMH U
apryMEeHTHPOBAHHBIMU, BHIBOJIBI JIOTUYHBI U TOYHO C(OPMYIIUPOBAHBI.

Ornucanue mKajibl OLICHUBAHUS

OrneHkKa «OTJIIMYHOY CTaBUTCS, €CIIH 00yJaroIuics:

— IPaBUJILHO PEIINII 337a4y;

— J1aJl OTBETHI Ha KAXKIBIN U3 MOJIBOIIPOCOB, 0OOCHOBAB MPU ITOM XOJ] CBOETO PELICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHus K 3a7aue (Ipy HAJIUYUK);

— XOpOIIO CTPYKTYPHUPOBAJI OTBET, BHIOpAN HYXHYI0 MHGOpPMAIUIO, OTCesB HEMH(POMATHUBHBII
MaTepual;

— MPaBUIILHO KCIIOJIb30BaJ TEPMUHOJIOTHIO.

OreHKa «XOpOIIOY» CTABUTCS, €CITU 00YJAIOLTHIACS:

— IPaBUJIBHO PEIINI 3334y,

— JlaJl KpaTKue OTBEThl HAa KaX/blil U3 MOJBONPOCOB, HO MPU 3TOM HE 0OOCHOBAI XOJI CBOEIO
pelIeHus;

— 000CHOBAJI peUIeHUE 3a7auu, HO OCTaBWJI 0e3 BHUMAaHHS OJWH W3 IMOJBOIPOCOB 33JaHUs, HE
PackpbLI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUS K 3a/1a4€ JTMO0 BBIMOIHUI ¢ OIIHOKaMu (IIPH HATWYHH);

— moao0pan MaTepual, KOTOPbI HE 3aTparuBaeT TEMbI 33Jaud WA HE J1aeT MpPe/ICTaBICHHE O
IIO3ULIUHU aBTOPa;

— UCTOJIb30BA TEPMHUHOJIOTHIO C OIIHOKAMH.

OrieHKa «yI0BJIETBOPUTEIBHOY» CTABUTCS, €CIIU O0YUAIOIIHICS:

— J1aJl OTBET HE Ha BCe MOJIBOMPOCHI 3a/1aHUS;

— JIaJ1 OTBET Ha BCE MOABOMPOCHI, HO OOJBIITUHCTBO OTBETOB HEOOOCHOBAHHBIE MJTH OIIMOOYHBIE;

— He MpeACTaBUII BHIMIOJHEHHOTO 3aJJaHusl K 3ajaue (Mpy HATUYHUH ),

— HE CMOT C/IeJ1aTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILEr0Cs MaTepuraa;

— HE UCMOJIb30BaJ TEPMUHOJIOTHIO MITH UCIOIB30BAJl C OIIMOKAMHU.

OlieHKa «HEYAOBJIETBOPUTEIBHOY» CTABUTCS, €CIU 00YyJarOIIHIACS:

— HE pelu 3a1ady,

— J1aJl KpaiiHe KOPOTKUI OTBET, PEIINJI HEKOTOPbIE MyHKTHI 3a/1a4H, IPU 3TOM HUKAaK HE 000CHOBAJ
CBO€ PEILEHNE, HE BBITIOJHUII 3a/1aHUS.

11. Opranuszanus o6pa3oBaTe/ibHOrO MpoLecca JJIsl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMH

OOydeHne Mo AMCUUIUIMHE O0YYaromIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMHM 370POBbs
OCYILIECTBIISIETCI C YYETOM OCOOEHHOCTEH MCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBHIYaJIbHBIX
BO3MOKHOCTEH U COCTOSIHUS 370POBBS TAKHX 00YJAIOIITIXCSI.

Conepxkanne 00Opa3oBaHUS M YCJIOBUS OpraHu3anuu oOy4deHHs OOydarommuxcs ¢
OTpaHUYECHHBIMH BO3MOXXHOCTSIMH 370POBBSI ONPENEISIOTCS aJalTHPOBAHHOW 00pa30BaTEIbHOM
IporpaMMoii, a Ui MHBaJIMJIOB TaKKe€ B COOTBETCTBMM C HHIUBUAYaJbHOH MpOrpamMMoit
peadmIHTaIIY HHBATH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYAIOIIMMHUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbS
MOJKET OBITh OPTaHU30BAaHO KaK COBMECTHO C IPYTHMH O0YYArOIIUMICS, TAK U B OTAEITBHBIX TPYIIIIaX.
[IpennonaratoTcss cnenuaigbHbIE YCIOBUS JUISL TOJIydeHHs o00pa3oBaHMs OOy4aroOIIMMHUCS C
OTpaHUYECHHBIMU BO3MOYKHOCTSIMHU 37I0POBBSI.

[Tpodeccopcko-nieqarornyeckuif  COCTaB 3HAKOMHUTCS C  IICHUXOJIOT0-(pHU3UOIOTMUECKUMHU
0COOEHHOCTSIMH OOYYAIONIMXCsS WHBAIUIOB W JIMI[ C OTPAHWYCHHBIMHA BO3MOYKHOCTSIMH 3I0POBBS,
WHIMBUYAIbHBIMU NIPOTpaMMaMi peabuiIuTanui HHBANUA0B (npu Hamuuun). [Ipu HeoOxoaumocTH
OCYIIECTBIISICTCSA  JIOTIOJMHHUTENBHAS —TOAJCP)KKA IPENOJaBaHUS  THIOTOPAMH, IICHXOJIOTaMH,
COLMAJIbHBIMU Pa0OTHUKAMHU, TPOLIEANIMMHU MOJTOTOBKY aCCUCTECHTaMHU.
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B cooTBercTBUY ¢ MeToAMYECKMMH pekoMeHanusiMu MunoopHayku PO (yTB. 8 ampens 2014
r. No AK-44/05BH) B Kypce MpeIonaraeTcs UCIoab30BaTh CONUATLHO-aKTUBHBIE U pe(IICKCUBHBIC
METOABl O0Y4YEeHHS, TEXHOJOTHH COLMOKYJIbTYPHOH peaduiuTanuy C HENbI0 OKa3aHUs MOMOIIU B
YCTAaHOBJICHUH IOJIHOIICHHBIX MEXJIMYHOCTHBIX OTHOILIEHUN C APYTUMHU CTYACHTAMH, CO3JIaHUU
KOM(OPTHOTO IICUXO0JIOTMYECKOTr0 KIIMMaTa B CTyieHuecKkoi rpymre. [Tonbop u pa3paboTka ydeOHbIX
MaTepUajoB IMPOU3BOJATCS C Y4YETOM NPEJOCTaBICHUS MaTepHala B pa3dU4HbIX ¢dopMmax:
ayIuaJbHOM, BH3YalbHOH, C HCIOJB30BAaHHEM CHEUHAIBHBIX TEXHHYECKUX CPEIACTB U
MH(OPMALIMOHHBIX CUCTEM.

MennamarepHaibl TaKKe CIeAyeT UCIIOIb30BaTh U alalTHPOBATh C YYETOM MHIUBHIyaTbHBIX
ocobenHocTeit ooydenus ui ¢ OB3.

OcBoenne aucuumauHbel JunamMu ¢ OB3 ocymiecTBisieTcs ¢ MCIONB30BAaHUEM CPEICTB
oOyueHus oOIIero U CreNUaIbHOI0 Ha3HAUYCHUS (TIEPCOHATIBHOTO M KOJUIEKTUBHOT'O UCIIOJIB30BaHUS).
MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNE TIPeayCMaTPUBAET IPUCIOCOOICHNE ayAUTOPUI K HYKIaM
mur ¢ OB3.

dopma TpoBeneHHs] ATTECTAllMK IS CTYICHTOB-MHBAJIHMIOB YCTAHABIMBACTCS C YYETOM
WHIUBUAYAIBHBIX TcuXxodusndeckux ocobenHocteil. J{ns crynentoB ¢ OB3 mpemgycmarpuBaetcs
nocTynHas popMa mpeaoCcTaBIeHHS 3aJaHHd OLIEHOYHBIX CPEJCTB, & HMEHHO:

— B II€YaTHOM WJIM DJEKTPOHHOU dopMe ([ UL ¢ HAPYHICHUSIMH OMOPHO-BUTATEILHOTO
amnmnapara);

— B IIe4yaTHOU (hopme WK JIEKTPOHHOM (hopMe C YBETUUECHHBIM MIPU(PTOM U KOHTPACTHOCTHIO
(UTst TIMIT ¢ HAPYIICHUSIMU CITyXa, PeUH, 3PCHHUSA);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJJaHus BCIYyX (AJIs JIUI] C HAPYIICHUSIMHU 3pEHUs).

CryneHTaM C WHBAQJIUIHOCTBIO YBEIMYMBACTCS BpEMs Ha IOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJis TakuX CTYIEHTOB MpeaycMaTpuBaeTcsi JAOCTymHas (opma
IIPEIOCTABIICHUSI OTBETOB Ha 331aHUS, & UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIBIOTEPE (Ui JUI] C HAPYIICHUSIMU
cityxa, pedmn);

— BBIOOPOM OTBETa U3 BO3MOKHBIX BAPHAHTOB C UCHOJIB30BAHUEM YCIIYT aCCUCTEHTA (IS JIUI]
C HapyIICHUSIMU ONIOPHO-/IBUTATEIBHOTO aIlapara);

— YCTHO (U151 JIULL C HApYIIEHUSIMH 3PEHUsI, OTIOPHO-BUTaTEIILHOTO anmapara).

[Ipu HeoOxomuMoOCTH i OOYYAIONMIMXCS C WHBATUIHOCTHIO TIPOLIEypa OICHUBAHUS
pe3yabTaTOB 00Y4YEHUSI MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.
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12. JIuct perucTpauuy u3MeHeHuii

Jarta
Ne PexBu3uThl 1OoKyMEeHTa 00 BBEICHUS B
/11 Conepaxanne A3MEHOHAS YTBEPKIIEHUN NU3MECHEHUS nelcTBUe
/u3meHeHus
YTBepkIeHa U BBeJleHa B ICHCTBUE PELICHUEM
Kadeaphl roCy1apCTBEHHOTO U
MYHHIIMIIAIFHOTO YIPaBIECHUS HA OCHOBaHUH [Tporokon 3acenanus
(benepaabHOro ToCyAapCTBEHHOTO Kadeper
1 00pa30BaTeNpHOr0 CTAaHAPTa BBICIIETO roCyJ1IapCTBEHHOIO U «30» utons
" | obpazoBanus — OakanxaBpuar Mo HAIPABJICHUIO MYHUITUTIATEHOTO 2021 rona
noarorosku 38.03.02 MeHemKMEHT, yropasierus Ne 10 ot «30»
YTBEPKJIEHHOIO IIPUKAa30M MuHucrepcrsa utond 2021 rona
HayKH U BbIcIIero oopazoBanus PO ot 12
asrycra 2020 r. Ne 970
2.
3.
4.
5.
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