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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o w3ydeHWsS JIUCHMIUIMHBI «JIMaepcTBO ®W  ympaBlieHHE KOMaHIoW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYICHTAMU 3HAHHMH O TMCHXOJOTMUYECKUX ACIEeKTax CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJCHHUE HABBIKAMU aHaJIM3a CTPYKTYPBI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOILIECCOB B TPYIIE, OBIAJCHHE HABBIKAMU YIIPABICHHS
KOMaHJI0OM KaK CUCTEMOU M MOACUCTEMON OpraHu3aluu.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BJIACTH IS PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMuUpOBaHKE TOTOBHOCTH K aHAJU3Y U MPOSKTUPOBAHUIO MEXITMYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocobHocreir 3pPEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminabi(MoayJisi) B crpykrype OITOIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHO dactu Onoka bl. [lucuumimzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
BbIcIIero oOpa3oBaHusl [ocylnapcTBeHHOE M MYHUIUNAIbHOE YIPABICHHWE [0 HAIPABICHUIO
noarotoBku 38.03.04 'ocyiapcTBEHHOE U MYHHUITUTIATBHOE YIIPABJICHHE.

3HaHUs, YyMEHUs, HABBIKK M KOMIIETEHIMM, IOJydYeHHbIE OOYJaroIMMUCS NPU H3Yy4EHHH
JaHHOW NUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAyYHO-HMCCIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTM(PUKALIMOHHON pabOTHI.

Jucuurumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popma MPOMEKYTOYHON aTTECTAIllMHd —
3ayer.

3. IlepevyeHpb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO JMCUMILIHHE (MOIYJII0), COOTHECEHHBIX
¢ IJIAHUPYEeMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs y4eOHON IUCHMIUIMHBI OOYy4YaroUIMiics TOJDKEH JeMOHCTPHPOBATH
CIIEAYIOIINE PE3YJIbTaThI:

Koy u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS o0y4yeHUs
KOMIIETEHIINH
KOMITIETEHIINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.11-1.3-1. 3HaeT OCHOBHBbIE
OCYIIECTBIISAThH OCYIIECTBIISATh MPUHIIMIIBI K METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAI30BBIBATh | OCHOBE 3HAHUI VYK-3.11-1.3-2. 3HaeT MeTOIbI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboTHI
TPYIIOBBIX VK-3.1-1.3-3. 3naet ocCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
pabora n KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensiaTsb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey U GopMynupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peanu3anuen
VK-3.1-1.Y-3. YmMmeer BoICcTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI
VK-3.1-2. VK-3.1-2.3-1. 3naer
[IpuMeHsieT MeTO b TEOPETHYECKHE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCTIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAIU3a ITPYIIIOBOIO
B3aUMOIEHUCTBUSA

VK-3.1-2.3-3. 3uaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh M OPTaHU30BbIBAThH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHAHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOE€HUS AUCUUIIINHBI 00y4aIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHIIENLWU B3aUMOJCHCTBHUS JIOAEH B OpraHM3allud, BKIIOYas
BOINPOCH MOTHBAIIMM, I'PYIIOBOM JUHAMUKH, KOMAaHI000pa30BaHus, KOMMYHHUKALUH, JTUIEPCTBA U
yIpaBiieHUs] KOHQIHUKTaMH;

— TEXHOJIOTUU (POPMHUPOBAHUS YIPABICHYECKMX KOMAH]I;

— HOpSAA0K GOPMHUPOBAHUS HOPM U MPaBUJI KOMaHIHOW pabOThI;

— MPUHIMITBI KOMaHIHOW pabOThl, MOTUBAIIMU €€ YYaCTHUKOB K COBMECTHOMN JEATEIbHOCTH;

— MECTO U pOJIb PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJIeHYECKUE PEIICHUS] KOMaH1aMu;

— IPUMEHATH METOJIMKY POJIEBOTO PACIPENETIEHUS 3aa4 MEXKy YIaCTHUKaMHU KOMaHJ;

— TOJIEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHUS YYACTHUKOB KOMAaHIbl, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/IHOE B3aMO/ICHCTBUE JIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJICTh:

— COBPEMEHHBIMHU TEXHOJIOTUAMH 3(()EKTUBHOIO BIHUSIHUS HA UHAMBUAYAJIbHOE U TPYIIIOBOE
IIOBE/ICHNUE B OpraHU3aly;

— Pa3IMYHBIMU CTHJISIMU YIIPABJICHUS WICHAMU KOMaH/IbI;

— METOAMKON BKIIIOYEHHUSI YYACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOi
TpaHcpopMaIy;

— HCKYCCTBOM BKJIFOUEHHUS YYaCTHUKOB KOMaHJl B T€HEPUPOBAHHE HOBBIX, MHHOBAIIMOHHBIX
UJell, HampaBJICHHbIX HA COBEPIIEHCTBOBAHUE YIPABJICHHSA KaK OpPraHMU3alMsIMH, TaK U CaMHUMU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EeMKOCTh TUCHHUILTUHBI cocTaBiisieT 3 3aueTHbie enuHuibl (108 dacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yueoHoii paboTbl Bcero Cemectpsl
4yacos 4

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm gnce: - - - -
Jlexumnu (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunaps! (C)
JlaGopaTopHbie paboTsI (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHO# aTTecTaluu 3avem
OO01mas Tpy10€MKOCTb: Jachl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 pa6oTa) 20 20
B ToMm uncie: - - - -
Jlexrum (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGopaTopHbie padoTsI (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
Bu mpoMexxyTO4HOI arTecTtanuu savem 3
OO61mas TpyA0€MKOCTb: 4achl 108 108

3a4YeTHBIE €IUHUALEI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY yT~I€6H0My IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOM
o 1
1 CaMOCTOATCIIbHOU pa6OTBI YCTAaHABJIMBACTC MHANBUAYAJIbHBIM y‘le6HHM IIJTaHOM .

JlucuuIuinHa — pealn3yeTcs IOCPEACTBOM IPOBEICHUS YUEOHbIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYLIEro KOHTPOJI YCIEBAEMOCTH U MPOMEXKYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUHM € paboyeil mporpaMMoi 1 TeMaTUYECKUM IUIAHOM M3Y4YEHHUE AUCHUIUIMHBI IPOXOIUT B
dbopme KOHTAKTHOM pPaOOTHI OOYYArOUIUMXCS C TPENoJaBaTeeM M CaMOCTOATEIbHOW paboTh
obyuaromuxcs. [Ipu peanuszanuu JUCHUIUIMHBI NIPETyCMOTPEHA ayAUTOpHAs KOHTAaKTHas paboTa u
BHEay/IUTOpHAsi KOHTAKTHas paboTa MOCPEICTBOM AIEKTPOHHON MH(OPMALIMOHHO-00pa30BaTENbHON
cpeabl. Y4eOHBIH Mpolecc B ayAUTOPUU OCYIIECTBIsETCS B (QopMme JeKIMA U MPaKTHUYECKUX
3aHATUN. B JEKIUIX pacKphIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO H3y4aeTcss NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH MPAKTUYECKUX YMEHUI U HaBBIKOB U YCBOEGHMsI TeM. BHeaymuTopHas KOHTakTHas paboTa
BKJIIOYAET B ce0sl MPOBEJCHUE TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0pa3oBaTebHOM cpejie.

JUIst 00y4aroUIuXcs 110 WHAMBUIYAIFHOMY Y4€OHOMY IUIaHy — y4eOHOMY IUIaHy, 00eCIeYHBaIoIeMy OCBOCHHUE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocobeHHOCTEH M 00pa3oBaTeNbHBIX MOTPEOHOCTEH KOHKPETHOrO oOOyuaromierocsi (B TOM YHCIE HPU YCKOPEHHOM
o0ydeHuH, /Uit 00yJalonMXcs ¢ OrpaHUYCHHBIMI BO3MOKHOCTSIMH 37I0pPOBbSl M MHBAINJIOB, JUIS JIMILI, 3a9HUCIICHHBIX IS
MIPOAOIDKEHNS O0y4YeHHS B COOTBETCTBHM C HacThio 5 craThm 5 demepanpHoro 3akoHa oT 05.05.2014 Ne84-03 «O6
0COOCHHOCTSIX NPAaBOBOTO PErYIMPOBAaHUS OTHOLIEHHH B cepe oOpa3oBaHUWSB CBS3M C NpHHATHEM B Poccuiickyio
®enepanmroPecnydnuku Kpbim 1 o6pasoBannem B coctaBe Poccuiickoit denepanun HOBBIX CyObekToB — PecmyOmuku
Kpem m Toponma denepamsHoro 3HadeHuss CeBacTomoisi W O BHECeHMH H3MeHeHud B DenepanpHblii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
% npemnoaaBarejieM
= ° =) )
Pa3zaen, Tema S £ & = S Z
3 = o = % g E
R =8 = =g 2 = FoE
g S = = S = ==
= Q g = s F g 3
5 g : | &F
= o =
Tema 1. [IpeAnoCHIIKY ¥ HCTOKH
pel 12 9 3 1 2
KOMaHIHOT'O TI0/IX0/1a
Tewma 2. ['pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH]I.
Tema 3. ®opMupoBaHUE KOMaH]I 12 8 4 2 2
Tema 4. PykoBOACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTBa muaepa 12 8 4 2 2
Tema 7. [Ipunsitue pemeHuit u
P P 12 8 4 2 2
o0yueHHe B KOMaHax.
T .M
eMa 8. MeTo/ibl OpraHu3aiuu 12 8 4 2 2
KOJIJICKTHBHOTO YMCTBEHHOT'O TPy/ia
Tema 9. Komanne! u undponas
bl LGP 12 9 3 1 2
TpaHchopmanus
KouTtpoab, npoMe:xyTouHast
aTTecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa odyyarommxcs ¢

=
% npenogaBaTeiemMm
5 = ° e g
Pasjen, Tema = £ E 5 s Z
5] R = = = o R
Q C ‘= =) = 9O = L =
2] 5 a ) S E 5 E =
= Q = = = B E =
= Q g F = F %
S : | E | E°
= o =
Tema 1. [IpeanocbUIKN U UCTOKH
ped 12 11 1 1
KOMaH/IHOTO MOIX0/1a
Tema 2. I'pynmsl, KOMaHIB 1
KOMaH1000pa3oBanue. THITOIOTHs 12 10 2 1 1
KOMaH/I.
Tema 3. ®opMupoBaHHE KOMaH/ 12 10 2 1 1
Tema 4. PykoBOJCTBO B TUACPCTBO B
yoBoa Hep 12 9 3 1 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [Ipunstue pemenuii u

o0yueHHe B KOMaH/ax. 12 10 2 1
Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komanas! u nugpoast

TpaHchopmanus 12 9 3 2
KoHnTtpoib, npoMexyToYHast

arrecTanus

O0wmmii 00LeM, YacoB 108 88 20 8 - 12
®opMa MPOMeKYTOYHOI aTTecTAMA 3aver

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jenam (Temam)

HaumenoBanue
pasnesnoB (Tem)
JICITUTUIAHBI

Copepxanue pazzaena (Tem)

Tema 1. IIpeamockuiku u
HCTOKH KOMaHHOTO
moaxoja

OcoOeHHOCTH COBPEMEHHOTO YIIpaBJIEH!s, BOCTPEOYIOIME KOMAHIHbIH
noaxoJ. dopmanpHbie U HeopMabHbIE TPYIIIIBI — IEPBOOCHOBA KOMaH/.
VcTOKM KOMAaHJIHOTO NMOAXO0/A.

Tema 2. I'pynmsi,
KOMAaHbI 1
KOMaH1000pa3oBaHue.
Tunonorus KOMaHz.

Tunel rpynn B opraau3anuy. KirroueBsie mapameTpsl IpyIbl © KOMaH/blL.
JluHaMuKa rpynimsl, OHATHE «KOMaH1a», (GaKTOPbI U 3Tallbl
IIPEBpAILCHMs TPYyNIbl B KoManay. JInduocTs u rpynna. Ponu B rpynie.
ITpaBuiia noenenus B rpynne. «Konekc I'paiica». Tunonorus komasz 1o
(YHKIIMOHAJIbHOW MPUHAJIEKHOCTU. THUIOIOrUS KOMaH]T HA OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUEHUE
poJiel yyacTHUKOB KoMaH[. HCTUTYyaIu3aus OCTPOSHHSI KOMaH 1l
(HOpMBI M MpaBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH/.

Tema 4. PykoBoACTBO 1
JUAEPCTBO B KOMaHIE

PykoBoauTeNnb — riaaBHBINA apXUTEKTOP MOCTPOCHUS KOMaHAbL. Ponb 1
MECTO PYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrtepeoTurisl, BIaCTh U CTHJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOM paboTe.

Tema 5. Konuerniuu
JTUIEPCTBA.

[TonsiTHe TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[pruHIMNGI TMaepa U CTUIIb PYKOBOJACTBA.

Tema 6. KauectBa nuaepa

[Ipodeccuonanusm nuaepa. BeICOKu YMOITMOHAILHBIN HHTEJUIEKT
muzaepa. O0nacT YMOLIMOHANBHOTO UHTeIUIeKTa. Jlnaepckue
XapaKkTepUCTUKH U 00pa3bl. Ponu u pynkiuu muaepa. [porece
pa3paboTku mopTpera iuaepa. [loagroroska u pazputue jauaepoB. OCHOBBI
CHCTEMHOT'O MBITIUICHUS JIUJiepa. DTUKA JuAepa. DTUKA OpTraHU3aIHH.

Tema 7. Ilpunsatue
peueHuii 1 o0yyeHue B
KOMaHJAX.

[TpunsITHE yIpaBIeHUYECKHUX pelieHr koMmanagamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToabl
OpraHM3alnn
KOJUIEKTHBHOT'O
YMCTBEHHOI'O TpyJ1a

Mosrogoit mtypm. Meron cunektuku Y. ['opona. Metoa GpokaabHBIX
06bexToB. Meton Jlenbdu. [lenossie urpsl. Meton keiicoB. Metos
«KoyunHr». @yHKIIMOHAIBHBINA aHAIN3. MeTol HOMUHAIBbHBIX TPYIII.
Meron «lects musmy. [IpuHOANIBI OpraHU3aluK KOJIJIEKTUBHOU
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komanasr u

uudposast
TpaHchopmanys

Hudposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudposast
skoHOMHuKa. KoMans! iudpoBoit Tpanchopmainu. BupryaibHbie
KOMaH/IbI.




6. CamocTosiTeibHasi padota cryaento (CPC)
6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Nunexc

. KonnuectBouacon
WHJUKaTOpa Bunasl camocTosITeNNLHOM
Tema/Pasnen dbopmupyemoit paboThl 00yJArOIITUXCS
PMIPY 0O 0300
KOMIIETEHIINHU
Tema 1. [Ipennoceuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKH KOMaHHOTO MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.U-1. BOIIPOCaM YCTHOTO OINpoca
9 11
VK-3.U-2. IToaroroBka gokiaaa
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne keiicoB
Tema 2. I'pynmsl, IloaroroBka K JIEKIIMOHHBIM B
KOMaHJbI ¥ MPAKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa3oBaHHue. YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 8 10
Tunonorus KoMau. VK-3.11-2. IToaroroBka qoKiana
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmupoBaHUE MNPaKTUYCCKUM 3aHATUAM 110
KOMaHI[ YK-3.1-1. BOIIPOCAM YCTHOI'O OIpoca
8 10
VK-3.U-2. IloaroroBka goKiaga
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBojacTBO U IloaroroBka K JIEKIIMOHHBIM U
JIMACPCTBO B KOMaH/E NPAKTUICCKUM 3aHATHAM 10
YK-3.1-1. BOIIPOCaM YCTHOT'O OIIpOca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMIEPCTBA. MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OIpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa NPAKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAaM YCTHOTO OMpOca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenwne 3aganuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
pewieHuit n 0by4ueHne B NPaKTUYECKUM 3aHATHSIM 110
KOMaH/iax. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca
8 10
VK-3.1-2. ITonroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue kecon
Tema 8. Meronbl TloaroroBka K JEKIIMOHHEIM U
OpraHu3anuu NPaKTHYECKUM 3aHATHSIM 110
VK-3.1-1.
KOJIJIEKTHUBHOT'O VK-3.1-2 BOIIPOCAM YCTHOTO OTpoca 8 9
YMCTBCHHOTO Tpynia T [ToaroroBka nokiana
IToaroroBka Kk TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKITMOHHBIM U

uudposas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IToaroroBka moxiana

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKazaHusi 110 OPraHM3alMU CaAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass paboTa CTYAEHTOB — O3TO TPOIECC AaKTHUBHOTO, IIEJICHAIPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HEmOCPEeICTBEHHOTO  y4acTHs
MIPero1aBaTeNsi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIeHHOCTHIO, 3()(hEKTUBHBIM KOHTPOJIEM H
OLICHKOW Pe3yJIbTaTOB JAESTEIbHOCTH 00Y4aroIIerocs.

Lenu camocTOATENHHON pabOTHI:

— CHCTEMATH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTyJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKIX 3HAHUM;

— (opMHUpOBaHME YMEHHH HCIOJIB30BaTh HOPMATHBHYIO M CIIPABOYHYIO JIOKYMEHTAIHUIO,
CHEUHUaIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3aLIUN;

— pa3BUTHE UCCIIEIOBATENLCKUX YMEHUHN U aKaJIeMUUYECKUX HABBIKOB.

CamocTosTenbHas paboTa MOKET OCYUIECTBIATHCS UHAUBUAYAIBHO WUJIHM TPYNIIAMU CTYIACHTOB
B 3aBUCHMOCTH OT II€JId, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHosorus opraHu3ali CaMOCTOSITENILHON paboThl CTYJEHTOB BKIIIOUAET HCIIOJIb30BAHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HMHCTPYKTaX 110 BBHINOJHEHHMIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOM CaMOCTOSTEIbHOM pabOThl CTYAEHTOB MOXKET
MIPOXOJUTh B MUCbMEHHOH, YCTHON WJIM CMEIIaHHOHN opMe.

CTyneHTbl JOKHBI MOJXOAUTh K CAMOCTOSITEIbHOM paboTe Kak K HauBaKHEHIIEMY CpPEe/ICTBY
3aKpEeJICHUS] U Pa3BUTHUS TEOPETHUUECKUX 3HAHUM, BBIPAaOOTKE €IMHCTBA B3IJIAJOB Ha OT/EJIbHBIE
BOMPOCHI Kypca, MPHOOPETeHUs] ONpeAETCHHbIX HAaBBIKOB M HCIOJB30BaHUS MPO(ECcCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A8 CaMOCTOSATENIbHOW pabOThl OOYYAIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTu «VHTepHeT» M obecreueHueM J0CTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3alny.

[Ipu camocTosATensHON TPOPaObOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIPEEICHUS U (DAKTHI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHH MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOMU 110 TaHHOW TE€ME JINTEPATYPhI;

— U3YYUThb PEKOMEHJIOBaHHYIO JIUTEPATypy, COCTABIATH TE3HMCHI, AaHHOTAIIUM M KOHCIIEKTbI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSTEILHO BBINIOJHSATH 3a[aHMsl, aHAaJIOTMUHbIE MTPEeIJIaraéMbIM Ha 3aHITHSIX;

— MCIIONI30BAaTh Il CAMOIPOBEPKU MaTepHajbl (POHA OIICHOUHBIX CPENICTB;
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— BBIIOJHATH AOMAITHUC 3aJaHUs 110 YKa3aHUIO IPCTIoaaBaTCIIs.

7. YueOHO-MeTOANYeCKOe H HHPOPMALHOHHOE o0ecTiedeHne TUCIHUTUIMHBI (MO JIs1)

a) OCHOBHas JTUTEparypa

Kopuuenko, B. Y. Komannoo6pazoBanue : yueOHuk ai1s By30B / B. U. Kopauenko. — MockBa
: U3marensctBo Opaiit, 2021. — 291 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texkct : oanektponHsli // OOpa3oBarenbHas minargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/479367

CrnuBak, B. A. JlunepctBo : yueOnuk ans By30B / B. A. CniuBak. — Mocksa : M31aTenscTBoO
Opaiir, 2021. — 301 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-9916-6921-4. — Tekcr :
aneKTpoHHbIH // Ob6pazoBatenbHast miardopma FOpaiiT [caitr]. — URL: https://urait.ru/bcode/469174

0) noMoNHUTENbHAS IUTEPATypa

Wnweun, B. A. Ilcuxonorus nuaepctBa : yuyeOHUK mis By3oB / B. A. MnbuH. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBartenvHas miatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxosorust UIEPCTBa: JTUACPCTBO B COIMANBHBIX OPraHU3AlMAX : yU4eOHOE Mmocooue Juis
By30B / A. C. UepnbimeB [u nap.] ; mox obmeil pemakmueit A. C. UepHbrmeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oamekrponHeli // OOpa3oBatenbHas mmiatdopma HOpait [caiitr]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHuMK W mpaktukym Ui By3o / C. IO.
CapunoBa, E. H. BacunbeBa. — 2-¢ u3g., ucnp. u gom. — Mocksa : M3garensctBo IOpaiit, 2021. — 280
c. — (Boiciee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekcr : DIIGKTPOHHBIN //
O6pasoBarenbHast mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnena, E. B. JlunepctBo : yueOHHK 1 mpakTukyM s By3oB / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texer : osnextponnsid // OOpaszoBarenbHas 1utatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468789

CnuBak, B. A. JlugepctBo. [IpakTukym : ydue6HOoe mocobue juist By30B / B. A. CnuBak. —
Mocksa : UznarensctBo FOpaiit, 2021. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-
00898-2. — Texkcr : amekrponHbli // OOpaszoBatenbHas tuiargopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/468918

B) IpOrpaMMHOE obecrieueHre

B mpouecce u3ydeHHs AMCUMILIMHBI MCIONB3YIOTCS o¢ucHbd maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocMoTpa u ureHus ¢aiioB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeaeHUs (id1-
anuManuu B Opayszepax AdobeFlashPlayer, Opay3zepst Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3HaHuii MyTestXPro,
nporpamma Jjisi Co3/1aHus deKTpoHHOro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALIMOHHO-CIIPABOYHBIE ¥ TIOUCKOBBIE CHCTEMBI:

- Oo0pazoBarenpHas argopma FOpaiit urait.ru

- MHudopmanmonnas cucrema "EamHoe oKHO nocTyna K oOpasoBaTenbHBIM pecypcam’ —
http://window.edu.ru/

denepanbHblii  00pa3oBaTeNbHbIH MopTan «JkoHOMHKA Conumonorus MeHEIKMEHT» —

http://ecsocman.hse.ru

http://www.hr-zone.net/ — caiit, mocBsIIEHHBIH BOIPOCaM YIIPABICHUS TIEPCOHATIOM.

http://www.iteam.ru — caiit, MOCBSIICHHBIN TEXHOJIOTUSAM KOPIIOPATUBHOTO YIIPABICHHUSI.

http://www.eup.ru/ — 6ubaroTeka ynpaBieHYeCKOW 1 SKOHOMUYECKOW JINTePaTyphl
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8. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne TUCHUMINHBI (MOTYJI51)

HHCTUTYT pacnonaraer NOMEUIeHUsIMH, KOTOpPbIe MIPEICTaBISIIOT cO00H ydeOHble ayIuTOpUn
JUTSL TIPOBEJICHUST YUeOHBIX 3aHSATUH, MPETYCMOTPEHHBIX MPOTrpaMMOi OakalaBpuara, OCHAIICHHBIE
000py/IOBaHUEM M TEXHUUYECKUMHU CPEICTBAMU 0OyUEHUS.

[ToMemienust A7 CaMOCTOSITEBHOH pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «lMHTepHeT» U obecreyeHHeM JOCTyIa K
AJIEKTPOHHON MH(OpMaIMOHHO-00pa3oBaTenbHOM cpeae MucTuryra.

Uuctutyr obecriedeH HEOOXOOUMBIM — KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOTO 00ECTIEYCHHS, B TOM YUCIIE OTEUECTBEHHOTO MPOU3BOCTBA.

[Tpu ucnonp30BaHUM B 00pa30BaTEIbHOM MPOIIECcCe MEYATHBIX W3/IaHUN ONOIMOTEUHbIN QOoHT
YKOMIUIEKTOBAH TIE€YaTHBIMU H3JaHUSAMU M3 pacueta He MeHee 0,25 sk3eMIuiipa KakAoro u3
W3JlaHuM, yKa3aHHBIX B pabodMx MporpamMmax IUCUUIUIMH (MOAYJei), MmporpaMMax IMpakTUK, Ha
OHOTO O0Oy4aromerocss W3 4YHWCla JIMI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO TPAKTUKY.

OO0yuarommmcst ooecriedeH JoCTyM (yAaaeHHBIA JOCTYI), B TOM YHCJE B CIy4ae MPUMEHEHUS
ANEKTPOHHOrO OOyuYeHUs, AUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccnoHaTbHEIM 0a3aM JTAHHBIX U HH()OPMAIIMOHHBIM CITPABOYHBIM CHUCTEMaM, COCTaB KOTOPBIX
orpejensercs B pabouyux mporpaMMax MJUCHMILIUH (MOIyNed) U MOANEKHUT OOHOBICHHUIO (TIPU
HEOOXOIUMOCTH).

OO6yuvarommecs w3 uucia uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMA U (HJIN)
ANIEKTPOHHBIMUA 00pa30BaTEIbLHBIME pecypcamMu B opMax, aJaliTUPOBAHHBIX K OTPAHUYCHHUSIM WX
3JI0pOBBSI.

MarepuanbHO-TEXHUYECKOE 00eCTIeueHNEe JUCITUTITNHBI:

KabuneTr MeHemxMenTa
(1St IPOBEICHUS JICKIIUH ¥ MPAKTUICCKUX 3aHATUN, TPYIITOBBIX U WHINBUYyaTbHBIX KOHCYJIBTAIIHA,
TEKYIIEro KOHTPOJIS, IPOMEKYTOUHON aTTeCTaIUH)

68 yueOHBIX MecT, paboyee MECTO IpenoAaBaress, MyJIbTUMEIUNHBIA POEKTOP, HOYTOYK,
9KpaH, ydeOHasi JOCKa, HarisAHble y4yeOHble MOCcOoOUs MO AWCHUIUIMHE, TUTaKaThl, NUJAKTUYECKHUe
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaiaeHusi npaB Ne Tr035773 ot 22 urons 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUN MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Unrepuer-6paysep. Coboauoe I10 // 6eccpouno

Opera — UuTtepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — Iporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe T1O
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

HUuranbHbIN 3a1
(17151 MPOBE/ICHUS CaMOCTOSTENBHON pabOTHI CTY/IE€HTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HUHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt nipemoctaBienust nmpaB Ne Tr035773 ot 22 wutons 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma KOMIIBIOTEPHOTO TecTHpoBaHus 3HaHUUW MyTestXPro — akt mpemgoctaBieHHs
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uuteprer-6paysep. CBoboanoe I10 // 6eccpouro

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe T1O
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno
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Kabuner nadopmatuku
(17151 TPOBEICHMS CAMOCTOATEIILHON PabOThI CTYICHTOB)

16 yueOHBIX MecT, pabouee MeCTO MpenojaaBatelns, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B WHTEPHET, MarHUTHO-MapKepHas JO0CKa, MYJbTHMEIUHHBIN IMPOEKTOpP, HOYTOVK,
MIPUHTEP, PKPaH, HATJISIHBIE y4eOHbIe TOCOOUS 10 AUCIUILINHE, IIaKaThl, TUAAKTUYECKHE CPEJICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUeE:
MicrosoftOpenLicense Jlunenszuss Ne 49155852, aBTOpM3anMOHHBIA HOMEpP JIMIICH3UAHTA
69123958Z27E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegoctaBiieHust
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocraienus npas Ne Tr017554 ot 30.03.2015, AO "CodtJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt npenoctasieaus mpaB Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma kKomnbroTepHOro TecTupoBaHus 3HaHUM MyTestXPro — akT npemocraBiieHUs
rpaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aitios B popmare PDF Cro6oaHoe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VYuebHbII mporecc MpU NpenojJaBaHUM Kypca OCHOBBIBA€TCS Ha  HCIHOJIb30BaHUU
TPaIUIMOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIIMOHHBIX  00pa30BaTENBHBIX  TEXHOJOTHH.
TpaauumonHsle 00Opa3oBaTeNbHbIE TEXHOJIOIMHM NPEACTABICHbl JIEKIUSAMM W CEMHUHApPCKUMHU
(mpakTHyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPUMEHEHHUs] AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHIL.
Nupopmanonnsle  o0pa3oBaTenbHbIE  TEXHOJOTMHM  PEATU3YIOTCS  MYTEM  aKTHBHU3aLUU
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOIN 00pa30oBaTeNbHOM cpene.

JIeKIMOHHBIN KypC MPEAnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJaHa.

Ha mnepBoil snekuuu jekTop o0s3aH MPEayNpeauTh CTYACHTOB, MPUMEHHUTEIbHO K KaKOMYy
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHbIM TOcOOUsAM) OyIeT MPOUYUTaH KypcC.

JlekMOHHBIN KypC JHODKEH AaBaTh HauOOJNIbIINM 00beM HHpOpMaIuu U obecreunBarh Oosee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAYUTEIBHO MEHbILIEH 3aTpaTe BpPEMEHH, YeM 3TO
TpeOyeTcst 00JBIIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE U3yUEHHE MaTepHara.

CemuHapckue (MpakTHYECKUE 3aHATHS) MPEICTaBIAIOT COOOM JeTalu3aluio JEKIMOHHOTO
TEOPETUYECKOr0 MaTepuaa, MPOBOJATCS B IEJIAX 3aKPEIJICHHUsS Kypca U OXBaThIBalOT BCE OCHOBHbBIE
pasaensl.

OcHoBHOH (popMOlt TPOBEECHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CYKIEeHUE
Haubosiee MPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM Te€MaM, a TAaKXKe pelleHHe 3ajad U
pa3zbop MpuUMEpOB U CUTyalluld B ayAMTOPHBIX YCIOBHUSX. B 00sf3aHHOCTH mpenojaBaTens BXOIMAT:
OKa3aHUE METOAMYECKON TMOMOIIM M KOHCYJIBTHUPOBAHHME CTYJEHTOB II0 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTHBHOCTb Ha NPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 10 CIEAYIOINUM KPUTEPUAM:

— OTBETHI Ha BOIIPOCHI, Ipe/jIaraeMble MpenogaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U UHBIX 33/1aHUM;

— aCCHUCTHPOBAHME MIPETIOAABATEINIO B IPOBEICHUY 3aHATUI.

Jloxiagpl M ONIOHMPOBAHME JAOKJIAI0B IPOBEPSIOT CTENEHb BIAJEHUS TEOPETUUYECKUM
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MaTEpUaJIOM, a TAK)KE KOPPEKTHOCTh U CTPOIOCTh PACCYKIECHUM.

OneHuBaHue NPaKTUUECKUX 3aJJaHUH BXOAUT B HAKOIUIEHHYIO OLICHKY.

B cmemannom o6y4yennu ¢ npumenenneM JJOT cTyeHThl MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOIo TUIA B popMaTe BeOMHAPOB U/UIM BUJCOKOH(PEPEHIIUH.

B cmemannom o0ydenun c¢ mpumeHenneM J[OT cTyneHTBHI MOTYT OCBaMBaTh JIGKIIMOHHBIH
MaTepual B ACHHXPOHHOM pEXHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpakTUYECKUM) 3aHATHUSIM.

JU1s aCHHXPOHHBIX 3aHATUH IPUMEHSETCS CIIeAYIOIIas METOANKA:

— IIOBTOPEHME U 3aKpEIUICHNUE PEbIyILel TeMbI (pa3naena);

— wu3ydeHue 0a30BOH U JONOJHHUTEIBHONH pPEKOMEHJyEMOW JIUTEepaTyphbl,
(mpocayimBaHue) MeIMaMaTepuaioB K HOBOM Teme (pa3ieny);

— T€3MCHOE KOHCIIEKTHPOBAHHUE KIIOYEBBIX MOJOXKEHUN, TEPMUHOJIOTUH, aJITOPUTMOB;

— CaMOCTOSITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
CpencTB (TeCTh);

— BBINOJIHEHUE PEKOMEHIyEMbIX 3a/1aHUM;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

POCMOTP

10. Ouenounsbie cpeactra (OC)
10.1 Onucanue HCHOJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLIEHKH YPOBHeE
pe3yJibTaTOB 00y4eHHs

WNunukatop \ O06pa3oBaTeIbHBIN pe3yabTaT | Cnocob6 n3MepeHus

YK-3. Cnoco0OeH OCynIecTBISITh CONUATBHOE B3aMMO/ICHCTBHE U PEaIn30BBIBATH CBOIO POJIb B

KOMaHJC

VK-3.1-1. Ciocoben

VK-3.1-1.3-1. 3uaeT OCHOBHBIE

VYeTHBII onpoc

OCYILIECTBISTH COLUATBHbBIE MIPUHIIMITB K METO/BI YIIPABIICHUS Joxunan c
B3alMO/ICIICTBHUS HA OCHOBE YeJI0BEYECKUMHU pecypcamMu Jiis npe3eHTanuen
3HaHUN METOJIOB OpraHu3aliy rpynnoBoi paboThl TectupoBanue
MEXIUYHOCTHBIX U rpynmnoBbiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBIN OIIPOC
KOMMYHHKAIUI 3¢ (HEeKTUBHOCTH KOMAaHIHON pabOTHI Joxunan c
Mpe3eHTalnen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE YcTHbIH onpoc
MOJIETT KOMaH/1I000pa30BaHUs U Joxunan c
TEXHOJIOTHH 3(PPEKTUBHOM Mpe3eHTalnen
KOMMYHHKAIIUU B KOMaH]Ie TectupoBanue

VYK-3.11-1.Y-1. YMmeeT npoekTUpOBaTh
MEXJIMYHOCTHBIE U TPYIIIOBbIE
KOMMYHUKAIIH

BrinonHenue KeMcoB U

3aJTaHUN

VYK-3.1-1.Y-2. ¥MmeeT onpenensath
CBOIO pOJIb B KOMaH/Ie, CTaBUTh LIEJIN U
(bopMyIMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

BrinoiHeHue KecoBs u

3aJITaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICICTBUE C yUETOM
COLIMAJIBHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

BrinmonHenue KkercoB u

3aJaHuN

VYK-3.1-2. [IpumMeHsieT METObI

VYK-3.11-2.3-1. 3HaeT TeopeTnueckue

YceTHBII onpoc

KOMAaHJTHOTO B3aUMOJICHCTBUSL | OCHOBBI M TPAKTUYECKHUE ACTICKTHI Hoxmnan ¢
OpraHu3aIi KOMaHTHOU paboThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHBIC VYcTHbIH onpoc
METO/bl aHAJIN3a FPYIIIOBOTO Hoxnan ¢
B3aHUMOJICUCTBU Mpe3EHTalNCH
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TectupoBanue

VK-3.1-2.3-3. 3gaeT MeTOILI aHAIN3a
KOMAaHJHBIX poJjen

VYcrHbIi onpoc
Hoknan c

Mpe3eHTalnei
TectupoBanue

VK-3.1-2.Y-1. YMeeT npoeKTUpOBaTh
Y OPTaHM30BBIBATH KOMAHIHYIO PaboTy

3aJITaHUN

BrinonHenue keicos u

VYK-3.11-2.V-2. YMmeeT onpenensts u
KOPPEKTUPOBATh KOMaHJHbIE POJIN

3aJaHUN

BrinoiHenue Kecos u

VYK-3.11-2.Y-3. YMmeeT onpenensith
NOTPEOHOCTH YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHHUSMU

3aJITaHUN

BrinonHenue keicos u

10.2 Kputepun 1 mKajabl HHTETPUPOBAHHON OLIEHKH YPOBHS ¢(hOpMHPOBAHHOCTH

KOMIIeTeHIH I
Kputepuu [lkana ypoBHs: cOpMUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3aYTEHO
IlonHoTa 3HaHuid | YpoBeHb 3HaHUM | MUHHUMaNbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HHXKC

JIOIIYCTUMBII YPOBEHb

00BEME,

00BEME,

MHUHUMAJIBHBIX 3HaHUU. JloNylIeHbl HE | COOTBETCTBYIOIIEM COOTBETCTBYIOILEM
TpeOOBaHMIA. rpyObIe OIIHOKH. porpaMmme mporpamme
Hmerot mecto [IOJTOTOBKHU. MOJATrOTOBKU
rpyOble OIIMOKH JomnyieHsl
HEKOTOpbIe
MOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenun [IponemoncTpupoBansl | [IponemonctpupoBan | [IponeMoHcTprpoB

CTaHJapTHHIX
3a1a4 He
MPOIEMOHCTPHPO
BaHBI OCHOBHBIC
ymeHust. meror
MECTO TpyObIe

OCHOBHBIC YMCHHUSI.
Pemrensr TummoBsie
3a/1a4¥ ¢ HETpyOBIMU
OIITHOKaMH.
Brmmonaens! Bce
3aJJaHMs, HO HE B

bl BCE OCHOBHbIE
ymeHusi. Periens! Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
MOTPEITHOCTSAMH.
Brimonnens! Bce

aHbl BCE OCHOBHBIE
yMeHus. PenieHsl
BCE OCHOBHBIE
JIOTIOTHUTENbHBIE
3ajauu 0e3 omMOoK
Y MOTPEIIHOCTEN.

OIINOKH. MOJTHOM 00BEME. 3aJIaHus B IIOJTHOM BrimonHens! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYETaMH. HEJIOUETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHne OMBITOM) | CTaHIAPTHBIX MUHUMAJIbHBIH HA00P | bI 0A30BbIC HABBIKH AHBI BCE OCHOBHBIC
3aj71a4 He HAaBBIKOB JJIsl pELIEHUs | IPU PELIEHUU yMeHus. Pemensl
MPOJIEMOHCTPHUPO | CTAHAAPTHBIX 33]1a4 C CTaHJAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHBI 0A30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOJTHATETHHBIC
HaBbIkU. IMeIOT | HepovyeTamu. HEJIOUYEeTaMU. 3aaun Oe3 omrndoK
MECTO TpyObIe Y MIOTPEITHOCTEH.
OIINOKHU IIponemoHcTpHpOB
aH TBOPYECKHI
MOAXOM K PEUICHUIO
HECTaHJAPTHBIX
3aja4.
Xapakrepuctuka | KomnereHuus B CdopMUpOBaHHOCTH CdopmupoBaHHOCTH CdopmupoBaHHOCT
c(hOpPMUPOBAHHOCTH | TIOJHON Mepe HE | KOMITCTEHIIHH KOMIIETEHIIMH B LIEJIOM | b KOMIIETEHLIUHU
KOMITETCHITHH cthopmupoBaHa. COOTBETCTBYET COOTBETCTBYET TTOJTHOCTBIO
Nwmerommxcs MHUHHAMAJTEHBIM TpeOOBAHMSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB Hmeronuxcst 3HaHNH, YMEHU, HABBIKOB U HNmeronuxcst
HEJOCTATOYHO YMEHUI1, HAaBBIKOB B MOTHBAIAH B IICJIOM 3HAHWUW, YMEHUH,
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JUTSL pEIICHUS [IEJIOM TOCTATOYHO JJIsl | TOCTATOYHO ISt HaBBIKOB H
NPaKTHYECKUX pelIeHust pelieHust MOTHBAIHH B
(mpodeccroHanb | MPaKTHYECKUX CTaHJIAPTHBIX MIOJTHOW Mepe
HBIX ) 3a71ad. (mpodheccHOHANBHBIX) | TTPOdeCCHOHATBEHBIX JIOCTATOYHO IS
Tpebyercs 3amad, HO Tpedyercs 3a/1ad. peIIeHUS CIIOKHBIX
HOBTOPHOE JIOTIOJTHUTETbHAS npodeccroHaIbHbI
00y4eHHSI. NpaKTHKa 110 X 3a/1a4.
OONBIIMHCTBY
po(heCCUOHATBHBIX
3a/1a4.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuii
chOpMHPOBAHHOCTH JIOIYCTHUMBIi
KOMIIETCHIIUH (oporoBbIit)
10.3. OneHOYHBIE CPECTBA J1JIsl IPOMEKYTOUYHOMH aTTEeCTAIMH
Ko u HaumeHnoBanue Y
Konx u conepxanue HMHJMKaTOpa
Pesynbrarel 00yueHus dbopMHupOBaHUS
KOMIIETEHIINHU JIOCTHKEHUS S —
KOMIETECHIINU
YK-3. Cnocoben YK-3.11-1. Cnocoben VK-3.1-1.3-1. 3naer
OCYILIECTBJIATh OCYILIECTBJIATH OCHOBHBI€ MTPUHIIUIIBI U Sran
counaibHoe counalbHble METO/1bl YIIPABIICHUS (bopMUpOBaHI
B3aUMOJCHCTBHE 1 | B3AHMOJCHCTBHA Ha HEJI0BEIECKIMH PECYPCaMu SHAHII
peanr30BbIBATH OCHOBE 3HAHUI METOJOB | JUIsl OPraHU3alUU FPYIIIOBOI
CBOIO POJIb B MEKIJIMYHOCTHBIX U paboThl
KOMaH/1e IPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTo1bI Oran
KOMMYHMKAIUI oeHKU 3(pPeKTUBHOCTH dbopmupoBaHus
KOMaHTHOH paOOThI 3HAHUU
VYK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIETN Oran
KOMaHJ000pa30BaHus U (dbopMupoBaHus
TEXHOJIOTHH 3 (HEeKTUBHOM 3HAHUU
KOMMYHUKAIlUA B KOMaH/E
VYK-3.U-1.Y-1. Ymeer Sran
MPOEKTUPOBATH (bOpMHpOBaHI
MEKJIMYHOCTHBIE U yMeH
rPYNINOBbIE KOMMYHHUKAIIUU
VYK-3.U-1.Y-2. Ymeer
ONPEAEIATH CBOKO POJIb B Oran
KOMaH/JI€, CTABUTh LEIU U dbopmupoBaHUs
(dhopMynupoBaTh 3a/1a4H, yMEHUM
CBSI3aHHBIE C €€ pealn3alei
VYK-3.U-1.Y-3. Ymeer
BBICTPAaNBaTh Oran
B3aUMOJICCTBHE C YUYETOM dbopMupoBaHus
COIIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJIEHOB KOMaH/Ibl
VYK-3.1-2. [Ipumensier | YK-3.1-2.3-1. 3naer
METOJIbl KOMaHIHOTO TEOPETUYECKUE OCHOBBI U Oran
B3aUMOJIEVCTBHUS MPAKTUYECKUE ACTIEKTHI dbopmupoBaHUs
OpraHu3aly KOMaHIHOU 3HAaHUU
paboThl
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIEC METO/IbI aHAJIN3a bopMHUpOBaHUS
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I'PYIIIOBOTO B3aUMOACUCTBUS 3HaAHUHI
VK-3.1-2.3-3. 3HaeT MEeTOLI Otan
aHaJIM3a KOMAaH/IHBIX pOJIeH dbopMupoBaHUs
3HAHUU
VYK-3.U-2.V-1. Ymeer Srar
IPOEKTUPOBATH U (OpMHpOBaHIs
OpraHU30BBIBATH KOMAHIHYIO .
pabory yMEHUM
VK-3.U-2.Y-2. Ymeer Sran
OHPCACIIATE 1 dbopMHUpOBaHUS
KOPPEKTUPOBATh KOMaHIHbIE yMeHH
posn
VK-3.1-2.Y-3. Ymeer
OTIpPeACIATh MOTPEOHOCTH Oran
YY4aCTHUKOB KOMaH/Ibl B dbopMupoBanus
OBJIAJICHUH HOBBIMU yMEHUM
3HAHUSIMU U YMEHUSIMU

IIepeueHb BOIPOCOB K 3a4ETy

3auer — (¢opMa TMpoBepkH |y oOywarommxcs CPOPMUPOBAHHOCTH  OOMUX U
poecCHOHABHBIX KOMIETCHIIMA WM WX COBOKYITHOCTH, IIOJIYYCHHBIX B COOTBETCTBHUHU C
y4eOHBIMHU IJITAHAMH B TIEPUOJT TECOPETUYECKOTO OOYUCHHS M B X0/I¢ YUeOHOU MPAaKTUKH. Pe3ynbTaThl
C/Iayyl 3aYETOB OILICHWBAIOTCS OTMETKOH «3a4TCHO» HMIIU «HE 3a4TCHO». 3a4eT MOXKET MPOBOJUTHCS
Kak B (hopMmaTe, aHAJOTMYHOM NPOBEICHUIO 3K3aMCHA, TaK U B IPYrux (Gopmax, OCHOBAaHHBIX Ha
BBITIOJTHEHUH WHIUBUAYATHHOTO VI TPYIIIIOBOTO 33aHHSI, TTO3BOJISIONICTO OCYIICCTBUTH KOHTPOIh
3HAHUI U TIOJYYCHHBIX HaBBIKOB.

OCO6EHHOCTH COBPEMEHHOTO YIIPaBIJIEH!s], BOCTPEOYIOINE KOMAaHIHbIM MOJIXO/.
®dopmaiibHbIe U He(hOpMaIbHbIE TPYIIBI — IEPBOOCHOBA KOMaH/I.

Hcroxku KoMaHAHOTO MOAX0/1a.

Tunel rpymni B OpraHu3annu.

KittoueBbie napameTpsl rpynisl 1 KOMaH/bI.

JluHamMMKa TpyNmbl, TMOHATHE «KOMaHIa», (aKTOpbl W ATalbl MPEBpAIllEHUsl TPYIIbI B

oakrwdE

KOMaHy.

7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBunia noseseHus B rpymre.
8. «Komexc I'paiicay.
9. Twumonorus KOMaHJ 1Mo PyHKIIHOHAITBHOW MPUHAIIE)KHOCTH.

10. Twunoznorus KoMaHJ Ha OCHOBE UX YHCICHHOCTH.

11. TpeboBaHus K KauecTBaM y4YaCTHHUKOB KOMaH/I.

12.  CymHocTbh ¥ Ha3HaYEHUE POJiei yIaCTHUKOB KOMAaH/I.

13. UWHucTHTyanu3amus mocTpoeHusl KOMaH1 (HOPMBI U TIpaBUiIa KOMaHTHOW pabOTHI).

14.  Dransl popMUpOBaHUS KOMaH/I.

15. PykoBoamTeNb — IIIaBHBIA apXUTEKTOP MOCTPOSHHUS KOMAH/IBI.

16. Pousb u MecTo pykoBoAuTENS B GOPMUPOBAHUM KIIMMATA U TyXa KOMaH/Ibl.

17. CrepeoTunsl, BiIacTh U CTHJIb PYKOBOJCTBA B KOMaH/IE.

18. JlunmepcTBO B KOMaHIHOU paboTe.

19. TlonsTHe MUAEpPCTBA U €TO OTIMYHUS OT MEHEIKMEHTA.

20. OO0meunsBecTHbIE (KIACCUYECKIE) TEOPUU JIUJEPCTBA.

21. CuTyanrOHHO-KOMITETEHTHOCTHAS MOJIEIb JIIEPCTBA.

22. DyHKIMOHAJIBFHO-KOMIIETEHTHOCTHAsI MOJIEIb JINJEPCTBA.

23. TlpuHIHMIEI THIEpA ¥ CTHIIH PYKOBOJICTBA.

24. Tlpodeccronanusm nauaepa.

25.  DMOIMOHATLHBIA WHTEIIICKT JIUEPA.

17




26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

OO6macTi SMOIMOHATILHOTO UHTEJIEKTA JIHIepa.
Jlunepckue XxapakTepUCTUKU U 00pasbl.

Ponu u pynkumu nuaepa.

[Ipouecc pa3paboTku moprTpera Jauaepa.
IloaroroBka u pa3BUTHE JUIEPOB.

OCHOBBI CUCTEMHOT'O MBILIUICHUS JTUAEpa.
DTuka naujaepa.

DTUKa OpraHu3aluu.

[IpuHsATHE ynpaBIeHUYECKUX PELICHUN KOMaHIaMU.
OO06yueHnue KoMaHaHOU paboTe

Mo3roBoii Wrypm.

Merton cunektuku Y. ['opaona.

Metox (hoKanbHBIX OOBEKTOB.

Meron [envdu.

JlenoBbIe UIphl.

Meton kelicoB.

Merton «KoyduHr».

OYHKIMOHAIBHBIN aHATN3.

MeTo1 HOMHHATTBHBIX TPYIIIL.

Meton «lllecTh muIdm.

[IpuHIMIIBEI OpraHu3aluy KOJUIEKTUBHOM YMCTBEHHOMU JEATEIBHOCTH.
Hudposuzanus, mudposas Tpanchopmarms,
WNunycrpust 4.0 u nudpoBas SJKOHOMHUKA.
Komannb! iudpoBoii Tpanchopmanuu.
BupTryanpHbie KOMaH/bL.

0) Kputepuu oreHuBaHus:

— MIPaBUJILHOCTH OTBETA HA BOIIPOC;

— IIOJTHOTA OTBETA;

— CTENEeHb MOHUMAHUS COAEPKaHUS IPEIMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTH U3JIOXKCHUS MaTepuaa;

— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIMIUX YMEHUE U BIAJCHUE MOTYYCHHBIMU 3HAHUSIMU

0 TeMaM OUCHUIIIAHBI B PACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue MKaJbl OLlEHUBAHMSL:

OrneHka «3a4TeHO0» CTaBUTCS, €CIH:

— 3HAHMS OTJIMYAIOTCS TIIYOMHOM M COJlepKaTeIbHOCThIO, TAeTCs MOJHBIN MCUEpPIBIBAIOLIHIMA

OTBCT, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'I€Ta, TaK M1 Ha AOMOJITHUTCIIBHBIC,

— CTYZIEHT CBOOO/IHO BIIaIe€T HAyYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO pacCKphIBAET MPOoOiIeMy, PEATIOKEHHYIO B OUJIETE;

— OTBET XapakTepu3yeTcs riyOMHOM, TOJIHOTOM U HE COAEPKUT (PaKTUUECKUX OMINOOK;

— OTBET WITIOCTPUPYETCS MPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHON MPAKTHUKHU;

— CTYACHT JEMOHCTPUPYET YMEHUE apIYMEHTUPOBAHO BECTU JUAJIOT U HAYYHYIO TUCKYCCHIO.
OreHka «He 3a4TEHO» CTaBUTCS, €CIIU:

— 00HapyXeHO HEe3HAHUE UM HEMTOHUMaHHUEe CTYACHTOM CYITHOCTHON YaCTH UCTOPHH;

— co/iepKaHHE BOINPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYHIECTBEHHbIE (DaKTHUecKue

OI_HI/I6KI/I, KOTOPLIC CTYACHT HE MOXKCT UCIIPABUTH CAMOCTOATCIIbHO,

— Ha 6OJ'II)IHYIO YaCTb AOMOJHUTCIBHBIX BOMIPOCOB CTYACHT 3aTPYAHACTCA OaTh OTBET WUJIU HC

AacT BEPHBIX OTBCTOB.

TemaTuka KypcoBbIX paboT
KypcoBast paboTta 1o IUCHUIUIMHE HE TPEyCMOTPEHA YIYEOHBIM TIIAHOM.
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10.4 OueHouHbIe cpeACTBA LISl OLeHKH TeKYyIlell ycneBaeMOCTH CTY1eHTOB
Xapakrepuctuka OC it o6ecriedeHust TEKYIero KOHTPOJIS 10 TUCIUILINHE

Nunexc
Tema/Paznen HHHHKaTOan oC Coneprxanue 3aJjaHus
bopmupyemoii
KOMIIETECHIINHT
Tema 1. [Ipennocsuikn VYcerHblii onpoc Bompocs! ycTHOr0 ornpoca
M UCTOKH KOMaHIHOIO VK-3.1-1. Hoxknan ITonroroBka moknama
nozaxona YK-3.1-2. Tect TectupoBanue
Keticbl BrinosiHeHue keicon
Tema 2. I'pymnmsl, YeTHbII onpoc Bompocs! ycTHOrO0 ornpoca
KOMaH/Ibl 1 YK-3.1-1. Hoxman IToaroroBka noknana
KOMaHZ000pa3oBaHue. YK-3.1-2. Tect TectupoBanue
Tunonorus komana. Keiicb BelmoaHenue Keico
Tema 3. YcrHblii onpoc Bomnpocs! ycTHOrO0 ornpoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroToBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Keiicel BreinonHeHue kecon
Tema 4. PykoBOACTBO U YcTHBIN onpoc Bomnpocsl ycTHOTO Oompoca
JUCPCTBO B KOMAH/IC YK-3.U-1. Hoxman [ToaroroBka nokiiana
YK-3.1-2. Tect TectupoBanue
Keiicel BreinonHeHue kecon
Tema 5. Konnenmuu VYcrHblii onpoc Bomnpocsl ycTtHOTO ompoca
JUJCPCTBA. VK-3.1-1 Hoxman [ToaroroBka nokiiana
' ' Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE TPAKTUYECKUX
3a7aHus 3aJjaHuI
Tema 6. Kauecta YcTHBI onpoc Bompocs! ycTHOTO 0omnpoca
maepa VK-3 U-1. Hoxknan [ToaroroBka mpokmnanaa
' Tect TectupoBanue
YK-3.U-2.
[IpakTuueckue BrinonHenne npakTH4ecKux
3aJlaHus 3aJaHIH
Tewma 7. [Ipunsrtue VYcerHblii onpoc Bomnpocsl ycTtHOTO O1poca
pelieHuii i 00y4eHne B VK-3.1-1. Jloknan [ToAroToBKa A0KIa1a
KOMaH/iax. YK-3.1-2. Tect TectupoBanue
Keiicel BreinonHeHue kecon
Tema 8. Metozsl YceTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
OpraHu3anuu VK311 Joxman IToaroroBka gokiana
KOJIJICKTUBHOT'O VK3 'I/I- 2' Tect TectupoBanue
YMCTBEHHOTO TpyZa T [MpakTHueckue BsimonHeHne mpakTHIeCKuX
3a7aHus 3aaHUN
Tema 9. Komangp! u VYceTHBI onpoc Bomnpocs! ycTHOTO Oompoca
udposast VK-3.U-1. Jlokmang IToaroroBka goxkiana
Tpanchopmarus YK-3.1-2. Tect TectupoBaHue
Ketichl BrinmonHeHue kelicoB

VYerHpI onpoc mpu3BaH cHOpMUPOBATH 3HAHHS MO AUCIUIUIHHE. [loAroToBKa K yCTHOMY
OTIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIOUAET B ceOsl M3yueHUE MaTepuaia
M0 BOIpOcaM MpeAcTosimiero ompoca. [IoMMMO OCHOBHOro marepuana CTYJIECHT JOJDKEH H3Y4YUTh
PEKOMEH/IOBAaHHYIO JHUTEepaTypy W HHPOpPMAIUIO 1O TeMe, B TOM YHCIE C HCHOIb30BAaHUEM
Ha OCHOBHOH W HECKOJBLKO

HNuTepHeT-pecypcos.

Ompoc

[TepeueHb BOPOCOB K YCTHOMY OTIPOCY

npeArnoaraeT

YCTHBIA  OTBET
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AOMOJHHUTCIBHBIX BOIPOCOB MNPCIOAaBaTCIisI WKW TPYIIIILIL. OtBeT AOJDKCH MNPCACTABIIATH CO6OI>1
pa3BEPHYTOE, CBA3aHHOE, JIOTHYECKH BEICTPOSHHOE COOOIICHHE.

CoBpemeHHOe cucteMHoe ympapieHue, no b. KieilHepy, NOmKHO pemaTb Tpu 3aAayM.
Ilepeuncinre U pacCKpoOUTeE HX.

[lepeuncnure ¥ HPOKOMMEHTHPYWTE OCHOBHBIE IPUYMHBI, BOCTpEOYOIIUME KOMaHIHBINA
MOJIXO/ KaK B YIIPaBJICHUN OPraHU3alUsIMU, TaK U B IEATEILHOCTH X CTPYKTYPHBIX COCTABIISIOIINX.

Beienure npuuMHbI, CTUMYJIUPYIOIIKME 0OpallieHue K KOMaHAHOMY MOJIXO/Y, UCXOASIINE U3
0CcO0EHHOCTEH COBPEMEHHBIX OpTaHU3aII.

KTo 1 Ha KakoM ypOBHE HepapXHH yIpaBJIeHUs OpraHu3alusIMu MOT Obl ObITh 3aMHTEPECOBAH
B (DOpMUPOBAHUU KOMAH[?

[lepeuncnure KiItOYeBBbIE UJEH KOMAHIHOIO MOAX0Ja, OPUEHTUPOBAHHOIO HAa OCOOEHHOCTHU
COBPEMEHHOTO YIPABJICHUS B OPTaHU3ALIUSAX.

Onumure ocobeHHOCTH (OPMHUPOBAHHUA U  IOPSIOK JAEATENbHOCTH HU3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3ALUH.

KakoBbl ocHOBHBIE 1€ (POPMUPOBAHMSI U3BECTHBIX BaM HE(OpMalbHBIX TIpYII B Ballen
opraHu3aiuu?

OT KaKuX KJIH0YEBBIX (aKTOPOB 3aBUCUT (popMUpOBaHHE HEPOPMATIBHBIX IPYIII?

B 4yem nposBiIsiFoTCs CHITbHBIC M c1a0ble CTOPOHBI (POPMATIbHBIX U HEPOPMAaTBHBIX TPYI?

Heobxonumo nu mopjepxuBath (popMHpOBaHUE He(OPMAIbHBIX IPYNIN B OpraHU3aunusix?
Ecnn na, To mouemy?

[TpuBeaure npumep, korzaa HeopMalibHas TpyIa, OTCTaUBAIOLIAsi CBOM MHTEPECHI, HAHOCUT
BpeIl IeATEIbHOCTH (POPMATIHLHON OpraHU3aIHy.

Kak, HO BalieMy MHEHMIO, He(OopMalIbHOE OOIEHNE MOKET MOBJIUAThH Ha Ballly Kapbepy?

[TpuBenuTe mpuMephl KOJIIEKTUBHOM (KoMaHHOW) padoTsl moael B XVII-XX BB. Brigenure
Ha UX NpUMepe OCHOBHBIE IPUHIIMUIIBI KOJUIEKTUBHON OpraHU3aluy Tpy/a.

Urto 0003HaYAET CIIOBOCOYETAHUE «KOJIJIEKTUBHAS IIOpYyKa»?

Kakne ocHOBHBIE YepPThl COBMECTHOM KHU3HEEATETbHOCTH ObUTH XapaKTepHBbI /Ui OOLIMHBI B
Poccun?

Yro ol1iero ObIJIO XapakTEepHO Ul OOIIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakune ocHOBHBIE YepThl KOONIEPATUBOB ObUIH BblJIeNIeHb! A. YasHOBBIM?

KpaTko oxapakTepusyiiTe CyTh XOTOPHOBCKOI'O SKCIIEpUMEHTa DiIToHa Meio 1 ero posb Juis
MTOHMMAaHMsI OCHOBHBIX ITOJIX0JIOB K KOMaHTHOM /1€ TEIbHOCTH.

Kakue ocHOBHBIE BBIBOJIbI OBLIH MOIYYEHBI B X0/1€ XOTOPHOBCKOI'O KCIIEpUMeHTa J. Meiio?

Ha3zoBuTe OCHOBHBIE TUIIBI KOMaH/I, KOTOPbIE MOTYT JI€CTBOBATh B OPraHU3aAIUH.

KakoBbl THIBI yIIpaBiIeHUYECKUX KOMaHJ COTJIACHO IpejjiaraeMoi B pabore Kiaccupukanuu
10 UX YUCICHHOCTU?

UemM, 1o BameMy MHEHHIO, Pa3jIHYarOTCs 3a/Ja4d YIPaBICHUYECKHX, (YHKIMOHAIBHBIX H
pabounx komana?

JlaiiTe KpaTKyl0 XapaKTEpUCTHKY KaXKIIOMy W3 THUIIOB KOMAaHJ, OIpEIeInTe Hamboiee
MOJIXOASIIEe JUIl HUX MECTO B OpPIraHU3allMOHHOM CTPYKTYpe (PMPMbI UM OpraHU3alMH.

[Tpoananu3upyiite Hally OpraHU3alUIO U ONPEAENUTE, I7le B COOTBETCTBUU C €€ CTPYKTYpOil
MOTYT OBITh CO3/1aHBI KOMaH/Ibl U KaKue.

W310kHUTEe OCHOBHBIE Ka4eCTBa, HEOOXOIUMBIE YIaCTHIKAM KOMaH/I.

KakuM nensim cimyut Habop KadecTB, BOCTPEOOBAHHBIX KOMaH/IHBIM MOX0/I0M?

Kto hopmupyer Habop KauecTB, HEOOXOIUMBIX TSI KOMAHIHOW pabOTHI?

MoryT 1 Ipu COBMECTHOM paboTe M3MEHSATHCS MPUOPHUTETHI B CIEAOBAHUH ONpPEIEICHHBIM
KadyecTBaM IPU OPHEHTAIMY B pabOTe Ha KOMAHIHBIH MOIX0?

HazoBute, kakuM 00pa3oM MOKET JAOBOJIUTHCS 10 YYACTHHUKOB TPYIIIBI, OPUEHTHPOBAHHBIX
Ha GOpPMHUPOBaHUE KOMAHIHOTO MOIX0/a, KOJEKC Ka4eCTBa YIaCTHHKOB KOMAH]I,

HazoBute u packpoiite cojepkaHH€ KaXIOro M3 COCTABIISAIOUIMX MOJEIN KOMIIETEHIHH
(kxadecTB), HEOOXOAMMBIX ISl KOMaHTHOW PaOOTHI.
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Jaiite ompeneneHue poau U CHOPMYIUPYHTE HEOOXOTUMOCTH CIEIOBAHHS POJICBOMY
MOAXOAY ITPU KOMaHHOM €ATEIbHOCTH.

Ha3zoBute u naere kparkue XapaKTEpPUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

HasoBute npusHaku, 110 KOTOPBIM MOKHO Pa3jan4arh pOJIM Y4ACTHUKOB KOMaH/I.

Ha3oBute ponu, Haxoasmuyecs B aHTAarOHUCTUYECKOM MOJIOKEHUU APYT K IPYTy.

Ob6ocHyiiTe, KaKue poJu TOJKHBI OBITh IPUCYIIH JIOASIM, paOOTAOIINM:

— B PYTUHHBIX, [IOBTOPSIIOLUXCS CUTYALMSIX;

— IpU MOCTOSIHHBIX U3MEHEHHUSAX PhIHKA, BHEIIHEH Cpebl; B YCIOBUAX, KOT/Ia HEOOXOAUMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[TosicHuTe CyTh B3aMMOAONOIHEHUs posield. Packpoiite Mexanusm popMupoBaHust KOMaHa Ha
MIPUHLHUIIE POJIEBOIO B3aUMOAOIIOTHEHUSI.

Kakas u3 poneit MOkeT OBbITh WIIM JjaXkKe JOJDKHA OBITh Y OOJIBIIMHCTBA YYACTHUKOB KOMAH/IbI
U nouemy?

Oxapakrepu3syiite moaxos! K ynpasinenuto oapmu «hard skills» u «soft skillsy. Beigenure
UX OTIINYUSL.

Jlaiite omnpezneneHuss MOHATUSAM <«IIPABUIIO», «HOPMa», «MHCTUTYLIMOHAIbHOE IOJE»
KOMaHJHOU paboTHI.

Packpoiite ocHOBHbIE TyTH (POPMUPOBAHUS HOPM, NIPABUII B IPyNIax U KOMaH/ax.

[lepeuncnure OCHOBHBIE HOPMBI/TIPAaBUJIA, PETYIHMPYIONIME B3aUMOJEHCTBHE IIOJEH B
IIpoLIEecCe KOMAaHHOU paboThl.

[Touemy xKomannaM He0OX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEACHUS,
YTO OHU PETYIUPYIOT?

Boigenute B JeATENBHOCTH Ballleld OpraHM3alli HOPMBI WM TpaBUia, KOTOpbIE OBLIU
chopMUpOBaHbl HEPOPMAIBHBEIM  00pa3oM, HO KOTOpPBIE CIIOCOOCTBYIOT Jydlied pabdote
OpraHu3alyu.

KakoBbl mpu4mHbL, TOOYXKIa0NIMe KOMaHAbl (OpMUPOBATH COOCTBEHHBIE HOPMBI M TIPaBUIIA
paboThI?

[aiiTe onpeneneHue 3Tama nocTpoeHUsI KOMaH bl U (a3bl epexo/ia.

HazoBuTte 3Tamnsl NocTpoeHs] KOMaH/bI.

Onpenenure Ha IMpUMepe COOCTBEHHOI'O KOJIJIEKTHMBA 3Tall, HA KOTOPOM HAaxXOJMUTCS Balla
KOMaH/a.

Boigenure ocHoBHbIE (DOpMBI M METOJBI PabOTHI PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«I[Iputnpka». OxapakTepu3yiuTe UX C TOUKH 3PEHUS HANPABICHHOCTH Ha PEUICHHUE 3aa4M IPYIION
Y Ha NIO//IepKaHUE KOJUIEKTUBHBIX OTHOILIEHNUN U B3aUMOJCUCTBUS.

Beienure ocHOBHBIE (DOPMBI M METOABI PabOThI PYKOBOAMTENS, XapaKTE€pHbIE AJIs dTara
«bnmxHu 60i». OxapakTepuszyiTe MX C TOYKH 3pPEHMs] HaNpaBICHHOCTU Ha pELIEHHE 3ajadu
IPYNION U Ha NMOAJIEP’)KaHNE KOJUIEKTUBHBIX OTHOIIEHNUN U B3aMOJIECHCTBHS.

Boigenure ocHoBHbIE (POPMBI M METOJBI PAOOTHI PYKOBOJMUTENS, XapaKTepHbIE AJIs 3Tara
«KoHceHcye». OxapakTepu3yWTe MX € TOYKHM 3pEHHs HAIPABICHHOCTH Ha pELIEHUE 3a7adn
KOMAaH/JIOM ¥ Ha MOJIEP)KaHNE KOJJIEKTUBHBIX OTHOLIEHUH U B3aMMOJICHCTBHUS.

Boiienure ocHOBHBIE (DOpPMBI U METOZBI pabOTHI PYKOBOJIUTENS, XapakTepHbIE Ul 3Tana
«3pesocTh KOMaHAb». OXapaKTepu3yHuTe UX ¢ TOUYKH 3PEHHUs HAMPABICHHOCTH HA pEHICHUE 33J1a4u
KOMaHJIO! U Ha MOJAJIEpP’KaHUE KOJIJIEKTUBHBIX OTHOIIEHUN U B3aUMO/IEHCTBUS.

Onummre NMyTH NpPUXO0Ja PYKOBOAMUTENS B TPYIMIy U OCOOEHHOCTH €ro MOBEACHHUS MpHU
OpPHEHTAIlMM HAa MHTEPEChl HA3HAUMBIIMX €0 PYKOBOJUTEICH MM N30PaBIINUX KOJIIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIISIOIINE HEOOXOAUMOIO MOTEHIINANIA PYKOBOAUTEI,
MPUCTYMAIOMIETO K (POPMUPOBAHUIO KOMAH/IBI,

[aiite onpeneneHue MOHATHUS «KJIMMATa, JyXa KOMAaHJIbI», PACKPOMTE OCHOBHBIE ITYTH €T0
(bopMHUPOBaHUS PYKOBOIUTEIIEM.

[lepeuncnure 1 KpaTKO OXapaKkTepU3yWTe HEOOXOAUMbIE PYKOBOIUTENIO KOMAaH/bI POJIU IS
(bopmHpoBaHUs OIATONPUATHOTO KJIMMATa KOMaHIbI:

— OTKPBITOTO YEJIOBEKA;
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— OLICHIINKA AEATEIbHOCTU U MOBEJCHUS YIaCTHUKOB KOMaH/IbI;

— aKKyMYJIATOpa U PacIpOCTpaHUTENS UH(OPMALIHH;

— IJITaBHOT'O KOHTPOJIEPA;

— oOpasLa noseaeHus,

MoskeT M pyKOBOJIUTENb KOMaH/bl OTKA3aTbCsi OT HEKOTOPHIX POJEH M MOPYYHUTh, HX
UCIIOJIHEHUE YYaCTHUKAM KOMaH[bI?

[aiite omnpeneneHue BiacTU. B yeM MNposBISIETCS NPUHIMUI, ACHCTBYIOLIIMKA B KOMAaHIAE
«BJIACTh BCEX HAJ BCEMM»?

JlaliTe onpeneneHue MOHATUIO «CTHIIb YIIPABICHUS».

Onummre JOCTOMHCTBA U HEAOCTATKU PA3JINYHBIX CTUJIEH PYKOBOCTBA.

Onwupasicb Ha COOCTBEHHBIN OIBIT, ONPENEINUTE, YTO 3HAYUT OBITh HAICJICHHBIM Ha 3ajady.
Onuumre GyHKIMK PYKOBOJAMTENSI KOMaH/1bl, HAIIEJICHHOTO Ha 3ajiauy.

Uro 3HAaYMUT OBITH HAIEIIEHHBIM HA OTHOIIEHHS C JoAbMHU? Onumute GyHKIUU U MPUEMBI
YIPAaBIIEHUS, UCIIOJIb3YyEMbIE PYKOBOIUTEIEM KOMaHbl, HALIEJIEHHOTO HA NOAACPKAHUE OTHOLICHHUH.

Wcxons U3 3TamoB MOCTPOCHUS KOMaHJbI, ONpPEAeIuTe CTHIIb, HaubOoiee MOIXOIAMINN JUIs
Ka)KJOT0 U3 HUX, PACKPOUTE €T0 COACPKAHUE.

[ToripoOyiiTe ompenenuTh, KAaKOW CTHJIb TUITMYEH JJIsl Ballero HavyajdbHUKA. J(deKTuBeH u
oH? CMor Obl Balll HaYaJIbHUK U3MEHUTh €r0 U CIENYET JIU €My 3TO JeJ1aTh?

Kakoli cTuip pyKkoBOJCTBAa MOJYMHEHHBIMM Bbl JMYHO mpeanouutraere? B uyem ero
JOCTOUHCTBA U orpaHndeHus? KakuM myTem Bbl MOXKeTe clienath ero 6osuee 3pGHeKTUBHBIM?

[aiiTe onpeneneHne NOHATHIO «JIUIEPCTBOY.

YTo Takoe «CTUIIb JINAEPCTBA»?

Onumure JOCTOMHCTBA U HEJOCTATKU Pa3IMYHbIX CTUJIEH JIUIEPCTBA:

— aBTOPUTAPHOIO;

— IEMOKpaTHYECKOI0;

— MuOepaIbLHOTO.

Uro Takoe nenerupoBanue? Komy nujiep MOXeT Je1erupoBaTh NOJTHOMOYHS?

Kakue crtunm amzaepcrBa packpblBaeT «YIpaBieHueckas peumierka» P. bneiika u JIx.
Moyton?

Packpoiite ocoOeHHOCTH nmAepcTBa, cooTBeTcTBYyRomero cruiisiMm «hard skillsy u «soft
skillsy.

Yro Takoe «pacnpeneneHHoe JIUAEPCTBO»?

Uro Takoe «TpaHchOopMallOHHOE JIUJIEPCTBO»?

JlaiiTe onpenenenne Xapu3MaTn4ecKOMy JINJEPCTBY.

Packpoiite 0cOO€HHOCTH JTHIEPCTBA HAa TOCYAApPCTBEHHOM CITyX0e:

— IS JIJIEpa opraHa rocy1apCTBEHHOIO YIIPaBICHUS;

— IUJiepa CTPYKTYPHOTO MOApa3ieieHs TOCYAapCTBEHHOTO OpraHa;

— JINJIepa Ha YPOBHE CIIELUAINCTA.

Paccmotpute, nononHuTe U BhIOepuTE HanboJiee aJieKBaTHOE, Ha Balll B3I, ONpPEIEIICHNE
JUAEPCTBA U €T0 KIIFOUEBBIX XapaKTEPUCTHK.

HazoBuTe 1OKyMEHT, KOTOpBIM COCTOMT M3 CIEIYIOIIMX pa3AesioB: OOIIME MOJIOKEHHUS,
JIOJPKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTH, CBS3H IO JJOJKHOCTH.

Kak Ha3piBaeTcs ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallMd pPEaJTbHOM WU
npernoaaraeMoil HeBO3MOKHOCTH YIOBJIETBOPEHMS TEX WJIM MHBIX OTPEOHOCTEN?

HazoBute mnonsitue, obo3Hayaroniee (QopMy IMCUXHUYECKON NEATENbHOCTH, MBICIUTEIbHBIN
(panMoHaNbHBIN) MpoLECcC, HAMpaBJIEHHBIN HAa aHAIN3, TOHUMAaHUe, OCO3HaHHE ceOsl.

Kak HaspiBaeTcs sMmmupuyeckas XapaKTepUCTUKa WHAWBHIYAJIbHBIX BO3MOXKHOCTEH
y4alerocsi K yCBOeHuIo yueOHoi uHpopmanuu?

HazoBuTe cBoO#cTBO cucTeMbl, Onarojgapsi KOTOPOMY OHa CYIIECTBYET M pPa3BUBAETCS
COI'JIACHO HE TOJIBKO OOIIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €H MPHUCYIIIUM 3aKOHAM.

Kak Ha3bIBaeTCsi KpUTEpU, MO3BOJSIIOIIMKA OLEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABIEHHON 3a1aue?

Kak Ha3pIBaeTCsl 0OCO3HAHHOE BHYTPEHHEE MOOYXICHHE K JeSITeIbHOCTH?
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BoraenuTe v pacKpouTe 3Tarbl IPUHATUS PELIEHUS KOMAaHIaMU.

B uem nposBnserca 3¢ (heKTUBHOCTh KOJIJIEKTUBHOTO PELICHUS! B CPABHEHUU C €IUHOIMYHO
MPUHSATHIM pelIeHHEM?

Jaiite onpeneneHne NOHATUIO «KOHCEHCYC» U 00OCHYHTE ero HeoOXOAUMOCTb ITPU MIPUHATHH
KOMAaH/IHbIX PEIICHUM.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE JJIEMEHTbl IPU IPUHATUM PEIICHUS HAa OCHOBE
«KOHCEHCYCa».

Oxapakrepusyite AeUCTBUs PYKOBOAMUTENS KOMAH/BI 110 MOATOTOBKE U IPHHATHIO PEILICHUS
KOMaHJIOH.

Beienure pemenus, KOTopble NPEeMMYIIECTBEHHO HEOOXOJMMO IPUHUMATh KOMaHI0H.

B kakux ciyyasix pyKOBOJUTENb KOMaHbl MOKET IPUHUMATh PELIEHUS €AUHOINYHO?

Kakue HetocTaTKu MOTYT OBITh CBSI3aHBI C IIPOLIECCOM KOJICKTUBHOI'O IPUHATHS PELICHUN?

Ha3zoBuTe kaHaibl MOCTYIICHHUS 3HAHUN B KOMaHy.

KakoBbl 0coOeHHOCTH 00y4eHUs! KOMaHAHOH e TeIbHOCTH?

KakoBa ponbs camoo0y4eHust KoMaHgHOU paboTe?

KakoBa ponb pykoBoauTess B 00y4eHUH KOMaHHOM 1eATEIbHOCTU?

[loueMy TpeHMHTH Ha CIUIOYEHHOCTb HE JalOT IIOJHOLIEHHOIO 3HAaHUS O KOMAaHJHOU
NEeATEIbHOCTU?

JaiiTe ompeneneHne MOHATHIO «TpPeOOBATENBHOCTBY W PACKPOHTE €€ poiib B OOydeHHUH
KOMaHJHOMU JESITEIbHOCTH.

Ha xakux sranax ¢opMupoBanus KOMaH]1 HanOoJee BaXKHO 00y4YeHne?

KakoBbl oco6eHHOCTH 00y4YeHMsI Y4aCTHUKOB KOMaH[ (hOPMUPOBAHHIO J100pOXKeETaTEILHOIO
KJIMMaTa 1 SMIIATUH B KOMaHJe?

Hazoure dpamunmnio aBTopa METO/1a MO3rOBOT'O IITYpPMA.

CymecTByeT METOJ IIOMCKa HOBBIX MHJIEH, IpU KOTOPOM K HCXOAHOMY OOBEKTY
IPUCOETUHSIIOT CBOMCTBA MIIM NPU3HAKU CIIydalHBIX OOBEKTOB. A KaK Ha3bIBAETCS 3TOT MCXOIHBIN
00BeKT?

B koH1le MeTona mIecTH 1IN, YTOObI 00OOIINUTE AOCTUTHYTOE M 0003HAUUTh HOBBIEC LIEJH,
HCIOJIB3YIOT LISy 3TOTO 1IBETA.

Jaiite onpenenenre ubpOBU3AIHH.

Jlante ompezneneHue U PACKPOMTE COCTABIAIOLIME 3JEMEHTHl LU(PPOBOH TpaHchopMaluy,
WNunycrpun 4.0.

[aiite onpenenenne BUPTyalbHON KOMaH/E.

Beiienure kitoueBble MPUHIMIBI CO3JaHUs U paOOThl BUPTYalIbHbIX, CETEBBIX KOMaHI.

[lepeuncnure OCHOBHBIE HOPMBI/IPaBUJIa OpPraHU3alMM pabOThl BUPTYAIbHBIX KOMaH],
PacKpoiTE UX COJEpIKaHuE.

Hatite onpeneneHue (puiaHCEPCTBY, PACKPOUTE TUIFOCHI U MHHYCHI €r0 HCIIOJIh30BaHUS B
paboTe BUPTYaJIbHBIX KOMaH/I.

Boigenure u packpoiiTe OCHOBHbIE NMyTH (POPMHPOBAHUS KOMAaHIHOTO JyXa U CETEBOM
KOPIOPaTUBHOMN KYJIBTYPBI.

Boinenute mnpeunmyiiectBa U MpoOieMbl BUPTYaJdbHBIX KoMmaHA. PackpoiiTe MexaHu3Mbl
Pa3BUTH IPEUMYILECTB U YCTPAHEHUS TPOOIIEM.

Kpurepuu onieHuBaHus:

1) nonHOTA M MPaBUILHOCTH OTBETA,

2) cTerneHb 0CO3HAHHOCTH, TOHMMaHHsI U3y4eHHOTO;

3) s13p1KOBOE OOPMIICHHE OTBETA.

Onucanue mKasabl OLICHUBAHUS:

O1eHKa «OTJIIMYHOY» CTaBUTCSI, €CIIM 00YyJaroIunics:

— J1aeT YeTKHM, OJIHbII U MPaBUIBHBIM OTBET IO BOIIPOCaM, 33JJaHHBIM Ha JIOM;

— JAacT UCUEPIIBIBAOIINE OTBCTHI HA JOITOJHUTCIBHBIC BOIIPOCHI MMPEIOAaBaTCIIA U ayAUTOPUA
B PaMKax 0OCYXJIEHHS,
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— IEMOHCTPUPYET BBHICOKUI YPOBEHB BIIAJCHHS MaTEPUAIOM IO TEME OTBETa U OOCYKICHUS,
MIPEBOCXOTHOE YMEHHE (DOPMYITHPOBATH CBOIO MO3HUIIUIO;

— MOXET MPOJIEMOHCTPUPOBATH CBS3h TCOPHH U C MPAKTUYECKUMU TPOOIEMaMH.

Ol1eHKa «XOPOIII0» CTAaBUTCS, €CIIU 00yUarOIHIC:

— JaeT YETKUHM M MOJNHBIIA OTBET, HO HENOCTATOYHO IIOJHBIE OTBETHI Ha IOIOIHUTEIHHEIE
BOIIPOCHI MTPENoaBaTelis U ay JATOPUHU B paMKax O0OCYKICHHMS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHI ypOBEHb BIQJICHHUS MATEPHAIIOM IO TEME OTBETa W
oOcyxkaeHus, GOPMYITHPYET CBOIO MO3MIIMIO HEJOCTATOYHO YETKO, Pa3MBITO, HE MOXET B IOJHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITBIBACT CIIOKHOCTH IPH JCMOHCTPALUN TPAKTHYECKUX IIPUMEPOB;

— IIOHUMAET CYTh HCIOIb3YEMbIX TEPMHHOB.

O1eHKa «YI0BJICTBOPUTEIIBHOY» CTABUTCS, €CIIU 00yUaIOIIHICS:

— JIaeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIC ACTIEKTHI MaTepHala 1o TEME;

— JIGMOHCTPUPYET HU3KHI YPOBEHB BJIaJICHUS MAaTEPHUAJIOM I10 TEME OTBETa U OOCYKICHUS, HE
TOTOB OTBEYaTh Ha JIOMOJHHUTEIBHBIE BOMPOCH], (OPMYIHUPYET CBOIO MO3UIUI0 Pa3MBITO,
MMOBEPXHOCTHO, HE MOXKET OTCTOSTh €€ B CIIOPE;

— HE MOXET MOJAKPEIUTh CBOW OTBET MPAKTUICCKUMU TIPUMEPAMH.

OreHKa «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU O0yUYaroUIHiics:

— naeT cialbblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BOIPOCAa W OCHOBHBIC ACTICKTHI
MaTepuaja 1o TeMe;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIHHBIC BOMPOCHI MO TEME WJIH IMPHUHATh Y4acTHC B
o0CYyXIeHUH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMHU IPOOIeMaMu;

— HE BJIaJICET TEPMHHOJIOTHECH.

Temsl fokIag0B

Hoxnan ¢ mnpe3eHTanued — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOATENBbHO MyOIMYHOe
BBICTYIUICHHE TI0 MPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOMPOCA MM MOJNYUYEHHBIX PE3ylbTaTOB
pelieHust ONpeeICHHON yu4eOHO-UCCIeI0BATEIHCKON MPOOIEMBbI (B COMMPOBOXKICHUHU DJICKTPOHHOM
MIPE3CHTALINH).

[Ipu BBIMOMHEHWH MJOKJIANA CTYACHT JOJKEH MPOJIEMOHCTPUPOBATH TIJIABHBIE KadecTBa
UCCIEeIOBATeNsl: YMEHHE TMPOBECTH HCCIEIOBAaHUE, YMEHHE TpernojHecTd (TPe3eHTOBAaTh)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TIPH MOMOIIM MPE3EHTAIMN U YMEHHE KBATU(DHUITMIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEHIbl B YIIPABJICHUH OpraHU3aLUSAMHU.

Bremane ¢axTopsl, BIUSIONIME HA OPraHU3AlMU: WX POJIb U MECTO B CTHMYJIUPOBAHHUH
oOpalieHns: K KOMaHJHOMY HOJIXO0Y,

BHytpennne ¢GakTopsl AEATENBHOCTH OPTaHU3AIMA: WX POJb U MECTO B CTUMYJIHPOBAHHUU
o0paleHns: K KOMaHJHOMY HOJXO0/y.

Oco0OeHHOCTH COBPEMEHHOI'O VIpaBieHHs B YCIOBHSAX IIobanu3anud u  1udpoBOH
HKOHOMHUKH.

Pomip 1 MecTo nHTEpecOoB Jro/ieii B 0OpaIieHnu K KOMaHIHOH padoTe.

Mecto 1 poib HopMaNbHBIX TPYII B OpraHU3aLINH.

CtpykTypHble (HOPMBI TIOBEICHHS, CTaTyC W pOJb, BIWSHUE HA YJYacTHU KOB) U
OpraHu3aloHHbIE (pa3Mep, NPOCTPAHCTBEHHOE pACHOJOXKEHHE, XapaKTep pellaeMbIX 3a7ad,
crcTeMa B3aMMOOTHOIICHHIA) XapaKTePUCTHUKU (POPMaTbHBIX TPYIII.

HedopmanpHble Tpynmbl: IeTd CO3JaHMs, NPUHLUUIB (OPMUPOBAHHMS M OpraHU3alMs
NeSITeNIbHOCTH.

«ConuanpHas JIEHb»: CYIIHOCTb, IPUYMHBI BO3HUKHOBEHUS U BIUSHUE HA paObOTy TPYIIIIHL.

B3anMocBsi3p  opMabHBIX W HEe(QOPMANBHBIX TPYNI B OpTraHU3alUAX: MpPAaKTHKA U
poOIEeMBI.
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Ponp 1 Mecto oOmmHBI B (GOPMUPOBAHUK OCHOBHBIX MOJIXOA0B K (POPMUPOBAHUIO HABBHIKOB
KOJUIEKTUBHOIO ynpasieHus B Poccun.

ApTenu U KOONEPATUBBI: CYIIHOCTh U POJb B (POPMHUPOBAHUHU KOJUICKTUBHBIX MPUHIIUIIOB
X035 CTBOBAHMS.

XOTOPHOBCKH dKcniepuMeHT J. Meiio u ero poib B (GOpMUPOBAHUH MCXOJIHBIX MPUHIUIIOB
KOMaHAHOU palboTHI.

[[Ixona «4yeroBEYECKUX OTHOIICHHUI» . Melo: OCHOBHBIE MOJOXKEHUS U BO3MOMXHOCTH
WCII0JIb30BaHUS B IPAKTUKE COBPEMEHHOT'O YIIPABIICHUSI IEPCOHATIOM.

[IpyHIMIT KOJUIEKTUBHOIO XO3SIMCTBOBaHUA Ha PycH: MCTOKM W BIIMSIHUE HA COBPEMEHHOE
[MOHMMAaHHWE KOMAH/IHOTO IIPUHIHUIIA JEATEIbHOCTH.

YrpaBieHYecKue KOMaHIbl: CYIIHOCTb, pOJb W OCOOCHHOCTH (HOpMHUpOBAHHS B
OpraHu3alusIX.

YrpaBieHYecKue KOMaH/Ibl IPOEKTOB: CYIIHOCTH, OPSAIOK (HhOpMHUpPOBaHHS U OCOOEHHOCTH
paboTHI.

Pabouune xomaHabl: co3iaHue U 0COOEHHOCTH PabOTEHI.

YucneHHOCTh KOMaHA. BiusHue yncineHHocTH Ha (GOpMUPOBaHHE KOMAHIHOTO MOIX0/1a.

Tumnosorust KOMaH Ha OCHOBE CTPYKTYPbI OpraHU3allNH.

[Ipodeccuonanpupie KadyecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alMii: CYIIHOCTh U
TpaHchopMaIus.

OcoOenHocTy pabOTHI YeTIOoBEeKa B (OPMAIBHOM TPYIINE C €IMHCTBEHHBIM PYKOBOIUTEIEM.

Mogenb KOMIETEHIIUN U KaYECTB YUaCTHUKOB KOMAH/IbI: CYIITHOCTh U OCHOBHBIC 3JIEMEHTHI.

OcHoBHBIE KayecTBa pPaOOTHUKOB M COTPYAHHMKOB, BOCTpeOOBaHHBIE B KOMaHIax,
paboTaronux B OM3HECEe U HA TOCYJAPCTBEHHON M MYHHUITUTIAILHOM CITYX)Oe.

Mexanu3m ¢GopMUpOBaHHUS KOJEKca TpeOOBaHMI K KauecTBaM YYaCTHUKOB KOMaH],
paboTaronux B (QYHKIIMOHATLHBIX TPYIIIAX ¢ SAMHCTBCHHBIM PYKOBOJIUTEIEM U B KOMaH/I1ax.

Ponu mo M. benbuny: coctaB, XapakTEepUCTUKU U MECTO B KOMaH 1ax.

Ponu (cTrim noBenenust) mo M. Anusecy: cocTaB, XapaKTEpPUCTUKH U (DYHKITUU B KOMaH/aX.

[IpyHIMIT B3aMMOJIONOJIHEHUSI POJied B KOMaHJaX: CYIIHOCTb M MECTO B JESATEIbHOCTH
KOMaH/IbI.

AHTaroHu3M poJieil v MyTH ero CHUKEHHS MPU KOMaHIHOU paboTe.

Oco0eHHOCTH W BO3MOXHOCTH HCIOJIb30BaHUSI POJIEBOTO TMOJX0Ja Mpu (HopMUpOBaHUU
KOMaH/I B TOCYJJapPCTBEHHOM ¥ MYHUIIMTIAJIBHOM YIIPABJICHHUH.

CylIHOCTh  OpraHU3aAIMOHHO-PACTIOPSIUTEIHHBIX METOJOB PYKOBOJCTBA B (hOPMAaJIbHBIX
OpraHu3alusIX.

Mecto u poib pyKOBOAUTENSI KOMaHIbI B (POPMUPOBAHUY €€ MHCTUTYIIMOHATBLHOTO TOJIS.

OpranuzannoHHO-(QYHKIIMOHATIFHAS CTPYKTYpa YIpaBlIEHUsI OpraHu3alell 1 ee BIMSHHE Ha
MOBEJICHNE JTUYHOCTH.

CyluiHocTh, MECTO U POJIb HOPM U MPABUJI, IEUCTBYIOIIMX B KOMaH/E.

[Ipotiecc popmMupoBaHusi HOPM U MPABHII KOMAaHTHON PaOOTHI.

CyIIHOCTh ¥ OCHOBHBIE KIacCU(DUKAIIMH ITANIOB MOCTPOSHUS KOMAH/I.

Ocob6ennoctu sTanoB noctpoenus komans o Jl. Karmnenbaxy.

COBOKYIMHOCTh M XapaKTePUCTUKA ATAMOB (HOPMHUPOBAHMSI KOMAH]T.

MecTo u poJib pYyKOBOAMTEIS Ha KAXKIOM U3 3TaroB (HOPMUPOBAHUS KOMAHTHOTO TTOIX0/A.

OcoOenHoct (OPMUPOBAHUS MEXKINYHOCTHBIX OTHOIIEHWH M OTHONICHHS K Jeny Ha
Ka)XJIOM U3 ATaroB (HOPMUPOBAHHS KOMAH]I.

Mecto 1 poib pyKOBOAUTEINS MPU CO3/ITaHUUA KOMAH/IbI.

Ponu pykoBoauTenss KoMaH bl U OCOOEHHOCTH MX UCITOJTHCHHS.

Craryc pykoBOAUTENS KOMAaH/bl, 3HAYEHHWE JHMYHOIO TMpUMEpa PYKOBOAMUTENA MpHU
KOMaH/1000pa30BaHMH.

OcHOBHBIE TYTH U KX OCOOCHHOCTH MPUXOJa PyKOBOJIUTENS K PYKOBOACTBY KOMaH 0.

CylIrHOCTh KyJAbTYpHI, KJIUMaTa KOMaH/Ibl, OCHOBHBIE HaBBIKH, HEOOXOIUMBIE PYKOBOJIUTEIIO
IS UX (POPMUPOBAHUSL.

Ctuiib pyKOBOJICTBA: CYIIIHOCTh U OCHOBHbBIE KOHIIEIILIUU MOBEICHYECKUX CTUIICH.
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OCOOeHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHUS
KOMaHJ,.

CyImHOCTh U MEXAaHU3M peaIN3aluy PUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMAH/IE.

JlenernpoBanue NOJTHOMOYHMN: CYIIHOCTb U YCJIOBUS IPUMEHEHUS.

CymHoCcTh U 0COOCHHOCTH TOBEJCHHUS PYKOBOJIUTENS KOMAaHJbl, OPUEHTHPYIOUIETOCS Ha
pEelLlIeHne 3aJa41 U Ha MOAJEP>KaHNE OTHOIICHUN.

Jlugepsl Ha TOCYHAapCTBEHHOW Ciy’)kOe W B OWM3HECE: CYIIHOCTh, MPEANOCHUIKA U
OCOOEHHOCTH.

Teopust TUAEPCKUX KAYECTB: CYLIHOCTb M IIyTH NPUMEHEHUS B CUCTEME IOCYAapCTBEHHOIO
yIpaBJIeHUs U B OM3HEC CTPYKTYpax.

IToBeneHuYeCKHE KOHIENIIUU JIUIEPCTBA.

TpancpopmalmoHHOE  JUAEPCTBO:  CYHIHOCTb M OCOOEHHOCTM  IpOSBICHHUS  Ha
TOCYJapCTBEHHOM ci1yx)0e 1 B OM3HEC CTPYKTYpax.

Xapu3MaTU4eCKOe JIMJIEPCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JIuziepcTBO HA YPOBHE MAJIBIX TPYIIIL.

JIupepcTtBo B kOMaHax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JCUCTBUSA JUIEPa HA MOCIEA0BATEIICH.

ABTOpHTET U UMHJUK JIUJEPA.

BupryanebHoe IMAEPCTBO: MECTO M pPOJb HCHOJNB30BAaHUS B YCIOBUAX HU(POBOI
TpaHchopmaIum.

Oco0eHHOCTH U OCHOBHBIE ATallbl IPUHATHUS YIIPABICHUECKUX PELICHUH KOMaHaMH.

CymHOCTh KOHCEHCyca M €ro OCOOEHHOCTH HPHUMEHEHHMs B KOMaHAAX, pPEaIM3yIOLIMX
COLIMAJIbHO-?)KOHOMUYECKHUE MPOEKThI Pa3BUTHUSL TEPPUTOPUIA.

Mecto M posib pPyKOBOOUTEN] KOMAHIbl IIPU IPUHATUU YIPABICHYECKUX PEIICHUN
KOMaHJaMH.

OcHOBHBIE MPOOJEMBI U MYTH MPEJOTBPAILEHUS MEXIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHATUU PEILICHUN KOMaH/1aMu.

VcTOUHUMKHM M XapakTepUCTHKA 3(PQPEKTUBHBIX, KAYECTBEHHBIX YNPABJIEHUYECKUX PEIICHHH,
MIPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HalpaBiIeHUs 00yueHHs B KOMaH/1aX.

MecTo 1 posib pyKOBOJAUTENS IPU 00YUEHUH YUaCTHUKOB KOMaH/IbI.

Pe3zonanc: cymHocTb, Ielb U OCOOEHHOCTH (OPMHUPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHUSX.

CymHOCTh M OCOOEHHOCTH CO3/1aHUSI OOCTAHOBKHM TpeOOBATENbHOCTH B JAEATEIbHOCTU
KOMaH/Ibl.

Camo00y4deHue: CyImHOCTh 1 MECTO B KOMaHHOM paboTe.

[MudpoBast 5KOHOMHKA: CYIITHOCTh U MPEANOCHUIKH (POPMHUPOBAHUS.

[Tudposas tpanchopmanus. Uaayctpun 4.0: CyliHOCTh M HHCTPYMEHTHI peasln3aliu.

Hanmonanehsiii npoexT «LludpoBas 5KOHOMHKa) — OCHOBHBIE IEJIN U 33/Ja4H.

Mecrto ¥ posb BUPTYaJbHBIX KOMaHJ B pealM3allid HallMOHaJIbHOro mnpoekta «L{udposas
SKOHOMMKAY, OCYILECTBICHUHN IU(PPOBOM TpaHCHOpMALIUHU.

OCHOBHBIE TPUHIMIBIL, HOPMBI M TpaBwia (GOpMHUPOBaHUS M  (HYHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KntoueBble 0coO€HHOCTH pabOTHl CETEBBIX T'OPU3OHTAIBHBIX (IIMPOKHMX) U TIIYOOKHX
(BepTUKAJIBHBIX) KOMaH/I.

Ponpb 1 myTy ncnonp30BaHus IOMOPA B BUPTYaIbHBIX KOMaH/1aX.

TpeboBanus k Gpopme npeacTaBiIeHUss HHPOPMALIMHU B TOKJIAE.

1. B noknane cneayer pa3bsICHUTh TEPMHUHBI M CUMBOJIBI TIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. WnmocTtpaiiiu M TaOJIMIBl UCMONB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIIydasX, €CId OHHU
MIOMOTalOT PAaCKPBITh CO/IEP)KAHNE UCTOYHUKA.

3. Ilpu moAroToBKe J0KIaga ciaelyeT N30eraTb JUIMHHBIX, 3alTyTaHHBIX MPeJI0KEHUH, 00X
¢pa3, TOBTOPEHUI, JIMIITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIONINX YTEHUE U BOCTIPUITHE TEKCTA.
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4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEISAPU3MOB BpOJE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBHE HAINYMSI», «B CBETEN», «MMEET MECTO», «(HAaKTUUECKH», «IIPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmogaTh €IMHOOOpa3we TEPMHHOB, O0O03HAYCHHIA, YCIOBHBIX
COKpAIllEHUH U CUMBOJIOB.

6. Hayo uzberarp 4acToro moBTOPEHUS CIIOB, YIOTPEOICHUS OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3akimouennu aenaroTcs o0IIre BIBOBI.

[TpezenTanust — 310 ¢aill ¢ HeoOXOAUMBIMU MaTepHajJaMH JOKJa/Ja, KOTOPBIH COCTOUT U3
MOCTIeIOBATEIBHOCTH ClNaiiioB. CTYACHTY HEOOXOAUMO YMETh PAacHpeessaTh MaTepuai B Mpeaeiax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OTAeNbHble O0BEKTHl. B 3TOM eMmy mnoMokeT enslii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH U T.1.).

TpeboBaHMs K Ipe3eHTALUH

OpnHOlf M3 OCHOBHBIX IPOTpaMM JJIs CO3/IaHUs IPE3EHTAUMH SBISETCS HporpamMma MS
PowerPoint. IlepBblii craiij NPEe3CHTAMU JIOJDKCH COJCpKaTh TeMy pPadOThl, (GpaMHIHIO, UMS U
OTYECTBO UCHOJIHUTENS, MNP yueOHOM IpymnIibl, a Takxke (paMuinio, uMs, OTYECTBO, JOIDKHOCTD U
YUYEHYIO CTelleHb npenojasarelss. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh Leb U KpaTKoe
comep:kanue mpeseHTtauuu. [locnenyromue ciaipl HEOOXOIUMO Pa3OUTh HA Pa3leNbl COTJIACHO
IYHKTaM IUIaHa Jokjiaaa. Ha 3axkimtounTenbHBIN Cllaiii BBIHOCUTCSI CaMO€ OCHOBHOE, IVIaBHOE M3
COJIepKaHusl IPE3EHTALINN.

Kaxzplii cnaii 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0keH ObITh OTPAXKEH BBIBOJ
U3 TIPEICTaBICHHONM Ha criaiine wHpopManuu. [Ipum m00aBIeHMHM PHCYHKOB, CXEM, JAHMarpamm,
CHMMKOB 3KpaHa (CKpPUHIIOTOB) HEOOXOIMMO IPOBEPUTHh TEKCT ATUX 3JEMEHTOB HA HalIU4yHe
OLIMOOK.

Kpurepuu oneHuBaHus:

OcHOBHBIMU  TpeOOBaHUSIMU K JOKJIaAy, II0 KOTOPBIM IPOMCXOJUT OLICHUBAHMS
BBINOJIHEHHON paboThl, SIBJISIOTCS:

— COOTBETCTBHE COJACpXaHMS JOKJIaJa TEME MCCIEAOBaHUSA, €€ LeJM U IOCTaBICHHBIM
3aavam;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMBbI, B3aUMOCBSI3b NPEAMETA UCCIIETI0BAHUS C
POOJIEMHBIMH BOIIPOCAMU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEHU Hay4YHOH pa3pab0TaHHOCTH N30paHHOM TEMbI UCCIIEA0BaHNUS;

— JIOTMYECKas IOCJIENOBATEIbHOCTh W3JIOKEHUS MaTepuaia, 4eTKas LeJeBas OpHUEHTalus
paboThl, €€ 3aBEPILIEHHOCTD;

— aKTyaJbHOCTb, JIOKa3aTEIbHOCTb M JIOCTOBEPHOCTh HPEACTABICHHOr0 B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB U MPEAJIOKEHHH 110
ucclieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM MCCIIeI0OBAHNUS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINOJIHEHHE PabOThl, HAIMYUE Y aBTOpa COOCTBEHHBIX
CYXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0)KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MaTEPUAJIOM IIPH 3aILUTE JOKJIAAA ¢ UCTIIOIb30BAaHUEM NIPE3ECHTALINH.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHOY CTABUTCS, ECIIH:

— coJlep)KaHue JOKJIaJa C Mpe3eHTalueld COOTBETCTBYET TEME HCCIEIOBaHUS, €€ LeNsiM U
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa akKkTyajdbHas M MpPaKTUYECKH 3HayuMa, BbIpaXK€Ha B3aMMOCBSA3b IpeAMETa
UCCIIEI0BaHMs ¢ TPOOJIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKU;

— TPOBEACH Ha BBICOKOM YpOBHE aHAJIU3 CTENEeHH pa3pabOTaHHOCTH BHIOPAHHOW TEMbI
HCCIIEIOBaHMS;

— MPUCYTCTBYET JIOTHYECKas MOCIIEI0BAaTeNIbHOCTh U3JIOKEHUS MaTepualia, YyeTKas IiesieBas
OpHeHTaIus paboThl, €€ 3aBEPUICHHOCTD;

— aKTyaJlbHOCTb, JOKa3aTeIbHOCTb M JOCTOBEPHOCTh IPEJCTaBICHHOIO B padote
SMIIMPUYECKOT0 MaTepualia, apryMEeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN MO
ucclieyeMol npodiemMe, COOTBETCTBYIOIIUX ITOCTABJICHHBIM 3a/lauaM HCCIIeI0OBaHUS;
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— MPOJEMOHCTPHUPOBAHO CAMOCTOSTEIHOE M TBOPYECKOE BBIMOJHEHUE PAaOOTHI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHUH MO MPOOIEMHBIM BOIIPOCAM TEMBIL;

— JIJAKOHUYHOE U TPaMOTHOE M3JI0KEHHUE MaTepraa,

— CTYZIEHT MPOJIEMOHCTPUPOBAI BBICOKHI ypOBEHb BIaJICHUS MaTepUAOM, OTBETHUJI Ha BCE
BOIIPOCHI.

OrneHka «XopoI10Y CTaBUTCS, €CIIH:

— COJepKaHUE JI0KJIa/la C IPE3EHTalUEN COOTBETCTBYET TEME UCCIIEI0OBAHUS;

— cnabo BbIpa)k€Ha B3aMMOCBS3b IPEaMETa HCCIENOBaHMs C MPOOJIEMHBIMU BOIPOCAMU
HAyKH U NPaKTUKU;

— IPOBEJICH aHaIN3 y4eOHOM IUTepaTyphl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlleHa JIOTUYECKasl [10CIEA0BATEIbHOCTD U3JI0KEHHUS MaTepraa;

— HeIOCTaTOYHas HJMIMpuyeckas 0aza  HUCCIEOBaHMS: HE  IPOAHATU3UPOBAHA
[IPaBONIPUMEHUTENbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbIE U T.I1.

— HEIOCTaTOYHAsl apryMEHTAlMsI CJICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOJAEMOHCTPUPOBAJ HE CTOJIb BHICOKUI YPOBEHD BIIAJICHUSI MAaTEPUATIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OrneHka «y0BIETBOPUTEIBHO» CTaBUTCS, €CIIU:

— coJiepKaHue JI0KJIa/1a ¢ Ipe3eHTaluel He pacKpPhIBAET TEMY HUCCIIEIOBAHUS;

— HE BBIpa)XKEHA B3aMMOCBS3b MPEIMETA HCCIEOBAHUS C MMPOOIEMHBIMU BOIIPOCAMHU HAYKH H
MIPAKTUKU;

— HE IPOBEJICH aHAJIH3 CTEIICHN Pa3paOdO0TaHHOCTH TEMBI UCCIIEOBAHMS,;

— MaTepual U3JI0KEeH HEMOCIeI0BATEIbHO U HEIOTUYHO;

— OTCYTCTBYET JIOCTaTOYHAsl SMIIMpHUUEcKas 0a3a;

— HEeT COOCTBEHHBIX BHIBOJIOB, HE MTPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXKACHHUIA,

— CTYAEHT IIPOJEMOHCTPUPOBAJ HU3KUI YPOBEHD BIIaJICHUSI MaTEPUATIOM.

OreHka «HEyI0BICTBOPUTEILHOY CTABUTCS:

— paboTa He TmpeacTaBlieHa JIMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPHUTEPHUSIM,
BBINOJIHEHA C HapyLIeHHeM TpeOOBaHUM, CTYICHT HE BiaJleeT MaTepHaJIOM.

ITpuMmepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJIBHO-U3MEPHUTENIbHBIX MaTEpHaJIOB CHEU(PUUYECKONH (OPMBI,
OIIPEAEIIEHHOTO COACPkKaHMs, YIOPAIOYEHHBIX B PaMKaX ONPEIEIICHHON CTpaTeruu MpeabsBIICHUS,
MTO3BOJISIIONIAsE KAUECTBEHHO OLIEHUTH CTPYKTYPY U 3PPEKTUBHO U3MEPUTH YPOBEHb 3HAHUM, YMEHUM
Y HaBBIKOB 1O yueOHOH aucuuiuinHe. TecTupoBaHue sBISETCS OJHON U3 (GOPM TEKYLIEr0 KOHTPOJIS
1 TI03BOJIIET IPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUM IO TUCIUIUINHE.

TecTrl MOTYT BKJIIOYATh B ce0I:

— BOIMPOCHI C €TUHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJTHEHUEM KOHTEKCTA U T. 1.

Tect: IIpeAnocbUIKK ¥ UCTOKU KOMaHIHOTO IIOAX0Aa

1. Moryr nu HepopMalbHbIE OTHOIICHUS MEXIY COTPYIHUKAMU OpraHU3aLUHU SBISATHCS
MIPETSITCTBUEM JUISl CO3JaHUs KOMaH 1?7

MPENATCTBYIOT TOJIBKO B OPraHU3ALMSIX C JEMOKPATHYECKUM CTHUIIEM YIIPABIICHUS

HET, HE NIPEMSTCTBYIOT

MPENATCTBYIOT B OPraHU3alUsAX, OPUEHTUPOBAHHBIX HA MHHOBAIIMOHHOE Pa3BUTHE

Jla, BCETJia MPensaTCTBYIOT (POPMUPOBAHUIO KOMAH

2. K d4ucny BHYTpEHHUX MPHYMH, OOYCIOBIMBAIOIIUX BOCTPEOOBAHHOCTH KOMAHJIHOTO
MIOAXO0/a, HEIIb3s1 OTHECTHU:

HAIEJICHHOCTh Ha NOBbIIIeHHE () ()EKTUBHOCTHU AEATEILHOCTH OpraHU3aluH

YCWJIEHHE TBOPYECKOIO ITOTEHIMAJIa [IEPCOHAa

TpeOOBaHUE CHUKEHHUE YPOBHS CTpecca
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BCEBO3pacCTaoNIue 00beMbl HHPOPMAIITMOHHOTO MTOTOKA

pa3sBUTHE U MOAJIEPHKKA JIUAECPCKOTO MOBEACHHUS

3. BeiOepuTe BepHBIi epeueHb U3MEHEHUI, XapaKTePHBIX IS COBPEMEHHOTO YIIPABJICHUS:

BBIXOJI YIpaBJICHUS 3a IpeJenbl opraHu3anuu (pupmsl); yder (GpakTopoB pa3BUTHs CETEBOI
HSKOHOMHKH, WH(POPMALMOHHO-KOMMYHUKALMOHHOW cpensl, yckopenus HTII, mpuBep:keHHOCTH
KOHIICTIIIMM 3aWHTEPECOBAHHBIX CTOPOH; pa3BUTHE MATKHX (soft-skills) oTHomieHmid MexmTy
Ha4YaJIbHUKAMHU U TIOJYMHEHHBIMU

BBIXOJ YIIPABJICHMs 3a Mpenenbl opraHuzauuu (GUpMsel); ydeT MOTPEeOHOCTEH TPyHOBOIO
KOJUIEKTHUBA; UCII0JIb30BAHUE JEMOKPATUUECKOTO CTUIISI YIIPaBIECHUS

OpHUEHTAIUs Ha CTPaTErMyecKoe yrnpaBieHue; yueT (GakTOpOB pa3BUTHS CETEBOM 3KOHOMHUKH,
MH(POPMAIIMOHHO-KOMMYHUKALIMOHHOM CPeJIbI

ydeT (aKkTOpPOB pa3BUTHUS CETEBOM 3KOHOMHKH, HH(POPMALMOHHO-KOMMYHHUKALIMOHHOM
Cpenbl, pa3BUTHE OTHOILICHHUI B PAMKax TPHA/Ibl «BJIACTh — OU3HEC — OOILIECTBOY

4. K umhciny KIIIOYEBBIX BHELIHMX IPUYUH, OOYCJIOBIMBAIOIIUX BOCTPEOOBAHHOCTH
KOMaHJHOI'O [I0JIX0/1a, HEJIb3s OTHECTH:

Hay4YHO-TEXHMYECKHH Iporpecc

CeTeBbIE CO00IECTBA

TpeOOBaHUE MOBBILIEHUS OIJIAThl TPYAA

IIPOU3BO/ICTBEHHBIE IKOCUCTEMBI

5. Kakue npuHUMIBI CO3JaHUS W XaApPaKTEPUCTUKHU MpHCYILM (OpMaIbHBIM pabounum
rpynmnam?

B TIpyIIe CYLIECTBYET KOJUIEKTUBHAs OTBETCTBEHHOCTh 3@ BBINOJIHEHHE I10JIyY€HHOI'O
3a/laHus

pactipenesieHre padoT OCYILECTBIIAETCS CaMOW IPYIITON

opraHusanus padoThl OCYUIECTBIISIETCS PYKOBOAUTEIEM IPYIIIIbI

CO3JIAI0TCsI 110 PEIIEHUI0 PYKOBOJICTBA OpraHU3aluu

KKl YYACTHHUK TPYIIIbI OTBEYAET TOJIBKO 32 IOPYUYEHHOE EMY JIEJI0

6. PykoBoaCTBO (hopMaibHOM IpYIION OCYIIECTBIISET:

JUEp TPYIIIBI

n30paHHbIN TPYNION OMH U3 €€ YYaCTHUKOB

YyeJIoBEK, Ha3HAaYeHHbIN PyKOBOJICTBOM OpraHu3aluu

B (hopMasIbHOU TPpYIIE HET PyKOBOAUTES

7. JoctmxeHue uead, c(HOpMHUpPOBAHHOW HCXOAS U3 HHTEPECOB YYACTHUKOB TIPYIIIIHI,
obecreynBaer:

¢dopMmanbHas U HeopMaIbHas rpymnmna

HeopMasbHasl rpymnma

nuzaep GpopmMaabHON rpyIIbI

dopmanbHas rpymnma

8. Kakue npuHIUIIEI CO3IaHUS M XapaKTEPUCTUKH MPUCYITH He()OPMAILHBIM TpyIam?

00beIMHEHNE Ha OCHOBE y4eTa pa3IMyHOI0 OIbITa pabOThI

00BbeIMHEHNE HA OCHOBE BBICOKUX NMPO(ECCHOHAIBHBIX HaBbIKOB

00beTMHEHNE Ha OCHOBE PacloOpsKeHUs PYKOBOJICTBA OPraHU3aluU

00BbeIMHEHNE HAa OCHOBE 00ILIEro HHTEpeca U MOTPeOHOCTEN TPYIIIbI

MEXIMYHOCTHAsI CUMIIATHS

9. PykoBoaCTBO B HEPOPMATHHOM TPYTIIIE OCYIIECTBIISCT:

4eJI0OBEK, HA3HAYEHHBII pyKOBOJICTBOM OpraHU3alluu

M30paHHBIN TPYNION OJWH U3 €€ YYaCTHUKOB

JUJIEpP TPYIIIBI

B He(OpMaIbHOMU IPYIIIE HET PYKOBOIUTEINS

10. Kpyrosas mnopyka (B3auMHBIE O00s3aTE€IbCTBA KaXAOTO UWIEHAa aHHOM TpyNIbl B
OTHOIICHUH APYTUX) cyllecTBOBaBlIas Ha Pycu, Obliia XapakTepHa:

JUTSL OOIMHBI

JUTS 00BeqUHEHNI O€THIKOB
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JUTSl TIOMEIIUYbUX XO35IHCTB

TSt OypIialikux aprenei

11. Dkcnepument D. Melo mokasalj, YTO Ha IMOBBIINIEHUE MPOU3BOJUTEIBLHOCTH Tpyla B
KOMaH/Ie MOJIOKHUTEIHHO MOBIHSIIN Clieytonue GaKkTophl:

OTCYTCTBHE B IpYIIIE JILJEPA

o011asi OTBETCTBEHHOCTh

WHIUBUTYAJIbHBINA MTOAXO KaXJA0r0 U3 WICHOB I'PYIIIbI

HeOOJIbIIIast YUCIICHHOCTD IpyIIbI (12 dyenoBek)

BBICOKAsI TUCIUIUIMHA, B3aHMOIIOMOIIIb U JpYyx0a

He(dopMaIbHbIe OTHOIICHUS MEXAY paOOTHUKAMHU

BKJIIOYEHHOCTh YYaCTHUKOB OpUTrajibl B MPOLECC IPUHATHUS PEILICHUMA

B3alMHOE MPU3HAHNUE U YBAKEHUE

12. Baxxnast posib He(pOpManbHBIX OTHOUICHUHN JIs1 (POPMUPOBAHHS YYBCTBA B3aMMOIIOMOIIH
1 KOJUJIEKTUBHOI OTBETCTBEHHOCTH ObLIA BHISIBJICHA:

@. TelnopoM B X0JI€ €ro IKCIEPUMEHTOB I10 MMOBBILIEHUIO TPOU3BOAUTEIBHOCTU TPYIA

H. leMr10BBIM IpU CTPOUTENILCTBE 3aBOJIOB HA Y paiie

B X0/I€ 3KcniepuMeHnTa 3. Melio

HET BEpPHOTO OTBETA

13. Kakue nmoaxo/sl, 6JM3KUe K KOMaHIHOH padore, ucnons3oBai C. I1. Kopones npu padote
HaJl KOCMUYECKUM ITPOEKTOM?

KOJUJIEKTUBHOM BBIPAOOTKHU B3IJIS10B

CUCTEMAaTUYECKOE MMPOBEICHNE COBEIaHNI YHIaCTHUKOB KOMaH/ KaK Cpe/CTBa

CO3/1aHHE MEXXBEJIOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBILIUIEHHUKOB

MaTepuaibHOE MOOHIPEHNE KOMaHIHOM pabOThI

YTBEPXKACHHUE ITPHUKA30M COCTAaBOB TBOPUECKUX KOMaH/]1

14. KosiekTHBHOE yIIpaBieHHE ObIJI0O OCHOBOH JKU3HEIEATEIHbHOCTH:

aprenen

KOOIIEPaTUBOB

oOLH

BCE OTBEThI BEPHBI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH]I.

1. Ha npennpusitun no cOopke aBTOOycoB Oblla co3JaHa KOMaHJa, B KOTOPYIO BOIUIH
pabouue JUIsl yCOBEpLICHCTBOBAHUS TEXHOJIOTHH COOpKH. Takyro KOMaHly MOKHO Ha3BaTh:

HOBATOPCKOM MM U300peTaTenbCKoM

yIPaBIECHYECKON

paboueii

TEXHOJIOTUYECKON

2. PykoBoauTenh OJHOTO W3 IE€XOB KPYIHOTO TMPEINpPUSATHS, SBISISICH CTOPOHHHUKOM
KOMaHJHOIO IOAXO0/a, PElIWI CO3JaThb HECKOJbKO KoMmanA. Kakyro M3 HUX OH MOXET cO31aThb
JIA4YHO?

U3 3 HOBATOPOB, PabOTAIOIINX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOLINX PYKOBOACTBO IeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOil Oy/eT foBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUU

BCE€ OTBETHI BEPHBI

3. 3amectuTenb  PYKOBOJIUTENS  MYHHULUMOAIBHOrO  0o0pa3oBaHMs OBl Ha3HA4YeH
PYKOBOJHUTENEM Ba)KHOTO COLIMAIbHO-9KOHOMHUYECKOTO MpoekTa. K yyacTuio B mpoexTe npuBlIedeHO
16 MyHMIMNANBHBIX CIYXallMX, PYKOBOAWUTENEH NPEANpPUATUN, NPEACTABUTENCH HAYKH H
00IIIeCTBEHHOCTH. PyKOBOAMTENb MPOEKTa PEUINi HMCIOIb30BaTh KOMAaHAHBIA Toaxona. Kakoit u3
HIDKETIPUBEICHHBIX BapUAaHTOB ()OPMHUPOBAHUS KOMAH]] CaMblii ONITUMAIbHBIIN?

co3aTh 3 KOMaHJbl: KOMaHaa IpoekTa (5 uen.); mpeacTaBuTenn GUHAHCOBBIX U MPOEKTHBIX
opraHu3zanuii (5 yen.); KoMaHaa KOHTPOJIUPYIOIIUX U OOIIECTBEHHBIX CTPYKTYp (6 ue.)

co3zaTh 4 KOMaH/bI 10 4 yenoBeka 0e3 yuera crieupHuKN UX npodeccuu
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Bce 16 4enoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHIy BKIouuTh 10 mpencraButeneit MyHHUIMNAIbHOTO oOpa3oBaHHs W Ou3Heca,
OCTJIbHBIX MPUTJIAIATh IO MEpe HEOOXOAUMOCTH

4. Haunbonee 3pheKTHBHOMN SIBISETCS YUCICHHOCTh KOMAHIbI:

oT 3 110 5 uenoBek

OT 5 10 7 4eoBeK

ot 7 1o 10 yenoBek

YHUCIIEHHOCTh HE UMEET 3HaUCHUs

5. Ha mpennpusatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOeKT. Ero pykoBoaCTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHy U3 7 4enoBek. Ho mockoiabKy B MpOEKTe MPUHUMANIO ydacTue
OosblIiee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peanu3anueil, ObI0 pemeHo Kaxble TPH Mecsia
MEHSTh TPEX YeJIOBEK M3 KOMaH/Ibl Ha HOBBIX MpejacTaBuTesneil. BepHo mu Obuio NpuHATO perieHue?

J1a, BEPHO

HET, HEe BEPHO

peleHre BepHoe, IpU YCIOBUH, YTO 3aMeHa Oy/IeT IPOBOJUTHCS Yepe3 6 MecsleB

HET MPaBUIILHOTO OTBETA

Tect: ®opMupoBaHuEe KOMaH]

1. KakoBbl A€MCTBUSI KOMaHJIbI MO OTHOIICHHIO K €€ YYacCTHHKY, OTKAa3bIBAIOIIEMYCS OT
COOTIOICHUSI IPUHATHIX TPEOOBAHUIN K KOMIETEHIIUSIM U HaBbIKaM?

YYaCTHUKY KOMaH/Ibl HA3HAYAETCS CPOK Ha UCIIPABIICHUE CBOETO MOBEIACHUS

YYaCTHUKY KOMaH]Ibl OOBSBIIETCS BHITOBOP PYKOBOAUTENS OPTaHU3alUN

KOMaH/1a He TPUHUMAET 3TO BO BHUMaHHUE

KOMaH/J1a OTKa3bIBAETCS OT €ro yCIIyr

2. MoxeTr M KOMaHja IMOTpeOOBaTh OT CBOMX YYAaCTHUKOB B 0O0S3aTCILHOM TOPSIKE
proOpecTy HOBbIE MPOECCHOHATbHBIC 3HAHUS U HABBIKH?

MOYXET

MO3KET OTPeOOBaTh TOJIBKO PYKOBOJUTENb OpraHU3aIlluu

MOKET TOJBKO C pa3pelIeHUs] PYKOBOAUTEIS KOMaH/IblI

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIsl pa0OTHI B KOMAH/IE:

YCTaHaBIUBAIOTCS PYKOBOJUTEIEM KOMaH/IbI

(bOopMHUPYIOTCS CIIOHTAHHO

dbopMUPYIOTCS HA OCHOBE MPHKa3a PyKOBOJUTENS OpraHU3aI[uN

BBIPA0ATHIBAIOTCSI COBMECTHO PYKOBOAUTENIEM U YYACTHUKAMU KOMAaH Ibl

4. Kakue kadyecTBa HE BXOASAT B MOJENIb KOMIETEHIIMI YUaCTHUKOB KOMaH/IbI?

JTUJEPCKUE HABBIKH

CTPaTernyecKoe MbIIICHHUE

TUOKOCTh ¥ TOTOBHOCTh K U3BMEHEHHSIM

HaBBIKH YIIPaBJICHUS IEPCOHATIOM

5. Moxer nu mepevYeHbh HABBIKOB M KOMIIETCHIIMH IS KOMaHAHOW PaOOThI B JalIbHEHUIIIEM
YTOUHSTHCS?

MepPEYeHb YTOUHSIETCS TOJBKO PYKOBOJICTBOM OpTaHU3aIuU

MEepPEUYEeHb MOXKET YTOUHATHCS YYaCTHUKAMHU KOMaH bl

MepevYeHbh HEOOXOIMMBIX HABBIKOB M KOMIIETEHITUH MEHATHCSI HE MOXKET

NepevYeHb MEHSETCS CTPOTO MO YCTAHOBIIEHHBIM MIEPHOIaM

6. BeinenuTe BepHBIil HA0OP poJieil (CTUIIeH TOBECHHUS ), TPEIOKEHHBIX . Anuzecom.

TPY>KE€HUK, AIMUHUCTPATOP, UHHOBATOP, HHTETPATOP

KOMaH/IHBIH UTPOK, PYKOBOJIUTEITh, HTHHOBATOP, HHTETPATOP

KOMaHHBIN UTPOK, (UHAHCUCT, TPYKEHHUK, KOHTPOJIEP

TPY>KEHUK, OPTaHU3aTOP, PAIHOHAIN3ATOP, HHTETPATOP

7. Kakoli KITi04YeBOM MPHUHIMIT KOMaHIHOW pabOTHl Ha OCHOBE POJIEBOTO MOAXOAA JOJKEH
ObITH cOOMI0IeH?
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B3aUMOAOIIOJTHCHUA

KOHCEHCYyca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJUICKTUBHOH OTBETCTBEHHOCTH

8. B KomaHae OTCYTCTBOBAJI YYaCTHHK, KOTOpPbI OBl SBISUICS HOCUTENEM pOJIU
anMuHKECTpaTropa. Kak 10/mkeH NOCTyUTh PyKOBOAUTEIh KOMaH IbI?

UTHOPUPOBATh OTCYTCTBUE JAHHOM POJIM B KOMaHE

B3STh Ha ce0sl JaHHYIO POJIb

HAa COOpaHWUM YYaCTHUKOB KOMAHJIbI ONPEACIUTH T0OpPOBOJBIA, KOTOPHIA B3sycsS OBl 3a
UCIIOJIHEHHE TAHHOM POJTH

110 OYepe/I MOPYYaTh €€ UCIOJTHEHHE BCEM YYaCTHHKAM KOMaHIbI

9. TlocraBneHHas mepea KOMaHIOM 3agada HOTpeOOBaJia MOATOTOBKU aHATUTHYECKUX
marepuasioB. J{ist 3Toro Obula copmMupoBaHa TIpymma, B KOTOPYK BOILIM aJAMUHHCTPATOp H
UHHOBaTOp. BepHo Ju Obuia copmupoBana rpymmna?

11, BEPHO

BEPHO, €CJIM PYKOBOAUTEJIEM IPYIIIbI OYIET HHHOBATOP

BEPHO, €CJIM PYKOBOJIUTEJIEM TPYIIIbI OYACT aIMHUHUCTPATOP

HET, HEBEPHO

10. Pactipeienute XapaKTepUCTUKN OPTaHU3AIMOHHBIX CTPYKTY:
npaBuiIa U HOPSAKA (GOPMHUPYIOTCS BHYTPH KOJUICKTHBA PaGouas rpymma
CHUCTCMaA IIpaBUJI BSaHMOHCﬁCTBHﬂ IMPUHOCUTCA U3BHC KOMaHIIa
JOJDKHOCTHBIC 00s13aHHOCTH 3apaHee PacrpeeieHbl
B3aHMO[[€I>'ICTBH$I OCHOBAHBI HAa KOOIICpaluun

11. ChopmupoBaB HOpPMBI U TpaBUJIa B3AMMOJICHCTBHS U JICJIOBOTO MOBEACHUS, YIACTHUKH
KOMaH/Ibl O TYMHSAIOTCS:

PYKOBOIUTCIIO KOMAH/HI, ILCP'ICTBYIOIHCMY B COOTBCTCTBUU C NPHUHATBIMH HOpMaMHu U
IpaBUIAMHU

peleHusIM, IPUHATBIM KOMaHI0U

HOpMaM M MpaBujiaM, NPUHATHIM B KOMaH/E

BCC€ OTBCThHI BCPHBI

12. Hopmbl M mpaBuia B3aUMOJECHCTBUS U JI€IOBOTO IOBEACHUS YYACTHUKOB KOMaHJbI
SABJIIFOTCA .

(dbopMaTbHBIMU TOpPSIKAMHU, ACUCTBYIOUIMMHM Ha4dMHAas C MOJAMUCAHUS BCEMH yYaCTHUKAMHU
KOMaH/Ibl IPOTOKOJIA COTJIaCUs Ha UX UCIOJIHEHHE

B Oousibliell cTerneHd HeOpManbHBIMU HpPAaBUIAMHU, PETYIUPYIOIIMMHU OTHOLIEHUS MEXIY
y4aCTHUKAMU KOMaH/bl Ha T0OPOBOJIBHOW OCHOBE

(dbopMaTbHBIMU MOPSIKaMH, YTBEP)KICHHBIMU PYKOBOJICTBOM OpPTraHU3aI|H

BCC€ OTBCThHI BCPHBI

13. Hopmsl 1 mipaBuiia B3aMMOAEUCTBUS U J€I0BOT0 MOBEACHUS B KOMaHAE 3TO:

YCTAHOBJICHHBIC PYKOBOJUTEIIEM I'PYIIILI IIpaBHJIa ACJIOBOTO IMOBEACHUA U COTPYAHHUYCCTBA
€€ YYaCTHHUKOB

ImpaBujia NOBCACHUA, KOTOPLIC q)OpMy.]'II/IpyI-OTCSI U MPUHHUMAIOTCA CaMHMHU Y4YaCTHUKaMU
KOMAaH/bl C LIEJIBI0 PETYJINPOBATh OTHOLIEHHSI MEXKAY HUMHU

YCTAHOBJICHHBIC PYKOBOJACTBOM OpraHu3allvu IpaBujia JE€JIO0BOTO IMTOBEACHUA pa6OTHI/IKa

BCE OTBETHI PAaBUIIbHBIE

14. Hopmbel u mnpaBuna, cGOpMYJIHpPOBaHHbIE W TPUHATHIE YYaCTHUKAMH KOMAaHJBbI,
PETYJIUPYIOT OTHOLIEHUS:

TOJIBKO MCXKAY pAAOBBIMU YHaCTHUKAMU KOMAaHBI

TOJIBKO MEX1y pyKOBOJUTEIIEM U YYaCTHUKAMHU KOMAaH/Ibl

MECXKAY BCEMHU YHYaCTHUKAMU KOMAaHbI, @ TAKXKC U €€ 3aUHTCPECOBAHHBIMU CTOPOHAMHU

TOJIBKO MEX/1y Y4aCTHUKaMH KOMaH/Ibl 1 BHEIIHUMH CTOPOHAMM
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15. Ha xakom »Tame wiM 3Tanax (QOpMUPYIOTCS HOPMBI M TpPaBWIA, PETYIHPYIOIIUE
OTHOILICHMS €€ YYaCTHUKOB K padoTe U Ipyr K Apyry?

Ha dTanax «OJMKHEro 00s» U «KOHCEHCYCa»

Ha 3Tale «KOHCEHCYCa»

Ha dTanax «IPUTHPKU» U «OIMKHETO 005

Ha BCEX dTanax

16. Dran popmMupoBaHUs KOMaH/IBI ATO:

HEpUOJT KU3HEAEATEIBHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IIOBEJEHHEM YYAaCTHUKOB I10
OTHOIICHHIO K JIEJIy M K CBOUM KOJIJIETaM, PEryJIHPYyEMbIM JICHCTBYIOIIMMHU B 3TO BpEMSI HOpMaMH U
IIpaBUIAMU

NEpUOJT JKU3HEACATEIbHOCTH KOMAaHIBI, CBSA3aHHBIA C YpOBHEM HpodeccHoHaIn3Ma ee
YYaCTHHUKOB

NEpUO/T )KU3HEICITEIBbHOCTH KOMAH/Ibl, KOTOPBI YCTAHABIIUBACT €€ PYKOBOAUTEI

HEpUOJT JKU3HEIEATEIIbHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HA4aJoM, pa3BUTHEM M
3aBepILIeHNEeM KOMaHIHOW paboThI

17. B xomaHay Ha 3Tane «KOHCEHCYCa» BOILEN HOBBIM uenoBeK. B kakom pexume Oyner
IIpOJ0JKaTh paboTaTh KOMaHa?

KOMaH/ia Nepei/ieT Ha 3Tal «3peaoCTH»

KOMaHJIa BEPHETCS K ATaIy «OIMKHETO 00s1»

KoMaHJa OyJeT MpoAoIKaTh paboTaTh B PeXKUME «KOHCEHCYCa»

KOMaHJIa BEPHETCS K ATAITy «IIPUTHPKN

18. Pacnionoxxure B npaBUJIbHON IOCIE0OBATEIBHOCTH 3Talbl (POPMUPOBAHUS KOMAH/I!

«3peNoCTb»

IIPUTHPKA»

«OMKHUN 00

«KOHCEHCYC»

Tect: PykoBOACTBO M IMAEPCTBO B KOMAH/IE

1. CoBOKYmHOCTh YYBCTB, HAaCTPOEHMH, OObIYaeB M TPAJUIUil, BIMSIOMIMX Ha MaHepy
B3aUMOJECICTBUS, SMOLMOHAIBHOE COCTOSIHUE U YIOBJIETBOPEHHOCTh YYACTHHUKOB, HA3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe Mmporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a YYaCTBYIOT:

PYKOBOJUTEIb OpraHU3allii U PYKOBOAUTEIb KOMaH bl

PYKOBOIMTENL KOMaH/IbI U BCE €€ YYaCTHUKHU

PYKOBOJUTENb KOMaHbl U HauOOJIee ONBITHBIE €€ YUaCTHUKH

BCE OTBETHI BEPHBI

3. PykoBouTENIh KOMaH/IBI MOXKET UCTIOIB30BAThH «OPYKUE KPUTHKH:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaHbl OT IPUHATBHIX HOPM U IIPABUII

IpU HApYLIEHWH YYaCTHUKOM KOMaHJbl CTaHJApPTOB BBIMOJIHEHUS MPOU3BOJCTBEHHBIX
onepauun

pU HeJOOPOCOBECTHOM OTHOIIEHUH K JIeNTy Y4aCTHUKOM KOMaH Ibl

BCE€ OTBETHI BEPHBI

4. OyHKIMS KOHTPOJISl B KOMaH 1€ OCYIIECTBIISETCS:

PYKOBOIMTENEM U BCEMH YYaCTHUKAMHU KOMaH/Ibl

IpU KOMaHJHOU paboTe QyHKIUS KOHTPOJISI OTCYTCTBYET

PYKOBOAMTENIEM KOMAH bl U OpraHU3aluu

CIeIMaIbHO HA3HAYEHHBIM YYaCTHUKOM KOMaH bl

5. Komanansblii knmumar popmMupyercs:

ABTOMATUYECKH, TOJ] BIUSHUEM KIIMMaTa, CO3JJaHHOTO B IIEJIOM B OpraHU3alNH

TOJIBKO PSIIOBBIMM Y4aCTHUKAMH KOMaHIbI

PYKOBOJMTENEM KOMaH bl

B Iporecce (popMUPOBAaHUS KOMaHJIOW HOPM M TpPaBHJ, PETYIUPYIOUIMX IOBEIEHUE BCEX
Y4aCTHUKOB
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6. IIpu3HaHue BbICKa3bIBACTCS PYKOBOIUTEIEM KOMaH IbI:

II0CJIE BBIITOJIHEHHUS CIOXKHBIX 3aJaHAN

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIBKO IO UTOTaM KBapTaJia WK rosia

COpa3MEPHO BBHIIIOJHEHHBIM 33Jja4aM

TOJIBKO UHIUBHUAYAJIBHO

KaK BCe KOMaH/Ie, TaK U UHAUBUIYaJIbHO

7. Ilponecc, ¢ NMOMOILBIO KOTOPOrO PYKOBOJAUTENb IEPEJaeT 4YacTb CBOMX ITOJIHOMOYUH
[IOTYMHEHHBIM:!

OIIEpaTUBHOE PYKOBOJACTBO JIFOABMHU

IUTAHUPOBAHKE PaOOTHI COTPYAHUKA

pasrpaHU4YcHUE OTBETCTBEHHOCTH

JIETIETUPOBAHNUE MOJTHOMOYUIA

8. Haubounee rappextuBHOE yIpaBiIeHHUE KOMAHIOW IOCTUTACTCS:

IpY COOTBETCTBHUH 3Tana (OpMUPOBAHUS KOMAH bl U CTUIIS YIIPABICHUS

pU MaKCUMaJIbHOM HCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK AEMOKPATHIECKOTO U JIMOSPATBHOTO CTHIICH

py KOMOMHAIUK aBTOPUTAPHOTO U AEMOKPATHYECKOr0 CTHIIEH

9. Crunp pYKOBOJACTBA, MPH KOTOPOM NPUICPKUBAIOTCS NPUHIHUIIOB NPUBJICUCHHUS K
YIIPABJICHUIO IOJYMHEHHBIX, IIOOIIPEHUS TBOPYECKOIO CAMOBBIPAYKEHUS:

aBTOPUTAPHBIN

TUOepaTbHBIN

JIEMOKPaTUYECKU I

HEUTpAJIbHBIN

10. Ctuib pyKOBOACTBA — ITO:

crnoco0, obecneunBarOIMi HHANBUIYAIbHBIA TOIX0A PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa [OBEACHUS PYKOBOJAUTENS, 3aCTaBJSIOLIEr0 IMOJYMHEHHOTO JejaTrb TO, YTO
HE00X0AUMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma rIaHupoBaHUs pabOThHI MOAYUHEHHOTO

11. /Ing nubepaibHOTO CTUJIS yIIpaBJIeHUsI HanboJee XapaKTepHBbI:

BBICOKO€ TPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMAaH bl

JIEJIETUPOBAHUE TIOJTHOMOYNI

MPUHLINI «KaX]IbIi KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJUTENS

12. Peanu3zamusi B KOMaH/ie PUHIIUITA «BJIACTh BCEX HAJ BCEMH» — ITO:

ydacTue KaXJI0To 4jeHa KOMaH/Ibl B YIIPABIECHUU €€ JeJIaMU

OecTpeKoCIIOBHOE  BBIIIOJIHEHUE  PACIOPSIKEHUN  PYKOBOJIUTENEW BCEX YpPOBHEW B
OpraHM3aluu

CUCTEeMa Harpaj Jilsl MOOIIPEHUS HHUIIMATUBBI BCEX YUaCTHUKOB KOMaH bl

BJIACTh TOTO Y4aCTHHKA KOMAaH/Ibl, KOTOPBIHA 3aMELIAET PyKOBOAUTENS

13. Kakoii 13 npecTaBIeHHBIX CTUJICH PYKOBOJCTBA HEOOXOJMMO TIPUMEHSTh TTPpH JAeQHuInTe
BPEMEHM MJIM HEIOCTATOYHON KOMIIETEHIIUN IO JYMHEHHBIX ?

HEWUTpalIbHBINA

aBTOPUTAPHBIN

JIEMOKPaTUYECKU I

TOepaabHbIN

14. ATpuOyTOM aBTOPUTAPHOTO CTHUJIS JIUJIEPCTBA ABIISETCS:

VMHUIMAaTUBHOCTb BCEX YYaCTHUKOB KOMaH bl

HaJIMYMe HECKOJIBKHUX CHJIbHBIX JIMJIEPOB B KOMaH/IE

npeoOiagaHre HeOopMaTbHBIX KOMMYHUKAIMH

CJIeJOBaHME MTOJIYYEHHBIM CBEPXY AUPEKTUBAM
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15. Ha mpakTHKe 1ol TePMHHOM «IHJCPCTBO» Yallle BCEro MOpa3yMeBacTCs:
He(opMaTbHOE TUAEPCTBO

dbopManbHOE JIHIEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIunepcTBO MOYKHO OTIPENEINUTh KakK:

CIIOCOOHOCTH BJIUATH HA TUYHOCTh U T'PpYIIIIbI JIIOIIGI;'I JJIA JOCTHXKCHUA O6H.[I/IX I.[CJICI\/JI

CTpeMJIEHUE UHAUBH/IA K JIOCTUKEHUIO CBOCH 11e/TN

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIerMpoBaTh MaKCUMaJIbHOE KOJIMYECTBO 331a4 OAYNHEHHBIM
17. Kax 3By4HT JO3YHI 1€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUsA?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyneM pemiatb Bce BMecTe!

PYKOBOJUTEIbL — BCEMY roJioBa!

MHUIMATHBa PYKOBOJUTENS — 3aJ10T ycrexa!

18. Kakoii u3 naTu OCHOBHBIX CTHJICH JIUJEPCTBA (PYKOBOJCTBA), COIJIACHO YIPaBIEHYECKON

pemerke P. breiika u ). MoyTtoH, siBnsiercst cambiM 3 peKTruBHBIM?
KOMaH/IHOE (pachpeaeneHHoe) JTUIePCTBO
«30JI0Tas CEPEIMHA
«IPUMUTHBHOE» JIUAECPCTBO
BJIaCTh, OPUEHTALMS Ha 3a7a4y
OPHEHTALUs HAa OTHOILCHHUS, «IOM OTAbIXa

19. Bribepute CBOWCTBAa JTUYHOCTH W TIOBEJCHUS, XapaKTEPHBIC I XapU3MaTHYCCKOTO

Jacpa:

dbopmynupyeT MacTabHbIC 3a/1a4H, 3aXBATHIBAIOIINE BOOOPAKEHUE COTPYTHUKOB

KOHTPOJIMPYET BBIIIOJHEHHE 3a/1ay Ha BCEX ATarax
CKPBIBAET CBOM XapaKTep, MHTEPECH! U MPUBbIYKAMU

BUJMT U NpeJICcTaBIIsseT Oyayliee B MpUBIeKaTeIbHON opme

BCEJISET B JIIOAEH Ha/leXkK 1y Ha MX OJaromnoiydue

20. OnpenenuTe KayecTBa, XapaKTepHbIE IS JIUJIEpa U U PYKOBOUTEIIS:

AMUHHCTpATOP JInnep
OHTy3HacT PyxoBoaureins
VYkaspIBaeT

IIpenaraer

PaboTaeT nmo ykazaHHBIM LIETISAM
PabGoraet o cBouM LeIsIM
[Ipodeccronan

KonTpo:s

Hosepue

BrnoxHosurenn

21. BO03MOXHOCTh OCYILECTBIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJIEHHE U
JEeSTeNIbHOCTD JIFOJIE ¢ MOMOIIbI0 KaKMX-T1M00 METOA0B WM CPEACTB (aBTOPUTETA, BOJIM, HACHIIUS,

3aKO0HA) — ATO:
BJIACTh
yOexaeHue
JMIEPCTBO
MPUHYXICHUE
22. Ha yem GoJtee BCEro OCHOBAHO JIMICPCTBO TOCYIAPCTBEHHOTO CITyXKarero?
Ha Y€TKOM HCTIOJTHEHHH BO3JIO’KEHHBIX Ha HETO 00s13aHHOCTEN
Ha B3aNMOIIOMOIIIN
Ha OCYIIECTBICHUH MMOCTOSHHOTO KOHTPOJISI APYTUX YICHOB KOJJIEKTHBA
Ha BJIaACHUHN OCO6BIMI/I OKCIICPTHBIMHA 3HAHUSMU, HABBIKAMU U OIIBITOM
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Tect: Konuenimu auaepcraa

1. OtmeTbTe aTpUOYTHI HOBOI NAPAAUTMBI JIUJEPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIEJIETUPOBAaHUE

repoOU3M

2. Ha kako# B1acTH OCHOBAHO BIUSHHE JHJIEPA, KOTOPOTO MOAYMHEHHBIEC YBAXKAIOT 3a TO, KaK
OH BezieT ce0s ¢ HuMu?

BO3HArpa)/a1aro1as

JKCIIEPTHAS

pedepenTHas

IIPUHYKIA0IIast

3. B teopun muaepctsa I1. Xepcu u K. bnanmapa 3TOT cTHIb JTHIEPCTBA OTINYAET BHICOKUN
YPOBEHb 3a00ThI O JIOASX U HU3KUN YPOBEHb 3a00ThI O POU3BOICTBE:

MapTUCUIIATUBHBIN

JeTerupyronmn

BHYIIAFOIIU I

yOexaaromui

4. HazoBute Bua BmusHus (mo E. B. Cupmopenko), cocTodlmuil B CO3HAaTEIbHOM
HEapryMEHTUPOBAHHOM BO3JICHCTBUU HA YEJIOBEKA WJIM TPYIMILY JIIOJAEH, UMEIOIIEM CBOEH LENbIO
W3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHME IPEeApacHOOKEHHOCTH K
OIIpEAEICHHBIM JCHCTBUSIM.

5. Omnpenenure Bupa BausHus (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
IIPUBJIEKAETCA IOCPEACTBOM OJAaronpHsTHBIX CYKIEHMH 00 aapecaTte, NOJIpaKaHUS €My WU
OKa3aHHA €My yCIYTH, a TAaKXKe MMPOSBICHUS COOCTBEHHOM HE3aypsTHOCTH:

BHYILIEHUE

CaMOIIPOJIBUKEHUE

MaHUIYJIAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apaxeHHUe

6. Uro B moxenu [I. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHHUS?

TMOKOCTb

3HAUYUMOCTb

OJIM30CThb K LEHTPY

JIETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctunb X u ctuiib Y, B 3aBUCMMOCTH OT BOCHPUSATHS JHIEPOM YEJIOBEUYECKOM CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JINJAEPCTBA €T0 aBTOPCTBA!

B. Bpym

K. JIeBun

. MaxI'perop

Jx. Komnunz

P. Xayc

8. B teopun munepctsa P. Jlaiikepra BIgeneHo ueThipe THNa opranuzanuii. K kakomy tumy
OTHOCHTCSI KOHCYJIbTaTHBHAsS (opma opranusanuu? (omeem apabckoi yuppoii)

9. ®. dugep ABNASETCA ABTOPOM 3TOM TEOPUH JIHIEPCTBA!

TEOPHH CIUIOIIHOW CPEAbI

MIOBEJCHYECKOMN

TEOpUU YEPT

TEOPUHU XapU3MaTUUYECKOIO JIUAEPCTBA

CUTYallMOHHOM
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10. B Teopun nmunepctsa P. Tannenbayma u Y. IlImunra npuBeneHbl CeMb CTHIICH JTHIEPCTBA.
[lepen Bamu 4yeTblpe W3 HUX. Pacmonokute WX B MOpSAKE HAayMHAs C HAaUMEHBIIEH CBOOOJBI
MOTYUHEHHBIX.

PykoBoauTenp n3naraetr cBOM cOOOpaskeHUs U IMPOCUT 3a/1aBaTh BOIIPOCHI

PykoBoauTenpb «1pojaeT» cBoe perieHue

PykoBoauTelnp n3naraer pemeHue Kak nepBoHayabHOe

PykoBoauTens nznaraet mpoodieMy M MoJIydyaeT MpeyioKeHuUs 110 €€ PEICHHUIO

11. B Teopuu munepctBa K. JIeBiHa K MOMYCTUTEIILCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT
CTHJIb.

12. Uneany nmuumepa B COBPEMEHHBIX PAa3BUTHIX CTpaHaX (C TOYKH 3pEHHsI OOIIECTBa)
COOTBETCTBYIOT 3TH MOJIEIIN:

TEOpHs JIUJIEPCTBA-CITYKEHUS

TpaHc(hOpMaIMOHHOE JTUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINAEPCTBO

XapU3MaTHUYECKOE TUAEPCTBO

TEOPHsL 5-TO YPOBHS

13. JInpepcTBO-CIIyKEHHE BIEPBHIE OMUCAI:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Komnunz

P. I'punnud

14. JIx. KonnuH3 BIIESUT AT YPOBHEH criocoOHOCTe MeHemkepa. Ha BTopoMm ypoBHE B
€r0 MOJIEJH PacIoJiaraeTcs:

OUYEeHb CIIOCOOHBIN COTPYAHHUK

KOMIIETCHTHBIN MEHEKED

MOJIC3HBIN YJIeH KOMaH/IblI

3¢ (HEeKTUBHBIN PYKOBOIUTEND

15. Jlunep »TOro ypoBHsS OpraHM3yeT paboTy Ha MecTaX, pacmpeienseT 3aJaHus |
KOHTPOJIUPYET Pe3yNbTaT:

cymnepsaiizep

JWJIEp HATIPABJICHUS IEATEIEHOCTH

PYKOBOJUTEIb CPEIHETO 3BE€HA

Ty4imui npodeccronan

16. Kak Ha3pIBalOT Kapbepy JHAEPOB MO mpodeccu, Npu KOTOPOH YPOBEHb UX
KBaM(pUKAIMS W €€ TPHU3HAHWA TI03BOJSIET MM B KauecTBE OJKCIEepTa MPHCYTCTBOBATH Ha
COBEIIAHUAX PYKOBOJUTENEH BhICIIETO 3BeHa?

[EHTPOCTPEMUTEIbHAS

CTyleHJaras

Kapbepa — «3Mes»

BEPTHKAIbHAS

Kapbepa — «TPaMILIAH

17. Ha3zoBuTe moHsATHE, KOTOPOE XapaKTEpU3yeT YIAOBIETBOPEHHOCTh paOOTHHUKA YCIOBUSMHU
TPYZAa ¥ )KU3HU B OpTaHHU3AIIHH.

18. CamopasButue pabOOTHUKOB pAa3BUBACTCS HA TPEX VYPOBHAX: WHAWBHUYaTbHBIMH,
¥ OpraHU3alMOHHbIN. BBeIuTe HAa MeCTe MPOIycKa TEKCT (PETHCTP HE YIUTHIBACTCS)

19. AnanTuBHOCTH PAOOTHHKOB B OONACTH HAaBBIKOB M OOS3aHHOCTEH oOecrednBaeTcs
Oyraromaps 3Toil opmMe THOKOCTH pabOYEH CHIIBI:

(byHKIMOHATIBHAS

npodeccuoHanpHas

10 YUCIICHHOCTH

MPOEKTHAS
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20. IIpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OTIepaTHBHOE 00ECTIeYeHIE IPOU3BOICTBA MAaTEPHATBHBIMU PECYPCAMHU «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MIPEMETOB TPy/a Ha KaXI0M paboueM MecTe

Ha [TOCTOSHHBIA MOUCK ITyTel yIIydIlIeHHs KauecTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4eTa
MHTEPECOB CTOPOH

21. B Tteopum obOoramieHuss Tpyda NPUBOAMUTCS IIECTh (HAaKTOPOB, 0OECIECUNBAIOLINX
HPUBJIICKATEILHOCTh PadOThl. OTMEThTE JUIIHUIT (HEBEPHBIIA).

HaJIM4ue 0OpaTHOU CBSI3U

3apaHee OIpeeICHHOE CTaHIapTHOE pacIpeeIeHue PecypcoB

BO3MOYKHOCTH BIIUSITh Ha YCIIOBUS TpyAa

OTBETCTBEHHOCTb 32 ITPOU3BOAUTEILHOCTD

22. IlpuHuun nuaepa, CorjiacHO KOTOPOMY B €r0 KOMaH 1€ A0JDKHBI padoTaTh JyYIINe UTPOKH
U3 T€X, YTO UMEIOTCS Ha PBIHKE TPY/Ia, IPEACTABIIACT COOOM STOT MPHUHIIHIL:

npuHmn «llepcoHan — riiaBHOE JOCTOSHUE OpTaHU3aALNN

NPUHIXI TTOCTOSIHHOTO CaMOPa3BUTHS U PAa3BUTHUS TPYAOBOTO NOTEHIMANA ITOJAYMHEHHBIX B
MHTEpECax pa3BUTHS OpPTraHU3aLUuU

NPUHINI COLUAIBLHON OTBETCTBEHHOCTH JIUAEPA

NPUHIUI TPOTHBOPEYHS MEXKTy HHTEpECaMy OPTaHU3aIluH U TIOJYNHEHHBIX

23. B teopum P. Jlaiikepra BBIAEIEHO YETHIpE CTWISA YIPABICHUS: HSKCIUTyaTaTOPCKO-
aBTOPUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPATHIECKU I u

MIapTUCUIIATUBHBIN;
A10epaibHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IEJIETUP YIOLIU I}
adhpuIMaTHBHBIN,
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe Oblla TpOBEIEHA CEpUs HUCCIEAO0BAaHUM OTCPOUYECHHOTO
YI0BOJIBCTBUSI, KOTOpasi U3Mepsiia SMOLIMOHAIBHBIN UHTEJUIEKT peOeHKa?

Maccauycerckuit

Kamudopuuiickuii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sBiseTCS KpaltHUM MTPOSIBJICHUEM STOU IMOIIHH:

CTpax

OTBpAILICHHE

THEB

T000Bb

HacJIaXeHNE

3. HazoBuTe aBTOpa KOHIIETIIIUH SMOIIMOHATIHHOTO HHTEIJICKTA:

P. Crepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B cTpyKType JIUYHOCTH SMOLMOHATbHBIN HHTEIUIEKT OTHOCUTCS:

K COLMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K IICUXMYECKHUM ITPOLIEccCaM U CBOMCTBaM

K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE

K NHIUBUAYAJIBHO-TICUXOJIOTHYECKON CTOPOHE
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5. B ¢opmyne BbpkuBaemocTH pykoBomutens (B. M. Illemens) Obuto ompeneneHo
ClIeAyIOIllee COOTHOIIEHHE: | yac OT/bIXa HA _ 4acoB padOTHl.

6. Ha3zoBuTe COBETCKOTO ICHXOJIOTa, M3YYaBLIETO MOTHBBI, HANPABIAIONUINE AEATEIbHOCTD
4eJioBeKa, aBTopa Tpyna «I[lorpeOHOCTH, MOTHBBI M SMOLIUN:

A. H. JleonTbeB

JI. C. BeIrorckuii

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka M3ydYaeT MPOCTPAHCTBEHHOE PACIOIOKECHNE MapTHEPOB OTHOCHUTEIBHO APYT
Ipyra npu OOIIeHUH?

TaKeCcHKa

0JI0pHKa

KUHECTHKA

POKCEMHKaA

NaHTOMHMHUKA

8. BonbIIMHCTBO MYOIMYHBIX BBICTYIUIEHUH MPEACTaBIIAIOT COOOM:

peub 6e3 OyMakKH

peub 10 PyKOIUCH

peub, BEIyYCHHYIO HAU3YCTh

peub 0e3 MOJrOTOBKH

9. Kakas w3 mpencTraBileHHBIX (pa3 HapyllaeT OJUH W3 TMPHHIMUIOB IOAJEPKUBAIOIICH
KOMMYHUKau?

S1 pemnit OTBETUTH OTKA30M Ha Ballle MPEII0KESHUE 110 CIEAYIOMIEH IPUIHHE. ..

Be1 Bee crienanu HenpaBUiIbHO.

3a TeKyIIHii MECSIII BBl IBAXK/IbI COPBAJI COBEIIAHNUE.

Kak BbI cuuTaere, 4To MOXKET HapYIIUTh HALIY MJIaHbI?

10. I'lo b. Baccy, accepTUBHOCTh OTHOCUTCS K 3TOMY THITY XapaKTEPUCTUK PYKOBOIUTEIIS:

COLIMANIbHbIE

JMYHOCTHBIE

COLMAJIbHBIE MTPEATIOCHIIKI

TPYIOBBIE

11. PaGoTocnocoGHOCTH  KakK  3JIEeMEHT TPYAOBOI'O  TOTEHIMalda OTHOCHUTCS K
NOTEHIIHATY.

NCUXO(PHU3HOIOTUYECKOMY;

npodeccnoHaTHHO-KBATH(UKATNOHHOMY

KpPEaTUBHOMY;

JTUJIEPCKOMY

12. K kakoii kaTreropuu OTHOCHUTCS poJib Jiuzepa (cornacHo I'. Munnbepry)?

IIPUHATHE PEIICHUN

MEKITMYHOCTHAS

uH(pOopMalOHHAas

13. Pacnpenenure ponu MeHemKepa-luaepa MO COOTBETCTBYIOIIMM KaTteropusm (mo I
Munnoepry).

CBA3YIOIINMI Kareropus «lIpunsatue pemennii»
BEJIYILIHI IEPErOBOPHI Nudopmannonnas kateropus
IJIaBa OpraHU3aluu MeXIM4HOCTHAs KaTeropus
aMUHUCTPATOP

[IpEACTaBUTEND

pacrpeieuTellb PeCypcoB

14. K kakoMy nOTE€HLIMATy MOKHO OTHECTH pabOTHUKA, KOTOPBIM XOPOIIO 3HAET HBIHEIIHIOKO
paboTy, cTaOMIBHO OMpaBAbIBACT M JIAKe IMPEBOCXOAUT OXKUAAHUS, HO MPU 3TOM MCIIBITHIBAET
TPYAHOCTH C aJanTalyeid K HOBbIM CUTyalusIM?
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Oyaymuii mpogeccuoHan BEICOKOTO Kiiacca

HEOTHUIN()OBAHHBIN anMa3

BBICOKOTIOJIC3HBIN TPpodeccnonan

Oynyiast 3Be3/1a

15. DMepIKEeHTHOCTh CHCTEMBI OOJbBIIE BCETO COOTHOCUTCS K 3TOMY CBOWMCTBY OTKPBITOMN
CHCTEMBI:

UEPAPXUIHOCTD

YHUKAJIbHOCTb

ABTOHOMHOCTB

JUHAMUYHOCTb

16. Takoii Mmetos, Kak pbiOuii ckeneT McukaBbl, O3BOJISET:

CPaBHUTH IIFOCHl 1 MUHYCBI Pa3HbIX BAPHAHTOB

OLIEHUTH (PAKTOPHI BHYTPEHHEH M BHEIIHEH CPEJIb

HOCTPOUTH COBOKYITHOCTD LIeJIeH 110 HepapXUUECKOMY IIPU3HAKY

IPOCIIEAUTH TPUIUHHO-CIICICTBEHHBIE CBSI3U

17. Yro w3 mnpeACTaBIEHHOTO0 OTHOCAT K METOJaM IICHUXOJOTMYECKOW aKTHBU3ALUU
MBIIICHUS?

MO3TOBOW LITYPM

(yHKIIMOHAIBHBIA METOJ MPOEKTUPOBaHus MaTueTTa

meron Jenshu

METOJ THPJISIH]L acconnanuii u metadop

MeToA (POKYCHBIX OOBEKTOB

(yHKIIMOHAJIbHO-CTOMMOCTHON aHAJIN3

metoA «lllecTh IS MBIIUTEHUS

18. Meronuka TPU3 OoTHOCHTCS K 3TUM METOJaM OpPTaHMU3alUU KOJUIEKTUBHOW yMCTBEHHOMH
NesITeIbHOCTH:

METO/BI CHCTEMATU3UPOBAHHOTO TIOMCKA

METO/IbI HAaIlPABJICHHOTO MOMCKa

METO/BI IICUXOJOTMYECKON aKTHBH3AINY MBIIICHHS

19. OT™meTbTe NOHATHE, CHHOHUMUYHOE U1 IOHATHUS «aTTUTIOI:

OTKJIOHEHUE

KelaHue

ujean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HAIIPABICHHOCTH:

CTpeMIIeHHE

yOexIeHne

BJICUCHHE

JKeJlaHue

21. TeoHOMHAas 3TUKA NPEACTABISIET ITUYECKHE HOPMBI U NTPaBUJIa, YCTaHABINBAaEMbIE:

PETUTHO3HBIMU YICHUSMHU

IIpaBsILEN JIUTON

KOHKPETHBIMU HALUSIMHU W THOCAMHU

NPEeCTaBUTENISIMU KOHKPETHOH npodeccuu

22. DTrdeckast KOHIETINS, B paMKaX KOTOPOW MOpAIbHBIM CUHTACTCS MOBEIEHHUE, KOTOPOE
MPUHOCUT HauboiblIee 61aro Uis MAaKCUMAaJIbHOTO KOJIMYECTBA JII0JIeH, HOCUT Ha3BaHUE
MO/IX0/1a.

23. Ecniu MHIMBUA IPUHUMAET PELICHUS HA OCHOBE CUCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOPBIE
TIOJTYYHJT Pa3BUTHE B PE3yJbTaTe €ro HHIUBUAYAILHOTO OIBITA, TO OH HAXOJUTCS HAa 3TOM YPOBHE
3penoctu nyHoctH (1o JI. KonGepry):

ArOLEHTPUYECKUHI

KOH(OPMHUCTCKUN

MPUHLUINAIIbHBINA
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Tect: [IpunsTHE pemeHnii u 00ydeHrne B KOMaH1ax

1. Kakue u3 mpencTaBlICHHBIX BAapUAHTOB OTBETA PYKOBOAMUTENIb KOMAaH[bl MPUHUMAET
€IUHOJINYHO?

TOJIbKO OIEPATUBHbBIC PEIICHUS

CPOYHbIE peUICHUS

[IPOCThIE, PYTUHHBIEC pELICHUS

TOJIBKO CTPATErH4eCKHUEe PelIeHus

CaMbI€ CJIOKHBIC U BaXKHBIC PEIICHUS

2. YuuTbIBas pOJIEBBbIE MPEANOYTEHUS YYACTHUKOB KOMaHI, KOMY CJIEAYyeT IOPYYHUTh
MOATOTOBKY aHAIMTHUYECKUX MAaTepUaJIOB IO CYIIECTBYIONICH mpodieme?

UHHOBATOPY

aJIMUHUCTPATOPY U aHATIUTUKY

UHTETPaTOpy U OMBITHOMY PaOOTHUKY

PYKOBOJUTEIb KOMAaH/Ibl TOTOBUT MaTe€pUaIbl caM

BCE€ OTBETHI BEPHBI

3. Kakue permennst He0OX0IMMO MPUHUMATH ITOJTHBIM COCTAaBOM KOMAaH/TbI?

TOJIBKO T€ PElIeHHUsI, KOTOPBIE OMPEAEIseT €€ PyKOBOIUTEINb

TOJIbKO CPOYHBIE PEIICHUS

BCE pelieHus 06e3 UCKITIUeHUs

TOJIbKO Han0boJiee BayKHBIE U CIIOXKHBIE PEIICHUS

4. Pacmiono)xute B MPaBUJIbHOM MOPSIIKE 3JIEMEHTHI MpoIlecca MPUHSITHS PEIICHUS:

PaccraBbTe B mpaBUIILHOM MOPSIKE

MPUHSITHE PELICHUS

T€HEPUPOBAHKE AJTbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noslyueHue HHpopMaIuu o npodieme

OIICHKAa OCHOBHBIX BAPUAHTOB PEIICHUS

UCCJIeIOBaHKE MPOOIEMBI

5. KoHceHcyc B IpUHATHHN pELIeHUs] KOMaHJI0H 3TO:

MPUHATUE PEIICHUS C YYaCTUEM BCEX YYACTHHUKOB KOMaHIbl M TBOPUYECKUM pPa3pelIeHHEM
KOH(IMKTOB

COTJIAllIEHUE O TOPSIIKE pa3pelieHus] KOH(PIUKTOB MPU MPUHSATHU U UCIIOTHEHUU pPEUICHUS
KOMaH01

MPUHSITHE PEIICHUS IO IPUHIIUITY OOJIBITUHCTBA T'OJIOCOB

COTJIAIIICHUE O pacHpeiesICHUH MTOJTHOMOYHI B KOMaH/IE TI0 MPUHSATHIO PEIICHUS

6. OcBOoeHME yUacCTHUKaMU KOMaH/bl MEXaHU3Ma TPeOOBaTENbHOCTH IPYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOM OTBETCTBEHHOCTH 3a Ka4yeCTBO pPabOThI W TMOJACPKUBATH
JI0OpOXKeNaTeNbHBIN KJIMMAT OTHOIICHHIA

MMEET HUCKITIOYUTEIIPHO HETAaTUBHBIE TMOCIEICTBHS, TaK KakK IMOBBIIIAET YPOBEHb CTpecca B
KOMaH/1e

aBysieTCsl (PAKTOpOM, 0OECTICUMBAIONIMM TOTATBHBIN KOHTPOJIb BCEX YIaCTHHUKOB KOMaH/IbI 3a
BCEMU

HAIpPAaBJIEHO UCKIIFOUUTENIHHO Ha BHICOKOE KAUECTBO BBHITYCKaeMON MPOAYKIIMH WU YCIIYT

7. O6men nHpopmanmeid, 3HaHUSIMU U HaABBIKAMU CPEJId YYACTHIUKOB KOMAH]IbI:

He SIBJIsIeTCs 00s13aTeNIbHBIM YCIOBHEM OOyUeHHs B KOMaH/e

JIOJIKEH MTPOBOJIUTHCS TOJIBKO CHEUATBHO MOATOTOBICHHBIMH SKCIIEPTAMU

BEJIYT TOJIBKO OTBITHBIE YYACTHUKH KOMaH/IbI

SBIISIETCS. 0053aTETIHLHBIM YCIOBUEM O0yUYEHUS B KOMaH e

8. DMmaTusa B KOMaHIe — 3TO:

MIPABUIIO TIOBEJICHHU S, 3aMPENIA0Iee CKJIOKH, pyraHb, OCKOPOICHUS

nojyepxkanue He)OpMaIbHBIX OTHOIIICHUH

CIIOCOOHOCTH YYBCTBOBATh, IOHMUMATh U COTIEPEKUBATH SMOIIHSIM KOJUIET

41



OTHOUICHWS, TPU  KOTOPBIX  pa3HOIJAacHMs BO  B3MJISAAX — pa3pemialorTcss — IyTeM
apryMEHTHPOBAaHHOTO CHOPA

9. O0y4eHre KOMaHIHOW PadOTE JOHKHO BKIIOUYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(GECCHOHAIBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHuUs

camMoo0y4yeHHe 1o MpopeCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPHIO0 KOMaH/I000pa30BaHUs M PACKPBITHE OMBITA JIyUIINX KOMaH/I

(opMUpOBaHME MPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C (HOPMHPOBAHHEM MEKIHYHOCTHBIX
OTHOLUEHUH

BCE OTBETHI BEPHBI

Tect: MeTo1bl OpraHnU3alny KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonp3oBaHHME Kakoil aHAJIOTUM TO3BOJSET Oojiee YETKO W JIAKOHUYHO OINHCATh
UMEIOITYIOCS Tpo0iaemy?

danTacTuueckas

JTUYHAs

npsimast

CHUMBOJIYECKAs

2. AHOHUMHBIM 0OMEH MHEHMSIMH MEXIY YYaCTHUKAMU TPYIIBI SKCIEPTOB Ui MPHUHSITUS
peIIeHHsI TPUMEHSIETCS IIPH CIEAYIOIIEM METOJE:

meron Jenshu

MO3rOBOM IITYpM

METO]I HOMUHAJIBHBIX TPYII

METO]T CHHCKTUKHU

3. Meton kelicoB ObLT pa3paboTaH:

B ['apBapne

B KemOpu ke

B Cmau(opae

B Okcdopne

4. Tumotu ['onBelt sSBNIsIETCS aBTOPOM STOTO METO/IA:

merox lenbhu

meroa «lllects musam»

METO]I HOMUHAJIBHBIX TPYII

KOYYUHT

KEeWC-METOx

5. Ha3oBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:

CT€HEepUpPOBaTh OOJIBIIOE KOJIMYECTBO Pa3HOOOpa3HBIX UIeH

CTUMYJIMPOBATh cCaMO00y4eHHE

aKTHBHOE 00y4YeHHe, OCHOBAHHOE HAa PACCMOTPEHUU KOHKPETHBIX JIETOBBIX CUTYyallul

YCOBEpPIIEHCTBOBATh, MOAU(PUIIUPOBATH OOBEKT

6. B MeTojie miecTy IS y KaKIOW IUIANBI CBOW I[BET. YKAXHTE, JAJIS YETO HUCIOJIBb3YIOTCS
IIUISATIBI YKa3aHHBIX IIBETOB.

Kpacnas HanpaBuTh BHUMaHUe Ha MH(POpMAIUIO

YepHas Brickazath cBOM UyBCTBA M MHTYMUTHUBHBIE I0TaJIKH
benas BrIcKkazaTh KpUTUUECKHUE OLIEHKU M ONACEHUS
3eneHas IIpuaymars HOBBIE UAEU

Tect: Komanas! u niudposas Tpanchopmanus

1. ITudposas Tpanchopmarus — 3T0:

oOydyeHue TmepcoHana paboTe ¢ UCHOJIb30BAaHUEM COBPEMEHHBIX HH(OPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHI

mepexo] Ha IIOBCEMECTHOE HCIONb30BaHNE HWHTEPHETa M BeO-TEXHOIOTWH B pabote
KOMITaHUU U [IepCoHasa

oun(poBKa apxXMBOB KOMIIAHUHU M CO3aHUE aKTYaIbHbIX 0a3 JaHHBIX
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0o0beIMHEHNUE JIIOJIeH, MAallMH, NPOAYKTOB W CHCTEM NpU MOMOIIM HH(POPMALMOHHO-
KOMMYHHMKAIIMOHHBIX TEXHOJIOTUA U MHTEPHETAa B CETEBYIO CTPYKTYpPY, pabOTaloulyl0 B pealbHOM

BpEMEHHU
2. BupTtyanbHasi KOMaHJa — 3TO:
00beTMHEHHbIE UH(OPMAIMOHHO-KOMMYHHUKAIIHOHHBIMH TEXHOJIOTUSIMHU JIIO]TH,

nepuon4Yecku oOMeHMBarolLecs nHpopMalyeH o BO3HUKAOIUM 00LIMM ITpobiaemMaM

0o0beIMHEHNE KOJUIET, paboTalmUX B OJHOM OpraHuM3alUd MO TNPUHIMITY PAaBHBIX
JIOJDKHOCTEHl M CHUCTEMaTHMYeCKd  OOMEHHMBAIOIIMXCS ~ ONBITOM  paboThl  MOCPEACTBOM
MH(POPMALMOHHO- KOMMYHHKAITHOHHBIX TEXHOJIOTHIi

HeOoJiblIas IpyMIa JIIoJeH, pacloloKEHHbIX YAAJIEHHO JAPYr OT JIpyra W He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOTHSMH U pabOTAIOUIMX HaJ OOUIMM NPOEKTOM
(mpoekTamu) M0 yCTaHOBJICHHBIM MU IpaBUIaM

paOOTHUKU OJHOW OpraHU3alWH, OCTOSHHO OONIAIOIIMECS MOCPEACTBOM HWH(POPMAIIMOHHO-
KOMMYHMKAI[UOHHBIX CETEU

3. Kakue xauectBa Hanbosiee BOCTpeOOBAHBI B CETEBBIX KOMaH 1aX?

00s13aTeJIbHOE 3HAaHUE CETEBOI0 CJICHra

npodeCCHOHATIN3M B 00J1aCTH pabOThl KOMAaH/IbI M OTBETCTBEHHOCTh

BBICOKHME TEXHUUYECKOE 3HAHUS

y4dacTue B IPYTUX CETEBBIX COO0IECTBAX

4. Kakue yTBep K /1eHUs NMPaBAMBbI JUIsl paO0Thl BUPTYAIbHBIX KOMaH?

B KOMaH/I€ y4acCTBYIOT JIFOJIU C TICUXOJIOTHYECKON COBMECTUMOCTBIO

JUIs ydacTus TpedyeTcs pa3pelieHne HeloCpeICTBEHHOIO PyKOBOANUTES

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE JCHMCTBUN yYaCTHUKAMHA KOMAaH/Ibl

00s13aTesIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBIA 00MeH nHpopMaueit

5. YKaxure TpH KaTeropuu MHPOPMALMOHHBIX ceTeil no kiaccudukanuu K. Mémiepa u A.
Paitaina:

CETH MHHOBALMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIlMOHHBIX Jaboparopuii

OTKPBITBIE CETH HHHOBALIMOHHBIX NIOJPa3AcIE€HUI KOMIIAaHUN

3aKpbIThIE CETH MHHOBAILIUI

OTKPBITBIE CETH NHHOBALUI

CETH NPOAKTUBHBIX KOMIIAHUH, CO3JAIOIINE TOMUHHUPYIOIINE TEXHOJIOTUYECKHE Pa3padOTKU
Ha JIOPBIHOYHOM CTaguu

MHHOBAIIMOHHBIE CETH  CYIIECTBYIOLErOo OW3HEca, HalleJIeHHble Ha  JOCTHXKEHHUE
KOHKYPEHTHOT'O BBIUTPHIIIIA

6. BeiOepuTe KITI04YEBBIE MPUHIUIIBI PAOOTHI BUPTYaTbHONW KOMaH/IbI:

JOOPOBOJIBHOCTH BXOXKACHUS B KOMaHIY

CTporas uepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBuiia paboThl KOMaH bl 3apaHee YETKO YCTaHOBJIEHBI

IIOJIHBIN KOHTPOJIb JE€UCTBUN U PE3YJIBTATOB KOMAH bl U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJHOTO YYaCTHHKA KOMaH/bl K IPYTOMY

BCE YYAaCTHHKHU KOMaH 1bl 3HAKOMbI JIMYHO

HOPMBI U ITpaBuiIa paboThl KOMaH bl BEIPAOATHIBAIOTCA YYaCTHUKAMHU

HedOopMaIbHBIN JTHIEDP

Kpurepuu onieHnBaHus:

OCHOBHBIM KpHUTepHeM 3(PPEKTUBHOCTH YCBOSHHS YYal[UMUCS COJEpKaHUs y4eOHOro marepuana
cuntaercsi Kodh(OUIMEHT YCBOEHUS Y4YeOHOro MaTepuana, KOTOPBIM oOmpenesieTcss Kak OTHOIICHUE
MPABUIILHBIX OTBETOB YYAIMXCS K O0IIEMY KOJMYECTBY BOIIPOCOB.

Onucanue NIKaIbl OICHUBAHUS

— OIIEHKA «OTJIMYHOY» CTABHUTCS MPH BHITIOJHEHUH He MeHee yeM 80% 3amaHmii;

— OIIEHKAa «XOPOIII0Y CTABUTCS NPHU BHIMIOJHEHUU HEe MeHee uyeM 70% 3am1aHuii;

— OIICHKA «YJIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH He MeHee ueM 60% 3a1aHuii;

43



— OIICHKa «HEYAOBJIETBOPHUTEIHHO)» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%
BOIIPOCOB TECTa WJIM HEBHIMONHEHNY Ooiee yeM 40% 3a1aHuil.

[IpakTrueckue 3agaHus, KEUCHI

[TpakTHyeckoe 3ajaHUMEe OCHOBAHO HA IPAKTHUYECKH 3HAYMMBIX CUTYyalUsAX M HAIPaBJICHO Ha
¢dbopmMHupoBaHHE y CTYACHTOB NPO(PECCHOHAIBHBIX YMEHMH WM HAaBBIKOB, YMEHHS JEHCTBOBaTh B
ycIoBHsIX Oyayiied npodeccroHanbHOM aedrenbHOCTU. Ilpu pemeHun 3afgaHus CTYAEHT JOJKEH
YUUTBIBATh, YTO 3a/IaHUE COACPIKUT JBE YACTH: OMHCAHUE U CIIEHUAIBHBIE BOIPOCH, (POPMHUPYIOLIHE
HEoOXO/AMMBble YMEHHMA M HaBbIKU. [Ipexne ueM NpPUCTYNUTh K PpEIICHUIO 3aJaHus, CleayeT
BHUMATEJIHHO O3HAKOMHTBHCS C cojepkaHueM. HeoOXonumMo ysSCHUTH CMBICH 33/a4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO 1aTh OTBETHI Ha IIOCTABJIICHHBIE BOIIPOCHI.

OOt aNropuT™ peLIeHNs 33J]a4l MOXKHO M3JI0KUTH CIETYIOLIM 00pa3oMm:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIPEJEIUTb TEMY, pa3ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— POBECTH AHAJIU3 CUTYALMH, ONIMCAHHOH B 3a/1a4e, U pa3pelIuTh IpoodIemy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MTOAX0/1a

Keiic Ne 1. PykoBOACTBO IpeanpUsTHs 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENILHO
00bEIMHMBILUCH, PA0OTAIOT HAJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECIIeUMBAIOIIMMU O0JIeryeHue
U yIydIIeHHe KavyecTBa TpyJa Ha MX pa 004mx MecTax. B mensx pa3BUTHS JaHHOW MHUIMATHBBI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUECKOro OTAesa
MpEeNNpUATHs, a TakKe Iepel rpynnoil Oblla mocTaBieHa 3ajaya IOUCKAa PalMOHATIN3aTOPCKUX
IPeUIOKEHU U Ui Apyrux pabouux mect. OJHAKO MOCHE MOJIyYeHHs JAHHOTO IpUKasza Ipymnmna
pacnainacs.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro npuHIMIIA JIIOU pabOTaIl COBMECTHO 10 MOIY4YEHUs IpUKasa’?

2. B uem npuuunHa pacnaja rpymnsi?

3. Kak M0oXHO OBUIO OBl COXpPaHHTBH TPYIIy W MOOWIM30BATh €€ Ha pPacCIIMpPEHHE CBOEH
PalMOHAIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B onHoM U3 MyHMUMDAIbHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTH T03BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO3AaBaTh MO CBOEM MHUIMATHBE TPACCHI IS
KaTaHus ¢ rop. PykoBoauTenb MyHHIMIIATbHOTO 00pa3oBaHUs YCTaHOBWJ, YTO B IOCENKE €CTh
HECKOJIBKO MOJIOJBIX JIFOAEH, YBJICYECHHBIX JAaHHBIM BHUIOM CIOPTA, W MPEIJIOKUAI MM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHHUIO Tpacchl, KOTOpas Obl OTBeYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHBIE TOABEMHHUKH; MeCTa JJs OT/AbIXa, XPaHEHUS HWHBEHTaps U OJEX[bl; ABTOMOOWIbHAs
CTOSHKA U T. 1.). B 00s3aHHOCTB Ipynmbl BXOAMIA pa3padOTKa MpEeABAPUTEIBHOIO OM3HEC-IIaHa
TOPHOIl Tpacchl M COCTaBJIEHHE CXEeMbl Tpacchl. Bcro paboTy mnpeanaranoch MpOBECTH Ha
oO1IecTBeHHbIX Hauanax. VIHuIMaTuBHAS rpymma B3sulach 3a 3TO JEJI0 U MPUBJIEKasl CBOMX JIpy3ed U
KOJIJIET, MOJATrOTOBMJIA TPOEKThl HEOOXOOUMBIX JIOKyMEHTOB. Ilocie HEONHOKpaTHBIX U
He(dopMaIbHBIX OOCYXKIEHHM B MYHULMIAIUTETE JAHHBIA MPOEKT ObLT yTBEPXKIECH U BKIIOYEH B
IUTaH COLMANIBHO KOHOMHYECKOTO pa3BUTHUS pailoHa. B panbHelimeM ObUT onpeneneH MHBECTOp, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIIMIIA B CTPOU.

Bomnpocs! 11t 06cyxaeHus.

1. BepHO 71 MOCTYNU PyKOBOAUTEIh MYHULIMIIAIBHOTO 00pa3oBaHusl, MOPYUUB OECIIaTHO
MIOATOTOBUTH BAYKHBIE JIOKYMEHTHI TPYIIIIE JIFOAEH, HE ABJISAIOIIUXCS MYHULIUMIIAIBHBIMU CIIY>KAILIUMH.

2. [loueMy WHUIIMATHBHAS TPYIIA COTJIACHIIACH B3ATh HA ceOs 005S3aHHOCTH IO TOATOTOBKE
MIEPBUYHBIX JOKYMEHTOB JJIl CTPOUTEIBCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXXHO 1M WCIONB30BaTh MJAaHHYIO TPAKTHKy B pabOTe Hal WHBIMH COIHAIBHO-
SKOHOMUYECKUMHU NPOEKTAMH.

Tema 2. prr[l'[BI, KOMaHIbI U KOMaH,Z[006p330BaHI/Ie. Tumnosorus KOMaH/I.
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Keiic Ne 1. Ha 3aBose 1o mpou3BOACTBY JIM(TOB CIEUATUCTHI MApKETHHIOBOTO oTaena (2
YeJI0BEeKa) paboTaM KOMaHIO0W M YCIIENTHO BHIMIONHIN cBou (pyHkiuu. [Ipu ouepennoit «pedopmer
OpPTraHU3aIMOHHON CTPYKTYpBI NP MPUATHS, CChIIasCh Ha HEOOJBUIYIO YHCICHHOCTh, UX BBEIIU B
OTJIeN TJIAaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenoBek. HauanbHHUK OTHEna pemIui
chopMHpOBaTH B HOBOM, YBEIMUYEHHOM OT/EJE, €IWHYI0O KOMaHIy, HO 4epe3 HEKOTOpOe BpeMms
MapKeTOJIOTH YBOJIHIIUCH.

Bompocs! 1 06cyxaeHus.

1. BepHo 1111 OBIJIO IPUHSTO PELICHUE O CIUSHUU ABYX CTPYKTYp?

2. Iloyemy pemieHue TJIABHOTO TEXHOJIOTA O CO3JAaHUM €AMHOM KOMaHJbI 3aBEIOMO OBLIO
OUO0YHBIM?

3. Ilpeanoxxute BapruaHThl COXPAaHEHHUSI KOMaH Ibl MapKETOJIOTOB B COCTABE HOBOTO OT/ENIA.

4. KoMy u3 pYKOBOAMTENECH MNpEANPUATUS JIydllle BCEro CJel0oBajio Obl MOJ YHUHUTh
MapKeTOJIOTOB?

Keiic Ne 2. B kopnopanuu pasButus Kamyxckoit oGmactu pabortaer 23 uyenoBeka. Ee
PYKOBOJHTEIb, SIBJSIICH AKTHBHBIM CTOPOHHHUKOM KOMAHHOTO IMOJXOJa, PEIII, YTO B YCIOBHSX,
Koraa KopIiopanusa pa60TaeT B NOCTOAHHO MCHAIOMMUXCA YCIOBUAX, C OpUIMHAJIbHBIMH, PEAKO
MOXOKMMH MHBECTHLMOHHBIMH IIPOCKTAMH, OHA MOTJIA Obl CTAaTh 0a30i AJIsl CO3MAHUSI HECKOJIBKHX
KoMaH[I. B cocraBe Kopropamyu ecth HECKOJIBKO IPYII, COCTOSAIINX U3 2 3 4eIOBeK:

— 0 pa3paboTKe M COIIACOBAHUIO C HMHCTAHIMSAMH OW3HEC-IUIaHA WHBECTUIMOHHOTO
MPOCKTA,;

(rHAHCOBOM MO//ICP)KKE HHBECTUIIMOHHOTO TIPOCKTA;

— 00ecreyeHUIo 3eMJICOTBO/IA O] IPOCKT;

— MapKeTUHIOBOM MOJUICPIKKE 3aBEPLICHHBIX HHBECTHIMOHHBIX IPOCKTOB U T.JI.

3aganue. [lo BamieMy MHEHHIO, €CTh JIA BO3MOXKHOCTH CO3JaHUS KOMaH] B YKa3aHHBIX
rpyInax ¥ Kakiue KOMaHIbl, COTIACHO MPEIOKCHHOM BBIIIE THIIOJIOTHIA, MOTIIH ObI OBITH CO3/1aHbI?

Tema 3. ®opMupoBaHre KOMaH]

Keiic Ne 1.

B kxommanum «AKBaTop» MHOTO JIET YCHEIIHO paboTana ympaB IeBYecKas KoMmMoja TOIl-
MeHeKepoB, biaromapst ciaXeHHbIM U TPaMOTHBIM JIEHCTBUSIM KOMaHJbl KOMIIaHUSI 0€3 MOoTeph
nepexusia HeCKOJIbKO OOLIEIKOHOMUYECKUX KPHU3UCOB U Mepuoa naHaeMuu. OHAKO MO PELIeHUIO
COBETa JMPEKTOPOB B COCTaB PYKOBOJICTBA KOMIAHMM OBLI BBEAEH BHEIIHUM IKCIEPT C LEJBIO
COJICMCTBUS TON-MEHEIKMEHTY B BbIX0/1€ Ha 00Jiee BHICOKYIO MPUOBUILHOCTb.

Uepes HECKOJBKO MECSIEB PabOThI AKCIEPT OOpaTMiICS B COBET TUPEKTOPOB KOMIIAHUU C
KajmoOoW Ha TO, YTO TOM-MEHEKMEHT MpPOAOJDKAeT MPUHUMAaTh BaKHEHIINME perieHus
UCKJIIOYUTENIbHO B paMKax paHee J1elCTBOBAaBIIEH KOMaH bl O€3 €ro JINYHOTO y4acTHSs.

B oTBet Ha xan00y MCHOIHUTEIbHBIN AUPEKTOP KOMITAHUH, SIBIISIOLINICA U PyKOBOAUTENIEM
YIpaBIE€HYECKOW KOMaHbl, IPOMH(GOPMHUPOBAT COBET AUPEKTOPOB O TOM, UYTO KCIEPT HE BIIAJEET
PSI0M BeCchbMa BaXKHBIX KOMIIETEHIMH 751 KOMaHIHOW paboThl, KIIOYEBBIM U3 KOTOPBIX SIBIISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATh C KOJUIETaMH, 4YTO MPUBOAUT K BO3HUKHOBEHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE M MPUHATUIO KOMaH0i Hanbosee 3¢ (HheKTUBHBIX
pemeHuid. Ha 3T0 yyacTHUKHM KOMaH/bl HEOJTHOKPATHO YKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJICHUE
HE CKOPPEKTUPOBAIL.

CoBeT DUPEKTOPOB cuel JAHHBI apryMEHT Ba)KHbIM U IPHUHSJI pElIeHHe OT Ka3aTbCs OT
YCIIYT DKCIEPTA.

Bormpocs! 1i1st 00Cyk1eHus.

1. Mornu coHeT AUPEKTOpOB MOTPeOOBAaTh OT HMCIOJHUTEIBHOIO JWPEKTOpa BBEACHUS B
COCTaB yNpaBJICHUYECKONH KOMaH/Ibl SKCIIEpTa CBOUM MPUKa30M?

2. JlomxeH i ObLT 3KCTIEPT U3MEHHUTH CBOE MOBEACHUE U NMPUHATH YCIOBHS, BHICTaBICHHBIC
eMy yIpaBjIeHUYEeCKONH KOMaH/1011?

3. Moxer 11 sKkcnepT TpedoBaTh y4acTusl B Ipolielypax oO0CYXJIeHHsI KOMaH J0i BOIPOCOB
YIPaBIEHUS KOMIIAHUEH, THUIIMATOPOM KOTOPBIX OH SIBJISLICS?
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4. Mor 5M 3KCHepT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHAALUN M0 YIPaBJICHUIO
KOMITaHUEH Ha pacCMOTPEHHE KOMaHbl 0€3 CBOET0 JIMYHOTO Y4acTUs B MpoLEeaypax ee padoThl?

Keiic Ne 2.

B otnenenun IlencuonHoro ¢onna oxnoro u3 paitoHoB OpeHOYPrckoil 00JacTH CTUXUHHO
CJIO)KMJIACh KOMaHJa, 3aHMMaroulascs (OpMHpPOBAHHMEM IakeTa JOKYMEHTOB Ha IPEJICTaBICHHE
rpaXJaH K TIOJYYEHUIO TEHCHU. Y KOMaHIbl ObUI caMblii HM3KHM TPOLEHT [ell, KOTOphIe
BO3BpAl]AJIUCh HA JOpPa0OTKYy IOCJIE MPOBEPKH B BbIIECTOALIEH WMHCTaHUUHU. OTCYTCTBOBAIM U
KAIOOBI OT TpaXAaH Ha 3aTPyJHEHUS H pabore ¢ AaHHONW KoMaHnou. CekpeT KOMaHABI ObLI
JIOBOJIBHO TPOCT: €€ YYacCTHUKU OBbUIM B XOPOILIMX, APYXKECKHMX OTHOIIEHUSIX MEXIy CcOo00H, uTo
MIOMOTAJIO MM JEJIUTHCS IMYHBIM OIIBITOM, HE CTECHATBHCS 00CYKIaTh MPOOJIEMBI, 0 KOTOPHIM OHH
UCIBITBIBAIM 3aTPyJHEHMs, BCer/la ObLIM IOTOBBI MIPUWTH Ha MOMOIIb JApYr Apyry. PykoBoaurensb
otaencHust IleHcnonHoro ¢oHIa NOJAHHOMY paOHY PEIIMI HCIOJIb30BaTh HMEIOIIUICS OIIBIT
paboThl KOMaH/bl U NOTPEOOBAT PACKPBITh €€ CEKPEeThl Ha 00I1eM coOpaHuu KoulekTuBa. OHaKo
PYKOBOJIUTENh KOMAaHABl M €€ YYAaCTHHKH KAaTErOPHYECKH OTKA3aJIHCh PACKPHIBATh OCOOEHHOCTH
KOMaHJIHOW pabOThl, 4YeM BBI3BAJIM HEAOBOJIBCTBO PYKOBOJUTENS OTAEIECHUS.

Bormpocs! 1t 06cyxaeHus.

1. Moxer nu ObITh cOpMHpPOBaHA KOMAaHJa Ha OCHOBE XOPOUIMX, JOBEPUTENIBbHBIX
OTHOIIEHUN MEX]ly €€ yYaCTHUKaMu?

2. llpaBuibHO 1M MOCTyNMJAa KOMaHJA, OTKA3aBILUCh PACKpbIBaTh OCOOCHHOCTU CBOEH
paboTeI?

3. BripaBe 11 Obl1 «THEBATHCSA» U OBITH HEJJOBOJIBHBIM PYKOBOJIUTEIb OTAEICHUS B CBA3M C
OTKa30M KOMaH/bI IIOAETUTHCS CBOUM OIBITOM PabOThI?

4. KakuM MHBIM 00pa30M MOKHO ObUIO Obl JOHECTH J0 KOJUIEKTHUBA OIBIT Pa0OThl KOMaH 11?7

Keiic Ne 3.

CoznaBasi yrpaBiIe€HUYECKYI0 KOMaHy, PYKOBOJUTENb MPEANPUATUS U3YUUI POJIA, KOTOPHIE
OBUTH TIPUCYILM €T0 3aMECTUTENSIM, U MPUIIIEN K BBIBOJY, UTO B HEW OTCYTCTBYET YETOBEK, KOTOPHIHA
Obl ObUT HOCHTENEeM poiM WHHOBaTopa. I[loHMMas BaXHOCTh JAHHOW poyi s (GOPMHUPOBAHUS
CTpaTeTuy pa3BUTUA Tpel NpUATHS, PYKOBOAMUTENb BBeN B coctaB komanasl Ilerpoa N.II.,
00J1a1aroero poyibl0o MHHOBATOPA, HO HE BXOJISIIETO B COCTaB TOI MEHEKMEeHTa. JlaHHOe pelieHne
BBI3BAJI0O BHYTPEHHEE HECOTJIaCM€ C MPUHATHIM PEIIEHHEM OCTAJIbHBIX YYAaCTHUKOB KOMaHJIbI, a
MPEJIOKEHUST HOBUYKA TMBITAJTUCh 3aMOJuaTh, HE yAelnsss UM BHUMaHUS. CTOJKHYBIIHCH C
OTUYXKICHHBIM oTHouIeHueM, [letpoB M.M. monpocun pykoBOIUTENS NPEAIPUITUS OCBOOOIUTH €T0
OT 00513aHHOCTH YYaCTHUKA YNPABIEHYECKON KOMaH/ bl MPEIPUSITHSI.

Bonpocsr mist 06cyxaeHus.

1. ITpaBUIBHO JIM MOCTYIHII PYKOBOJIUTEIH YIIPABICHUECKOW KOMAaH bl IPEANPUSTHS, BBE/S B
ee coctas [lerpoBa N.11.7

2. Kakum 0o0pa3oM MOXHO OBUIO OBl M3MEHUTH OTHOIICHHWE YYaCTHHKOB KOMAHJIBI K €€
HOBHUYKY?

3. Bepro nm moctymun Ilerpos V.M., monpocuB BEIBOJA €ro M3 COCTaBa YIPaBICHUYECKOU
KOMaH1bI?

4. KakuM WHBIM 00pa30M MOKHO OBLTO OBl BOCIIOJTHUTH POJIb HHHOBATOPA B YIIPABICHUYECKOM
KomaHje?

Keiic Ne 4.

Jns peanuzaniuu  OOJBIIIOTO COIMAIBLHO AKOHOMHYECKOTO mpoekta B T. Camape Oblia
chopMUpOoBaHa ympaBlieHYeCKas KOMaH/a, YYaCTHUKUA KOTOpPOH oOnajanu BCEMH HEOOXOJAMMBIMU
poJISIMH TSI €T0 ycnenrHou peanusanuu. OgHako oT [IpaBuTenscTBa 001acTH KypaTopoM MpOeKTa
ObLT HA3HAYECH 3aMecTuTeNb npescenarens [IpaButenscTBa. PykoBoauTen s MpoekTa, OJJHOBPEMEHHO
)51 ynpaBnqueCKoﬁ KOMaHAbI IPOJO0JIKAI IMPUHHUMATE BCE CaMbIC BAXXHBIC PCILICHUA KOMaHJIOﬁ, HEC
BBOJISl B €€ cOoCTaB Kyparopa oT I[IpaBurenscTBa. JTO BBI3BATIO HETaTHBHYIO PEAKIUIO KypaTopa, U
PYKOBOJIUTENb MPOEKTa ObLI BHIHY)KJEH MPUIJIAIIATH €r0 Ha COBEIIaHusl koMaHapl. O0xagas posibio
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HWHHOBATOpA, KypaTop, MOJb3y4ACh CBOMM ITOJIOKCHUCM, YaCTO HACTAWBAJI Ha BHCCCHUU HOBaLII/Iﬁ B
MPOEKT, YTO CIACPKUBAIIO €r0 peaTH3anuIio.

Bompocs! 1t 06CcyxkaeHus.

1. Bepro nu 66110 perieHne 0 BBEACHUH B COCTaB KOMaH bl Kypatopa ot [IpaButenscrBa?

2. Kakum 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBaTh NPUHSATHE PEIICHUH KOMAaHIOM,
YUYHUTHIBas POJIb Kyparopa?

3. Ectb 1 cMbIci oOpamienus pyKoBOJUTENS poekTa B [IpaBUTEIHCTBO 00JIACTH € TPOCHOOH
3aMeHbI Kyparopa?

Keiic Ne 5.

B KemepoBckoit ob0mactu pe3Ko BO3pOC CIPOC Ha KeNe300€TOHHBIC crau. B memsx
YIOBJIETBOPEHUS JTAaHHOTO CIIPOCa, a TaKXKe JOCTIKEHHUS MPEeHMYIecTBa B KOHKYpEHTHOU OopbOe
PYKOBOJICTBO KeMepoBCKOro JOMOCTPOUTENHFHOIO KOMOWHATAa CO3Ja0 KOMaHAY IO peasn3aluu
MIPOEKTa, LIEeNBI0 KOTOPOro ObUIO YBEIMUYEHHUE BBIYCKA >KelIe300€TOHHBIX CBaill BTpoe. B xomanny
BOIIUTM HMH)KEHEPhl M TEXHUYECKHWE PaOOTHUKM YYAaCTKOB TEXHOJIOTH, MacTtepa. PykoBomutenem
KOMaHbl ObLT Ha3HAYeH TJaBHBIA TeXHOJor KomMOuHaTta. (OCHOBHBIMH HOPMaMH JE€JIOBOTO
MOBEJICHHSI, KOTOpBIE CGHOPMYIHMPOBATIM s ceOs YYaCTHHKH KOMaHJBI, CTalH: COBMECTHOE
MPUHATHE PEIICHUN, PacCMOTPEHHE BCEX BO3MOXKHBIX BAPUAHTOB PEIICHUN W MPHUHITHE UX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh M B3aWMOIIOMOIIIb; Pa3bICHEHHE Pa0OYNM CYTH M IIeJieil MpoeKTa,
BOBJICUCHHUE MX B MpOIlecC peanu3anuu npoekrta. bojee Toro, Kakaplii U3 y4aCTHUKOB KOMAaH[IBI IO
CBOEMY HAaNpaBJICHUIO CO3/1aBajl COOCTBEHHYIO He(OpMalbHYI0 KOMAaHJy H3 4YHuClIa paboyux,
CKJIOHHBIX K PallMOHAIN3aTOPCTBY. J[aHHBIE KOMaH/AbI HE MOTYMHSUIUCH PYKOBOIUTEINIO MPOEKTa, a
paboTaii CaMOCTOSTEIILHO.

B pesynpraTe mOpUHATHIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKILHIO IPOU3BOJICTBA
KEJIe300€TOHHBIX CBall M YBEIMUYNI UX IPOU3BOJACTBO B TPHU pasa.

Bonpocs! 1uig 06cyxaenus.

1. IlpaBunpHO JM NOCTYNWIO PYKOBOJICTBO KOMOMHATa, B3sB Ha ce0s Ha3HayeHME
PYKOBOIUTEIS KOMaHAbI 10 PEAIM3aLUN IPOEKTa PEKOHCTPYKIIMK TPOU3BOJICTBA CBail?

2. Kak, mo BameMy MHEHHIO, IPUHSTHIE KOMAaHOH HOPMBI JEJIOBOTO MTOBEICHUS, BIHMSIN Ha
peann3anuio npoexra?

3. BepHO 111 mocTynmuiio pykoBOJICTBO KOMOMHATA, HE U KIIFOYH B B COCTaB KOMaH/IbI IIPOEKTa
Oosee MIMPOKHE CJIOM pabo4yMx, KOTOpble OBLIM BBIHYXJAEHBI paboTaTb B COOCTBEHHBIX
He(dopMaIbHBIX KOMaH1aX?

Keiic Ne 6. Ilocne ycmemHoro 3aBeplleHUsi MPOEKTa PEeKOHCTpyKiuu KemepoBckoro
JOMOCTPOUTEIHLHOIO KOMOMHATA €r0 PYKOBOJCTBO, BUJS BBICOKYIO PE3YyJIbTaTUBHOCTh KOMaHIHOU
paboThl, MPUHSIIO PEUIEHHE COXPAaHUTh KOMaHy, PEaJn30BaBIIYI0 PEKOHCTPYKIMIO KOMOMHATA,
MOPYYHMB € OpraHu3alu0 padoThl MO COOPY M BHEIPEHUIO PALMOHAIN3ATOPCKUX MPEIOKEHUI.
OnHako KOMaH/1a, OMUPAsiCh Ha HOPMBI JIEJIOBOTO TTOBEACHUS, KOTOPhIE OBLIN MPUHSTHI €10 paHee, He
cTaja LEHTPOM, KOTOPbI Obl KOOPAMHUPOBAJ BCIO PAllMOHAIN3AaTOPCKYI0 paboTy Ha KOMOUHATe.
CoBMecTHBIE O0OCYXXJIEHUSI KaXXIOTO palIpe/yIoKeHHUs] MPUBOAMIN K OONBIION IMOTepe BPEMEHHU
YYaCTHUKOB KOMAaHJIbl; KOHCEHCYC JOCTUTAJICS PEIKO, MOCKOJBKY YacTh YYaCTHHKOB KOMaHIbl HE
SIBJISJTUCH CHEIHATMCTaMH b TOM, YTO MpeJiarajioch yCOBEPIIEHCTBOBATh, PALIPENTIOKEHUS PEIKO
HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a 0ojee Bcero ObUIM CBsI3aHBI C COBEPIIEHCTBOBAHUEM
KOHKpeTHoro pabouero Mecta. B pesynbrare yepes HECKOIbKO MECALIEB KOMaHa pacnaiach.

Bomnpocs! 1t 06cyxaeHus.

1. CooTBeTCTBOBAIH JIH HOPMBI JCJI0BOIO MOBCACHH, ITIPUHATHIC KOMaHHOﬁ IJId peain3anun
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpbIe HYKHBI OBbUIM Ui OpraHU3alud
paIMoHAIN3aTOPCKON pabOTH HA KOMOUHATE?

2. Kakue n3MeHeHHs B COCTaBe KOMaH]Ibl HYXKHO OBbLIO cenaTh AJs TOrO, YTOObI OHA CcTaja
LEHTPOM pallMOHAIN3aTOPCKON paboThl Ha KOMOUHAaTe?

3. Ilouemy pacnanacy komaHja?
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Keiic Ne 7.

B nmpuemHOl KOMUCCHU AKaJIeMHH €XKETOJIHO padoTaloT OOJIBIIOE KOJIWYECTBO CTYICHTOB.
DTO IOHOIIYU U JIEBYIIKU U3 Pa3HbIX KYpCOB U IPYMI, PEIKO 3HAKOMbIE ApYyT ¢ ApyroM. [Ipeasinymias
MpakTHKa IOKa3ajga, YTOo Ha U Oojee YCHENIHBIMH IPU MpUEeMa JOKYMEHTOB SIBJISSFOTCS TPYIIIBI,
JEeHCTByIOIME KaK KOMaHAbl. PykoBoIUTENb NPUEMHON KOMUCCUU AKaJEeMUU, OPUEHTHPYSICh Ha
JAHHBIN OMBIT, pa30MiI BCEX CTYJIEHTOB HA TPYIIbI, HA3HAYHMII B HEH PYKOBOJIUTENIS, 3aT€M IPOBEI
COBEIIaHUE, Ha KOTOPOM TMO3HAKOMMJI BCEX JPYr C JPYrOM, BBIACIMI TeX PEOST, KOTOPHIE YXkKe
paboTanyu B MpOUUIBIE TOJBI B MPUEMHOW KaMIIaHWH, IMOAPOOHO pacckazal 00 00s3aHHOCTIX
YYaCTHUKOB Kax o rpymmbl. [lanee ObUIM MpOBEACHBI Y4eOHbIE TPECHHHTH B KaXIOW TPYIIIE IO
NpueMy JOKyMEHTOB, OecemaM ¢ aOUTypHEHTaMU HHUX POIUTEISIMU. B nanbHeiiieM coBeniaHus
MPOBOAMIIMCh KAXKIBIA JCHH Teped HadaaoM paboThl, Ha KOTOPBIX TOJBOJMINCH HWTOTH
MPEABIYIIETO THS B 00CYKIaTUCh BOSHUKIITNE BONPOChl. Kpome Toro, ObUIO IPUHATO pelieHre, 9TO
m000l M3 CTYACHTOB MOI MOJAOWTH K PYKOBOJIUTEIIO WJIM CBOEMY OIBITHOMY KOJUJIETe U
ITOCOBETOBATHLCS 10 BO3HUKIIMM TTpodiemam. OHaKO Yepe3 HECKOIBKO JHEH paOOThI Pl CTYACHTOB
MOTPOCHIIM TIEPEBECTH UX B JPYTHUE TPYIIIBI, UTO U OBIJIO CACIIAHO.

Bonpocsr mis 06cyxaenus,

1. Ucxona u3 3HaHUs 3TannoB (HOPMUPOBAHUS KOMaHJ, BBIICIUTE JCHCTBUS PYKOBOJUTEIS
MIPUEMHON KOMUCCUU AKaJIeMHH, COOTBETCTBYIOLME Kaxxaomy U3 Hux,

2. BepHO 1M TOCTYNHJ PYKOBOJIUTENb MPHEMHON KOMHUCCHUU AKAJICMHH, YIOBIECTBOPUB
MPOCKOY CTYIEHTOB O MEPEBOJIC UX B IPYTHe TPYIIIbI?

3. Uto OBl BBl MOTJIM TPEUIOKHUTH €IIe Juisi (OPMUPOBAHUS KOMAH] B TPyIIax CTYICHTOB,
paboTarIKX B MPUEMHON KaMITaHHUH, :1 COOTBETCTBHH C dTanaMu (pOpMUPOBAHUS KOMaHT?

Keiic Ne 8.

B TIAO «Xonoa», 3aHUMAIOIIMMCS  MPOU3BOACTBOM  TOPrOBOrO  OOOpPYIOBaHUS,
PYKOBOJUTENb COOPOYHOTO I[€Xa PEIIny CO37aTh HECKOJBKO KOMaHM, KOTOpble Obl oOecreunBain
MOJTHYI0 COOpPKY TOProBbIX IIKa(oB C MEpBOHM 10 MOCIenHEeH omepanuu. Takux TPyl OKa3aloch
Tpu. X cocraB Obl1 mogoOpaH pykoBoauTeneM nexa. C kaxaoil u3 rpynn Obuta mpoBesieHa yueba
110 0COOEHHOCTSIM (OPMUPOBaHUS KOMaHIHON pa®oThl. [TockoIbKy ydyacTHUKHU Ipynn ObUIM JaBHO
3HAKOMBI, BCE TPU UX PYKOBOAMUTENS MOCUYUTAIH, YTO TEPBHIE ATANbl — IPUTHUPKA» U «ONMKHUN
00i» — MOTryT OBITh IPONYILIEHBl U NPEUIOKWIA CBOMM IpylnaM pa3padOoTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl KaKk OCHOBY KOMaHIHOW paboThl, Mepeias TeM caMblM K O3Tamy
«KOHceHcyca». OpHako mepBble K€ MpOoOJIEMbl, BO3ZHUKIIME B XO0JA€ pabOThl TPYII, CTalIH
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(UIMKTOB, HE O0OecHeuyuBald TIIOJHOTO COIJIaCHsl BCEX C
pelIeHUsIMUA, KOTOpbhIE TEHEPUPOBAIUCH MJisi oOecriedeHus: PGHEKTUBHON U CIAKEHHOW paldOThI
rpyni. B pe3ynpraTre Bce pelieHus, Kacawlluecs NeATEIbHOCTH TPYII, CTad NPUHUMATh HX
pykoBoautenu, Kak uror, B rpymnmnax He co3jajach 0OCTaHOBKAa KOMaHIHON paboThl, Oosee Toro,
o0mmas MpOM3BOAUTENBHOCTh Ilexa ynana Oonee yeM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoBaHbl U 1I€X BHOBH BEpPHYJCA K COOpKEe O0OpyJOBaHHS Ha OCHOBE KOHBelWepa, TJie
paOOTHUKM OTBEYAJIM TOJIBKO 32 CBOM Yy4acTOK paboThl.

Bormpocs! 1i1st 00Cyk1eHus.

1. Yro ObUIO TpPaBWIBHO U HENPAaBHIBHO CJIETaHO HA IMOATOTOBUTEIHHOM JTare
(dbopMupoBaHUsI KOMaH[?

2. BepHo nm ObUIO pelieHHWE PYKOBOAWTENS TPYNI MPOMYCTUTh IEpBbIE JBa JTama
(dbopMupoBaHUsI KOMaH[?

3. [loyemy 3Tan «KOHCEHCYyca» He 0Oecneuns BEIXO/ IPYII Ha YpOBEHb KOMaH/IHOU paboThI?

4, Mornmu nu OBITH CO3MaHBI KOMaHIbI HAa OCHOBE HOPM M TPAaBWI, KOTOpPHIE OBLIH
MPEUIOKEHBl UX pyKoBOAUTENAMU? UTO MOXHO ObIIO OBl CAENATh JUIsl TOTO, YTOOBI 3TH HOPMBI U
MpaBWJIa MPWKUJINCH B rpynmnax?

Tema 4. PykoBOACTBO U IUAEPCTBO B KOMaH/IE
Ketic Ne 1.
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[Tpuctynas K CO3JaHUIO KOMaH[Ibl, €€ PYKOBOAMTENb BHIOpall M3 cOCTaBa TPYIIBI TPEX
YYaCTHHMKOB, KOTOpbI€ JOJDKHBI ObUIM OBl paccMaTpUBaTh BO3HUKAOLIME KOHQIUKTHL. Bcemy
COCTaBy TpYIIbl OBUIO OOBSBIEHO, YTO B CiIydae BO3HMKHOBEHHS pa3HOIJIACHI Mexay' ee
YYaCTHMKaMM OHHM JIOJDKHBI OyAyT camu oOpamarbcs B TPYNIy 10 KOHQUIMKTaM, YTO U CTaHET
OTIIPABHOM TOYKOM K paCCMOTPEHHIO BOHUKIIKNX MpobieM. OnHaKo BpeMs MOKa3ajo, 4To, HECMOTPS
Ha BO3HMKAIOILIME PA3HOIJIACHs MEXY WIEHAMH TPYIIbl, HUKTO U3 HUX B IPYIIy 110 KOH(MIMKTaM
He 00paTHJICs, a CAMU PAa3HOTIIACHS OCTABAINCH HE PAa3pEIICHHBIMHU.

3aganue A 00CyXICHHUSL.

1. [IpaBUABHO JIM MOCTYNUJI PYKOBOJUTEIb TPYIIIBI, CO3[JaB CAMOCTOSTENIBHO TPYIIY IO
pa3peLIeHn0 KOHPIUKTOB?

2. LlenecooOpa3Ho 1 OBLUTO CO3JaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom cieayeT paspemiatb KOH(DIMKTBI B TIpymne, NPUCTYNHUBIIEH K
(hOpMHUPOBAHHUIO KOMAaHTHOTO MMOAX0/1a?

4. MOXeT 11 PyKOBOAUTENb IPYIIIbI BHICTYATh apOUTPOM B pa3perieHuH KOH(QIUKTOB?

5. Kakue koH(IUKTB MOTIIH OBl OBITH PACCMOTPEHBI BCEH TPYIIION?

Ketic Ne 2.

PykoBoauTens komnanuu «llaep+» ¢ UUCIIEHHOCTBIO MOCTOSIHHBIX U BPEMEHHBIX pAOOTHUKOB
6onee 500 gen., 3aHUMArOMIEHCS TaHAMAPTHBIM TU3aHHOM, pemniI ¢hOPMUPOBATH YIIPABICHYECKYIO
KoMaHly Komnanuu. [lonumast, 4to ycrnex npeacTosiiero KoMaia000pa3oBaHusl BO MHOI'OM 3aBUCUT
OT €ro JEeUCTBUM, OH IPEANPUHSI CIEAYIOIINE MEPHI:

— co3/1aJ1 CBOIO PabouyIo IPyIIly [0 peaanu3aliy MPOSKTOB JaH A THOrO AU3aiiHa U BMECTe
CO BCeMH padoTall Ha 3eMIIE;

— cUCTeMaTHYeCKH MH()OPMUPOBAJI YYaCTHHUKOB KOMAaHJbl O BCEX HOBHMHKAX, C KOTOPHIMH
3HAaKOMHJICS. Ha BBICTaBKaxX JaHAMA(THOTO JH3aifHa, OOCYXKIaln IyTH WX HCIOIb30BaHUS B
KOMIIaHUHY;

— co3maim  OOCTaHOBKY TOTaJbHOTO B3aWMOKOHTPOJIS, HWTOTH KOTOPOTO PETYJSPHO
o0CyX1anuch KOMaHI0M;

— COBMECTHO C yYaCTHUKAaMU KOMaH/bl pa3padoTai KeCTKHUE CTaHIapThl Ka4ecTBa, KOTOPhIE
ObUIN BOCIIPUHATHI BCEMH KaK HOPMBbI, KOTOPbIE HE I0JIKHBI ObITh HApyILIEHBI;

— JIOBEJI 10 Ka)XJOr0 y4acTHUKAa (POPMHUPYIOIICHCS KOMaHJIbl CBOM MOOWJIL HBIM TenedoH,
MIO3BOHUTH 110 KOTOPOMY MOT JI000M U3 ee WIEHOB B J1I000€ BpeMs;

— BBEJI ©KCHEJENFHBINA 3aBTPAK 10 OYEePEaN C KaXKIbIM YIaCTHHKOM KOMAaH[IbI, HA KOTOPOM
MOTJIH OBITH 00CYKIEHBI JIH0OBIE BOIIPOCH! 1EATEIbHOCTH KOMIIAHUM U YYaCTHUKA KOMaH/IbI.

Bormpocs! 1t 06cyxaeHus.

1. Kakue posnu JaHHBIM PyKOBOIUTEIh KOMIIAHUH UCTIOIHSET PU (OPMUPOBAHUN KOMAH/IbI?

2. Kakme pomm OTCYTCTBYIOT B JIEATENBHOCTH PYKOBOAWTENS JAaHHOW KOMIIAHWH TIPU
(bopMHpPOBaHUN KOMaH/IbI?

3. BeImonHseTCS T UM POJIb «IMYHOTO TPUMEPa» U TaK JH BaKHO ATO JUIS PYKOBOIUTEIS
KOMITAaHUU?

Keiic Ne 3. PykoBomuTens MyHHIMIIAIBHOTO 00pa3oBaHWs, B KOTOPOW HauWHAal
pEeaI30BBIBATLCS MPOEKT 10 BHEAPEHUI0 LU(POBBIX TEXHOJOTMH B arpONpOMBILIUIEHHOM
KOMILIEKCE, PEIIMII CO3AaTh YIIPABJICHUECKYI0 KOMaHAY, KOTOPYIO caM € WM BO3riaBuil. B cocras
TPYIIIBI BOIUINA CIIENHUAINCTBI CENbCKOTO XO35AMCTBA, YUEHBIM U3 CEIbCKOXO35MCTBEHHOro By3a, IT-
CIELUAINCTHI, UHBECTOP. Bee OHM BCTpETHIINCH BIEPBbIE U B MOJJOOHBIX MPOEKTaX HE y4aCTBOBAIIH.
PykoBonuTenb KOMaHIbl JOBEN /10 €€ yYaCTHHKOB IUIaH peau3allid IMPOEeKTa, pa3paboTaHHbIN
CIy’KalllUMU MYHUIIUIAIBHOTO 00pa30BaHus, MO KOTOPOMY cpa3y Hayaluch pasHoriacus, lie
OKHUJasi ATOr0, PyKOBOJUTENb KOMAaH/bI )KECTKO OCTaHOBWJI Je0aThl U MOTpeOOBal OT YYaCTHHUKOB
KOMAH/Ibl YE€TKO CJIEZ0BATh IUIAHY.

PacnipenenuB MyHKTHI IJIaHA MEXAY COOOM, WIEHBI TPYMIbl MPUHSUIUCH 32 PEIIeHUE CBOUX
3agad. OOmIMe COBEIaHusl MPOBOJMINCH PEIKO M HOCHIIM XapakTep OTYETOB O TOM, YTO CJHIEIAHO.
[TpoekT BeIMONHSIICA ¢ 00abIIUM TpyaoM. [11aBHOI HpUYKMHOMN, CAEPKUBAIOIICH €ro BHIMOJIHEHHE,
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ObUIa HECOTJIACOBAHHOCTh JCMCTBUI yYaCTHHUKOB IMpOEKTa. B pe3ynbraTe K HaMEUYEHHOMY CPOKY
3aBepUICHHs] MPOEKTa OH ObLT BBITIOJIHEH TOJIBKO Ha 60 %.

Bompocsr 11t 06cyxnenns,

1. beuta 1 co3gana komaHaa mpoeKTa?

2. Kakoii ctuip pykoBojacTBa BbIOpan pykoBoauTenb mnpoekra? Kak oH ckazancs Ha
CHIep’)KUBAaHUM WM, HA000POT, COAEHCTBUN (POPMUPOBAHUIO KOMAH/IbI?

3. BeUIM 1M HCIOJIB30BaHBI MPUEMBl (POPMHUPOBAHUS KOMAHJHOTO IOJXOJa HAa OCHOBC
IIO3TAITHOTO €T0 Pa3BUTHA?

4. Kak ObI MOT BBHITJIAETH MPOILECC TOCTPOCHHUS KOMaHbI U €€ padOThl, UCXOAS U3 PAa3BUTHUS
OTHOILICHU! B3aMMOJCHCTBHSI, HAIIPABJICHHBIX Ha PEIICHUE 3aJa4X U Ha BBICTPAUBAHUE OTHOLICHUN?

Keiic Ne 4.

B mynununanbHoM 00pa3oBaHMM OJHOTO U3 PallOHOB ropojia MMEETCs MIATh IOJUBOYHBIX
ManiH. X 00ciykuBaroT nath BoauTesneil. UToObl 4eTKO IUIaHUPOBATh UX 3arpy3Ky, He0OX0AUMO
3HaTh, CKOJIbKO BBIC3JIOB Ha ITOJMB YJIMUI U MAPKOB CHENAT KaXIbld M3 HUX. 14 «TOro Ka)iblil
BeUuep BOAUTENN JOJIKHBI IPEJOCTABISTH OTYET O CACTAHHOM 3a JICHb.

Ho tonpko nBa Bogutens (Anaronuii u ['eHHanuit) Bcerna B Cpok caaroT oT4eTsl. [letp B 60
% ciyyaeB ordeThl He cnaer. OH HEeHaBUIAUT OyMmMakHyio pabory. Bmagumup mnoBunen B 30%
Ciy4yaeB, KOorja oH He caaBai otder. Cepreid He caaBai otyeT B 10 % cioydaes.

BaMm HeoOxoa1uMo MoroBoputh ¢ BoauTesiMu. Kak Bel OyaeTe 3To aenarth:

— YTO BBl CKaKUTE?

— Oyzere 11 TOBOPUTH OTAEIBHO € KaXKIbIM BOAUTEIIEM WU CO BCEMU BMeCTe?

— KaK 3aCTaBUTE UX BBICIYIIATh Bac?

Bapuanrt 1. Bl pyKOBOAUTEIND CO CTUIIEM, OPUEHTUPOBAHHBIM HAa OTHOLLEHUS.

BapuanT 2. Bel pyKoBOAUTEN CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHUE.

[IpakTueckue 3a1anus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, ONPEACTUTE, YTO 3HAUUT OBITh HAllEJICHHBIM Ha 3a/auy.
OnuiuTe ASUCTBUS JUAEpa, HAIISJICHHOTO Ha pellieHue KOMaHI0M 3aauH.

2. Yto 3HAUUT OBITH HAIEJICHHBIM Ha OTHOLIEHHUs ¢ MoApbMHu? Onuimmure GyHKIUUA U TPUEMbI
yIpaBleHUs, UCTIOIb3yEMBbIE JIUAEPOM, HAllEJICHHBIM Ha MO/ Iep’KaHue B KOMaH/1€ OTHOUIECHHH.

3. ITorpoOyiiTe onpenenuTh, Kakoil cTuib TUNMYEH uid Bamero HayanbHuKa. DddexTuBeH
nu oH? CMor Okl Barn HauanbHUK U3MEHUTH €T0 U CIEAYET JIU €My 9TO JieNaTh?

4. Kakoil cTuib pPYKOBOJCTBA MOJYUHEHHBIMH BBl JIMYHO Mpennouyutaere? B yem ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXeETe cienath ero oonee 3¢ HeKkTUBHBIM?

5. [Ipoananu3upyiite cBOIO CTYJEHUYECKYIO IPYIIY Ha MpeAMET HalIU4Ks B Hel nuaepa (-oB).
Nwmeetcs nu B rpynne HepopMmanbHbli aujaep? Kakue ¢pyHKIUM BBINONHIET (pOpMaNbHBIM, a Kakue
HedopManbHbIN uAep? BoIMOAHIOT T QyHKIMU JIHJIepa pa3IuuHble yYaCTHUKHU Balllei rpymibl?

Tema 5. Konuenuun nunepcrsa.

1. Paznenure Momenu W3 cocTaBa MOJAENEH JIMAEPCTBA HA TE€, KOTOPbIE, HA HAIl B3I,
HauOoJee TMPEeANOYNTaeMbl: MOAYMHEHHBIMU (TIOCTENOBATENAMU), pabdOTOAATEISIMHU (X035€BaMU
Ou3Heca), 001eCTBEeHHOCTHIO. BriOepuTe, Ha HalI B3I, WAcATbHBIE MoIeTu JuaepoB. OOoCHYyHTE
BaIll BBIOOP.

2. OnpenenuTe Ballyd MPEANOYTCHHUS] B YaCTH PabOTHI U Kapbepbl, COOTHECUTE TMOTYyUCHHBIC
pe3ynbTaThl ¢ UMEIOIIMMUCS y Bac MpeACTaBleHUsMU O pabore. Kakue u3 «IKOpeill Kapbepbi»
COOTBETCTBYIOT 3aHATHIO JIMJIEPCKON MO3UIIUN TOTO WJIM MHOTO U3 U3BECTHBIX BaM ypOBHEH?

3. PazpaboraiiTe mnaH Hamed Kapbepbl M ONpPENENIUTEe KadecTBa IUYHOCTH, COCTaB
KOMITETCHITNH, HEOOXOIUMBIX JUIsl MPOABMKEHUS Ha KaXIYI0 MOCIEAYIONIYIO CTAIUuI0 KapbepHOTO
pa3BUTHA.

4. PaccmoTpuTe (hakTOpbl OOpETEeHUS BIACTH, aBTOPUTETA M TEXHOJOTUM BIUSHUS M HAWIUTE
MpUMephl UCTOIb30BAaHUS WX HW3BECTHBIMH BaM JHUAEpaMU U TOJHUTUKH, YIpPaBIEHWUHU, OU3HECE,
o01ecTBa,
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5. Hcnonw3ys (yHKIHMOHAIBHO-KOMIIETEHTHOCTHYIO MOJENb JIMJEPCTBA, MPOBEAUTE
uccie0BaHie 00 OCOOCHHOCTSX BIMSHHS TOTO WJIM MHOTO 3JIEMEHTA 3TOH MOJENHU, TOW WM UHOH
(byHKINN 00BEKTa AEATEIBHOCTH JIUEepa Ha TIOBEJCHNUE €T0 COPATHUKOB.

Tema 6. KauectBa nunepa.

1. Ompenenure COCTaB KOMIIETCHIIMH, KOTOPHIMH BaM CIEAYeT OBJAJCTb JUIA 3aHATHUS
MHTEpECYIOIIeH Bac NO3HIINY JIUJepa B KOMIIAHUH, UCTIONB3YsI KBAIM(UKAIMOHHBIE XapaKTePUCTHKH
JOJDKHOCTEH,  Mpo)eCCHOHAIBHBIE  CTaHAAPTHI, CTAHAApPTBl  OOpa30BaHMsA, JIOJDKHOCTHBIC
uHCTpyKuuu. OOpatuTe BHHUMaHHE Ha MNpPo(ecCHOHANbHBIE CTaHAAPTHl MO HAIPABJICHUIO
«YnpaBJjeHUe OpraHu3anuein» H KBaTH(PUKAIIMOHHBIE XapaKTEPUCTHKH JTHICPOB 1- H 2-r0 ypOBHEH,
HampuMep, KBATHM(PHUKAIMOHHYIO  XapaKTEPUCTUKY JHUpPEKTOpa (TeHEepalbHOTO  JIUPEKTOpa,
VIIPABJISIONIETO) TPEANPHUATHS U KBATH(PHUKAIMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHu3aIluy.

2. Onpe;[eJmTe COCTaB H3MCPACMBIX JIMYHOCTHBIX Ka4€CTB, KOTOPBLIC CICAYCT MMCTH IJIA
3aHSATUS. HAMCUCHHON BaMU MO3WIIMU JIUJEPa, OCTaBbTE IPEIBAPUTENBHBI TOPTPET JMaepa W,
HCIIOJIb3YSA HM3BCCTHBIC BaM M3 IICUXOJIOTMH, COLMOJIOTUHU H COI.[PIEUIBHOﬁ IICUXOJIOTHUHU MCETOAHBI,
OTIPEJICIIUTE CTEIICHb HAIMYHS Y BAaC 3TUX KAYECTB.

3. HpOBe[[I/ITe CaMOMHCCIICJOBAHUEC JIMYHOCTHBIX Kaydc€CTB, BI)I6paHHI)IX BaMM B Ka4iC€CTBC
OTIPENENIAIONNX YCIeX JIUAepa, HUCIONb3ys METOJ HHTPOCHEKIMHA (CaMOHAOIIOICHUS), MHCHHUS
OKpYyKaromux, TCCThI TUIYHOCTHBIC OIIPOCHUKH, KOTOPBIC IPUMCECHAIOTCA B IICUXOJIOTHU JIMYHOCTH.

Tema 7. Ilpunsitue penienuit 1 00ydeHrne B KOMaH/1ax.

Keiic Ne 1.

ITpu crpoutensctBe I'OK B 1. CBemnblii Oblla co3/laHa yNpaBiIeHYECKas KOMAaHJA IIO
KOOp/MHAIIMM CTPOUTENIbCTBA. B ee cocTaB ObUIM BKIIIOYEHBI MHBECTOPBI, 3aKAa3YMK, PYKOBOJUTEIb
CTPOMUTENBCTBA, TPAHCIIOPTHUKHU, PYKOBOJUTENb MYHULIMIIAIBLHOIO 0Opa3zoBaHus ropoja CBeTiblH,
IIPEICTABUTENIN CTPOUTEINIEH, HACETIEHUS U DKOJIOT.

PykoBogurens crpoutenscTBa MBanoB M.M. akTUBHO omupaincs Ha KOMaHAy, U KJIKOYEBbIE
BOIPOCHI CTPOUTENBCTBA Beerja oocykaain Ha coOpaHuu. B xone crtpourtenscTBa Obliia 0OHapykeHa
olnOKa MPOEKTUPOBUIMKOB, JUISI UCIPABIEHUS KOTOPOH HEOOXOAMMO ObUIO YOpaTh 4acTh JIECHOM
30HBI OKOJIO T. CBernibiil. BanoB M.U. B 1emsix coxpaHeHus rpaduka CTPOUTENbCTBA €IUHOIMYHO
MIPUHST PeleHHe O JIMKBUAALMU YacTH JIeCHOro MaccuBa, (s copaBku: . CBETIbI HaXOJUTCS B
3aCyIJIMBOM CTENMHOM 30HE C pEOKUMH JecHbIMM MaccuBamu.) MBanos M.M. wusBectun B
ANEKTPOHHONH (OpME YYAaCTHUKOB KOMaHAbl O TMPUHATOM UM pemeHud. OJHAKO TOJBKO
IIPEICTaBUTEND HACEJIEHUS BBICKAa3aJl CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaHJIbI
peakuuu He mocienoBaio. Ilocne aToro Hayamack pabora Mo BbIpYOKE JieCHOro MaccuBa. Takue
JeWCTBUS BBI3BAJIM BO3MYILEHHE >KUTENEH M HapekaHuss K paboTe YIpaBiIeHYECKOW KOMaH[bl
CTPOUTEIBCTBA.

Bomnpocs! 11 o0cyxaeHus.

1. JaiTe OLEHKY NpPaBOMEPHOCTH NpuHATOro pemenus MeanoBeiM WM. m aeicTBusaM
Y4aCTHUKOB KOMaH/IbI.

2, CnemoBaio sm HWBanoBy W.M. mocTtaBuTh [aHHBI BOmpoc Ha OOCYXIeHHE
YIPaBIEHUYECKONH KOMaHAbI?

3. Kakne BO3MOXHBIE BApHAHTHI PEUICHHS MOTJIM OBl BBl TPEIIOKUTH U Pa3pelIeHUs
CIIOKMBILIEHCS CUTyalun?

Keiic Ne 2.

PykoBoauTenp paboueil rpymibl, TMOCTaBUBIIEH 3amady cGOpMHpPOBATH KOMaHIY, yOeaui
PYKOBOJCTBO OpraHm3aliii B HeoOxoaumoe™  mpuBnedeHHs K OOyYEHHIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBIM CKOHIICHTPUPOBAJI BHUMAaHWE Ha TEOPETHYECKUX  MpodiiemMax
koMaHgooOpa3zoBanusi. I[locnme 3aBeprieHust oOydeHHUs, KOTOPOE TPOXOAMIO C OTPHIBOM OT
MPOU3BOJICTBA, PYKOBOJUTENh CTal TPeOOBAaTh OT yYACTHUKOB TPYIIBI BHITIOJHEHHUS YCTAaHOBOK,
KOTOpbI€ OBLIM BBICKAa3aHBl KOHCYJIBTAHTOM, YTO BBI3BAJO pPa3IpakeHHE y YYAaCTHUKOB paboueit
TPYIIIBI U OTYACTU JIaXK€ HECOTJIAaCMe C HEKOTOPBIMHM BBICKA3aHHBIMH MM TOJIOKEHUSMU. OJIHAKO
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PYKOBOJIUTENb BOCIPHUHAI BO3HMKILIEE HAINPSIKEHUE B TIPYyIIE KAK HEXEIaHUE IEePEeXOAUTh K
KOMaHAHOW paboTe ¥ NPUTPO3WIT UWIEHAM TPYIIbl YBOJIBHEHHEM TeN, KTO BBICKA3bIBACT
HEJOBOJILCTBO. [lociie 3TOro HEeCKOJIBbKO YEeNOBEK W3 JIaHHOHM TPYIIBI OOpaTHIUCh K PYKOBOJICTBY
OpraHM3aLH O MEPEBOE UX B IPYTUE MOAPA3/ICICHUS.

Bompocs! 1t 06cyxaeHus.

1. Kakumu 0ocoOCHHOCTSIMH OOyYeHHMS KOMAaHIHOMY IIOJIXOAY HpeHeOper pyKOBOJHUTENb
paboueii rpynmbI?

2. Kak MoHO OBLIIO OBI CHATH HAIPsHKEHUE, BOSHUKIIIEE B KOMAH/E, Iocie Kypca 00y4deHus?

3. Bo3moxHO 51 Ob1T0 caMo00yueHre KOMaHIHOMY ITOJIXOy B IaHHOW CUTyaun?

Tema 8. MeTo1bI OpraHU3alUy KOJUIEKTUBHOTO YMCTBEHHOTO TPY/a.

1. IIpoBeauTe «MO3rOBOM MITYPM) WM «CUHEKTUYECKHM IITypM» Ha OAHY U3 TeM Tuma «bbIT
gyepe3 50 ner», «Henosek Oyaymeroy», «MaeanbHblii yenoBek», «lllkoma Oyaymeroy», «HyxHa nu
HaMm cBoOoaa» M T.m. Ilocrapaiitech co3nath arMocdepy COTpyIHUYECTBA, JOOPOKEIATEIHHOCTH.
[Ipoananu3upyiite MmoBeneHHE M MOTCHLIMAN KAKIOrO WieHa TPYNIbl MO pe3ylbTaraM paloTsl,
noaYepkHUTe Oosiee BBICOKHE COOOIA TOCTUTHYThIE pe3ynbTarbl. OIEHUTE NPOAYKTUBHOCTH
METOZOB KOJUICKTHBHOTO pEHICHUsT TpoOjeM B Jiele JOCTHKEHHS KOHEYHBIX pPe3yIbTaToB,
PaCKpBITUS OTEHIIMAA YWICHOB TPYIIIbI, PA3BUTHS YICHOB TPYIIIIHI.

2. [IpoBenenwue nenoBoit 6eceapl M OOCYKIACHUE CUTYAIIHH.

CTyneHThl JeisTcsl MOMapHO, MPUYEM IO-pPa3sHOMY: JEBYIIKA C JIEBYIIKOW, IEBYIIKAa C
IOHOIIEH, 1BOE roHOLIeH. KaxxnoMmy npeayiaraercst onpeesieHHas CUTyalus JeJI0Boi BeTpeun. Beem
naercs 10 MUH Ha MOATOTOBKY, MOCIE 4YEro WIET MOJAEIUpOBaHUE Oecelbl, a 3aTeM OOCYKICHHE
UTPBI B TPYIIIIE.

Curyauus [. Monoaoi coTpyIHUK IPUXOJIUT HA IPUEM K HAYaJbHUKY OT/AEJa C CIIU BaHHUCM,
YTO HUKAK HE MOXET IPWKHUTHCS B HOBOM KOJUICKTHBE.

Curyanus 2. Mojo10i Ha4albHUK (MY>KYMHA) MPUTTIAIIAET HA TPUEM MOKUIYIO COTPYIHUILY
¢ OOJBIIMM OIBITOM PaboTHI B prpMe, 4TOOBI CAETATh €l 3aMeYaHHe O YacThIX OMO3/IaHUSMX.

Curyamuss 3. Jlupekrop mNpuUHMMaeT JEeJO0BOrO MapTHEpa, KOTOpbId Oojee HeEro
3aMHTEPECOBAH B MPEJCTOAIIEH ClIENKe.

Cutyanus 4. HauanbHUMK OT[eNla MapKeTHMHra NMPUHUMAeT KJIMEHTa, NMpEeAJararoliero emy
HEOXUJTaHHO BBITOJIHBIN 3aKa3 (00Jee BHITOAHBIN, YEM YK€ 3aKITFOUCHHBIH ).

Curyamus 5. Cekperapb (UpMbI NPUHUMAET KJIMEHTa, YIIOPHO OCaXjaroliero ee 6occa ¢
MIPEIJIOKEHUEM 3aKa3a.

Cutyarus 6. OueHb HEHHbIH COTPYIHUK NPUXOJUT K PYKOBOAUTEINIO C COOOIIEHHEM O CBOEM
CKOpPOM TepeXo/i€ B IpYIyto pupmy.

Curyarust 7. Iloxkwunas HayanpHHUIIA MPUIJIAIAET MOJOJYIO COTPYAHHUILY, IOCTOSHHO
pa3roBapuBaloIIyI0 Ha paboTe Ha JIMYHBIE TEMBI 110 CIy’)KeOHOMY TeneoHy, K ceOe Ha IpHUeM.

Cutyamus 8. JlUpekTop MNpHIiamaeT OueHb OMNBITHOTO paOOTHHKA, MOXKMIIOIO 4YelOBEKa,
YTOOBI COOOIIUTE EMY O MPEACTOSIIEM YBOJIbHEHUU.

Curyamus 9. Becbma IeHHBIM COTpYAHUK (UPMBI NPUXOAUT HA MPUEM K HAYaJIbHHUKY C
MpochOOH 0 MpuOaBKe KAIOBAHbSI.

Cutyarus 10. HoBblif HadagbHUK COOOIIAET ONMBITHOMY COTPYJHHMKY, YTO CJAEIaHHBIA UM
OTYET HE TOJUTCS — HY)KHO TIepeieaTh.

Cutyarus 11. JlupekTop cooOInaeT >KEHIIMHE C JABYMS MAaJEHBKMMH, 4acTO OOJIECIOIIUMHU
JIETbMH, O TIPEJICTOSIIEM COKPAIICHNH.

Cutyanus 12. YenoBeky He HPAaBUTCS €rO JOJDKHOCTB. IIpu 3TOM eMy KakeTcs, 4TO BCE He
YAOBJIETBOPEHHI €10 padoToid. C 3TOM mpoOIeMOii OH UIET K HAYAJIbHHKY.

Cutyanus 13. CoTpyaHMK BBITIOJHSET OTBETCTBEHHOE M MHTepecHoe 3ananue. Heoxunanuo
OH Y3HAET, YTO ATO 3aJJaHUE MepeAaeTCs APYroMy, a eMy OpYUYaloT HOBYIO CPOUHYIO paboTy.

Curyarun  14. Tloxuioi, HO eIle HMMIIO3aHTHBIM HayaJbHHUK, BBI3BIBAET HA IPHUEM
COTPYIHUILY, KOTOpPasi 9aCTO KOKETHUYAET C KIIMEHTAMHU.

52



Curyanmst 15. HavanbHuIla BBI3BIBACT CBOIO 3aMECTUTENILHHUILY, YTOOBI Ta OOBSCHWIA i,
MOYEMYy CBOM MPEAJIOKEHUS MO YIYUHICHUIO OpraHu3aludd paboThl B OTHE]Ee OHa Iepenaia
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPECTBEHHOI'O HaYaIbHUKA.

3. Paccmotpute npobaemy u pemute ee MmetonaoM «lllecTs muasm».

PykoBOJICTBO KPYIHOTO TOpOJa, CTPEMSCh OOECIEUUTh JOCTABKY JKUTEICH U3 «CHATBHBIX)
palloHOB K CTaHLUSAM METPO, PELINIO KYIIUTh U BBECTH BMECTO MapuIpyTHbIX TakcH 150 aBToOycoB
0e3 cuaguux MecT (VIS TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIC
SKOHOMUYECKHE U COLMAIbHBIE ITOCIEACTBUS JAHHOTO pelIeHus?

Tema 9. Komanap! u iudpoBast Tpanchopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYIHBIX OAHKOM CTPaHbI, 3aMETHII, YTO B OaHKE CHIILHO
3aTpyJHEH IUKI pa3paOOTKH W BHIBOJA Ha PBIHOK HOBBIX MPOXyKTOB. [logymaB, OH pemwi
pazpaboTaTb NOPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C TIOMOIIBIO KOTOPOTO Jaxke
Henpo(eCcCHOHANBHBIM MPOrPaMMHUCT MOT Obl ero cobpaTth. B wmrore IlaBen cranm MHMIIMATOPOM
3aIycKa craprara, KOTOPbIM PelIn peann3oBaTh BUPTyalibHON kKoMaHaoi. CoOpaB Takyro KOMaHIy,
OH YBHUJIEJI, YTO BCE €0 YYACTHHKH SBIISFOTCS BBICOKUMU TIpOo(hecCHoHaIaMt, HO HE 3HAKOMBI JIPYT C
IpyroMm, a mepBoe OOIIeHHEe ¢ HUMU B CETH IOKa3alo MX BBICOKYIO 03a00UYE€HHOCTb JIOBEpUEM K
OyIyIIIM CBOUM KOJUICTaM.

3ananue. [Togymaiite, Kak MOMOYb KOMaH/I€ CAPYKUTHCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bramumup JleBuTHH mocTaBWI mepel coOOil 3amady co31aTh HACTOJBHBIN KOHIMIIMOHED.
[IpoaymaB OCHOBHYIO UJEI0 NpoekTa, Biaaaumup chopmupoBall BUPTyalbHYI0 KOMaH/y, B KOTOPYIO
BOIIUIM MPO(ECCHOHAIBHBIC HWHXCHEPBI, CIEHUAIMCTBl B 00JacTH (PUHAHCOB, MAapKETHUHIA M
nporpamMMmupoBanus. Ho mepBast sxe BHICOKOH(PEPEHIINS MOKa3aJia Pa3IMIHYI0 3aHHTEPECOBAHHOCTh
y4aCTHUKOB KOMaH/IbI B MpoeKTe. B uacTHOCTH:

Cepreii poOHUKCS UJEEH U € TOIOBOM MOrPY3UIICS B €€ Pa3BUTHE U MTPOJBUKECHHUE;

Hpuna Takke mposiBUja MIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOEKTY;

AHatonust 60oJiee BCEro MHTEPECOBAIIM CPOKH 3aBEPIICHUS MPOSKTA U BO3MOXKHBIN 3apad0TOK
MocIie ero 3amycka. XoTs Kak K ClelUalicTy K HeMy He ObUIO MPpoOJieM, HO 0Ka3alloCh, YTO ATO €ro
YK€ TPETHH MPOEKT, B KOTOPOM OH Y4acCTBYET B HACTOSIILIEE BPEMS;

Opuii, sBasscy cnenuanucToM B 00JacTH (PMHAHCOB, MPEATIOXKUI MOIKIIOYATh €r0 TOJIBKO
Ha CTaJud, KOTJa MPOEKT OyaeT ONM3WUThCA K 3aBEpIICHHIO W TOTJa OH IpopadoTaeT BCe
(rHAHCOBBIE BOMIPOCHI.

3ananue. Ilogymaiite, KakoBbl MOTYT OBbIThb JAEUCTBUS PYKOBOJUTENS KOMAaHIbI JUIS
JOCTHKEHHS yCTieXa B CO3JaHUU HACTOJILHOTO KOHTUITHOHEPA.

Kpurepun onieHnBaHus:

[Ipu oneHuBaHuM YpOBHS C(HOPMHPOBAHHOCTH KOMIIETEHIUI YUHUTHIBA€TCS MPABHIIBHOCTD
pelIeHNs, MOJTHOTa OTBETA, UCIOIb3yEMbIE NCTOUYHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMHUHOJIOTHEN, OTBET Ha BOIMPOCHI K 3ajade, BHINOJHEHUE 3aJaHuil. PemeHue A0MKHO OBITH
CaMOCTOSITENIbHBIM M TOJAHBIM. OTBEThl Ha BOMPOCHI JOJDKHBI OBITh  Pa3BEPHYTHIMH U
apryMEeHTHPOBAHHBIMU, BHIBOJIBI JIOTUYHBI U TOYHO C(OPMYIIMPOBAHBI.

Onucanue MKaabl OLICHUBAHUS

OreHKa «OTJIIMYHOY CTaBUTCSI, €CIIM 00yJaroIunics:

— IPaBUJILHO PEIINII 33auy;

— J1aJ1 OTBETHI Ha KaXKIbIH U3 MOJIBOIIPOCOB, 0OOCHOBAB MPHU ATOM XOJ] CBOETO PELIECHUS;

— MPaBWIBHO BBHIMOJIHWI BCE 33/1aHUS K 3a1a4e (Ipy HaJTM4uK ),

—  XOpOIIO  CTPYKTYpPHpPOBaJl ~ OTBET, BBIOpaJ HYXHYIO HHPOPMAIMIO, OTCESB
HEeMH()OMATHBHBII MaTepua;

— IPaBUJILHO HCITI0JIb30BaJl TEPMUHOJIOTHUIO.
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O1eHKa «XOPOIIIOY» CTABUTCS, €CITU 00YJaIOLTHICS:

— MPaBWIBHO PELIWI 33a4y;

— Jla]l KpaTKUE OTBETHI HAa KaKIBIH U3 MOABOIIPOCOB, HO TIPU 3TOM HE 0OOCHOBAII XOJI CBOETO
peleHus;

— 000CHOBAJI pelIeHue 3a/1a41, HO OCTaBWIJI 0€3 BHUMAHUS OJIMH U3 TIOABOIIPOCOB 33aJaHUs, HE
PacKpsbli ero;

— BBINIOJTHHJI HE BCE 3a/IaHUS K 3a/1a4€ JTMO0 BBIMOIHUI ¢ OIIMOKaMu (IIpH HAIUYHHN);

— noo0pai Marepuai, KOTOpbII He 3aTparuBaeT TeMbI 3a/1aud WIKM HE JAaeT IPEJCTaBICHUE O
IIO3ULIUHU aBTOPa;

— MCII0JIb30BaJI TEPMUHOJIOTHIO € OLIMOKaMHU.

OreHKa «yI0BJIETBOPUTEIBHOY CTABUTCS, €CIIA 00yUarOIIUICS:

— JlaJl OTBET HE Ha BCE MIOJIBONPOCHI 3a/laHMs;

— Jalm OTBET Ha BCE IOJBONPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WIIH
OIIO0YHEBIE;

— HE NpeACTaBUII BBIINOJIHEHHOI'O 3aJjaHusl K 3a7aue (IIpu HaAJIM4YKH);

— HE CMOT c/IeNIaTh JOJDKHBIE BBIBOJIbI HA OCHOBE MMEIOLIErocs MaTepHara;

— HE UCII0JIb30BaJl TEPMUHOJIOTHUIO UJTH MCTIOIb30BaJl C OLIMOKaMH.

OrneHka «HEey10BJIETBOPUTENILHO» CTABUTCS, €CJIU 00yJatoLuiics:

— HE pelui 3ajauy;

— Jla]l KpailHe KOpPOTKHUH OTBET, PELIMJl HEKOTOpbIe IYHKThI 3a/laud, IIPU 3TOM HUKAK He
000CHOBAJI CBOE pEIICHUE, HE BHITIOIHII 331aHUSI.

11. Opranuszanusi 06pa3oBaTeIbLHOIO Mpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSMH

OOyyeHne MO AMCUUIUIMHE OOYYAIOMIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBbS
OCYIIECTBIISIETCS C YYETOM OCOOEHHOCTEH TCMXO(U3NYECKOTO pa3BUTHUS, WHIMBUIYATbHBIX
BO3MOXXHOCTEH M COCTOSIHUSA 3IOPOBBS TAKUX 00YJArOIIHUXCS.

Conepkanrie oOpa3oBaHMs UM YCIOBUSA OpraHU3aldd OOydeHHUs OOydYaroIHMXCs C
OTpaHUYEHHBIMH BO3MOXHOCTSIMM 370POBBSl ONpPENENAIOTCA aJanTHPOBAaHHON 00pa3oBaTebHON
MpOrpaMMoii, a /s HHBAJIUAOB TAaKXE B COOTBETCTBUM C WHIUBUAYAIBHOM MPOrpaMMOi
peabunuTay UHBAIUAA.

OcBoeHME AMCLUUILUIMHBI OOYYalOIIMMHUCA C OTPAaHMYEHHBIMH BO3MOKHOCTSMH 37J0POBbS
MOKET OBbITh OpPraHMW30BaHO KaK COBMECTHO C JAPYTUMHM OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. IIpeanonaratorcs cnenuaibHble YCIOBUS Ul MOJIydeHUs: 00pa3oBaHMs 00yJarolUMHUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Ipodeccopcko-Tieqarorndyeckuii  COCTaB  3HAKOMUTCSI C  TICUXOJIOTO-(DU3UOJIOTHUYECKUMU
0COOEHHOCTSIMH O0YYaOLMXCs MHBAJIUAOB U JIML C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3]10POBbS,
MHIUBUAYAIBHBIMHU [IPOTpaMMaMy peadMINTallui WHBAJINA0B (IIpu Hanuuum). [lpu HeobxoaumocTu
OCYILIECTBISIETCSl  JIONOJHUTENIbHAS NOJNIEPKKA INPENOAABAHMS  THIOTOPAaMM, IICHUXOJIOraMH,
COLIMAJIbHBIMU PaO0OTHUKAMHU, ITPOLIEAIIMMY OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBMM C METOAMYECKMMM peKoMeHIanusMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIONIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedieKkCUBHBIE METOAbl OO0YYEHHS, TEXHOJOIMH COLMOKYJIBTYpPHOW peadHIuTalud C LEeJIbIo
OKa3aHUs TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMU
CTY/IEHTaMH, CO3JIaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoii rpynme. Ilogdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOIATCS C YYETOM IPEJOCTaBIEHUS MaTepuajia B
pa3nuuHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Meauamarepuaibl  TakKe  CIEAyeT  HCIOJIb30BaTb MW aJalTHpOBaThb C  Y4ETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenne aucuumiauHbel JunamMu ¢ OB3 ocyuecTBisieTcs € HCHOJIB30BAHUEM CPEACTB
oOyueHuss 0OLIEro W CHENUAIBHOIO Ha3HayeHUs (MEepCOHANBHOTO M KOJUJIEKTUBHOTO
UCIOJIb30BaHus). MaTepHalbHO-TEXHUUECKOEe obOecreueHne IpelycMaTpUBaeT MPUCIOCOOIEHUE
aynuTopuil k Hyxaam aun ¢ OB3.
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®opma MpoBEACHUS] aTTECTALIMU [Jsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHIMBHIYAIBHBIX NCUX0(pU3NIecKux ocoberHocren. s crymentoB ¢ OB3 mpemycmarpuBaercs
noctymHas popma npeaoCcTaBICHHS 3aIaHUN OIICHOYHBIX CPEJICTB, @ UMEHHO:

— B II€YaTHOM WIJIM 3JEKTPOHHOU dopMme ([ UL ¢ HapYHICHUSIMH OMOPHO-JBUTATEIHLHOTO
amnrmnapara);

— B rmeyaTHOW (opMe WIM OJJIEKTPOHHOH ¢opMe C YBEIMYEHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (AJIs JTUI] C HAPYIICHUSIMU CITyXa, peUH, 3pEHHUs);

— METOJIOM YTE€HHSI aCCUCTECHTOM 3aJaHusl BCIIyX (JIs1 JIUIL C HAPYIICHUSMU 3pEHUS).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIs TakuX CTYAEHTOB IMpelycMaTpuBaeTcsi JOCTymHas Qopma
MPEeA0CTaBIICHUS] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIbIOTEpE (IJIs JHUI] C HApYIICHUSIMU
cityxa, peumn);

— BIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIYT aCCUCTEHTA (IS JTUI]
C HaApYUIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIIapara);

— YCTHO (U141 JIUI] C HAPYIICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCA C WHBAIMIHOCTBHIO TPOLIEAypa OICHUBAHMS
PE3yNbTAaTOB O0YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIuct perucTpauuy u3MeHeHuii

Jara
PexBu3uThI JOKYMCHTa
Ne BBEJCHUS B
CognepskaHue H3MEHEHHSI 00 yTBEpXkICHUH 9
n/n JefcTBUE
N3MCHCHUS
/n3Menenus
VYTBepk/ieHa U BBeICHA B JICUCTBUE PEIICHUEM
KadeIppl IeTaroruku U ICUXOJIOTHA Ha OCHOBAaHUU
[IpoTokon 3acenanust
denepabHOT0 TOCYIaPCTBEHHOTO 00pa30BaTEILHOTO
Kadeapsl eaaroruku
CTaHJapTa BBICIIETO 00pa3oBaHus — OaKagaBpHar Mo «30» uroHs
L HanpaslieHUo moarotosku 38.03.04 TocynapcTtBeHHOE u ncuxonoruu Ne 10 2021 roga
P T yaap ot «30» urous 2021
Y MYHUIIUTIATBHOE YIIPABJICHHUE, YTBEPKICHHOTO rona
MPUKa30M MHUHHUCTEPCTBA HAYKH M BBICIIIETO
oOpazoBanus PO ot 13 aBrycra 2020 . Ne 1016
2.
3.
4,
5.
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