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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

Ilenpt0o wW3ydeHUsS JUCHMIUIMHBI «JIMaepcTBO ®  ympaBlieHHE KOMaHIOW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX ACIEeKTax CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJCHHUE HABBIKAMU aHAJIM3a CTPYKTYPBI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOILIECCOB B TPYIIE, OBIAJCHHE HABBIKAMU YIPABICHHUS
KOMAaHJI0OM KaK CUCTEMOM U MOACUCTEMOM OpraHu3aIuu.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSIMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH IS PEIICHUS
YIPaBICHYECKHX 3374 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3((HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (hopMUpOBaHNE TOTOBHOCTH K aHAJIU3Y U MPOSKTUPOBAHUIO MEHIIMUYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— ¢gopMupoBanue crmocooHocTel 3h(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMIIMHAM o00s3arenbHO dactu Onoka bl. [lucuurimzel
(Momynu) y4eOHOro IUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEebHON MpoTrpamMme
Bbicuiero oOpaszoBanus IOpucnpyneHuus, TpakaaHCKO-NPaBOBOM Mpoduib IO HalpaBIECHUIO
noarotoBku 40.03.01 FOpucnpynenuus.

3HaHUs, YMEHHUS, HABBIKK M KOMIETEHILUH, MOJIY4YECHHblE OOyYaroIIMMUCS IMPH HU3Y4YEHUHU
JaHHOW JUCHWIUIMHBL, HAaXOIAT TPHUMEHEHHE B TBOPYECKOM W HAYYHO-HCCIIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BITYCKHON KBaTM(DPUKALMOHHON pabOoTHI.

JucuurumHa u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAIllMH —
3ayer.

3. IlepeyeHb IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHsI y4eOHOW TUCHMIUIMHBI OOYYarOLIUICS TOJMKEH NEMOHCTPUPOBATh
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH PMYIHp JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISATh OCYIIECTBIISATh MIPUHLIMIIBI U METO/IbI YIIPaBJICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVICTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naer ocHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.V-1. Vum
M-1.V-1. Ymeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeer onpenensaTsh
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3a1auu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/BbI
YK-3.11-2. VK-3.1-2.3-1. 3naer
HpI/IMeHﬂeT MCTOABI TECOPECTUUCCKHUE OCHOBBI U
KOMaHIHOTO IMPAKTUYCCKHUC ACIICKThI
BSaHMOHeﬁCTBHH OpraHnu3annunu KOMaHHHOﬁ pa6OTI>I

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJIEHCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTraHU30BHIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOEHUS AUCUUIIINHBI 00yYaIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHLENLIMH B3aUMOJIECHCTBUS JIOJAEH B OpraHM3alllM, BKIOYAs
BONPOCHI MOTHBAIIMU, TPYIIOBOM AMHAMUKH, KOMaHI000pa30BaHusl, KOMMYHHUKALIUH, JIUJEPCTBA U
yIpaBieHUs: KOH(DIUKTaMH;

— TEXHOJIOTUH (POPMHUPOBAHUS YIPABICHUECKUX KOMAH];

— HOpSAA0K POPMHUPOBAHUS HOPM U MTPaBUJI KOMaHIHOW paOOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMK €€ YYaCTHUKOB K COBMECTHOM JI€ATEIbHOCTH;

— MECTO U pOJIb PYKOBOAUTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJI€HYECKUE PEIICHUS] KOMaH/1aMu;

— IPUMEHATH METOJMKY POJIEBOTO PACIPENEICHUS 3a1a4 MEXy Y4aCTHUKAMHU KOMaH]T;

— TOJEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMAaH/bl, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/HOE B3aUMO/ICHCTBUE AJIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIQ/IETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3((HEKTUBHOTO BIUSIHUS HAa UHAMBUIYAJIbHOE U TPYIIIIOBOE
MIOBE/ICHUE B OpraHU3aliH;

— Pa3JIMYHBIMU CTHJISIMHU YIIPaBJICHUS WIEHaMU KOMaH/Ibl;

— METOAMKON BKIIFOYEHHUSI YUACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX HU(POBOM
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSl YYaCTHUKOB KOMaHJ B N€HEPUPOBAHHWE HOBBIX, MHHOBALlMOHHBIX
UJeil, HalpaBJICHHbIX HA COBEPIICHCTBOBAHUE YIPABJICHUS KaK OpraHMU3alUsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OOmmast TPyI0EeMKOCTh TUCIHHUIUIMHBI cocTaBisieT 3 3adeTHble eauuuilsl (108 wacos). dopma

MIPOMEXYTOUHOH aTTecTaluy — 3a4eT.




Ounas popma o0yueHust

Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AynuTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 34 34
B tom uncine: - - - -
Jlexumnm (JI) 16 16
[Tpaktuyeckue 3ansatus (I113) 18 18
Cemunapsi (C)
Jlaboparopusie pabotsl (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHOI aTTecTaluu 3auvem
OO01mas Tpy10eMKOCTb: 9Jachl 108 108

3a4ETHBIE €IUHULIBI 3 3

OuHo-3204Hasi popma 00y4UeHHs
Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B ToMm uncie: - - - -
Jlexumnm (JI) 8 8
[IpakTuueckue 3anstus (I113) 12 12
Cemunapsl (C)
JlaGoparophsie pabotsl (JIP)
CamocrosiTejibHast pa6oTa (Bcero)* 88 88
Bun npomexxyTouHoii artectanuu sauem 3
OO61mas TpyA0eMKOCTb: 4achl 108 108

3a4eTHBIE €TUHUALEI 3 3

* AJIA o6yqa10m1/1xc;1 110 UHANBUAYAJIIbBHOMY y‘le6HOMy IJIaHYy KOJIMYECTBO YaCOB KOHTaKTHOM
1 CaMOCTOSTEIFHOM pa6OTBI YCTaHABJIMBACTCA MHANBUAYAJIbHBIM y‘Ie6HI>IM HJ'IaHOMl.

JlucuuMmniuHa peanu3yeTcsi MOCPEACTBOM IPOBEAEHUS Y4eOHBbIX 3aHATHH  (BKIOYas
MPOBE/ICHUE TEKYILEro KOHTPOJS YCIIEBAEMOCTH M NMPOMEXKYTOUHOH arTecTaiuu odydaromuxcs). B
COOTBETCTBHUH C pabodeil mporpaMMoi U TEMaTUYECKUM IUIAHOM M3yYeHUe AUCIUILTUHBI IPOXOJIUT B
¢opmMe KOHTaKTHOW pabOThl OOyYalOUUXCS C MpernojaBaTesieM M CaMOCTOSTEIbHONW paboThI
oOyuatomuxcs. [lpu peanuzanuu AUCUUIIIMHBI IPEAYCMOTpPEHA ayIMTOpHAs KOHTAKTHas paboTa u
BHEAyJUTOpPHAsI KOHTaKTHasl paboTa MOCPEACTBOM IIEKTPOHHON MH(POPMAIMOHHO-00pa30BaTeIbHON
cpenbl. YUeOHBIH TpOIleCC B ayJAUTOPHUU OCYIIECTBISETCS B (opMe JIEKIUH W MPaKTUYECKHUX
3aHATUH. B neKuusax packpbIBalOTCs OCHOBHBIE TEMBI, KOTOpPBIE BXOAAT B pabouyro nporpammy. Ha
MPaKTUYECKUX 3aHATUAX Oosiee MOAPOOHO M3y4yaeTcssi MNPOrpaMMHBIA MaTepual B IJIOCKOCTH
0TpaOOTKM MPaKTHUECKUX YMEHUH U HABBIKOB U YCBOEHUS TeM. BHeaynuTopHas KOHTakTHas paboTa

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocoOeHHOCTEH M 00pa3oBaTEeNbHBIX MOTPEOHOCTEH KOHKPETHOrO oOOyuaromierocsi (B TOM YHCJIE HPU YCKOPEHHOM
00yueHNH, JUTS 00YYAIOIIUXCS C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbsI U MHBAIUIOB, JUIS JIUI, 32aYMCICHHBIX UL
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
0COOCHHOCTSIX TPABOBOTO PEryIMPOBAaHUS OTHOIICHUA B cdepe 00pa3oBaHMSB CBSA3M C MPHHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Toponma denepamsHoro 3HadeHuss CeBacTomoisi W O BHECeHMH H3MeHeHud B DenepanpHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHON WH(POPMAITMOHHO-
o0pasoBartesbHOU cpejie.
5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl JMCHUIIMHBI U TPYA0EMKOCTD 110 BUAAM Y4eOHBIX 3aHATHI
(B akaJgeMHYeCKHX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
S npenoaaBaTejieM
2
S = o =) )
Pazgen, rema S e g = S Z
N =3 = = < o =R
Q9 = =] =] 9 = 0 =
R S 2 S S E & E z &
S 2 = = = = E =
= A = F = F 2 s
g E | F | E°
=]
= o =
Tema 1. IIpeanocbUIKN U UCTOKH
pet 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. ['pynmnbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBoACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tema 7. [IpuHsiTHE pELICHUN 1
P P 12 8 4 2 2
o0ydYeHHe B KOMaHax.
Tema 8. MeTopl opranu3zaiuu
eMa 8. MeToIbl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanne! u udposas
el 1 wihp 12 9 3 1 2
TpaHchopmanus
KouTtposb, npoMe:xyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoil padoThl, aKaIeMHYECKUX YACOB

- KonTakTHasi padoTa odyuyarommxcs ¢
S npenogaBaTeeM
2
5 = o e e
=
Pa3znen, Tema & &5 5 s Z -
2] 5 a 5 S E 5 E =
S 2 = E z E =
= = Z = 2 o
5 e | | E°
= o =
Tewma 1. [IpennocbuIKy U UCTOKU
12 11 1 1
KOMaHJHOT'0 M0JIX0/1a
Tema 2. ['pynmiel, KOMaH/IBI U
KOMaH/1000pa3oBanue. TUIOIOTrHs 12 10 2 1 1
KOMaH/I.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tema 4. PykoBOJCTBO  TUACPCTBO B 12 9 3 1 2




KOMaH7Ie
Tema 5. KoHUenuu IuaepcTsa. 12 10 2 1
Tema 6. KauectBa nuaepa 12 10 2 1
Tewma 7. Ilpunsatue pemeHuil u 12 10 2 1
o0OydJeHne B KOMaHAaXx.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 2
KOJIJISKTHBHOTO YMCTBEHHOI'O TpyJa

Tema 9. Komanner u uugposast 12 9 3 5
TpaHchopManws

KoHnTtposb, npoMexyToYHas

arrecTanus

O0wmmii 00LeM, 4acoB 108 88 20 8 - 12
dopMa NPOMEKYTOYHOM aTTeCTALNHU 3aver

ConepkaHue TUCIUILUIMHBI, CTPYKTYPHPOBaHHOE 110 pa3jienaM (TeMam)

HanmenoBanue
pazzienoB (Tem)
MUCLIATIIUHEI

Conepsxanue pasnena (Tem)

Tema 1. [Ipeanoceuiku u
HUCTOKU KOMaHIHOT'O
oJIX0/a

Oco0eHHOCTH COBPEMEHHOTO YITPABJICHHUS, BOCTPEOYIONTNE KOMAH THBIH
noaxoJ. dopmanbsHbie U HeOpMaTbHBIE TPYIIIIBI — IEPBOOCHOBA KOMAHI.
McTokn KoMaHIHOTO MOAX0/A.

Tewma 2. I'pynmsl,
KOMaH[Ibl 1
KOMaHA000pa3oBaHue.
Twumonorust KOMaH1I.

Tunel rpynn B opranu3auuu. KirroueBbie napameTpsl Ipynibl U KOMaH/bl.
JuHnaMuka rpymnmbl, TOHSATHE «KOMaH/1a», (PaKTOPBI U 3TaIlbl
MpeBpalleHus Tpynnbl B komanay. JInunocts u rpynna. Ponu B rpyne.
ITpaBuna nosenenus B rpymre. «Koxekc ['paiica». Tunonorust komass mno
(GyHKIIMOHATBHOU MPUHAICKHOCTU. THMOJIOTHS KOMaH T Ha OCHOBE UX
YHCIICHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpebGoBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUYEHUE
poJieil y9acTHUKOB KoMaH/. MIHCTUTyanu3anus NoCTpOEeHUsI KOMaH
(HOpMBI M MpaBUjIa KOMaHIHOW paOoThl). DTanbl GOPMUPOBAHUS KOMAH/.

Tema 4. PykoBoACTBO 1
JTUAEPCTBO B KOMAHIIE

PykoBoauTenb — riaaBHBINA apXUTEKTOP MOCTPOCHUS KOMaHAbl. Ponb u
MECTO PYKOBOIUTENS B (POPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTHJIb PYKOBOJCTBA B KoMaHe. JIugepcTBo B
KOMaHJTHOM padoTe.

Tema 5. Konuerniuu
TUIEPCTBA.

[TonsiTvie TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccudeckue) Teopuu auaepcTsa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJieNh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETTh
muaepcersa. [I[pruHIMNBI TMepa U CTHIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccnonanusm nuaepa. Beicokuit 3MOIMOHATBHBINA MHTEIIEKT
muzaepa. OGnacTy YMOLIMOHAIBHOTO UHTeIIeKkTa. Jluaepckue
XapakTepUCTHKHU U 00pa3bl. Ponu u Gpynkiun muaepa. [pouecc
pa3paboTku noptpera juzaepa. [lonroroska u pazsurue nuaepoB. OCHOBBI
CHUCTEMHOI'O MBILIUICHHUS JTUAEpa. DTHKA JINJAEpa. JTUKA OpraHU3al|H.

Tema 7. Ilpunsatue
peueHuii 1 o0yyeHue B
KOMaHax.

[TpunsTe ynpaBieHUEeCKUX peleHui komanaamu. O0yueHue
KOMaHJIHOU padoTe

Tema 8. MeTob!
OpraHu3aluu
KOJUIEKTUBHOTO
YMCTBEHHOTO TpyIa

Mo3roBoii mtypm. Meroa cunektuku Y. I'oprona. Metos gokaibHbIX
00wvexToB. Meron [enbdu. Jlenossie urpsl. Metos keticoB. Meron
«Koyunnry. ®yHKIHOHAIBHBIN aHaIn3. MeTol HOMUHAIBHBIX TPYIIII.
Merop «lllects mursamy». [IpuHIMIBI OpraHu3auu KOJUIEKTUBHON
YMCTBEHHOM J€STENBHOCTH.

Tema 9. Komanas! u
nudposas

[udposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudpoBast
skoHoMHKa. KomaH sl 1idpoBoit Tpancopmanuu. BuptyansHbie
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| TpaHchopmarus ‘ KOMAaH/IbI.

6. CamocrosiTesqibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOsATEIbHOM PadoThl 00YYAKOIIUXCS 110 JUCIHILJIMHE

Nunexc
. KonnuecrBouacon
WHJUKaTOpa Buasl camocTosITENNBLHOM
Tema/Pasnen bopmupyemoii ab0ThI 00yYAIOIINUXCS
PMHPY p i 0O 0300
KOMIIETEHIINH
Tewma 1. IIpeanocbuiku IloaroroBka x JEKIIMOHHBIM U
M VICTOKM KOMaHJHOI'O MPAKTUYECKUM 3aHATHUIM T10
HoAXO0Aa VYK-3.1-1. BOIIPOCAaM YCTHOT'O ONpoca
9 11
VK-3.11-2. IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue xericon
Tema 2. ['pynmsl, IToaroToBka K JI€KIHMOHHBIM U
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH1006pa3oBanue. YK-3.1-1. BOIIPOCaM YCTHOTO oIpoca 8 10
Tunonorus komana. VK-3.11-2. IToaroToBKa qOKJIaaa
[ToaroToBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue IPAKTUYECKUM 3aHATHUAM I10
KOMaHn YK-3.1-1. BOIIPOCAM YCTHOTI'O OIIpoca
8 10
VK-3.U-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBoACTBO 1 IloaroroBka k J€KIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUIEPCTBRA. MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YVK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenne 3aganuii
Tema 6. Kauectpa IToaroroBka K J€KIIMOHHBIM U
muiepa MPAKTUYECKUM 3aHATHSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenwne 3aanuii
Tema 7. Ilpunsitue IToarotoBka K JIEKIIMOHHBIM U
perieHuii n 0byueHne B MPAKTHYECKUM 3aHATUAM I10
KOMaH/ax. YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
VYK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenue kelicoB
Tema 8. MeToabl VK-3 -1 IloaroroBka x JEKIIMOHHBIM U
OpraHM3aIuu VK 3.I/I 2' IIPAKTUYECKUM 3aHATHSM I10 8 9
KOJIJICKTUBHOT'O T BOIIPOCAaM YCTHOI'O OIIpoca
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YMCTBEHHOI'O TpyJia IloaroroBka goKiIaga
[ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U

mudpoBas MIPAKTUICCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IloaroroBka ngoxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHeHune kelicon

6.2.MeToauyeckune yKazaHus 110 OPraHM3alMU CAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — 3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
MpUOOPETEHUsI  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HemOCPEeICTBEHHOIO  y4acTHs
MIPEToIaBaTeNsl, XapaKTePU3YIOLIHICS TPEIMETHON HANPaBIEHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM H
OLICHKOW Pe3ybTaTOB AESTEIbHOCTH 00Y4arOIIerocs.

[lenu camocTosTENbHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETHUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHre TeOPEeTUIECKUX 3HAHUM;

— (opMHUpOBaHHE YMEHHH HCIOJIbH30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTAIHUIO,
CHELHUAJIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHM30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBILIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOpEAIN3aLllH;

— pa3BUTHE UCCIIEI0BATENIbCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHonOrUs OpraHu3alMM CaMOCTOSITENIbHONW paboThl CTYJEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJAUTh HHCTPYKTaXX 110 BBHIIOJHEHUIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCS!

— 1IeJIb ¥ COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJHEHNS;

— OPUEHTUPOBOYHBIN 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM padOThl U KPUTEPUU OLIEHKH;

— BO3MO’KHBIE TUITUYHBIE OLUTUOKH MPHU BHIMOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOH CAMOCTOSTEIBHOW pabOThl CTYIEHTOB MOXET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpeIJICHUS] U Pa3BUTHUSl TEOPETHUECKUX 3HAHWUM, BBHIPAOOTKE €IMHCTBA B3IJIAJOB Ha OT/IEJIbHbBIE
BONPOCHI Kypca, MPHOOPETeHUsl OMPEAETCHHbIX HABBIKOB M HCIOJIb30BaHUS NPOQecCHOHATBHON
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSATENBHOW pabOThl OOYYAIOMIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJIKIIOUEHUS K ceTu «VHTepHeT» M obecrieueHueM J0CTymna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpe/ly OpraHu3allny.

[Ipu camocTosATensHON TPOPAOOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMAaTPUBATh OCHOBHBIE OIIPECIICHUS U (DaKThI;

— MOBTOPUTh 3aKOHCHEKTUPOBAHHBIN Ha JEKIWOHHOM 3aHATHUM MaTepHasl U JOMOIHUTH €ro C
Y4€TOM PEKOMEHOBAHHOM 110 JaHHOU TEME JINTEPaTyphl;

— W3Y4YUTh PEKOMEHJOBAaHHYIO JIUTEPATYPY, COCTABIATH TE3UChI, AaHHOTAMH M KOHCIEKTHI
HanboJiee BaKHBIX MOMEHTOB;
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— CaMOCTOATCIIbHO BBINIOJIHATL 3a/laHN A, AHAJIOTUYHBIC NIPCAJIaraCMbIM Ha 3aHATUAX,
— HUCII0JIB30BATb AJIs1 CaMOIIPOBCPKHU MAaTCpUAJIbI (1)0H,I[a OLCHOYHEBIX CPEACTB,
— BBIIOJHATbL AOMAIIHUC 3aJaHW 110 YKa3aHWUIO IIPCTIoAaBaTCIis.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE ofecTiedeHne TUCIHUTUIHHBI (MO JIs1)

a) OCHOBHas JTUTEeparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk 1715 By30B / B. . Kopauenko. — MockBa
: UzmarensctBO Opaiit, 2022. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texct : oanmektponHsli // OOpa3oBarenbHas mnatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. JlunepctBo : yueOnuk ans By30B / B. A. CniuBak. — Mocksa : M3naTenscTBO
Opaiir, 2022. — 301 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
anekTpoHHbIHN // O6pazoBatenbHast miardopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/469174

0) TONOJIHUTENIbHAS JTUTEPATYPA

Unbun, B. A. Ilcuxonorus nuaepctsa : ydueOHUK it By30B / B. A. Unbun. — Mocksa :
WznarensctBo FOpaiit, 2022. — 311 c. — (Beicmee oOpazoBanme). — ISBN 978-5-534-01559-1. —
Texct : onektponHsli // OOpa3oBatenbHas mnatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonorust aUIEpCTBA: JUACPCTBO B COIMAIBHBIX OPraHU3alUAX : yU4eOHOE mocodue uis
By30B / A. C. UepnwimeB [u nap.] ; mox obOmei pemakmueit A. C. UepHbrmeBa. — Mocksa :
WznarensctBo FOpaiit, 2022. — 159 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oamekrponHeld // OOpa3oBarenpHas 1iatrgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. lO.
CaBunoBa, E. H. Bacunbesa. — 2-e u3z., ucnp. u gon. — Mocksa : M3natenscto FOpaiit, 2022. — 280
c. — (Boiciee oOpaszoBanme). — ISBN 978-5-534-11445-4. — Tekct : DJIEKTPOHHBIH //
Oo6pasoBarenpHas mardopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2022. — 429 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : oanextponHsii // OOpasoBarenbHas 1uiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlugepctBo. [IpakTukym : yueGHoe mocobue st By3oB / B. A. CnuBak. —
Mocksa : UznarensctBo FOpaiit, 2022. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : amekrpoHHbI // OOpa3zoBatenbHas tuiargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE oOecrieyeHne

B mnpomecce u3ydeHus AMCHMIUIMHBI HCHONB3YIOTCA oO¢ucHbl mnaker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocMoTpa u ureHus ¢aitnoB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeaeHust (id1ii-
anuManuu B Opayszepax AdobeFlashPlayer, Opay3zepst Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHoro TtectupoBanust 3Hanuii MyTestXPro,
nporpamma sl Co3/1aHus deKTpoHHOoro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl TaHHBIX, THPOPMAIIMOHHO-CIIPABOYHBIE U TTIOMCKOBBIE CHCTEMBI:

- Oo0pazoBarenpHas iargopma FOpaiit urait.ru

- HWudopmanmonnas cucrema "ExnHoe okHO gocTyma kK oOpa3oBaTelbHBIM pecypcam' —
http://window.edu.ru/

OenepanbHblil  00pazoBaTenbHbI moOpTan «JkoHoMHKa Coruonoruss MeHEIKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiiT, mocBsIICHHBII BOIPOCaM yITPaBICHHUSI IEPCOHATIOM.

http://www.iteam.ru — caift, HOCBAIICHHBINA TEXHOJIOTHSIM KOPIIOPATHBHOT'O YIIPABJICHUS.
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http://window.edu.ru/

http://www.eup.ru/ — 6ubaroTeka yrnpaBiIeHYeCKOW U SKOHOMHYECKOM JIUTEpaTyphl

8. MaTepunajibHO-TeXHHYeCKoe o0ecniedeHue TUCHUTLIMHBI (MOYJIS1)

WHCTUTYT pacniosaraeT NOMEUICHUSIMH, KOTOpPbIE MPECTaBISIIOT cOO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MporpaMMoi OakanaBpuara, OCHAILICHHBIC
000py/IOBaHUEM M TEXHUYECKUMH CPEICTBAMU O0yUEHUSI.

[ToMemienust A7 CaMOCTOSTEIBLHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOYEHHS K ceTu «lHTepHeT» U obecrieyeHHMEM JOOCTyIla K
3JIEKTPOHHON MH(POpMaMOHHO-00pa3oBaTesbHOM cpeae MHcTuryTa.

Uuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpoCcTpaHsAeMOro MPOrpaMMHOTO 00ECTIEYEHH S, B TOM YHKCIIE OTEYECTBEHHOT'O IPOU3BOICTBA.

[Tpu ucnonp30BaHUU B 00pa30BaTEIbHOM MPOIIecce MEYATHBIX W3/IaHUN OUOIMOTEUHbIN QOoHT
YKOMIUIEKTOBaH TIE€YaTHBIMU H3JaHUAMU M3 pacueta He Menee 0,25 sk3eMIuIsipa Kaxaoro H3
W3JIaHuH, yKa3aHHBIX B pabo4Mx MporpamMmax AUCHUIUIMH (MOAYJei), MporpaMmax IMpakTUK, Ha
OTHOTO OOy4aromierocss W3 4YHUCIA JIML, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCIUILTUHY (MOJYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO MMPAKTHUKY.

OO6yuarommmcst odecrieueH A0CTyM (yAaaeHHbINA JOCTYII), B TOM YUCJE B CIIy4ae NPUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATENbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JTaHHBIX U WH(OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompejenseTcs B pabouumx mporpamMmax AUCHUIUIMH (MOJyJeil) M MOMJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOIUMOCTH).

OOyuaromuecs w3 uucina uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMA U (HJIN)
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMH pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHHYCHHSIM HX
3JI0pOBBS.

MarepuanbHO-TEXHUYECKOE 00eCIIeueHUE JUCITUTUTHHBI:

KabuneTr MeHeKMeHTa
(1S IPOBEICHUS JICKITUH M MPAKTUICCKUX 3aHIATUN, TPYIITOBBIX U WHIWBUTYaTbHBIX KOHCYJIBTAIIHA,
TEKYIIIETO KOHTPOJIS, MPOMEKYTOYHON aTTECTaIUH)

68 yueOHBIX MecT, pabouee MeCTO IpenojaBaTesis, MyJIbTUMEIUWHBIM MPOEKTOp, HOYTOYK,
9KpaH, ydeOHas JOCKa, HarisAHble y4yeOHble MOCOOUs MO AWCHUIUIMHE, TUTAKaThl, NUJAKTUYECKUE
cpeacTBa 00yyeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kommnbrOTEpHOTO TecTUpoBaHus 3HaHMU MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — HUurepuer-6pay3sep. CBobdoanoe I10 // 6eccpouno

Opera — UuTtepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma ipocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

UuTanbHbIN 3a1
(U1 IPOBEICHUS CAMOCTOSTENILHON paObOThI CTY/IE€HTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B UHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AKT npepocrasienus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodrJlaitn Tpetin»

IIporpamma KOMIIBIOTEPHOrO TecTUpoBaHMs 3HaHMM MyTestXPro — akr npegocrasiieHus
npas Ne [T168538 or 01.10.2013

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno
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AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Cobonnoe 10
// 6eccpouHO
7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmatiku
(IUTSE TPOBEICHUST CAMOCTOSTEIILHON paOOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MeCTO MpernojaaBatrens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTEPHET, MAarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBIN IPOEKTOp, HOYTOYK,
MIPUHTED, PKPaH, HATJISIHBIE y4eOHbIe TOCOOUS 10 AUCIUILINHE, IIaKaThl, TUAAKTUYECKHE CPEJICTBA
oOy4eHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunenszust Ne 49155852, aBTOpHW3allMOHHBI HOMEP JIMIIEH3MAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanmne Akt npenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma kKommnbrOTEpHOTrO TecTUpoBaHus 3HaHUM MyTestXPro — akT npemoctaBiieHUsS
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uutepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamMma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI mpolecc MpH MNPENoJaBaHUM Kypca OCHOBBIBACTCS Ha  MCIIOJIb30BAaHUH
TPaJAULIMOHHBIX, WHHOBAI[MOHHBIX U  HMH(OPMALMOHHBIX  OOpa30BATEIBHBIX  TEXHOJIOTHH.
TpaauuumonHele 00pa3oBaTeNbHbIE TEXHOJOTMHM NPEACTABICHbl JEKIUSAMM W CEMHHAPCKUMHU
(mpakTHuecKkuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO0 TPHUMEHEHHs AaKTHBHBIX W HWHTEPaKTHUBHBIX (OPM MpOBENCHUS 3aHATHH.
Nudopmanvonnsle  o0pa3oBaTeiabHbIE  TEXHOJIOTMHM  PEATU3YIOTCSl  MYTEM  aKTUBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOIN 00pa30BaTeNbHOM cpene.

JIeKIMOHHBIN KypC MpeArnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJjaHa.

Ha mepBoii nekuuu JIeKTOp 0053aH MpEeAyNpeluTh CTYIEHTOB, NPUMEHUTENIbHO K KaKOMY
6a30BoMy yueOHUKY (ydeOHUKaM, yueOHbIM TOCOOUAM) OyIeT MPOYUTaH KypC.

JlexmOHHBIN KypC JO/DKEH AaBaTh HAUOONIBINM 00beM HHpOpMaIuu 1 obecreunBarh Oosee
ri1y0oKOoe MOHMMaHUe y4eOHBIX BOIPOCOB NPHU 3HAYMTEIHHO MEHbILEH 3aTpaTe BPEeMEHH, YEM 3TO
TpeOyeTcst 00JILIIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepHraa.

CemunHapckue (MpakTHUECKUE 3aHATH) MPEICTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOr0 MaTepuaia, MPOBOJATCS B IIENIAX 3aKPEIJICHUs] Kypca U OXBaThIBalOT BCE OCHOBHbIE
pa3aensl.

OcHoBHOH (popMOIt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
Hanbosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAaKXKe pelleHHe 3ajau U
pa3bop NpUMEpPOB U CUTyalluil B ayAUTOPHBIX ycIOBHsIX. B 00s3aHHOCTH IpernonaBaTens BXOIAT:
OKa3aHUE METOAMYECKON MOMOIIM M KOHCYJIBTHUPOBAHHME CTYIEHTOB 10 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATHUAX OLIEHUBAETCS MO CIEAYIOINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IPeIaracMple MpernogaBaTesieM;
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— y4acTue B JUCKYCCHUSX;

— BBIIIOJIHECHUEC ITPOCKTHBIX U WHBIX SaﬂaHHﬁ;
— aCCUCTUPOBAHUC MPLCIIOAaBaTCIIIO B IPOBCACHUU 3aHATHH.

I[OKJ'I&I[BI U OIIIOHHUPOBAHUEC AOOKJIAAOB IIPOBEPSAIOT CTCIICHb BJIAACHHUA TCOPCTUUCCKHUM

MaTCpHrajIoM, a TAKIKC KOPPCKTHOCTb U CTPOTOCTh paCCy)KHGHHﬁ.
OHGHI/IBaHI/Ie IMPAKTUYCCKUX SaHaHI/Iﬁ BXOJIHUT B HAKOIIJICHHYIO OLICHKY.

B cmemannom o6ydyennu ¢ npumenenreM JJOT cTyneHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX

3aHATHUSIX CEMHHAPCKOTo THMa B (popmare BeOMHAPOB U/WIK BUICOKOHDEPEHITHIA.

B cmemannom o0ydenun c¢ mpumeHenneM JJOT cTyaeHTBHI MOTYT OCBaMBaTh JICKIIMOHHBIH
ACUHXPOHHOM  PEXHME,

Martepuail B
(IpakTUYECKUM) 3aHATHUSIM.

I[J'ISI ACHMHXPOHHBIX 3aHATHI IMPUMCEHACTCA CIEAyromas METOAMKA:

TOTOBUTb BOIIPOCBI K

— IIOBTOPEHME U 3aKpEIUIEHNUE NIPEbIayILel TeMbI (pa3nena);
— wu3ydyeHHe 0a30BOM W JOMOJHHUTEIBHOW PEKOMEHAYEMOW JIMTepaTyphl,
(mpociymuBaHue) MeIMaMaTepuaioB K HOBOM TeMe (pa3eny);
— TE€3UCHOE KOHCIIEKTHPOBAHHE KJIIOYEBBIX ITOJIOKEHNUH, TS PMHUHOJIOTHH, aJITOPUTMOB;

— CaMOCTOSITeNIbHAsI IPOBEPKA OCBOCHUSI MaTepHalla Yepe3 HHTEPAKTUBHBIA (DOH/T OIIEHOYHBIX

cpencTB (TeCTh),

— BBIIIOJIHCHHUEC PECKOMCHAYCMBIX 3a)1aH1/n71;
— (I)I/IKCEII_[I/IH BO3HHUKAIOIMMX BOIIPOCOB U Sany,HHeHI/II‘/’I.

10.1 Onucanue HCHoOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLIEHKH YPOBHeH

10. Ouenounsbie cpeacta (OC)

pe3yJibTaToOB 00y4eHHs

CUHXPOHHBIM

Nupukarop

OO6pa3oBarenbHbIN pe3yabTaT

| Cnocob usmepenus

VYK-3. Cnoco0OeH ocyIiecTBIsATh COLMaIbHOE B3aUMOACHCTBHE U PEATU30BBIBATh CBOIO POJIb B

VK-3.U-1. Crnocoben
OCYILIECTBJIATH COLIMAIbHBIE
B3aHUMOJICHCTBHS Ha OCHOBE
3HAHUU METOJIOB
MEKIJIMYHOCTHBIX U TPYIIOBBIX
KOMMYHUKaIUN

KOMaH/1e
VYK-3.11-1.3-1. 3HaeT ocHOBHbIE YcTHBIN onpoc
MPUHLUIIBI M METO/IbI YITPABICHUS Jloknan ¢
YeJI0OBEYECKIMH PECYpCaMH IS Mpe3eHTaIuen
OpraHu3alK IPYNIOBON pabOThI TectupoBanue
VYK-3.11-1.3-2. 3HaeT METOJbl OLIEHKH | Y CTHBIN OMpocC
3¢ (HEeKTUBHOCTH KOMaHIHON pabOTHI Hoxnan ¢
Mpe3eHTalnen
TectupoBanue
VYK-3.11-1.3-3. 3HaeT OCHOBHbIE YcTHBIN onpoc
MO/JIeJI KOMaHJ000pa30BaHus U Jloknan ¢
TEXHOJIOTHH 3(PHEKTHBHOM Mpe3eHTalnen
KOMMYHHUKAIIMH B KOMaHJIe TectupoBanue

VYK-3.1-1.Y-1. YMmeer npoekTupoBaTh
MEXJINYHOCTHBIE U TPYIIIOBbIE
KOMMYHHKAIUU

3aJITaHUN

VYK-3.11-1.Y-2. ¥MmeeT onpenensath
CBOIO POJIb B KOMAH/IE, CTAaBUTh LEJN U
(bopMyIHMpOBaTh 331a4H, CBI3aHHBIE C
ee peanuzaluen

3aJITaHUN

VYK-3.11-1.Y-3. YMmeeT BricTpauBarh
B3aUMOJICICTBUE C y4ETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/1bl

3aJIaHUN

VYK-3.U-2. [IpuMeHsieT METObI
KOMAaHIHOTO B3aUMOJEHCTBUS

VYK-3.11-2.3-1. 3HaeT TeopeTuuecKue
OCHOBBI ¥ TPAKTUYECKUE ACTICKTHI
OpraHu3any KOMaHIHOH pabOThI

YceTHBII onpoc
Hoknan ¢

IIpe3eHTaleN
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BrinosHeHue kelicoBs u
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TectupoBanue
YK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcrHblii onpoc
METO/BbI aHAJIN3a IPYIIIOBOTO Joxnan ¢
B3aUMOJCUCTBUA Mpe3eHTalneH
TectupoBanue
VK-3.1-2.3-3. 3HaeT MeToAbl aHaIM3a | Y CTHBIN OIPOC
KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTalneH
TectupoBanue
VYK-3.11-2.V-1. YMmeeT npoektupoBath | BblllosiHeHUE KeHCOB U
Y OPraHU30BBIBATh KOMaHAHYIO padoTy | 3alaHui
VYK-3.1-2.Y-2. YmMmeeT onpenensats u Brinonnenue kercoB u
KOPPEKTUPOBATh KOMaHHbIE POJIH 3aJlaHui
VYK-3.11-2.Y-3. YMmeer onpenensith
MOTPEOHOCTH YYACTHUKOB KOMaH/Ibl B | BhIMonHeHne keicoB u
OBJIQJICHUH HOBBIMU 3HAHUSIMU U 3a1aHU I
YMEHUSIMH

10.2 Kputepun 1 mKajabl HHTErPUPOBAHHON OLIEHKH YPOBHS ¢(hOPMHPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [lkana ypoBHSI cpOPMHUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
IlonHoTa 3HaHuid | YpoBeHb 3HaHUK | MUHUMaIbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHXKC

JIOIIYCTUMBIN YPOBEHb

00BEME,

00BEME,

MUHHUMAJIbHBIX 3HaHu#. /[onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyOble OIIMOKH. nporpamme porpamme
Hmerot Mecto MIOJrOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnymeHsr
HEKOTOpbIE
MIOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenun [IponemoncTpupoBansl | [IponemonctpupoBan | [IponemMoHcTprupoB

CTaHJapTHBIX
3a/1a4 He
IPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MeCTO TpyObIe

OCHOBHBIE€ YMEHHS.
Pemensl TuIOBEIE
3a/1a4¥ ¢ HETPyOBIMU
oHInOKaMH.
Brmonnens! Bce
3aJJaHMs, HO HE B

bl BCE OCHOBHBIE
ymeHus. Pemiensl Bce
OCHOBHBIE 33]1a4H C
HEKOTOPBIMHU
IOTPELTHOCTSAMH.
BrinonHeHsI Bce

aHBI BCE OCHOBHBIE
yMeHusi. PelieHsl
BCE OCHOBHBIE U
JIOTIOTHUTENbHbIE
3aaun 6e3 ournooK
Y MOTPEIIHOCTEN.

OIINOKH. MOJTHOM O0BEME. 3a/1aHUsI B IOJTHOM Brinonnensl Bce
00BEMeE, HO 3aJ]aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYEeTaMHU. HEJIOUETOB.
Hanuuue naBbikoB | IIpu pemenuu Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHme OMBITOM) | CTaHIAPTHBIX MHUHHUMAJIGHEIN HA00p | BI 6a30BBIC HABBIKH aHbI BCE OCHOBHbIE
3a/1a4 He HAaBBIKOB JIsl pELICHUS | [IPU PELICHUU yMeHus. PereHsl
MPOJIEMOHCTPUPO | CTAaHAAPTHBIX 33Ja4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHbI 0a30BBIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTETbHBIE
HaBbIKU. IMeIOT | HepoyeTamu. HEJ0YETaMHU. 3agauu 0e3 omMOoK
MecTo rpyObie Y TIOTPEUTHOCTEM.
OIINOKHU IIponemMoHcTpHpOB
aH TBOPYECKHI
MOIXOJ K PEIICHHIO
HECTaHJAPTHBIX
3a/1a4.
Xapakrepuctuka | KommnereHius B CdopMUpOBaHHOCTH CdhopMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TTOJIHOW Mepe HE | KOMIETEHIINH KOMIICTCHIIMH B LIEIOM | b KOMIIETCHLIUU
KOMIIETEHIINH chopmMrpoBaHa. COOTBETCTBYET COOTBETCTBYET MIOJIHOCTBIO
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Hmerommxcst MHHHUMAJTbHBIM TpeOOBaAHUSIM. COOTBETCTBYET
3HaHUH, yMEHUH, | TpeOOBaHUAM. HNmerommxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB Nmeromuxcs 3HaHUM, YMEHHI1, HABBIKOB U Nwmeromuxcs
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HAHWH, yMEHUH,
JUTSL PEIICHUS IEJIOM TOCTATOYHO /ISl | TOCTATOYHO ISt HaBBIKOB H
NPaKTHYECKUX peuIeHust pelieHus MOTHBAIMH B
(mpodeccroHanb | MPaKTHYECKUX CTaH/IAPTHBIX MIOJTHOW Mepe
HBIX) 3a71ad. (mpodheccHOHANBHBIX) | TTPOdeCCHOHATBEHBIX JIOCTATOYHO IS
TpeOyercs 3aj1a4, HO TpeOyeTcs 3a/ad. PEIICHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTEbHAS npodeccroHaIbHbI
00y4eHHsI. NpaKTHKa 110 X 3a/1a4.
OONBIIMHCTBY
po(heCCUOHATBHBIX
3aj1a4.
YpoBeHb Huszknii MuHUManbEHO Cpennuit Bricokuii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMIIETCHIIMH (oporoBblit)
10.3. OneHoYHBbIE CpeCTBA /1JIsl IPOMEKYTOUYHOMH aTTeCTALMH
Kona u HaumeHnoBaHue
Dranbl
Konx u conepxanue HMHJMKaTOpa
KOMIIETEHIIH OCTIKEHHS Pe3ynbrarel 00yueHus Q)opMI/IpOBaHIE}I
KOMIIETEHIINI
KOMIETCHIINU
YK-3. Criocoben YK-3.U-1. Cnocoben VK-3.1-1.3-1. 3naer
OCYILIECTBJIATh OCYILIECTBJIATh OCHOBHBIE MTPUHIIUIBI 1 Sran
counaibHoe counalbHble METO/bl YIPABICHUS (bOpMHpOBaHIS
B3aUMOJICVICTBHE U BaaHMoneHCTBVHs[ Ha YEJI0BEYECKUMHU pECypcaMu § SHAHMH
peann30BbIBATH OCHOBE 3HAaHUM METOJOB | [l OPraHU3alUU IPYIIIOBOM
CBOIO pOJIb B MEKIIMYHOCTHBIX U paboThl
KOMaH/Ie TPYIIIOBBIX VYK-3.1-1.3-2. 3HaeT MeTO1bI Oran
KOMMYHHUKaIUH OLIEHKH 3 PEeKTUBHOCTU dbopMupoBaHus
KOMaHJIHOW paboThI 3HaAHUHI
VYK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIETN Ortan
KOMaHJ000pa30BaHus U (dbopMupoBaHus
TEXHOJIOTHH 3} (HEeKTUBHOM 3HAHUU
KOMMYHUKAIlUH B KOMaH/Ie
VK-3.U-1.Y-1. Ymeer
Oran
MPOEKTUPOBATH
MEKIIMYHOCTHBIE U q)OpMHpOBf HHA
YMEHHI
TrPYNIOBbIE KOMMYHHUKAIIUU
VYK-3.U-1.Y-2. Ymeer
OITPEJIEIISITH CBOKO POJIb B Ortan
KOMaH/I€, CTAaBUTh LIEIU U dbopMupoBaHus
dhopmynupoBaTh 3a7a9H, yMEHUHN
CBSI3aHHBIE C €€ pean3alnei
VK-3.1-1.Y-3. Ymeer
BBICTPAaWBaTh Ortan
B3aUMOJICICTBUE C yUETOM dbopMupoBaHus
COLIMAJIBHBIX OCOOCHHOCTEMN YMEHUU
YJIEHOB KOMaH/IbI
VK-3.U-2. [Ipumensier | YK-3.1-2.3-1. 3naer Oran
METO/Ibl KOMaHIHOTO TEOPETUYECKUE OCHOBBI U dbopmMHupoBaHUS
B3aUMOJICVCTBHUS MPAKTUYECKUE ACTIEKTHI 3HAaHUU
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OpraHu3aly KOMaHIHOU
paboThl
VYK-3.11-2.3-2. 3naer Oran
OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBanus
IPYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VK-3.1-2.3-3. 3HaeT METOEI Otan
aHaJIM3a KOMaHIHBIX POJIeh dbopMupoBaHUs
3HAHUMI
YK-3.1-2.V-1. Ymeer
Oran
MIPOCKTHPOBATH U
dbopMHUpOBaHUS
OpPraHU30BBIBATH KOMaHIHYIO .
YMCHHMA
paboty
YK-3.1-2.V-2. Ymeer
Otan
OTIPE/ICIISATh U
dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHHbIE .
YMCHHMA
posu
VYK-3.1-2.Y-3. Ymeer
OTIPECIISATH TOTPEOHOCTH Oran
Y4aCTHUKOB KOMaH/IbI B dbopMupoBaHus
OBJIAJICHUY HOBBIMH YMCHHIMA
3HAHUSMH U YMEHUSIMU
IIepeueHb BOIPOCOB K 3a4ETy
3auer — (¢opMa TMpoBepkH |y oOyyarommxcs CPOPMUPOBAHHOCTH  OOMHUX U

HpO(l)GCCI/IOHaHI)HI)IX KOMHGTGHHHfI HJIIK HUX COBOKYIMHOCTH, IIOJYUYCHHBIX B COOTBCTCTBUU C
yLIe6HBIMI/I IJIaHaMH1 B IEpUOJ TECOPETHICCKOI'O O6y‘IeHI/IH u B XO0A€ y‘Ie6HOI>'I IMPAKTHUKHU. Pe3y.]'IBTaTLI
cJadyn 3a4€TOB OLICHHUBAKOTCA OTMETKOM «3a4TCHOY» WJIM «HE 3aY4TEHO». 3a4eT MOXKET IMPOBOANUTHECA
KakK B (1)0pMaTe, AHAJIOTUYHOM TPOBCACHUIO 3K3aMCHA, TaK U B JAPYI'UX (I)opMax, OCHOBAHHBIX Ha
BBIITOJITHCHUU UHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0 3aJJaHHus, ITO3BOJIAIOIICTO OCYIICCTBUTL KOHTPOJIb

3HAHUH U IMOJIYYCHHBIX HABBIKOB.

®dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.
Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3annu.

KittoueBbie napameTpel rpynnsl 1 KOMaH/bI.

oakrwdE

KOMaHJy.
7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBuna noBeseHus B rpymre.
8. «Kogekc I'paiicay.
9. Twumonorus KOMaH[ 1Mo PYHKIIMOHAITEHOW MPUHAIIIC)KHOCTH.
10. Twunoznorus KOMaHJ Ha OCHOBE UX YUCIECHHOCTH.
11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH]I.
12.  CymHocTbh ¥ Ha3HaYEHUE PoJiei yIaCTHUKOB KOMAaH/I.

OCOO6EHHOCTH COBPEMEHHOTO YIIpaBJIEH!s], BOCTPEOYIOIINE KOMAaHIHbIM MOJIXO/.

JluHamMuKa Tpynmnbl, TMOHATHE «KOMaHIa», (aKTOpbl U ATalbl MpEBpallleHus TPYIIbI B

13. UWucTHTyanu3amys mocTpoeHusI KOMaH 1 (HOPMBI U TIpaBUJIa KOMaHIHON paboThI).

14.  Dramnsl hopMUpOBaHUS KOMAH/I.

15. PykoBoamTeNb — IIIaBHBIA apXUTEKTOP MOCTPOCHHUS KOMaH/IBI.

16. Pousb u MecTo pykoBoauTENs B HOPMUPOBAHUM KITMMATa M TyXa KOMaHIbL.
17. CrepeoTuribl, BIacTh U CTUJIb PYKOBOJICTBA B KOMaH/IE.

18. JlunmepcTBO B KOMaHIHOU paboTe.

19. Tlonsatue nuaepcTBa M €r0 OTIAUYHS OT MEHEKMEHTA.

20. OOmeun3BecTHBIE (KJIACCHYECKHIE) TEOPUH JINICPCTBA.

21. CuTyaunoHHO-KOMIIETEHTHOCTHAsI MOJIEITb JINIEPCTBA.
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22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

cDyHKI_II/IOHaJH:HO-KOMHGTCHTHOCTHBJI MOZACIb JIMACPCTBA.

[TpunIMIIBI TMAEPA U CTHIIH PYKOBOJICTBA.
[Tpodeccronanusm nuaepa.
DOMOIMOHATIBHBIA UHTEIUICKT JINAEPA.
OO6acTi SMOIMOHATILHOTO UHTEJICKTA JIHIepa.
JInaepckue XapakKTepuCTUKU U 00pa3bl.
Ponu u pynkumu nuaepa.

[Iporecc pa3paboTku mopTpeTa Juaepa.
[ToaroroBka u pa3BUTHE JIUJIEPOB.
OCHOBBI CUCTEMHOI'O MBIILICHUS JIUAEpA.
DTuka aujaepa.

DTHUKa OpraHu3alyu.

[IpuHsATHE yIpaBIEeHYECKUX PELICHUN KOMaHIaMU.
OO0yuenne KOMaHIHOU paboTe

Mo3roBoii WTypMm.

Meton cunexktuku Y. ['opaona.

Meton pokanbHbIX 0OBEKTOB.

Meron Jenbdu.

JlenoBbIe UTpHI.

Merto KelicoB.

Merton «KoyuuHr.

OYHKIMOHAIBHBIA aHAIU3.

MeTtoa HOMUHAJIBHBIX TPYIIIL.

Merton «lllecTh muIdm.

[IpuHIMIIBEI OpraHu3aluy KOJUIEKTUBHOW YMCTBEHHOM JESTENBHOCTH.

[Mudposuzamus, uudpposas TpaHchopMmarys,
WNunycrpus 4.0 u nudpoBas 5KOHOMHUKA.
Koman el iudpoBoii TpaHchopmanuu.
BuptyansHbie KOMaH/IBI.

0) Kputepuu orneHuBanus:

— MIPaBUJILHOCTH OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEHb MOHUMAHUA COACPKAHUS MIPEAMETA;
— JIOTUKA U apTyMEHTUPOBAHHOCTH U3JIOKCHUS MaTepHaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;
— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOMNUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSMU

10 TeMaM AUCHUIIINHBI B paACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJIbTypa OTBETA.

B) OnucaHue MIKajabl OLICHUBAHUS:

Ol1leHKA «3aYTEHOY CTaBHUTCS, €CIIM:

— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIHHOCTHIO, MACTCS MOJTHBINA UCUEPIBIBAIOIINN

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIIOJITHUTCIIBHBIC,

— CTYACHT CBOOOJIHO Ba/IeeT HAyYHOU TEPMHUHOJIOTHEIH;

— JIOTUYHO U JI0Ka3aTeJIbHO pacKphIBaeT Mpo0OiieMy, MPeAoKEHHYIO B Oujere;

— OTBET XapaKTepU3yeTcs INIyOUHOH, MTOTHOTON U HE COAECPKUT (PAKTHUECKHUX OIIUOOK;

— OTBET WUTIOCTPUPYETCS MPUMEPAMHU, B TOM YHCIIC U3 COOCTBEHHON MPAKTUKH;

— CTYJIEHT JEMOHCTPUPYET YMEHHE aPI'yMEHTHUPOBAHO BECTU JUAJIOT U HAYUYHYIO TUCKYCCHUIO.
OLeHKa «He 3a4TE€HO» CTaBUTCS, €CIIN:

— o0HaApYKEHO HE3HAHUE WIIM HETIOHUMaHUE CTYACHTOM CYIITHOCTHOW YaCTH UCTOPUU;

— co/iep KaHHME BOIMPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCA CYHIECTBEHHbIE (DaKTHUECKHE

OH_II/I6KI/I, KOTOPBIC CTYACHT HC MOXKCT UCIIPABUTH CaMOCTOSATCIIBHO,

— Ha 6OJIBIJ_IyIO YaCTb AOMOJHUTCIBHBIX BOIIPOCOB CTYACHT 3aTPYAHACTCA AATh OTBCT UJIU HC
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AacT BECPHBIX OTBCTOB.

TemaTuka KypcoBBIX paboT

KypcoBas paboTta o AUCHUILTHHE HE MPEIyCMOTpPEHA YUeOHBIM IIJIAHOM.

10.4 OueHoYHBIE CPEICTBA ISl OIIEHKH TEeKYIIeH yCneBaeMOCTH CTY/I€HTOB
Xapaktepuctuka OC st obecrieyeHus TeKyIero KOHTPOJIs M0 JUCIUILINHE

Nunekc
Tema/Paznen arakaropa oC Conaeprxanue 3a1aHus
dhopmupyemoit
KOMIIETCHIINH
Tewma 1. Ipeanocsuiku VYcTHBIH onpoc Bomnpocs! ycTHOTO orpoca
Y UCTOKH KOMaH/IHOT'O YK-3.U-1. Joxman [ToaroroBka nokiana
nozxxona YK-3.U-2. Tect TectupoBanue
Keticol BrinosiHeHue KeicoB
Tewma 2. T'pymmsi, VYcrHblii onpoc Bomnpocs! ycTHOTO Ompoca
KOMaH/Ibl U YK-3.U-1. Hoxman [ToaroroBka nokiiana
KOMaH/[000pa3oBaHHe. YK-3.U-2. Tect TectupoBanue
Turonorus komaua. Keiicb BeimosiHeHHe KEHCOB
Tewma 3. VYcrHblii onpoc Bomnpocs! ycTHOTO Ompoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroToBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Kelicol BrinosiHeHue keiico
Tema 4. PykoBOJCTBO 1 YcrHblii onpoc Bomnpocsl ycTHOTO Omnpoca
JUCPCTBO B KOMAH/IC YK-3.U-1. Hoxman [ToaroroBka nokiiana
YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 5. Konnenmun VYcerHblii onpoc Bormpocs! ycTHOr0 ornpoca
JMAepCTBa. VK-3 U-1. Joxnan [ToaroroBka nokinana
' Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/1aHUs 3aIaHUI
Tema 6. KauectBa YcTHBI onpoc Bomnpocs! ycTHOTO Omnpoca
Jmaepa Jlokmang IToaroroBka goxiana
YK-3.1-1.
VK3 -2, Tect TectupoBanue
[IpakTuueckue BrinonHenne npakTHYeCKux
3aJJaHUS 3aJaHui
Tewma 7. [Ipunsrtue VYceTHbIi onpoc Bomnpocsl ycTHOTO O1poca
pelueHuii 1 00yueHne B VK-3.1-1. Jloxnan [ToAroToBKa A0KIa1a
KOMaH/1ax. VYK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 8. Metozsl VYceTHBI onpoc Bompocs! ycTHOTO 0ornpoca
OpraHu3alnu VK3 -1 Jlokmang IToaroroBka goxkiana
KOJLICKTHBHOI'O VK-3 .I/I- 2' Tect TectupoBanue
YMCTBEHHOTO Tpy/a T [TpakTrdeckue BeImonHeHne mpakTHYeCKIX
3a/IaHUs 3aIaHUI
Tema 9. Komanpt u YcTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
udposast VYK-3.1-1. Hoxman IToaroroBka gokiana
Tpanchopmarus VYK-3.1-2. Tect TectupoBanue
Keiicel BelnmonHenune kencos

[lepedyeHb BOMPOCOB K YCTHOMY OIIPOCY

VYcTHBIM onpoc mpu3BaH cPOPMUPOBATH 3HAHMS MO AUCHUILTHHE. [1oNroTOBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOZ€ CAMOCTOATENBbHOM paObOThl U BKJIIOYAET B ce0sl M3yueHHe MaTepuaa
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[0 BOIIPOCaM TMPEACTOSIIEro omnpoca. [IoMuMO OCHOBHOro Marepuana CTYAEHT JOJDKEH H3YyYUTh
PEKOMEHIOBAaHHYIO JIUTEpATypy M HMHPOPMAIMIO IO TeMe, B TOM YHCJIE C HCIOJIh30BAHUEM
Wutepuer-pecypcoB. Ompoc mpeAmonaraeT YCTHBI OTBET Ha OCHOBHOW M HECKOJBKO
JOTIOJTHUTEJIBHBIX BOIPOCOB MPEIOAaBaTeNisi WU Tpynmnbl. OTBET JODKEH TMPEACTaBIATh COOOi
pa3BEPHYTOE, CBA3AHHOE, JIOTHYECKH BBICTPOCHHOE COOOIIICHHE.

CoBpemMeHHOE cHCTeMHOE ynpasieHue, 1no b. KieliHepy, NO/KHO peliaTe TpU 3ajayul.
[Tepeuncnure u pacKponTe ux.

[lepeunciure W TPOKOMMEHTHPYWTE OCHOBHBIE MPUYHMHBI, BOCTPEOYIOIINE KOMAaHIHBIHN
IIOAXOJ KaK B YIIPABJIECHUU OPTaHU3ALMAMMU, TaK U B IE€ATEIBHOCTU UX CTPYKTYPHBIX COCTABIAIOIIUX.

Briienure npuuuHbl, CTUMYJIHPYIOLIHE O0OpalieHne K KOMaHTHOMY TTOAXO0.Y, HCXOJSIINE U3
0CcO0EHHOCTEH COBPEMEHHBIX OpraHU3aLMi.

KTo 1 Ha KakOM ypOBHE HepapXHH yIPaBIECHUS OpraHU3aUIMUA MOT Obl OBITh 3aHHTEPECOBAH
B (hOpMUPOBAHUU KOMAH[?

[lepeuncnure KIrOYEBBIE MJIEW KOMAHIHOTO I10AX0/1a, OPUEHTHPOBAHHOIO Ha OCOOEHHOCTH
COBPEMEHHOI0 YIPABJICHUS B OPraHU3aLMSIX.

Onumure 0coOeHHOCTH (OPMHUPOBAHHMSA W TOPSAOK JCSATEIBHOCTH HW3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3aLUH.

KakoBel ocHOBHBIC 1Ien (HOPMUPOBAHMS W3BECTHBIX BaM HE()OPMAIBHBIX TPYII B Ballei
OopraHu3anuu?

OT KaKuX KIFOYEBBIX (PaKTOPOB 3aBUCUT (popMupoBaHHE HEPOPMATBHBIX TPYIIIT?

B 1eM nposiBisitoTCS CUIIbHBIE U €1a0ble CTOPOHBI (POPMATIBHBIX U HE(POPMAIbHBIX Ipynn?

Heob6xomumo nm mopnepkuBath (HopMUpOoBaHHE HE(HOPMAIBHBIX TPYII B OpraHU3anusaX?
Ecnu na, To nouemy?

[TpuBenute npumep, Koraa HepopmalibHas rpyIa, OTCTauBaroLasi CBOM HHTEPECH], HAHOCUT
Bpe/l IeATEIbHOCTH (OPMATIbHON OpraHU3altu.

Kak, HO Bamemy MHeHHI0, HeopMalibHOE 00IIIEHNE MOXKET IMOBIIUATH HA Ballly Kapbepy?

[TpuBeauTe mpuMephl KOJUIEKTUBHOM (koMaHHON) paboTs! mojeit B XVII-XX BB. Brigenute
Ha UX [IpUMepe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 0603HaUAET CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM JKU3HEAEATENILHOCTH ObUIM XapaKTepHBI AJIsi OOLIMHBI B
Poccun?

Uro obmero O6bU10 XapakTepHO Juisd OOUIMHBI, apTeneil u kooneparuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepThI KOOTIEPAaTUBOB ObLIN BblieNeHbI A. YasHOBBIM?

KpaTko oxapakTepu3yiTe CyTh XOTOPHOBCKOI'O dKCIIEpUMEHTA DNTOHA Meio u ero poib Juist
MMOHMMAaHUSI OCHOBHBIX MTOJIX0/I0B K KOMaH/HOM J1eATEIbHOCTH.

Kakue ocHOBHBIE BBIBO/IbI OBUIN TOJTYYEHBI B X0/I€ XOTOPHOBCKOTO 3KCIIepuMeHTa D. Meiio?

HazoBuTe 0CHOBHBIE THUIIBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3alIHH.

KakoBbl THIBI yIIPaBIEeHUECKUX KOMAaH] COTJIACHO MpeajaraeMoi B paboTe KiacCu(pUKauu
10 UX YUCJIEHHOCTH?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/Jayd YIPaBICHYECKHX, (YHKIMOHAIBHBIX H
pabounx komana?

JlaliTe KpaTKyl0 XapakTEepUCTHKY KaXJIOMy W3 THUIIOB KOMaHJ, ONpeaeiuTe Haubosee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3AllMOHHON CTPYKType GUPMBbI WIIM OpraHU3aIiH.

[Tpoananu3upyiiTe Hally OpraHU3alUIO0 U ONPEAEIUTE, I'I€ B COOTBETCTBUU C €€ CTPYKTYpOM
MOTYT OBITh CO37JaHbl KOMaH/Ibl M KaKue.

W310%H1TE OCHOBHBIE KaYeCTBA, HEOOXOUMbIE YHaCTHHUKAM KOMaH/I.

KakuM niensim cimyut Habop KadecTB, BOCTPEOOBaHHBIX KOMaH/AHBIM OX010M?

Kto ¢popmupyet Habop KauecTB, HEOOXOAUMBIX I KOMaHIHOU pabOTHI?

MoryT 1 npu COBMECTHOM paboTe U3MEHATHCS MPUOPHUTETHI B CIEAOBAaHUM ONPEAEICHHBIM
KayecTBaM IPU OPHEHTAIMU B pa0OTE Ha KOMAaHIHBIN MOAX0.?
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HazoBure, kakum 00pa3oM MOXKET AOBOAMTHCS O YUYACTHUKOB T'PYIIIBI, OPUEHTUPOBAHHBIX
Ha GopMHUPOBaHKUE KOMaHAHOIO MOJIX0/1a, KOJEKC KayecTBa Y4aCTHUKOB KOMaH/I,

HazoBute 1 packpoiTe COIepKaHHE KaXJAOr0 M3 COCTABJISIOIMIMX MOJEIN KOMIIETEHUIHM
(kauecTB), HECOOXOUMBIX JIJII KOMAaH/IHON PaOOTHI.

Jaiite ompeneneHue poid U cHOPMYIHpPYHTE HEOOXOAMMOCTH CIICIOBAHUS POJICBOMY
MOAXOAY IIPU KOMaHHOM €ATEeIbHOCTH.

Ha3zoBute u naere kpaTtkue XapaKTEpUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HazoBure npusHaku, 1o KOTOPHIM MOKHO pa3indaTh POJIM Y4aCTHUKOB KOMaH/.

Ha3oBute ponu, Haxoasuecs B AHTArOHUCTUYECKOM TIOJIOKEHUU APYT K IPYTY.

Ob6ocHyiiTe, Kakue poJiu JTOJKHBI ObITh PUCYIIH JIOASIM, PA0OTAOIINM:

— B PYTUHHBIX, [IOBTOPSIIOLUXCS CUTYALMSIX;

— IPU TOCTOSTHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEH CpPEJbl; B YCIOBUSX, KOrAa HEOOXOAUMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[Tosicuute cyTh B3aMMOJOIIOJIHEHUS pojeil. Packpoiite MexaHu3m popMUpOBaHUs KOMaH]| Ha
MIPUHLHUIIE POJIEBOI'O B3aUMOAOIOIHEHUS.

Kakas u3 poneit MOKeT OBITh WIIM JJa’Ke JOJDKHA OBITH Y OONBITMHCTBA YYaCTHUKOB KOMaHIbI
u nouemy?

Oxapakrepu3syiite moaxoas! K ynpapieHuto oasMu «hard skillsy u «soft skills». Beigenure
UX OTIINYUSL.

Jlaiite omnpezneneHuss MOHATUSAM <«IIPABUIIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHIHOW pabOTHI.

Packpoiite ocHOBHbIE TyTH (POPMUPOBAHKS HOPM, IIPABUJI B TPYIIIIAX U KOMaHAAX.

[lepeuncnure OCHOBHBIE HOPMBI/TIPABUJIA, PETYJIHUPYIOIINE B3aUMOJICHCTBUE JIOACH B
IIpoLIEecCe KOMAaHHOU paboThl.

[Touemy KomMaHIaM HEOOX0IUMO (HOpPMUPOBATH COOCTBEHHBIE HOPMBI J€JIOBOIO MOBEJICHMUS,
YTO OHU PETYIUPYIOT?

Breiienute B JIEATENHHOCTH Ballled OpraHHW3allil HOPMBI HIIM TIPaBHIIA, KOTOpPHIE ObLIN
chopmupoBanbsl HepOpMaTbHBIM  00pa3oM, HO KOTOpPBIE CHOCOOCTBYIOT Jyuined pabore
OpraHu3alyy.

KakoBbl npu4nHbl, M00yXkaarue KoMad bl GopMHUpOBaTh COOCTBEHHbBIE HOPMBI U TIpaBUiIa
paboThI?

[aiiTe onpeneneHue 3Tama noCTPOCHH KOMaH bl U (Da3bl epexoia.

HazoBute 3Tansl nocTpoeHus: KOMaHIbl.

Onpenenure Ha MpUMepe COOCTBEHHOI'O KOJUIEKTHBA 3Tall, Ha KOTOPOM HAaxOJUTCsS Balla
KOMaH/1a.

Briienute ocHOBHbIE (hOPMBI U METOIBI pabOThI PYKOBOAMTENS, XapaKTepHbIE AJIs 3Tama
«IIputupka». OxapakTepu3yiTe UX ¢ TOYKHU 3PEHUS HAMPABICHHOCTH HA PEUICHUE 3a7a4M rPYNIon
U Ha MOJIep>KaHNe KOJUIEKTUBHBIX OTHOIIEHUN U B3aUMOJECHCTBHUS.

Boeigenute ocHOBHBIE (DOPMBI I METOIBI PaOOTHI PYKOBOAMTENS, XapaKTepHBIC IS dTama
«brnmxauil 60i». OxapakTepus3yiTe MX C TOYKH 3pEHHUS HANpPaBIEHHOCTH Ha pEHIeHHE 3aJayu
TPYIION U Ha MOJJEPKaHUE KOJIJIEKTUBHBIX OTHOIIEHUH M B3aMMOJICHCTBHSL.

Boiienute ocHOBHbIE (DOPMBI U METOIbI pabOThI PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«Koncencyc». OxapakTepuzyiTe HX C TOUKM 3pEHHUS HANPABICHHOCTH Ha pEIIeHUE 3aJadu
KOMAaHJIOM ¥ Ha MOJJAepKaHUE KOJJIEKTUBHBIX OTHOIIIEHUN U B3aUMOJICHCTBUS.

Boeigenute ocHOBHBIE (DOPMBI I METOIBI PaOOTHI PYKOBOAMTENS, XapaKTepHBIC IS dTama
«3penocTe KOMaHAb». OXapakTepu3yHuTe UX C TOUYKU 3PEHHUs HANPABICHHOCTH Ha PEIICHUE 3a/1a4u
KOMAaHJIOM U Ha MOJJIep>KaHN€e KOJIJIEKTUBHBIX OTHOLLIEHUW U B3aUMO/ICHCTBUSI.

Onumure MyTH NPUXO0Ja PYKOBOIUTENS B TPYNIy MU OCOOEHHOCTH €ro TMOBEICHUS MPHU
OpHUEHTAIINH Ha UHTEPEChl HA3HAYUBIIINX €r0 PYKOBOAUTEICH WM U30paBIIIX KOJUIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIONINE HEOOXOAUMOrO MOTEHIINANA PYKOBOAUTEII,
MPUCTYHAIONIETO K POPMUPOBAHUIO KOMAH/IBI,
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Jlaiite ompenencHue MOHATUS «KJIMMATa, 1yXa KOMAaHIb», PAaCKpPONTE OCHOBHBIEC IIyTH €r0
(dbopMUpOBaHUS PYKOBOAUTEIEM.

[lepeuncnure U KpaTko OXapaKTepU3yhHTe HEOOXOAUMBIE PYKOBOAUTENIO KOMAHbl PO ISt
(dbopMupoBaHUs 0IArONPUATHOTO KJIMMAaTa KOMaH/Ibl:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIIMKA JAESATEIBHOCTH U MTOBEJCHUS YYaCTHUKOB KOMaH/Ibl;

— aKKyMYJIATOpa U PacpOCTpaHUTEN HH(OPMAIIHH;

— IJIaBHOTO KOHTPOJIEPA;

— o0Opa3ia moBeeHus,

MoXeT au pyKOBOAMTENIP KOMAHJIbI OTKAa3aTbCid OT HEKOTOPBIX pOJIEM M TOPYYHUTh, UX
HCIIOJIHEHUE YYaCTHUKAM KOMaH[Ibl?

[aiite ompeneneHue BiacTU. B yeM MNpOSBISIETCS NPUHIMI, ACHCTBYIOIIMH B KOMAaHJE
«BJIACTH BCEX HAJl BCEMU»?

[aiiTe onpeneneHne NOHITHIO «CTUIIb YIIPABICHUS».

Onumure JOCTOMHCTBA U HEAOCTATKU Pa3IMYHbIX CTUJIEH PYKOBOJACTBA.

Ornupasicb Ha COOCTBEHHBII OMBIT, OMPEAEIUTE, YTO 3HAUYUT ObITh HAIlCICHHBIM Ha 3ajadvy.
Onumure GyHKIUU pyKOBOJIUTEINS KOMaH/bl, HALIEJIEHHOTO Ha 3a/Ja4y.

Uro 3HAUUT OBITH HAllEIEHHBIM HAa OTHOMICHUS C JOAbMHU? Onummre (yHKIUH U PUEMbI
YIpaBJIE€HUS, UCTIOJIb3yEMbIE PYKOBOIUTEIIEM KOMaH/1bl, HALIEJIEHHOTO HA OJJEpKaHNE OTHOIIEHHH.

Hcxons U3 3TanoB MOCTPOCHUST KOMaHAbI, OMPENEIUTe CTHIIb, HauOoiee MOAXOMSIIUN NI
Ka)KJI0T0 U3 HUX, PACKPOUTE €ro CoAepKaHUeE.

[TonpoOyiiTe onpenenuTh, KakoW CTHIJIb TUIHYEH JJIs Ballero HayanbHUKA. DPGEKTUBEH JH
on? Cmor ObI Balll Ha4aJIbHUK U3MEHHUTH €T0 M CISAYET JIU €My 3TO JeJaTh?

Kakoil cTwip pykKoBOJCTBA MOAYMHEHHBIMM Bbl JIMYHO MHpennouyutaere? B uem ero
JOCTOWHCTBA U OorpaHudeHus? KakuM myTem BBl MOXKETe clienath ero 6osuee 3pGeKTHBHBIM?

JlaiiTe onpenenenne NOHATHIO «WIHIEPCTBOY.

Uro Takoe «CTHIIb JIUAEepPCTBaN?

Onummre JOCTOMHCTBA U HEAOCTATKHU Pa3IMYHbIX CTUJIEH JTUAEPCTBA:

— aBTOPUTApPHOTO;

— IEMOKpaTH4ECKOrIO;

— mu0epaIbHOro.

Yro Takoe nenernpoBanue? KoMy maep MoxeT AenerupoBaTh OJTHOMOYHNS?

Kakne ctuiam nmaepcrBa pacKpblBaeT «YmnpasieHueckas pemerka» P. bueiika u o JDxk.
MoytoHn?

Packpoiite ocobeHHocTH IHIepcTBa, cooTBeTcTByromiero cruisiMm «hard skillsy u «soft
skillsy.

Urto Takoe «pacupeacaeHHOe TUAEPCTBO»?

Yro Takoe «rpaHc(hopMauOHHOE JTUAEPCTBO»?

[aiite onpeneneHne Xapu3MaTHIeCKOMY JIUAEPCTBY.

PackpoiiTe 0coOOeHHOCTH TUIEPCTBA HA TOCYAAPCTBEHHOM CiTyX0e:

— ISl TUJIepa opraHa rocy1apCTBEHHOTO YIPaBIEHUS;

— InJiepa CTPYKTYPHOTO MOAPA3AEIEHHUS TOCYAapCTBEHHOTO OPraHa;

— JIUJiepa Ha YPOBHE CIIELUATHCTA.

PaccmoTtpuTe, nomnonHuTe U BeIOepuTe Haubosee aJeKBaTHOE, Ha Balll B3I, ONpeesieHue
JUAEPCTBA U €T0 KIIFOUEBbIX XapaKTEPUCTHK.

HazoBute AOKyMEHT, KOTOpBIH COCTOMT M3 CIEAYIOUIMX pa3JesioB: OOIIUE IOJIOKEHUS,
JOJKHOCTHBIE 00S3aHHOCTH, ITpaBa, OTBETCTBEHHOCTh, CBSI3U MO JTOJIKHOCTH.

Kak Ha3plBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHMKAIOLIEE B CHUTyallud pEaJbHOM WIN
MpeArnoiaracMoii HEBO3MOKHOCTH YIOBJIETBOPEHUS TE€X WJIM MHBIX MMOTPEOHOCTEN?

HazoBute mnonstue, obo3Havaromee (GpopMy MCUXHUECKOW NEATETBHOCTH, MBICIUTEIbHBIN
(panMoHaIBHBIN ) MPOIIECC, HAMPABIICHHBIN HA aHAIN3, TIOHUMaHUE, OCO3HAHHE CeOsl.

Kak HazpiBaeTcsi sSMmupuyeckas XapakTEPUCTHUKA HWHAUBUIYAIbHBIX BO3MOXHOCTEH
y4alerocsi K yCBOeHuIo yueOHoi nHpopmanuu?
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HazoBute cBoiicTBO cucTembl, Onarogaps KOTOPOMY OHa CYIIECTBYET M pa3BUBaETCA
COIJIACHO HE TOJIbKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €1 IPUCYILIUM 3aKOHaM.

Kak Ha3pIBaeTcs KpUTEpUi, MO3BOJSIONIMN OLEHUTb, HACKOJIBKO BBIOpAaHHAs METOJIUKA
COOTBETCTBYET IIOCTABICHHOU 3a1a4e?

Kak Ha3pIBaeTCcsi OCO3HAHHOE BHYTPEHHEE MOOYXIECHHE K eI TeIbHOCTH?

BripenuTe u pacKpouTe 3TaIbl IPUHATUS PELICHUS KOMaHaMHU.

B uem nposiBrisiercst 3 (PEeKTUBHOCTD KOJUIEKTUBHOTO PEIICHHUS B CPABHEHHUHU C €AUHOIUYHO
IIPUHATHIM peLICHUEM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE ero He0OXOAMMOCTb MTPH MPUHATHH
KOMaH/HBIX PEILICHUN.

Ha3oBure OCHOBHBIE IIpOLIEAYpPHBIE 3JIEMEHTHl IPU MPUHITUM PELIEHUS Ha OCHOBE
«KOHCEHCYCa».

Oxapakrepu3yiite A1eUCTBUSI PYKOBOAUTENS KOMaH/bI 110 MOATOTOBKE U NPUHATUIO PEILICHUS
KOMAaHIOM.

Boiaenure penienust, KOTOpble MIPEUMYIIECTBEHHO HEO0X0JMMO IPUHUMATh KOMaHA0M.

B kakux ciaydasx pyKOBOAUTEIb KOMaHAbl MOXKET IPUHUMATh PEIICHUS €UHOINYHO?

Kakune HerocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO MIPUHSATHS PEILICHHIA?

HazoBuTe KaHabl NOCTYIUICHUS 3HAHUN B KOMaHLy.

KakoBbr 0cOOeHHOCTH 00y4eHUsI KOMaHAHOH e TeTbHOCTH?

KakoBa ponbs camoo0yuenust komanHoi padote?

KaxoBa ponb pykoBoauTessi B 00y4eHUU KOMaHTHOM eI TeIbHOCTH?

[ToueMy TpeHUMHIM Ha CIUIOYEHHOCTb HE JAlOT IIOJIHOLCHHOIO 3HAHMA O KOMaHIHOHU
NEeATEILHOCTH?

Jlaiite ompezneneHue MOHATHIO «TpPeOOBATENBHOCTB» U PacKpoiliTe ee poiib B 00yuyeHHH
KOMAaH/IHOU JeSATEIbHOCTH.

Ha kaxux sranax ¢popMupoBaHus KoMaH]l HanboJsee BaXXKHO 00ydyeHune?

KakoBbl 0coOeHHOCTH 00yu€HHUsl YYaCTHUKOB KOMaH[ (OpPMHUPOBAHHIO JOOPOKETATEIHHOTO
KJIMMaTa ¥ SMIIaTUU B KOMaHJ€e?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymecTByeT MeETOA IIOMCKAa HOBBIX UJAEH, NpPHU KOTOPOM K HCXOJHOMY OOBEKTY
MIPUCOEANHSIIOT CBOMCTBA WJIM NMPU3HAKHU CIy4yalHBIX OOBEKTOB. A KakK Ha3bIBA€TCS ATOT MCXOIHBIN
00BbeKT?

B xonue merona miecTd 1A, YToObl 000OMIUTH TOCTUTHYTOE U 0003HAUUTh HOBBIE IIEJIH,
HCIOJIB3YIOT LISy 9TOTO LIBETA.

Haiite onpenenenue mudppoBU3aIIUU.

JlanTe ompezaeneHHe M PACKPONTE COCTABIIAIONIME JIEMEHTHI LU(POBON TpaHCchopmaluy,
WNunyctpun 4.0.

Jaiite onpeneneHue BUPTYaIbHON KOMaH/E.

Briienute kiroueBble MPUHIUIBI CO3JaHUs U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHU3alUMU pabOThl BHUPTYaJbHBIX KOMAaHJ,
PacKpoOMTE UX COEpPKAHUE.

Haiite ompenenenue (ppuiiaHCEpCTBY, pACKpPONTE IIIOCHI M MUHYCBHI €ro HCIIOJIb30BaHUs B
paboTe BUPTyaJIbHBIX KOMaH/.

Boiienure u packpoiiTe OCHOBHbIE NYTH (OPMHUPOBAHUS KOMAHAHOTO JyXa U CETEBOU
KOPHOPaTUBHON KYJIbTYPHI.

Boiienure mpeumyniectBa M IpoOJeMbl BUPTYaJIbHBIX KOMaHA. PackpoiiTe MexaHu3Mbl
Pa3BUTHS IPEUMYIIECTB U YCTPAaHEHUS MPOOIIEM.

Kputepuu orienuBanus:

1) nosmHOTa M IPaBUIILHOCTH OTBETA,

2) creneHb OCO3HAHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;
3) s13pIKOBOE OPOPMIICHHE OTBETA.

Onucanue mKaibl OECHUBAHUS:
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O1eHKA «OTJIMYHO» CTABUTCS, €CIIM O0YUAIOIIHNACS:

— JTaeT YETKHA, TIOJIHBIA U TPABHILHBIH OTBET IO BOMPOCAM, 3aJaHHBIM Ha JIOM;

— AacT UCHUCPIIBIBAOIIHNEC OTBCTHI HA JOIIOJHUTCIBHBIC BOIIPOCHI MPLCIIOAaBaTCIIA U Ay AUTOPUN
B paMKax 00CYKICHUS,

— JIEMOHCTPHUPYET BBICOKHI YPOBEHb BJIAJICHUSI MAaTCPUAIIOM TI0 TEME OTBETa M OOCYXJICHHUS,
MPEBOCXOIHOE YMEeHUE (POPMYIHPOBATH CBOIO TO3UIIHIO;

— MOXKET IPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MPAKTHUECKUMU MTPOOIIEMaMHU.

O11eHKa «XOPOIII0» CTABUTCS, €CITA 00YYAIOIIUICS:

— JAacT YeTKUU U MOJHBIN OTBC€T, HO HCAOCTATOYHO ITIOJHBLIC OTBCTbI HAa AOIIOJIHUTCIIBHBIC
BOIPOCHI MPEMOIABATEIIS U Ay TUTOPUH B PaMKax 00CYKICHNUS;

— ACMOHCTPUPYCT HC CTOJIb BBEICOKHI YPOBCHBb BJIAACHHA MATCPHAIIOM IO TEMC OTBCTA U
o0cyxaeHus1, GOPMYIUPYET CBOKO TMO3UIMIO HEIOCTATOYHO YETKO, PA3MBITO, HE MOXKET B IMOJHOM
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITHIBAET CJIOXKHOCTH MPH JEMOHCTPAIIUHU MPAKTHICCKUX PUMEPOB;

— INOHUMACT CYTb UCIIOJb3YyCMbIX TCPMHUHOB.

O1eHKa «yI0BJICTBOPUTEIIBHOY» CTABUTCS, €CIIA 00yYarOIIUHCS:

— JJaeT KPaTKUH OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCIIEKTHI MAaTEPHUAJIA 110 TEME;

— IEMOHCTPUPYET HU3KHIA YPOBEHD BIIAJICHUS MaTECPHATIOM 10 TEME OTBETA U OOCYXICHUS, HE
TOTOB OTBEYaThb HA JIONOJHHUTENBHBIE BOMPOCH, (OPMYIHPYET CBOKO TO3UIHIO Pa3MBITO,
MOBEPXHOCTHO, HE MOYKET OTCTOSATH €€ B CIIOPE;

— HC MOXCT IMOAKPCIIUTDH CBOH OTBET IMPAKTUYCCKUMU IIPUMCPAMHU.

O1eHKa «HEYIOBJICTBOPUTEIILHOY» CTABUTCS, €CIIU 00YYArOIIUICS:

— Jaer cialblii OTBET MO TeME, HE PACKPBIBAIOLIMI CYTh BOMPOCA W OCHOBHBIC ACIEKTHI
Marepuaa 1o TemMe;

— HC€ MOXCET OTBCTUTH Ha AOIOJHHUTCIBHBIC BOIPOCHI IO TEMEC WJIM IMNPUHATH Y4aCTUC B
00CYyXIeHUH;

— HC BUAUT CBA3U TCOPUH C MPAKTUICCKHUMU HpO6J’I€MaMI/I;

— HE BJIaJIeeT TEPMUHOJIOTHEH.

Tembl 1OKIIa10B

Hoxnax ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATENBHO MyOIHYHOe
BBICTYIUICHHE IO MPEACTABICHUIO Y4eOHO-TPAKTUYECKOTO BOMPOCA MM MOJNYUYEHHBIX PE3ylbTaTOB
pelIeHust ONpeeICHHON yu4eOHO-UCCIIe0BATENHCKON TPOOIeMBbl (B COMMPOBOXKICHUU JJIEKTPOHHOM
IIPE3EHTALINH).

[Ipu BBIMOMHEHWH MAOKJIANa CTYIEHT JOJKEH MPOJEMOHCTPUPOBATH TJIaBHBIE KauecTBa
UCCIIEeIOBATENsl: YMEHHE TMPOBECTH HCCIEIOBaHUE, YMEHHE TWpenojHecTd (TPe3eHTOBAThH)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPH MOMOIIM MPE3EHTAIMA U YMEHUE KBATU(DHUITIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEH Bl B YIIPaBICHUH OpTraHU3aIUSIMU.

Buremnne q)aKTOpI)I, BJIMAIOIIME HA OpraHu3aluu: UX poOJb U MCCTO B CTUMYJIHPOBAHHU
oOpariieHus: K KOMaHAHOMY MOJAXO0.Y,

BHyTpenHue ¢akTopbl NeATeIbHOCTH OpraHM3alMii: UX POojb U MECTO B CTUMYJIHPOBAHHUH
oOpariieHus: K KOMaHAHOMY TTOJIXOY.

OCoOCHHOCTH COBPEMEHHOTO YIpaBIEHUS B YCIOBUSX riolanmu3anmuu W IU(POBOI
SKOHOMUKH.

Pomip 1 MecTo nHTEpecoB Jroieit B oOpareHnu K KOMaHIHOH padoTe.

MecTo 1 posb GOpMalbHBIX TPYIIN B OpraHU3aIUH.

CtpykTypHble (HOPMBI TMOBEACHMS, CTaTyC M pOJb, BJIUSHUE HA YYacTUU KOB) U
OpraHM3alfoHHbIe (pa3Mep, MPOCTPAHCTBEHHOE PACIONIOKCHHE, XapaKTep pellaeMbIX 3aad,
CUCTEMa B3aMOOTHOUICHHI) XapaKTePUCTUKH (OPMaJIbHBIX IPYIIIL.

HedopmanpHble Tpynmel: IeTd CO3MaHHS, NPUHUUNB (OPMUPOBAHHS M OpraHU3aIHs
ACATCIIBHOCTH.

24



«CornuanpHas JIEHb»: CYIIHOCTb, IPUYUHBI BO3HUKHOBEHUS U BIUSHHUE Ha paOOTy rPyIIIbI.

B3aumocBsa3p  (GopmanbHbIX U He(OpPMaNbHBIX TPYNN B OpPraHU3alUsAX: NpPaKTHKa U
poOIEMBI.

Ponb 1 MecTo 00muKHBI B OPMUPOBAHUN OCHOBHBIX MOAXO0/I0B K (POPMHUPOBAHUIO HABBIKOB
KOJUIEKTUBHOI'O yrpaBjieHus B Poccun.

ApTenu U KOONEpaTUBBI: CYHIHOCTh U POJb B (POPMHPOBAHMHM KOJIJICKTUBHBIX MPHHIIMIIOB
X035 CTBOBAHMS.

XOTOPHOBCKHUH AKCIIEpUMEHT D. Melo u ero posib B (OpMUPOBAHUN MCXOTHBIX ITPUHITUIIOB
KOMAaHTHOU pabOTHI.

[[Ikona «4enoBEYECKUX OTHOLICHWI» . Meio: OCHOBHBIE MOJOXKEHHS U BO3MOYKHOCTH
HCII0JIb30BAaHUS B IIPAKTHUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AHWCTBOBaHMS Ha Pycu: MCTOKM U BIIMSHHE HAa COBPEMEHHOE
[IOHMMaHUE KOMaHIHOIO IPUHIINIIA AESITEIbHOCTH.

VYrpaBieHyeckue KOMaHIBL: CYIIHOCTb, pOJIb M OCOOCHHOCTH (OpMHpOBaHHS B
OpraHu3alusIx.

VYrpaBieHyecKue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAOK (hOPMUPOBAHUS U OCOOEHHOCTHU
paboTHLI.

Pabouune komMaH[IbI: cO3aHUE U OCOOEHHOCTH PaOOTHI.

UucneHHOCTh KOMaH[. BriusiHue uncieHHocT Ha YOpMUpPOBaHHE KOMAaHTHOTO TIOAXO0/a.

Tunonorust KOMaH Ha OCHOBE CTPYKTYPbl OpraHU3aI[HH.

[TpodeccuonanpHpie KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3AlMNA: CYILIHOCTb MU
TpaHchopmarusi.

OcobeHHOCTH PabOTHI YeTI0BeKa B (POPMAITLHOU TPYIIE C €AMHCTBEHHBIM PYKOBOIUTEIIEM.

Mojienb KOMIIETEHIIUHM 1 KaueCTB YYaCTHUKOB KOMAH/IbI: CYIIHOCTh M OCHOBHBIE 3JIEMEHTHI.

OcHoBHbIE KayecTBa paOOTHUKOB U COTPYAHUKOB, BOCTpeOOBaHHbIE B KOMaHJax,
paboTaronux B OM3HECe U Ha rOCyJapCTBEHHON M MyHUIIUIIAIBHOMN CITyxk0e.

Mexanusm (opmupoBaHHs Kojaekca TpeOOBaHMM K KadyecTBaM YYaCTHUKOB KOMaH[I,
paboTaroux B GyHKIHOHAIBHBIX IPYINaxX ¢ €IUHCTBEHHBIM PYKOBOAMTENIEM U B KOMaH/1axX.

Ponu no M. benbuny: coctaB, XapakTepUCTUKU U MECTO B KOMaH/1ax.

Ponu (ctiim noBeaenust) no M. Anuzecy: coctaB, XapakTepUCTUKU M (QYHKIIMHM B KOMaH/aXx.

[TpyHIMIT B3aMMOJOIIOIHEHUS! poJied B KOMaHAAaX: CYIIHOCTh M MECTO B JI€ATEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJjieil ¥ MyTH ero CHUKEHUsI IPU KOMaHHOU paboTe.

Oco0eHHOCTH M BO3MOXXKHOCTH HCIOJIb30BaHUS POJIEBOTO MOJXOAA MpHU (HOPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMIIAJIbHOM YIPaBJICHUH.

CyIHOCTh OpraHU3alOHHO-PACHOPSAUTENBHBIX METOJI0OB PYKOBOJACTBA B (POPMAaIbHBIX
OpraHu3aIusIx.

MecTo U posib pyKOBOJUTENS KOMaHAbI B (POPMUPOBAHUH €€ MHCTUTYILIMOHAIBHOTO OIS,

OpranuzanoHHO-(Q)YHKIIMOHATIbHAS CTPYKTYpa YIpaBJIE€HUSI OpraHu3alyel 1 ee BIMSHHE Ha
MIOBE/ICHNE JIMYHOCTH.

CymHOCTb, MECTO U POJIb HOPM M MPaBUJI, JEHCTBYIOIUX B KOMaH/IE.

I[Tponecc popmupoBaHrs HOPM U TPABUIT KOMaHIHOW PaOOTHI.

CymHOCTB ¥ OCHOBHBIE KIacCU(DUKAIIMK 3TANIOB MOCTPOSHUS KOMaH/I.

Ocob6enHoctu 3TanoB nocrpoenus komaua no /1. KarnenOaxy.

COBOKYIHOCTh M XapaKTepUCTUKA TAOB (POPMHUPOBAHUS KOMAH]I.

MecTo U posib pYKOBOJUTENS HAa KaXIOM U3 3TArnoB (OPMUPOBAHUS KOMAaHAHOTO MOIX0/1A.

OcoOenHoct (OPMUPOBAHUS MEXKJINYHOCTHBIX OTHOIIEHWH M OTHONIEHHS K Jely Ha
KaX/I0M U3 3TarnoB (OPMUPOBAHUS KOMAH/I.

MecTo u posib pyKOBOAMUTENS IPU CO3JaHUHU KOMaH/IbI.

Posn pykoBoauTenst KOMaH1bl 1 0OCOOCHHOCTH WX UCTIOJTHEHUSI.

Cratyc pykoBOAMTENS KOMaHJbl, 3HAUYE€HHWE JIMYHOIO TpUMepa PYKOBOAMUTENIS MpPHU
KOMaH1000pa30BaHUU.

OCHOBHBIE ITYTH U UX OCOOEHHOCTH NMPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOH.
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CymHOCTh KyJIbTYpBI, KIMMaTa KOMaH/Ibl, OCHOBHbIC HAaBbIKH, HEOOXOIUMBIE PYKOBOJIUTEIIO
11 X (OPMHUPOBAHUS.

Ctunb pyKoBOJCTBA: CYIIIHOCTb U OCHOBHBIE KOHLEIIMH IOBEJEHUYECKUX CTHJIEH.

Oco0eHHOCTH NPUMEHEHUs! CTWIEH PYKOBOJCTBA HA pa3IMUYHBIX ATanax (OpMHUPOBAHUSA
KOMaH/.

CyIlHOCTh M MEXaHU3M PEAIN3aLUU IPUHIIMIIA «BJIACTh BCEX HaJl BCEMMU» B KOMaHJE.

JlenernpoBaHue MOJTHOMOYUMN: CYIIHOCTb U YCJIOBUS IPUMEHEHUS.

CylHOCTP U OCOOEHHOCTH IOBEJECHHS PYKOBOJIUTENS KOMaHJbl, OPUEHTUPYIOLIErocs Ha
pellIeHre 3aJauy U Ha MOAIep>KaHuEe OTHOIIEHUH.

Jlunepbl Ha TOCYlapCTBEHHOW ciykOe M B Ou3Hece: CYUIHOCTb, IPEIINOCBUIKA U
0COOEHHOCTH.

Teopus nTUAEPCKUX KAYECTB: CYILHOCTb U IYTHU NPUMEHEHUS B CUCTEME IOCyJapCTBEHHOI'O
yIIpaBJICHUS U B OM3HEC CTPYKTYpax.

[ToBeneHueckue KOHUENINUH JINJEPCTBA.

TpancpopmManmoHHOE  JTUAEPCTBO:  CYHIHOCTH M OCOOCHHOCTH  TPOSBICHHS  HA
rOCyJJapCTBEHHOH ciyx0e U B OU3HEC CTPYKTYypax.

Xapu3MaTH4eCKOe JINJIEPCTBO; CYITHOCTh U OCHOBHBIE YEPTHI.

JIunepcTBO Ha YPOBHE MaJIbIX IPYIIIL.

JIupepctBo B koMaHax cyobekToB Poccuiickoit denepanun.

MexaHu3Mbl BO3/IEHCTBHS JIMJIEpa Ha [TOCIIe10BaTEIeH.

ABTOpUTET U UMUK JIUJEPA.

BupryansHoe nuaepcTBO: MECTO M pOJb  HUCIOJNB30BaHUS B YCIOBUAX LU(PPOBOH
TpaHc(hOpMaIHH.

Oco0eHHOCTH ¥ OCHOBHBIE 3TaIlbl IPUHATHUS YIPABICHYECKUX PEIICHUH KOMaHAaMu.

CyIHOCT KOHCEHCyca U €ro OCOOEHHOCTH IPUMEHEHHUS B KOMaHAAX, PEalU3yIOLIUX
COLIMAJIbHO-9)KOHOMUYECKHUE TIPOEKTHI Pa3BUTUSL TEPPUTOPHIA.

Mecto M poib PYKOBOAUTENS] KOMaHAbl MpPHU MPUHATUU YIPABICHUYECKUX pEIICHUN
KOMaHJIaMH.

OcHOBHBIE TIPOOJIEMBI W TYTH TMPEIOTBPAIICHHUS MEXIMYHOCTHBIX KOH(IMKTOB TpH
MPUHATUH PEeILICHUH KOMaHaMH.

HcTouHnkn M XapakTepucThKa 3(PQPEeKTHBHBIX, KAYECTBEHHBIX YIPABICHUYECKUX PEIICHHH,
IIPUHUMAEMbIX KOMaHaMH.

OcobeHHOCTH U HalpaBlieHUs 00y4YeHHUsl B KOMaH/Iax.

MecTo 1 poJib PyKOBOAMUTENS MTPH 0OYUYE€HUH YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHOCTh, LE€Tb W OCOOEHHOCTHM (OPMHUPOBAHHMS BO BHYTPUKOMAH]IHBIX
OTHOILICHHUSX.

CymHOCTh M OCOOEHHOCTH CO3/1aHHs OOCTaHOBKM TpeOOBAaTEILHOCTH B JAEATEIbHOCTU
KOMaH/IbI.

Camoo0yueHune: CyIHOCTh U MECTO B KOMaHTHOM padoTe.

[{udpoBast 5KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKA (POPMUPOBAHHUS.

[udposas tpanchopmarus. Uuaycrpun 4.0: CymHOCT 1 HHCTPYMEHTHI Peasi3alIiy.

Harnmonansneiii npoexT «{udpoBas 3KOHOMIKa» — OCHOBHBIE 1IEJTH U 331auH.

MecTo u posib BUPTYaJbHBIX KOMaHJ B pealn3allid HaluuoHalnbHOro npoekTa «L{udposas
HKOHOMHKAY, OCYIIECTBICHUN LIU(PPOBOI TpaHCHOpMAIIH.

OCHOBHBIC TIPUHIMIBI, HOPMBI M TpaBwia (GopMHUpPOBaHUS ©  (YHKIMOHHPOBAHHS
BUPTYaJIbHBIX KOMaH]I.

KiroueBbie 0COOEHHOCTHM pabOTHI CETEBBIX TOPU3OHTAIBHBIX (IIMPOKHX) M TIIYOOKHX
(BepTHKAJIbHBIX ) KOMaH/I.

Posb 1 myTH MCnoNIb30BaHMs FOMOpPA B BUPTYalbHBIX KOMaHaXx.

TpeboBanus k hopme npeacTaBiaeHUss HHPOPMAIIUU B TOKIIAC.
1.B AOKJIAAC CICAYCT pa3bsACHUTb TCPMUHBI U CUMBOJIBI ITPU ICPBOM YIIOMUHAHHUU B TCKCTC.
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2. WnmocTtpaniii ¥ TaOJIMIBl UCTOJNB3YIOTCS B JIOKJIAJEe TOJBKO B TEX CIydasX, €CId OHHU
IIOMOTal0T PACKPBITh CONEPKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe J0OKIaga ciaelyeT n30eraTb JUIMHHBIX, 3aIlyTaHHBIX MPEII0KEHUH, 00IINX
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLIMX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEISAPU3MOB BpOJIE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBHE HAIUYMS», «B CBETE», «UMEET MECTO», «(HaKTUUECKH», «IIPAKTUYECKU» U T.II.

5. Heobxomumo ctporo coOmoaaTh €JMHOOOpa3ue TEPMHHOB, O0O3HAUYEHUH, YCIOBHBIX
COKpAILICHUI U CHMBOJIOB.

6. Hayto uzberarp 4acToro moBTOPEHUS CIIOB, YHOTPEOICHUS! OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3axiroueHun nenarorcs o01ue BbIBOBI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHaIaMy JOKJala, KOTOPBIA COCTOUT U3
MOCTIeIOBATENBHOCTH CNaiiioB. CTYACHTY HEOOXOAMMO YMETh PaclpelesaTh MaTepuail B Mpeenax
CTpaHMILIbI M TPaMOTHO pa3MellaTh OTAeNbHble OOBEKTHl. B 3TOoM eMy momoskeT uenblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHusI K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJIs CO3/IaHUs IpPE3eHTAUMN SBIsSETCs HporpamMma MS
PowerPoint. IlepBblii ciaiii Mpe3eHTAMU IODKCH COJCpKaTh TeMy padoThl, (GpaMHIHIO, HUMS U
OTYECTBO MCHOJIHHUTEIS, MNP yueOHOM TpyMIIbl, a Takke (HaMUInio, UMs, OTYECTBO, JOJDKHOCTD U
YUYEHYIO CTelleHb npenozasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LEb U KpPaTKoe
cojep:kanue mpeseHTtauuu. [locnenyromue ciaipl HEOOXOIUMO Pa3OMTh HA pa3feiibl COTIACHO
IIyHKTaM IUIaHa JOKJIaaa. Ha 3akiIrounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIABHOE W3
COJIepKaHusl IIPE3EHTALINN.

Kaxplii cnaiin 10omKeH coliepkaTh 3aroJIoBoK. B 3aroioBkax JokeH ObITh OTPaXKEH BBIBOJ
U3 TPEICTaBICHHONM Ha crhaiine wHpopmanuu. IIpm m00aBIeHMHM PHCYHKOB, CXEM, IHarpaMM,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTH TEKCT 3TUX 3JEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepun onieHuBanus:

OcHOBHBIMU ~ TpeOOBaHUSMHU K JOKJIaAy, IO KOTOPBIM TPOMCXOJUT OLICHUBAHUS
BBITTOJIHEHHON pabOThl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHUS JOKIaJa TEME HCCIEJOBAHUS, €€ eI U MOCTaBIECHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b MPEAMETA UCCIIEI0BAHUS C
POOJIEMHBIMHE BOIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEeHU Hay4YHOH pa3pad0TaHHOCTH N30paHHOMN TEMBI UCCIIEA0BAaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh W3JIOKEHUS MaTepuaina, 4eTKas LeJeBas OpUEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTeIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEIJIOKEHHH 110
uccliieyeMoi npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33a/jauaM HCCIIeI0BaHNUS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINMOJHEHHE PabOThl, HAIMYUE Y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPHUAJIOM IIPH 3aILUTE JOKJIAAA C UCIIOJIb30BAaHUEM MIPE3ECHTALIMH.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHOY CTaBUTCSI, ECIIH:

— coJlep)KaHue JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET TEME HCCIEIOBaHUS, €€ IIeNIIM U
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa aKkTyadbHas M IPAKTUYECKM 3HAa4uMa, BBIPAXKEHA B3aMMOCBA3b IPEAMETA
UCCIIEIOBaHMS C TIPOOJIEMHBIMU BOTIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJIEH Ha BBICOKOM YPOBHE aHAIMW3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEIOBaHMS;
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— NPUCYTCTBYET JIOTUYECKAs MOCIIEI0BATEIbHOCTh M3JIOKEHHUS MaTepualla, YeTKas ILiesieBas
OopHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJlbHOCTb, JOKa3aTE€JIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B paboTe
SMIMPHUYECKOr0 MaTepualla, apryMEeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UCCIieyeMOi mpodiieMe, COOTBETCTBYIOIINX ITOCTABICHHBIM 3a/1a4aM MCCIICI0OBaHMS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEIILHOE M TBOPYECKOE BBINOJIHEHUE PAOOThI, HAMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH 0 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa;

— CTYZIEHT IPOJIEMOHCTPUPOBAI BBICOKMI ypOBEHb BIIaJICHHUS MaTepUaloM, OTBETUJI Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEprKaHue I0KJIa/la C IPEe3CHTalueld COOTBETCTBYET TEME UCCIIEI0OBAHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEAOBAHHS C MPOOJIEMHBIMH BOIPOCAMH
HAyKH U NIPaKTUKU;

— IPOBEJICH aHaIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAYYHYIO JIMTEPATYPY;

— HapyllIeHa JIOTUYECKas [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUala;

— HENOCTAaTOYHas HMIMpuyeckas 0a3a  UCClIEOBaHMS: HE  IMpOaHAIM3UpPOBaHA
IIPaBONIPUMEHUTEINBHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI C/ICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPHUPOBAII HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MAaTEPUAIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIN:

— coJiepKaHue JI0KJIa/1a ¢ IPe3eHTaluel He pacKphIBAET TEMY UCCIIEIOBAHUS;

— He BbIpa)XE€HA B3aMMOCBS3b IIPEIMETA UCCIEOBAHUS C IPOOIEMHBIMU BOIPOCAMHU HAYKH U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepuall U3JI0)KEH HENOoCIe10BaTeIbHO U HEJIOTUYHO;

— OTCYTCTBYET JJOCTAaTOYHAsl HIMIUpHUEcKas 0aza;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTh CYKICHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIJICHUS MaTEPUAIIOM.

OrneHka «HEey/10BIETBOPUTENILHOY CTaBUTCS:

— paboTa He mpeiCTaBleHa JIMOO HE COOTBETCTBYET BCEM 3asBIECHHBIM KPHUTEPHUSM,
BBITIOJTHEHA C HAapYIIEeHHEM TpeOOBaHU, CTY/IEHT HE BJIaJ€ET MaTEPUATIOM.

IIpumepHBIE TECTOBBIE 3aaHUS

Tect — 3TO cucTeMa KOHTPOJIBHO-U3MEPHUTENBHBIX MAaTEpPHANIOB CHEIU(PUIECKONH (POPMBI,
ONPEJIETICHHOTO COJIEpKAHUS, YIOPSJOUYECHHBIX B PAMKAaX OINPENEIIEHHON CTPATETUH NPEIbIBICHHUS,
MTO3BOJISFOIIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY U dPPEKTUBHO U3MEPHUTh YPOBEHb 3HAHUM, YMEHHMA
Y HABBIKOB MO y4eOHOU mucruruinHe. TecTupoBaHue SBISETCS OMHON U3 (POPM TEKYyIIEero KOHTPOJIS
Y TIO3BOJIIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHD 3HAHMIA MO TUCITUTUINHE.

TecTbl MOT'YT BKIIIOUaTh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3AHHBIE JJOTIOJHEHNEM KOHTEKCTA U T.[I.

Tect: IIpeanochIKM U UCTOKU KOMAHJIHOTO OAX0/a

1. Moryr nu HedopMaiabHBIE OTHOIICHUS MEXAY COTPYIHUKAMU OpPTaHU3AIUU SBISATHCS
MPEMSTCTBUEM ISl CO3/ITaHHUs] KOMaH?

MPEMATCTBYIOT TOJBKO B OPraHU3ALMAX C IEMOKPATUUECKUM CTHIIEM YIIPABIECHUS

HET, HE MPEMATCTBYIOT

MPEMATCTBYIOT B OPraHU3alMsaX, OPUEHTUPOBAHHBIX HA UHHOBALIMOHHOE PA3BUTHE

Jla, BCET/1a MPENATCTBYIOT (POPMHUPOBAHUIO KOMaH/I
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2. K uucnmy BHYTPEHHUX NPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAaHHOCTH KOMAaHIHOTO
MI0JIX0/1a, HEJIb3s OTHECTU:

HAIIEJICHHOCTb Ha MOBBIIICHUE 3()(PEKTUBHOCTHU AEATEIILHOCTH OpPraHU3auN

YCUJIEHHE TBOPUYECKOTr0 MOTEHIMalIa IepcoHalia

TpeOOBaHUE CHUKEHUE YPOBHS CcTpecca

BCEBO3pACTAONINE 00beMbl HHPOPMALIMOHHOTO [TOTOKA

pa3BUTHE U MOJJIEPKKA JIMAEPCKOT0 IIOBEIECHUS

3. BeiGepute BepHbIi lepeueHb U3MEHEHUH, XapaKTEPHBIX JUIsI COBPEMEHHOI'O YIIPaBJICHUS:

BBIXOJI YIIPaBJICHUS 3a IpeJenbl opranu3anuu (pupmsl); yder (GpakTopoB pa3BUTHUS CETEBOI
HSKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKALIMOHHON cpensl, yckopenuss HTII, mpuBep:keHHOCTBH
KOHLICIIIMM 3aWHTEPECOBAHHBIX CTOpOH; pa3Butue Msrkux (Soft-skills) orHomenuii mexmy
HayaJlbHUKAMU U TOYMHEHHBIMU

BBIXOJI YIPABIICHUS 3a Mpeelibl opraHu3amuu ((GUpMbl); ydeT MOTPEeOHOCTEH TpPYHAOBOTO
KOJIJICKTHBA; UCIOJIb30BAHUE IEMOKPATHUECKOTO CTHJISL YIIPABICHUS

OpHEHTAIUs Ha CTPATErHYECKOEe YIPABJICHUE; yueT (PaKTOPOB Pa3BUTHS CETEBOM YKOHOMHUKH,
MH(POPMaLMOHHO-KOMMYHUKALIMOHHOM CpeIbl

ydeT (aKTOPOB pa3BUTHS CETEBOM OKOHOMHKH, HWH(MOPMAIMOHHO-KOMMYHHUKAIIMOHHOM
Cpezbl, pa3BUTHE OTHOILEHHUH B paMKax TpHaJibl «BJIACTb — OM3HEC — OOILECTBOY»

4., K 4uciny KIIOUEBBIX BHEUIHMX NPUYUH, OOYCIIOBIMBAIOUIMX BOCTPEOOBAHHOCTD
KOMAaHJIHOTO MOJIX0/1a, HEJb351 OTHECTH:

HAay4YHO-TEXHUYECKHUI ITporpecc

ceTeBble CO00IIEeCTBA

TpeOOBaHUE MOBBIIIEHUS OIIAThl TPyAa

HPOU3BOJICTBEHHBIE IKOCUCTEMBbI

5. Kakue mnpuHOMOBI CO3/MaHUST M XapPAKTEPUCTUKH MPHCYIIH (HOPMAIBHBIM pabounm
rpynmnam?

B TpyNIE CYIIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE MOJyYEHHOTO
3a/laHus

pacripeiesieHne paboT OCYIIECTBIACTCS CaMOU TPYIION

oprasu3zaiys paboThl OCYIIECTBISIETCS PYKOBOAUTEIEM IPYIIIbI

CO3/AI0TCSI 110 PELICHUIO PYKOBOJICTBA OPTaHU3alMH

KaKIbIH yYaCTHHMK TPYIIIBI OTBEYAET TOJIBKO 33 IOPYUYEHHOE EMY JIENI0

6. PykoBOJCTBO (hopMasibHOM TPYIIIONA OCYIIECTBIISET:

JUJEp TPYIIIBI

M30paHHBIN TPYNIONW OAUH U3 €€ YYaCTHUKOB

4eJI0OBEK, HA3HAYEHHBII pyKOBOJCTBOM OpraHU3alluu

B (hopMabHOM rpymIe HET PyKOBOAUTENS

7. Jloctmxenue 1end, cHOPMUPOBAHHOM MCXOAS W3 HHTEPECOB YYAaCTHHUKOB TIPYIIIHI,
o0ecrnieunBaer:

dopmanbHast 1 HeopMabHas rpymnmna

HedopMasbHas rpymnmna

auzep GopMabHOM IPYIIIEI

dbopmanbHas rpymnmna

8. Kakue npuHIHMITBI CO3/1aHUS U XapaKTEPUCTUKH MIPUCYIIH He(hOPMaAIbHBIM Ipymnam?

00BbeIMHEHNE HAa OCHOBE Y4€Ta Pa3IMuyHOr0 ONbITa pabOThHI

00beIMHEHNE Ha OCHOBE BBICOKHUX NMPO(EeCCHOHAIBHBIX HABBIKOB

00BbeIMHEHNE HAa OCHOBE PaCHOPSKEHHs] pyKOBOJCTBA OPraHU3aIlH

00BbeIMHEHNE Ha OCHOBE OOIIEro HHTEpeca U NOTPEOHOCTEH IPyIIIbI

MEXIMYHOCTHAsI CUMIATUs

9. PykoBoJCTBO B HEpOPMATILHOM TPYIIE OCYIIECTBIISET:

YeJI0BEK, HA3HAYEHHBIN PyKOBOACTBOM OpraHM3aluu

U30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

JUAEp TPYIIIBI
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B He(pOpPMaJIBHOH IPpyINIIEe HET PYKOBOIUTEIS

10. Kpyrosas mnopyka (B3auMHbIE O053aTeJIbCTBA Ka)XJOr0 4ieHAa JaHHOW TIpynmbl B
OTHOIIEHUH JPYTuX) cylllecTBoBaBlIast Ha Pycu, Obliia XapakTepHa:

U OOIIIMHBI

JUIsl 00beIMHEHUI OEHAKOB

JUTS IOMEIIUYbUX XO3SICTB

Juist OypralKux apTenei

11. DOkcnepumenT D. Meiio mokasajn, 4TO Ha MOBBILICHUE MPOU3BOAUTEIBHOCTH TpyAa B
KOMaH/I€ TOJIOKUTEJIBHO MOBIIUSUIN CIIEAYIOMHNE (GaKTOPHI:

OTCYTCTBHE B I'pYIIIE JIUJAEPa

oO11ast OTBETCTBEHHOCTh

WHAUBUAYAJIbHBIN MOAXO0/ KaXKJ0TO U3 YICHOB IPYIIIIbI

HeOOoJIbIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAsI TUCIUIUIMHA, B3aUMOIIOMOIIIb U JpYyx0a

He(opMasbHbIE OTHOLIEHUS MEX 1y paOOTHUKAMU

BKJIFOUEHHOCTh YYaCTHUKOB OpUTaJIbl B IPOLIECC IPUHSATUS PEILICHUN

B3alMHOE IPU3HAHUE U YBAKEHUE

12. Baxxnast posnb HehOpMaTbHBIX OTHOIIEHUHN Al (POPMUPOBAHUS UYBCTBA B3aUMOIIOMOIIIH
1 KOJJIEKTUBHOM OTBETCTBEHHOCTHU Oblila BbISBIICHA:

@. Teit1opoM B XOJI€ €0 SKCIIEPUMEHTOB 10 MOBBIIICHUIO TPOU3BOIUTEILHOCTH TPYAQ

H. lemunoBBIM IIpH CTPOUTEIIBLCTBE 3aBOAOB HA Y paie

B XOJI¢ KcnepuMenTa . Melo

HET BEpPHOT'0 OTBETA

13. Kakue noaxopl, 6JM3KHe K KOMaHHOM padote, ucrnoibs3obai C. I1. Kopones npu padote
HaJl KOCMUYECKUM IIPOEKTOM?

KOJIJIEKTMBHOM BBIPAOOTKHU B3IJISZIOB

CUCTEMATUYECKOE MPOBE/ICHNE COBEIIaHNIN YYaCTHUKOB KOMaH/]] KaKk Cpe/iCTBa

CO3/1aHNE MEXXBEJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIIIEHHUKOB

MaTepuaibHOE MOOIIPEHNE KOMaHIHOM paboThI

YTBEPKACHHUE ITPUKA30M COCTABOB TBOPYECKUX KOMaH]L

14. KomiekTuBHOE yIipaBjieHHE ObIJI0O OCHOBOM JKU3HEIEATEIbHOCTH:

apreinen

KOOIIEpaTHBOB

o0IIMH

BCE€ OTBETHI BEPHBI

Tect: I'pynmbl, KOMaHIBI M1 KOMaHA000pa3oBaHue. THUIOMOTHSI KOMaHI.

1. Ha npennpusituu 1o cOopke aBTOOycOB Oblla CO37aHa KOMaHJa, B KOTOPYIO BOIILIH
paboywe sl yCOBEPIICHCTBOBAHUS TEXHOJIOTHH COOpPKH. Takyro KOMaH Iy MOKHO Ha3BaTh:

HOBATOPCKOW UITN H300peTaTeIbCKOM

YIIPABJIEHYECKOU

paboueit

TEXHOJOTHYECKON

2. PykoBoauTenb OIHOTO W3 IIE€XOB KPYIMHOTO TPEANPUATUS, SBISSICH CTOPOHHHUKOM
KOMaHHOTO ITOJX0JIa, PElImI CO37aTh HECKOJbKO KoMaHia. Kakyro M3 HUX OH MOXET CO37aTh
JUYHO?

U3 3 HOBATOPOB, pabOTAIOUINX B IIEXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

W3 TPYIIBI COOPIIMKOB, KOTOPOH OyIEeT J0BepeHa cOOpKa HECTAHAPTHOMN MPOTYKITUH

BCE€ OTBETHI BEPHBI

3. 3amectuTenb  PYKOBOIWTENS  MYHHUIIMNATHAHOTO  OOpa3oBaHMs ObUI  Ha3HAYCH
PYKOBOJHUTENEM BaKHOTO COLMATBLHO-IKOHOMHUYECKOTO MpoekTa. K yJacTuio B mpoeKTe MpUBICYCHO
16 MyHHIMMATBHBIX CIY)KalIUX, PYKOBOAWTENEH NPEANPUATHN, TMPEICTaBUTENCH HAayKu U
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OOIIECTBEHHOCTH. PyKOBOIUTENh MPOEKTa PElII UCIOIb30BaTh KOMAaHIHBIM monxon. Kakoit u3
HUKETNPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH/I CaMblil ONTHUMAaJbHBIH?

co31aTh 3 KOMaHJbl: KOMaH/a poeKTa (5 4Yeln.); mpeacTaBuTed (PUMHAHCOBBIX U MPOCKTHBIX
opraHuzanui (5 4ei.); KoMaHJa KOHTPOJUPYIOIIMX U OOIIECTBEHHBIX CTPYKTYD (6 der.)

co3zaTh 4 KoMaHbI 10 4 YenoBeka 6e3 yuera crieuHuKy ux npodeccun

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIY

B KOMaHIy BKIOUuTh 10 mpencraButeneit MyHHUIMIAILHOTO oOpa3oBaHHsS W Ou3Heca,
OCTaJIbHBIX MPUTIIANIATH [0 MEPE HEOOXOAUMOCTH

4. HanGonee 3¢ (eKTUBHON SBISIETCS YUCIEHHOCTh KOMAH/IbI:

OoT 3 10 5 4yenoBeK

oT 5 10 7 yenoBek

ot 7 no 10 yenoBek

YHCIICHHOCTh HE UMEET 3HAUCHUS

5. Ha mpennpustuu peaau3oBbIBalICs OONbIION WHBECTUIIMOHHBIN poekT. Ero pykoBocTBO
CO3/1aJI0 MHBECTUIIMOHHYIO KOMaHy U3 7 4denoBek. Ho MOCKOIbKY B IPOEKTE MPUHUMAIIO YIacTHE
0oJblllee KOIWYECTBO JIUI, 3aHUMAIOIIUXCS €ro peanu3alueii, OblIO PelIeHO KaXKble TpU Mecsila
MEHSTH TPEX YEJIOBEK M3 KOMaH]Ibl Ha HOBBIX MpeACcTaBuTENCH. BepHO T OBUIO PUHATO penieHue?

J1a, BEpHO

HET, HE BEPHO

peleHre BepHOe, PU YCIOBHUH, YTO 3aMeHa Oy/IeT MPOBOAUTHCS uepe3 6 MecsIeB

HET MPaBUIILHOTO OTBETA

Tect: ®opMupoOBaHUE KOMaH

1. KakoBbl nelcTBUSA KOMaHIbl MO OTHOIIEHHIO K €€ YYacCTHHUKY, OTKAa3bIBaIOIIEMYCS OT
COOJTFOICHUSI IPUHATHIX TPEOOBAHU K KOMIICTCHIIMSIM M HaBBIKaM?

YYACTHUKY KOMaH/bl HA3HAYAETCSI CPOK HA UCIIPABIIEHUE CBOETO MOBEACHUS

YYaCTHUKY KOMaH/IbI OOBSIBISIETCSI BHITOBOP PYKOBOJUTENSI OpraHU3AINH

KOMaH/1a He TPUHUMAET 3TO BO BHUMaHHUE

KOMaH/1a OTKa3bIBAE€TCSI OT €r0 YCIyT

2. MoxeTr M KOMaHJa MOTpeOOoBaTh OT CBOMX YYAaCTHUKOB B 00S3aTENLHOM TMOPSAKE
pHoOpeCTH HOBbIE MPOPECCHOHATbHBIC 3HAHUS U HABBIKU?

MOJXKET

MOKET MOTPEOOBATH TOJIBKO PYKOBOJIUTEIh OpraHU3aIHI

MO>KET TOJBKO C Pa3pelIeHUs] pyKOBOAUTEIS KOMaH bl

HET, HE MOXKET

3. HaBbiku, HEOOXOAMMBIE 17151 paOOTHI B KOMaH/IE:

YCTaHABIUBAIOTCS PYKOBOJUTETIEM KOMaH/IbI

bopMUPYIOTCS CTIOHTAHHO

(bOpMUPYIOTCS Ha OCHOBE TIPHKA3a PYKOBOJMUTEIS OPTaHU3aAIuN

BBIPAa0aTHIBAIOTCS COBMECTHO PYKOBOJAUTEIEM M YIaCTHUKAMU KOMaH/IbI

4. Kakue kauecTBa HE BXOJISAT B MOJIEJIb KOMIIETEHIIUN Y4aCTHUKOB KOMaHIbI?

JTUAEPCKUE HABBIKU

CTPaTeTUYECKOe MBIIIICHHUE

T'HOKOCTh U TOTOBHOCTh K H3MEHCHUSM

HAaBBIKH YIIPABJICHUS TIEPCOHATIOM

5. Moxer i1 nepedeHbh HaBBHIKOB M KOMIETCHIIMH i1 KOMaHAHON paboThl B JalbHEUIIEM
YTOUHATHCS?

NepevYeHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OpPraHU3aluu

MepEUYEHb MOXKET YTOUHATHCS YUaCTHUKAMU KOMaH/IbI

nepeueHb HEOOXOAMMBIX HaBBIKOB M KOMITIETCHIIMN MEHSATHCS HE MOXKET

MepeYEHb MEHSETCS CTPOTO MO YCTAHOBJIECHHBIM MEPUOIaM

6. BeigenuTe BepHbIil HA0OP poJieil (cTuiel moBeeHHs ), TPeIOKEHHBIX M. Anuzecom.

TPY>KE€HUK, aIMUHUCTPATOP, UHHOBATOP, HHTETPATOP
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KOMAaH/IHbI! UTPOK, PYKOBOJUTEIb, UTHHOBATOP, HUHTErPATOP

KOMaHJHbBIN UTPOK, (UHAHCUCT, TPYKEHUK, KOHTPOJIEP

TPYXKEHHK, OPTaHU3aTOp, PALIMOHAIN3ATOP, HHTETPATOP

7. Kakoll kTr04eBOM MPHUHIMII KOMaHAHOW paOOThI Ha OCHOBE POJIEBOTO MOAXOAA JOJIKEH
OBITH COOMIOICH?

B3aMMOJIOTIOJIHEHUS

KOHCEHCcyca

BBICOKOT0 IIpoheccuoHaIn3Ma

KOJUIEKTUBHOI OTBETCTBEHHOCTH

8. B KkomaHJge OTCYTCTBOBaJl YYAacTHHUK, KOTOPBIA OBl SBISJICS. HOCHTEIEM POJIH
aaMuHHCTpaTopa. Kak 1oikeH nocTynuTh pyKOBOAUTENb KOMaH IbI?

UTHOPHUPOBATh OTCYTCTBUE JAHHOMN POJIM B KOMaH/IE

B3STh HA Ce0sl TaHHYIO POJIb

Ha COOpaHUM YYAaCTHHUKOB KOMAaH[IbI ONpEAENuTh N0OpPOBOJIbIA, KOTOPHIA B3sjcs Obl 3a
HCIOJIHEHUE JaHHOM POJIn

0 OYepe/IN MOPydaTh €€ UCIOTHEHUE BCEM yYaCTHUKAM KOMAaH bl

9. TlocraBineHHas mepen KOMaHAOH 3amada TOTpeOoOBaia TOATOTOBKH aHATMTHYECKHX
MatepuasnoB. [lns sroro Obuta chopmupoBaHa Trpylma, B KOTOPYIO BOLUIM aIMHUHHCTPATOp M
nHHOBaTOP. BepHo nu Obuta chopmMupoBana rpymnmna?

11a, BEpHO

BEPHO, €CIIM PYKOBOJUTEJIEM IPYIIIBI OyIET HHHOBATOP

BEPHO, €CIIM PYKOBOAUTEIIEM IPYIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. Pacnipenenute XapaKTepUCTUKN OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBUJIa U TOPSIIKA (GOPMHUPYIOTCS BHYTPH KOJJICKTHBA PaGouas rpymnmna
CUCTeMa MPaBJI B3aMMOJICHCTBUS MPUHOCUTCS U3BHE Komanga
JOJHKHOCTHBIC 00SI3aHHOCTH 3apaHee pacipeIeICHbI
B3aMMO/ICHCTBHUS OCHOBaHBI HA KOOTIEPAINH

11. ChopmupoBaB HOpPMBI U MpaBUiIa B3aUMOICHCTBHS U JIEIOBOTO MOBEACHUS, YIACTHUKH
KOMAaHIBI TTOTYUHSIIOTCS

PYKOBOJHUTENIO KOMAaHJbI, ACHCTBYIOIIEMY B COOTBETCTBUM C NPUHATBIMM HOPMAMH M
MpaBUIaMU

pELIECHUSIM, IPUHATHIM KOMaHI01

HOpPMaM U MpaBujaM, IPUHITHIM B KOMaHIE

BCE OTBETHI BEPHBI

12. HopMbl W mpaBWiIa B3aUMOJCHCTBHS W JICIIOBOTO ITOBEJCHHS YYACTHUKOB KOMAH/IBI
SIBJISIIOTCSI:

dbopMabHBIMUA TIOPSIKAMH, ACHCTBYIOIIMMH HAauWHAS C TMOATMMCAHUS BCEMH YYaCTHUKAMH
KOMaH/Ibl IPOTOKOJIA COIVIAaCUsl HA UX UCTIOJIHEHUE

B Ooubliel cTerneHu HePOpMaTbHBIMU TPaBUJIAMHU, PETYIUPYIOIIUMU OTHOIICHUS MEXIY
y4acTHUKaMU KOMaH/Ibl Ha TOOPOBOJIBHON OCHOBE

(bopMaTbHBIMU TTOPSIIKAMH, YTBEPXKIECHHBIMH PYKOBOJICTBOM OpTaHU3aIIH

BCE OTBETHI BEPHBI

13. HopMme! 1 mipaBuITa B3aUMOJICHCTBUS M JISTIOBOTO TIOBEICHUS B KOMaHJIE ITO:

YCTaHOBJIEHHBIE PYKOBOJMUTEIIEM T'PYIIIbI MIPABUIIA JEIOBOTO MOBEACHHUS U COTPYIHUYECTBA
€€ YYaCTHUKOB

MpaBUJia TOBEIEHUS, KOTOpPhIe (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMUMU yYaCTHHKAMHU
KOMAaH/IbI C IEJIbI0 PETYJIMPOBATh OTHOIIECHUS MEXAY HUMU

YCTaHOBJICHHBIEC PYKOBOJICTBOM OPTaHU3AIlMK MTPABHIIA JEIOBOTO MOBEACHHS paOOTHUKA

BCE OTBETHI MPABUJIbHBIC

14. Hopmbel u mnpaBwia, cHOPMYIUPOBAHHBIE W TMPUHATHICE YYACTHUKAMH KOMAHJHI,
PETYJIUPYIOT OTHOLLICHUS:
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TOJILKO MEX/Y PSIIOBBIMU YYaCTHUKAMH KOMaH/IbI

TOJIbKO MEX/1y PYKOBOJUTENIEM U YYaCTHUKAMU KOMaH/Ibl

MEX/y BCEMH YYaCTHHUKaMH KOMaH/Ibl, @ TAKXKe U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIbKO MEX/ly YYaCTHUKaMU KOMaH/Ibl U BHEITHUMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TIPaBWIIA, PETYIHPYIOIIUE
OTHOILCHMS €€ YYaCTHUKOB K paboTe U Ipyr K Apyry?

Ha dTanax «OImKHEro 00s» U «KOHCEHCYCa»

Ha 3Tale «KOHCEHCYCa»

Ha dTanax «IPUTHPKU» U «OIHKHETO 00s»

Ha BCeX dTanax

16. Dran popmMupoBaHUs KOMaH/IBI ITO:

HEpUOJT KU3HEAEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IIOBEJEHUEM YYAaCTHHKOB II0
OTHOIICHHIO K JIEJTy M K CBOUM KOJIJIETaM, PEryJIHPYEMbIM JICHCTBYIOIIMMHU B 3TO BpEeMsi HOpMaMH U
IpaBUIAMU

NEpUOJT JKU3HEACATEIBPHOCTH KOMAaHIbI, CBA3aHHBIM C YpOBHEM MpodeccHOHaIn3Ma ee
YYaCTHUKOB

NEPUO/T )KU3HEICITEIbHOCTA KOMAHIbl, KOTOPBI YCTAHABIIUBACT €€ PYKOBOAUTEID

HEepUOJT JKU3HEIEATEIIbHOCTH KOMaHJIbl, KOTOPBI CBfi3aH C HAyajoM, pa3BUTHEM M
3aBepUIEHHEM KOMaHIHOU padoThI

17. B xomaHqy Ha 3Tane «KOHCEHCYCa) BOILEN HOBBIM uyeloBeK. B kakom pexume Oynet
IIpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia Nepei/ieT Ha 3Tal «3peaoCcTH

KOMaH/1a BEpHETCS K 3TaIly «OJIMKHET0 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B PeXKUME «KOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITy «IIPUTHPKN

18. Pacnionoxxure B MpaBUJIbHON MOCIEI0BATEIBHOCTHU 3TaIbl ((OPMUPOBAHUS KOMAH/I:

«3PeNoCTbY»

IIPUTHPKA»

«ONMKHUN 00i»

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAHIE

1. CoBOKYmHOCTh YYBCTB, HAaCTPOCHMH, OOBbIYacB M TpaJulUil, BIMSIOIMIUX Ha MaHEpPy
B3aMMOJECICTBHUS, SMOLMOHAIBHOE COCTOSIHUE W YIOBJIETBOPEHHOCTh YYACTHHUKOB, HA3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe nporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a YYaCTBYIOT:

PYKOBOAMTENb OPraHU3alMK U PYKOBOJUTENh KOMAH/IbI

PYKOBOJMTENb KOMaH/IbI M BCE €€ YUaCTHUKHU

PYKOBOAMTENb KOMaH/Ibl U Han0oJiee OMBITHBIE €€ YYaCTHUKU

BCE€ OTBETHI BEPHBI

3. PykoBoauTEIh KOMAaH/IBI MOXET UCTIOIH30BAThH «OPYIKUE KPUTHKI:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATBHIX HOPM U IIPABUII

IpU HApyLIEHWH YYaCTHUKOM KOMaHJbl CTaHJApPTOB BBIMOJIHEHUS] MPOU3BOJICTBEHHBIX
onepauun

pU HEJOOPOCOBECTHOM OTHOIIEHUH K JIeNTy Y4aCTHUKOM KOMaH/1bl

BCE€ OTBETHI BEPHBI

4. OYHKIMS KOHTPOJISl B KOMaH 1€ OCYIIECTBISAETCS:

PYKOBOIMTENEM M BCEMH YYaCTHUKAMH KOMaH/Ibl

MIPU KOMaHIHOW paboTe PyHKIUS KOHTPOJIS OTCYTCTBYET

PYKOBOAMTENEM KOMAH bl U OpraHU3aluu

CIEUAJIBHO HA3HAYECHHBIM YYaCTHUKOM KOMaHJIbl

5. Komananslii kimumatr opmMupyercs:

aBTOMATUYECKH, 0] BIUSIHUEM KIIMMaTa, CO3JaHHOIO B LIEJIOM B OpraHU3alUH
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TOJIBKO PSIIOBBIMHM Y4aCTHUKAMH KOMaHbl

PYKOBOJIUTENIEM KOMaH/1bl

B mporecce (popMHUPOBaHUS KOMAHIIOW HOPM M TPaBHJ, PETYIHMPYIOUIMX IOBEICHUE BCEX
YYaCTHHUKOB

6. IIpu3Hanue BbICKa3bIBACTCS PYKOBOIUTEIEM KOMAH/IbI:

110CJIE BBIMOJIHEHUS CIIOXKHBIX 3aJJaHUN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJILKO 10 UTOTaM KBapTaJla UJIi roja

COpa3MEpHO BBHIIIOJHEHHBIM 33Ja4aM

TOJIbKO MHIUBH]IyaIbHO

KaK BCe KOMaH/Ie, TaK U UHAUBUIYaJIbHO

7. Ilponecc, ¢ MOMOIIBIO KOTOPOrO PYKOBOJAUTENb IE€PEJAeT 4YacTb CBOUX IOJHOMOYMM
[IOTYMHEHHBIM:

OIIEPATUBHOE PYKOBOCTBO JIFOJJbMU

IUIAaHUpPOBaHKE PabOThl COTPYJHUKA

pasrpaHMYeHHEe OTBETCTBEHHOCTHU

JIETIETUPOBAHUE MOJTHOMOYHUIA

8. Haubonee s dextuBHOE yripaBieHne KOMaHAON JOCTUTAETCS:

IPY COOTBETCTBHUH dTara (JOpMUPOBAHHUS KOMAH/IbI U CTUIISL YIIPABICHUS

pU MaKCUMaJIbHOM HMCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

pyu KOMOMHAIMK AEMOKPATHIECKOTO U JIMOSPATBHOTO CTHIICH

py KOMOMHAIUK aBTOPUTAPHOTO U AEMOKPATHUYECKOT0 CTHIIEH

9. Crunp pYKOBOJCTBA, MPH KOTOPOM MPHUICPKUBAIOTCA MPUHIUIIOB MPUBJICUCHHUS K
YIIPaBJICHUIO TOAYUHEHHBIX, TOOLIPEHHSI TBOPYECKOTO CAMOBBIPAKEHHUS:

aBTOPUTAPHBIN

auOepaabHbIN

JIEMOKPaTUYECKU I

HEUTpaJbHBINA

10. Ctuib pyKOBOACTBA — ITO:

croco0, obecrneunBarOIMi HHANBUIYAIbHBIA MOIX0A PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa IMOBEACHUS PYKOBOJAUTENS, 3aCTaBJSIOUIET0 IMOJYMHEHHOTO JeiaThb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma rIaHupoBaHUs pabOTHI MOAYUHEHHOTO

11. /ing nubepaibHOTO CTUJIS yIIpaBJiIeHUsI HanOoJee XapaKTePHBbI:

BBICOKOE€ TPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JEJIETUPOBAHUE TIOJTHOMOYN I

MPUHIINI «KaX]IbI KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJUTENS

12. Peanmm3zanusi B KOMaH/ie PUHIIAITA «BJIACTh BCEX HAJ BCEMHY — ATO:

ydacTue KaX10T0 4jeHa KOMaH/Ibl B YIIPAaBJIECHUU €€ JeJIaMU

OecTpeKoCIIOBHOE  BBIMIOJIHEHUE PACIOPSDKEHUN  PYKOBOAMTENEM BceX ypoBHEH B
OpraHu3aLu

CUCTEeMa Harpaj JiIsl OOIIPEHUS MHUIIMATHUBBI BCEX YUaCTHUKOB KOMaH bl

BJIACTh TOTO Y4aCTHMKA KOMAaH/Ibl, KOTOPBIA 3aMEIAET PyKOBOJUTES

13. Kakoii 3 npecTaBIeHHBIX CTUJICH PYKOBOJCTBA HEOOXOMMO TIPUMEHST TIPH JeQHUIIATE
BPEMEHM MJIM HEOCTATOYHON KOMIETEHLINN IO JYMHEHHBIX ?

HEUTPAJIbHBIN

aBTOPUTAPHBIN

JIEMOKpaTUYECKU I

arOepaTbHbIN

14. ATpubyTOM aBTOPUTAPHOTO CTHIIS JIUJCPCTBA SABISCTCS:
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MHHUIMATUBHOCTH BCEX YYaCTHUKOB KOMAaH bl

HaJINYME HECKOJIBbKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeobiananue HeopMaTbHBIX KOMMYHUKAITUI

CJIeZIOBaHUE MOJIyYEHHBIM CBEPXY JUPEKTUBAM

15. Ha mpakTHKe o1 TEpPMHHOM «IHJEPCTBOY» Yallle BCETO MOpa3yMeBaeTCs:

He(opMaIbHOE JIUAEPCTBO

dbopManbHOE JIHIEPCTBO

PYKOBOJCTBO

ABTOPHUTET

16. JInnepcTBO MOXKHO OIPENEIINTh Kak:

CHOCOOHOCTH BIIMATH HA JINYHOCTD U TPYIIIBI JIFOJCH JUIs JOCTHXKEHHSI OOLIHNX IIeTIei

CTpeMJIEHUE UHAMBH/IA K JIOCTUKEHUIO CBOCH 1IeNTN

BBICOKOE JIOJZKHOCTHOE T10JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIErMpoBaTh MaKCUMaJIbHOE KOJIMYECTBO 33a4 MOAYNHEHHBIM

17. Kax 3By4HT J1O3YHI J1€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUs?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY roJioBa!

MHUIMATHBA PYKOBOJUTENS — 3aJ10T ycrexa!

18. Kaxkoii 13 AT OCHOBHBIX CTUJIEH JIAEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBIEHUYECKOM
pemerke P. breiika u ). MoyToH, sBnsiercs cambM 3¢ pekTuBHBIM?

KOMaHHOE (pacIpeielIeHHOE) JINAEPCTBO

«30J10Tas cepeIluHa

«IIPUMUTUBHOE» JIHJIEPCTBO

BJIACTh, OPUEHTALIUS HA 3a]1a4y

OpHUEHTAIUs Ha OTHOLLEHHUS, «IIOM OTABIXa»

19. BpiOepute CBOWCTBA JHYHOCTH W TIOBEACHUS, XapaKTEpHBIC UII XapH3MaTHYECKOTO
aunepa:

dopMynupyeT MaciiTabHbIE 3a]a4H, 3aXBaThIBAIOIINE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIMPYET BBIIOJHEHHE 3ajay Ha BCEX ATarax

CKPBIBAET CBOM XapaKkTep, HHTEPECHI U MPUBBIYKAMH

BUJIMT U NpeJCTaBsseT Oyayliee B MpUBIeKaTeIbHON hopme

BCEJISIET B JIIOJIEH HaJIeXk 1y Ha UX OJaronojyyue

20. OnpenenuTe KayecTBa, XapaKTepHbIE IS JUJIEpa U U1 PYKOBOIUTEIS:

AJIMUHUCTpPATOP Jlunep
DHTYy3HaCT PykoBoautens
Vka3wiBaeT

IIpemaraer

PaboTaeT mo ykazaHHBIM HETIAM
PabGoraet o cBouM LieIIIM
[Ipodeccronan

KonTpons

Hosepue

BroxHosurenn

21. BO03MOXHOCTh OCYIIECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJIEHHE U
JeSTeNIbHOCTD JIFOJIE ¢ MOMOIIBI0 KaKUX-THM00 METOA0B MM CPEACTB (aBTOPUTETA, BOJIM, HACHIINS,
3aK0HA) — ATO:

BJIACTh

yOexaeHme

JUAEPCTBO

NPUHYXKACHUE

22. Ha yem Goiiee BCEro OCHOBAHO JIUAEPCTBO FOCYIaPCTBEHHOTO CITyXKaIero?
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Ha YETKOM HCITOJIHECHHUH BO3JI0KCHHBIX Ha HEro 00sS3aHHOCTEH

Ha B3aMMOIIOMOIIH

Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYIrUX YWICHOB KOJJICKTUBA
Ha BJIaACHHNU 0COOBIMHU OKCIICPTHBIMHA 3HAHUSAMHU, HABBIKAMHA U OIIBITOM

Tect: KoHuenuuu nuaepcrsa

1. OTmerbTe aTpuOyTHl HOBOM MAapaAUIrMbl JUAECPCTBA!

CKPOMHOCTh

KOHTPOJIb

KOHKYpPEHLUS

JIEJIETUPOBAaHUE

repoOU3M

2. Ha kako# B1acTH OCHOBAHO BIUSHHE JHJIEPA, KOTOPOTO MOAYMHEHHBIEC YBAXKAIOT 3a TO, KaK
OH BeZieT ce0s ¢ HUMu?

BO3HArpa)aaoIas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. bnanmapa 3TOT cTHIb JTHIEPCTBA OTINYACT BBICOKUN
YPOBEHB 3a00ThI O JIOASX U HU3KUN YpOBEHb 3a00ThI O IPOU3BOICTBE:

MapTUCUIIATUBHBIN

JETEerupyroumn

BHYIIAFOLIU I

yOexaaromuni

4. HazoBute Bua BmusgHus (mo E. B. Cupmopenko), cocTodlmuili B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUU HA YEJIOBEKA WJIM TPYIIY JIIOJAEH, UMEIOIIEM CBOEH LENbIO
W3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHME MpPEeApacHoOKEHHOCTH K
OIIpEAEIEHHBIM JEUCTBUSIM.

5. Omnpenenure Bupa BausHud (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
NIPUBJIEKAETCA TOCPEACTBOM OJAarompHsTHBIX CYXKICHMH 00 anpecaTe, MOJIpakKaHUS €My WU
OKa3aHUs MY YCIIyTH, a TaK)Ke MPOSBIECHUS COOCTBEHHON HE3aypsTHOCTH:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JaroCKIOHHOCTH

3apakeHHUe

6. Uro B moxenu /1. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHUS?

rHOKOCTb

3HAYUMOCTh

OJIU30CThb K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCUMOCTU OT BOCHPUSATHS JHIEPOM YEJIOBEUYECKOM CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JINJEPCTBA ET0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Konmnuaz

P. Xayc

8. B teopun munepcrsa P. Jlaiikepra BeigeneHo ueThipe THMA opranuzanmii. K kakomy tumy
OTHOCHTCSI KOHCYJIbTaTHBHAs popma opranusaiuu? (omeem apabckoil yuppoii)

9. ®. duiep ABASAETCA ABTOPOM 3TOM TEOPHH JIHIEPCTBA:

TEOPHHU CIUIOIIHOU CPEAbI
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MOBEICHUYECKOU

TEOpUU YEPT

TEOPHH XapU3MaTHUECKOTO JINJIEPCTBA

CUTYallMOHHOM

10. B Teopun nmuaepctsa P. Tannen6ayma u Y. llImunra npuBeneHbl CeMb CTHIICH JTHIEPCTBA.
[lepen Bamu 4yeTblpe W3 HuUX. Pacmosokure UX B MOPSAKE HAayMHAs C HAaWMEHBIIEH CBOOOJBI
MOTYUHEHHBIX.

PykoBoauTenps n3naraetr CBOM cOOOpakeHUs U IPOCUT 3a/1aBaTh BOIIPOCHI

PykoBoauTens «rpojaeT» cBoe perieHue

PykoBoauTenp n3naraer pemeHue Kak nepBoHayaIbHOe

PykoBoauTenp nznaraet mpoodiemMy U MoJIydaeT MpeyIoKeHuUs 110 €€ PELICHHIO

11. B Teopuu nmunepcrBa K. JIleBuHa K MOMYCTUTEIHCKOMY CTHIIIO PYKOBOJICTBA OTHECEH STOT
CTHJIb.

12. Upeany nuaepa B COBPEMEHHBIX pPAa3BUTHIX CTpaHax (C TOYKH 3peHHs OOIIecTBa)
COOTBETCTBYIOT 3TH MOJIEJIN:

TEOpHsl JIUJIEPCTBA-CITYKEHUS

TpaHchOpMAIMOHHOE JTUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINAECPCTBO

XapU3MaTHUYECKOe TUAEPCTBO

TEOPHsL 5-TO yPOBHS

13. JInpepcTBO-CiIyKEHHE BIEPBbIC OMUCAI:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konnunz

P. I'punnud

14. JIx. KonnuH3 BTGNS AT YPOBHEH criocoOHOCTe MeHemxkepa. Ha BTopoM ypoBHE B
€ro MOJIEJIN pacloiaraeTcs:

OUYEHb CIIOCOOHBIN COTPYAHHUK

KOMIICTCHTHBIN MEHEKED

MOJIC3HBIN UJIeH KOMaH/IblI

3¢ (HEeKTUBHBIN PYKOBOIUTEND

15. Jlugep »TOoro ypoBHS oOpraHusyeT pabOTy Ha MecTaxX, pachpenenserT 3aJaHus Hu
KOHTPOJIUPYET PE3yNIbTaT:

cyrnepsaiizep

JWIEp HATIPABJICHUS IEATSITLHOCTH

PYKOBOJUTEIb CPETHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pIBalOT Kapbhepy JHAEPOB MO mpodeccu, Npu KOTOPOH YpPOBEHb UX
KBaIM(UKAIMST W €€ TPU3HAHUSA TIO03BOJIIET MM B KauyeCTBE OJKCIepTa IPUCYTCTBOBATH Ha
COBEIIAHUSX PYKOBOJHUTEINEH BBICIIETO 3BeHA?

[EHTPOCTPEMUTEIbHAS

CTyIeHJaras

Kapbepa — «3Mes»

BEPTHKAIbHAS

Kapbepa — «TPaMIUIAH

17. HazoBuTe MOHATHE, KOTOPOE XapaKTePU3yeT yIOBIETBOPEHHOCTh PAOOTHUKA YCIOBUSIMHU
TpyJa 1 )KU3HU B OpraHU3aIuu.

18. CamopasButue pabOTHUKOB pAa3BUBACTCS HA TPEX YPOBHSIX: WHAWBHYATbHBIH,
Y OpraHMU3allMOHHBINA. BBenuTe Ha MecTe Mpomycka TeKCT (PErucTp He YUUTHIBACTCS)

19. ApanTtuBHOCTH PAOOTHHKOB B OONACTH HABBIKOB M OOS3aHHOCTEH oOecmednBaeTCs
onmaronaps 3Toii (hopme THOKOCTH paboueit CHIIBI:
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(byHKIMOHATBHAS

npodeccroHanbHas

110 YHCIICHHOCTH

HPOEKTHAs

20. I[IpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OII€PATUBHOC obOecrieueHue IMPpOU3BOJCTBA MAaTCPHUAJIbBHBIMHU PECCYPCAMU «TOYHO B CPOK»

Ha KOHTPOJIb Ka4CCTBA BCCX NMPCAMETOB Tpyda Ha KaXKAOM pa60qu MECTC
Ha ITOCTOSIHHBIA ITONCK HYTCI‘/'I YIY4YHICHUS Ka4€CTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa

HHTCPCCOB CTOPOH

21. B Tteopum oOoramieHuss Tpyda NPUBOAMTCS IIECTh (HAKTOPOB, OOECIECUHUBAIOLINX

MPUBJIEKATEILHOCTh pab0Thl. OTMEThTE NUIIHKIA (HEBEPHBIH).

HaJIM4re 0OpaTHOU CBSI3U

3apaHee OIpeeJICHHOE CTaHIapTHOE pacIpeelIeHue PecypcoB
BO3MOXHOCTb BIIUSITh Ha YCIIOBUS TPyIa

OTBETCTBEHHOCTb 32 ITPOU3BOAUTEILHOCTD

22. IlpuHun nuaepa, CorlacHO KOTOPOMY B €r0 KOMaH 1€ I0JDKHBI pad0oTaTh JyYINe UTPOKH

N3 TCX, YTO UMCIOTCS HA PBIHKC TpyJda, IPCACTABIIACT c000Ii 3TOT IIPpUHIIMII:

npuHuun «Ilepconan — rimaBHOE JOCTOSTHUE OpraHU3alum)

IMPUHIHUIT TOCTOSIHHOI'O CaMOPAa3BUTUSA U PA3BUTHUA TPYAOBOI'O IMOTCHIMAIA TOAYNHCHHBIX B

MHTEpecax pa3BUTHUS OpraHu3aluu

IMPHUHIMUIT COI.[HB.JIBHOﬁ OTBCTCTBCHHOCTH JIMACPA
IMPUHIMIT IPOTUBOPCHUA MEKAY HHTCPECAMU OpTraHrU3allui 1 MOAYNHCHHBIX

23. B Teopum P. JlalikepTa BBbIIEICHO YETHIpE CTWJS YIPABICHHS: SKCILTyaTaTOPCKO-

MapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IEJIETUP YFOLIUH;
adhunTMaTUBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa
1. B xakoM yHuBepcuTeTe Oblla TMpOBEIECHA CEpUs HCCIeNOBAHUMN

YI0BOJICTBHUSI, KOTOpasi U3Mepsijia HMOLIMOHAIbHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sBIsIeTCS KpaltHUM TTPOSIBJICHUEM dTOW IMOIIHH:
CTpax

OTBpAILICHHE

THEB

1H000Bb

HacJIaXeHNE

3. HazoBuTe aBTOpa KOHIIETIIIUN YMOIIMOHAIHHOTO HHTEIJICKTA:
P. Ctepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType TMYHOCTH SMOLIMOHAIbHBINA MHTEIIIEKT OTHOCUTCS:
K COLIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE
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K IICUXMYECKHUM IPOIIECCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHBAIIMOHHON CTOPOHE

K UHIUBUAYATBHO-TICUXOJIOTHYECKON CTOPOHE

5. B dopmyne BwepkuBaemoctH pykoBomutens (B. M. Illemens) Obuto ompemeneHo

CJICAYIOIICC COOTHOICHHUC! 1 gac OTAbIXa Ha qaCoB pa6OTBI.

6. Ha3zoBurte coBETCKOIO IICHUXO0Jiora, U3y4aBIICTO MOTHUBBI, HAIIPABJIAIOINHUE ACATCIBHOCTH

4enoBeka, aBtTopa Tpyna «I[loTpeOHOCTH, MOTHUBBI 1 SMOITUI:

A. H. JleouTreB

JI. C. Beirorckuii

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka M3y4aeT MPOCTPAHCTBEHHOE PACIIOJIOKEHUE MMapTHEPOB OTHOCUTEIBHO JAPYT

apyra npu oomeHnn?

TaKecHKa
0JI0pHKa

KHHECTHKa

IIPOKCEMHUKA

HaHTOMHMHUKA

8. BONBIIMHCTBO MYOJIMYHBIX BBICTYIUICHUH MPEICTABIISIOT COOOM:

peub 6e3 OyMakKu

pedb 10 PYKOIIHUCH

peub, BBIyYEHHYIO HAU3YCTh

pedb 0e3 MOATOTOBKH

9. Kakasg u3 mpencraBieHHbIX (pa3 HapyllaeT OJUH U3 IMPHHLUIOB IMOAJEPKUBArOIIEH

KOMMYHHKaIUU?

S pemus OTBETUTH OTKA30M Ha Ballle MPEATIOKEHUE TIO CIeIYIOIIeH MpUYnHE. . .

Br1 Bce caenanu HenpaBUIIbHO.

3a TekymIuii MecsI] BbI JBaXIbl COPBAIM COBEIIAHHUE.

Kak BBI cunTaeTe, 4T0 MOKET HAPYIIUTH HAIIH IJIaHBI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY TUITY XapaKTEPUCTUK PYKOBOJAUTEIIS:
COIMATHHBIC

JTUYHOCTHBIE

COIMATILHBIC TTPEITOCHUTKI

TPYIOBbBIE

11. PaGotocmocoOHOCT,  Kak  d3JE€MEHT TPYIOBOTO  TMOTEHIMada  OTHOCHTCS K
MOTEHIHATY.

NCUX0(U3HOIOTHUECKOMY;

npodeccuoHaIbHO-KBATU(UKATUOHHOMY

KpEaTHUBHOMY;

JTUJIEPCKOMY

12. K kakoit kKaTeropuu OTHOCHUTCSI poJib Jiujiepa (cormacHo I'. Munoepry)?
MPUHSITHE PEIICHUN

MEKIIMYHOCTHAS
uH(pOpMaIMOHHAS
13. Pacmpenenure poiu MeHemKepa-Iuaepa MO COOTBETCTBYIOIIMM KaTeropusiM (mo I
MuHuoGepry).
CBSI3YIOIIN I Kareropus «IIpunsarue pemeHuin»

BEYLIUI NIEPErOBOPHI
rjlaBa OpraHu3anuu
aZIMMHHCTPATOP
IIPEJCTaBUTEINb
pacnpenennTenb pecypcoB

WNndopmanmonnas kareropus
MexIMYHOCTHAs KaTeropus
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14. K xaxoMy MOTEHIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HACT HBIHEUTHIOI
pa0boTy, CTaOMIBHO ONpaBAbIBACT M JIAXKE IPEBOCXOAUT OKUAAHUSA, HO IPHU 3TOM MCIBITHIBAET
TPYAHOCTH C aJanTalei K HOBbIM CUTyalUsIM?

Oyaymuii mpodeccuoHan BEICOKOTO Kilacca

HEOTILIN(OBAHHBIN aTMa3

BBICOKOIIOJIE3HBIN ITpodeccroHan

Oynyiast 3Be3/1a

15. DMepKEeHTHOCTh CHCTEMBI 0OJIbILE BCEr0 COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

MEPAPXUYHOCTD

YHUKAJIbHOCTh

aBTOHOMHOCTb

JTUHAMUYHOCTh

16. Takoli meTon, Kak pbiOuil ckeseT MlcukaBbl, O3BOJISET:

CPaBHMTH IIJIFOCHl U MUHYCHI pa3HbIX BAPUAHTOB

OLIEHUTH (DAaKTOpPbI BHYTPEHHEH U BHEIIHEH Cpe/ibl

IOCTPOUTH COBOKYITHOCTb LIE€JIEH 110 HepapXUUYECKOMY MPU3HAKY

IIPOCIIEIUTD IPUYNMHHO-CIIEICTBEHHBIE CBS3H

17. Yto w3 npeacTaBIEHHOIO OTHOCAT K METOAaM IICMXOJIOTMYECKON aKTHUBU3AlMU
MBIIICHUS?

MO3rOBOM IITYpM

(GyHKLIMOHATIBHBIN METO MPOEKTUPOBaHU MaTueTTa

merox enshu

METOJ FMPJISIH] accouuanuii u meradop

MeTo (POKYCHBIX OOBEKTOB

(YHKIMOHAIBHO-CTOMMOCTHOM aHa/IN3

MeTo] «lllecTh nuIAn MBIIIIEHUS

18. Metonuka TPU3 oTHOCHUTCSA K 3TUM METOAAaM OpraHU3alliy KOJJIEKTUBHON YMCTBEHHOM
NeSITEIbHOCTHU

METO/Ibl CUCTEMATU3UPOBAHHOTO IOMCKA

METO/Ibl HAIlPaBJIEHHOTO ITOUCKA

METO/IbI IICUXOJOTUYECKON aKTUBU3ALMH MBIIIJICHUS

19. OT™meThTe MOHSTHE, CHHOHUMUYHOE JUISI IOHSTHS «aTTUTIOI:

OTKJIOHEHHE

JKeJlaHue

uaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HANIPABIECHHOCTH:

CTpeMJICHHE

yOexaeHue

BJICUEHUE

JKEJlaHNe

21. TeoHOMHAas 3THKA TPEACTABISIET ITUYECKIE HOPMBI U IIPABHJIA, YCTaHABINBAEMBIC:

PEJINTHO3HBIMU YUEHUSIMU

IIpaBsIIEH JIUTON

KOHKPETHBIMU HAallUSIMU U STHOCAMU

MpEeJICTaBUTENSIMA KOHKPETHOU mpodeccun

22. DTrveckas KOHIEMIHUS, B paMKaX KOTOPOW MOpaJIbHBIM CUHUTAETCs MOBEJICHHE, KOTOPOe
IIPUHOCUT Haubouipliee 6y1aro uis MAKCUMaJIbHOIO KOJIMYECTBA JIIOJIeH, HOCUT Ha3BaHUE
MOIX0/1a.

23. Eciiu MHAMBUA IPUHUMAET PELICHHUs HA OCHOBE CUCTEMbI OCHOBHBIX LIEHHOCTEH, KOTOpbIE
IIOJIYYNJIM Pa3BUTHE B PE3YJIbTATE €r0 MHAUBUAYAIBHOIO OIBITA, TO OH HAXOAMUTCA Ha 3TOM ypOBHE
3penoctu myHoctu (1o JI. Konbepry):
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ArOLIEHTPUUYECKUI
KOH(OPMHUCTCKHUI
MPUHLUINATIbHBINA

Tecr: IlpunsTre pemenuid 1 00yueHue B KOMaH/1aX

1. Kakue u3 mnpeacTaBICHHBIX BAPHUAHTOB OTBETA PYKOBOAUTENIb KOMAaHIbl NPUHUMAET
€AMHOJIMYHO?

TOJIbKO OII€paTUBHbIEC PEILICHHS

CPOYHbIE PELICHUS

IPOCThIE, PYTUHHBIE PELICHUS

TOJIBKO CTPATErM4eCKHUE PEILICHUS

caMble CJI0XHbIE U BaXKHbIE PELLICHUS

2. YuuTbIBas pOJIEBbIE NPEANOYTEHUS YYACTHHKOB KOMAaHJ, KOMY CJEIyeT IMOPYYUTh
MOJIrOTOBKY aHAJIMTUYECKUX MAaTEPUAJIOB IO CYIIEeCTBYOMIEH npodieme?

MHHOBATOPY

aJIMUHUCTPATOPY U aHATTUTUKY

MHTETPaTOPy U ONBITHOMY PaOOTHUKY

PYKOBOJUTENIb KOMaHbl TOTOBUT MaTepUaJIbl caM

BCE€ OTBETHI BEPHBI

3. Kakue perienust He00X0JMMO MPUHUMATH ITOJIHBIM COCTAaBOM KOMAaH/Ib1?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOUTEID

TOJIbKO CPOYHBIE PEILICHHS

BCE pelieHus 0e3 HCKITFOUeHUS

TOJIbKO HauboJiee BaKHbIE U CJIOXKHbBIE PEIICHUS

4. Pacniosiokute B IPaBUJIBHOM MOPSIIKE 3JIEMEHTHI MPOIIECCca IPUHSITHSI PEIICHUS:

PaccTtaBpTe B IpaBUIBHOM MOPSIKE

NPUHSATHE PEIICHHS

reHepUpOBaHUE AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJiyueHue HHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUAHTOB PELICHMUS

UCCIIeJOBaHKE MPOOIEMbI

5. KoHceHCyc B IPUHATHHN pEeIIeHUs] KOMaHIO0M 3TO:

NPUHATHE PEIIECHUs C YYacTHEM BCEX YYaCTHUKOB KOMaHJbl U TBOPYECKHUM pa3pelieHUueM
KOH(JINKTOB

COIJIAllIEHUE O TOPSIIKE pa3pelieHus] KOH(MIUKTOB MPU MPUHATHU U UCIIOIHEHUU PELICHUS
KOMaHI0u1

MPUHITHE PELIEHUs 110 MPUHIIUITY OOJIIIMHCTBA I'0JIOCOB

COIJIALLIEHUE O PACIPENEIECHUH TOJTHOMOUN B KOMaH/I€ 110 NIPUHATHIO PELICHUS

6. OcBoeHHE yyaCTHUKaMHU KOMaHbl MEXaHH3Ma TPeOOBATEIILHOCTH IPYT K IPYTY:

MO3BOJISIET JIOCTUYb BBICOKOH OTBETCTBEHHOCTHM 3a KayecTBO pPabOThl U IMOAJEPKHUBATH
n00poKeNaTeIbHbIN KIMMAT OTHOIICHHU I

MMEET MCKJIIOYUTEIBHO HEraTUBHBIE INOCIEACTBUS, TaK KaK IMOBBIIIAET YPOBEHb CTpeECCa B
KOMaH/ie

ABIsieTcs (PaKTOpPOM, 00ECTIeUUBAIONIIM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IbI 32
BCEMU

HAIPAaBJIEHO UCKIIFOUUTEIIBHO Ha BBICOKOE KAUECTBO BBITYCKAEMOM POAYKIIMH WU YCIIYT

7. O6meH nHpopmanmen, 3HaHUSIMHU U HABBIKAMU CPEJId YYaCTHUKOB KOMaH Ibl:

HE ABIIsIeTCs 0053aTeNbHBIM YCIOBHEM 00yUYeHHs B KOMaH/Ie

JIOJKEH MPOBOAMUTHCS TOJIBKO CIIEHUAIBHO MOTOTOBIEHHBIMU YKCIIEpTaMU

BEIYT TOJIBKO ONBITHBIC YHACTHUKU KOMAaHIbI

ABIIsieTCA 0053aTENIbHBIM YCIOBUEM 00Y4YEeHUsI B KOMAH/E

8. OMmarusi B KOMaHzAe — 3TO:

NPaBUJIO TIOBECHHUS, 3aMpeIaloiiee CKIOKU, pyraib, OCKOpOIeHUs
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HoJJIepKaHue HEPOPMAILHBIX OTHOLICHUH

CIIOCOOHOCTH YyBCTBOBATh, IOHMMATh U COTIEPEKHUBATH SMOLHSIM KOJUIET

OTHOWLICHWS, TPU  KOTOPBIX  pa3HOIJIAaCHs BO  B3MJISAAX — Pa3pemialorTcss  IIyTeM
apryMEHTHPOBAaHHOTO CIOPA

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIIOUYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(GECCHOHAIBHOM NESITENbHOCTH, TAK U KOMaHJ000pa30BaHus

camMoo0y4yeHHe 1o MpopheCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHI0 KOMaH/1000pa30BaHUs M PACKPBITHE OMBITA JIYUIINX KOMAH/I

(opMUpOBaHME MPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C (HOPMHPOBAHHEM MEKIHYHOCTHBIX
OTHOLUEHUH

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHnU3aluu KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonb3oBaHHWE KakOil aHAJIOTUM TO3BOJSET Oojiee YETKO W JAKOHUYHO ONHCATh
HMMEIOIIYIOCS poosiemy?

danTacTuueckas

JTYHAs

npsimast

CHUMBOJIMYECKAs

2. AHOHUMHBIM 0OMEH MHEHMSIMH MEXIY YYaCTHUKAMH TPYIIbI SKCIEPTOB JUIS MPHHSITHS
peIeHHsI TPUMEHSIETCS TIPH CIEAYIOIIEM METOJE:

meron Jenshu

MO3rOBOM IITYpM

METO]l HOMUHAJIBHBIX TPYII

METOJ CHHEKTHKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ['apBape

B KeMOpumxe

B CtaHbopre

B Okcdopne

4. Tumotu ['onBelt sSIBNIsIETCS aBTOPOM STOTO METOA:

meron lenbhu

meroa «llects msm»

METO]l HOMUHAJIBHBIX TPYIII

KOYYUHT

KeWC-MeTOox

5. HazoBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:

CT€HEpUPOBaATh OOJIBIIOE KOJIMYECTBO pa3HOOOpA3HBIX UIEH

CTUMYJIMPOBATh CaMOOOyUYeHHE

aKTUBHOE 00y4YeHHEe, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJOBBIX CUTYallui

YCOBEPIIEHCTBOBAThH, MOIU(UIIMPOBATH OOBEKT

6. B Meroze mecT NUIAN Y KaXI0W HIISANBI CBOM IBET. YKAXKHUTE, JUI YEro UCIONb3YIOTCS
TSR YKAa3aHHBIX I[BETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha MH(POPMAITUIO

YepHas BrickazaTh cBOM UyBCTBa M MHTYHUTUBHBIE I0TaJIKH
benas BrIcKkazaTh KpUTHYECKUE OLIEHKU U ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komane! u irdpoBast Tpanchopmarnus

1. lludposas Tpancopmarus — 3T0:

o0ydyeHue mepcoHaga paboTe ¢ HCIOIb30BAHMEM COBPEMEHHBIX HMH(POPMAIIMOHHO-
KOMMYHHKAITUOHHBIX TEXHOJIOTHIA
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mepexoJ Ha IOBCEMECTHOE HCIIONb30BaHHE HWHTEpHETa M BeO-TEXHONOTWH B paboTe
KOMIIAHUU U [IepCOoHasa

our(poBKa apxXMBOB KOMITIAHUU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

0o0bEeIMHEHHE JIO/IeH, MAallMH, HPOAYKTOB M CHCTEM HpHU IOMOIIM HH(POPMALUOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH W MHTEPHETa B CETEBYIO CTPYKTYpY, paOOTAIOIIyl0 B pealbHOM
BpPEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbEeIMHEHHBIE MH(GOPMALMOHHO-KOMMYHUKAIIMOHHBIMU TEXHOJIOTUSIMU JIO/IN,
NepruoInYecku 0OMEHHUBAONeCS HHPOPMALUEH 0 BO3HUKAIOIIUM OOIINM MTpodieMam

o0bEeIMHEHHE KOJUIEr, paboTalmMX B OAHOM OpraHu3aluM IO TNPUHIMIIY PaBHBIX
JIOJDKHOCTEH M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS ~ OMBITOM  Pab0OThl  TOCPEACTBOM
MH(POPMALIMOHHO- KOMMYHHUKAI[MOHHBIX TEXHOJIOTUI

HeOoJIbIIIas TPyIIa JIIOJEH, PacloNoKEHHBIX YAAJICHHO JAPYr OT JIpyra W He 00s3aTeIbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOIMSAMM U pabOTAIOUIMX Haja OOLIMM MPOEKTOM
(mpoexTamm) 10 YCTaHOBJIEHHBIM UMU IIPaBUIIaM

pabOTHUKU OHOW OpraHMU3alyy, IOCTOSHHO OOIIAIOIIMECS MOCPEICTBOM HH(pOPMAILMOHHO-
KOMMYHMKAI[MOHHBIX CETeH

3. Kakue kauecTBa Haubosee BOcTpeOOBaHbI B CETEBBIX KOMaH1ax?

00s13aTeJIbHOE 3HAaHUE CETEBOIO CJICHra

npodeccroHaIN3M B 00J1aCT pabOThl KOMAaH/Ibl U OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4acTHe B IPYIMX CETEBBbIX COOOIIECTBaX

4. Kakue yTBepKIeHUs MPaBIUBbI sl pab0Thl BUPTYaIbHBIX KOMaH1?

B KOMAaH/I€ YYacCTBYIOT JIFOJIU C IICUXOJIOTUYECKON COBMECTUMOCTBIO

JUTSL y4acTusi TpeOyeTcs pa3pelieHrne HeOCPEICTBEHHOTO PYKOBOAUTEIIS

CHUCTEMATHUYECKOE COTIACOBAHME NEHCTBUI y4aCTHUKaAMH KOMAaH/IbI

00s13aTenbHOE MPUCYTCTBUE B CETHU HE MEHee 4 yacoB

HOCTOSIHHBIA 00OMeH nHpopmanuei

5. Vkaxute Tpu KaTeropuu MHGOpMalMOHHBIX ceTell no kiaccudukauuu K. Mémiepa u A.
Paiiana:

CETH MHHOBAIIMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JTa0opaTOpHii

OTKPBIThIE CETH MHHOBAI[MOHHBIX MOJIpa3eIeHui KOMIIaHUH

3aKpbITHIE CETH MHHOBALMI

OTKPBIThIE CETH NHHOBAIIUI

CeTH NMPOAKTUBHBIX KOMITAaHUH, CO3Jal0IIne JOMUHHUPYIOLINE TEXHOJIOIHYECKHe pa3padoTKu
Ha IOPBIHOYHOW CTATUH

WHHOBAI[MOHHBIE CETH  CYLIECTBYIOUIET0 OW3Heca, HalleJIeHHble Ha  JIOCTHXKEHHE
KOHKYPEHTHOTO BBIUTPHIIIIA

6. BriOepuTe Kit04YeBbIe IPUHLIUIBI PAOOTHI BUPTYaJIbHONW KOMAH/IbI:

JOOPOBOJIBHOCTH BXOXACHUS B KOMaHIY

CTporas nepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBUiia pabOThl KOMaH bl 3apaHee YeTKO YCTaHOBJIEHbI

MIOJIHBIM KOHTPOJIb IEHCTBUI U PE3YJIbTaTOB KOMAH bl U3BHE

PYKOBOJICTBO MOKET IEPEXOJIUThH OT OJTHOTO YYaCTHHUKA KOMaH/Ibl K IPYTOMy

BCE€ YYAaCTHUKHU KOMaH 1l 3HAKOMBI JIMUYHO

HOPMBI U IIpaBIia pabOTHI KOMaH bl BHIPA0ATHIBAIOTCS YHACTHUKAMH

HeQOpMaIbHBIN TUAEp

Kpurepuu onienuBanus:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YYAIIUMHUCS COJCpXKaHHs y4eOHOro marepuana
cuntaeTcs KO3(pPUIMEHT yCBOeHHsI Y4YeOHOTO MaTepuayia, KOTOPBIH ONpenenseTcs Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YYAIIHXCS K OOIIEMY KOJTMIECTBY BOIIPOCOB.

Ornucanne MIKaIbl OIEHIBAHNSA:
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— OLIEHKA «OTJINYHO» CTAaBUTCS MPH BHITIOTHEHNH He MeHee yeM 80% 3amaHmif;

— OIIEHKA «XOPOIII0Y» CTABUTCS NPHU BHIMOJHCHUU HEe MeHee uyeM 70% 3am1aHui;

— OILICHKA «YJIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIIEHKa «HEYAOBJIETBOPHUTEIHHO» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uem Ha 40%
BOIIPOCOB TECTA WJIM HEBhIMTOHEHNH Ooee ueM 40% 3amannii.

[IpakTrueckue 3aganHus, KEUChI

[TpakTHdeckoe 3ajaHUMEe OCHOBAHO HA IIPAKTHMYECKH 3HAYMMBIX CUTYyalUsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB NPO(PECCHOHATIBHBIX YMEHMHA WM HABBIKOB, YMEHHS JI€HCTBOBaTh B
ycIoBHsIX Oyayiied npodeccuoHanbHOM aedrenbHOCcTU. Ilpu pemeHun 3afgaHus CTYAEHT JOJDKEH
YUUTBIBATh, YTO 3aJIaHUE COACPIKUT JBE YACTH: OMMCAHUE U CIIEHUAIbHBIE BOIPOCH, (POPMHUPYIOLIHE
HEoOXOo/AMMBble YMEHHMA M HaBblKU. [Ipexne ueM NpUCTYNUTh K PEIICHUIO 3aJaHus, CleayeT
BHUMATEJIbHO O3HAKOMHTBHCS C coaepkaHueM. HeoOXonumMo YysSCHUTH CMBICH 33/Ja4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI HAa IIOCTABJICHHBIE BOIIPOCHI.

OO01muii anropuT™ peuIeHust 3a1a41 MOXKHO U3JI0KUTh CIIETYIOIUM 00pa3oMm:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pPa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— MIPOBECTH AHAJIM3 CUTYAIMH, ONIMCAHHOH B 3a/1a4e, U pa3pelIuTh Ipoodaemy.

Tema 1. IIpeanocbuiku 1 UCTOKM KOMaHJHOTO MTOAX01a

Keiic Ne 1. PykoBOACTBO IpeanpUsITUS 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITEIbHO
00bEIMHUBILUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIUMU O0JIeryeHue
W yIydIIeHHe KavyecTBa TpyJa Ha MX pa 004mx MecTax. B mensx pa3BUTHS NaHHOW WHUIIMATHBBI B
rpynny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUYECKOro OTAesa
OPEINpUsATHs, a TaKKe Mepen TPynnold Obula TOCTaBlIEHA 3a/la4a MOWCKA PALMOHAIM3ATOPCKHUX
NpeUIOKEHU U Ui Apyrux paboudnx mecT. OJHAKO MOCHE MOJyYeHHs JAaHHOTO MpHKasza Tpymnmna
pacnanacs.

Bomnpocs! 11 o0cyxkaeHus.

1. Ha ocHOBe Kakoro npuHIMIA JIIOU pabOTaIl COBMECTHO 10 MOIY4YEHUs IpuKasa’?

2. B uem npuuunHa pacnaja rpymnsi?

3. Kak M0oXHO OBUTO OBl COXpaHWTBH TPYIIy W MOOHWIM30BATh €€ Ha pPacIIMpPEHUE CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTH IO3BOJISUT JIFOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIMATHBE TPacchl IS
KaTaHus ¢ rop. PykoBoauTenb MyHHIMIIAIbHOTO 0Opa3oBaHUs YCTAaHOBWI, YTO B IOCENKE €CTh
HECKOJIBKO MOJIOJBIX JIFOAEH, YBJICYECHHBIX JaHHBIM BHUIOM CIOPTAa, W MPEIJIOKUAI MM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHUIO Tpacchl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPEOOBaHUIM
(ropHble MOABEMHHUKH; MeCTa JUIsl OTJbIXa, XPAHEHHs MHBEHTaps U OJEXKIbl; aBTOMOOMIIbHAS
CTOSHKA M T. 1.). B 00s3aHHOCTH Tpymnmbl BXOAMJIA pa3padOTKa MpeABAPUTEIHHOr0 OM3HEec-TIaHa
TOPHOM Tpacchl M COCTaBIEHHE CXEMbl Tpacchl. Bcro paoTy mnpennaraioch HpPOBECTH Ha
OO0IIeCTBEeHHBIX Havyajax. VIHUIMaTUBHAS TPyIIa B3sJIach 3a 3TO JIEJI0 U MPUBJIEKask CBOUX ApYy3ed U
KOJUIET, TOJrOTOBWJIa TPOEKThl HEOOXOAMMBIX JOKyMEHTOB. Ilocie HEOIHOKpaTHBIX U
He(hOpMaNbHBIX OOCYKICHUH B MYHUIIMIIATUTETE JAHHBIA MPOEKT ObLT YTBEPXKAECH W BKIIOYEH B
IJIaH COLMAIIbHO AKOHOMUYECKOTO pa3BUTHs palioHa. B nanpHeimeM OblT ompesesieH HHBECTOp, U
TOPHOJIBDKHAS TpAacca 4epe3 HEKOTOPOE BpeMsl BCTYIIHIIA B CTPOM.

Bormpocs! 1i1st 00CcyxaeHus.

1. BepHo 71 MOCTYNHJI PYKOBOAMTEIh MYHHIIUIIAIBHOTO 00pa3oBaHus, MOPYYUB OECIIaTHO
MIOATOTOBUTH Ba)KHBIE TOKYMEHTHI TPYIIIIE JIIOACH, HE SIBIISIOIIMXCS MYHULIUIIATbHBIMA CITY KAIUMHU.

2. IloueMy MHUIIMATUBHAS TPYIIA COTJIACKIIACH B3ATh Ha ceOs 005A3aHHOCTH IO MOATOTOBKE
MIEPBUYHBIX JOKYMEHTOB ISl CTPOUTEILCTBA TOPHOJIBDKHOM TPACCHI.

3. MoOXHO 1M WHCHONb30BaTh MJAaHHYIO TPAKTHKy B paboOTe HaJX HWHBIMU COLMAIBHO-
YKOHOMHYECKUMU IIPOEKTaMHU.
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Tema 2. I'pynmel, KOMaHABI 1 KOMaHI000pa3oBanue. THITONOTHSI KOMaH]T.

Keiic Ne 1. Ha 3aBoje 1o nmpou3BOJCTBY JU(PTOB CIECIHUAIUCTHI MAPKETUHIOBOTO OT/AeNa (2
YeJI0BeKa) paboTaiyn KOMaHI0W U YCIEIIHO BBIOJHIN cBoU (yHKIMU. [Ipu ouepennoit «pedopmer
OpPraHMU3allIOHHON CTPYKTYpPHI MpeJ NPUATHA, CChUIAsCh HA HEOOJBIIYI0 YHMCICHHOCTh, UX BBEIU B
OTJIeJl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTAena pemun
chopMUpOBaTH B HOBOM, YBEJIIMYECHHOM OTJEle, €AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIMIIUCK.

Bonpocs! 11 06cyxneHus.

1. BepHo 511 ObLIO IPUHATO PEIICHUE O CIAUSHUU JBYX CTPYKTYp?

2. [louemy pelreHue TJIABHOTO TEXHOJOTa O CO3JaHUM €AMHOM KOMaHbI 3aBEIOMO OBLIO
OIUOOYHBIM?

3. [Ipennoxute BapuaHThl COXpaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/IENA.

4. KoMy u3 pPYKOBOAWTENECH MPEANPUATHS JIy4IIe BCErO0 CJIEMOBAIO OBl TOJ YWHUTH
MAapKeTOJIOroB?

Keiic No 2. B xopmopanuu paszsutus Kamyxckoil obmactu pabortaer 23 uenoBeka. Ee
PYKOBOJMTEIIb, SIBIISIACH aKTUBHBIM CTOPOHHHUKOM KOMAaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja Kopropamusi paboTaeT B IMOCTOSHHO MEHSIOIIUXCS YCIOBUSX, C OPUTHHAIBHBIMH, PEIKO
MMOX0XHUMH MHBECTUIIMOHHBIMU MPOEKTAMHU, OHA MOTJIa OBbI cTaTh 0a30#l IJIs CO3MaHMSI HECKOJIBKUX
KoMaH7. B coctaBe kopropaiuu ecTb HeCKOJIbKO IPYII, COCTOSIINX U3 2 3 4eIO0BeK:

— 10 pa3pabdOTKE M COIJIACOBAHUIO C HWHCTAaHIUSAMH OW3HEC-IIJIaHA WHBECTUIIMOHHOTO
MIPOEKTA;

(HMHAHCOBOM MOIJIEPKKE WHBECTUIIMOHHOTO MPOCKTA;

— o0ecrneueHunIo 3eMJIC0TBOIA O] MPOEKT;

— MapKETUHTOBOM MOJIJIEPKKE 3aBEPIICHHBIX HWHBECTUIIMOHHBIX MPOEKTOB U T.1.

3ananue. Ilo BameMy MHEHMIO, €CTh JIW BO3MOXXHOCTb CO3[aHHS KOMaHJ B YKa3aHHBIX
TpyIIax ¥ KakKue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BHIIIE TUIIOIOTUM, MOTIIN OBl OBITH CO3/1aHbBI?

Tema 3. ®opMupoBaHre KOMaH]]

Ketic Ne 1.

B kommanuu «AKBaTOp» MHOTO JIET ycCIemIHO paboTajia yrnpaB IeBYecKas KOMOJa TOII-
MeHeJKepoB, braronapst cia)keHHbIM U T'PaMOTHBIM JEHCTBHSM KOMaH/bl KOMIIaHUS 0e3 MoTepb
Nepeknia HECKOJIbKO OOIEIKOHOMUYECKUX KPU3UCOB U mepuoi naHaeMuu. OJHaKo MO penIeHHIo
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMIAHWU OBbLI BBEJEH BHEIIHUN SKCIEPT C LEINbIO
COJICHICTBUS TOII-MEHEIKMEHTY B BBIXOJI€ Ha 00JI€€ BHICOKYIO MPUOBIIIEHOCTb.

Yepe3 HECKOJIBKO MeECsIEeB pabOThl 3KCIEPT OOpaTUIICS B COBET IUPEKTOPOB KOMITAHUU C
XKaloboM Ha TO, YTO TON-MEHEIKMEHT NPOAOKAeT MPUHUMATh Ba)KHEUIINE pPELICHUS
UCKJIIOUUTENIHO B PAMKax paHee AeWCTBOBABIIECH KOMaH bl €3 ero JMYHOTO y4acTHUs.

B otBer Ha kano0y UCTIOTHUTENbHBIN JUPEKTOP KOMIAHHUH, SIBISIOMIMICS 1 PYKOBOAUTEIEM
yIIpaBJIEHYE€CKON KOMaH/1bl, TPOMH(GOPMHUPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BiIaJEeT
PSAIOM BeChbMa Ba)KHBIX KOMIETEHIMH AJi1 KOMaHAHON paboThl, KIIOYEBBIM M3 KOTOPBIX SIBIISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATb C KOJUIETAaMH, 4YTO HPHUBOAUT K BO3HHUKHOBEHUIO
MEXJIMYHOCTHBIX KOH(JINKTOB, MELIAeT BbIPA0OTKE U MPUHATHIO KOMaH01 Hanbosee 3 PeKTUBHBIX
pemeHnii. Ha 3T0 yJacTHMKM KOMaH/Abl HEOJJTHOKPATHO YKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAJL.

CoBeT IUPEKTOPOB Cue€l AAHHBIA apryMEHT BaKHBIM U IPHMHSUI PEIICHHUE OT Ka3aTrbCs OT
yCIIyT JKCIepra.

Bomnpocs! 1t 06cyxaeHus.

1. Mornu coHeT OUPEKTOpOB MOTPeOOBaTh OT HMCIOJHUTEIBHOIO JAUPEKTOpAa BBEACHUS B
COCTaB yNPaBIECHUYECKON KOMaH/Ibl 3KCIIEPTA CBOUM ITPUKA30M?

2. JlomxeH Jn ObLI 3KCIIEPT U3MEHUTh CBOE MOBEACHUE U IPUHATH YCIOBHSI, BBICTABICHHBIC
€My yIpaBJICHUYECKON KOMaH101?
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3. Moxer 1 sKcnepT TpeOoBaTh ydacTusi B mpoleaypax oOCy X IeHUsI KOMaH J0H BOIPOCOB
yIIpaBICHUS KOMIIAHUEH, MHUIIMATOPOM KOTOPBIX OH SBIISUICS?

4. Mor 1M SKCHEpT OrpaHUYUTHCS BHECEHHEM CBOMX PEKOMEHIALWH MO YIPaBJICHUIO
KOMITaHHEH Ha pacCCMOTPEHNE KOMaH/Ibl €3 CBOETO JIMYHOTO Y4acTHs B MPOIETypax ee paboThI?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxnoro u3 pailoHoB OpeHOYPrckoil 00JacTh CTUXUHHO
CJIO)KMJIACh KOMaHJa, 3aHMMaromascs (OpMHUpPOBaHUEM IaKeTa JOKYMEHTOB Ha IpPEJCTaBIEHUE
rpaXJaH K TIOJYYEeHUIO TEHCHU. Y KOMaHIbl ObUI caMblii HM3KH TPOLEHT [ell, KOTOphIe
BO3BpAlIAJIUCh HA JOpPa0OTKYy IOCJIE MPOBEPKH B BbIIECTOALIEH HMHCTaHUUHU. OTCYTCTBOBAIM HU
KaIOOBI OT TpaXKAaH Ha 3aTpyJHEHUS H pabore ¢ JaHHON KoMaHnou. Cekper KOMaHIbl ObLI
JIOBOJIBHO TPOCT: €€ YYacCTHUKU ObUIM B XOPOLIMX, APYXKECKHMX OTHOILIEHUSX MEXIy COo00H, uTo
MIOMOTAJIO UM JIEJIUTHCS IUYHBIM OIIBITOM, HE CTECHATBHCS 00CYXIaTh MPOOJIEMBI, 0 KOTOPHIM OHH
UCHBITHIBAIN 3aTPyJHEHMs, BCEr/la ObLIM I'OTOBBI MPUWTH HAa MOMOIIb JApYr Apyry. PykoBoaurensb
ornenenus IleHcrnoHHoro (oHAa NOJAHHOMY pallOHYy pEIIN HCIOJIb30BATh MMEIOIIMICS OIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKPEeThl Ha 00IeM coOpaHuM KojulekTuBa. OHaKO
PYKOBOJIUTENh KOMAHABl M €€ YYAaCTHHKH KAaTErOPHYECKH OTKA3aJUCh PACKPHIBATh OCOOCHHOCTH
KOMaHIHOH pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OTIEIECHUS.

Bormpocs! 11t 06cyxaeHus.

1. Moxer mu ObITb cOpMHpPOBaHA KOMAaHJa Ha OCHOBE XOPOULIMX, JOBEPUTENBHBIX
OTHOIIECHUN MEX]ly €€ yYaCTHUKaMu?

2. llpaBuibHO 1M MOCTyNHJAa KOMaHJA, OTKA3aBILIUCh PACKpbIBaTh OCOOCHHOCTH CBOEH
paboTeI?

3. BripaBe 11 Obl1 «THEBATHCSA» U ObITh HEJJOBOJIBHBIM PYKOBOJIUTEb OTACICHUS B CBA3M C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOTHI?

4. KakuM MHBIM 00pa3oM MOKHO ObUIO OBl JOHECTH J0 KOJUIEKTHBA OMBIT Pa0OThl KOMaHIb1?

Keiic Ne 3.

CozpmaBasi yrpaBiIeHUYECKYI0 KOMaHJy, PYKOBOJUTENb MPEANPUATUS U3YUUI POJIA, KOTOPHIE
OBUTH TIPUCYILM €T0 3aMECTUTEINSIM, U MPUIIIEN K BBIBOJY, UTO B HEW OTCYTCTBYET YETOBEK, KOTOPHIA
Obl ObUT HOCHTENEeM PO WHHOBaTopa. [loHMMas Ba)KHOCTh JAHHOW poJik s (OPMHUPOBAHUS
CTpaTeTuy pPa3BUTUS Tped NpUATHS, PYKOBOAMUTENb BBeN B cocTaB Komanael IlerpoBa W.II,
00J1a1aroero pojiblo MHHOBATOPAa, HO HE BXOJSIIETO B COCTaB TON MEHEKMeHTa. JlaHHOe pereHue
BBI3BAJI0O BHYTPEHHEE HECOTJIaCME C MPUHATHIM PEIICHHEM OCTAJIbHBIX YYACTHMKOB KOMaH]IbI, a
MPEAJIOKEHUST HOBUYKA TMBITATUCh 3aMOJuaTh, HE yAelnsss UM BHUMaHUS. CTOJKHYBIINCH C
OTUYXKICHHBIM OTHolIeHueM, [letpoB N.M. monpocun pykoBOIUTENS IPEATPHUITHS OCBOOOIUTH €T0
OT 00513aHHOCTH YYaCTHHUKA YNPABIEHYECKON KOMaH/ bl MPEITTPUSATHS.

Bompocsr q1st 06cyxkaeHus.

1. ITpaBUIBHO JI MTOCTYIHJI PYKOBOJIUTEIH YIIPABJICHUYECKOW KOMAaH/IbI IPEATNPUSITHSI, BBE/S B
ee cocras [lerpoa N.1.?

2. Kakum 00pa3oM MOXXHO OBUIO OBl M3MEHUTH OTHOIICHHWE YYaCTHHUKOB KOMAHJIBI K €¢
HOBUYKY?

3. Bepro nm moctynun Ierpos W.U., monpocuB BEIBOJA €ro M3 COCTaBa YIPaBIEHUYECKOM
KOMaH/1bI?

4. KakuM WHBIM 00pa30M MOKHO OBLTO OBl BOCIIOJTHUTH POJIb HHHOBATOPA B YIIPABICHUYECKOM
Komanje?

Keiic Ne 4.

Jns peanuzanuu OGOJBIIOIO COLUANIBHO SKOHOMHUYECKOro mpoekta B r. Camape Oblna
chopMUpOBaHa ympaBlieHUYEeCKas KOMaH/a, YYaCTHUKUA KOTOpPOH oOnaianu BCEMH HEOOXOIMMBIMU
poJISIMH TSI €T0 ycnenrHoi peanuzaruu. OgHako ot IlpaBuTenscTBa 001acTH KypaTropoM MpOeKTa
OBLT HA3HAYCH 3aMecTUTeNb npeacenarens [IpaButenbcTBa. PykoBoauTens MpoeKkTa, 0JHOBPEMEHHO
U YIpaBJIECHYECKON KOMaHAbl MPOAOJIkKAI MPUHUMATh BCE CaMble Ba)KHbIC PEIICHHUS] KOMAaHJIOH, HE
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BBOJIA B €€ cocTaB Kyparopa oT IIpaBurenbcTBa. DTO BBI3BANIO HETATHBHYIO PEAKIMIO Kyparopa, H
PYKOBOAMTEINH MPOEKTA ObUT BHIHYK/ICH IPUIJIAIIATh €ro Ha COBEIIaHMs KoMaHasl. O0aagas poibio
WHHOBATOpa, Kyparop, MOJIb3YsCh CBOUM IIOJIOKEHHEM, YaCTO HACTauBaj HAa BHECEHHM HOBAIMH B
MPOEKT, YTO CIICPKUBAIIO €r0 PeaTH3aluIio.

Bompocs! 1t 06cyxaeHus.

1. BepHo nu 66110 perieHue 0 BBEACHUH B COCTaB KOMaH bl Kyparopa oT [IpaButenscTBa?

2. KakuMm 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh HPUHSATHE PEIICHUH KOMAaHJIOM,
YUYHUTHIBas POJIb Kyparopa?

3. EcTb 1 cMbIcn o0pamienus pyKoBOJUTENS poekTa B [IpaBUTENBCTBO 00JIACTH € IPOCHOOH
3aMeHbI Kyparopa?

Keiic Ne 5.

B KewmepoBckoii ob0mactu pe3ko BO3pOC CIPOC Ha IKeNe300€TOHHBIC crau. B memsx
yIIOBJIETBOPEHHS JAHHOTO CIPOCa, a TaKKe JOCTHKEHHS MPEUMYIIECTBAa B KOHKYPEHTHON OopbOe
pykoBoACcTBO KemepoBCKOTro J0MOCTPOUTEIBHOIO KOMOMHATa CO37aJI0 KOMaHJy I0 pealu3aluu
MIPOEKTa, LENbI0 KOTOPOro ObUIO YBEIMUYEHHE BBITYCKa >KelIe300€TOHHBIX CBail BTpoe. B xomanmy
BOIIUTM WH)KEHEPhl M TEXHUYECKHWE PAOOTHHUKM YYaCTKOB TEXHOJIOTH, Mactepa. PykoBomutenem
KOMaHbl ObLT Ha3HAYeH TJaBHBIA TeXHOJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH J€JIOBOTO
MOBEJICHHSI, KOTOpBIE CGHOPMYIHPOBAIM s ceOs YYaCTHHKH KOMaHJBI, CTalH: COBMECTHOE
MPUHATHE PEIICHUN, PacCMOTPEHHE BCEX BO3MOXKHBIX BApUAHTOB PEIICHUNW U TMPHUHITHE UX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh M B3aWMOIIOMOIIIb; Pa3bICHEHHE PadOYNM CYTH M IIeJieii MpoeKTa,
BOBJICUCHHUE MX B MpOIlecC peanu3anuu npoekrta. boiee Toro, Kaxkaplii U3 y4aCTHUKOB KOMAaH/[IbI IO
CBOEMY HAIpABJICHUIO CO3[aBaJl COOCTBEHHYIO He(pOpPMalIbHYI0 KOMAaHIy M3 4YHCla DPabOYHX,
CKJIOHHBIX K PallMOHAIN3aTOPCTBY. J[aHHbIE KOMaH/ABI HE MOIYMHSUIUCH PYKOBOJIUTEINIO MPOEKTA, a
paboTai CaMOCTOSITEIILHO.

B pesynprare mNpUHATBIX Mep KOMOMHAT IMpOBENT PEKOHCTPYKLHIO MPOU3BOJCTBA
KeJIe300€TOHHBIX CBall M YBEIMUYWI UX POU3BOJACTBO B TPHU pasa.

Bomnpocs! 11 o0cyxaeHus.

1. IlpaBunpbHO 1M TOCTYNWIO PYKOBOJICTBO KOMOMHATa, B3sIB Ha ce0s Ha3HayeHHE
PYKOBOJUTEIS KOMaHAbI 110 PEAIM3aLUN IPOEKTa PEKOHCTPYKIIMK ITPOU3BOJICTBA CBail?

2. Kak, mo BameMy MHEHHIO, IPUHSITHIE KOMAaHOW HOPMBI J€TIOBOTO MTOBEICHUS, BIHSIN Ha
peann3anuio npoexra?

3. BepHO 111 mocTynmuiio pykoBOJICTBO KOMOWHATA, HE U KIIFOYH B B COCTaB KOMaH/IbI IIPOEKTa
Oosee IMIMPOKHE CJIOM Pabo4yMx, KOTOpble OBLIM BBIHYXAEHBI paboTaTh B COOCTBEHHBIX
He(dopMaIbHBIX KOMaHaX?

Keiic Ne 6. Ilocime ycnmemHOro 3aBeplIeHHsS IPOEKTa PEKOHCTPYKIUU KemepoBCKOro
JOMOCTPOUTEILHOTO KOMOMHATa €ro0 PYKOBOJCTBO, BHJIS BBICOKYIO PE3yJIbTaTUBHOCTH KOMaHIHOM
paboThI, TPUHSIIO PENICHHE COXPAaHUTh KOMAaHJy, PEaM30BABINYI0 PEKOHCTPYKIIMIO KOMOWHATA,
MOPYYMB €W OpraHu3anuio paboThl MO cOOPY M BHEAPEHUIO PAMOHAIM3ATOPCKUX MPEATOKEHUH.
OpHako KOMaH/Ia, ONUPasCh HA HOPMBI JICJIOBOTO TTOBECHUS, KOTOPBIE OBLTH IMPUHSTHI €10 paHee, He
cTalia IEHTPOM, KOTOPBIH OBl KOOPAMHHUPOBAI BCIO PAIlMOHATH3ATOPCKYI0 padOTy Ha KOMOHWHATe.
CoBMecTHBIE OOCYXKIIEHUS KaKIOTO PaIlIpe/UIONKCHHS TPUBOAMIN K OOJBINONW IOTepe BPEMEHH
Y4aCTHUKOB KOMAaHJIbI; KOHCEHCYC JOCTHUTAJICS PEIKO, MOCKOJIBKY YacTh YYaCTHMKOB KOMaHIbI HE
SIBJISTUCH CHCIHAMCTAMH b TOM, YTO IPEIaraioch yCOBEPIICHCTBOBATH, PAIIIPEITIOKEHHUS PEIKO
HOCHJIM OOIIIEKOMOMHATCKHUI XapakTep, a 0ojee BCero OBLIM CBSA3aHBl C COBEPIICHCTBOBAHUEM
KOHKpETHOTro pabodero Mecta. B pe3ynbrare depe3 HeCKOIbKO MeCSIeB KOMaH[a pacialiach.

Bormpocs! 11t 06Ccyx)aeHus.

1. CoOoTBETCTBOBAIM JTU HOPMBI JIEJIOBOTO ITOBEICHUS, IPUHATHIC KOMAHIOW JUTS pean3aiuu
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpPbIC€ HYKHBI OBbUIM Ui OpraHU3aluu
paInMoHAIN3aTOPCKON pabOThl HA KOMOUHATE?

2. Kakne u3MEHEHHUs B COCTaBE KOMaH/bI HY)KHO OBLIO CeNaTh JIsl TOTO, YTOOBI OHA CTaia
LEHTPOM PALMOHAIN3aTOPCKOM paboThl Ha KOMOUHATE?
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3. Ilouemy pacmnanacy komaHja?

Keric Ne 7.

B npuemnoit komuccun AkafeMuu €XerogHo padoTaroT OOJbIIOE KOJINYECTBO CTYACHTOB.
OTO IOHOIIMU U JAEBYLIKU U3 Pa3HbIX KypCOB U IPYIII, PEIKO 3HAKOMBIE ApYT ¢ ApyroM. Ilpensinymas
IIPAaKTHKa IO0Ka3aja, YTO Ha W 0ojee YCHEIIHbIMU IIPHU NpUEMa JOKYMEHTOB SIBJISIOTCS TI'PYIIIbI,
JEeHCTByIOIME KaK KOMaHAbl. PykoBoauTenb NpHEMHON KoMUCCUU AKaJeMUU, OPUEHTHPYSICh Ha
JAHHBIA ONBIT, pa30MJI BCEX CTYAECHTOB Ha IPYIIbI, HA3HAUYMUJI B HEH PYKOBOJUTENS, 3aT€M IIPOBEII
COBEIIaHME, HA KOTOPOM IO3HAKOMMWJI BCEX IPYr C JAPYrOM, BBIIEIHMI TeX pedsT, KOTOpBIE YXKe
pa0oTanu B MpoLUIbIE TOAbl B NPUEMHOM KaMIaHWHU, MOAPOOHO paccka3al 00 00s3aHHOCTSIX
YYaCTHHUKOB KakJoi rpynmbl. Jlanee Obutn mpoBeneHbl ydeOHbIE TPEHHHTH B KaXKAOH Tpyrie Mo
IpUeMy JOKYMEHTOB, OecenaM ¢ aOUTypUEHTaMHM HHUX pOIUTENsIMH. B nanpHeiilieM coBelaHMs
NPOBOJIMIIMCH KXl JEHb TNepeA HavyajaoM paboThl, Ha KOTOPBIX IOABOAMINCH HTOTH
IPEbIAYIIEro AHS U 00CYXAaIuCh BO3HUKIINE BONPockl. KpoMe Toro, OblI0 MPUHATO pelleHHe, 4To
M000M M3 CTYIEHTOB MOI MOJOWTH K PYKOBOIMUTENIO WM CBOEMY OIBITHOMY KOJUIETe U
IIOCOBETOBATHCS 110 BOZHUKIIUM NpodsiemaM. OHAKO yepe3 HECKOJIBKO AHEH paboThl PsiJi CTYJCHTOB
MOMPOCHIIN IEPEBECTU UX B JPYTUE IPYMIbL, UTO U OBLJIO CENIAHO.

Bomnpocs! 1 o0cyxkaenus,

1. Ycxoast u3 3HaHMs 3TanoB (OPMHUPOBAHUS KOMaHJ, BBIIEIUTE NCHCTBUS PYKOBOJIUTEIS
IIPUEMHON KOMHCCHM AKaJeMUH, COOTBETCTBYIOLIUE Kaxkaomy M3 Hux,

2. BepHo 5mu mocTymui PYKOBOIMTENb NMPHUEMHOM KOMHCCHM AKAaJIeMHH, YIOBIECTBOPHB
IpOoCchOy CTYJEHTOB O IIEPEBOJIE UX B IpYTUe TPYIIIbI?

3. Uro ObI BB MOTJIM MPEUIOKUTH eIe s (OPMUPOBAHUS KOMAHJ B TPYIIAX CTYIEHTOB,
paloTarolX B MPUEMHOM KaMIIaHUH, 1 COOTBETCTBHUHM € 3Tanamu (opMupoBaHust KomaHa?

Keiic Ne 8.

B TIAO «Xonoa», 3aHUMAIOMIMMCS  MPOU3BOACTBOM  TOPrOBOrO  OOOpPYIOBAHUS,
PYKOBOJIUTENH COOPOYHOIO II€Xa PelIl co3/aTh HECKOJIbKO KOMaHJ, KOTOpble Obl oOecrednBaiu
MOJIHYI0 COOpPKY TOProBbIX HIKadoB C MepBOil 10 mocienHeil onepauuu. Takux rpynn oKa3aaioch
Tpu. X cocraB Ob1 mogoOpaH pykoBoauTeneM nexa. C Kaxaoil u3 rpynmn Obuta mpoBesieHa yueba
10 0COOCHHOCTSIM (HOPMUPOBAHHS KOMaHIHOW paboThl. [T0CKONBKY YUAaCTHHKH TPYII OBLTH JaBHO
3HAKOMBI, BCE TPU UX PYKOBOAMTENS MOCUYUTATH, YTO TEPBBIE ITANbl — IPUTHUPKA» U «OIMKHUN
00i1» — MOTyT OBITh MPONYIICHBI W MPEAJIOKWIA CBOUM TPYINIaM pa3padOTaHHBIE UMH HOPMBI U
IpaBUja COBMECTHOH pPabOThl Kak OCHOBY KOMAaHAHOH pa0oOThl, Mepeias TeM caMblM K 3Taiy
«koHCeHcycay. OmHaKo TepBbIe e TNPOOIEeMbl, BO3HUKIIMNE B XOI€ pPaOOTHI TPYMI, CTaIA
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(IMKTOB, HE O0OecHeuyuMBaJd TIIOJHOTO COIJIaCHsl BCEX C
peIIeHUsIMUA, KOTOpbhIE TEHEPHPOBATUCH Jisi oOecriedeHuss 3(PGEKTUBHON M CIAKEHHOW paOOTHI
rpyni. B pesynbrate Bce pelleHus, Kacarolluecs NesTeIbHOCTH TPYIN, CTadd NPUHUMATh HX
pykoBoautenu, Kak uror, B rpymnmnax He co3jajach 00CTaHOBKAa KOMaHAHOH paboThl, Ooiee Toro,
o0Imass MpOM3BOAUTENBHOCTh Ilexa ynana Oonee yem Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoOBaHBl U 1I€X BHOBH BEPHYJCA K COOpKe O0OpyAOBaHHS Ha OCHOBE KOHBeWepa, TJie
pabOTHUKM OTBEYATM TOJIBKO 32 CBOM Yy4acTOK paboTHI.

Bormpocs! 1i1st 00CcyxaeHus.

1. Yro Obul0 mNpaBWIBHO Y HEMPABWIIBHO CJENAHO Ha TMOATOTOBUTEIBHOM JTare
(dbopMupoBaHUsI KOMaH[?

2. BepHo nm ObIJIO pelieHHE PYKOBOAUTENS TIPYyNI IPONYCTUTh IEpBble JBa H3Tama
(dbopMupoBaHUsI KOMaH/?

3. [louemy 3Tan «KOHCEHCYyca» He 0Oecreuns BEIXO IPYII Ha YPOBEHb KOMaH/IHOW paboThI?

4, Mornmu nu OBITH CO3MaHBl KOMaHIbI HAa OCHOBE HOPM M TPaBWI, KOTOpPBIE OBLIN
MPEUIOKEHBI UX pyKoBOAUTEIAMU? YUTO MOXHO ObUIO OBI CAENATh ISl TOTO, YTOOBI 3TH HOPMBI H
MpaBWJIa MPWKUINCH B rpynmnax?

Tema 4. PykoBoACTBO U JINAEPCTBO B KOMaHI€
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Keiic Ne 1.

[Tpuctynas K cO3JaHUI0 KOMaHIbl, €€ PYKOBOAMTEIb BbIOpal M3 COCTaBa TPYIIBI TPEX
YYaCTHHUKOB, KOTOpBIE JOJDKHBI ObUIM OBl paccMaTpUBaTh BO3HUKAONIME KOH(IUKTHL Bcecemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Cily4yae BO3HUKHOBEHHS pa3HOIJIACUU MEXIy' ee
YYaCTHUKAMU OHH JOJDKHBI OyAyT camu oOpamarbcs B TPYMIY MO KOHQJIMKTAM, YTO U CTaHET
OTIIPaBHOM TOYKOW K PACCMOTPEHUIO BOZHUKIIHMX IpobsieM. OHAaKO BpeMs oKa3ajo, 4YTo, HECMOTPS
HAa BO3HMKAIOIIUE PA3HOIJIACHs MEXKIY WICHAMH T'PYMIbI, HUKTO U3 HUX B TPYIITY MO KOH(IMKTaM
He 00paTuiICs, a CaMH Pa3HOIJIaCUsl OCTABAJINCh HE Pa3pelICHHBIMU.

3ananue s 00CYXICHHS.

1. TlpaBuibHO JIM MOCTYNHUJ PYKOBOJIUTENb TPYIIbI, CO3[aB CAMOCTOSTEIBHO TPYIIY IO
pa3perieHnto KOH(OIUKTOB?

2. llenecooOpa3Ho i OBUIO CO3aHUE TAKOH TPYMIIbI?

3. Kakum oOpa3zom cremgyer paspemars KOH(MIMKTHI B TpyIIe, OPUCTYNUBLICH K
(GhOopMUPOBAHHIO KOMAaHTHOTO MMOAX0/1a?

4. MoseT JI1 pyKOBOJAUTENb IPYIIIBI BHICTYNIATh apOUTPOM B pa3pelieHMH KOH(IUKTOB?

5. Kakue koHQIUKTBI MOTJIH OBl OBITH PACCMOTPEHBI BCEU TPYMITON?

Keiic Ne 2.

PykoBonutens kommanuu «llaep+» ¢ YMCICHHOCTHIO MMOCTOSIHHBIX U BPEMEHHBIX pAaOOTHUKOB
6oxee 500 yen., 3aHUMaromIecs TaHAMA(THRIM TU3alHOM, pelni chOPMUPOBATH YIIPABICHUYECKYIO
KoMaHAy KomnaHuu. [loHuMasi, 9To ycrex MmpeacTosero KOMaHa1000pa3oBaHus BO MHOTOM 3aBUCHUT
OT ero JAeMCTBUIA, OH MPEANPUHSIT CISAYIOIINE MEPHI:

— CO3J1aJ1 CBOIO pabovyIo IPyIITy MO peaIM3aliy MPOSKTOB JIAHIMIAPTHOTO AU3aiiHa U BMECTe
CO BceMH padoTal Ha 3emiie;

— CHUCTEeMaTHYeCKH HH()OPMHPOBAI YYACTHUKOB KOMAHJIBI O BCEX HOBHHKAX, C KOTOPBIMHU
3HAKOMMJICSI Ha BBICTaBKax JaHAmadTHOTO Au3aiiHa, OOCYXJanl MyTH HUX HCIOJNb30BaHUS B
KOMITaHUW;

— co3man  OOCTaHOBKY TOTAJIbHOTO B3aUMOKOHTPOJSI, HWTOTH KOTOPOTO PETyIsSIpHO
o0cyX1aMch KOMaHI0M;

— COBMECTHO C YYaCTHHKaMU KOMaHJbI pa3paboTai KECTKHUE CTaHJIapThl KauecTBa, KOTOPhIE
OBLTH BOCITPHHSITHI BCEMH KaK HOPMBI, KOTOPBIE HE JIOJDKHBI OBITh HAPYIIICHBI,

— JI0BeJ JI0 KaXJIOTO y4YacTHHKa (POPMUPYIOIIECICS KOMaHIbl CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH 11O KOTOPOMY MOT JTIFO0O0M U3 €€ UJICHOB B JTF000€ BpeMs;

— BBEJ €XKCHENIEIbHBINA 3aBTPaAK MO OYEPEIU C KaKIbIM YYaCTHUKOM KOMaHIbI, HA KOTOPOM
MOTJIH OBITh 0OCYXJICHBI JIIOOBIC BOIIPOCHI JCATSIEHOCTH KOMITAHUU M Y9aCTHUKA KOMaH/IbI.

Bonpocs! 1u1s 06cyxeHus.

1. Kakue posi TaHHBI PYKOBOJAUTETH KOMITAHWH UCTIOHSCT MPU (POPMUPOBAHUH KOMAaHIbI?

2. Kakue pomu OTCYTCTBYIOT B JEATEIbHOCTH PYKOBOJIUTENS MTAHHOW KOMIIAHHHU TIPH
(dhopMUpOBaHUM KOMaH/IbI?

3. BrimonHsgeTCs T UM POJb «JIUYHOTO MPUMEpPa» M TaK JH BaKHO ATO JJISI PYKOBOAUTENS
KOMITaHUH?

Keiic Ne 3. PykoBomuTenb MyHUIMOAJIBHOTO OOpa3oBaHMs, B KOTOPOM HauMHAJ
peann30BBIBATHCSI MPOEKT 10 BHEAPEHHUI0 LU(GPOBBIX TEXHOJOTHH B arponpOMBIIIIICHHOM
KOMILIEKCE, PEIIMI CO3/1aTh YIPABICHYECKYI0 KOMaHIy, KOTOPYIO caM e M BO3riaBmiI. B cocTaB
TPYIIIBl BOILIN CIIEHUATUCTHI CEITBCKOTO X03SIMCTBA, YUEHBIH U3 CEIbCKOXO3HCTBEHHOTO BYy3a, IT-
CTICIMAIACTHI, HHBECTOpP. Bece OHM BCTPETHIINCH BIEPBBIE M B MOOOHBIX MPOEKTaX HE YYaCTBOBAIIH.
PykoBoauTens KOMaHIBI JIOBEN /0 €€ YYaCTHHKOB IUIaH peaju3allud MpPOeKTa, pa3padOoTaHHBIHA
CITYXallUMH MYHHUIIMTAIBHOTO 00pa3oBaHMs, MO KOTOPOMY cCpa3y Hadaluch pasHoriacus, lie
OXHJIasi 3TOr0, PYKOBOJUTEIh KOMAH/bl KECTKO OCTAHOBMJ J1e0aThl M MOTPeOOBal OT YYaCTHUKOB
KOMaH/Ibl YETKO CJIEIOBAaTh IJIaHy.

PacnipenenuB MyHKTHI TUIaHA MEXIY COOOM, YiICHBI TPYIIBI MPUHIUCH 332 PEIICHHE CBOUX
3agad. OOmIMe COBEIIaHusl MPOBOJMINCH PEIKO M HOCHIJIM XapaKTep OTYETOB O TOM, YTO CJEIaHO.
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[TpoekT BeImonHsIICA ¢ 6oabIIUM TpyaoM. [11aBHOI HMpUYKMHOMN, cAEp>KUBAIOLICH €ro BHIMOJIHEHUE,
ObUIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IpOeKTa. B pe3ynbraTe K HaMEYEHHOMY CpOKY
3aBepILEHHs MPOEKTa OH OBbLI BHIIIOJHEH TOJIBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beina 11 co3ana KoMaHaa nmpoexTa’?

2. Kakoll ctmip pykoBojacTBa BblOpan pykoBoauTenb mnpoekra? Kak oH ckazancs Ha
CIeP’KUBAHUH WM, HA000POT, COACHCTBUN (POPMHUPOBAHUIO KOMAH/IBI?

3. BpuIM M MCIIOJIB30BaHbl MpUEMbl (OPMHUPOBAHUSA KOMAHJHOIO IIOJXOJa Ha OCHOBC
[IO3TAITHOTO €T0 pa3BUTHA?

4. Kak ObI MOT" BBIIIAIETh IPOLIECC NOCTPOCHUSI KOMaHbI U €€ paboThl, UCXOAS U3 Pa3BUTHUS
OTHOIIEHU B3aMMOJEHCTBUSI, HAIIPABJICHHBIX Ha PEIICHUE 33]a4l U Ha BBICTPAaUBaHUE OTHOLIECHUN?

Keiic No 4.

B MyHuunanisHoM oOpa30oBaHMM OAHOTO W3 PAlOHOB TOpOJa MMEETCS MSTh MOJTHMBOYHBIX
MamuH. X 00CIyuBarOT NsATh BoguTesne. UTOOBI YeTKO MIaHUPOBATh MX 3arpy3Ky, HEOOXOJIUMO
3HATh, CKOJIbKO BBIC3]IOB Ha TOJUB YIHUI] M MapKOB cleial KaxAbld u3 HUX. [ «TOro KakIbli
BeUep BOAUTEIHN JOJKHBI MPEOCTABIISITH OTYET O CAICTTAaHHOM 3a JICHb.

Ho Tonwpko nBa Bonutens (Anaronuii u ['eHHaamii) Bcerga B cpok cuarot otdetsl. [letp B 60
% ciydaeB orderhl He cmaer. OH HEHaBUAMT OyMaxxHyrO padory. Bmamumup moBunen B 30%
Clly4yaeB, KOr/a oH He caaBan otyer. Cepreid He caaBai otyeT B 10 % cioydaes.

Bam HeoOxonuMo noroBoputs ¢ BoauteasiMu. Kak Bel OyneTe 3To nenarb:

— 4TO BBl CKaXKUTE?

— Oyzere v TOBOPUTH OTACIBHO C KAKIBIM BOAUTEIIEM I CO BCEMHU BMECTE?

— KaK 3aCTaBUTE UX BBICIYIIAThH Bac?

Bapuant 1. Bel pykoBoguTeNbh CO CTUIIEM, OPUEHTUPOBAHHBIM HAa OTHOIIICHHMS.

Bapuanrt 2. Bl pyKoBOAUTEND CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIN OIBIT, OMPENEIUTE, YTO 3HAUUT ObITh HalleJICHHBIM Ha 33/a4y.
Onummre AelcTBUS TUAEpa, HALEJIEHHOTO Ha PEIIEHNE KOMaHA0M 3aJauH.

2. Yro 3HAUUT OBITH HAIETICHHBIM Ha OTHOLICHHUS ¢ MoapMu? Onuimmre GyHKIHHA U TIPHEMBI
YIIPaBJICHMS, UCIIOJIb3yEMBIE JIUAEPOM, HALICJIEHHBIM Ha MO JEpKaHUE B KOMAH 1€ OTHOIIECHUH.

3. [MonpoOy¥iTe onmpenenuTh, KAaKOW CTUIIL THIHYEH Ui Bamero HadanpHuka. DddexTuBeH
1 oH? Cmor 05l Bail HauaJlbHUK U3MEHUTD €r0 U CIIEAYeT JIU eMy 3TO AenaTh?

4. Kakoil cTuiab pyKOBOJACTBA MOJYMHEHHBIMH BBl JIMYHO mpeamnountaere? B yem ero
JOCTOMHCTBA U orpaHudeHus? KakuM myTem Bbl MOXeTe clienath ero 6osuee 3peKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTYIEHUYECKYIO TPYIINY Ha MpeAMET HaJu4Msl B Hel Juaepa (-oB).
Nmeercs nmu B rpynme HepopmanbHbiil muaep? Kakue QyHKIMM BhIMONHAET GOpMalbHBIN, a KaKue
HehopMaIbHBIN Juep? BBIMOMHAIOT 11 QYHKIMY JUAepa pa3IudyHble YYaCTHUKH Ballled TPYIIbI?

Tema 5. KoHuenuuu Juaepcrna.

1. Paznenure monenu u3 cocraBa MOJENEH JIMAEPCTBA Ha TE€, KOTOpPbIE, HA HAll B3IVIAL,
HauboJjee MpeArnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToAaTeiasiMu (Xo03seBaMu
Ou3Heca), 001IeCTBEHHOCTHIO. BriOepuTe, Ha Halll B3IJIs, UeadbHble MoJenu JauaepoB. ObocHyiiTe
BaIll BEIOOD.

2. OnpenenuTe BalllM MPEANOYTEHHUS] B YaCTH pabOTHI M Kapbepbl, COOTHECUTE MOJTY4YEeHHBIE
pe3ynbTaThl ¢ UMEIOIIMMUCS y Bac MpeAcTaBlieHusMU O pabore. Kakue M3 «sKopeil Kapbepbi»
COOTBETCTBYIOT 3aHSTHIO JINJEPCKON NO3UIIMH TOTO MJIM MHOTO U3 U3BECTHBIX BaM YPOBHE?

3. Pa3zpaboraiiTe 1utaH Hameld Kapbepbl W OMNpPEACIUTE KadecTBa JIMYHOCTH, COCTaB
KOMIIETEHIMH, HEOOXOJUMBIX JJISI MPOJBIKEHUS HA KKIYIO MOCIEAYIOUIYIO0 CTAIHI0 KaphepHOTO
pa3BUTHS.
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4. PaccmotpuTte GakTOpbl OOPETEHUS BIACTH, ABTOPUTETA U TEXHOJIOTHI BIHSHUS U HAHAUTE
MPUMEPBI UCIOJIb30BAaHUS WX HM3BECTHBIMH BaM JIMJIEpAaMU M TIOJIMTHKH, YIPaBJICHUH, OU3HEcCE,
ob1ecTBa,

5. MHcmons3ys (PyHKIIMOHAIBHO-KOMIIETCHTHOCTHYIO MOJENb JIUJIEPCTBA, IPOBEIMTE
HCCIIeIOBAaHHE 00 OCOOCHHOCTSX BJIMSIHHS TOTO MJIM MHOT'O 3JIEMEHTA TOM MOJEIN, TOW WIM UHOM
GbyHKIMH 00BEKTa ASATETHLHOCTH JIMEPA HA ITOBEJICHNUE €r0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Onpenenure cocraB KOMIETEHLMH, KOTOPBIMU BaM CIEAYET OBJAJETh MJS 3aHATUA
MHTEPECYIOIICH Bac MO3UIIMH JIUAepa B KOMIIAHUH, UCIIOIb3Ysl KBaTU(UKALUMOHHbIE XapaKTePUCTUKU
JIOJDKHOCTEH,  mpodecCHOHATBHBIE — CTaHAAPTHI, CTAHAAPTHl  OOpa3oBaHMA, JOJDKHOCTHBIC
uHCTpyKunu. OOpatuTe BHUMaHHE Ha MNPOQPECCUOHAIbHBIE CTAHIAPTHl IO HAIMPaBJICHUIO
«YnpaBJieHue opraHu3anuein» H KBaTH(PHUKAIMOHHbIE XapaKTEPUCTHKH JUACPOB 1- H 2-TO ypOoBHEH,
HampuMmep, KBATH(PHUKAUOHHYIO  XapaKTEepPUCTUKY JAUpEKTopa (TeHepalbHOTO  JIUPEKTOopa,
YIOPABISAIOLIET0) NPEANPUATUS U KBATU(PUKALNOHHYIO XapaKTEPUCTUKY MEHEI)Kepa OpraHu3aluu.

2. Onpenenure COCTaB M3MEPSIEMBIX JHYHOCTHBIX KayeCTB, KOTOpBIE CJIEIyeT UMETh JUIs
3aHATHUS HAMEUEHHOM BaMU IO3MLMU JIMJEPA, OCTaBbTE IPEIBAPUTENIbHBIN MOPTPET JIUIEpa H,
WCIIONb3Ysl M3BECTHBbIE BaM W3 IICUXOJIOTMH, COLUMOJIOTMM U COLMAIbHOW IICUXOJIOTMM METObI,
OIPENIEIUTE CTEIIEHb HAIMYHUS Y BAaC ITUX KA4eCTB.

3. IlpoBeaute camoucclieOBaHUE JMYHOCTHBIX KayecTB, BBHIOPAHHBIX BaMH B KadyeCTBE
OTPENEIAIONINX YCIeX JIUJepa, HUCIOJIb3ysl METOJ HWHTPOCHIEKIMU (CaMOHAOJIIOJACHHS), MHEHUs
OKPY’KaIOIIUX, TECThI JUYHOCTHBIE ONIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. [lpunsitue pemenuit u o0ydeHrue B KOMaHIax.

Keiic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpernblii OblTa co3AaHa yrpaBlieHUYeCKass KOMaHJa I10
KOOpJMHAIIMM CTPOUTENHLCTBA. B ee coctaB ObUIM BKJIIOYEHBI MHBECTOPBI, 3aKa34MK, PYKOBOJIUTENb
CTPOUTENIBCTBA, TPAHCHOPTHUKH, PYKOBOAUTENb MYHHUIMIIAIBHOIO 0Opa3zoBaHMs ropoaa CBeTiblil,
MIPEACTABUTENMN CTPOUTENEH, HACEIEHUS U DKOJIOT.

PykxoBogutens ctpoutensctBa MBanos M.M. akTMBHO onmpaycs Ha KOMaHIy, U KIIFOUEBBIE
BOIIPOCHI CTPOUTEIHCTBA BCETIa 00CYX1all Ha cobpanun. B xoze crpouTtenbcTBa Oblia OOHApYKEHA
olMOKa MPOEKTUPOBIIMKOB, JJIs1 UCHPABICHUs KOTOPOH HEOOX0IuMO ObLIO yOpaTh yacTh JIECHOU
30HBI OKOJIO T. CBetunbiil. IBanoB M.U. B nemnsix coxpaHeHus rpaguka CTPOUTENbCTBA €AMHOIMYHO
IIPUHSI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s crpaBku: . CBETIbIM HaXOOUTCS B
3aCylUIMBOM CTEMHOM 30HE C pPEIKUMHU JieCHbIMM MaccuBamu.) MBanoB W.M. wu3Bectun B
JIEKTPOHHON (opMe YYaCTHMKOB KOMAaHJIbl O NPUHATOM UM pemieHHuH. OJHAKO TOJBKO
MIPEACTABUTEND HACEIEHUs BBICKA3aJl CBOE Hecorlache ¢ HUM. OT OCTAIbHBIX YYaCTHUKOB KOMaH/bl
peakiuu He mocnenosaio. Ilocne sToro Havamack pabora mo BbIpyOKe JIECHOTO MaccuBa. Takue
NEHCTBUS BBI3BAIM BO3MYIIEHHE JKUTENEW M HapekaHus K paboTe YIpaBIEHYECKOM KOMAaHIbI
CTPOUTEILCTBA.

Bormpocs! 1i1st 00Cyk1eHus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH MNpuHATOro pemeHus MBanoseiM WM. u pgeiictBusm
Y4aCTHUKOB KOMAaH/Ibl.

2, CnemoBaio nu MWeanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
YIpaBI€HYECKON KOMaH/bI?

3. Kakue BO3MOXHbBIE BApHAHTHI PELICHUS MOIJIM OBl BBl HPEJIOKUTH JUIS paspelIeHus
CIIOKUBIIEHCS CUTyaluu?

Keric Ne 2.

PykoBoautens paboueil rpymmbl, mOocTaBUBIIEH 3aaady cHOPMHPOBATH KOMaHIY, YOeIu
PYKOBOACTBO OpraHu3anud B HeoOxoguMoe™ mpuBiedeHHs K OOYYCHHIO CTOPOHHETO
KOHCYJIbTAHTa, KOTOPBI  CKOHIIGHTPUPOBAI BHHMAaHHE Ha TEOPETHYECKUX  mpolieMax
KomaHj0o0pa3oBanusa. Ilocne 3aBepiieHust oOy4yeHHs, KOTOpPOE MPOXOAWUIO C OTPBHIBOM OT
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MIPOU3BOJICTBA, PYKOBOJUTENb CTall TpeOOBAaTh OT YYAaCTHUKOB TPYIIBI BBITOJHEHHUS YCTAaHOBOK,
KOTOpbIE OBLIM BBICKAa3aHbl KOHCYJIBTAaHTOM, YTO BBI3BAJIO pa3[IpaKCHHE Y YYaCTHHUKOB paboueii
TPYNNBl U OTYACTH JIaK€ HECOTJIACHUE C HEKOTOPHIMHU BBICKA3aHHBIMH MM MOJIOKCHHsIMH. OTHAKO
PYKOBOJIUTEN, BOCIPUHSJI BO3HUKIIECE HANpPSHKCHHE B TPYIIE KaKk HEXEJIaHWE MEPeXOIUTh K
KOMaHIHOW paboTe © MPUTPO3WII YIEHAM TPYIIbl YBOJIBHCHHEM T, KTO BBICKA3bIBACT
HEIOBOJLCTBO. [lociie 3TOro HECKOJBKO YENOBEK M3 JaHHOW TPYIIBI O0OPATHIIMCh K PYKOBOJCTBY
OpraHU3aIMK O NEPEBOJIC UX B JPYyrUe MOApa3AeICHuUS.

Bompockr st o0cyxaeHusl.

1. KakumMu OCOOCHHOCTSIMH OOYYCHHS KOMAaHIHOMY IOIXOAY MpeHeOper pyKOBOIUTEINb
paboueii TpynmsI?

2. Kak M0OHO OBLIO OBl CHATH HAMPSDKEHHE, BO3HUKINIEE B KOMaH Ie, TI0Cie Kypca 00ydeHus?

3. Bo3MoxHO 11 ObLTO caMO00yUueHEe KOMaHITHOMY ITOJIXO/Ty B JIAaHHOW CUTYyaruu?

Tema 8. Meronbl opraHu3anvy KOJUIEKTUBHOIO YMCTBEHHOT'O TPYa.

1. ITpoBeauTe «MO3roBOM IITYPM» WM «CUHEKTUYECKUM IITYypM» Ha OAHY U3 TeM Tuma «bpIT
gyepes 50 ner», «Yenosek Oynymiero», «MneanpHbiii yenosek», «lllkomna Oynymero», «HyxHa mu
Ham cBoOoma» | T.m. Ilocrapaiitech co3nath arMocdepy COTPYIHHUYECTBA, JOOPOKEIATEITHHOCTH.
[Ipoananu3upyiite nopeleHHEe M MOTCHLMAI KaXXAOr0 WieHa IPYHNbl MO pe3yiabTaraM paloThl,
MOYEPKHUTE OoJiee BBICOKME CO00IAa JOCTUTHYThIE pe3ynbTarTbl. OLEHUTE NPOAYKTUBHOCTH
METOZIOB KOJJIEKTUBHOI'O pEIIEHUs NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yJbTaToB,
PACKPBITHS NOTEHIMAJIA YWICHOB IPYIIIbI, PA3BUTHS YICHOB I'PYIIIIBL.

2. IlpoBeneHue AenoBoil Oecesibl U 00CYKICHUE CUTYALUH.

CryneHTbl JeisTCsl MONApHO, NMPUYEM I0-pPa3HOMY: JEBYIIKA C JIEBYIIKOW, JEBYIIKa C
IOHOLIEH, 1Boe oHoue. Kaxxomy npeayiaraercs onpenenceHHas CuTyalus I€J10BOM BeTpeun. Beem
naercsi 10 MUH Ha TIOATOTOBKY, ITOCJIE YETO MIET MOJICIMPOBAHUE OEcenbl, a 3aTeM OOCYXKIEHHE
UTPBI B TPYIIIIE.

Curyauus I. Monoaoit coTpyIHUK IPUXOJUT HA IPUEM K Ha4aJIbHUKY OT/EJa C CIIU BAaHUCM,
YTO HUKAK HE MOYKET IPUKUTHCS B HOBOM KOJIJIEKTHBE.

Curyanus 2. Mosoaoi HadaJlbHUK (MY>KYMHA) MIPUTJIAIIAET HA IPUEM MOKUIYIO0 COTPYIHUILY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI CAENaTh € 3aMeYaHHe O YacThIX OMO3/1aHUSX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJOBOrO NapTHEpa, KOTOphIA Oojee Hero
3aMHTEPECOBAH B NPEACTOSAILEH CIEIKE.

Curyauust 4. HayanbHUK OT/A€na MapKeTUHIra NMPUHMMAET KIMEHTa, NpPEeUIararoliero emy
HEOXXHMJIaHHO BBITOJHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKIIIOUECHHBIH).

Curyauust 5. Cekperapb (GupMbl NPUHUMAET KJIMEHTA, YIIOPHO OCaKJAIOUIero ee Oocca ¢
MIPEIIOKEHUEM 3aKa3a.

Curyanust 6. O4eHb IIEHHBI COTPYIHUK MPUXOJUT K PYKOBOAMUTEIIO C COOOIIEHUEM O CBOEM
CKOpPOM TIepexo/ie B APYTIYIo GUpMy.

Curyannsa 7. lloxwunas HayanbHUIA NPUIJIAIAET MOJOAYK COTPYIHHUIY, ITIOCTOSSHHO
pa3roBapuBalONIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIykeOHOMY TenedoHy, k cede Ha IpUeM.

Curyauust 8. JlupekTop mpuriamiaer O4eHb OIBITHOTO PaOOTHHMKA, MOXKHIOTO YelOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIBHEHUU.

Curyauust 9. Becbma 1eHHBIH COTPYAHMK (UPMBI MPUXOIAUT HA NMPUEM K HAyalIbHHUKY C
pock00ii 0 MprbaBKe KaTOBAHBS.

Curyauust 10. HoBbllf HayaJIbHUK COOOILAET OMBITHOMY COTPYAHHUKY, YTO CHEIAHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeaenarb.

Cutryanus 11. Jlupexktop cooOIIaeT >KEHIIUHE C JABYMsS MaJ€eHbKUMH, YacTO OOJICIOIUMH
JETbMH, O MPEJCTOSIIEM COKPALEHUN.

Curtyarusa 12. YenoBeky He HpaBUTCS €ro IOHKHOCTh. [Ipu 3TOM eMy KaKeTcsi, 4TO BCE HE
yIIOBJIETBOPEHBI ero padotoit. C 310l mpobiaemMoii OH UIET K HAYaIbHHUKY.

Curtyarusa 13. CoTpyIHUK BBIMOJIHSET OTBETCTBEHHOE M MHTEPECHOE 3a1aHue. HeoxxuaanHo
OH y3HAET, YTO 3TO 3aJlaHHe MEPeaeTCs IPYyroMy, a eMy Mopy4yaroT HOBYIO CPOUHYIO paboTy.
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Curyauuu 14. Iloxwuiod, HO emie MMIO3aHTHBI HAYaJIbHUK, BbI3BIBAET HAa MPHUEM
COTPYAHHMILY, KOTOPAsi 4aCTO KOKETHHYAET C KJIUEHTAMHU.

Curyanust 15. HayanbHuIla BBI3BIBAET CBOIO 3aMECTUTEIILHUILY, YTOOBI Ta OOBSICHWIA €,
MMo4YeMy CBOM NPEIJIOKECHHS IO YIYYIICHHIO OpraHu3aluu paboThl B OTAENEe OHa Iepenasa
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPECTBEHHOI'O HaYaIbHUKA.

3. Paccmotpute mpobaemy u permmute ee Metojom «lllects musm.

PykoBOJCTBO KPYIHOIrO ropoja, CTPEMsCh OOECMEYUTh JAOCTABKY KUTEIEH U3 «CIHAJbHBIX)»
pPaliOHOB K CTAHIMSAM METPO, PEUIUIO KYITUTh U BBECTH BMECTO MapUIPyTHHIX Takcu 150 aBTOOYyCOB
0e3 cuaguux MecT (Ui TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIC
9KOHOMHUYECKHUE U COIUATBHBIC ITOCIICACTBUS JAHHOTO pelieHus?

Tema 9. Komanap! u iudpoBast Tpanchopmarus.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYMHBIX OAHKOM CTPaHbI, 3aMETHII, 4YTO B OaHKE CHIIBHO
3aTpyJHEH UK pa3pabOTKM W BHIBOJA Ha PBIHOK HOBBIX MPOJXyKTOB. [logymaB, OH pemwt
pazpaboTaThb TPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C TIOMOIIBIO KOTOPOTO Jaxke
Henpo(eCCHOHATBLHBIM MPOrPaMMHUCT MOT Obl ero cobparth. B wmrore IlaBen cran MHHIIMATOPOM
3alycKa craprara, KOTOPbIM el peannu3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyto KOMaH.y,
OH YBHUJIEJI, YTO BCE €0 YYaCTHHKH SIBIISFOTCS BHICOKUMU Mpo(dhecCHoHaIaMt, HO HE 3HAKOMBI JIPYT C
JIpyroMm, a mepBoe OOIIeHHEe ¢ HUMU B CETH IMOKa3allo MX BBICOKYIO 03a00UYE€HHOCTH JTOBEpUEM K
OyIylIuM CBOUM KOJUIETaM.

3ananue. [TogymaiiTe, Kak IOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUIN YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHMH mocTaBuia mepen coOOi 3aiady co3/laTh HACTOJBHBIA KOHAMUIIMOHED.
[IponymaB ocHOBHYIO HJEI0 TTpoekTa, Bragumup copmupoBasl BUPTyabHYI0 KOMaHy, B KOTOPYIO
BOILTK MpodecCHOHANbHbIE WHXXEHEPHI, CIEUUaINCThl B 00NacTH (UHAHCOB, MapKeTHUHTA H
nporpammupoBanusi. Ho nmepBast ke BUACOKOH(PEPEHIIHS MOKa3aia pa3InyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHHKOB KOMaH/Ibl B IpoekTe. B yacTHOCTH:

Cepreit IpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKECHHUE,

Hpuna Takke mposiBUjIa MIyOOKYIO0 3aMHTEPECOBAHHOCTD K MPOEKTY;

AmHaronust 0ojiee BCEro MHTEPECOBAIIM CPOKU 3aBEPIICHUS MPOEKTa U BO3MOXKHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K ClelUalicTy K HeMy He ObUIO Mpo0sieM, HO 0Ka3alloCh, YTO 3TO €ro
YK€ TPETUI MPOEKT, B KOTOPOM OH YYaCTBYET B HACTOSAIIEE BPEMSI;

Opuii, sBasscy cnenuanucToM B 00JacTH (PMHAHCOB, MPEATIOKUI MOIKIIOYATh €ro TOJIbKO
Ha CTaJuu, KOTJa MPOEKT OyaeT ONM3UThCA K 3aBEPIICHUI0O W TOTJa OH mpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOJIUTENS KOMAHIBI IS
JOCTH>KEHHS yCIleXa B CO3JJaHMU HACTOJIbHOTO KOHAUIIMOHEPA.

Kputepuu onieHuBanus:

[Tpu oneHMBaHMHM ypPOBHS C(HOPMHPOBAHHOCTH KOMITETECHIIUH YUHUTHIBACTCS MPABMIIBHOCTH
pelleHus, MOTHOTa OTBETA, MCIOIb3yeMbIE UCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BIAJICHUE
TEPMHUHOJIOTHEH, OTBET HAa BOMPOCHI K 3ajave, BHINIOJIHEHWE 3aJaHuil. PemeHue MOMKHO OBITh
CaMOCTOSITENTLHBIM M TONHBIM. OTBETHl Ha BOMNPOCHI JOJDKHBI  OBITH  Pa3BEPHYTBIMU H
apryMEHTHPOBAHHBIMH, BBIBOJIBI JIOTHYHBI U TOYHO C(HOPMYIIUPOBAHEI.

Ornucanue MIKaabl OIICHUBAHUS

OlleHKa «OTJIMYHO» CTaBUTCS, €CJIM 00yUYaIOIIUNCS:

— IPaBWJILHO PEIINI 33724y,

— JTaJT OTBETHI HA KaXK/IBIH M3 TIOBOMIPOCOB, 00OCHOBAB MIPU ATOM XOJ CBOETO PEIICHUS;

— IPaBWJILHO BBIMIOJHUI BCE 3aaHUS K 3a1a4e (TIpY HATHYUH),

—  XOpOoLIO  CTPYKTYpPHpPOBAJI ~ OTBET, BBIOpaT HYXHYIO HHPOpPMAIMIO, OTCEsB
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HenH(OMATHBHBINA MaTepHUa,

— MPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHUIO.

O1eHKa «XOpOIII0Y» CTAaBUTCS, €CITU 00yUYarOIIHIAC:

— IPaBUIILHO PEIINT 33/1a4y;

— Jla]l KpaTKUE OTBETHI HAa KaXKIBIH U3 MOABOIPOCOB, HO TPU 3TOM HE 0OOCHOBAII XOJI CBOETO
pelIeHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTaBWJI 0€3 BHUMAHUS OJIMH U3 TIOABOIIPOCOB 33aJaHUs, HE
PacKpbLI €ro;

— BBITIOJTHHJI HE BCE 3a/IaHUS K 3a/1a4€ JTMO0 BBIMOIHUI ¢ OIIMOKaMu (MIPH HAIUYHHN);

— no00pan Marepuall, KOTOPBIM He 3aTparuBaeT TEMbI 33J]a4l UK HE JaeT MPeACTaBICHUE O
IIO3ULIUHU aBTOPA;

— UCTOJIb30BaJ TEPMHUHOJIOTHIO C OIIHOKaMH.

OreHKa «yIOBJIETBOPUTEIBHOY CTABUTCS, €CIIA 00YYArOIIUICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUs;

— Jaj; OTBET Ha BCE IOJBONPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WIIH
OIINOOYHEBIE;

— HE MpeACTaBUJI BHINOJIHEHHOI'O 3aJjaHusl K 3a7aue (Ipu HaJIn4YKH);

— HE CMOT CJIeNlaTh JOJDKHBIE BBIBOABI HA OCHOBE MMEIOIIET0CsS MaTepuara;

— HE UCIIOJIb30BaJl TEPMUHOJIOTHUIO UJTU MCTIOIb30BaJl C OLIMOKaMH.

OreHkKa «HEeyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00 yUYaIOLTHIiCs:

— HE pelui 3a1auy;

— Jlan KpailHe KOpPOTKHUH OTBET, PEIIW HEKOTOpbIE MYHKTHI 3aJaud, MPH ATOM HHUKAaK He
000CHOBAJI CBOE pEIICHUE, HE BHITIOIHIII 331aHUSI.

11. Opranuszanusi 06pa3oBaTeIbLHOIO Mpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH

OOydeHue Mo IUCHUIIIMHE OOYy4aroIUXCs C OrpPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYILIECTBIISIETCS C Y4YE€TOM OCOOEHHOCTEH TMCUXO(PU3UYECKOTO pa3BUTHSA, WHIUBUIYaTbHBIX
BO3MOKHOCTEH U COCTOSIHUS 30POBbS TAKMX 00YYaIOLIUXCS.

Conepkanrie oOpa3oBaHMsT W YCIOBUSA OpTraHU3alud OOydeHUs OOydYaromHMXcs C
OTpaHUYEHHBIMH BO3MOXHOCTSIMHM 370POBBSl ONpPENENAIOTCS aJanTHPOBAaHHON 00pa30BaTebHON
MpOrpaMMoii, a /s HHBAJIUAOB TAaKXE B COOTBETCTBUM C WHIUBUAYAIBHOM MPOrpaMMOi
peabunuTay UHBAIUAA.

OcBoeHME AMCLUUIIMHBI OOYYalOIIMMHUCA C OTPAaHMYEHHBIMU BO3MOKHOCTSMHU 37J0POBbS
MOKET OBbITh OpPraHM30BaHO KaK COBMECTHO C JAPYTUMH OOYyYaroIMMHUCS, TaK U B OTIENbHBIX
rpynnax. IIpeanonaratorcs cnenuaibHble YCIOBUS Ul MOJIydeHUs: 00pa3oBaHMs 00yJarolUMHUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Ipodeccopcko-Tieqarorndeckuii  COCTaB  3HAKOMHTCSI C  TICUXOJIOTO-()HU3HUOJIOTHUYECKUMU
0COOEHHOCTSIMH O0YYaIOIUXCS MHBAIUIOB U JIMI[ C OTPAHUYEHHBIMH BO3MOXHOCTSIMH 3/10pOBbS,
MHIUBUAYAIBHBIMHU [TPOTpaMMaMU peabMInTalluy WHBATUAOB (1pu Hanuuun). [Ipu Heo6xoaumocTu
OCYILECTBISIETCSl  JIONOJHUTENIbHA MNOJJEPKKA NPENOAABaHMs  THIOTOpaMM, IICUXOJOraMH,
COLIMAJIbHBIMU PaOOTHUKAMHU, MTPOLIEAIIUMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBHM C METOAMYECKUMH peKoMeHIauusMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIE H
pedieKkCUBHBIE METOAbl OO0YYEHHUs, TEXHOJIOIMH COLMOKYJIBTYPHOW peadHIuTalud C LEeJIbIo
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYruMHU
CTY/IEHTaMH, CO3JIaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoit rpynme. I[logdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOJATCS C Y4YETOM IHPEJOCTaBIEHUS MaTepualia B
pa3nuyHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAJIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIMOHHBIX CUCTEM.

Menunamarepualibl  Takke  CcIeAyeT  HCIOJIb30BaTb M aJanTHpOBaTh C  Y4ETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus aui ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocymiecTBisieTcs € HCHOJB30BAHUEM CPEACTB
o0y4yeHHs OOIIET0 W  CHEUUAIBHOTO Ha3HAueHUs  (MEPCOHAIBHOTO U KOJUIEKTHBHOTO

54



UCIONIb30BaHUsA). MarepuaibHO-TEXHUYECKOE O0O0ECIeUeHHE MpeayCMaTpPUBAECT IPUCTIOCOOICHUE
ayauTopuil kK Hyxaam jui ¢ OB3.

®dopma MpOBEACHUS aTTECTAIMU JJIsl CTYJICHTOB-WHBAIUJIOB YCTAHABJIMBACTCS C YYETOM
WHIMBHIYAIBHBIX NCHXO0(pU3NIecKux ocobeHHocter. s crynentoB ¢ OB3 mpemycmarpuBaercs
noctymHas popma MpeIoCTaBICHUS 3a1aHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B IEYATHON WJIM AJICKTPOHHOU dopme (I JIMI[ C HAPYHICHUSIMH OTOPHO-IABUTATEIBHOTO
amnrmnapara);

— B TIeyaTHOM ¢opMe WM DJIEKTPOHHOH (opMe C YBEIMYCHHBIM MIPUPTOM H
KOHTPACTHOCTBIO (IS JIUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEeHuUs );

— METOJIOM YTEHHSI ACCUCTEHTOM 3aJIaHus BCIYX (ISl JIUII C HAPYIISHUSIMH 3PCHHS ).

CrygeHTaM ¢ MHBaJIMJAHOCTBIO VYBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIC BOMPOCHL. J[JII TakuWX CTYACHTOB IIpPEAyCMaTpuBaeTcs JOCTymHas ¢opma
MPEeA0CTaBIICHNs] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIBIOTEPE (Ui JUI] C HAPYIICHUSIMU
ciryxa, peumn);

— BIOOPOM OTBETa U3 BO3MOKHBIX BAPUAHTOB C UCIIOJIL30BAHUEM YCIYT aCCUCTEHTA (IS JTUI]
C HaApYIICHUSIMU OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (U141 JIUI] ¢ HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIOIMIUXCA C WHBAIMIHOCTBHIO TPOLEIypa OICHUBAHMS
PE3yNbTATOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIuct perucTpauuu M3MeHeHuii

PexBu3uThl JOKYMCHTA

JlaTta BBeieHUS

15(_;[ ConepxaHue U3MEHEHUs 00 yTBepKIeHUN B JielicTBHE
H3MEHEHHUS [v3MeneHns
YTBepkacHA U BBEICHA B JICHCTBHE pelIeHHEeM Kadeaphl
IEAarOoruku 1 IrcCuxoJIoruu Ha OCHOBAHHUN (bez[epanLHoro
roCyIapCTBEHHOI0 00pa30BaTENLHOrO CTAHAAPTA ITpoTokon sacenanms
BBICIIETO 00Opa3oBaHMs — OaKkajlaBpuar Mo KaQe/pe! nesiaroriKky «30» uroHs
L HanpasyieHuto noarorosku 40.03.01 FOpucnpynenuus u ncuxonorun N 10 2021 roxa
T ’ oT «30» murons 2021
YTBEP)KJICHHBIM ITPUKa30M MUHUCTEPCTBA roma
oOpazoBanus u Hayku Poccuiickoit @enepannu Ne 1011
ot 13.08.2020
AKTyanu3upoBaHa U BBEJECHA B ICHCTBUE pELICHUEM
Ka(l)e,ﬂpbl IIeJarorukyv U 1rCuxoJIOrmu Ha OCHOBAHHUU
(benepabHOrO roCy1apCTBEHHOTO 00Pa30BaTEIBHOTO Tporokon 3acenanus
CTaHJApTa BHICIIET0 00Pa30BaHMs — GaKanaBpHar Mo Kaenpl nejarorukn | a0 o
2. HarpasieHuto noarorosku 40.03.01 FOpucnpynenuus H ncrxonoran Ne 10 2022 rona
’ oT «30» urons 2022
YTBEP>KJICHHBIM MIPUKa30M MUHUCTEPCTBA rona
oOpa3oBanus u Hayku Poccuiickoit @eneparmu Ne 1011
ot 13.08.2020
3.
4.
5.
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